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clerks@guamlegislature.org

From: Speaker's Office <speaker@guamlegislature.org>
Sent: Tuesday, September 22, 2020 4:43 PM
To: Clerks Office
Cc: Rennae Meno
Subject: M&C Fwd: GHC BOD Regular Meeting - September 18, 2020 (Board Packet)
Attachments: AGENDA _ 091820_FINAL.pdf; REVISED Board Mtg Minutes 080720_FINAL.pdf; Foreclosure Report 

Updated 073120 (NO NAMES & LOTS) (1).pdf; Budget FY 2021 Highlights 9 04 2020.ppsx; Draft 2021 
Budget 9 04 2020.pdf; GHC President's Report July 2020.pdf

09-
22-20 

11:26 
AM 

09-
18-20 

Agenda, Minutes, and other Attachments for Board of 
Directors Regular Meeting held on September 18, 
2020.* 

Guam Housing 
Corporation 

35GL-20-
2226

 
 

 

Sinseru yan Minagåhet,  
 
Office of the Speaker ● Tina Rose Muña Barnes 
Committee on Public Accountability, Human Resources & the 
Guam Buildup 

35th Guam Legislature 
I Mina’trentai Singko na Liheslaturan Guåhan 

  Guam Congress Building | 163 Chalan Santo Papa | Hagatna, GU 96910 
  T: (671) 477-2520/1 
  speaker@guamlegislature.org  

 
This e-mail message is intended only for the use of the individual or entity named above and may contain confidential and
privileged information. If you are not the intended recipient, any disclosure, copying, distribution or use of the information 
contained in this transmission is strictly PROHIBITED. If you have received this transmission in error, please immediately
notify us by replying to speaker@guamlegislature.org  and delete the message immediately. Thank you very much. 
 
Gumai pribilehu yan konfedensia este siha na mensåhi. Solo espesiåtmente para hågu ma entensioña pat ma aturisa para unrisibi. 
Sen prubidu kumu ti un ma aturisa para manribisa, na’setbe, pat mandespåtcha. Yanggen lachi rinisibu-mu nu este na mensåhi , 
put fabot ago’ guatu gi I numa’huyong gi as speaker@guamlegislature.org  yan despues destrosa todu siha I kopian mensåhi. Si 
Yu’os ma’åse’. 
 
 

 

‐‐‐‐‐‐‐‐‐‐ Forwarded message ‐‐‐‐‐‐‐‐‐ 
From: Arleen Evangelista <arleen.evangelista@ghc.guam.gov> 
Date: Tue, Sep 22, 2020 at 11:26 AM 
Subject: GHC BOD Regular Meeting ‐ September 18, 2020 (Board Packet) 
To: <speaker@guamlegislature.org> 
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Cc: Alice Taijeron <alice.taijeron@ghc.guam.gov>, Cassandra Santos <cassandra.santos@ghc.guam.gov>, Patricia Kier 
<patricia.kier@ghc.guam.gov> 
 

Hafa Adai Speaker Tina Muña Barnes, 

  

In compliance with 5 GCA, §43107 and §8113.1, please find the items listed below as part of our board packet for our 
GHC BOD Regular Meeting held on Friday, September 18, 2020 at 1:00 p.m. 

  

 Agenda 
 Minutes ‐ August 7, 2020 
 President’s Report – July 2020 
 Legal Counsel’s Foreclosure Report 
 GHC's Proposed FY 2021 Budget 
 FY 2021 Budget Highlights 

If you have any questions, please feel free to contact me. 
 
 
Best Regards, 
 
Arleen A. Evangelista 
Administrative Assistant 
Guam Housing Corporation 
ITC Building, Suite 514 
590 South Marine Corps Drive 
Tamuning, Guam 96913 
Tel:  (671) 647-4143 
Fax:  (671) 649-4144 
www.guamhousing.org 
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GUAM HOUSING CORPORATION 
REGULAR BOARD OF DIRECTORS MEETING  

Friday, September 18, 2020 at 1:00 p.m. 
 

AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Board Minutes 

A. Regular BOD Meeting – August 7, 2020 

IV. President’s Report (July 2020) 

V. Legal Report 

VI. Old Business 

A. OREO Properties: 

1) Dededo 

2) Yona 

3) Yigo 

B. Odoo Software – Update 

VII. New Business 

A. Mortgagor Requesting Deferment  

B. GHC FY 2021 Budget 

VIII. Public Participation 

IX. Miscellaneous 

X. Adjournment  
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GUAM HOUSING CORPORATION 
BOARD OF DIRECTORS REGULAR MEETING 
Guam Economic Development Conference Room 
Friday, August 7, 2020 
 
Commenced:  9:10 a.m. 
Adjourned: 9:55 a.m. 
Roll call/quorum present:  6 members present 
 
Note:  Notice of Meeting was published in the 
Guam Post, the AG’s website and GHC’s website 
to allow members of the public to attend via 
google meeting. 
 
 
 
 
 
 
 
 
 

ATTENDANCE 

Directors present: 
 
Francisco Florig, Chairman 
Tomas Flores, Vice-Chairman 
Cecilia G. Mantanona, Director 
Lanita Tiong, Director 
Sandra Bordallo, Director (Attended via 
Google Meet) 
Gabriel A. Jugo, Director 
 
Absent: 
 
Doreen Crisostomo, Director 
 
Legal Counsel, Cynthia V. Ecube, Present 
 
 
 

Management present: 
 
Alice M. Taijeron, President 
Angela Camacho,  Housing Manager 
Mary Guerrero, Loan Administrator 
Alysia Leon Guerrero, Accounting Manager 
Patricia M.Q. Kier, Special Assistant 
Audrey Topasna, Planning & Development 
Administrator 
Cassandra Santos, ASMA 
Arleen Evangelista, Administrative Secretary 
 
Absent:   
 
John Muna, Maintenance Supervisor 
John Potter, Senior Tenant Relations Supervisor 
 
 

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

I. Approval of 
Minutes: 
 
June 26, 2020 and 
July 10, 2020 
Minutes of Meeting. 

 
 
 
Board members reviewed the 
Minutes of June 26, 2020 
which was recessed to July 10, 

 
 
 
It was announced that a 

correction was made on Page 17 

 
 
 

Legal  
Counsel 

 

 
 
 

Legal Counsel 
 

 

 
 
 

Approved 
subject to 
correction 
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2020 Regular Board meeting. 
 
 

of the Minutes to reflect that the 

date in which Legal Counsel 

referred to regarding the recap 

of the meeting should be June 

26th and not July 26th.  Upon 

motion, made and seconded, and 

without any objections, the 

Minutes of the June 26th and July 

10, 2020 Meeting were 

approved. 

 
 

 
 

 

II. President’s 
Report/Remarks: 
 

The President provided the 
highlights of the President’s 
report of the Corporation’s 
activities for May and June 
2020 as follows: 
 
1. Housing/Rental Division: It 

was reported that 
collections for March, April 
and May dropped due to 
COVID, however, 
collections for June and 
July increased due to GHC 
sending out notices twice a 
month to encourage 
borrowers and tenants to 
make payments.  Based on 
the Governor’s 
moratorium order, there 
have been no evictions of 
tenants. Tenant Relations 
has been working with 1 
homeless tenant family. 

 
 
 
 
 
 
Vice Chairman Flores inquired if 
GHC set aside 5 rental units for 
the homeless.  The President 
responded that there were no 
units specifically set aside for the 
homeless at this time, but will try 
to accommodate for situations 
involving the homeless.  Vice 
Chairman inquired if GHC can 
identify vacant units to 
accommodate the homeless who 
qualify for veterans and non-
veterans funding since Veteran’s 
funding is limited to 2 years.  The 
President responded that GHC is 
working on units located at As-
Atdas.  GHC is also seeking funds 

President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On-going 
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The other remaining 
homeless tenant was 
converted to Section 8 
Housing. The Maintenance 
Team completed repairs on 
3 GHURA compliant rental 
units.  Due to COVID, there 
has not been much activity 
except for several calls 
regarding maintenance 
repairs.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

