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SECTION THIRTY-FIVE
PROCUREMENTS OF FIVE HUNDRED THOUSAND DOLLARS OR MORE

Attorney agrees GIAA must notify the Attorney General of any GIAA solicitation or
procurement which is estimated to result in an award of Five Hundred Thousand Dollars
($500,000) or more. Attorney acknowledges that the Attorney General is the legal advisor during
all phases of the solicitation and procurement pursuant to 5 GCA § 5150.

Attorney agrees to follow all the forms and formats required by the Attorney General. In
the event Attorney is designated as a Special Assistant Attorney General with regard to said
procurement, Attorney agrees to follow all the applicable requirements of that appointment.
Attorney agrees to keep the Attorney General informed of all legal matters.

SECTION THIRTY-SIX
MODIFICATIONS

This Agreement shall not be amended, modified, or revised except pursuant to a dated
written instrument executed by GIAA and Attorney and approved by the Attorney General
pursuant to 5 GCA Sections 5150 and 5121(b).

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective

on the day and year first above written.

A.B. WON PAT INTERNATIONAL
AIRPORT AUTHORITY, GUAM

By:

JOHN M. QUINATA
ACTING EXECUTIVE MANAGER

Date:

CERTIFIED FUNDS AVAILABLE:

By:

Name:

GIAA CERTIFYING OFFICER

Date:

ATTEST:
A.B. WON PAT INTERNATIONAL

AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS

By:

BRIAN J. BAMBA
CHAIRMAN, BOARD OF DIRECTORS

Date:

ATTORNEY/LAW FIRM
Calvo Fisher & Jacob LLP

By:
Name:
Title:

Date:

APPROVED AS TO LEGALITY AND

FORM:

OFFICE OF THE ATTORNEY
GENERAL OF GUAM

By:

LEEVIN TAITANO CAMACHO
ATTORNEY GENERAL OF GUAM

Date:

APPROVED AS TO FORM:

By:
Attorney Phillip Torres
Torres Law Group
GIAA Legal Counsel
Date:

Doc. No. 35GL-20-2297.*
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EXHIBIT A
FEE SCHEDULE

SEE ATTACHED FEES
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EXHIBIT A
FEE SCHEDULE
Attorney Hourly Rate

Eduardo A. Calvo $400.00
Kathy V. Fisher $400.00
Genevieve P. Rapadas $300.00
Michael A. Pangelinan $280.00
Janalynn C. Damian $280.00
All other attorneys (except as noted below) | $225.00
Legal Assistants $85.00

Doc. No. 35GL-20-2297.*




1600 - 1950 JE Point Range

it

Determining Implementation Range - 20th Market Percentile

GIAA Executive Manager 1734 ] 148,411 227,070 | . 187,741 | s 143,121 ] 154,979 11
3 %
1300 - 1599 JE Point Range
GIAA Deputy Executive Manager 1583 | 133623 .| 182,107 157,865 118.14 129,348 10 140,066 12
1200 - 1289 JE Point Range . .
GIAA i *Chief Engineer 1246 | 117,961 111,288 9747 105,829 8 114,598 10/
GIAA Comptrolier 1264 | 119,625 114,255 57.76 107,957 9 116,902 11
GIAA Airport Services Manager 1242 | 115678 110,640 97.82 103,744 8 112,340 10
GIAA |  Air Terminal Manager 1244 115,5?5 110,964 97.96 103,744 8 112,340 10
1100 - 1193 Jé Point Range b
1050 - 1099 JE Point Range
GIAA Engineer Supervisor 1068 | 93,082 B5,924 82,384 5 89,211 T
GlAA Chief Plar.ner 1081 93,082 87,445 83,208 5 90,103 7
GIAA Airport OQeraﬁoﬁs Superintendent 1085 92,485 87,957 83,208 5 90,103 7
GIAA Data Processing M'a_n_lager 1064 | 82,655 85,298 80,626 ] 87,307 10
GIAA |  Chief of Airport Police 1078 | 89,726 a?.dsz 81,432 8 88,180 10
GIAA Airport Marketing Aé%i-nistratnr 1081 | s7725 85,299 79,828 8 86,442 10
GIAA .|  Budget ar_de‘ai}hséiﬁenL Analyst Sup.. 1070 | 85455 85,050 79,037 T 85,586 2

Doc. No
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ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS RESOLUTION NO. 20-__

RELATIVE TO AUTHORIZING SIGNATORIES ON
ANTONIO B. WON PAT INTERNATIONAL AIRPORT
AUTHORITY, GUAM’S BANK ACCOUNTS

WHEREAS, the ANTONIO B. WON PAT INTERNATIONAL AIRPORT
AUTHORITY, GUAM (“GIAA”) has several bank accounts and desires to designate the
individuals authorized to execute checks, drafts, or other orders for and on behalf of GIAA.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA
hereby designates two of the following individuals together to execute checks, drafts, or other
orders for and on behalf of GIAA:

John M. Quinata, Executive Manager;

Artemio Hernandez, Deputy Executive Manager

Brian J. Bamba, Chairman of the Board,;

Gurvinder Sobti, Vice Chairman of the Board;

John A. Rios, Comptroller;

Jean M. Arriola, Airport Services Manager; and
Antoniette L. Bautista, General Accounting Supervisor

Nk W=

BE IT RESOLVED FURTHER, that one of the two signatories must include any one of
the following: the Chairman, the Vice Chairman, the Executive Manager, the Deputy Executive
Manager, or the Comptroller.

