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To: Clerks Office
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Attachments: BOD Agenda_FINAL 12112020.pdf; Board Mtg Minutes 111320.pdf; Collections Report 

Updated 120920 (NO NAMES & LOTS).pdf; ACTING PRESIDENTS REPORT OCTOBER 
2020_FINAL.pdf

 
 

12/18/20 
11:01 

AM 12/18/20 
Materials for Board of Directors Regular 
Meeting held on Friday, December 18, 2020.* 

Guam Housing 
Corporation 

35GL-20-
2524 

 

 

Sinseru yan Minagåhet,  
 
Office of the Speaker ● Tina Rose Muña Barnes 
Committee on Public Accountability, Human Resources & the 
Guam Buildup 

35th Guam Legislature 
I Mina’trentai Singko na Liheslaturan Guåhan 

  Guam Congress Building | 163 Chalan Santo Papa | Hagatna, GU 96910 
  T: (671) 477-2520/1 
  speaker@guamlegislature.org  

 
This e-mail message is intended only for the use of the individual or entity named above and may contain confidential and 
privileged information. If you are not the intended recipient, any disclosure, copying, distribution or use of the information 
contained in this transmission is strictly PROHIBITED. If you have received this transmission in error, please immediately 
notify us by replying to speaker@guamlegislature.org  and delete the message immediately. Thank you very much. 
 
Gumai pribilehu yan konfedensia este siha na mensåhi. Solo espesiåtmente para hågu ma entensioña pat ma aturisa para unrisibi. 
Sen prubidu kumu ti un ma aturisa para manribisa, na’setbe, pat mandespåtcha. Yanggen lachi rinisibu-mu nu este na mensåhi , 
put fabot ago’ guatu gi I numa’huyong gi as speaker@guamlegislature.org  yan despues destrosa todu siha I kopian mensåhi. Si 
Yu’os ma’åse’. 
 
 

 

---------- Forwarded message --------- 
From: Arleen Ada <arleen.evangelista@ghc.guam.gov> 
Date: Fri, Dec 18, 2020 at 11:01 AM 
Subject: GHC BOD Regular Meeting - December 18, 2020 (Board Packet) 
To: <speaker@guamlegislature.org> 

Doc. No. 35GL-20-2524.*



2

Cc: Alice Taijeron <alice.taijeron@ghc.guam.gov>, Patricia Kier <patricia.kier@ghc.guam.gov>, Cassandra Santos 
<cassandra.santos@ghc.guam.gov> 
 

Hafa Adai Speaker Tina Muña Barnes, 

  

In compliance with 5 GCA, §43107 and §8113.1, please find the items listed below as part of our board packet for our 
GHC BOD Regular Meeting held on Friday, December 18, 2020 at 9:00 a.m. 

 

 Agenda 
 Minutes - November 13, 2020 
 Acting President’s Report – October 2020 
 Legal Counsel’s Foreclosure Report 

If you have any questions, please feel free to contact me. 

 
Best Regards, 
 
Arleen A. E. Ada 
Administrative Assistant 
Guam Housing Corporation 
ITC Building, Suite 514 
590 South Marine Corps Drive 
Tamuning, Guam 96913 
Tel:  (671) 647-4143 
Fax:  (671) 649-4144 
www.guamhousing.org 
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GUAM HOUSING CORPORATION 
REGULAR BOARD OF DIRECTORS MEETING  

Friday, December 18, 2020 at 9:00 a.m. 
 

AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Board Minutes 

A. Regular BOD Meeting – November 13, 2020 

IV. Acting President’s Report (October 2020) 

V. Legal Report 

VI. Old Business 

A. Odoo Software – Update 

B. Status of COVID19 Mortgage Relief Assistance Program 

C. Update of Proposed Resident Manager Position for As-Atdas Property 

VII. New Business 

A. Renewal of Final Exercise of Option of Legal Counsel Contract 

B. Home Improvement Loan Program 

VIII. Public Participation 

IX. Miscellaneous 

X. Adjournment  
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GUAM HOUSING CORPORATION 
BOARD OF DIRECTORS REGULAR MEETING 
Guam Economic Development Conference Room 
Friday, November 13, 2020 
 
Commenced:  9:09 a.m. 
Adjourned: 10:44 a.m. 
Roll call/quorum present:  6 members present 
 
Note:  Notice of Meeting was published in the 
Guam Daily Post, the AG’s website and GHC’s 
website to allow members of the public to attend 
via zoom meeting. 
 
 
 
 
 
 

ATTENDANCE 

Directors present: 
 
Francisco Florig, Chairman (in person) 
Cecilia G. Mantanona, Director (via  
zoom) 
Lanita Tiong, Director ( via zoom) 
Gabriel A. Jugo, Director (via zoom) 
Doreen Crisostomo, Director (via zoom) 
Sandra Bordallo, Director (via zoom) 
 
Legal Counsel, Cynthia V. Ecube, Present 
(in person) 
 
Absent: 
 
Tomas Flores, Vice-Chairman 
 

Management present both in person & via zoom: 
 
Alice M. Taijeron, Acting President (in person) 
Angela Camacho,  Housing Manager (via zoom) 
Mary Guerrero, Loan Administrator (via zoom) 
Alysia Leon Guerrero, Accounting Manager (via 
zoom) 
Patricia M.Q. Kier, Special Assistant (via zoom) 
Audrey Topasna, Planning & Development 
Administrator (via zoom) 
Cassandra Santos, ASMA (in person) 
John Muna, Maintenance Supervisor (in person) 
John Potter, Senior Tenant Relations Supervisor 
(via zoom) 
 
Absent:   
 
Arleen Ada, Administrative Secretary 

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

I. Approval of 
Minutes: 
 
October 16, 2020 
Minutes of Meeting. 
 
 
 

 
 
 
Board members reviewed the 
Minutes of October 16, 2020 
Regular Board meeting. 
 
