




  
 
 

  

 

 

 

 

GUAM HOUSING CORPORATION 
REGULAR BOARD OF DIRECTORS MEETING  

Friday, March 6, 2020 at 3:00 p.m. 
 

AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Board Minutes 

A. Regular BOD Meeting – February 7, 2020 

IV. President’s Report 

V. Legal Report 

VI. Old Business 

A. OREO Properties: 

1) Dededo 

2) Yona 

3) Yigo 

B. Odoo Software – Update 

C. Service Fees / AAA Process – Update 

D. Board Resolution Approving Adjustment of Service Fees 

E. Board Minutes Format 

VII. New Business 

VIII. Public Participation 

IX. Miscellaneous 

X. Adjournment  
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GUAM HOUSING CORPORATION 
BOARD OF DIRECTORS REGULAR MEETING 
Friday, February 7, 2020 
 
Commenced:  8:42 a.m. 
Adjourned: 10:20 a.m. 
Roll call/quorum present:  6 members present 
 
 

ATTENDANCE 

Directors present: 
 
Francisco Florig, Chairman 
Sandra Bordallo, Director 
Cecilia G. Mantanona, Director 
Lanita Tiong, Director 
Doreen Crisostomo, Director 
Gabriel A. Jugo, Director 
 
Absent: 
 
Tomas Flores, Vice-Chairman 
 

Management present: 
 
Alice M. Taijeron, President 
Angela Camacho,  Housing Manager 
Mary Guerrero, Loan Administrator 
Alysia Leon Guerrero, Accounting Manager 
Patricia M.Q. Kier, Special Assistant 
Cassandra Santos, ASMA 
John Muna, Maintenance Supervisor 
John Potter, Senior Tenant Relations Supervisor 
Arleen Evangelista, Administrative Secretary 
 
Absent:  None 
 

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

I. Approval of 
Minutes: 
 
December 6, 2019 
 
 
 
 
 

 
 
 
Board members reviewed the 
minutes of December 6, 2019 
Regular Board meeting.   
 
 

 
 
 
Upon motion made and 

seconded, the minutes for the 

December 6, 2019 Regular 

Meeting were approved by the 

Board subject to corrections and 

spelling of name errors. Note:  

Director Jugo abstained from 

voting because he was not 

 
 
 

Legal  
Counsel 

 
 

 

 
 
 

Legal Counsel 
 

 

 
 
 

Approved 
with 

corrections 
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present at the Regular Meeting 

from voting because he was not 

present at the Regular Meeting. 

II. President’s 
Report/Remarks: 
 

The President provided a 
written report for the months 
of November/December 2019 
containing a narrative for the 
activities of each month. The 
President then reported for 
November and December for 
the following divisions: 
 
1. Rental/Maintenance 

Division: The President 
provided a narrative 
summary from 2018 to 
2019 of the rental 
activities.  There were no 
big issues for November 
and December, vacancies 
were steady, and GHC 
continues to work on 
renovating the units.   The 
President reported that 
there were 2 evictions in 
December for non-
payment of rent resulting 
in the increase of  
vacancies for December. 
The President reported 
that there was an error in 
the report regarding the 

 
 
 
 
 
 
 
 
 
 
The Chairman inquired about the 
containers stored around the 
area.  GHC is cleaning up around 
the property area and have 3 
containers on the rental 
properties.  Two of the 
containers are dilapidated and 
the other container is in good 
condition and is being used to 
store inventory, FEMA supplies, 
and equipment.  The Chairman 
said to get rid of the inventory if 
it is not being used.  The 
President responded that last 
year GHC surveyed the 
properties and discarded 
inventory that was not being 
used. The Chairman also 
suggested that any remaining 