from CDBG and the CARES Act 
funds to renovate the units. The 
President indicated that GHC will 
look into setting aside 5 to 7 
units once repairs have been 
made from funding with the 
CARES Act, Veteran’s Program 
and other non-profit programs 
with Catholic Social Services and 
the Salvation Army. The 
President also indicated that GHC 
is working with GHURA under the 
Mortgage Relief Program 
through HUD and have 
submitted all the paperwork.  
GHC is waiting if they will be 
approved since GHC applied for 
relief funds from GHURA.  The 
President explained that under 
the CARES ACT, the Federal 
government designates the 
agency in charge of releasing the 
funds.  GHC applied for the funds 
from the designated agency 
(GHURA). The Chairman inquired 
if GHC has any rentals that are 
ready to be leased out otherwise 
GHC is spinning its wheels if 
there are no available rentals.  
The Chairman further suggested 
prioritizing its task to acquire the 
funds in order to complete the 
renovations and the repairs so 
that the units are ready and GHC 
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can avail itself to the programs 
that are available due to COVID 
funding. The President reported 
that prior to COVID, they were 
aggressive in repairing the units 
that could be repaired, however, 
some of the units are rundown 
and need more work.  The 
Chairman inquired how much 
funds does GHC have available.  
GHC Accounting Manager 
responded that $1.3 million in 
TCDs and $1.1 million set aside 
for self- insurance claims.  The 
Chairman suggested whether the 
Corporation could borrow the 
monies from these funds to 
make the repairs and payback 
the funds borrowed at an 
interest rate of 2 -3% rather than 
having the funds sitting in the 
bank. The President indicated 
that GHC has approximately 
$200,000.00 to do the repairs 
and are identifying the units that 
could be repaired right away.  
The President stated she is 
conservative and cautious and 
expressed concerns regarding 
the borrowing of funds from the 
self-insured funds.  It is GHC’s 
intent to put aside these funds in 
the event of that an injury arises 
or there is damage to one of its 
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2. Loan Division:  
 
The President reported 
that no loans closed during 
the month of May and 
June.  During COVID, the 
Loan Division has been 
working with borrowers 
regarding their pending 
loans.  The Corporation 
deferred 24 to 25 loans by 
the end of June.  GHC 
continues to send out 
notices to borrowers and 
tenants that no evictions 
will be done as a result of 
the Governor’s 
moratorium, however, 
GHC is encouraging them 
to make payment of 
mortgages and rents 
during the moratorium. 
Revenues for May 
decreased by 30% and 

homes. The Chairman suggested 
to work with GEDA regarding any 
available short term loans that 
GHC can avail itself to use for 
repairs or renovations.  The 
President confirmed that 
Management is looking into this 
option and will report back to 
the Board.  
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revenues for June 
decreased by 8% because 
loans were being deferred. 
Delinquencies for May and 
June increased due to 
COVID.  The Loan Division 
does not have any 
prospective parties seeking 
mortgages since GHC is 
competing with the banks 
who have lower interest 
rates.  GHC is looking into 
loans allowing borrowers 
to renovate and repair 
their homes in order to 
encourage mortgage 
refinancing with the 
Corporation.  Currently 
GHC has 345 loans.  
Receivables in May and 
June did not increase due 
to the loan deferments.  
GHC Housing Manager was 
aggressive working with 
GHURA’s Section 8 
Program and was able to 
obtain higher rates for its 
rental units which will help 
with GHC’s revenue. 

 
3. OREO Properties: 

 
a. Yona OREO: The    

President reported that 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Doc. No. 35GL-20-2226.*



AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

 

   Page 7 of 13 

 

GHC is finalizing the 
sale of the Yona OREO. 
GHC sent a revised 
Purchase Agreement to 
the Buyer and waiting 
to close the sale on 
August 31, 2020.  
 

b. Dededo OREO: The 
property is still 
available and GHC 
continues to advertise 
regarding the sale of 
the property. 

 
c. Yigo OREO:  The 

property has been 
listed for sale on GHC’s 
website. 

 
4. Accounting Division:  

* Revenues decreased for 
months of May and June 
2020 compared to May 
and June 2019 due to low 
interest rates and people 
not applying for loans; 
 
* Increase in revenue for 
housing rentals due to the 
increase in funds from 
GHURA; 
 
* There are no escheated 
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funds for the First Time 
Homeowner’s Assistance 
Program (Only $600.00 
remaining as of the end of 
June); GHC has a long 
waiting list of 25 to 30 
individuals for the First 
Time Homeowner’s 
Assistance Program. The 
President has contacted 
the Department of 
Administration and has not 
and does not anticipate 
receiving any monies from 
the escheated funds based 
on the current situation.  
The Vice Chairman 
inquired into the increase 
in expenses for May.  The 
President responded that 
the increase was due to 
the 2 extra days in May 
related to operation 
expenses.  
 