 

 
 
 
Director Crisostomo inquired if 

Legal Counsel made the 

corrections to the minutes 

regarding the Accounting 

Division’s financial information 

 
 
 

Legal  
Counsel 

 
 

 

 
 
 

Legal Counsel 
 

 

 
 
 

Approved 
subject to the 

corrections 
made related 

to the 
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 for August 2019 and 2020.  Legal 

Counsel confirmed that the 

correction was made prior to the 

meeting.  Upon motion made, 

and without any further 

comments or objections, the 

Board approved the minutes of 

October 16, 2020. 

Accounting 
Division’s 
financial 

information. 
 

 

II. President’s 
Report/Remarks: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The President provided the 

Report for the month of 

SEPTEMBER to the Board with 

attachments.  The President 

reported that there were no 

major changes for the month 

of September.  Guam Housing 

Corporation continued to 

operate with limited face-to-

face meetings. Communication 

with customers at the ITC 

office was conducted via email 

or telephone and the rental 

office began utilizing the 

enclosed carport for walk up 

services. At both offices, plexi-

glass has been installed to 

protect GHC employees, 

tenants, applicants, and 

customers.  Mortgagors and 

tenants continue to feel the 

effects of reduced hours or 

furloughs due to COVID-19. 

Director Crisostomo provided the 
following comments and 
questions concerning the Report: 
 

1. Requested that the Acting 
President separate the 
mortgage and rental 
information in the Report 
and suggested that the 
rental information be 
inserted behind the 
mortgage information in 
order to better see the 
flow. 

2. Requested to indicate in 
the Report how much of 
the $4,281,588.29 was 
disbursed from the 
FTHAP funds for both 
FY2019 and FY2020.  
Director Crisostomo 
further inquired if there 
was an expiration of the 
FTHAP funds since GHC 
had advanced $500,000 

President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On-going 
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The loan department regularly 

fields calls from clients 

inquiring about mortgage 

relief assistance and are 

encouraging them to apply for 

assistance under the Mortgage 

Relief Program when it 

launches in October. Tenant 

Relations continues to reach 

out to GHC tenants regarding 

their employment status and is 

in communication with other 

agencies regarding rental relief 

programs that may become 

available to qualified tenants.  

The Maintenance Team only 

worked on work orders that 

were emergency in nature i.e. 

water leaks, electrical, etc. 

Prior to entering homes to 

complete needed repairs, 

Tenant Relations and the 

Maintenance Teams were 

conducting interviews to 

confirm the absence of COVID-

19 in the home. Enhanced 

security and surveillance 

cameras have been installed at 

the Rental and Maintenance 

offices. A draft proposal for 

the renovation of Lada 

Gardens has been completed. 

from its operating 
budget.  She further 
commented that if there 
was an expiration, then 
GHC should stop any 
disbursements for FTHAP. 
The Acting President 
responded that there is a 
remaining balance of 
$1,510 from the $500,000 
and hoped that there will 
be no further legislation 
advancing funds from 
GHC operating account 
since the Legislature 
should identify funds for 
this Program.  The Acting 
President also stated that 
GHC continues to see a 
decrease of escheated 
funds for FTHAP and is 
notified if any additional 
escheated funds are 
released to the 
Corporation for the 
FTHAP Program.  Legal 
Counsel also confirmed 
Director Crisostomo’s 
understanding that 
funding for FTHAP from 
GHC’s budget stopped in 
2018 when the legislature 
repealed the law, 
however, there was no 
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Scopes, timelines, and 

estimated costs were included.  

The President reported that 

the proposed renovation for 

Lada Gardens will be 

addressed at the end of her 

Report.  Copies of the draft 

renovation proposal was 

emailed to the Board for their 

review. 

A. UPDATED DIVISION 

REPORTS 

Accounting Division:  
 

Month FY 2020 

Revenue $243,338.84 

Expense $307,372.03 

Change in 
net Position 

$(64,033.19) 

 

Month FY 2019 

Revenue $289,720.93 

Expense $(635,605.01) 

Change in 
net Position 

$925,325.94 

 

Month Difference 

Revenue $(46,382.09) 

Expense $ 942,977.04 

Change in 
net Position 

$(989,359.13) 

Month Variance 

mention in the law when 
repealed that GHC should 
stop accepting 
applications when the 
funds are exhausted. 
Therefore, GHC should 
continue accepting 
applications until the 
Legislature identifies a 
funding source apart 
from GHC’s operating 
budget or terminates the 
FTHAP Program. 

3. Director Crisostomo 
commented that 
although the delinquency 
rate increased to 14.61% 
for September 2020, it 
should be noted that the 
delinquency rate for May 
2020 was 27%, which was 
a decrease from 
September’s rate 
considering the pandemic 
situation.  

4. The citizen centric report 
is coming up.  Since this 
Report is a mandatory 
requirement for the 
Government of Guam 
Director Crisostomo 
requested that 
Management gather the 
information now to avoid 
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Revenue -16.01% 

Expense 148.36% 

Change in 
net Position 

-106.92% 

 

Revenue for the month of 

September decreased by 

16.01% compared to last fiscal 

year due to the decrease in the 

loan portfolio & increase in 

delinquency (due to lack of 

contractors & COVID-19), 

which decreased interest 

income on loans.  Expenses for 

the month increased by 

148.36% compared to last 

fiscal year due to an 

adjustment to reduce other 

Post- Employment Benefits 

(OPEB) liability in FY 2019 by 

$842K, loss on impaired assets 

totaling $39K was recorded in 

FY 2020 for 2 OREO properties 

(due to the decrease in the 

appraised value) & adjustment 

to reduce the allowance for 

Tenant A/R in Sep-2019 (due 

to the Amnesty Program 

whereby bad debts were 

recorded earlier in fiscal year 

2019). 

any delays in completing 
the Report. She noted 
that GHC received a 
Certificate of Excellence 
from National last fiscal 
year in 2018.  There were 
also recommendations on 
how to improve that 
citizen centric report and 
urged Management to 
review the proposed the 
recommendations so that 
GHC can continue to 
receive recognition from 
National.  

