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ANTONIO B. WON PAT
INTERNATIONAL AIRPORT AUTHORITY, GUAM

BOARD OF DIRECTORS

EXECUTIVE SUMMARY

INVITATION FOR BID

GROUNDS MAINTENANCE SERVICES
IFB NO. GIAA-003-FY20

January 17, 2020
Purpose

Board action is requested to approve the bid award for Grounds Maintenance Services
under the Invitation for Bid No. GIAA-003-FY19.

Background

The IFB solicited grass cutting and maintenance services for the following GIAA 
designated service areas: Airport Operations (Secured Area), North Tiyan - Maga Haga
Highway (Non-Secured Area), South Tiyan (Non-Secured Area), and Airport Industrial 
Park (Non-Secured Area). 

Bidders were invited to provide alternate bids as follows:  For Alternate Bid A, bids shall 
be submitted for each service areas; for Alternate Bid B, bidders must submit a lump sum 
bid for all service areas combined. 

The contract will be awarded to the responsible bidder(s) with the lowest comprehensive 
and responsive bid amounts of either the two alternate bids. The contract term is for three 
(3) years with two (2) one-year option years, not to exceed five (5) years, to be exercised 
at the sole discretion of GIAA.

Procurement Background

The solicitation announcement was advertised through the local newspapers on 
December 6, 10, and 16, 2020. The bid submission deadline was established for 
January 10, 2020 at 2:00 p.m. and bid opening took place at 2:15 p.m. on the same 
day.

Twenty-nine (29) firms and/or individuals purchased or downloaded the bid package 
and nine (9) firms submitted a bid before the submission deadline. As required by the 
Procurement Rules and Regulations, the bid was publicly opened and read aloud by 
GIAA procurement staff in the presence of the bidders. 
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The bids submitted are presented below in the order they were received and opened:

Bidder: Guam Cleaning Masters

Alternate Bid A

Bid Item No. / Service Area Bid Amount 

(for 12 months):

1) Airport Operations (Secured Area) $211.111.00

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)

$99,999.99

3) South Tiyan (Non-Secured Area) $28,000.00

4) Airport Industrial Park (Non-Secured Area) $33,000.00

Alternate Bid B All Service Areas (1+2+3+4) $355,555.55

Bidder: GET, LLC.

Alternate Bid A

1) Airport Operations (Secured Area) NO BID

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)

$141,372.00

3) South Tiyan (Non-Secured Area) $111,492.00

4) Airport Industrial Park (Non-Secured Area) $113,220.00

Alternate Bid B All Service Areas (1+2+3+4) NO BID

Bidder: K Cleaning Services

Alternate Bid A

1) Airport Operations (Secured Area) NO BID

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)

$138,000.00

3) South Tiyan (Non-Secured Area) $62,000.00

4) Airport Industrial Park (Non-Secured Area) NO BID

Alternate Bid B All Service Areas (1+2+3+4) NO BID

Bidder: Service Management Corporation

Alternate Bid A

1) Airport Operations (Secured Area) $498,500.00

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)

NO BID

3) South Tiyan (Non-Secured Area) NO BID

4) Airport Industrial Park (Non-Secured Area) NO BID

Alternate Bid B All Service Areas (1+2+3+4) NO BID

Bidder: Unique Pacific Resources

Alternate Bid A

1) Airport Operations (Secured Area) NO BID

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)

$79,980.80

3) South Tiyan (Non-Secured Area) $27,890.80

4) Airport Industrial Park (Non-Secured Area) $88,980.80

Alternate Bid B All Service Areas (1+2+3+4) NO BID

Bidder: JJ Global Services

1) Airport Operations (Secured Area) $184,949.00
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Alternate Bid A

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)

$94,499.00

3) South Tiyan (Non-Secured Area) $27,700.00

4) Airport Industrial Park (Non-Secured Area) $31,999.00

Alternate Bid B All Service Areas (1+2+3+4) $289,485.00

Bidder: Maids To Order, Inc.

