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Guillaume.rosec@collins.com
www.collinsaerospace.com

Guillaume Rosec
Head of Sales, Southeast Asia
Avionics
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Doc. No. 35GL-20-2510.*

~ CGollins Aerospace

A United Technologies Company




Attachment 2

I ins.
www.collinsaerospace.com cﬂmlls Aemspace

A United Technologies Company

Guillaume Rosec
Head of Sales, Southeast Asia
Avionics

23 September 2020

A.B. Won Pat International Airport Authority, Guam
John M. Quinata
Executive Manager

Dear Mr. Quinata,

This letter is to confirm that the GIAA’s current passenger processing system, the Multi-User System
Environment (vMUSE), Collins Aerospace’s (dba ARINC Incorporated) proprietary system, is the only
common-use passenger processing system compatible with the current baggage sortation interface
system, BagL.ink, a system also proprietary to ARINC Incorporated. The MUSE system was chosen and
procured independently by the Airlines, and is being utilized at airport gate podium positions and ticket
counters.

The Airlines and their customers are the sole beneficiaries of the passenger processing system. A
passenger processing system is necessary for GIAA customer airlines to process passengers
throughout their airport journey. It is critical that the MUSE system used by the Airlines to process
passengers at the ticket counters and gate podium positions is fully integrated with the GIAA's baggage

handling system.

Best Regards,

Guillaume Rosec
Head of Sales, Southeast Asia

Lagal language per local requl
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Attachment B

Bniie S,
Cedar Rapids, 1A 52498 USA Collins AEI’OSPCICE
Phone: +1 319 295 6147

Fax: +1 319 295 3599
Email: Carolyn.Smith@collins.com
www.collinsaerospace.com

Carolyn J. Smith
Senior Paralegal
Office of the General Counsel

October 13, 2020

To whom it may concern,

Re: ARINC Incorporated — Guam
License No. 13-200901192-001 expired August 31, 2020

Dear Sir/Madam:

Please be informed that ARINC Incorporated needed to file some outstanding tax returns in Guam,which
were recently filed on October 1, 2020. Due to COVID, the process has slowed down immensely. We
now must make an appointment to obtain the tax clearances for the business license renewal and have
requested an appointment. However, we are unable to estimate the turnaround time due to reduced staff
and appointment-only service in the jurisdiction. We will provide the renewed business license as soon
as we receive it.

DocuSigned by:
QC&VO w Switle

Carolyn J. Smith
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P.O. Box 8770
Tamuning, GU 96931

ABLWON PAT
INTERNATIONAL

AIRPORT

GUAM

) |
THIR

ATURIDIAT PUETTON BATKON
AIREN GUAHAN ENTENASIONAT

Tel (671) 646-0300
Fax (671) 646-BB23

www.guamairport.com

WORK ORDER

WE'RE ON IT

2441

TO: TODAY'S DATE: WORK ORDER NO. PAGE_1 of _4
(Attach Scope of Work, if necessary)

SSFM International, Inc.
215 Rojas Street, #213 002
Harmon, GU 96913
AMOUNT: $ 799,021.00 * fixed fee CONTRACT TITLE/NO.:

CM for Runway 6L/24R Rehabilitation, Proj. No.
EFFECTIVE DATE OF WORK ORDER: GIAA-FY-01-2, AIP No. 3-66-001-108-2020; Agreement
COMPLETION DATE: 13 Months ** No. GIAA-S20-008

SUBJECT:

Phase 1B CM Services under Agreement No. GIAA-S20-008

See Exhibit A (2 Pages)

fixed price for Phase 1A and Phase 1B)

SCOPE OF WORK (SOW): (If SOW requires additional space, please identify number of pages attached on the top right corner of form.)

*$799,021.00 (includes taxes), See Exhibit B (1 page) includes special inspection work(QA testing and surveying is

**Construction Phase - 12 months; Post-Construction Phase - 1 month

wnN e

services as satisfactory.

Work Order is issued pursuant to the cited Contract Title/No. stated above.
Performance shall be pursuant to terms of the Agreement, incorporated herein by reference.
Payment shall be made in accordance with the payment terms of the Agreement, after submission of an invoice and GIAA's acceptance of

ACCEPTED BY:

FIRM/COMPANY NAME

SSFM International, Inc.