5. Director Crisostomo 
commented that when 
the Board passed the 
FY2021 Budget she 
indicated that the Budget 
was overstated on the 
revenue which was 
estimating about 
$800,000 would not meet 
the revenue projection. 
However, looking at the 
information, she noted 
that $900,000 was not 
meeting the revenue 
projection and that the 
Board was going to 
consider and discuss 
revising the Budget in 
December. Director 
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Year to 
Date 

FY 2020 

Revenue $2,439,171.24 

Expense $2,741,583.75 

Change in 
net 
Position 

$(302,412.51) 

 

Year to 
Date 

FY 2019 

Revenue $2,656,895.27 

Expense $1,929,419.93 

Change in 
net 
Position 

$727,475.34 

 

Year to 
Date 

Difference 

Revenue $(217,724.03) 

Expense $812,163.82 

Change in 
net 
Position 

$(1,029,887.85) 

 

Year to 
Date 

Variance 

Revenue -8.19% 

Expense 42.09% 

Change in 
net 
Position 

-141.57% 

Revenue year to date 
decreased by 8.19% compared 
to last fiscal year due to a 

Crisostomo suggested 
that this issue may need 
to be reviewed. 

6. Director Crisostomo 
commented that upon 
reviewing the 
independent audit report 
she noticed that for the 
past eight years from 
2014 to 2019, GHC 
continues to list the same 
goals and was concerned 
that GHC is rubber 
stamping the same goals.  
She requested that 
Management re-evaluate 
the goals and determine 
what goals are doable. 
She recognized that there 
are challenges but 
requested that 
Management provide the 
Board with what they 
need to assist with the 
Corporation’s goals and 
to approach the 
Legislature for assistance. 
She further commented 
that the primary goal for 
2020 is the renovation of 
the rental units at Lada 
Gardens and if the 
transfer of $800,000 is for 
the renovation of Lada 
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decrease in the loan portfolio 
& an increase in delinquency 
(due to COVID-19), which 
decreased the interest on 
loans, a decrease in loan 
origination fees (due to lack of 
contractors), a decrease in 
interest income on bank 
deposit (interest rates for TCDs 
decreased due to COVID-19), a 
decrease in late fee (late fee 
waived due to COVID-19) and 
the gain on the sale of OREO 
properties was less in FY 2020 
compared to the previous 
fiscal year when this was offset 
by an increase in rental income 
(As-Atdas’ rent was increased 
in July 2019 & Lada Garden’s 
rent for renovated units 
increased in June 2020). 
Expense year to date increased 
by 42.09% compared to last 
fiscal year due to an 
adjustment to reduce the 
OPEB liability in FY 2019 by 
$842K & loss on impaired 
assets totaling $39K was 
recorded in FY 2020 for 2 
OREO properties (due to the 
decrease in the appraised 
value). 

FY 2020 

Delinquency – 14.61% 

Gardens units, then 
indicate it and remove 
As-Atdas from this goal.  
The Acting President 
responded that 
Management will look 
into the MDNA, re-
valuate the goals and will 
work with the Chairman 
of their oversight 
committee once the new 
Chairman has been 
selected.  With regards to 
the citizen centric report, 
Management has already 
identified the team who 
will be compiling and 
putting information. The 
point of contact (POC) is 
GHC’s Special Assistant. 
As to the issue of FTHAP, 
Legal Counsel stated that 
GHC has to continue 
receiving applications 
even though there are no 
funds. Management will 
look into this matter and 
address this issue at the 
next board meeting.  
Management may 
request the Board’s 
consideration directing 
GHC to stop accepting 
applications if there are 
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Housing 

Delinquency – 
Rental 

13.03% 

Vacancy rate 27.75% 

No. of Loans with 
Legal 

8 

  

FY 2019 

Delinquency – 
Housing 

9.03% 

Delinquency – 
Rental 

13.75% 

Vacancy rate 25.85% 

No. of Loans with 
Legal 

17 

 
The Acting President also 
reported that GHC’s Financial 
Statements and Financial 
Highlights as of September 30, 
2020 are included in the Board 
packet. 
 
RENTAL DIVISION MONTHLY 
REPORT:   
 

VACANT UNITS 

Location 2 Bedroom 

Lada Gardens 8 

Guam As-Atdas 2 

Sagan Linahyan 0 

 

Location 3 Bedroom 

Lada Gardens 17 

no funds available.  GHC 
has encountered 
problems with paying 
back people who are on 
the wait list.  For 
example, there are 45 
people on the waiting list 
and with only funds 
available for 20 people 
until the next round of 
funds come in.  GHC will 
now have to cover the 20 
people left and then the 
additional list of 50 
people and may only 
have funds to cover 10 
people that have applied.  
The list and process 
continues on and the 
program operates as a 
reimbursement program. 
Management will request 
that Legal Counsel 
examine this issue 
whether the Board can 
take action to stop 
accepting applications if 
there is no funding 
because otherwise it 
becomes a 
reimbursement program 
as opposed to a first time 
homeowners assistance 
program to help with the 
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Guam As-Atdas 9 

Sagan Linahyan 0 

 

Location 4 Bedroom 

Lada Gardens 8 

Guam As-Atdas 0 

Sagan Linahyan 0 

 

Location TOTAL 
VACANT 

Lada Gardens 33 

Guam As-Atdas 11 

Sagan Linahyan 0 

 
Total Vacant Units  
End of August 2020:      44                   
Homeless Total  
Emergency Housing:       0                       
 
LOAN DIVISION MONTHLY 
REPORT:  

LOAN ACTIVITY 
 There were no loans approved 
or closed for the month.  
Available Funding is as 
follows:: 

Program Available 
Funding 

Direct Loan: $3,549,486.00 

6% Loan 
Program: 