Alternate Bid A

1) Airport Operations (Secured Area) NO BID

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)

$80,388.00

3) South Tiyan (Non-Secured Area) $60,984.00

4) Airport Industrial Park (Non-Secured Area) $73,180.80

Alternate Bid B All Service Areas (1+2+3+4) NO BID

Bidder: G-Crew Maintenance

Alternate Bid A

1) Airport Operations (Secured Area) NO BID

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)

$104,995.00

3) South Tiyan (Non-Secured Area) $49,895.00

4) Airport Industrial Park (Non-Secured Area) $59,895.00

Alternate Bid B All Service Areas (1+2+3+4) NO BID

Bidder: The Pit, LLC.

Alternate Bid A

1) Airport Operations (Secured Area) $263,874.25

2) North Tiyan, Maga Haga Highway (Non-Secured 

Area)
$75,145.58

3) South Tiyan (Non-Secured Area) $43,182.76

4) Airport Industrial Park (Non-Secured Area) $81,201.00

Alternate Bid B All Service Areas (1+2+3+4) $463,403.59

The lowest Alternate Bid B total bid is lower than the total of the lowest bids submitted for 
Alternate Bid A.  The lowest Alternate Bid B bid was submitted by JJ Global Services in 
the amount of $289,485.00 per year.

Legal Review

Upon approval of award, the contract will be processed through the issuance of a contract 
& subject to legal review.

Financial Review

The total contract award for this bid is $289,485.00 per year for a term of three (3) years 
with two (2) one-year option years, not to exceed five (5) years, to be exercised at GIAA’s 
sole discretion. Funding for this contract is available under the Property & Facilities 
Division O&M Budget.
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Recommendation

Management recommends the contract award in the amount of $289,485.00 per year for 
all service areas with a contract term of three (3) years with two (2) one-year option years
to JJ Global Services, who has been determined to have met the standards of responsibility 
and responsiveness outlined in the Guam Procurement Law and Regulations.
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TA NO. NAME COST TRAVEL DATES PURPOSE DESTINATION

20-10-01 Bamba, Brian J. $7,586.95 10/22/2019 - 10/31/2019

Traveller attended meetings with the Airport Finance 
team, GIAA Bond Underwriters, Bond Counsel, GEDA 

Representatives, to discuss potential investors, pricing , 
and sale of GIAA Revenue Refunding Bonds, 2019 Series 

A&B.

New York

20-10-02 Ada, Thomas C. $7,586.95 10/22/2019 - 10/31/2019 

Traveller attended meetings with the Airport Finance 
team, GIAA Bond Underwriters, Bond Counsel, GEDA 

Representatives, to discuss potential investors, pricing , 
and sale of GIAA Revenue Refunding Bonds, 2019 Series 

A&B. 

New York                               

Traveller attended meetings with the Airport Finance 

FY 2020 TRAVEL REPORT
BOARD RATIFICATION - October - December

20-10-03 Rios, John A. $7,586.95 10/22/2019 - 10/31/2019

Traveller attended meetings with the Airport Finance 
team, GIAA Bond Underwriters, Bond Counsel, GEDA 

Representatives, to discuss potential investors, pricing , 
and sale of GIAA Revenue Refunding Bonds, 2019 Series 

A&B.

New York

20-10-06 Sobti, Gurvinder Singh $7,586.95 10/22/2019 - 10/31/2019

Traveller attended meetings with the Airport Finance 
team, GIAA Bond Underwriters, Bond Counsel, GEDA 

Representatives, to discuss potential investors, pricing , 
and sale of GIAA Revenue Refunding Bonds, 2019 Series 

A&B.

New York

20-11-14 Quinata, John M. $2,804.98 11/21/2019 - 11/22/2019 Traveller attended the 19th Pacific Region Investment 
Conference (PRIC). Makati, Philippines

20-11-15 Rios, John A. $2,804.98 11/21/2019 - 11/22/2019 Traveller attended the 19th Pacific Region Investment 
Conference (PRIC). Makati, Philippines

20-11-22 Morato, Doyon A. $1,656.35 11/21/2019 - 11/23/2019 Traveller attended meetings with Jeju Air Airline Officials. Seoul, Korea

20-12-19 Tainatongo, Rosie M.R. $3,245.00 12/3/2019 - 12/04/2019 Traveller will be attended the 2019 FAA Civil Rights 
Training. Honolulu, Hawaii
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



             
          
          

           





 

 

          

          



 



            





 

 

 

 

 

 

 


 

             
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 


 
   

 
 

 
 
 

 
          

 
 

       
        
 

         
          
 

         
       
 

          
        
 


 

 
 

         
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          
 

 
 

 

 
           



             
 

 
 
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Page 2 – Operating Results as of November 30, 2019 

Year-to-date Total Signatory Revenues for the month ending November 30, 2019 are below Budgeted 
revenues by 5.3%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 

Year-to-date Total Concession Revenues are -0.2% below budget while Passenger Facility Charges 
are below the budget estimate by -1.1%.