BE IT RESOLVED FURTHER, that the authority of the above-designated individuals
to execute checks, drafts, or other orders for and on behalf of GIAA shall be limited only to
authorized expenditures of GIAA and as is consistent with the execution of their respective
duties, statutory or otherwise, as officers or directors of GIAA.

BE IT RESOLVED FURTHER, that the designation of the above-named individuals
supersedes all prior designations by the Board of Directors of GIAA on file at all banking
institutions at which GIA A maintains its accounts.

DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF
THE ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT
THE JUNE 26, 2020 REGULAR BOARD MEETING.

BRIAN J. BAMBA, Chairman GURVINDER SOBTI, Vice Chairman

DONALD I. WEAKLEY LUCY M. ALCORN

Doc. No. 35GL-20-2297.*



ZENON E. BELANGER ROSIE R. TAINATONGO

DOYON A. MORATO

ATTEST:

DONALD I. WEAKLEY, Board Secretary

Doc. No. 35GL-20-2297.*



ANTONIO B. WON PAT
INTERNATIONAL AIRPORT AUTHORITY, GUAM
BOARD OF DIRECTORS
EXECUTIVE SUMMARY

INVITATION FOR BID
PURCHASE AND DELIVERY OF AIRFIELD GUIDANCE SIGNS,
WATERBORNE TRAFFIC PAINT AND REFLECTIVE TRAFFIC BEADS

June 26, 2020

Purpose

Board action is requested to approve the bid award for Purchase and Delivery of Airfield
Guidance Signs, Waterborne Traffic Paint and Reflective Traffic Beads under the
Invitation For Bid No. GIAA-005-FY20.

Background

The bid is for the purchase and delivery of replacement panels for GIAA’s airfield
guidance signs and traffic paint and reflective beads to be used for maintenance of the
Airport Operations Area (AOA).

Procurement Background

The solicitation announcement was advertised through a local newspaper on May 28 and
June 1 and 5, 2020. The bid submission deadline and bid opening took place on June 16,
2020.

Fourteen (14) firms and/or individuals downloaded or purchased bid packages and four
(4) firms submitted bids before the submission deadline. As required by the Procurement
Law and Regulations, the bids were publicly opened and read aloud in the presence of
several GIAA representatives. Upon further evaluation, the four (4) bids were deemed
responsive and all bidders were determined to have met the standards of responsibility as
set forth in the Guam Procurement Law and Regulations.

The following presents the results of the bid opening in the order in which they were
received and opened:

Bid Item No. 1: Bid Item No. 2: Bid Item No. 3:
BIDDER: Airfield Guidance | Waterborne Traffic | Reflective Traffic
) Signs Paint Beads
(Total Bid Price) (Total Bid Price) (Total Bid Price)
Pacific Rainbow Inc. dba .
Sherwin Williams Paint No Bid $69,198.00 $53,298.00

Doc. No. 35GL-20-2297.*




Executive Summary
Purchase and Delivery of Airfield Guidance Signs,
Waterborne Traffic Paint and Reflective Traffic Beads

Page 2 of 2
Pacific Industrial Coatings No Bid $92,900.00 $65,750.00
Full Circle, LLC $55,209.73 $90,925.00 $67,872.75
CRW Trading, Inc. $62,878.36 $100,961.00 $67,584.50

Legal Review

Upon approval of award, purchase orders will be processed in conformance with the
Guam Procurement Law and Regulations.

Financial Review

The total award for this bid is $177,705.73. Funding for awarded purchase orders is
available under the Properties and Facilities O&M budget.

Bid Item No. 1:
The government estimate for Bid Item No. 1 was $66,296.74. The lowest responsive bid
amount was $55,209.73, or approximately 16.7% below the government estimate.

Bid Item No. 2:
The government estimate for Bid Item No. 2 was $70,000.00. The lowest responsive bid
amount was $69,198.00, or approximately 1.1% below the government estimate.

Bid Item No. 3:
The government estimate for Bid Item No. 3 was $70,000.00. The lowest responsive bid
amount was $53,298.00, or approximately 23.9% below the government estimate.

Recommendation

Management recommends award based on the following:

Item & Description Awarded to: Total Amount:
Item 1: Airfield Guidance Signs Full Circle, LL.C $55,209.73
Item 2: Waterborne Traffic Paint  Pacific Rainbow, Inc $69,198.00
Item 3: Reflective Traffic Beads Pacific Rainbow, Inc $53,298.00
Total Contract Award: $177,705.73

Doc. No. 35GL-20-2297.*
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June 19, 2020

ATURIDAT PUETTON BATKON
AIREN GUAHAN ENTENASIONAT

MEMORANDUM
TO: JOHN M. QUINATA
ACTING EXECUTIVE MANAGER
FROM: SUPPLY MANAGEMENT ADMINISTRATOR
SUBJECT: BID EVALUATION AND RECOMMENDATION

PURCHASE & DELIVERY OF AIRFIELD GUIDANCE SIGNS, WATERBORNE
TRAFFIC PAINT AND REFLECTIVE TRAFFIC BEADS,
IFB No. GIAA-005-FY20

Procurement Background:

The above referenced Invitation For Bid was publicly announced through a local newspaper on
May 28 and June 1 and 5, 2020. The bid submission deadline and bid opening took place on June
16, 2020 at 10:30 a.m.