$1,708,806.00 

CAHAT $83,476.00 

FTHAP 
(Escheated 

$259,784.00 

down payment or closing. 
Most of these individuals 
will have already moved 
into their homes and 
have identified another 
funding source for their 
closing.  Management can 
address this matter at the 
next Board meeting or 
another time regarding 
this issue.  The Acting 
President requested 
further clarification from 
Director Crisostomo on 
Page 3 of the Report 
regarding the 
disbursement of the $4.3 
million.  Director 
Crisostomo replied that 
the Report state that 
since the FTHAP 
disbursement began, the 
Acting President indicate 
how much funds were 
disbursed in FY2019 and 
for FY2020.  
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Funds): 

FTHAP 
(GHC): 

$1,510.0 

Hazard 
Mitigation: 

$163,225.00 

 
The total available for grants is 
$262,763 (both Escheated & 
GHC).  There are forty-five (45) 
completed grant application 
packages awaiting approval 
due to lack of funding.  
Twenty- nine (29) are currently 
being reviewed for final action. 
A total of $4,281,588.29 has 
been disbursed for the FTHAP 
program. The total amount of 
the activities associated with 
the grant proceeds is 
$107,956,200.59. GHC has 
continued to receive grant 
applications during the month 
of September despite the 
unavailability of funds. 
 

LOAN PORTFOLIO 

Number of Loans (includes 
Down Payment Assistance 

Loans) 

341 

TOTAL 

$26,617,078.62 

MORTGAGE LOAN 
RECEIVABLES 
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Delinquent mortgage loan 
receivables reflect a decrease 
of $119,858.46 from the 
previous month.  The total 
number of loans delinquent 30 
days and over is forty-three 
(43). The total includes three 
(3) legal accounts as well. The 
following is a breakdown of 
accounts 60 days and over. 

Days 
Delinquent 

Number 
of Loans 

60 6 

90 8 

120 and over 9 

 
The Acting President then 
reported on the status of the 
Mortgage Relief Assistance 
Program.  As of September 30, 
2020, the breakdown of total 
requests for mortgage relief 
assistance is as follows: 
  

Action on 
Requests 

Number of 
Loans 

3 Month Deferment 
Approved: 

12 

Note Extension 
Approved: 

2 

Loan Revision 
Approved: 

6 

Cancellation by 
Borrower: 

3 
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Disapproved: 1 

Pending Submission of 
Documents by 
Borrower: 

7 

Total Request 
Received: 

31 

 
B. RENNOVATION PROJECT 
FOR LADA GARDENS:  The 
Acting President provided a 
summary of the Lada Garden’s 
property and proposed 
renovation for the rental 
property as follows: 
 
SLIDE #1 
 
*Lada Gardens is located in the 
Village of Dededo; 
*Land size: Section A – 9.58 
acres and Section B – 10.74 
acres ; 
*115 Housing Units with 3 
Office Buildings and 2 Office 
(Rental & Maintenance offices) 
1 Storage /112 Rental Units: 2 
bedroom unit: (19 each) &  3 
bedroom unit: (46 each) and 4 
bedroom unit: (47each) 
* 79 occupied units; 33 vacant 
units 
SLIDE #2 AND #3 
 
Purpose of Renovations: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director Bordallo inquired how 
management arrived at the cost 
for each phase or if GHC 
conducted a cost assessment for 
each unit.  Acting President 
responded that DPW did the 
inspection and assessment and 
provided a scope of work and the 
cost for renovation of the units. 
Director Bordallo then inquired 
what was the cost per square 
foot for the units.  Discussions 
occurred between the Directors 
in response to Director Bordallo’s 
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*History of Lada Garden Units: 
The building was constructed 
in 1960’s (50+ years old) 
*GHC obtained DPW 
Assessment (Scope of Work) 
on February 2020 
*Proposed major renovation: 
Include 24 rental units; 
*Currently the number of 
vacant Units: 33 units 
*Waiting list (as of September 
2020) for 2 bedroom unit: 1 
person/ 3 bedroom unit:  5 
persons/ 4 bedroom unit: 1 
*Rental revenues generated: 
77% at full occupancy 
 
SLIDE #4 & #5 
 
 Phase One: 
 
Budget: $800,000; (The Board 
approved the Budget on 
9/11/2020: 
 
*Rental units for renovations 
will include 11 units:  2 
bedroom unit: 1 person 
waiting; 3 bedroom unit:  8 
persons waiting; 4 bedroom 
unit:  2 persons waiting. 
*Project Manager: DPW  
*Next Steps:  Certification of 
Funds; RFP – for Design and 

inquiry.  The Chairman indicated 
that generally the cost for this 
type of project is based on the 
scope of work and not on the 
cost per square foot.  Director 
Crisostomo also confirmed that 
the costs will be based on the 
work to be performed. The 
Acting President received a 
scope of work for renovation of a 
unit which ranged from $60,000 
to $100,000.00.  The Chairman 
then asked several questions: 
 
1.  What is the cost that 

DPW is charging GHC for 
construction 
management?  The Acting 
President responded that 
there will be no cost. The 
Chairman then replied 
that it would be a benefit 
and cheaper for GHC to 
higher its own engineer 
later down the road. 

 
2. With regards to the first 

$800,000 which the 
Board previously 
approved for renovation, 
what is the criteria to 
select the units for 
renovation?  Although 
Management has chosen 
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Build; RFP - for Construction 
*Projected Completion Date: 
March 31, 2022 
 
 Under Phase One:  
Projected Activity & Timeline: 
 

Activity 1: 

Description: 
Responsible 
Person(s): 

Identify 
rental units 
requiring 
major 
renovations. 

John Potter 
and John 
Muna 

Completion Date:  
Completed 01/2020 

 

Activity 2: 

Description: 
Responsible 
Person(s): 

Work with 
DPW to 
conduct 
repair 
assessment 
and 
estimated 
cost. 