President President On-going 
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delinquency rate for the 
Rental Division. As of 
December 2018 the 
delinquency was 53% and 
then the latter part of 2019 
the rate was 48%.  The 
President indicated, 
however, that GHC has 
been aggressive in 
reducing its delinquency 
rates and stated the 
delinquency should be 
between 17% or 15%, and 
will review the information 
and make the correction 
which may be the result of 
an error with the formula.  
The President stated that 
the information will be 
corrected and addressed at 
the next meeting. It was 
reported that there are 
currently 148 rental units 
with 45 units vacant.  The 
President stated that GHC 
has implemented the 
updated lease agreements 
and have been aggressive 
with rental collections with 
tenants. The President also 
reported that the 
Maintenance Division is 
utilizing one of the rental 

inventory not being used should 
be given away to other agencies.  
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units as storage due to 
issues of theft and is also 
working on installing 
cameras and cyclone 
fencing around the 
properties’ perimeter area. 
   

2. Housing/Loan Division:  
      The President reported  
       that there was an increase 
       in November due to loan 
       pay-offs.  The challenge is  
       that there is no more  
       funding for CAHAT loans  
       and GHC will not be  
       receiving any escheated  
       funds. The President  
       stated that the legislation 
       for the $1 million funds for 
       GHC is  still pending.  The  
       President will follow up  
       with the oversight  
       Chairman regarding the  
       status of the legislation.   
       According to the President, 
       $700,000 of the funds will 
       be used for repairs of  
       GHC’s units because the  
       units are aging and the  
       remaining $300,000 will be  
       used for loans.   
 
         

 
 
 
 
 
 
 
 
Director Crisostomo inquired of   
other programs as a source of 
funding for repairs. The      
President stated that they 
are communicating with the  
Speaker of the Legislature on 
available sources of funding and 
will be meeting with Legal 
Counsel regarding funding 
through USDA.  Director 
Crisostomo also inquired about a 
project similar to the Lada 
Estates’ construction of 
affordable homes. The Chairman 
remarked that GHURA is 
handling low income tax credit 
projects involving the 
construction of affordable 
homes. The President reported 
that GHC is looking into other 
options, such as building units 
utilizing GHC’s properties and 
renovating its OREO properties 
for affordable housing. Director 
Crisostomo suggested that GHC 
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work with GEDA regarding  
programs to fund for the repair 
of buildings.  The President 
responded that GHC has already 
initiated discussions with GEDA 
and will look into other programs 
and report back at the next 
meeting.  Director Jugo inquired 
if GHC had an established 
standard for ownership and 
rentals.  The President 
responded that GHC’s focus is 
ownership, however, rentals help 
to provide revenue for loans to 
acquire ownership. Rentals are 
also part of GHC’s mandate. 
Director Bordallo also 
commented that OREOs are 
helpful towards homeownership 
but GHC has to be creative 
through joint ventures with 
other agencies or partnerships.  
Legal Counsel commented that 
homeownership through GHC’s 
development and construction of 
affordable homes is not a good 
option based on GHC’s prior 
litigation involving Lada Estates.  
The President remarked that 
GHC is reviewing an option to 
engage in a leasehold project 
with a developer to construct 
and manage the property/homes 
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3.   OREO Properties:  The 
President provided a brief 
summary of the following 
OREO properties: 
 

i. Yona:  DPW’s minimum  
             estimate for repair to  

       that the cost for repair 
       is $90,000. GHC is  
       waiting for DPW  
       regarding the scope of   
       work to be performed. 

  
      ii. Dededo: GHC listed the 
             property for sale and 
             received low offers  
             which GHC will not 
             accept but will continue 
             to receive a reasonable 
           bid to sell the property. 

             The President has also 
             provided the property 
             information to realtors 
             and has posted it on 

with GHC collecting rental funds 
for the leasehold of the property 
similar to the JFK High School 
project.  Currently, GHC owns 32 
acres of property located at the 
As-atdas area and the President 
has requested the information 
and maps of the property.   
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             GHC’s website. 
 

ii. Yigo:  The tenants have 
       vacated the property    
       and left trash and the    
       home in a dilapidated  
       condition. The  
       President indicated  
       that this OREO is a 
       good piece of property  
       and GHC is securing a  
       Broker’s Price Opinion 
       (BPO)/appraisal in  
       order to sell the  
       property “as is”, to  
       include recovery of its  
       costs and attorney’s  
       fees. The current value 
       of the property is  
       $305,000 and is located  
       at Gaygenero road. 
        

