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EXECUTIVE	MANAGER’S	REPORT
GIAA	BOARD	OF	DIRECTOR’S	MEETING

October	29,	2020

AIRLINE	ISSUES	

United	Airlines
• Operating	daily	B777;	GUM/HNL/GUM	and	GUM/NRT/GUM	pax	flts.
• Operating	4x	month	B737;	GUM/TKK	pax	flts.	Nov.	13,	27	and	TKK/GUM	Nov.	8,	14,	22,	28
• Operating	3x	weekly	B737;	GUM/SPN/GUM	pax	flts. every	Mon./Thu./Sat.
• Operating	3x	weekly	B737;	GUM/MNL/GUM	pax.	flights	every	Mon./Wed./Fri.
• Operating	2x	month B737;	GUM/ROR	pax	flts.	Nov.	1,	22	and	ROR/GUM	Nov.	2,	23
• Operating	1x	month	B737;	GUM/YAP/GUM	pax	flt.	Nov.	22
• Operating	daily	B777;	cargo	flts. GUM/HKG	and	GUM/LAX
• Operating	4x	weekly	B789;	cargo	flts.	GUM/SFO/GUM
• Operating 4x	weekly	B789;	cargo	flts.	GUM/SIN/GUM
• Operating	3x	weekly	B777;	cargo	flts.	GUM/MNL/GUM

Jin	Air
• Operating	1x	weekly B738;	4	ICN/GUM/ICN	pax	flts.	every	Wed.	(Nov. 4,	11,	18,	25)

Philippine	Airlines	continues	
• Operating	6x	weekly A321	MNL/GUM/MNL	pax	flts.	(Nov. 1,	2,	8,	9, 15 – 30)
• Operating	daily tech	stop	flts.	to/from	MNL	and	HNL (A333) / SFO (B777)	/ LAX (A350	of	B777)

Korean	Air
• Operating	1x	weekly	A333;	4	ICN/GUM/ICN	cargo flts.	every	Thu.	(Nov.	5,	12,	19,	26)

Japan	Airlines	
• Operating	1x	cargo	flight	Nov.	20
• Pilot	Training	ongoing	for	Oct.	23 – Nov.	3	on	B737	aircraft
• Pilot	Training	plan	for	Nov.	16 – 25 and	Nov.	30 – Dec.	12	on	B737	aircraft

Air	Transport	International
• Operating	4x	weekly	B763;	HKG/GUM/SYD	pax	flts.	every	Tue./Thu./Sat./Sun.

Cargo	Operators	
• FedEx	operating 1x	weekly	MD11;	ANC/GUM/PVG	cargo	flts.	every	Sun.	(Nov. 1,	8,	15,	22,	29)
• UPS	operating	1x	weekly	B737;	HNL/GUM/HKG	cargo	flts.	every	Sun.	(Nov.	1,	8,	15,	22,	29)

REGULATORY	ISSUES

FAR	Part	139	Table	Top	Exercise	(TTX)
In	compliance	with	our	requirement	to	execute	an	annual	Table	Top	Exercise	(TTX),	GIAA	held	a	TXX	
with	all	 internal	divisions	role-playing	in	an	emergency	simulation	on	Wednesday,	October	14,	2020
from	9:00am	– 12:00pm.	Due	 to	 the	 limitations	with	 the	COVID-19	pandemic,	our	exercise	did	not	
include	our	regular	participants	from	partner	GovGuam	agencies	and	military	commands.
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EXECUTIVE	MANAGER’S	REPORT
GIAA	BOARD	OF	DIRECTOR’S	MEETING

October	29,	2020

REGULATORY	ISSUES cont’d.

Full	Scale	Exercise
Our	FAR	Part	139	Triennual	Full	Scale	Emergency	(FSE)	exercise	has	been	 in	the	planning	stage	and	
ready	for	a	simulated	FSE	on	Wednesday,	November	4,	2020.	Again,	the	exercise	has	been	modified,	
with	FAA	approval,	to	be	executed	within	the	limits	as	affected	by	the	COVID-19	pandemic.

FINANCIAL ISSUES

Procurement	Authority	
GIAA	received	 its	 full	Delegation	of	Procurement	Authority	 for	 the	period	October	1,	2020	through	
September	30,	2021	from	Guam’s	Chief	Procurement	Officer,	to	serve	as	a	purchasing	agency	of	the	
Government	of	Guam	pursuant	to	Guam	Procurement	Law.

FY	2020	Financial	Audit	

The	audit	of	the	Authority’s fiscal	year 2020	financials	is	still	ongoing	with	Ernst	&	Young,	with	
completion	expected no	later	than	January	31,	2021. GIAA’s	entrance	meeting	with	the	OPA	is	
scheduled	for Monday,	November	9,	2020.

Moody’s	Investors	Services

Moody's	Investors	Service	(“Moody’s”)	has	completed	a	periodic	review	of	the	ratings	of	Antonio	B.	
Won	Pat	 International Airport	Authority,	Guam. The	review	did	not	 involve	a	rating	committee	and	
GIAA	 maintains	 its Baa2 rating. Credit	 ratings	 and	 outlook/review	 status	 cannot	 be	 changed	 in	 a	
portfolio	review	and	hence	are	not	impacted	by	this	announcement.