AUTHORIZED BY:

By:

JOHN M. QUINATA

By:

Executive Manager
Date:

Certified Funds Available:

Principal (Print)

Signature:

By:

JOHN A. RIOS

Date:

Comptroller
Date:

GIAA INTERNAL USE ONLY

DIVISION: Account #:

PROCUREMENT:

ACCOUNTING:

Obligation of funds: Date:

Supply Management Administrator

Print/Sign Name:

(Print Name/Initial)

Authorized by: Date:

Initial: Date:

(Print Name/Initial)

ADM210-14-002 Revised 2/09/2016
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EXHIBIT A

— 1 — 1l Bl

International

Innovate | Adapt | Sustain
October 21, 2020 SSFM 2019 _078.000

Mr. John M. Quinata

Executive Manager

A.B. Won Pat International Airport Authority, Guam (GIAA)
PO Box 8770

Tamuning, GU 96931

ATTENTION: Mr. Victor Cruz — Engineer Supervisor

Re: Construction Management (CM) Services for Runway 6L/24R Rehabilitation
Phase 1B
Work Order No. 2 Proposal
Project No. GIAA-FY18-01-2

Dear Mr. Quinata:

We are pleased to submit this work order request to providle CONSTRUCTION
MANAGEMENT (CM) services for the subject project. These services would extend from our
current contract end date of July 4, 2021 to November 15, 2021.

SSFM will continue to provide CM services for an additional 90 days for Phase 1B, which does
not coincide with the Contractor’s Time Extension of 120 days as follows:

Phase Work EXTENSION Duration
Onboarding Phase 1B 1 month

Preconstruction Phase 1A 3 months

Overlap Phase 1A/Phase 1B 9 months

Phase 1B Only 3 months (90 days)

Post Construction 1 month

We have based our proposal on the following assumptions and effort:

Phase 1B has 12-month construction duration.

Construction NTP for Phase 1B and PhaselA is October 15, 2020.

With the addition of Phase 1B, the project requires 2 construction inspectors.

Phase 1B will have a 1-month onboarding period of the additional inspector.

Overlap Period for Phase 1A and Phase 1B is 9 months.

Phase 1B will continue for an additional 3 months after Phase 1A is complete, which
currently does not match additional 120 days provided to the construction contractor. It
is understood this discrepancy will be negotiated later.

215 Rojas Street, Suite 213 | Harmon, Guam 96913 | Tel 671.646.7736 | Fax 671.300.7738 | www.ssfm.com
Planning | Project & Construction Management | Structural, Civil & Traffic Engineering
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[ ——T I I I A.B. Won Pat International Airport Authority

. CM Services for Runway 6L/24R Rehabilitation
International
Adapt | Suslain Page 2

October 21, 2020

Contract 2019 _078.000

Preconstruction for Phase 1A extended by 3 months.

Post Construction is 1 Month.

The additional costs during overlap is 1 additional inspector and any applicable ODCs.
QA testing and survey for Phase 1A and Phase 1B is lump sum and no longer an
allowance.

CONSTRUCTION MANAGEMENT CHARGES
For the basic scope of work and work duration shown hereinbefore, compensation for our
services shall be lump sum including GRT as follows:

LUMP SUM FEE = $799,021.00 including GRT

A copy of our estimated labor and fee development is attached herewith in Exhibit “A”.

Thank you very much for this opportunity to provide construction management services for this
PROJECT.

SSFM INTERNATIONAL, INC. Reviewed and Approved By:
E p , P.E. Jogeph Duehas

Project Manager Pacitic Area Manager
Email: ehipolito@ssfm.com Email: jduenas@ssfm.com

Enclosures:  Exhibit “A” — Fee Breakdown

Doc. No. 35GL-20-2510.*



EXHIBIT B

CM FOR RUNWAY 6L/24R REHABILITATION
PHASE 1B (Work Order No.2)

PROJECT NO. GIAA-FY18-01-2

BASE FEE ESTIMATE:

(Base Labor + ODC)

QA Testing and Survey

DURATION MONTHS 1 FTE SUBTOTAL

Preconstruction 1B (onboarding) 1 173

Preconstruction Phase 1A 3 520

Contruction PhaselA/B 9 1560

Construction Phase 1B only 3 520

Post Construction 1 173

17

CATEGORIES Direct Rate 165% 15% 5.263%
Principal $70.00 $185.50 $213.33 $224.55
Project Manager $65.00 $172.25 $198.09 $208.51
Resident Engineer $65.00 $172.25 $198.09 $208.51
Senior Inspector/Engineer $45.00 $119.25 $137.14 $144.36
Resident Inspector $45.00 $119.25 $137.14 $144.36
Document Specialist $20.00 $53.00 $60.95 $64.16

Specialty Inspections :

GeoTech and Survey - on as needed basis only and fee proposal is subject to GIAA advance approval.