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 
the budget estimate by 8.5%. 

Year-to-date Total Operating Revenues actual of $12.5M is -0.9% below the budget estimate of 
$12.6M. 

Year-to-date Total Operating Expenses are below budget by -17.7%.  Components of this line item 
include a -9.4% decrease in Personnel Service, a -19.7% decrease in Contractual Services, a -83.0% 
decrease in Materials & Supplies and a 0.0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 

The actual year-to-date Net Revenues from Operations of $5.6M represents a 33.1% increase over 
the year-to-date budgeted amount of $4.2M. 

Finally, our year-to-date results for Debt Service Coverage is at 1.53 versus the requirement of 1.25. 

Should you have any questions, please contact me at your convenience. 

Attachments 

Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 

Doc. No. 35GL-20-1781.*



GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of November 30, 2019

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 353.2 329.8 327.3 0.8% 3,997.2 709.6 669.1 654.4 2.2% 3,982.6 0.4%
Departure Fees 659.1 616.5 594.4 3.6% 7,385.1 1,264.9 1,235.7 1,165.9 5.6% 7,315.4 0.9%
Arrival Fees 687.1 624.5 591.1 5.3% 7,320.2 1,312.7 1,258.1 1,149.1 8.7% 7,211.1 1.5%
Immigration Inspection Fees 242.0 224.4 215.9 3.8% 2,642.6 460.5 451.3 421.6 6.6% 2,612.8 1.1%
Loading Bridge Use Fees 456.8 674.0 647.5 3.9% 8,245.3 927.4 1,417.9 1,331.3 6.1% 8,158.7 1.1%
Apron Use Fees 106.8 117.8 122.5 4.0% 1,413.5 208.2 248.0 243.4 1.9% 1,408.9 0.3%
Landing Fees 243.8 264.3 291.8 0.0% 3,170.7 482.4 556.2 562.7 0.0% 3,177.2 0.0%

Total Signatory Revenue 2,748.9 2,851.3 2,790.6 ‐2.1% 34,174.7 5,365.7 5,836.4 5,528.4 ‐5.3% 33,866.7 ‐0.9%

Enplaned Signatory Pax 149,055 163,736 157,717 3.7% 1,961,267 286,414 328,159 309,265 5.8% 1,942,373 1.0%

Cost per Enplaned Pax $18.44 $17.41 $17.69 1.6% $17.42 $18.73 $17.79 $17.88 0.5% $17.44 0.1%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse (DFS) 990.6 1,090.9 1,112.3 2.0% 14,528.0 2,181.8 2,181.8 2,210.5 1.3% 14,556.7 0.2%
Inflight Catering 74.7 71.6 71.9 0.5% 908.0 149.5 144.0 146.3 1.6% 910.3 0.3%
Food & Beverage 83.4 84.2 94.7 12.4% 1,042.7 162.2 165.3 185.8 12.4% 1,063.2 2.0%
Rental Cars 135.9 142.0 133.8 5.8% 1,840.5 274.8 276.0 257.8 6.6% 1,822.3 1.0%
Other Concession Rev 73.5 73.7 55.5 24.7% 694.9 141.6 149.0 109.0 26.8% 654.9 5.8%

Total Concession Revenues 1,358.1 1,462.5 1,468.3 0.4% 19,014.0 2,909.9 2,916.0 2,909.5 ‐0.2% 19,007.5 0.0%

Passenger Facility Charges 596.4 646.9 746.0 15.3% 7,749.0 1,047.9 1,296.6 1,282.1 1.1% 7,734.6 0.2%

Other Revenue 1,474.7 1,304.9 1,403.8 7.6% 15,426.4 2,979.9 2,588.9 2,807.8 8.5% 15,645.2 1.4%

Total Operating Revenue 6,178.2 6,265.6 6,408.6 2.3% 76,364.0 12,303.4 12,637.8 12,527.8 ‐0.9% 76,254.0 ‐0.1%

