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The Honorable Clvntcm-~·Ridg&U - -· ;.?-, l _-:~1_ __ _ The Honorable Tina Muna Barnes 
Speaker, 35th Guam Legislature 
Guam Congress Building 
163 Chalan Santo Papa 
Hagatna, Guam 96910 

RE: Update on HOT Bond Project Status 

Dear Speaker Muna Barnes and Senator Ridgell: 

Hafa Adai! 

Committee on Economic Development, Agriculture, 
Maritime Transportation, Power and Energy 
Utilities, and Emergency Response 

238 Archbishop Flores St. 
DNA Building, Suite 906 
Hagatna, GU 96910 

• ;> 

-., 
' • \ 

:J 

9? 
GEDA previously committed to provide the legislature with monthly status reports concerning projects £-::> 
funded by the Hotel Occupancy Tax (HOT) Bond Series 2011A appropriated by P.L. 30-228 as amended by ~ 
P.L. 31-196, P.l. 32-56, P.l. 33-147 and P.L. 33-206. Enclosed is an updated report which provides the 
funding allocation and completion dates for design and construction of each project in the priority 
established by law, along with amounts that have been approved for payment to date. 

J am pleased to report that most projects have been completed. Regarding the status of remaining 
projects, the following information is provided: 

• For the Tuman Crosswalk project, the construction contractor has received the materials 
required to perform additional work as required by the Department of Public Works. Project 
completion is now scheduled for February 2019. 

• Except for paying for remaining work performed by the Department of Chamorro Affairs with 
its contractors Galaide Group and Traditions about Seafaring Islands (TASI), all contractors have 
completed their work. 

• The Hagatna Master Plan was scheduled for completion in January 2019 however, the plan is 
delayed a month pending a meeting of the HRRA Board of Directors. 

• Publication of the bid package for construction of Phase 1 of the Palasyo (clearing, grading and 
utilities) was scheduled for January 2019. GVB's new management is expected to convene a 
meeting to discuss this project and results will be reported in the next update. 

• Delay claims are still pending In court from Inland Builders Corp for over $2 Million for the Guam 
Museum and Mega United Corp in excess of $400K for the Guam Farmers Coop Facility. 
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Page 2 of 2 
Update on HOT Bond Project Status 
February 1, 2019 

This report continues to identify change orders for each project (Enclosure 2) and provides a description 
of the change orders (Enclosure 3). Enclosure 3 also identifies the amount of interest generated by the 
HOT Bond program and the amounts of interest utilized to supplement individual project budgets. Fund 
transfers for the Guam Fishermen's Coop Facility {P .l. 32-56) are shown in Enclosure 4. 

Please feel free to share the report with other Senators within the 351
"' Guam legislature. Should you 

have any questions, please contact my office. Si Yu'os Ma'ase! 

STu_) 
MELANIE MENDIOLA 

1(' Acting CEO/Administrator 

Enclosures 

Cc: Office of the Governor 

1
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CUAM ~ ECONOMfC 
DEV£lOPM£NT 

AUTH~.~.~!.'!'~ Guam Economic Development Authority 
HOT BOND PROGRAM SCHEDULE (Enclosure 1} 

[Bof]BOND 
PROJECT NAME 

I 
TASK I ACTUAL OR PROJECTED COMPLETION I 

VARIANCE (MONTHS 

SINCE LAST UPDATE) 

Guam and Chamorro Educational Facility (GCEF} 

Design July,2013 Completed 

Construction August, 2017 Completed 

Exhibits July,2018 Completed 

Son Vitores Flooding 

Preliminary Engineering Marth,2014 Completed 
Phase 2 Design May,2016 Completed 

Phase 2 Construction November, 2018 Completed 

Historic Hagatiia Projects - Plaza de Espana Restoration 

Design January, 2013 Completed 

Construction December, 2013 Completed 

Historic Hog6tlfo Projects - Skinner Plaza to Chamorro Village Crosswalk 

Design October, 2015 Completed 

Construction April,2016 Completed 

Historic Hog6tno Projects -Dock and Shoreline Reinforcement 

Design and Construction TBD by Guam Fishermen's Coop Assoc. 