Senior
LABOR ESTIMATE Principal Resident Engineer  Inspector/Engineer Resident Inspector Project Manager Document Specialist SUBTOTAL
Pre Construction (onboarding) 0% 0% 0% 100% 0% 0%
0 0 0 173 0 0
$0.00 $0.00 $0.00 $25,021.06 $0.00 $0.00 $25,021.06
Pre Construction Phase 1A Addl 0% 95% 95% 0% 12% 80%
0 494 494 0 62 416
$0.00 $103,003.36 $71,310.02 $0.00 $13,010.95 $26,689.13 $214,013.47
Construction Phase 1A/B 0% 0% 0% 100% 0% 0%
0 0 0 1560 0 0
$0.00 $0.00 $0.00 $112,594.77 $0.00 $0.00 $112,594.77
Construction Phase 1B only 5% 100% 100% 100% 15% 100%
26 520 520 520 78 520
$5,838.25 $108,424.59 $75,063.18 $37,531.59 $16,263.69 $33,361.41 $276,482.72
Post Construction 5% 100% 100% 100% 15% 100%
9 173 173 173 26 173
$1,946.08 $36,141.53 $25,021.06 $24,973.42 $5,421.23 $11,120.47 $104,623.80
Additional Inspectors can be available as needed.
Phase 1A/Phase1B Overlap
OTHER DIRECT COSTS Units Unit Cost Sets Subtotal COMMENTS
Cell Phone 9 $80.00 1 $720.0011 cell phones at monthly rate/no land lines
Truck Vehicle 9 $1,200.00 1 $10,800.00:Rental/Lease per month (2 vehicles will be allowable for Ph1B)
Vehicle Insurance and Gas 9 $600.00 1 $5,400.00:also include insurance in vehicle cost
Computer Equipment 1 $2,500.00 1 $2,500.00:For Inspector (Leased to project)
Handheld Radio for AOA Movements 1 $345.00 1 $345.00
SIDA Badging under ASP 1 $60.00 1 $60.00!For PM, RE/CM, Inspector & Documentation Personnel
GIAA Vehicle Decals for AOA 1 $100.00 1 $100.00!Vehicle AOA Decal for 1 vehicle
Additional Premium for Auto Ins. 1 $2,000.00 1 $2,000.00{To meet GIAA requirement of $4M liability coverage from our current
Total ODC $21,925.00
Phase 1B Only including Post Construction
OTHER DIRECT COSTS Units Unit Cost Sets Subtotal COMMENTS
Cell Phone 4 $80.00 3 $960.00!3 cell phones at monthly rate/no land lines
Truck Vehicle 4 $1,200.00 2 $9,600.00:Rental/Lease per month (2 vehicles will be allowable for Ph1B)
Vehicle Insurance and Gas 4 $600.00 2 $4,800.001also include insurance in vehicle cost
Total ODC $15,360.00
QA Survey and Testing S 29,000.00

Doc. No. 35GL-20-2510.*
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$770,020.81

$29,000
$799,020.81



ATTORNEY-CLIENT PRIVILEGED

Calvo Fisher & Jacob LLP
Ledger Listing with Fee/Cost Breakdown
Matter ID Closing Date Stmn No |Matter Description (First Line) Total Fees Costs Balance Due
0851-0046 9/30/2020 78946  |DFS Guam L.P. Arbitration Claim 3,176.50 3,176.50 - 3,176.50
Grand Total 3,176.50 3,176.50 - 3,176.50

Doc. No. 35GL-20-2510.*



GIAA SEC
ATTORNEY-CLIENT PRIVILEGED


ATTORNEY-CLIENT PRIVILEGED

Calvo Fisher & Jacob LLP
Ledger Listing with Fee/Cost Breakdown

Matter ID Closing Date Stmn No  |Matter Description (First Line) . Total Fees Costs Balance Due
0851-0001 9/30/2020 78936  |General Matters 300.10 148.50 151.60 300.10
0851-0004 8/30/2020 78937 Legislative Issues 896.00 896.00 - 896.00
0851-0009.15 9/30/2020 78938  |ARINC, Incorporated 6,203.50 6,203.50 - 6,203.50
0851-0009.32 9/30/2020 78939  |Contract Services - Rehabilitate Runway 6L-24R 280.00 280.00 - 280.00
0851-0009.83 9/30/2020 78940  |Cooling Tower Support Repair and Rehabilitation 973.50 973.50 - 973.50
0851-0025 9/30/2020 78941 Board Matters 104.50 104.50 - 104.50
Grand Total 8,757.60 8,606.00 151.60 8,757.60
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AIRLINE ISSUES