II. Operating Expenses:
Personnel Services 1,581.4 1,707.1 1,522.7 10.8% 22,191.8 3,174.0 3,414.2 3,092.8 9.4% 21,870.4 1.4%
Contractual Services 1,917.4 2,757.6 1,814.9 34.2% 27,018.0 3,844.8 4,763.8 3,824.3 19.7% 26,078.5 3.5%
Materials & Supplies 22.5 198.6 19.7 90.1% 2,765.7 40.9 280.6 47.6 83.0% 2,532.7 8.4%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 517.8 0.0 0.0 0.0 0.0% 517.8 0.0%

Total Operating Expenses 3,521.2 4,663.2 3,357.3 ‐28.0% 52,493.2 7,059.7 8,458.5 6,964.7 ‐17.7% 50,999.4 ‐2.8%

Net income from Operations 2,657.0 1,602.4 3,051.3 90.4% 23,870.8 5,243.7 4,179.3 5,563.1 33.1% 25,254.6 5.8%
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of November 30, 2019

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 45.2 0.0 63.5 0.0% 800.0 316.1 436.0 334.5 23.3% 698.5 12.7%

Add: Interest on Investments 90.0 88.5 80.7 8.8% 1,203.8 152.5 149.5 175.1 17.1% 1,229.4 2.1%

Net Revenues 2,701.8 1,690.9 3,068.5 81.5% 24,274.6 5,080.1 3,892.8 5,403.7 0.7 25,785.5 6.2%

Add: Other Sources of Funds 14.4 33.3 14.4 0.0% 400.0 29.3 66.7 41.9 0.0% 375.2 0.0%

Add: Other Available Moneys 530.0 529.9 529.9 0.0% 6,358.8 1,060.0 1,059.8 1,059.8 0.0% 6,358.8 0.0%

Net Revenues and Other
Available Moneys 3,246.3 2,254.2 3,612.8 60.3% 31,033.4 6,169.4 5,019.3 6,505.4 29.6% 32,519.5 4.8%

Debt Service payments 2,120.0 2,119.6 2,119.6 0.0% 25,435.3 4,240.1 4,239.2 4,239.2 0.0% 25,435.3 0.0%

Debt Service Coverage 1.53 1.06 1.70 60.3% 1.22 1.46 1.18 1.53 29.6% 1.28 4.8%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2020 164,423 163,736 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,961,267
FY 2018 Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087
FY 2019 Actual Enplanements 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 158,771 182,370 153,899 1,875,975
FY 2020 Actual Enplanements/Projection 151,548 157,717 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,942,373

FY 2020 versus FY 2019 Monthly% 10.33% 5.81% 5.01% 1.60% 5.24% 0.05% 10.70% 7.40% 8.71% 2.73% -9.97% -0.22% 3.54%
FY 2020 versus FY 2019 Monthly 14,189 8,662 8,238 2,768 8,126 79 14,677 10,945 12,902 4,335 -18,191 -332 66,398
FY 2020 versus FY 2019 Cumulative 14,189 22,851 31,089 33,856 41,982 42,061 56,738 67,683 80,585 84,921 66,730 66,398 66,398

10.33% 15.33% 18.89% 19.61% 27.05% 24.88% 41.37% 45.78% 54.42% 53.49% 36.59% 43.14% 3.54%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2020 151,548 157,717 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,942,373
Projection per Budget FY 2020 164,423 163,736 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,961,267
Actual Enplanements Over/(Under) Projection (12,875) (6,019) 0 0 0 0 0 0 0 0 0 0 (18,894)

  Cumulative Total (12,875) (18,894) 0 0 0 0 0 0 0 0 0 0 -1.0%

October November December January February March April May June July August September 

%  Monthly versus Projection -7.8% -3.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total -7.8% -5.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 151,548 157,717 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567

Month to Month Increase/(Decrease) 6,169 15,075 2,593 -12,044 5,799 -17,323 6,984 2,182 2,124 1,073 -10,612
Month to Month Increase/(Decrease) in % 4.1% 9.6% 1.5% -6.9% 3.6% -10.2% 4.6% 1.4% 1.3% 0.7% -6.5%

