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Sinseru yan Minagåhet,  
 
Office of the Speaker ● Tina Rose Muña Barnes 
Committee on Public Accountability, Human Resources & the 
Guam Buildup 

35th Guam Legislature 
I Mina’trentai Singko na Liheslaturan Guåhan 

  Guam Congress Building | 163 Chalan Santo Papa | Hagatna, GU 96910 
  T: (671) 477-2520/1 
  speaker@guamlegislature.org  

 
This e-mail message is intended only for the use of the individual or entity named above and may contain confidential and
privileged information. If you are not the intended recipient, any disclosure, copying, distribution or use of the information 
contained in this transmission is strictly PROHIBITED. If you have received this transmission in error, please immediately
notify us by replying to speaker@guamlegislature.org  and delete the message immediately. Thank you very much. 
 
Gumai pribilehu yan konfedensia este siha na mensåhi. Solo espesiåtmente para hågu ma entensioña pat ma aturisa para unrisibi. 
Sen prubidu kumu ti un ma aturisa para manribisa, na’setbe, pat mandespåtcha. Yanggen lachi rinisibu-mu nu este na mensåhi , 
put fabot ago’ guatu gi I numa’huyong gi as speaker@guamlegislature.org  yan despues destrosa todu siha I kopian mensåhi. Si 
Yu’os ma’åse’. 
 
 

 

‐‐‐‐‐‐‐‐‐‐ Forwarded message ‐‐‐‐‐‐‐‐‐ 
From: Jennifer Calvo‐Guzman <jennifer.calvo@investguam.com> 
Date: Fri, Sep 25, 2020 at 8:13 AM 
Subject: GEDA Board of Directors Meeting Packet | September 17, 2020 
To: Speaker's Office <speaker@guamlegislature.org> 
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Håfa Adai Speaker Tina Muña Barnes,  
 
Pursuant to 5 GCA § 8113.1 Reporting Requirement for Boards and Commissions, we have attached 
the meeting agenda, approved minutes and attachments from GEDA's Board of Directors Meeting held on 
September 17, 2020. 
 
Audio from the meeting can be found on the Office of Public Accountability's website.  
 
Please let me know if you have any questions or concerns. I will be glad to assist you. 
  
Si Yu’us Ma’åse, 
 
Jennifer Calvo-Guzman 
Executive Assistant 
 
  

 

590 South Marine Corps Drive, ITC Bldg., Suite 511
Tamuning, GU 96913 

T     671.647.4332  
F     671.649.4146 
E     jennifer.calvo@investguam.com 
W   investguam.com 
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REGULAR BOARD OF DIRECTORS 
MEETING 
Thursday, September 17, 2020  
1:30 p.m.  
GEDA 5th Floor GITC Building 
Ste. 511, 590 South Marine Corps Drive 
Tamuning, Guam 96913   
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NOTICE OF A REGULAR BOARD OF DIRECTORS MEETING 
PLEASE TAKE NOTE TO ANYONE WHO WISHED TO ATTEND AND PARTICIPATE THAT REGULAR BOARD OF 

DIRECTORS MEETING WILL BE HELD: 

DATE: Thursday, September 17, 2020 
TIME: 1:30 p.m. 

PLACE: GEDA 5th Floor GITC Building 
Ste. 511, 590 South Marine Corps Drive 

Tamuning, Guam 96913 

Public Notice: Distributed to media on Thursday, September 10, 2020 and Tuesday, September 15, 2020 

AGENDA 

I. Call to Order
II. Inifresi
III. Roll Call
IV. Approval of Agenda
V. Approval of Minutes

a. August 2020 Board Meeting | August 20, 2020
VI. Vice Chairman’s Remarks
VII. CEO/Administrator’s Remarks
VIII. Committee & Standing Reports - Tabled

a. Real Property Committee
b. Healthcare Committee
c. Agriculture Committee
d. Aquaculture Committee
e. Communications Report
f. Grants Report

IX. Old Business
a. Qualifying Certificate Community Contribution Grant Program Update
b. Guam Small Business Pandemic Assistance Grant (GSBPAG) Program Update