Fourteen (14) firms and/or individuals downloaded or purchased the bid package and four (4)
firms submitted bids before the bid submission deadline. The bid submittals were opened in the
presence of several GIAA representatives. The bids were read aloud by the Supply Management
Administrator and tabulated by the Procurement staff.

The following presents the results of the bid opening in the order in which they were received and

opened:
Bid Item No. 1: Bid Item No. 2: Bid Item No. 3
BIDDER: Airﬁeld. Guidance Waterborpe Traffic Reflective Traffic
Slgns Paint Beads

(Total Bid Price)

(Total Bid Price)

(Total Bid Price)

Pacific Rainbow Inc. dba

Sherwin Williams Paint No Bid $69,198.00 $53,298.00
Pacific Industrial Coatings No Bid $92,900.00 $65,750.00
Full Circle, LLC $55,209.73 $90,925.00 $67,872.75
CRW Trading, Inc. $62,878.36 $100,961.00 $67,584.50

Pursuant to Section 11 of the Instructions to Bidders, the bid will be awarded, if it is to be
awarded, to the responsible bidder(s) with the lowest responsive bid based on the Total Bid Price
for each bid item, provided the bid is reasonable and is in the best interest of GIAA to accept it.
To determine the responsibility of bidders, the bid package specified the required documents that

AMERICAN ASSOCIATION

OF AIRPORT EXECUTIVES W =

-
National Association of State Aviation Officials

AIRPONTS CQUCIL
INTERNATIONAL
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Bid Evaluation and Recommendation IFB No.: GIAA-005-FY20
Purchase and Delivery of Airfield Guidance Signs,
Waterborne Traffic Paint and Reflective Traffic Beads

Page 2 of 2

bidders must submit with their bid packages. The attached abstract illustrates the inventory of
required documents and bidders’ submittal.

Pacific Rainbow Inc. dba Sherwin Williams Paint: The firm submitted a bid in the amounts of
$69,198.00 for Bid Item No. 2 and $53,298.00 for Bid Item No. 3. Bid was deemed responsive
and bidder was determined to have met the standards of responsibility as outlined in the Guam
Procurement Regulations.

Pacific Industrial Coatings: The firm submitted a bid in the amounts of $92,900.00 for Bid Item
No. 2 and $65,750.00 for Bid Item No. 3. Bid was deemed responsive and bidder was determined
to have met the standards of responsibility as outlined in the Guam Procurement Regulations.

Full Circle, LLC: The firm submitted a bid in the amounts of $55,209.73 for Bid Item No. 1,
$90,925.00 for Bid Item No. 2, and $67,872.75. for Bid Item No. 3. Bid was deemed responsive
and bidder was determined to have met the standards of responsibility as outlined in the Guam
Procurement Regulations.

CRW Trading, Inc.: The firm submitted a bid in the amounts of $62,878.36 for Bid Item No. 1,
$100,961.00 for Bid Item No. 2, and $67,584.50 for Bid Item No. 3. Bid was deemed responsive
and bidder was determined to have met the standards of responsibility as outlined in the Guam
Procurement Regulations.

Recommendation:

Pursuant to the guidelines in Section 11 of the Instruction to Bidders, the award of the bid will be
made to the responsible bidder(s) with the lowest bid based on the Total Bid Price for each bid
item, provided the bid is reasonable and is in the best interest of GIAA.

Full Circle, LLC and Pacific Rainbow Inc.’s (dba Sherwin Williams Paint) bids have been
deemed responsive. Furthermore, it has been determined that both bidders have met the standards
of responsibility as set forth in the Guam Procurement Law and Regulations. Therefore,
management may award Bid Item No. 1 to Full Circle, LLC in the amount of $55,209.73 and
Bid Item No. 2 and Bid Item No. 3 to Pacific Rainbow Inc. in the amounts of $69,198.00 and
$65,750.00. The total award for this bid is $177,705.73.

Should you have any questions or concerns, I am available at your request.

Q) 0.

HENRY M. CRUZ

APPROVED:

JOHN M. QUINATA
ACTING EXECUTIVE MANAGER
Attachment

Doc. No. 35GL-20-2297.*



Invitation for Bid No: GIAA-005-FY20

IFB Name:

Purchase & Delivery of Airfield
Guidance Signs, Waterborne Traffic

AIRBORT

Antonio B. Won Pat
International Airport Authority, Guam

BID ABSTRACT
DETERMINATION FOR PROPOSER'S RESPONSIVENESS/RESPONSIBLENESS

Bid Submission Deadline:
16-Jun-20

Opening Time:
10:30 AM

Page 1 of 2 pages

No. of Packages Issued: 13

No. of Bids Received: 4

A . Declaration . . Service Disabled
Paint and Reflective Traffic Beads Special Reminder Bid Form (See 2nd Disclosi Declaration R Dectaration Re Declarati Delcaration re Compliance | Title VI Local V.
to Prospective a2 Bid Security seosing ToEO% K€ INo Gratuities & | D ranon € | Declarationre | s, DOL Ware & | Solicitation | Procurement | ¥ Cteran Time & Date of Submission PROCUREMENT USE ONLY
Bidders Page for bid items) Ownelshlp & | Non-Collusion Kickbacks Contingent Fees| Ethical Benefits Determi Notice Application Busmws
BIDDER'S NAME Commissions Application
Pacific Rainbow Inc dba Sherwin Bid Bond No, CIC-SUBID20- 1008 E&mﬂﬁ%ﬁ@gﬁﬁﬂ&n
1 |Williams Paint X X 15% of Total Bid Amount X X X X X X X X X 6/16/20 8:46 AM | i TROPOSAL I REJECTED
Bid Bond No. BD250150184 F :S'¢#$’?&Tl“.éﬁ‘&‘3’.$?§$ﬁ SO AESPONSNE &
2 |Pacific Industrial Coatings X X 15% of Total Bid Amount X X X X X X X X X 6/16/20 9:01 AM 1 PROPOSAL 18 REJECTED
CashictCheckNoR2s ] ‘ ) ‘.,'5' f#»'ﬁﬂ.’?é&?‘f‘uﬁtn“géﬁs'ﬁ‘:”‘m'm' SR AESPONAE &
3 |Full Circle LLC X X $32.101.12 X X X X X X X X X 6/16/20 9:40 AM PROPOSAL IS REJECTED
. Bic Boﬂd ND. N/A :’#ﬁ;mALLmlm\(E\“ DEE\‘ED. NON-| IBPO\SI\‘EI
4 |CRW Trading Inc X X 15% of Total Bid Amount X X X X X X X X X 6/16/20 9:41 AM  |NONRESPONSIBLE. THEREFORE. PROPOSAL IS REJECTED

§ |Nothing Follows

= METALL REQU > & NSIBLE
= DID NOT NOT MEETALL REQU N &
NON-RESPONSIBLE: THEREFORE. FROPOSAL IS REJECTED

= METALL REQUIREMENTS DEEMED RESPONSTVE & RESPONSIBLE
= BID NOT NOT MEETALL REQUIREMENTS DEEMED NON-RESPONSIVE &

6 NON-RESPONSIBLE: THEREFORE. PROPOSAL IS REJECTED
= METALL REQUIREMENTS DEEVED RESPONSIVE & RESPONSIBLE
= DID NOT NOT MEETALL DEEMED Xi
7 [NON-RESPONSINLE; THEREFORE, PROPOSAL IS REJECTED
= METALL REQUIREMENTS DEEMED RESPONSIVE & RESPONSIBLE
= DID NOT NOT MEETALL REQUIREMENTS DEEMED NON-RESPONSTVE &
8 [NON-RESPONSIBLE: THEREFORE, PROPOSAL IS REJECTED
= METALL. & 2 E
DAD NOT NOT MEETALL REQU &
9 [NON-RESPONSTBLE: THEREFORE., PROPOSAL IS lﬂm
METALL REQUTREMENTS DEEMED RESPONSIVE & RESPONSIBLE
= DID NOT NOTMEETALL REQUIREMENTS DEEMED NON-RESPONSIVE &
10 NON.RESPONSTBLE: THEREFORE. PROPOSAL IS REJECTED
TABI D BY:
l b  that all bids rggtived in response to this invitaiton were opened under my
ison, and thafihe names of all bidders have been entered hereon.
SIGNATURE SIONATU u_) Taublated by:

Henry M, Cruz. Supply Management Administralor

Doc. No. 35GL-20-2297.*




Invitation for Bid No: GIAA-005-FY20

IFB Name:

Purchase & Delivery of Airfield
Guidance Signs, Waterborne Traffic
Paint and Reflective Traffic Beads

Antonio B. Won Pat
International Airport Authority, Guam
BID ABSTRACT

DETERMINATION FOR PROPOSER'S RESPONSIVENESS/RESPONSIBILITY

Bid Submission Deadline:
16-Jun-20

Opening Time:
10:30 AM

Page 2 of 2 pages

No. of Packages Issued: 13

No. of Bids Received: 4

Copy of Valid

Acknowledgement

Acknowledgement of

Receipt of All Addenda 6 G EAO

Bid Item No. 1 Airfield Guidance Signs

Bid Item No. 2 Waterborne Traffic Paint

Bid Item No.  Reflective Traffic Beads

BIDDER'S NAME Business License | of Receipt Form (A &B) Prospective Bidders (Aggregate Total) (Aggregate Total) (Aggregate Total)
Pacific Rainbow Inc dba Sherwin
1 |Williams Paint X X X X | No Bid $69,198.00 $53,298.00
2 |Pacific Industrial Coatings X X X X No Bid $92,900.00 $65,687.50
3 (Full Circle LLC X X X - X $55,209.72 -$90,925.00 $67,872.75
s |CRW Trading Inc X X X | X $62,878.36 $100,961.00 $67,584.50

5 |Nothing Follows

najffupervis:

SIGNATURE
Henry M. Cruz. Supply M:

h fand thai the names of all bidders have been entered hereon.

I hereby §enify lh%: ?l bids received in response to this invitaiton were opened under my

TABULATED BY:

Doc. No. 35GL-20-2297.*




Purchase and Delivery of Airfield Guidance Signs,
‘Waterborne Traffic Paint and Reflective Traffic Beads IFB No. GIAA-005-FY20

DECLARATION DISCLOSING OWNERSHIP and COMMISSIONS

I, PerpetuA ALMIRA RUDER declare that | am an authorized representative of
_f:'ulLL_ClEﬂE L [name of bidder] and that [please check only one]:

[] The bidder is an individual or sole proprietor and owns the entire (100%) interest in the
offering business.