United Airlines
* Operating daily B777; GUM/HNL/GUM and GUM/NRT/GUM pax flts.
* Operating 4x month B737; GUM/TKK pax flts. Nov. 13, 27 and TKK/GUM Nov. 8, 14, 22, 28
* Operating 3x weekly B737; GUM/SPN/GUM pax flts. every Mon./Thu./Sat.
* Operating 3x weekly B737; GUM/MNL/GUM pax. flights every Mon./Wed./Fri.
* Operating 2x month B737; GUM/ROR pax flts. Nov. 1, 22 and ROR/GUM Nowv. 2, 23
* Operating 1x month B737; GUM/YAP/GUM pax flt. Nov. 22
* Operating daily B777; cargo flts. GUM/HKG and GUM/LAX
* Operating 4x weekly B789; cargo flts. GUM/SFO/GUM
* Operating 4x weekly B789; cargo flts. GUM/SIN/GUM
* Operating 3x weekly B777; cargo flts. GUM/MNL/GUM
Jin Air
* Qperating 1x weekly B738; 4 ICN/GUM/ICN pax flts. every Wed. (Nov. 4, 11, 18, 25)
Philippine Airlines continues
* Operating 6x weekly A321 MNL/GUM/MNL pax flts. (Nov. 1, 2, 8,9, 15— 30)
* Qperating daily tech stop flts. to/from MNL and HNL (A333) / SFO (B777) / LAX (A350 of B777)

Korean Air
* Operating 1x weekly A333; 4 ICN/GUMY/ICN cargo flts. every Thu. (Nov. 5, 12, 19, 26)

Japan Airlines
* Operating 1x cargo flight Nov. 20
* Pilot Training ongoing for Oct. 23 — Nov. 3 on B737 aircraft
* Pilot Training plan for Nov. 16 — 25 and Nov. 30 — Dec. 12 on B737 aircraft

Air Transport International
* Operating 4x weekly B763; HKG/GUM/SYD pax flts. every Tue./Thu./Sat./Sun.

Cargo Operators
* FedEx operating 1x weekly MD11; ANC/GUM/PVG cargo flts. every Sun. (Nov. 1, 8, 15, 22, 29)
* UPS operating 1x weekly B737; HNL/GUM/HKG cargo flts. every Sun. (Nov. 1, 8, 15, 22, 29)

REGULATORY ISSUES

FAR Part 139 Table Top Exercise (TTX)

In compliance with our requirement to execute an annual Table Top Exercise (TTX), GIAA held a TXX
with all internal divisions role-playing in an emergency simulation on Wednesday, October 14, 2020
from 9:00am — 12:00pm. Due to the limitations with the COVID-19 pandemic, our exercise did not
include our regular participants from partner GovGuam agencies and military commands.

Page 1 of 3
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REGULATORY ISSUES cont’d.

Full Scale Exercise

Our FAR Part 139 Triennual Full Scale Emergency (FSE) exercise has been in the planning stage and
ready for a simulated FSE on Wednesday, November 4, 2020. Again, the exercise has been modified,
with FAA approval, to be executed within the limits as affected by the COVID-19 pandemic.

FINANCIAL ISSUES

Procurement Authority

GIAA received its full Delegation of Procurement Authority for the period October 1, 2020 through
September 30, 2021 from Guam’s Chief Procurement Officer, to serve as a purchasing agency of the
Government of Guam pursuant to Guam Procurement Law.

FY 2020 Financial Audit

The audit of the Authority’s fiscal year 2020 financials is still ongoing with Ernst & Young, with
completion expected no later than January 31, 2021. GIAA’s entrance meeting with the OPA is
scheduled for Monday, November 9, 2020.

Moody’s Investors Services

Moody's Investors Service (“Moody’s”) has completed a periodic review of the ratings of Antonio B.
Won Pat International Airport Authority, Guam. The review did not involve a rating committee and
GIAA maintains its Baa2 rating. Credit ratings and outlook/review status cannot be changed in a
portfolio review and hence are not impacted by this announcement.