Patty Kier 

Completion Date:  
Completed 02/2020 

Activity 3: 

Description: 
Responsible 
Person(s): 

the 11 units for 
renovation, it may be 
best to determine what 
the market dictates on 
the type of unit needed, 
evaluate those units with 
minimum repair, and 
examine the costs to 
determine if the number 
of units to be renovated 
can be increased from 16 
or 20 homes with the 
$800,000 funds, which 
would increase GHC’s  
output.   

 
Director Bordallo remarked that 
she would like to see if the 
number of units could increase 
from 13 units to 18 to 20.  
Director Bordallo also indicated 
that since the units are old, the 
cost for renovations may be 
higher than the cost for 
construction of a new building. 
The Chairman remarked that the 
focus should be with the First 
Phase and that Management 
methodically selected the units 
for the First Phase. GHC Planning 
and Development Administrator 
and the Senior Tenant Relations 
Supervisor’s idea of awarding the 
renovation of the units in 
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Identify cost 
and funding 
source for 
project. 

Alysia Leon 
Guerrero 

Completion Date:  
Completed 09/2020 

 

Activity 4: 

Description: 
Responsible 
Person(s): 

Request 
Board 
Approval for 
Budget. 

Alice 
Taijeron and 
Alysia Leon 
Guerrero 

Completion Date:  
Completed 09/2020 

 

Activity 5: 

Description: 
Responsible 
Person(s): 

Coordinate 
with DPW to 
plan, 
develop and 
implement 
the RFP. 

DPW (Project 
Manager), 
Patty Kier, 
Audrey 
Topasna, 
Alice 
Taijeron, 
Cassandra 
Santos. 

Completion Date:  
 December 2020 

Activity 6: 

Description: 
Responsible 
Person(s): 

clusters was a good idea and 
smart thinking by Management.  
This process will complete the 
project faster and help small 
businesses if GHC awards five 
units to five contractors or three 
contractors versus one. It will 
also help stimulate the economy.  
The Acting President also 
commented that the need for 
the cluster of units was based on 
demand. The Chairman 
requested that Legal Counsel 
confirm that there are no 
restrictions related to the 
transfer and use of funds from 
GHC’s Direct Fund Account for 
the renovations and that GHC is 
allowed to use these funds for 
the renovation. Director Jugo 
responded to Director Bordallo’s 
inquiry of cost per square foot.  
According to Director Jugo, if you 
have $1,000 for 11 units then it is 
about $72,000 assuming it is 
1200, square feet. The average 
cost per unit is $60 a square foot.  
If the major renovations involve 
plumbing, electrical wiring, 
changing walls and windows that 
is for interior work, then $60.00 
per square foot is a reasonable 
cost.  Director Jugo also agreed 
with Director Bordallo that since 

Doc. No. 35GL-20-2524.*



AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

 

   Page 16 of 35 

 

Oversee 
construction 
work until 
completed. 

DPW 

Completion Date:  
November 2020 - March 31, 

2022 

*The Acting President noted 
that the dates of completion 
is subject to change. 
 
SLIDE # 6 
 
 Phase Two: 
 
Proposed Budget: $1,000,000 
from GHC’s Direct Loan Funds 
Account.  The Acting President 
apologized and remarked that 
the amount was supposed to 
be $932,000, however, GHC is 
requesting $1,000,000 from 
its Direct Loan Funds Account 
to complete major 
renovations for the rental 
units: 
 
*Rental units for major 
renovations will include 13 
units (2 bedroom unit: 5 
waiting/3 bedroom unit: 4 
waiting/ 4 bedroom unit:  4 
waiting) 
*Project Manager:  DPW  

the building was built in the 
1960s, it does not make sense to 
renovate the units and the 
building because the renovation 
costs will outweigh the 
construction costs for a new 
building, and added that this 
issue that will need to be 
evaluated and addressed at 
some point later since GHC is not 
at this stage.  Director Bordallo 
also added that GHC should not 
limit the renovation to 11 units 
under Phase One but consider 
increasing the number of units to 
be renovated based on the needs 
and demands of each unit and 
try to increase the number of 
units to be renovated from 11 
units to 15 units or more.   Upon 
motion made by Director 
Crisostomo to utilize and 
transfer $1,000,000 from GHC’s 
Direct Fund Account that was 
earmarked for the issuance of 
mortgage loans, pending the 
approval by Legal Counsel that  
there are no restrictions 
associated with the use of the 
funds for this purpose, from 
GHC’s Direct Fund Account for 
the renovations of Phase Two of 
GHC’s rental units. Director Jugo 
further added an amendment to 
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*Next Steps: Request Board 
approval for transfer of funds; 
Certification of Funds; RFP – 
for Design and Build; RFP - for 
Construction 
*Projected Completion Date:  
July 31, 2022. 
 

Phase Two: 
Projected Activity &Timeline: 

Activity 1: 

Description: 
Responsible 
Person(s): 

Identify rental 
units 
requiring 
major 
renovations. 
See 
attachment B 
(Lada Gardens 
Rental 
Housing 
Layout) 

John Potter 
and John 
Muna 

Completion Date:  
Completed 01/2020 
Completed 02/2020 

Activity 2: 

Description: 
Responsible 
Person(s): 

Work with 
DPW to 
conduct 
repair 

Patty Kier 

the Motion that the reason for 
the use and transfer of the funds 
from GHC Direct Fund Account is 
a result of the surplus of monies 
held in the Direct Fund Account 
due to the lack of borrowers 
applying for mortgage loans 
with GHC; That said motion was 
seconded by Director Tiong, and 
without any further discussions 
or objections, the Board 
approved the Motion. Director 
Crisostomo commented that as 
to Phase Three’s Project, 
Management should considered 
evaluating their proposal to 
remove “minor repairs” when 
addressing the Project since the 
issue of minor repairs will affect 
GHC’s financials.  Director 
Bordallo inquired why should 
there be a distinction between 
major renovations and minor 
repairs.  Director Crisostomo 
responded that a major 
renovation increases the 
Corporation’s asset while minor 
repair increases the 
Corporation’s expenses.  The 
Chairman stated that the Board 
will not be addressing Phase 
Three for another year.  The 
Acting President also responded 
that GHC will update Phase 
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assessment 
and 
estimated 
cost. 