*Pre-COVID: delinquencies 
were down for mortgages 
and rentals; Post-COVID: 
delinquencies increased for 
both mortgages and 
rentals.  Delinquencies for 
mortgages decreased in 
June due to the loan 
deferments; Delinquencies 
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with Legal Counsel have 
also decreased and 
continue to decrease.  
Currently, there are 8 
pending loan accounts with 
Legal Counsel (which was a 
significant decrease from 
the almost 50 accounts 
assigned to Legal Counsel 
in 2017). 
 
*Management is working 
on getting GHC’s OREOs 
sold and may place the 
funds in the Rental Division 
for repairs and 
renovations.  GHC is also 
working on ways to 
generate income for the 
Corporation and to utilize 
funds available to make 
repairs and renovations to 
its rental units. 

 
5. COVID-19 Unbudgeted  
      Personnel Costs: 
 
      The President requested 
      COVID pay for three  
      unclassified employees to 
      include the President, 
      Special Assistant and 
      Planning & Development 
      Administrator who were  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Upon Motion made by Director 
Mantanona, and seconded by 
Director Tiong, and without any 
objections, the Board approved 
authorizing COVID pay for the 
three unclassified employees to 
include the President, Special 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPROVED 
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      detailed to other assigned 
      areas during COVID in the 
      amount of $10,727 from  
      GHC’s operating budget. 
      The President is also 
      seeking reimbursement of  
      these funds under the 
      CARES ACT with Homeland 
      Security and is waiting for 
      approval. 
   

Assistant and Planning & 
Development Administrator in 
the amount of $10,727 from       
GHC’s operating budget. 
 

 

 

 
 
 
 

 
 

III. Legal Report: a. Status of Foreclosure 
Cases: 
 
Legal Counsel reported 
that as of end of July 2020, 
there are now 8 active loan 
accounts, which is a 
decrease of 2 loan 
accounts from last month’s 
10 accounts.  The 2 
accounts are:  GHC-
018(Barrigada).  Legal 
Counsel reported that this 
account is not listed on 
Legal Report, however, 
debtors satisfied their Loan 
Workout Agreement), and 
GHC-37(Asan)-debtors 
satisfied their Loan 
Workout Agreement with 
GHC.  Both accounts will be 
returned to GHC’s Loan 
Division.  Legal Counsel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legal Counsel On-going 
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also reported that it will 
move forward with 
foreclosure action with the 
following loan accounts 
once the Governor lifts the 
moratorium:  GHC-005 
(MTM) which is 4 months 
in arrears, and GHC-008 
(Yigo) which is 11 months 
in arrears.   The remaining 
active loan accounts 
include 4 Loan Workout 
Agreements and 2 pending  
Bankruptcy and post-
Bankruptcy accounts.  

 
Legal counsel will continue to 
provide updated information 
and reports on the pending 
foreclosure and other legal 
matters to the Board at the 
next regular meeting. 
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IV. Old Business: a. Status of OREO Properties: 
Discussed matter under 
President’s Report). 
 

b. Update of Odoo Software: 
Legal Counsel reported 
that GHC filed the 
Complaint against Allstar 
on July 8, 2020.  Allstar 
retained legal counsel and  
filed a Motion to Dismiss 
against GHC.  Legal 
Counsel is preparing and 
will file GHC’s Opposition 
to the Motion by the end 
of August and is hopeful 
that the Court will deny 
Allstar’s Motion to Dismiss 
so that GHC can move 
forward with its Complaint 
for Breach of Contract 
against them. 

 
c. COVID-19 Unbudgeted  

Personnel Costs: 
(Matter was discussed 
under President’s Report). 

 
 
 
 
 

 

Management 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Management/ 
President 

Management 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Management/ 
President 

On-going 
 
 

 
Legal Counsel 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved 

V. New Business: 
None 
 

     

VI. Public Participation: 
None. 

      

VII. Miscellaneous: 
None 
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VIII. Adjournment:  The Board scheduled their next 
Board meeting for Friday, 
September 4, 2020, at 9:00 a.m.  
Upon motion made, and 
seconded, and without 
objections, the meeting was 
adjourned at 9:55 a.m. 