X. New Business
a. Legal Expenses
b. John F. Kennedy Refinancing
c. Ordot-Chalan Pago Mayor’s Office Multi-Purpose Financing - Tabled
d. GEDA’s FY 2021 Budget
e. The Guam Brewery Corporation Qualifying Certificate

XI. Public Comment
XII. Adjournment 

_ 

Enclosures 
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COMMITTEE

CENTRAL ISSUE

KEY MEETINGS

OTHER NEWS AND UPDATES

ACTION ITEMS

September 2020
Real Property

5 Year Law
- Creates challenges to attracting developers and 
investors

CLTC 
- New Comission Chair and Executive Director to 
collaborate on new ways to generate revenues

GALC
- New actions on hold till 5 new commissioners can be 
confirmed

Navy Excess Lands
- GEDA RPD Assisting Gov Office

- GEDA staff collaborating w Committee Chair on draft 
legislation to amend 5 year law

-Geda staff discussed current MOU and services with 
new CLTC Chairman. MOU allows for both property 
management and financing services

- 4 GALC Commisioners went through Legislative 
confirmation hearings Aug 7. Empanelment still 
pending Legislative vote.
 
- Continuing to support Governor's Initiatives on 
Potentially Releasable Federal Lands. Provided Draft 
Response to Gov Offc for her use

CLCT - Sep 16 Mtg w Commissioner Reyes and 
Director Hattig

CLTC - Aug 12, 2020 Mtg w Director Hattig

GALC - Aug 5, 2020 Mtg w Director John Burch and 
Dan Swavley

Governor - Aug 3, 2020 Mtg w Gov, Lt Gov, COS, 
DLM (Joe Borja), Buildup Office (Vera Topasna), Joint 
Region (Carlotta LG), GEDA COE, GEDA Deputy and 
RPD Assistant Manager

- Geda staff and Committee Chair to develop strategy 
and justifications for Legislative reivew to reconsider 
the 5 year law

- CLTC Executive Director to brief new Chair on 
current issues and goals. Will contact GEDA for 
support on designated initiatives.

- Continue support of Governor Initiatives as directed 
on Navy Excess Lands 

- Real Property to support GALC and CLTC on local 
aggregate companies' interest in their respective 
properties 
 

SEPTM
B

ER
  2020
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  COMMITTEE  

HEALTHCARE INDUSTRY 
 
 
 
 

  CENTRAL ISSUE  
As a result of COVID 19, there are a reported 29,673 
unemployed persons in Guam. The goal of the 
committee is to retrain some of these displaced 
employees into the much needed field of healthcare. 

 
Current Numbers (May 2019): 
Practitioners & Technical Occupations - 2K (Goal 4K) 
Healthcare Support Occupations - 1K (Goal 3K) 

 
Assisted Living: Shortage of support facilities resulting 
in high costs as only "Nursing Homes" are allowable 
under current law 

  OTHER NEWS AND U P D A T E S   
Administrator Melanie Mendiola participated in Sep 16 
Legislative hearing and highlighted actions taken by 
GEDA including establishing a Healthcare Industry 
Committee, supporting health-related projects in the 
CEDS, overseeing the Takecare QC, drafting an 
assisted living facility bill, and focusing the upcoming 
QCCC on the healthcare industry. 

 
Staff provided draft legislation and example of CA 
Assisted Living Manual to Sen Terlaje and are working 
with Ms. Joyce (staffer) on way forward however, 
Terlaje office currently occupied with GovGuam FY21 
Budget 

 
UOG applied for School of Health Construction grant 
for $5.2 Million with the US Economic Development 
Administration. It includes construction, but not the 
equipment 

 
  KEY MEETINGS  
Sept 16th - The Guam Legislature's Committee on 
Health, Tourism, Historic Preservation, Land and 
Justice held a public hearing to discuss building the 
nursing capacity on Guam with the Guam Board of 
Nurse Examiners, the Guam Nurses Association, the 
University of Guam, School of Health, and the Guam 
Community College. 

 
August 6, 2020 Melvin Tabilas met with Senator 
Terlaje to discuss major points of draft legislation to 
amend existing Nursing Home law to allow for all " 
other" types and levels of "assisted living" facilities. 