S&P	Global	Ratings

We	have	been informed	by	S&P	Global	Ratings,	in	an	October	22,	2020	letter,	that our	credit	rating	
was lowered	from	a	“BBB+”	to	a	“BB+”	and	removed	the	rating	from	CreditWatch.

REQUEST	FOR	PROPOSALS/INVITATIONS	TO	BID

• RFP	for	Medical	Services
Announced: October	30,	2020
Deadline	for Receipt	of	Written	Questions: November	04,	2020	@ 5pm
Submission	Deadline: November	18,	2020	@	4pm
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EXECUTIVE	MANAGER’S	REPORT
GIAA	BOARD	OF	DIRECTOR’S	MEETING

October	29,	2020

ANNOUNCEMENTS:	

• The	final	 inspection	for	Phase	1 of	the	International	Arrivals	Corridor	(IAC)	 is	slated	for	early	
November	 and	 the	 ribbon	 cutting	 ceremony	 can	 be	 scheduled	 as	 early	 as	 the	 week	 of	
November 10,	2020.

• Since	 Monday,	 October	 19,	 2020,	 a	 total	 of	 eight	 (8)	 GIAA	 Employees	 tested	 positive	 for	
COVID-19;	2	on	Oct.	19th,	2	on	Oct.	21st,	2	on	Oct 23rd	and	1	on	Oct.	26th.	Our	aggressive	
contact	 tracing	 has	 been	working	 as	 evidenced	 by	 the	 last	 positive case, which	was	 totally	
unrelated	to	any	previous cases. We	continue	to	notify	employees,	tenants,	and	the	general	
public	through	official	notifications	and	media	releases.

• GIAA	Management	sends	best	wishes	to	yet	another	employee,	who	has	retired	from	Airport	
service.	Program	Coordinator	Connie	Mendiola	served	in	all	divisions	of	the	airport	in	her	28	
years	 of	 service	 with	 the	 Airport	 Authority.	 We	 of	 course	 send	 our	 best	 wishes	 on	 her
retirement,	 effective	 October	 16,	 2020 and	 thank	 her	 for	 her service to	 the	 A.B.	Won	 Pat	
International	Airport	Authority	and	the	people	of	Guam!	
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GUAM INTERNATIONAL AIRPORT AUTHORITY
COMPTROLLER'S REPORT
as of September 30, 2020

FULL YEAR
BUDGET ACTUAL % VARIANCE

(Unaudited) Budget VS Actual

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 3,997.2 2,848.4 ‐28.7%
Departure Fees 7,385.1 3,297.9 ‐55.3%
Arrival Fees 7,320.2 3,157.6 ‐56.9%
Immigration Inspection Fees 2,642.6 1,137.8 ‐56.9%
Loading Bridge Use Fees 8,245.3 4,739.2 ‐42.5%
Apron Use Fees 1,413.5 1,056.5 ‐25.3%
Landing Fees 3,170.7 2,447.8 ‐22.8%

Total Signatory Revenue 34,174.7 18,685.2 ‐45.3%

Enplaned Signatory Pax 1,961,267 878,436 ‐55.2%

Cost per Enplaned Pax $17.42 $21.27 22.1%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Merchandise 14,528.0 8,983.5 ‐38.2%
In‐flight Catering 908.0 557.2 ‐38.6%
Food & Beverage 1,042.7 585.4 ‐43.9%
Rental Cars 1,840.5 826.0 ‐55.1%
Other Concession Rev 694.9 362.0 ‐47.9%

Total Concession Revenues 19,014.0 11,314.1 ‐40.5%

Passenger Facility Charges 7,749.0 2,920.0 ‐62.3%

Other Revenue 15,426.4 13,171.1 ‐14.6%

Total Operating Revenue 76,364.0 46,090.4 ‐39.6%

II. Operating Expenses:
Personnel Services 22,191.8 20,147.7 ‐9.2%
Contractual Services 27,018.0 20,247.9 ‐25.1%
Materials & Supplies 2,765.7 1,180.9 ‐57.3%
Equipment/Furnishings 517.8 517.8 0.0%

Total Operating Expenses 52,493.2 42,094.2 ‐19.8%

Net income from Operations 23,870.8 3,996.2 ‐83.3%

III.Other Revenues and Expenses

Less: Non‐operating/Non‐recurring Expenses 800.0 3,161.7 295.2%
(OPEB/Emergency/Bad Debts)

Add: Interest on Investments 1,203.8 1,383.3 14.9%

Net Revenues 24,274.6 2,217.7 ‐90.9%

Add: Other Sources of Funds (Federal Reimb) 400.0 15,104.0 3676.0%

Add: Other Available Moneys 4,031.9 3,393.6 ‐15.8%

Net Revenues and Other
Available Moneys 28,706.5 20,715.3 ‐27.8%

Debt Service payments 16,127.8 13,574.3 ‐15.8%

Debt Service Coverage 1.78 1.53 ‐14.3%

Debt Service Requirement 1.25 1.25
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