4.  Accounting Division: The  
     President reported that for 
     November, the Housing  
     Division reported a gain 
     of $18,000.00 and Rental  
     Division reported a loss of  
     $22,236 due to vacancies, 
     and rental losses for a 
     combined total of $3,300 in 
     losses.  In December, the 
     Housing Division had a  
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     gain of $8,874.00 and    
     Rental had a loss of almost 
     $18,000.00 with a  
    combined loss of almost  
     $9,000.00.    
 

III. Legal Report: a. Status of Foreclosure 
Cases: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legal counsel reported on the 
status of the foreclosure referrals 
from GHC and provided the 
Board a copy of legal counsel’s 
updated written report 
documenting the status and 
action for each account as of 
January 31, 2020.  Legal counsel 
summarized that as of January 
31, 2020, there are nine (9) 
pending loan accounts for 
foreclosure from the 48 accounts 
referred to Legal Counsel on 
January 2017.  The following is a 
summary of activity of the 
remaining on-going accounts:  
 
GHC-008: Debtors are 3 months 

behind their loan workout 

agreement as of October 31, 

2019.  On October 26, 2019, 

Legal counsel received notice 

from USDA that debtors are in 

default with their secondary loan 

with USDA.  To date, USDA has 

delayed foreclosure action 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legal Counsel 
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pending its efforts to secure 

foreclosure legal counsel.  Legal 

counsel will hold off on re-

initiating foreclosure action 

pending USDA’s action to 

foreclose on debtors’ Second 

Mortgage but will continue to 

follow up on debtors’ payments. 

GHC-016: Debtor filed Chapter 

13 Bankruptcy.  On December 

28, 2019 debtor’s attorney filed a 

Motion to Dismiss the Chapter 

13 Confirmation Plan since 

debtor satisfied all pre-petition 

arrears payments owed to its 

secured creditors.  On January 

17, 2020, Legal Counsel attended 

bankruptcy hearing regarding 

objections to debtor’s dismissal 

of the Plan.  The Court rejected 

the objections filed by GHC, 

however, indicated that GHC’s 

lien survives debtor’s bankruptcy 

action.  Legal Counsel continues 

to work with debtor’s 

Bankruptcy Attorney to resolve 

the outstanding and current 

arrears owed to GHC of the 

pending loan account. 

GHC-26:  Debtor has fallen 
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behind on the Loan Workout 
Agreement with GHC.  Legal 
Counsel has re-instituted 
foreclosure action against debtor 
and issued a Demand for 
Payment on October 10, 2019.  
On 11/19/19, Legal Counsel 
recorded a Notice of Default and 
Demand for Payment with DLM 
since debtor has failed to 
respond nor cure the Demand 
for Payment.  Debtor failed to 
cure the defect as of December 
19, 2019.  On January 3, 2020, 
Legal counsel recorded a Notice 
of Foreclosure Sale for March 3, 
2020 at the Yigo Mayor’s Office 
and will meet with GHC to 
prepare its bid strategy for the 
March 3, 2020 foreclosure sale. 
 
GHC-42:  Debtors have fallen 

behind on their Loan Workout 

Agreement with GHC.  As of 

10/31/2019, debtors are 5 

months in arrears.  On December 

16, 2019, Legal Counsel initiated 

foreclosure action against 

debtors.  On January 27, 2020 

debtors executed an Amended 

Loan Workout Agreement with 

GHC to pay the outstanding 
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b. Litigation matters:  Legal      
counsel also reported on 
the following pending 
litigation matters: 

 
 
 
 
 
 
 
 
 
Legal counsel will continue to 
provide updated information 
and reports on the pending 
foreclosure and legal matters 
to the Board at the next 
regular meeting. 

arrears, inclusive of Attorney’s 

fees and costs ($8,734.44) in 6 

months in addition to debtors’ 

monthly loan payments 

($755.53).  Legal counsel will 

continue to monitor debtors’ 

Loan Workout Agreement. 