   

  
    AAPPPPRROOVVEEDD  AANNDD  AACCCCEEPPTTEEDD            MMIINNUUTTEESS  TTRRAANNSSCCRRIIBBEEDD  
    AASS  TTOO  FFOORRMM  AANNDD  CCOONNTTEENNTT::            AANNDD  PPRREEPPAARREEDD  BBYY::  
  
  GUAM HOUSING CORPORATION     LAW OFFICE OF CYNTHIA V. ECUBE, ESQ. 
      A Professional Corporation 
 
 
By:           By:         
  FRANCISCO FLORIG, Chairman     CYNTHIA V. ECUBE, ESQ. 
      Legal Counsel for Corporation 
 
  Date:      .     Date:      . 
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GHC-005 

 

 
 

 
 

 
MTM, Guam 

 

 
On March 13, 2020, this matter was referred 
to Legal Counsel for the fourth (4th) time 
regarding foreclosure action.  Legal Counsel 
prepared a Demand Letter to debtor on 
March 31, 2020, however, due to the 
Governor’s Executive Order (Executive Order 
2020-07) Legal Counsel held off on re-
instituting foreclosure action until after June 
30, 2020.  The Governor’s Executive Order 
has now been extended until August 30, 
2020.  Legal counsel will resume action in 
this matter once the Governor has lifted the 
moratorium. 

 
 
 
Principal Amount due: $22,083.62 
(As of July 31, 2020 – 4 months in arrears) 
 
Maturity date:  April 26, 2038 
 

 
GHC-008 

 

 
 

 
 

 
Yigo, Guam 

 
On October 26, 2019, Legal counsel received 
Notice from USDA to foreclose on debtors’ 
Second Mortgage. To date, USDA has 
delayed foreclosure action pending its efforts 
to secure foreclosure counsel.  Debtor has 
been in arrears prior to COVID-19 and 
continues to be in arrears for the past 11 
months.  Legal counsel has requested an 
updated payoff statement and has held off on 
re-initiating foreclosure action pending 
USDA’s action to foreclose on debtors’ 
Second Mortgage.  Legal counsel contacted 
USDA regarding the status of their 
foreclosure action on June 17, 2020 and was 
informed that USDA has suspended all 
foreclosure action indefinitely.  Legal Counsel 
has requested an updated Payoff Statement 
on the account and will move forward with 
foreclosure action once the Governor lifts the 
moratorium.  
 

Legal counsel has not received any 
payments from debtor since January 30, 
2020.   
 
Principal amount due: $26,846.83; 
(As of 07/31/2020 – 11 months in arrears) 
 
Maturity date: 4/11/2038 
 
 

 
GHC-016 

 
 

 
 

 
Santa, Rita 

Debtor filed Chapter 13 Bankruptcy.  On 
December 28, 2018 debtor’s attorney filed a 
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Page 2 of 3 

Motion to Dismiss the Chapter 13 
Confirmation Plan since debtor satisfied all 
pre-petition arrears payments owed to its 
secured creditors.  On July 18, 2019, Legal 
counsel filed GHC’s objections with the 
District Court of Guam concerning debtor and 
Trustee’s notice to discharge plan and close 
the pending bankruptcy matter until debtor 
resolves the outstanding pre and post-petition 
arrears owed to GHC. On July 18, 2019, 
debtor filed a response to GHC’s objections.  
On January 17, 2020, Legal Counsel 
attended bankruptcy hearing regarding 
objections to debtor’s dismissal of the Plan.  
The Court rejected GHC’s objections and 
dismissed and discharged debtor’s Plan.  
GHC, however, confirmed with the Court that 
GHC’s lien survives debtor’s bankruptcy 
action.  Legal Counsel has requested a 
Payoff Statement from GHC regarding the 
status of debtor’s current payments owed to 
GHC, and will move forward with action, if 
appropriate, once the Governor lifts the 
moratorium. 
 

 
Principal amount due: $37,822.61 
 
(As of 07/31/2020 – 27 months in arrears) 
(Note: Reconfirm arrears amount post-
discharge with GHC). 
 
Maturity date:  11/26/2037 

 

 
GHC-037 

 

 
 

 
 

 
Asan, Guam 

Debtor makes monthly ACH payments to 
GHC, however, the on-going ACH payments 
are insufficient to satisfy the monthly loan 
payments due to GHC in accordance with the 
Note and Mortgage. On January 24, 2020, 
debtor executed an Amended Loan Workout 
Agreement to cure the outstanding arrears 
owed to GHC. To date, debtor has now 
completed her payments pursuant to the 
January 24, 2020 Amended Loan Workout 
Agreement as of July 31, 2020. Legal 
Counsel will return this loan account back to 
GHC’s Loan Division. 
 