CPE CPE FY20
 Forecast Per FY2020 Budget 18.16$                 17.41$                17.06$           17.04$          17.12$      17.23$              17.77$         17.52$          17.19$      17.55$      17.34$          17.81$                 17.42$                 
 Actual CPE 18.07$                17.69$               

   Variance 0.09$                    (0.28)$                 17.06$           17.04$          17.12$      17.23$              17.77$         17.52$          17.19$      17.55$      17.34$          17.81$                 17.42$                 

Cost Per Enplanement FY2019 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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173 ASPINALL AVENUE, SUITE 202A ADA PLAZA CENTER HAGÅTÑA, GUAM 96910                   
Tel: (671) 989-7696/4678     Email: senatortcnelson@guamlegislature.org                                     

          OFFICE OF VICE SPEAKER
         TELENA CRUZ NELSON

CHAIRPERSON OF THE COMMITTEE
ON EDUCATION, AIR TRANSPORTATION, AND STATISTICS, RESEARCH, AND PLANNING 
I MINA’TRENTAI SINGKO NA LIHESLATURAN GUAHAN | 35th GUAM LEGISLATURE

January 30, 2020 
RECALL 

MEMORANDUM
To: All Honorable Senators, Stakeholders, and Media
From: Vice-Speaker Telena Nelson, Vice Chairperson 
Subject: First Notice of Oversight Hearing: February 6, 2020 at 12:00pm

Håfa Adai! Please be advised that the Committee on Education and Air Transportation will 
convene a Joint Oversight Hearing on Thursday, February 6, 2020 at 12:00 p.m. in the 
Public Hearing Room of the Guam Congress Building, 163 Chalan Santo Papa, Hagåtña, 
Guam 96910. The agenda for the hearing includes the following: 

12:00PM – Oversight Hearing: Coronavirus  

A letter has been sent to the relevant agencies to request information on the following 
questions:  
• What is the Guam International Airport Authority’s procedures for preventing, 

detecting and responding to infectious disease threats or epidemics? Please provide 
relevant Standard Operating Procedures.

• What measures has GIAA put in place for these procedures? What procedures have 
been in place or enacted in response to the international spread of coronavirus?

• What resources does GIAA have to be able to accurately identify the coronavirus? 
Has GIAA procured any resources, especially test kits, to be prepared in the event 
an individual suspected of having the coronavirus enters Guam’s air terminals?  

• What measures has GIAA established in the case that an individual suspected of 
having the coronavirus is identified in flight and upon arriving to the air terminal? 
What are the procedures for placing individuals suspected of having the coronavirus 
in flight? 

• What additional measures can GIAA pursue to be adequately equipped and prepared 
in the event a case of coronavirus is confirmed locally? Approximately how much 
time would be necessary to plan and execute these measures?

• What correspondence, if any, has GIAA had with the World Health Organization 
and Centers for Disease Control and Prevention regarding the coronavirus? Please 
provide any relevant documents. 
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GUAM CONGRESS BLDG. 163 CHALAN SANTO PAPA HAGÅTÑA, GUAM 96910                   
Tel: (671) 989-4678/7689     Email: senatortcnelson@guamlegislature.org                                     

Written testimonies may be delivered to the Office of Vice Speaker Nelson at 173 Aspinall 
Avenue, Suite 202A, Ada Plaza Center, Hagåtña, Guam 96910 or submitted via email 
to senatortcnelson@guamlegislature.org. The Committee requests that testimonies be 
submitted at least forty-eight (48) hours prior to the hearing. 

In compliance with the American with Disabilities Act, individuals requiring assistance or 
accommodations should contact the Office of Vice-Speaker Nelson by phone call at 989-
7696 or via email at senatortcnelson@guamlegislature.org. Si Yu’os Ma’åse’!

Senseramente,  

Vice Speaker Telena Cruz Nelson,  
35th Guam Legislature 
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Page 2 – Operating Results as of December 31, 2019 

Year-to-date Total Signatory Revenues for the month ending December 31, 2019 are below Budgeted 
revenues by -2.6%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 

Year-to-date Total Concession Revenues are 1.6% above budget while Passenger Facility Charges 
are below the budget estimate by -0.4%.

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are above 
the budget estimate by 8.3%. 

Year-to-date Total Operating Revenues actual of $19.2M is 0.8% above the budget estimate of 
$19.1M.