 
GHC v. Troy Torres; CV0139-18:  
Legal counsel continues to 
follow-up on the outstanding 
payments owed by Defendant 
Torres in order to satisfy the 
deficiency judgment entered 
against Defendant and is pending 
the status from the Court 
regarding the warrant of arrest 
for Defendant’s failure to comply 
with the Court’s Order to pay 
GHC. 

 
 
 
 
 

 
 
 
 

 

 
 
 
 
 
 

 

IV. Old Business: a. Status of Pending OREO      
Properties: (Addressed in 
President’s Report) 
 

b. Status of Odoo Software 

 
 
 
 
 

President/ 
Management 

 
 

Management/ 

President/ 
Management 

 
 

Management/ 

On-going 
 
 
 

Management/ 
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issue:  Legal Counsel 
reported that a letter was 
sent to Allstar on January 
27, 2020 indicating that 
they are in default of the 
software contract with 
GHC and demanded a 
refund of the funds paid by 
GHC in the amount of 
$13,917.00 within in 30 
days by February 27, 2020.  
In the event that Allstar 
fails to refund GHC’s 
payment, GHC will 
prepared the documents 
to file suit against them 
based on the directive of 
the Corporation to 
terminate the contract. 
Legal Counsel will report 
on the status of this matter 
at the next meeting. 

 
c. Status of Implementation 

of “Service Fees”:  Legal 
counsel reported that the  
Public Hearing for the 
Adjustment of Service Fees 
is scheduled for February 
17th at 4:00 p.m. at the 
GEDA Conference Room. 
Notice of the February 17th 
Public Hearing was 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President/ 
Legal Counsel 

 
 
 
 
 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President/ 
Legal Counsel 

 
 
 
 
 
 
 
 

Legal Counsel 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President/ 
Legal Counsel 
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published today, February 
7th, in Guam Daily Post.  All 
documents necessary for 
the Public Hearing will be 
uploaded on GHC’s 
website and copies will be 
available at GHC’s 
Administrative Office for 
the public as required by 
law.  
 

d.  Board Resolution Approving 
     Adjustment of Service Fees: 
    Legal counsel reported that 

     the Board Resolution was 
     prepared and circulated to 
     GHC and Board for review, 
     however, action on the 
     resolution will take place at 
     the next board meeting 
     after completion of the 
     February 17th Public  
     Hearing. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Legal Counsel 
 
 

 
 
 
 
 
 
 
 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

TABLED/ 
PENDING 

 
 
 
 
 
 
 

 
 

 

V. New Business: a. GHC President’s 
Performance 
Evaluation: 
 
The Chairman reported 
that the President’s 
Performance Review 
and Evaluation is due 
as of January 28, 2020 
and instructed GHC to 

 

 

 

Discussions occurred as to 

whether the Chairman would 

complete the evaluation on 

behalf of the Board or if all Board 

members would participate in 

the evaluation process. Director 

GHC Board  
 
 
 
 
 
 
 
 
 

GHC Board  
 
 
 
 
 
 
 
 
 

APPROVED 
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circulate the evaluation 
form to the Board 
members for their 
review and comments 
regarding the annual 
performance rating for 
the President.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Crisostomo commented that any 

discussions regarding personnel 

matters should be held in 

Executive Session.  Legal Counsel 

concurred with Director 

Crisostomo’s comments.  