 
 
 
Principal amount due: $75,453.12; 
(As of 07/31/2020 – Debtor is current) 
 
Maturity Date:  4/7/2028 
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GHC-046 

 
 

 
 

 
Yigo, Guam 

Legal counsel re-instituted foreclosure action 
against debtor on July 18, 2019 for demand 
of payment.  On October 16, 2019, Legal 
counsel met with the debtor’s representative 
regarding debtor’s proposal to cure the 
outstanding arrears prior to the November 
26th foreclosure sale.  On November 6, 2019 
debtor tendered payment in the amount of 
$9,132.47 to satisfy all outstanding arrears, 
attorney’s fees and costs.  On 11/14/19, 
Legal counsel recorded Notice for 
Cancellation of Sale.  Since then, debtor has 
continued to be late on payments and is 
currently in arrears. Legal counsel has 
requested an updated Payoff Statement from 
GHC in order to access potential foreclosure 
action. Currently, debtors are 4 months in 
arrears and will initiate action once the 
Governor lifts the moratorium.   

 
Principal amount due: $100,748.72; 
(As of 07/31/2020 – 4 months in arrears); 
 
Maturity date:  08/05/2040 
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Fiscal Year 2021 Budget Highlights
September 11, 2020
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 Interest on loan (p. 2 & 4) decreased by 
$143,020 from $1.5 million to $1.4 million. 
◦ Due to an increase in the projected delinquency 

rate for loans increased from 7.5% to 15%.  

 New Loans Disbursements
◦ Direct Loan (Prevailing Rate plus 2%). $2.2 

million. 
◦ Revolving Loan (Prevailing Rate) $2.4 million.
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 Interest on Checking & TCDs (p. 2 & 4) 
decreased by $33,183 from $39,039 to 
$5,856 
◦ Due to the decrease in interest rates from banks 

& decrease in cash at bank ($800,000 is 
budgeted for Lada renovation in FY 2021& loan 
disbursements of $4.4 million budgeted for FY 
2021).

9/22/2020 3

Doc. No. 35GL-20-2226.*



 Rental Income (p. 2 & 4) increased by $4,607 
(from $1,036,051 to $1,040,658)
◦ Due to an increase in rent for the Lada renovated 

units offset by an increase in vacancy, a three 
bedroom at Lada being used for storage & budget for 
a two bedroom apartment to be used for a Resident 
Manager at As-Atdas
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Note:
5 units set aside at Lada for the Homeless $40,200
1 two bedroom set aside for a Resident Manager    $7,800
1 three bedroom at Lada set aside for storage $7,800

Vacancy budget are as follows:
Location FY2021 FY 2020
Lada 19% $184,869 13% $119,705 
As-Atdas 20% $41,280 15% $30,960 
Sagan 9% $9,417 13% $8,892 

Total $235,566 $159,557 
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Location # of 
Bedrooms

Monthly 
Rent

# of 
Units Total $

As-Atdas 2 $650 8 $5,200 
3 $750 16 $12,000 

Sagan 1 $500 1 $500 
1 $664 1 $664 
2 $550 4 $2,200 
3 $600 1 $600 
3 $1,379 1 $1,379 
4 $1,496 1 $1,496 
4 $1,880 1 $1,880 

FEMA 1 $450 1 $450 
(no kitchen) 1 $350 1 $350 
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Total Rent with 100% paid Occupancy:  $1,332,024

Location # of 
Bedrooms

Monthly 
Rent

# of 
Units Total $$

Lada 2 $600 19 $11,400 
(renovated) 2 $603 1 $603 

3 $650 46 $29,900 
(renovated) 3 $1,379 1 $1,379 

4 $725 39 $28,275 
(renovated) 4 $925 1 $925 
(renovated) 4 $1,379 1 $1,379 
(renovated) 4 $1,692 1 $1,692 
(renovated) 4 $2,100 2 $4,200 
(renovated) 4 $2,230 1 $2,230 
(renovated) 4 $2,300 1 $2,300 