A The bidder is a corporation, partnership, joint venture, or association known as /[please state
name of bidder company], and the persons, companies, partners, or joint venturers who have held more than
10% of the shares or interest in the offering business during the 365 days immediately preceding the
submission date of the proposal are as follows [if none, please so state]:

Name Address % of Interest
CTEPHEN CHARLES RUDEL 182 TRANKILD CT. 4903 2000

TAMUMING , GUAM FE4 13

B. Further, I say that the persons who have received or are entitled to receive a commission, gratuity or
other compensation for procuring or assisting in obtaining business related to the bid or proposal for which this
Declaration is submitted are as follows [If none, please so state]:

Name Address Compensation
C. If the ownership of the offering business should change between the time this declaration is made and

the time an award is made or a contract is entered into, then I promise personally to update the disclosure
required by 5 GCA §5233 by delivering another declaration to the government.

I declare under penalty of perjury under the laws of Guam (4 GCA Section 4308) that #1€ foregoing is
true and correct.

Signatl Dne of the following:
Biddev,if the bidder is an individual:
Partner, if the bidder is a partnership;
Officer, if the bidder is a corporation.

THIS DECLARATION MUST BE COMPLETED AND RETURNED
IN THE ENVELOPE CONTAINING THE BID.

DECLARATION DISCLOSING OWNERSHIP and COMMISSIONS

Doc. No. 35GL-20-2297.*



Purchase and Delivery of Airfield Guidance Signs,
Waterborne Traffic Paint and Reflective Traffic Beads IFB No. GIAA-005-FY20

DECLARATION DISCLOSING OWNERSHIP and COMMISSIONS

A. I, __ ANITA M. MELWANI » declare that I am an authorized representative of
PACIFIC RAINBOW, INC. DBA SHERWIN wiLLIAMS PAINT [name of bidder] and that [please check only one]:

[1 The bidder is an individual or sole proprietor and owns the entire (100%) interest in the
offering business.

K The bidder is a corporation, partnership, joint venture, or association known as [please state
name of bidder company], and the persons, companies, partners, or joint venturers who have held more than
10% of the shares or interest in the offering business during the 365 days immediately preceding the
submission date of the proposal are as follows [if none, please so state] :

Name Address % of Interest

ANITA M. MELWANI 130 PASEO DE ORO TAMUNING GU 99.997%

_MANU P. MELWANI 130 PASEO DE ORO TAMUNING GU 0.003%

B. Further, I say that the persons who have received or are entitled to receive a commission, gratuity or

other compensation for procuring or assisting in obtaining business related to the bid or proposal for which this
Declaration is submitted are as follows [If none, please so state]:

Name Address Compensation
NONE
C. If the ownership of the offering business should change between the time this declaration is made and

the time an award is made or a contract is entered into, then I promise personally to update the disclosure
required by 5 GCA §5233 by delivering another declaration to the government.

I declare under penalty of perjury under the laws of Guam (4 GCA Section 4308) that the foregoing is
true and correct.

Signature of one of the following:
Bidder, if the bidder is an individual:
Partner, if the bidder is a partnership;
Officer, if the bidder is a corporation.

THIS DECLARATION MUST BE COMPLETED AND RETURNED
IN THE ENVELOPE CONTAINING THE BID.

DECLARATION DISCLOSING OWNERSHIP and COMMISSIONS
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FY 2020 TRAVEL REPORT
BOARD RATIFICATION - January - March

[To attend the Airport Consuitants Council/American Association of -
$830.00 02/18/2020- 02/22/2020 QAirport Executives Airport Planning, Design and Construction Symposium Reno, Nevada
: N(Traveller Cancelled)

20-02-27-A iAda, Thamas C.

[Traveller attended the Airport Consultants Council/American Association

ZO-Oi-ZS-A IBelanger, Zenon E. $3,715.13 02/18/2020- 02/22/2020 [Jof Airport Executives Airport Planring, Design and Construction Reno, Nevada
[Symposium ;
20-01-31 alcorn, Lucy CM $3,866.61 01/27/20 - D1/30/20 Traveller attended the 2020 Innovation@Airports San Francisco, California

[Traveller attended the Airport Consultants Council/American Association
20-02-34 IQuinata,John M. $3,963.79 02/18/2020-02/21/2020 [Jof Airport Executives Airport Planning, Design and Construction Reno, Nevada
[Symposium

of
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EXECUTIVE MANAGER’S VISION
AIRPORT REPORT
SUAE I June 26, 2020

ATURIDAT PUETTON BATKON AIREN GUAHAN ENTENASIONAT

INTE

The only direction is

AIRLINE ISSUES

Current Flights Continue:

e Daily Honolulu Flight

e 3x weekly Narita Flight

e 3x weekly Saipan Flight

e 1x weekly MNL Flight

e 1x weekly ANC/GUM/PVG (FedEx)Cargo Flight
e 1x weekly HNL/GUM/HKG (UPS) Cargo Flight

We anticipate the resumption of flight activity from Incheon on July 21, resumption of daily
flights to/from Narita July 27, and other airlines resuming service within that timeline as a
result of the announcement of Guam opening to the Korea, Japan and Taiwan markets.Please
see the attached spreadsheet detailing current and suspended flights.