Completion Date:  
Completed 09/2020 

 

Activity 3: 

Description: 
Responsible 
Person(s): 

Identify cost 
and funding 
source for 
project. 

Alysia Leon 
Guerrero 

Completion Date:  
Completed 09/2020 

 

Activity 4: 

Description: 
Responsible 
Person(s): 

Request 
Board 
approval for 
budget. 

Alice 
Taijeron and 
Alysia Leon 
Guerrero 

Completion Date:  
Completed 09/2020 

 

Activity 5: 

Description: 
Responsible 
Person(s): 

Work with 
DPW to plan, 
develop and 
implement 

DPW (Project 
Manager), 
Patty Kier, 
Audrey 

Three’s proposal taking into 
consideration the comments 
provided by Director Crisostomo. 
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RFP. Topasna, 
Alice 
Taijeron, 
Cassandra 
Santos. 

Completion Date:  
March 2021 

 

Activity 6: 

Description: 
Responsible 
Person(s): 

Oversee 
construction 

DPW 

Completion Date:  
March 2021 – July 31, 2022 

 
SLIDE # 7 
 
 Phase Three: 
 
*Project Timeline:  January 
2021 to September 20, 2022 : 
*Rental Units for (minor 
repairs): 79 units (2 bedroom: 
14 each; 3 bedroom:  35 each; 
4 bedroom: 41 each); 
*Coordinate with DPW to 
conduct assessment and cost  
Identify cost and funding 
source;  
*Identify families to be 
relocated; 
*Request for Board approval 
of funds; 
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*Work with DPW on RFP; 
*Phase Three Objective:  To 
complete minor repairs 88 of 
housing rental units by 
December 31, 2022; 
*Projected Activity & Timeline: 
 

Activity 1: 

Description: 
Responsible 
Person(s): 

Identify 
rental units 
and minor 
repairs. 

John Muna 
and John 
Potter 

Completion Date:  
January 2021 

 

Activity 2: 

Description: 
Responsible 
Person(s): 

Work with 
DPW to 
conduct 
repair 
assessment 
and 
estimated 
cost. 

DPW and 
Patty Kier 

Completion Date:  
June 2021 

Activity 3: 

Description: 
Responsible 
Person(s): 

Conduct John Potter, 
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assessment 
of residents 
to relocate. 
Assessment 
will include 
number of 
individuals/f
amilies, type 
of housing 
unit, etc.  
Identify and 
match 
available 
units. 

Patty Kier, 
Audrey 
Topasna 

Completion Date:  
July 2021 

 

Activity 4: 

Description: 
Responsible 
Person(s): 

Identify cost 
and funding 
source for 
project. 

Alysia Leon 
Guerrero 

Completion Date:  
August 2021 

Activity 5: 

Description: 
Responsible 
Person(s): 

Request 
Board for 
approval for 
budget. 

President, 
Alysia Leon 
Guerrero 
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Completion Date:  
September 2021 

 

Activity 6: 

Description: 
Responsible 
Person(s): 

Work with 
DPW to plan, 
develop and 
implement 
RFP. 

DPW (Project 
Manager), 
Patty Kier, 
Audrey 
Topasna, 
Alice 
Taijeron, 
Cassandra 
Santos 

Completion Date:  
November 2021 

 

Activity 7: 

Description: 
Responsible 
Person(s): 

Oversee 
construction 
work until 
completed. 

DPW 

Completion Date:  
November 2021 –  

December 31, 2022 

 
Budget Proposal: 
 

Phase One 

Description: Major 
Renovations 
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for 11 units 

Cost 
Funding 
Source: 

$ 800,000 SIF, 
Emergency, 
Housing, 
Reserve for 
Replacement, 
Lada 
Operations 

Board 
Approval:  

Approved on  
9/11/20 

 

Phase Two 

Description: Major 
Renovations 
for 13 units 

Cost 
Funding 
Source: 

$1,000,000 
from GHC 
Direct Loan 
Funds 

Board 
Approval:  

 

TOTAL FUNDS: $1,800,000 (for 
Phase One and Phase Two).  
The Acting President 
requested board approval for 
the transfer funds of 
$1,000,000.00 (in addition to 
the $800,000.00 that was 
previously approved by the 
Board.  Management 
identified the funds from 
GHC’s Direct Fund Account.  
Currently, there is over 2 
million in the Direct Loan 
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Account to be used for loans 
to borrowers.  Recently, two or 
three borrowers returned 
and/or canceled their loans so 
that freed up an extra $1 
million.  The Acting President 
also stated, having discussed 
with Management given the 
current situation of people 
who are not interested in 
borrowing from GHC, felt it 
was best to utilize the $1 
million from its Direct Fund 
Account and invest these 
funds towards these major 
renovations. GHC will 
eventually recover the funds 
from the rentals after the 
renovations have been 
completed. Once GHC obtains 
the Board’s approval for the 
transfer of funds, GHC is able 
to certify these funds and will 
work with DPW to issue the 
RFP for design and build and 
an RFP for construction. The 
Acting President also indicated 
that during their discussions 
with Public Works, it was 
noted that if they use one 
construction company, the 
renovation would take much 
longer. However, if there were 
several different construction 
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companies working on the 
different units, the renovation 
process would probably be 
quicker and proposal is to do 
the renovations in clusters of 
units with several different 
construction companies to 
complete the project would be 
advantageous. The transfer of 
the funds will only include 
Phase One and Phase Two for 
now.  GHC is working on Phase 
Three which will occur at a 
later time and will require 
more planning.  Management 
will later identify the repairs, 
relocate families to other 
units, identify a funding 
source, obtain board approval 
for the transfer of funds, and 
coordinate with DPW 
regarding the RFP for Design 
and Construction. After 
completion of the Acting 
President’s Presentation, the 
Acting President stated that 
Management is seeking board 
approval for Phase Two to 
undertake major renovations 
for the 13 rental units of 
$1,000,000 from GHC’s Direct 
Loan Funds.  If the Board 
approves this request, GHC’s 
Manager will identify and set 
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aside the $1 million from the 
Direct Fund Account and will 
not be release the funds until 
the end of the first quarter in 
2021.  
 