S&P Global Ratings
We have been informed by S&P Global Ratings, in an October 22, 2020 letter, that our credit rating
was lowered from a “BBB+” to a “BB+” and removed the rating from CreditWatch.

REQUEST FOR PROPOSALS/INVITATIONS TO BID

¢ RFP for Medical Services

Announced: October 30, 2020
Deadline for Receipt of Written Questions: November 04, 2020 @ 5pm
Submission Deadline: November 18, 2020 @ 4pm

Page 2 of 3
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ANNOUNCEMENTS:

* The final inspection for Phase 1 of the International Arrivals Corridor (IAC) is slated for early
November and the ribbon cutting ceremony can be scheduled as early as the week of
November 10, 2020.

* Since Monday, October 19, 2020, a total of eight (8) GIAA Employees tested positive for
COVID-19; 2 on Oct. 19th, 2 on Oct. 21st, 2 on Oct 23rd and 1 on Oct. 26th. Our aggressive
contact tracing has been working as evidenced by the last positive case, which was totally
unrelated to any previous cases. We continue to notify employees, tenants, and the general
public through official notifications and media releases.

* GIAA Management sends best wishes to yet another employee, who has retired from Airport
service. Program Coordinator Connie Mendiola served in all divisions of the airport in her 28
years of service with the Airport Authority. We of course send our best wishes on her
retirement, effective October 16, 2020 and thank her for her service to the A.B. Won Pat
International Airport Authority and the people of Guam!

Page 3 of 3
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GUAM INTERNATIONAL AIRPORT AUTHORITY
COMPTROLLER'S REPORT

as of September 30, 2020
FULL YEAR
BUDGET ACTUAL % VARIANCE
(Unaudited) Budget VS Actual
I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 3,997.2 2,848.4 -28.7%
Departure Fees 7,385.1 3,297.9 -55.3%
Arrival Fees 7,320.2 3,157.6 -56.9%
Immigration Inspection Fees 2,642.6 1,137.8 -56.9%
Loading Bridge Use Fees 8,245.3 4,739.2 -42.5%
Apron Use Fees 1,413.5 1,056.5 -25.3%
Landing Fees 3,170.7 2,447.8 -22.8%
Total Signatory Revenue 34,174.7 18,685.2 -45.3%
Enplaned Signatory Pax 1,961,267 878,436 -55.2%
Cost per Enplaned Pax $17.42 $21.27 22.1%
Revenues from Sources other than
Signatory Airlines Rents & Fees
Concession Revenues
Gen Merchandise 14,528.0 8,983.5 -38.2%
In-flight Catering 908.0 557.2 -38.6%
Food & Beverage 1,042.7 585.4 -43.9%
Rental Cars 1,840.5 826.0 -55.1%
Other Concession Rev 694.9 362.0 -47.9%
Total Concession Revenues 19,014.0 11,314.1 -40.5%
Passenger Facility Charges 7,749.0 2,920.0 -62.3%
Other Revenue 15,426.4 13,171.1 -14.6%
Total Operating Revenue 76,364.0 46,090.4 -39.6%
Il. Operating Expenses:
Personnel Services 22,191.8 20,147.7 -9.2%
Contractual Services 27,018.0 20,247.9 -25.1%
Materials & Supplies 2,765.7 1,180.9 -57.3%
Equipment/Furnishings 517.8 517.8 0.0%
Total Operating Expenses 52,493.2 42,094.2 -19.8%
Net income from Operations 23,870.8 3,996.2 -83.3%
1Il. Other Revenues and Expenses
Less:  Non-operating/Non-recurring Expenses 800.0 3,161.7 295.2%
(OPEB/Emergency/Bad Debts)
Add: Interest on Investments 1,203.8 1,383.3 14.9%
Net Revenues 24,274.6 2,217.7 -90.9%
Add:  Other Sources of Funds (Federal Reimb) 400.0 15,104.0 3676.0%
Add:  Other Available Moneys 4,031.9 3,393.6 -15.8%
Net Revenues and Other
Available Moneys 28,706.5 20,715.3 -27.8%
Debt Service payments 16,127.8 13,574.3 -15.8%
Debt Service Coverage 1.78 1.53 -14.3%
Debt Service Requirement 1.25 1.25
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