Japan Airlines

Japan Airlines will resume its pilot training program. The latest cohort will be trained and
certified on the operations of JALs B737-800 and B767-300 aircraft, and the required landings,
takeoffs, flight time and touch and go operations. JAL conducted its 1*" pilot training in has
been training pilots at the Guam Airport since 2013.

FACILITY ISSUES

The Airport team has completed many of the tasks associated with enhanced measures
and facility preparation requirementsfor the “new normal” in anticipation of increased
traffic in the terminal. This includes terminal-wide capacity assessment, controlled entry
into terminal, social distancing measures, enhanced sanitation and hygiene measures and
gueue management.

“SAFE TRAVEL” Designation

With the implementation of new and enhanced safety measures, the Guam Airport is in
pursuit of the “Safe Travels” Stamp issued by the World Travel & Tourism Council (WTC).
The WTC has compiled a standard of global protocols that will rebuild trust & confidence in
the traveler. These protocols are dynamic and will be updated as new information and
practices in the prevention of viral infection evolves. To receive the designation or
“stamp” from WTC of SAFE TRAVEL, the Guam Airport must implement protocols under
the guidance of ICAO’s “Takeoff: Guidance for Air Travel through the COVID-19 Public
Health Crisis”.

Page 1 of 2
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A - EXECUTIVE MANAGER’S =o' 4 ¥y

INTE MAL

AIRPORT REPORT
GUAM June 26, 2020

ATURIDAT PUETTON BATKON AIREN GUAHAN ENTENASIONAT

The only direction is UP!

EMPLOYEE ISSUES

All GIAA employees have returned to regular work status effective June 1, 2020. 100%
thermal screening is conducted daily before employees assumes duty for the day. All
employees have also received and have been briefed on the GIAA COVID-19 Workplace
Standard Operating Procedures on the new processes and procedures in place

ENTRY RESRICTIONS

100% mandatory quarantine measures remain in effect for all arriving residents and non-
residents. We anticipate changes to entry restrictions effective July 1, 2020, when Japan,
Korea and Taiwan visitors will be exempt from quarantine.

ANNOUNCEMENTS

e The Island Pride Beautification Eventled by the Lt. Governor, together with GVB’s Give Us
a Moment program, is scheduled for Saturday, June 27, 2020. GIAA’s assigned area is
from Inn on the Bay to Nimitz Beach Park in Agat. Meeting point is the Agat Mayors Office.
Show time is at 7am. We encourage all to participate and advise all participants to wear
appropriate attire and safety vests for high visibility.

Page 2 of 2
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GUAM AIRPORT FLIGHT ACTIVITY - JUNE/JULY 2020

(as of June 25, 2020)

CURRENT
Airline Route Flight Number ETA/ETD Frequecy Notes
United Airlines GUM/HNL UA200 0900 B777 Daily
HNL/GUM UA201 2025|B777 Daily
GUM/NRT UA196 1305(B737 T,TH, SAT to increase to daily eff July 27
NRT/GUM UA197 2220|B737 T,TH,SAT to increase daily eff July 27
GUM/SPN UA174 0730 B737 M,W,TH
SPN/GUM UA117 0955 B737 M,W,TH
GUM/ROR UA157 2335|B737 2 xonly June 11 &June 25
ROR/GUM UA158 0520 B737 2 xonly June 12 & June 26
GUM/YAP UA185 B737 2 x only June 14 & June 28 (didn’t operate June 14)
YAP/GUM UA186 B737 2 x only June 14 & June 28 (didn't operate June 14)
GUM/HNL UA155 B737 1x only June 17 - Island Hopper
TKK/GUM UA95* B737 1xonly June 28 - Island Hopper
June 16, 20 & 27 (July 1x weekly arriving
Phlippine Airlines MNL/GUM PR110 0445 A321- NEO 3x only Saturday)
June 16, 20 & 27 (july 1x weekly departing
PR111 0645 A321- NEO 3x only Saturday)
Jeju Airlines ICN/GUM/ICN 7C3102/3101 0840/1505 B738 June 5 only One time charter
B738
Korean Airlines ICN/GUM/ICN KE111/112 0100/0225 A333 Every Friday CARGO OPERATION ONLY
KE111/112 0100/0225 A333 June 24 only Ferry In and out
KE 111/112 0100/0225 B789 June 26 only Live In and Out Flight
SUSPENDED
Airline Route Frequency Dates of Suspension
Korean Airlines ICN/GUM/ICN KE111/112 0100/0225 A333 Daily Through July
ICN/GUM/ICN KE113/114 1515/1700 A333 Daily
Jeju Airlines ICN/GUM/ICN 7C3106/3105 0200/0305 B738 Daily Through July 28
PUS/GUM/PUS 7C3153/3154 0305/0405 B738 Daily Through July 28
ICN/Gum/ICN 7€3100/3109 1200/1300 B738 Daily Through July 28
KIX/GUM/KIX 7C3174/7C3173 1405/1550 B738 6x weekly Through July 28 M,W,THU,FRI,SAT, SUN
KIX/GUM/KIX 7C3184/7C3183 1405/1550 B738 1x weekly Through July 28 - TUE
NRT/GUM/NRT 7C31182/7C1189 1500/1610 B738 Daily Through July 28
ICN/GUM/ICN 7C3102/3101 1605/1710 B738 Daily Through July 28
Japan Airlines NRT/GUM/NRT JL941/942 1415/1625 B777 Daily Through July 31 (AOC mentioned October)
Air Seoul ICN/GUM/ICN RS103/104 1510/1610 A321 Daily Through July 28
China Airlines TPE/GUM/TPE C1026/025 1350/1520 B738 4x weekly TUE/WED/FRI/SAT - Through August
Jin Air ICN/GUM/ICN L641/642 1505/1615 B738 Daily Resumption July 21- Schedule submitted
PUS/GUM/PUS LJ647/648 1300/1435 B738 Daily Through July 31
T'way Airlines ICN/GUM/ICN TW301/302 B737 Daily suspended through July 23
KIX/GUM>Kix TW9311/9312 suspended through July 23
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June 25, 2020