Guam Preservation Trust Reimbunement 

Reimbursement September, 2012 Completed 

lnorojon Community Center Restorution 

Design March,2013 Completed 

Construction September, 2013 Completed 

Malesso Bell Tower 

Design October, 2014 Completed 

Construction July, 2016 Completed 

Guam Farmers Cooperutive Association Facility and Relototion of Dededa Flea Market 

Design October, 2013 Completed 

Construction December, 2015 Completed 

Guam Fisherman's Cooperative Association (GICA) Focltlty 

Design and Construction TBDbyGFCA 

Magellan Monument and Plaza 

Design November, 2014 Completed 

Construction June, 2016 Completed 

Village Entrance Signs 

Design January, 2014 Completed 

Construction September, 2014 completed 

Fleet Admiral Chester W. Nimitz Beach Parle 

Design August, 2014 Completed 

Construction March,2015 Completed 

Tepungan Bay Beach Parle, a.k.o. Fish Eye Pier Pork 

Design August, 2014 Completed 

Construction March,2015 Completed 

Mangilao Public Market 

Design July,2015 Completed 

Construction July,2015 Completed 

Tuman Bay Improvements 
Pedestrian Corrals and Safety Railings 

Design October, 2015 Completed 

Construction February, 2019 1 

Governor Josepll Rares Memorial Parle Ovethead Ughting 
Design May,2017 Completed 

Construction March,2018 Completed 

Pale San Vitores Road Streetlight Renovation 

Construction Completed by GPA Completed 

Agana Bay Vicinity Streetlight Renovation 

Construction Completed by GPA Completed 

Cettl Bay Point Overlook 

Sella Bay Paint Overlook 

Fort Nuestra SeftOIO Delo Soledad, a.k.a. Umatac Bay Overlook 

Design August, 2014 Completed 

Construction March,2015 Completed 

Tateyfac Spanish Bridge Agot 

Construction Completed by OPW Completed 

Talafofo Bay Overlook Removed from scope per DPW 

Fadi'on Point Overtook 

Pedro c. Santos Memorial Pork 

East Agona Picnic Shelters, a.k.o. Trincheto Beach Park 
Senator Angel L.G. Santos Park Monument, Formerly Latte' Stone Parle or Plaset Latte' 

Design August, 2014 Completed 

Construction May, 2015 Completed 

Scenic lnformationol and Highway Signs 

Design January, 2014 Completed 

Construction September, 2014 Completed 

Hog6tifa Tennis Courts 
Design April,201S Completed 

Construction June, 2015 Completed 

Hag6tila Poot 
Oesign September, 2015 Completed 

Construction December, 2015 Completed 

Communln- Spotts Recreational Improvement Action Construction funding transferred to GFCA 

Supplemental Funding for Projects under the Hogatifo Moster Pion Master Plan February, 2019 1 

Palas yo 

Design December, 2018 Pending 

Construction TBD 

Fofal Beach, a.le.a. Gun Beach and Gogno Cove Action Construction funding transferred to GFCA 
Updated: January 2019. A II dates are subject to change. 
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CUAM ~ 
ECONOMIC 

[Hof] BOND OEVElOPMENT Guam Economic Development Authority 4UTH~~.' !!~ 
.... _ .. ,,,., .. ,., ........... -c ........ HOT BOND PROGRAM ·FUNDING ALLOCATION AND PROCUREMENT SUMMARY (Enclosure 2 

.. . .. .. ~ .. .. .. 
Guom t1nd Cll..,,,orro Educ:tlfl ont1I Fod/lty (GCEF} $ll 74', 115.55 P.L. 33·206 