Year-to-date Total Operating Expenses are below budget by -23.2%.  Components of this line item 
include a -22.4% decrease in Personnel Service, a -21.1% decrease in Contractual Services, a -69.2% 
decrease in Materials & Supplies and a 0.0% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 

The actual year-to-date Net Revenues from Operations of $8.9M represents a 58.5% increase over 
the year-to-date budgeted amount of $5.6M.

Finally, our year-to-date results for Debt Service Coverage is at 2.02 versus the requirement of 1.25.

Should you have any questions, please contact me at your convenience. 

Attachments 

Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of December 31, 2019

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 356.6 333.5 335.4 0.6% 3,997.2 1,066.2 1,002.6 989.8 1.3% 3,984.4 0.3%
Departure Fees 719.3 650.6 653.3 0.4% 7,385.1 1,984.2 1,886.3 1,819.2 3.6% 7,318.0 0.9%
Arrival Fees 738.3 644.4 651.3 1.1% 7,320.2 2,051.0 1,902.5 1,800.4 5.4% 7,218.0 1.4%
Immigration Inspection Fees 259.0 235.2 235.6 0.2% 2,642.6 719.5 686.5 657.2 4.3% 2,613.3 1.1%
Loading Bridge Use Fees 486.6 687.1 724.3 5.4% 8,245.3 1,414.0 2,105.0 2,055.6 2.3% 8,195.9 0.6%
Apron Use Fees 117.4 122.6 132.1 7.7% 1,413.5 325.6 370.6 375.5 1.3% 1,418.4 0.3%
Landing Fees 277.9 275.1 295.3 0.0% 3,170.7 760.2 831.3 858.0 3.2% 3,197.4 0.0%

Total Signatory Revenue 2,955.0 2,948.5 3,027.3 2.7% 34,174.7 8,320.7 8,784.9 8,555.7 ‐2.6% 33,945.5 ‐0.7%

Enplaned Signatory Pax 164,554 172,792 173,278 0.3% 1,961,267 450,968 500,950 482,543 3.7% 1,942,860 0.9%

Cost per Enplaned Pax $17.96 $17.06 $17.47 2.4% $17.42 $18.45 $17.54 $17.73 1.1% $17.47 0.3%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse 1,091.1 1,091.0 1,165.1 6.8% 14,528.0 3,272.9 3,272.8 3,375.6 3.1% 14,630.7 0.7%
Inflight Catering 82.3 76.2 83.4 9.4% 908.0 231.8 220.2 229.7 4.3% 917.5 1.1%
Food & Beverage 87.9 86.9 104.2 19.8% 1,042.7 250.1 252.2 290.0 15.0% 1,080.5 3.6%
Rental Cars 145.8 150.5 136.5 9.3% 1,840.5 420.6 426.4 394.4 7.5% 1,808.4 1.7%
Other Concession Rev 74.6 70.8 63.8 9.9% 694.9 216.2 219.8 172.8 21.4% 647.9 6.8%

Total Concession Revenues 1,481.7 1,475.5 1,553.0 5.3% 19,014.0 4,391.6 4,391.4 4,462.5 1.6% 19,085.0 0.4%

Passenger Facility Charges 702.5 682.7 688.9 0.9% 7,749.0 1,750.5 1,979.3 1,971.0 0.4% 7,740.8 0.1%

Other Revenue 1,418.0 1,328.0 1,435.9 8.1% 15,426.4 4,397.9 3,916.9 4,243.6 8.3% 15,753.1 2.1%

Total Operating Revenue 6,557.3 6,434.6 6,705.0 4.2% 76,364.0 18,860.7 19,072.4 19,232.8 0.8% 76,524.4 0.2%

II. Operating Expenses:
Personnel Services 1,505.3 2,560.6 1,543.6 39.7% 22,191.8 4,679.3 5,974.8 4,636.4 22.4% 20,853.4 6.0%
Contractual Services 1,947.9 2,301.0 1,748.8 24.0% 27,018.0 5,792.7 7,064.8 5,573.2 21.1% 25,526.3 5.5%
Materials & Supplies 32.3 143.6 38.6 73.1% 2,765.7 73.2 424.2 130.8 69.2% 2,472.4 10.6%
Equipment/Furnishings 0.0 0.0 0.0 0.0% 517.8 0.0 0.0 0.0 0.0% 517.8 0.0%