ATURIDAT PUETTON BATKON
AIREN GUAHAN ENTENASIONAT

MEMORANDUM

To: Mr. Brian Bamba
Chairman
GIAA Board of Directors

From: | John A. Rios
Jr‘ Comptroller

Subject:  Operating Results — Revenues and Expenses as of May 31, 2020
Attached herewith is GIAA’s Operating Results Report for the month ending May 31, 2020. This report
summarizes the Budgeted versus Actual Revenues and Expenses for the month and year-to-date

results ended May 31, 2020.

The key operating results for 8 month(s) of FY2020 ending May 31, 2020 — (in $000’s) are

YEAR-TO-DATE
Actual FY20 ORI
CATEGORY Budget vs. Actual
Current Month Budget Actual 9el vs. Actu
FY20 Y-T-D FY20 Y-T-D
Y-T-D Current
Month
Tolal Signatory Revenues $ 526.7 | § 2296291 8% 16,560.7 -27.9%
Total Concession Revenues $ 13830 | % 12,1105 1| § 11,598.6 -4.2%
Total PFC's $ (90.3)| $ 52131 (% 3,075.6 -41.0%
Total Other Revenues 3 8618 | % 10277.3| § 9,546.4 -7.1%
Total Operating Revenues $ 26812 1% 50,5638 | & 40,781.2 -19.3%
Total Operating Expenses $ 315081 % 356201 ] % 29,187.1 -18.1%
Net Revenues from Operations $ (469.7)| & 149438 | § 11,594.3 -22.4%
Non-Operating Expenses $ 10608 [ $ 800018 1,762.0 120.2%
Other Sources of Funds/Availabl
[Moneys Hr vaiable $ 62173 | $ 45059 | § 10,130.1 124.8%
|Net Debt Service Coverage 2.20 1.15 1.24 7.9%
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Page 2 — Operating Results as of May 31, 2020

Year-to-date Total Signatory Revenues for the month ending May 31, 2020 are below budgeted
revenues by -27.9%. Signatory revenue estimates are based on projections submitted by Signatory
airlines and adopted in the annual budget.

Year-to-date Total Concession Revenues are -4.2% below budget while Passenger Facility Charges
are below the budget estimate by -41.0%.

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below
the budget estimate by -7.1%.

Year-to-date Total Operating Revenues actual of $40.8M is -19.3% below the budget estimate of
$50.6M.

Year-to-date Total Operating Expenses are below budget by -18.1%. Components of this line item
include a -5.4% decrease in Personnel Service, a -20.1% decrease in Contractual Services, a -70.8%
decrease in Materials & Suppiies and a -100.0% decrease in Equipment/Furnishings from budgeted
amounts for these respective categories.

The actual year-to-date Net Revenues from Operations of $11.6M represents a -22.4% decrease over
the year-to-date budgeted amount of $14.9M.

Finally, our year-to-date results for Debt Service Coverage is at 1.24 versus the requirement of 1.25,

Should you have any questions, please contact me at your convenience.

Attachments

Cc:  Board of Directors
Executive Manager
Deputy Executive Manager
Airport Services Manager
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS {5000's)
as of May 31, 2020

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST

Actual Budget Actual Y%Var Budget Actual Budget Actual SaVar seVar
FY2019 FY2020 FY2020 Bud Vs Act’l Full Year FY2019 FY2020 FY2020 Bud Vs Act’| Actual/Est Bud Vs Act’l