Const••CllO<I M•i" Buildings Sls,$86,009.20 ·S4S3,979.9S IFS 13-004 lnl~nd 8l.1ildtrs s 13,923,230.36 
Coniuuccion Phase l tSitt Pteot St SS,130.00 IFB 13-001 Maeda 9acilic Corp $193.130-00 
COnsttudion (fumit1J<t' .. Fbrure-s. fquipJ Elchibit hbriciition and A/V Equlpment $2.939-,960.00 S387,6S2.27 lf8 l4·00l Group Celphl $3.327,612.27 
tonn111ct~ (Fw111lur•. Ftxlllr«, Equip) S1rurity and Information Tech Systems SlOUS..00 $45,831.39 IFS 14 ·003 G4S ~9.689.39 
Con.strutt.icn (furniture, Fi-.turu, Eq11:ip) 1" fot the Att$ S199.9S4.00 MOtJwllh OCA OCA lot vanou:s k>u.l artasans s1n.11s.20 
ConsltlltliOll (futllilure. FUctufli. Equip) Media l>roduaiofl $250,000.00 RfP lS-002 Ardlitt<ts Ctlstob•I SlS0.000.00 
Coni:uuclion (wotk eWuded from edstif\g eot\-Uatts) $392,,1144.20 MOtllolitl>OCA Dept. of°'""""'° Alf•n S23S.844.20 
Prof S><:s ll>Hl1n) $2.197,000.00 si.112,2•2.n J!FP 12-()()3 Architects LaiuJr.a Cristobal Sl.305.9-68.71 
, rot Svc. ICM· Con<troction M•r.a1ernen1) Sl.917,296.00 $1.222,336,4" RfP IH>ll Pacific Al hlnc·e Sl.095.003.84 
Prof Sv<• (A•c:llHoloeyJ $137,857.62 $76,359.00 ltFP 12-015 Southcast~n ArthHoloslcal ~i.e•rch 5205, SlB. 75 
Fa bric:itiotl .and trutaltadon of New Si1na1e per E-:Keo.rtive Order 2016-03 $6,2•7.97 Pvr<llase Ordo1S Shunbrite itnd Zhone e.o ConS'l. ( ,o . $6,247.97 
Prof Sva (PMO Coosull1n11 s 1,696,9-00.00 RFP 11-011 CHA Consulting $1,696,900.00 
Pf'Of Svcs IGEOA ~) SHS,000.00 $389,687 .oo Governor's MOU GEDA $53• ,687.00 

$1>n Vi,_J flot>dlng $3,467,733.65 
Conitrue'l:ion PNse 2 5872.000.00 S86,SS7.S4 IFB l&-002 Maeda Pacific Corp $747,10$.39 
Prof Sv<S (Hydro Study & OesJ1n Op!ions) Phase 1 $743,810.36 ·$140,347.97 RFP 12·026 Stanley ConsulUints $603,462.39 
Prof Svcs (OHicn Oevelop•nent) Pha"' 2 ~S,471.00 $143,383.49 RFP 12-026 Stanley Cons4Jltan1S $739,672.97 
Prof Svcs {Consttuctiof\ Milnagement, Phu~ 2 ConsttUCtion} $238.847.2] Rff> 12-026 Stanlev Consultants $225.999.19 

Prof Svcs (f>MO Con1ulCan1) s5n.9Jo.oo $12.247.00 RFP ll·Oll CHA Coniultin& $610.177.00 
Prof Svcs (GEOA FH) SU8,30S.OO $169,528.00 Governor"s MOU GEOA $307,833.00 

Historic ~g6tlfo - Plozo de Espont1 Rest0t0tion ~ --- - $1,402,017.0 
COnsiructlon (Oesl1n·B1>il<I) $1,341,000.00 lfB 12-llOl Rel'ab!~ 8uildets $1,340,999.81 
Prof Svcs (Arch .. ology) $9.999.45 RFP 12-015 South.astern Archaeolo&ieal Research $9,999.45 
Prof Svcs IArchHOIOCY) $22,018.38 RFP 12.0lS Southeastern Archa!ologicat ~search $22,018.38 
Prof Svcs (PMO Consultant) 512.163.00 RFP 11-011 CHA Consulting $12,1&3.a: 

Prof Svcs (GEDA feet 516,817.00 Governot's MOU GfDA $16,837.00 

H/stotlc Htlg6t11o-S/cinn11r PltlZtl to Chamom> Vllloge CfOSSWtlllc """"°'~ sm;ns.31 fl 
Construction $80,264.00 $20,000.00 IFB 15-003 C~nton Constructiot1 Corp, $100,264.00 

Prof Svcs (O.Sl&nl $36,124.43 $S6.013.88 RFP 12·021 Lyon As.soclate.sl Inc. $92,138.32 
Prof Svcs (An:hHolOCY) s2.•oo,oo RFt' 12-015 Southeast.rr"l Arctlae~oeic1I Rut~rch $2,400.00 
P1of S..s (PMO Cons1>IC~nt) $13,490.00 517,828.00 RFP 11-011 CHA Cct1Sul1;"C $31,318.0C 