C.  UPDATE ON MORTGAGE 

RELIEF ASSISTANCE PROGRAM 

The Acting President reported 

on the status of the Mortgage 

Relief Assistance Program: 

1. The update covers the 
period from October 
8th to October 31, 
2020; 

2. A total of 400 
application packets 
were picked up by 
interested persons at 
GHC’s ITC office (This 
total does not include 
applications that were 
downloaded from 
GHC’s website) 

3. Applicants have two 
options to submit their 
applications: deliver via 
GHC’s drop box located 
at the 5th floor of the 
ITC Building, or by 
email (which GHC 
checks regularly) and 
that Management 
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encourages applicants 
to email the 
applications online. 

4. Management received 
98 applications; 68 
were submitted via the 
drop box and 30 were 
sent via email.  Of the 
98 applications 
received, 51 were 
incomplete due to 
incomplete information 
based on the program 
checklist, applications 
were returned to the 
applicants indicating 
what information or 
documents were 
needed in order to 
resubmit application 
once completed.  

5. 47 applications 
received were 
identified as complete 
and routed to GHC’s 
loan officers for  
eligibility review. Based 
on the 47 applications, 
7 applications 
completed the 
eligibility process, 1 
application was pre-
approved and eligible 
pending final review 
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from GHURA. GHURA 
has to review the first 
20 applications. 6 of 
the applications were 
disapproved and 
deemed ineligible. The 
reasons for disapproval 
include:  3 of the 
applications are income 
eligible but mortgage 
loan is current (since 
the Program requires 
that the borrowers 
must be behind in 
payments), and the 
remaining 3 
applications were 
ineligible due to 
income and mortgage 
payments which are 
current. 

6. 40 applications are 
pending additional 
documents. GHC will 
continue to review 
applications, determine 
eligibility, and make its 
assessment. 

7. GHC worked with the 
Department of Labor to 
verify the income and 
monies received from 
unemployment 
assistance with PUA.  
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The Acting President added 
that the Mortgage Assistance 
Program does not apply to 
rental payments but GHC is 
working with other agencies to 
determine if there are any 
rental programs that may be 
available.  The Program is busy 
and GHC continues to work 
expeditiously to review the 
applications submitted.   
   
D. UPDATE OF RESIDENT  OF 
MANAGER POSITION: 
 
The Acting President reported 
of discussions with Legal 
Counsel regarding the 
Resident Manager position for 
the rental units.  Legal Counsel 
indicated that she would be 
providing feedback regarding 
this position, however, 
preliminarily it does not 
appear that this position may 
be feasible based on 
Management’s position to 
compensate the individual by 
allowing the person to reside 
on the property for free and  
Legal Counsel indicated there 
are legal issues regarding this 
proposal.  The Acting President 
stated that she will provide 
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more data regarding this 
matter at a later date.   

III. Legal Report: a. Status of Foreclosure 
Cases:  Legal Counsel 
reported status quo on 
the eight (8) pending 
foreclosures referred 
to her office due to the 
Governor’s moratorium 
restricting any action 
taken on the 
foreclosure of loans 
and mortgages. Legal 
Counsel indicated that 
her office continues to 

            monitor the pending 
            loan accounts and  
            continues to encourage 
            debtors to make  
            payments on their loan 
            accounts. Legal 
            Counsel reported that 
            as to GHC-008, the 
            debtor made another  
            significant payment of 
            $3,000.00 towards their 
            arrears on November 3, 
             2020. This payment 
             will likely place the  
             debtors ahead of their 
             mortgage payments. 
             Once Legal Counsel 
             receives confirmation 
             that the loan account 

Director Crisostomo requested 
that the Acting President indicate 
a statement in the President’s 
Report how many accounts have 
been referred or are with Legal 
Counsel. 
 
 
 
 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Legal Counsel 
 

On-going 
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             from GHC is current,  
             Legal Counsel will  
             return the account to 
             the Loan Division for 
             further servicing of the 
             loan. Based on the 
             activity of the above 
             account, Legal Counsel 
             indicated that the total 
             number of loan 
             accounts with her  
             office may decrease to 
             7 or possibly more by 
             next month.            
 

b. Update of Odoo 
Software Lawsuit: This 
matter is still pending 
with the Court of its  
decision related to 
Allstar’s Motion to 
Dismiss.  
 

Legal Counsel indicated recent 
discussions with the Acting 
President regarding the Triple 
A process to increase and 
adjust its Service Fees and 
continues to work on this 
pending matter.  Legal counsel 
had no other matters to report 
and will continue to provide 
updated information and 
reports on the pending 
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foreclosure and other legal 
matters to the Board at the 
next regular meeting. 

IV. Old Business: 1. Update of OREO 
Properties: 
 

a. Lot 66-2-1, Tract 
538, Dededo: GHC 
is pending the loan 
documents from 
buyer/individual. 

 
b. Lot No. 7048-21, 

Tract 238, Yigo: This 
property is still up 
for sale. There 
continues to be 
issues with the 
property.  There are 
individuals who 
continue to trash 
the area. GHC 
continues to 
receive complaints 
from the neighbors 
regarding the issues 
related to the 
property.  DPW will 
assist with cleaning 
up the area, to 
remove a patio 
structure, and to    
remove all white 
goods and abandon 

 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Doc. No. 35GL-20-2524.*



AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

 

   Page 33 of 35 

 

vehicles which will 
be costly but will 
help with making 
the area safer and 
deter individuals 
from using the 
property. GPD 
continues to patrol 
the property. 