Director Crisostomo also 

suggested that the President 

provide a memo highlighting the 

President’s accomplishments for 

the past 1 year period since 

Director Crisostomo has only 

served on the Board for 3 

months.  Director Jugo inquired 

whether the Board should 

complete and submit the forms 

rating the President’s evaluation 

or give the Chairman the 

authority to handle the 

evaluation. The Chairman 

commented that for future 

evaluations GHC should plan to 

provide notice for Executive 

Session regarding discussions of 

the President’s annual 

performance as required, 

however, in the interest of time, 

the Board may delegate 

authority to allow the Chairman 

to address the President’s annual 
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b. Board Minutes Format 
(New Item placed on 
the Agenda): 
Director Crisostomo 
requested that the 
Board consider 
approving a “Memo 
style” minutes.  
According to Director 
Crisostomo, the current 
format is difficult to 
understand.  
 

evaluation that is due as of 

January 28, 2020. Upon motion 

made by Director Mantanona, 

and seconded by Director Tiong, 

and without any further 

discussions or objections, the 

Board approved authorizing the 

Chairman to complete the 

President’s annual performance 

evaluation on behalf of the 

Board.  

 

 

 

Director Bordallo responded that 

she likes the current format since 

it is easier to follow.  Director 

Jugo suggested that the minutes 

should be prepared in a 

summary form containing bullet 

points of the topics/information 

discussed.  The Chairman 

responded that in the past, there 

were significant problems with 

the minutes prepared by prior 

legal counsel.  The minutes were 

previously prepared in “memo 

format” containing bullet points, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GHC Board 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GHC Board 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 TABLED/ 
PENDING 
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however, there were 

discrepancies with the lack of 

information within the minutes 

which caused confusion and 

misrepresentation of the 

information reported when it 

was reviewed by the prior 

Administration.  As a result, the 

Board instructed Legal Counsel 

to revise the minutes format and 

to document the substantive 

information/objections discussed 

during the meetings.  The 

Chairman suggested that the 

Board review the “memo style” 

format and table this topic for 

the next Board meeting.  

VI. Reports: 
 
Refer to President’s 
Reports 
 

   
 

  
 

VII. Public Participation: 
None. 
 

      

VIII. Miscellaneous: 
None. 
 

     
 

 
 

IX. Adjournment:  The Board scheduled their next 
Board meeting for Friday, March 
7, 2020, at 3:00 p.m.  Upon 
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motion made, and seconded, and 
without objections, the meeting 
was adjourned at 10:20 a.m. 

      
    
    AAPPPPRROOVVEEDD  AANNDD  AACCCCEEPPTTEEDD            MMIINNUUTTEESS  TTRRAANNSSCCRRIIBBEEDD  
    AASS  TTOO  FFOORRMM  AANNDD  CCOONNTTEENNTT::            AANNDD  PPRREEPPAARREEDD  BBYY::  
  
  GUAM HOUSING CORPORATION     LAW OFFICE OF CYNTHIA V. ECUBE, ESQ. 
      A Professional Corporation 
 
 

By:           By:         
  FRANCISCO FLORIG, Chairman     CYNTHIA V. ECUBE, ESQ. 
      Legal Counsel for Corporation 
 
  Date:      .     Date:      . 
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FILE NO. DEBTOR(S) LOAN NO. 
PROPERTY 

DESCRIPTION 
ACTION REQUIRED STATUS / COMMENTS 

 

 
UPDATED: March 7, 2020 

Page 1 of 1 

 

    

 
GHC-026 

 

 
 

 
 

 
Yigo, Guam 

 

On January 3, 2020, Legal counsel recorded 
a Notice of Foreclosure Sale set for March 3, 
2020 at the Yigo Mayor’s Office as a result of 
debtor’s failure to cure the outstanding 
arrears owed on the loan.  On February 27, 
2020, debtor contacted Legal Counsel’s 
office regarding the final payoff amount as of 
February 28, 2020 since debtor was seeking 
financial assistance to pay off the entire 
obligation.  On February 28, 2020, Legal 
Counsel received full payment in the amount 
of $33,500 to cover the balance of the loan 
and all outstanding costs and attorney’s fees.  
Legal counsel is pending final confirmation 
from GHC to close this loan account.  

 
Principal amount due:  $22,498.83 
(As of 01/31/20 – 38 mons in arrears) 
Maturity date:  8/24/2039 
 
FINAL PAYMENT RECEIVED:  $33,500 
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