I Signatory Airline Rents & Fees

Terminal Bldg Rentals 3521 332.8 264.3 -20.6% 3,897.2 2,845.8 2,664.5 2,459.5 1.7% 3,792.2 -5.1%
Departure Fees 663.6 598.0 10.2 -08.3% 7,385.1 5,434.8 4,968.3 3,243.9 -34.7% 5,660.7 -23.3%
Arrival Fees 625.6 5771 5.8 -99.0% 7,320.2 5,515.4 4,936.3 3,098.1 -37.2% 5,481.9 -25.1%
Immmigration Inspection Faes 219.4 212.2 0.5 -99.8% 2,642.6 19443 1,788.7 1,128.7 -36.9% 1,982.6 -25.0%
Loading Bridge Use Fees 460.9 689.9 103.1 -85.1% 8,2453 3,736.6 5,484.1 4,071.0 -25.8% 58323 -17.1%
Apron Use Fees 101.1 114.9 441 -61.6% 1,4135 866.5 562.4 7743 -19.5% 1,225.5 -13.3%
Landing Fees ) 238'9. 257.7 98.7 -61.7% 3,170.7 2,005.6 2,158.7 1,785.2 -17.3% 2,797.2 -11.8%
Total Signatory Revenue 2,661.4 2,782.5 526.7 -81.1% 34,174.7 12,349.0 22,962.9 16,560.7 -27.9% 27,772.5 -18.7%
Enplaned Signatory Pax 148,335 158,800 2,294 -98.6% 1,961,267 1,233,335 1,319,432 862,902 -34.6% 1,504,737 -23.3%
Cost per Enplaned Pax $17.94 $17.52 $229.59 1210.3% $17.42 $18.12 $17.40 $19.19 10.3% $18.46 5.9%

Revenues from Sources other than
Signatory Airlines Rents & Fees
Concession Revenues

Gen Mdse 1,091.0 1,378.3 1,240.4 -10.0% 14,528.0 8,728.4 9,015.2 9,195.0 2.0% 14,707.8 1.2%

In-flight Catering 68.5 709 18.3 74.2% 908.0 606.4 599.9 470.3 -21.6% 778.4 -14.3%

Food & Beverage 88.1 854 12.1 -85.8% 1,042.7 687.8 686.0 570.2 -16.9% 926.9 -11.1%

Rental Cars 1276 152.7 112.2 26.5% 1,840.5 1,106.6 1,190.9 1,027.5 -13.7% 1677.1 -8.9%

Other Concession Rev 50.5 75.1 0.0 -100.0% 694.9 523.1 618.6 335.7 -45.7% 411.9 ~40.7%

Total Concession Revenues 1,425.7 1,762.3 1,383.0 -21.5% 19,014.0 11,652.1 12,110.5 11,598.6 -4.2% 18,502.1 -2.7%
Passenger Facility Charges 591.2 627.4 90.3 114.4% 7.749.0 4,798.7 5,213.1 3,075.6 -41.0% 5,611.5 -27.6%

Other Revenue 1,493.9 1,227.4 861.8 29.8% 15,426.4 11,740.3 10,277.3 9,546.4 -7.1% 14,695.5 -4.7%

Total Operating Revenue 6,172.1 6,399.6 2,681.1 -58.1% 76,364.0 50,540.1 50,563.8 40,781.3 -19.3% 66,581.5 -12.8%

Il. Operating Expenses:

Personnel Services 1,721.1 1,707.0 1,263.2 26.0% 22,191.8 13,655.9 14,5101 13,7264 -5.4% 21,408.1 -3.5%
Contractual Services 2,203.6 2,239.2 1,7315 -22.7% 27,018.0 16,232.0 18,563.9 14,840.4 -20.1% 23,294.4 -13.8%
Materials & Supplies 106.1 263.7 156.1 -40.8% 2,765.7 574.0 2,125.2 620.3 -70.8% 1,260.8 -54.4%
Equipment/Furnishings 0.0 90.1 0.0 0.0% 517.8 20.2 420.9 0.0 100.0% 96.8 -81.3%
Total Operating Expenses 4,030.8 4,300.0 3,150.8 -26.7% 52,493.2 30,483.1 35,620.1 29,187.1 -18.1% 46,060.2 -12.3%
Net income from Operations 2,141.3 2,099.6 -369.7 -122.4% 23,870.8 20,057.0 14,943.8 11,594.3 -22.4% 20,521.3 -14.0%
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS {5000's)
as of May 31, 2020

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST

Actual Budget Actual Se\Var Budget Actual Budget Actual %Var %\Var
FY2019 Y2020 FY2020 Bud Vs Act'] Full Year FY2019 FY202Q FY2020 Bud Vs Act't Actual/Est Bud Vs Act’l

Hi. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DCI/OHS) 820 0.0 1,060.8 0.0% 800.0 5114 800.0 1,7620 120.2% 1,762.0 120.2%
Add: Interest on Investments 106.0 104.4 33.9 132.4% 1,203.8 815.1 833.1 1,061.8 27.5% 1,432.5 19.0%
Net Revenues 2,165.3 2,204.0 -1,564.4 171.0% 24,2746 19,960.7 14,9768 10,894.1 «27.3% 20,191.8 -16.8%
Add: Other Sources of Funds 38.2 333 5.687.4 16962.0% 400.0 256.6 266.7 5,890.9 2105.1% 6,024.2 1406.1%
Add: Other Available Moneys 530.0 529.9 529.9 0.0% 6,358.8 4,240.1 4,239.2 4,239.2 0.0% 6,358.8 0.0%

Net Revenues and Other

Available Moneys 2,733.6 2,767.2 4,652.9 68.1% 31,033.4 24,457.4 19,482.7 21,024.2 7.9% 32,574.9 5.0%
Debt Service payments 2,120.0 2,119.6 2,119.6 0.0% 25,435.3 16,960.3 16,956.8 16,956.8 0.0% 25,435.3 0.0%
Debt Service Coverage 1.29 1.31 2.20 68.1% 1.22 1.44 1.15 1.24 7.9% 1.28 5.0%
Debt Service Requirement 125 1.25 1.25 125 1.25 125 1.25 1.25
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