  ACTION ITEMS  
GEDA staff scheduled to meet again with the Office of 
Sen. Therese Terlaje to discuss assisted living draft 
legislation upon final passage of the FY2021 budget. 

 
Encourage UOG and GCC to apply for grant funding 
via GEDA grant programs to support equipment and 
supply procurement for healthcare workforce training 

 
Guam Community College and University of Guam to 
send information on CNA Program that had been 
piloted by DOL, but is short of funding. There may be 
an immediate opportunity to train 30+ persons for CNA 
positions. 

 
GCC and UOG planning for teaching labs that may 
help to increase classroom space and number of 
students they may accommodate. 

 
GEDA working group to gather existing resources for 
healthcare industry that clinics etc. may utilize and 
house on investguam.com website. 
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  COMMITTEE  
 

AGRICULTURE 
 
 
 
  CENTRAL ISSUE  

Guam's high dependency on the importation of 
agriculture products creates a need to grow and 
develop the local agriculture into a sustainable 
industry and reduce imports. 

 
GEDA initiatives: 
1. Expand and build agriculture assets 
2. Workforce development 
3. Private investment initiatives 

  OTHER NEWS AND  UPDATES  

• Sen. Clynt Ridgell introduced Bill 394-35 which will 
allow residents to utilize an Amortized System 
Development Charge if they wish to conduct agriculture 
or aquaculture activities on their property. 

 
 
 
 

  KEY MEETINGS  ACTION ITEMS  
 

• 9/1 - Aquaculture Taskforce Meeting: Met with local 
aquaculture producers to discuss challenges and 
identify specific actions needed to support the 
industry 

• Submitted additional information requested by EDA 
for the Green Markets Facilities grant 
• Submitted additional information requested by EDA 
for the Aquaculture Industry Feasibility Study grant 
• Ongoing research on agriculture master/strategic 
plans from other states/jurisdictions for potential 
models and strategies to adopt locally 
• Researched and identified local publications 
providing industry "snapshots" 

 
 
 
  TRIP REPORT  

 

ACTION ITEMS CONTINUED: 
• Ongoing conversations being held with DOAG and Sen. Clynt Ridgell regarding potential mobile slaughterhouse 
project/grant application 
• Ongoing conversations being held with NeighborWorks America, Rural Community Assistance Corporation, and 
USDA Rural Development regarding the application of USDA Section 502 Direct Loan Program on CLTC land 
• Ongoing conversations being held with Rural Community Assistance Corporation regarding potential partnership 
to build water infrastructure on CLTC land 
• GEDA collaborating with DOAG on draft legislation for the Governor's "Gualo Bill" including honey producers' 
exemptions from public health sanitary permit requirements and GRAP incentives for the agriculture/aquaculture 
industries 
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  COMMITTEE  
 

AQUACULTURE 
 
 
 
  CENTRAL ISSUE  

Guam needs to develop an Aquaculture industry to 
become more sustainable and less reliant on 
imports. 

 
GEDA initiatives: 
1. Expand and build aquaculture industry and assets 
2. Create an aquaculture program and a training 
facility for local community engagement 
3. Explore Private investment opportunities 
4. Create a sustainable food source for Guam. 
Expand and build aquaculture asset 

  OTHER NEWS AND  UPDATES  

* Dr. Donhuo Jiang recommended training from 
UOG Hatchery to support Mini Backyard Aquaculture 

 
* Mini Backyard Aquaculture plan to be submitted 
within one week 

 
* Mini Backyard Aquaculture for commercial sales 
plan to be submitted in 1 week 

 
* Aquaculture Investor Plan in progress 

 

  KEY MEETINGS  

Task Force Meeting August 25- Requirements for 
mini backyard aquaculture. Permits and process 
planning 

 
Task Force Meeting September 1- Discovery on local 
aquaculture producers, challenges and 
recommendations for support 

  ACTION ITEMS  
* Draft Mini Aquaculture for Personal Consumption 
Plan for submission 

 
* Draft Mini Aquaculture for Small Commercial 
Sales Plan for submission 

 

