I MINA'TRENTAI SINGKO NA LIHESLATURAN GUAHAN
RESOLUTIONS

Clynton E. Ridgell Relative to recognizing Richard Chan and Mika Caldwell as the “Small Business Person of 4/16/19 4/22/19
the Year” 2019 SBA Small Business Awards recipients and commending them for their 4:44 p.m. 2:00 p.m.

103-35 (COR) contributions and commitments to the small business community.
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I MINA'TRENTAI SINGKO NA LIHESLATURAN GUAHAN
2019 (FIRST) Regular Session

Resolution No. / % -35‘(COR)

Introduced by: Clynton E. Ridgell [/j;

Relative to recognizing Mr. Richard Chan and Ms. Mika
Caldwell as the “Small Business Person of the Year” 2019
SBA Small Business Awards recipients and commending
them for their contributions and commitments to the small
business community.

BE IT RESOLVED BY THE COMMITTEE ON RULES OF I
MINA'TRENTAI SINGKO NA LIHESLATURAN GUAHAN:

WHEREAS, Mr. Richard Chan and Ms. Mika Caldwell established their
business as Archway, Inc. in 1996 as a wholesaler of coffee and tea beverages and in
2003, started the I Love Guam Co., creating their trademark t-shirts, mugs, keychains,
teddy bears, and other popular products. Two years later, Archway recognized Guam’s
location as “Where America’s Day Begins,” and embarked on celebrating Guam as
“Where America’s First Baby is Born,” by providing many special gifts to babies of the
year and their families. In 2008, Archway opened its first drive thru café as Espresso ,
later changing its name to Infusion Coffee and Tea. Archway has since opened its ninth
cafe; and

WHEREAS, dubbed as “Serial Entrepreneurs,” Richard and Mika have used
their expansive creativity and keen abilities to spot untapped opportunities, cultivating
efficient business operations, employee development, and community involvement.

Their community efforts involve anti-graffiti efforts by painting bus stops, offering
1
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scholarships to their employees, and green initiatives. Their business collects coffee
grounds and plastic cups to share with farmers and other residents for use as fertilizer
and to deter slugs and ants in gardens. They offer discounts to customers who bring
their re-usable cups, they promote not providing straws, and their business uses
recyclable lids and stirrers. They are advocates for autism awareness; they donate
beverages and food to the USO Guam; and they donate I Love Guam products and other
giveaways to arriving or deploying service members; and

WHEREAS, Archway has diversified both horizontally and laterally as
wholesalers for supplying customers in addition to the Infusion cafes. Employee growth
in five (5) years is at thirty-eight percent (38%), employing at least 141 part-time and
full-time positions; and

WHEREAS, revenue growth in three (3) years is at thirteen percent (13%), with
gross revenues averaging nearly seven million dollars ($7,000,000), and the increase in
net worth over a three-year (3-year) is now at forty-four percent (44%). The company
has expanded by adding one Infusion Café nearly every year since the opening of its
first outlet in 2008, and the company anticipates opening its tenth (10%) café in 2019;
and

WHEREAS, Archway’s success is attributed to the company’s commitment to
respect for its customers, earned at every opportunity. Serving customers in a reliable
manner with local, quality products is essential to the company’s growth, and Archway

2

appreciates the effectiveness of “word of mouth” communication over traditional
advertising. The company is committed to its image as family-friendly by providing
family restrooms and changing areas, by offering free Wi-Fi access to its customers,
and by using the highest quality and local products and seasonal offerings. Infusion’s
menus have expanded from muffins and pastries to include crepes and paninis, milk

alternatives, healthful options, and locally inspired options; and
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WHEREAS, Archway’s dedication to community involvement and volunteer
service is evident in its efforts to initiate mural and bus stop paintings for island
beautification. The company continues to bring businesses together to recognize the
first baby born of each new year, generating greater involvement from other members
of the community such as the military, other businesses, and volunteer organizations.
Archway is a Gold Sponsor for the Guam USO, contributing drinks and food supplied
to both USO centers from Infusion Coffee & Tea, donating I Love Guam products to

visiting guests and at events, and launching a new program for birthday celebrants who

- are children of deployed service members; and

WHEREAS, the company’s social commitment stems further through its
donations to non-profit organizations, school groups and student clubs, disaster relief
efforts. Archway assists in major fundraising efforts or partners up with other
fundraising groups or businesses for using cafes as venues for hosting fundraisers and
promoting other social causes; and

WHEREAS, Archway continues to maintain itself as an environmentally
responsible business by using eco-friendly, recyclable cups and biodegradable utensils
and containers, donating its used coffee grounds for use by local farmers; offering
discounts to customers who provide their own reusable cups; and by minimizing the use
of single-use straws; and

WHEREAS, as a member of the Guam Chamber of Commerce, the Guam
Visitors Bureau, and the Guam Hotel and Restaurant Association, Archway continues
to maintain a steady and stable presence as a model locally-owned company that
remains committed to improving the island through its stewardship in service to others,
promoting environmental responsibility in business, and its sustainable growth as a

small business on Guam; and now, therefore be it
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RESOLVED, that the Committee on Rules of i Mina'trentai Singko na
Liheslaturan Gudhan does hereby, on behalf of i Liheslaturan Gudhan and the people
of Guam, congratulate Mr. Richard Chan and Ms. Mika Caldwell of ARCHWAY, Inc.
as the “Small Business Person of the Year” 2019 SBA Small Business Awards
recipients; and be it further

RESOLVED, that the Speaker and the Chairperson of the Committee on Rules
certify, and the Legislative Secretary attest to, the adoption hereof, and that copies of
the same be thereafter transmitted to Mr. Richard Chan; Ms. Mika Caldwell; and to the

Honorable Lourdes Leon Guerrero, I Maga'hagan Guahan.

DULY AND REGULARLY ADOPTED BY THE COMMITTEE ON RULES OF
I MINA'TRENTAI SINGKO NA LIHESLATURAN GUAHAN ON THE
DAY OF 20169.

TINA ROSE MUNA-BARNES REGINE BISCOE LEE
Speaker Chairperson, Committee on Rules

AMANDA L. SHELTON
Legislative Secretary