Rental Income (Continued)
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Description Current Charge Budget Charge
Loan Packaging $0 $100
Processing Fee $0 $25
Credit Report $0 $25
Loan Fee - Purchase 2% 2.5%
Loan Fee - Construction 3% 3.5%
CAHAT Servicing Fee $5 $20
Replacement Coupons $0 $5/sheet
Returned Check $20 $50
Release of Mortgage $0 $25
Verification of Mortgage $0 $15
Collection Analysis $0 $40/hour
Tax & Insurance Research $0 $15
Rental Processing Fee $0 $10
Rental Verification Fee $0 $5
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 Increased $4,105 from $1,358,212 to 
$1,362,317 (p. 2).
◦ Increase due to:  Differential pay of $81,417 

budgeted for fiscal year 2021 offset by one less 
employee budgeted for fiscal year 2021(ASO 
$58,053) and less employees are up for 
possible merit bonuses in fiscal year 2021. 
Merit bonuses budgeted for fiscal year 2020 
was $31,789 and for fiscal year 2021is 
$10,405.
◦
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 COLA/Supplemental/Benefit for Retired 
Employees (p. 2) – decreased by $48,008 
from $289,317 to $241,309 
◦ Due to a couple of retirees lowered their class 

level.
◦ Note: GHC currently has 25 retired employees.
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 Interest Expense (p. 2) – Decrease $15,000 
due to the decrease in principal balance

 Bonds Payable – Principal Balance as of 
7/31/2020 $3,380,000.00. Interest rates 
varies from 4.45% to 5.75%.  Maturity date 
9/1/2031.
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 Depreciation & Bad Debt decreased $19,082 
from $341,616 to $322,534 
◦ Due to some assets being fully depreciated and a 

decrease in impairment loss.
◦ Note: bad debts budgeted
 Housing  $30,000
 Rental   $90,000
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 Professional Services (p. 2 & 13) increased 
$14,600 from $166,340 to $180,940 due to:
◦ Increase in Audit ($2,100)
◦ Increase in Legal service due to complaint, 

bankruptcy cases and other programs 
($12,500)
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 Contractual Services (p. 2, 10 &11) decreased 
by $1,872 from $124,517 to $122,645 due 
to:
◦ Decrease in overall workman compensation, 

building & liability insurance ($4,270).  Fiscal year 
2021 will be the second of a three year contract.
◦ Increase in software maintenance agreement  

($1,178).
◦ Increase in telephone, motor vehicle repair, 

printing, office equipment lease & fuel ($1,220)
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 Office Rent (p. 2) – Increase $2,494 from $110,544 to 
$113,038 .  

 MOU with GEDA expired February 2020.  The office 
space is currently 4,156 sq. ft. at $2 a sq. ft. with a 
lease agreement on a month to month basis.  Budget 
for fiscal year 2021 is $2.15 a sq. ft.

 Storage - 154 sq. ft. at $1.36

 Five parking stalls – 5 at $55  
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 Other Expenses (p. 2, 11 & 12) – Increased 
$6,596 from $93,969 to $100,565 due to:
◦ Increase in Equipment Expendables $4,000
◦ Increase in Advertising $2,145 offset by decrease 

in Promotion & Public Relations $1,000
◦ Increase in Foreclosed Property & Other  Expense 

for the Housing Division $581
◦ Increase Supplies & Other Expense $870 in the 

Rental Division
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 Maintenance Expense (p. 2 & 14) – Remains at 
$79,400

 Note: $800,000 is being budgeted for major 
renovation at Lada Gardens.
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 Budgeted $560,000 for the Housing Trust 
Fund

 $500,000 – reimbursement for the $500,000 
that GHC fronted

 $60,000 – for the First Time Homeowners 
program (10% administration fee)
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 Budgeted $55,800 – for the Mortgage Relief 
Program (administration fee)
◦ Funding supports a percentage of 12 employees 

salaries and benefits
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 Lada – Renovations $800,000 (p. 16)
◦ Funds identified
 Self Insurance Fund (SIF)  $416,000
 Emergency Housing         $100,000
 Reserve for Replacement $224,000
 Lada Operations              $  60,000

 Board approval needed to transfer funds from
◦ Lada SIF to Lada Operations $416,000
◦ Emergency Housing Fund to Lada Operations   $100,000
◦ Sagan Operations to Sagan SIF $80,000

Note: SIF policy states that the amount should be 28% of the 
value of the assets.  If the transfers are approved above the 
remaining balance ($833,854) will be 28% of the value of assets 
net of depreciation.  
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 Net Earnings projected at $1,434.84 

9/22/2020 20

Doc. No. 35GL-20-2226.*