Total Operating Expenses 3,485.5 5,005.3 3,331.0 ‐33.4% 52,493.2 10,545.2 13,463.8 10,340.4 ‐23.2% 49,369.8 ‐6.0%

Net income from Operations 3,071.7 1,429.4 3,374.0 136.0% 23,870.8 8,315.5 5,608.7 8,892.5 58.5% 27,154.6 13.8%
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

As of December 31, 2019

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 44.9 0.0 44.9 #DIV/0! 800.0 361.0 436.0 379.4 13.0% 743.4 7.1%

Add: Interest on Investments 140.9 139.3 0.0 100.0% 1,203.8 293.3 288.8 175.1 39.4% 1,090.1 9.4%

Net Revenues 3,167.7 1,568.7 3,329.1 112.2% 24,274.6 8,247.7 5,461.5 8,688.2 0.3 27,501.2 13.3%

Add: Other Sources of Funds 14.9 33.3 14.9 0.0% 400.0 44.2 100.0 56.8 0.7 356.8 10.8%

Add: Other Available Moneys 530.0 529.9 529.9 0.0% 6,358.8 1,590.0 1,589.7 1,589.7 0.0% 6,358.8 0.0%

Net Revenues and Other
Available Moneys 3,712.6 2,131.9 3,873.9 81.7% 31,033.4 9,881.9 7,151.2 10,334.6 44.5% 34,216.8 10.3%

Debt Service payments 2,120.0 2,119.6 865.8 59.2% 25,435.3 6,360.1 6,358.8 5,105.0 19.7% 24,181.5 4.9%

Debt Service Coverage 1.75 1.01 4.47 344.8% 1.22 1.55 1.12 2.02 80.0% 1.42 16.0%
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2020 164,423 163,736 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,961,267
FY 2018 Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087
FY 2019 Actual Enplanements 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 158,771 182,370 153,899 1,875,975
FY 2020 Actual Enplanements/Projection 151,548 157,717 173,278 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,942,860

FY 2020 versus FY 2019 Monthly% 10.33% 5.81% 5.30% 1.60% 5.24% 0.05% 10.70% 7.40% 8.71% 2.73% -9.97% -0.22% 3.57%
FY 2020 versus FY 2019 Monthly 14,189 8,662 8,724 2,768 8,126 79 14,677 10,945 12,902 4,335 -18,191 -332 66,885
FY 2020 versus FY 2019 Cumulative 14,189 22,851 31,575 34,343 42,468 42,547 57,224 68,170 81,072 85,407 67,216 66,885 66,885

10.33% 15.33% 19.19% 19.90% 27.36% 25.17% 41.73% 46.11% 54.75% 53.79% 36.86% 43.46% 3.57%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2020 151,548 157,717 173,278 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,942,860
Projection per Budget FY 2020 164,423 163,736 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,961,267
Actual Enplanements Over/(Under) Projection (12,875) (6,019) 486 0 0 0 0 0 0 0 0 0 (18,407)

  Cumulative Total (12,875) (18,894) (18,407) 0 0 0 0 0 0 0 0 0 -0.9%

October November December January February March April May June July August September 

%  Monthly versus Projection -7.8% -3.7% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total -7.8% -5.8% -3.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 151,548 157,717 173,278 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567

Month to Month Increase/(Decrease) 6,169 15,561 2,107 -12,044 5,799 -17,323 6,984 2,182 2,124 1,073 -10,612
Month to Month Increase/(Decrease) in % 4.1% 9.9% 1.2% -6.9% 3.6% -10.2% 4.6% 1.4% 1.3% 0.7% -6.5%

CPE CPE FY20
 Forecast Per FY2020 Budget 18.16$                 17.41$                17.06$           17.04$          17.12$      17.23$              17.77$         17.52$          17.19$      17.55$      17.34$          17.81$                 17.42$                 
 Actual CPE 18.07$                17.69$               17.05$          

   Variance 0.09$                    (0.28)$                 0.01$             17.04$          17.12$      17.23$              17.77$         17.52$          17.19$      17.55$      17.34$          17.81$                 17.42$                 

Cost Per Enplanement FY2019 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend
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