September 8th- Zoom call with Albert Williams US 
Army Corp of Engineers discussions on USACE 
support for Aquaculture Investors 

 
  TRIP REPORT  

Key Meetings Continued: 
September 8th- Zoom Meeting with Dr. Donghuo Jiang, Director of UOG Hatchery (Coreseed) Discussions on 
training for raising seed stock 

 
Action Items Continued: 
Contact EPA, UOG, GCC & DOE to assign task force representatives 
Schedule site visit to shrimp aquaculture farm at Fadian 
Organize Zoom meetings until COVID-19 cases subside 
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  COMMITTEE  
 

COMMUNICATIONS 
 
 
 
  ONLINE ANA LYTICS  
Website pageviews: 9,169 

 
/smallbusiness/ 
/ 
/qc-grants/ 
/coronavirus/ 

  MEDIA COVERAGE  

$7.2M LEFT IN GSBPAG FUNDS 
- Guam Daily Post 

 
GEDA LAUNCHES QCCC GRANT PROGRAM 
-Pacific News Center 

Pageviews 
 
 
 
 
 
 
 

Social Media Summary 

/business-development/ 
/programs/ 
/qccc-download/ 
/frq-rfp/ 
/roadtorecovery/ 
/administraion-staff/ 

 
$5M LEFT IN GSBPAG FUNDS, QC3 LAUNCH 
- Guam Daily Post, Pacific Daily News 

 
GEDA MARKS 55TH ANNIVERSARY 
- Guam Daily Post 

 
TUMON FLOODING PERMANENT FIX 
- KUAM 

 
 
 

  
 

    

  SPONSORSHIP/ PARTICIPATION  
QUALIFYING CERTIFICATE COMMUNITY 
CONTRIBUTION GRANT PROGRAM 
Launched: August 06, 2020 
Support: Press release, website, social media 
platforms 

 
JUNIOR ACHIEVEMENT 
Company of the Year Competition 
Date: August 26, 2020 
Support: Administrator Mendiola participated as a 
judge, social media platforms 

 
GUAM COMMUNITY COLLEGE 
Workforce Opportunities Reimagined Conference 
(WORC) 
Dates: September 2, 3, 4, 2020 
Support: Administrator Mendiola participated as a 
panelist, social media platforms 

QCCC GRANT DEADLINE EXTENDED 
- Pacific News Center, Guam Daily Post, Pacific Daily 
News, KUAM 

 
  OTHER NEWS/UPDATES  

2941% 23,965 6042% 2,641 
POST REACH POST ENGAGEMENT 

750% 34 
FOLLOWERS 

725% 33 
LIKES 

115% 151 
PAGEVIEWS 
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PROJECT TITLE PROJECT DESCRIPTION PROJECT START DATE GRANT FUNDING SOURCE REQUESTED AMOUNT GEDA ALLOCATION STATUS COMMENTS

Guam Comprehensive Economic 
Development Strategy Update

Update of Guam CEDS 2020-2025 to include new 
and revised strategic development projects in order 
to reflect current economic conditions and the 
impact of COVID-19 June 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $128,533 23,533 SUBMITTED - 9/3/20 1

Guam Aquaculture Industry 
Feasibility Study

Economic and marketing feasibility study (including 
site analysis and preliminary conceptual design) for 
the establishment of an aquaculture industry on 
Guam June 2020 FY 2019 EDA Disaster Supplemental DOC - EDA $199,775 $51,150 SUBMITTED - 7/23/20

Submitted additional information 
requested by EDA - 8/4/20,  
8/18/20, 9/11/20

1

Guam Small Cruise Ship Feasibility 
Study

Preparation of an economic feasibility, 
environmental impact assessment and a business 
model design for the establishment of a small cruise 
ship line home porting and/or regional hub in Guam 
to serve the entire Marianas Islands visitor 
destination points March 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $350,500 $63,162 SUBMITTED - 6/10/20

Resubmitted under FY 2019 EDA 
Disaster Supplemental - 6/16/20

Submitted additional 
information requested by EDA - 
8/18/20, 9/11/20 1

Guam Agriculture Master Plan
Development of a Guam Agriculture Master Plan to 
strengthen and modernize the agriculture industry April 2020 Technical Assistance Program DOI $200,000 