 
2.   Update of Odoo Software:  
      This item was discussed 
       under Legal Counsel’s 
       Report. 
 
3.    Mortgage Relief Assistance 
       Program:  This matter was 
       Previously discussed in the 
       Acting President’s Report. 
 
The Acting President noted 
that for the next meeting’s 
discussions, Legal Counsel’s 
last exercise of option to 
renew legal services contract 
will be placed on the agenda 
for action.   
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V. New Business: 
 
 

None was indicated on the 
Agenda.  Director Crisostomo, 
however, requested that the 
Acting President review the 
minutes prior to the minutes 
being sent to the Board since 
there was issue on the minutes 
that could have been 
corrected prior to it being sent 
to all the Board members for 
review.  The Acting President 
replied that she reviews the 
minutes along with 
Management before being 
sent to the Board for review 
but will work with the 
Managers and ensure that she 
is diligent with reviewing the 
minutes and reducing errors 
on the minutes.   

  
 
 

 
 
 
 
 

 
 
 

VI. Public Participation: 
 

 None.     

VII. Miscellaneous: 
 

The Acting President 
congratulated and thanked the 
Chairman for his service with 
the Board and his nomination 
as Veteran of the Year.  
Director Crisostomo remarked 
if the Board had to take action 
on the Acting President 
position in order to continue 
the governance of GHC.  
Chairman Florig indicated that 
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the appointment of Acting 
President involves the 
Governor’s selection with the 
Chairman’s approval. In the 
case of when the Governor 
submits her nominee for the 
President, then the Board 
votes on the nomination.  The 
Chairman had discussed this 
Acting position with the 
Governor and pointed out that 
the Acting President position is 
for a period of 90 days and the 
Acting President will serve 
until the end of January 2021.   

VIII. Adjournment:  The Board scheduled their next 
Board meeting for Friday, 
December 18, 2020, at 9:00 a.m.  
Upon motion made, and 
seconded, and without 
objections, the meeting was 
adjourned at 10:44 a.m. 

   

  
    AAPPPPRROOVVEEDD  AANNDD  AACCCCEEPPTTEEDD            MMIINNUUTTEESS  TTRRAANNSSCCRRIIBBEEDD  
    AASS  TTOO  FFOORRMM  AANNDD  CCOONNTTEENNTT::            AANNDD  PPRREEPPAARREEDD  BBYY::  
  
  GUAM HOUSING CORPORATION     LAW OFFICE OF CYNTHIA V. ECUBE, ESQ. 
      A Professional Corporation 
 
By:           By:         
  FRANCISCO FLORIG, Chairman     CYNTHIA V. ECUBE, ESQ. 
      Legal Counsel for Corporation 
 
  Date:      .     Date:      . 
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GHC-049 

 

 
 

 
 

 
Santa Rita, Guam 

 

On November 17, 2020, this loan matter was 
referred to Legal Counsel regarding collection 
action. According to GHC, they have been 
unsuccessful in working with borrowers 
regarding payment of their outstanding 
arrears account.  GHC has requested Legal 
Counsel’s assistance since the account is 10 
months overdue. Pursuant to the Governor’s 
Executive Order (Executive Order 2020-07), 
GHC is restricted from instituting foreclosure 
action against the borrowers. Legal Counsel 
prepared initial correspondence addressed to 
the borrowers on December 7, 2020 
regarding the collection of the obligation and 
requesting borrowers to contact its office to 
discuss a payment plan with GHC. After 
having been served with the letter, Borrowers 
have scheduled an appointment on Monday, 
December 13, 2020, to discuss the pending 
account with legal counsel. 

 
Principal Amount due: $82,758.68 
(As of November 13, 2020 – 10 months in 
arrears) 
 
Maturity date: November 1, 2029 
 
 
*NOTE:  Pursuant to GHC Board Policy, 
loan accounts over 90 days are referred 
to Legal Counsel for action. 

 
GHC-50 

 

 
 

 
 

 
Sinajana, Guam 

On November 17, 2020, this loan matter was 
referred to Legal Counsel regarding collection 
action. According to GHC, they have been 
unsuccessful in working with borrowers 
regarding payment of their outstanding 
arrears account.  GHC has requested Legal 
Counsel’s assistance since the account is 9 
months overdue.  Pursuant to the 
Governor’s Executive Order (Executive Order 
2020-07), GHC is restricted from instituting 
foreclosure action against the borrowers. 
Legal Counsel prepared initial 
correspondence addressed to the borrower 
on December 7, 2020 regarding the collection 
of the obligation and requesting borrowers to 
contact its office to discuss a payment plan 
with GHC. Legal counsel was contacted by 
borrower’s family to meet the week of 

Principal amount due: $67,386.35; 
(As of November 13, 2020 – 9 months in 
arrears) 
 
Maturity date: February 13, 2028 
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December 13, 2020 to discuss the pending 
account. 

 
GHC-51 

 
 
 

 
 

  
Yona, Guam  

On November 17, 2020, this matter was 
referred to Legal Counsel regarding collection 
action. According to GHC, they have been 
unsuccessful in working with borrower 
regarding payment of its outstanding arrears 
account.  GHC has requested Legal 
Counsel’s assistance since the account is 8 
months overdue.  Pursuant to the 
Governor’s Executive Order (Executive Order 
2020-07), GHC is restricted from instituting 
foreclosure action against the borrowers. 
Legal Counsel prepared initial 
correspondence addressed to the borrower 
on December 7, 2020 regarding the collection 
of the obligation and requesting borrowers to 
contact its office to discuss a payment plan 
with GHC.    

Principal amount due: $154, 821.33; 
(As of November 13, 2020 – 8 months in 
arrears) 
 
Maturity date: April 8, 2044 
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