TBD based on RFP requirements 
(potentially $30,000 - $40,000) SUBMITTED - 5/1/20 1

Guam Green Market Facilities

The project is intended to repair, renovate, storm-
harden and construct new green market facilities in 
three strategic municipalities (Agat, Mangilao and 
Sinajana) and to expand existing facilities at the sites 
in order to add  new small business space for 
minority entrepreneurs. January 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs DOC - EDA $1,200,000 $60,000 SUBMITTED - 3/10/20 

Submitted additional information 
requested by EDA - 8/3/20 1

Hagatna Multi-Agency Facility 
Complex

5-story office building to house GEDA, DLM, GDOL, 
and HRRA  with the aim to provide a more efficient 
coordinated government services related to 
economic development June 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $30,000,000 TBD

Active Draft in 
progress

Collaborative meetings to be 
scheduled with DLM and Adelup 3

E.T. Calvo Industrial Park Upgrade 
and Site Improvements

Modernize the park and provide needed 
infrastructure to address issues affecting present 
and future tenants March 2020 FY 2019 EDA Disaster Supplemental DOC - EDA $3,000,000 TBD Draft in progress 

Completion of application 
dependent on the availability of 
funds for a design and engineering 
plan 4

Guam Commercial Kitchen Feasibility 
Study

Feasibility study will assess the development and 
preliminary building options of a Guam Commercial 
Kitchen that would serve as a food business 
incubator and provide the foundation for food 
entrepreneurs to change from a home-based 
kitchen to a food company with successful 
commercialized food products May 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $100,000 (Tentative) $15,000 (Tentative) Draft in progress 4

Micro-Loan Revolving Loan Fund 

Development of a 0% or low interest revolving loan 
fund to assist micro-businesses (can be specific to 
farmers or for GPS permit holders) May 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA

$1,000,000 - $2,000,000 
(Tentative) $150,000 - $300,000 (Tentative) Draft in progress 4

Harmon Industrial Park Site 
Improvements and Upgrade

Design and construct site improvements at the 
Harmon Industrial Park site, including specific 
improvements to the power distribution system and 
storm water infrastructure March 2020 FY 2019 EDA Disaster Supplemental DOC - EDA $3,000,000 TBD Draft in progress

Completion of application 
dependent on the availability of 
funds for a design and engineering 
plan 4

Commercial Port - Cabras Island Design and construct infrastructure improvements March 2020 FY 2019 EDA Disaster Supplemental DOC - EDA TBD TBD Draft in progress

Completion of application 
dependent on the availability of 
funds for a design and engineering 
plan 4

Guam Silicon Village Park 

The “Guam Silicon Village Park” is a proposed 
energy-efficient technology park that would provide 
a central location for the clustering of high 
technology industries and support the growth of a 
technology ecosystem on the island. October 2019

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA TBD TBD Draft in progress

Completion of application 
dependent on identification of 
potential project site 4

Polaris Point Cleanup Assessment
Comprehensive environmental assessment of 
Polaris Point November 2019

FY20 Guidelines for Brownfield 
Cleanup Grants USEPA $200,000 $20,000 

SUBMITTED - 12/3/19 
- NOT SELECTED 5

GEDA FEDERAL GRANT PROJECTS
(Updated 9/11/20)
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Number of Applications: 2570

Applications deemed Ineligible: 314

Applications Processed: 2247

Applications In-Process: 9

Series 1 Series 2 Series 3 TOTAL

Number of Apps 1256 852 139 2247

Total Awarded $2,252,256.98 $7,261,603.54 $6,412,693.47 $15,926,553.99

Average $1,793.20 $8,523.01 $46,134.49 $7,087.92

COUNT AMOUNT

APPLICANTS TRANSMITTED TO DOA: 2232 15,456,816.88                

# OF CHECKS PRINTED BY DOA: 2205 15,128,386.08                

# OF CHECKS IN-PROCESS BY DOA: 27 328,430.80                      

AS OF SEPTEMBER 15, 2020 :
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END
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