Prof SYn (GEOA l'ttl $3,60&.00 Govtmor~i MOU GEOA $3,608.0C 

HiJftlric Hofdtlla - Dodr """~I i1t11 ki~ment Sl,000,000.00 ~ 

tonsUudion, Oesl.ln. AICllae olccY. CM no Pl 33·147 
6-m l'rllwtw1tlt1t1 rrusr ,,.,,,,,,__ $4,211,111.00 

njnsfe.ttff to Gf>T $4,28a,8WIO Pl.»228 Gu~m Preservation Tt\l.st S4.28Ull.OO 
i-...;-c-11c11n~rltlfSt~on $M7,091.0I 

Constroc1ion (Oesl1n 8vlld) $797 ,!199.00 S21.164.00 IFS 12-002 DCK P•cific Guam. llC $!19,164.00 

Ptol 5..s (Ar<hatolOCY) $10.000.00 ·S3,368.92 Rfp 12-0lS Southcntern A.n:hnoloeic~ ~S4P:ard'I $6,6Jl..08 

Prof Sva (PMO Consul1Jnll $30,472.00 RfP 11-011 CHA Consultin8 $30,,72J)(I 

Prof sva (GEDA ftt) $10,S2S.OO Gov,mor's MOU GEOA $10,82S.OCI 

Mt1l.sso kll TOMlt' ::: ::::::1.aE;:JllC .,,. ..1'""11--: --- $J91,to4.00 I 

ConstruCllon S2S6,6Sl.84 $20,000.00 IFB l..S-002 M•tda P•clfic Co•1>. (Stt Enelosure 31 S276,6Si.84 

Prof Svcs (o .. 11n) $80,550.16 RFP 12-023 Setiadi Ar<hitects LLC SS0,550.16 

Prof Sv" {PMO Consul1~nt) $17,987.00 $11,904.00 RFP ll·Oll CHA Consulting $29,891.00 

Prof Svc• (GEOA Fee) S• ,811.00 Governor's MOU GEOA $4,811.00 

Guom~~CoopAssocit11/anFodlltyond~fOCt1rionofthe~td11Ret1Marltet $3,!111.,71.1.19 - c:-:--'--::::::1 
Co"5Cf\lctlon $2,47$,600.00 $654,156.00 lfB 14-002 Megt United Cotp, $3,074.106.00 

COnsiructlon (1% for the A<lll $31,270.16 P.~ 31-118 DCA $31,270.16 

saustv oubllc heatth requlremenu $13,200.00 Purc:haMt Ordtr Oesiin Aesthttic Construction su.200.00 

Prof Svcs (Cesla.n and Co"SCNCtion Adminim:ation) $43l.849.2S SlCH,423.66 RFP 12-027 Arehitect5 l~guana llC $533.272.91 

Prof Svcs (Archa.ology) $20,982.12 RFP 12·01S Southttastern Archatologicat A.esearch $20,982.12 

Prof Svcs (PMO ConsulUnt) $17S,377.00 RFP ll·Oll CHA consulting $175,377.00 

Prof Svcs IGEOA Fett $46,90).00 $36,000.00 Governor'$ MOU GEDA $82,903.00 
-

Guam Flslwmwn's C oop•rari ~ llSS«i otlon (GFCA} $2,000,000.00 
Tf\ISIH Sub-Aaxlunl $2.000.000.00 Pl32·56 Guam Fishermen's Cooper;ti"e As.sOc.iation 

Mo~llon Moowm•nt •nd PFozo $194,999.00 

Cot1Jtruction $105,010-09 $45.000.00 IFB lS-002 Matda Pacific Corp. (Set Encto,Uft 3] siso,010.09 

Prof Svcs I Coslan) $.36,440.S I RFP 12·023 Se tiadi Architects llC $36,-440.91 

Prof Svc. I PMO Consult• nl) $6,74.~00 RfP 11-011 CHA Ccnsul1lnc $6,745.0C: 

Prof Svcs (GEDA Ftt) su01.oo Governor's MOU G£0A Sl.804.00 

lf V~ E..- $i"" $445,914.11 r 
Conruucticn (l>eslcl>-8uid) $386.000.00 SJ7,t8SU IJB lH>03 Mi"edi PuilK Corp SA?l. 18588 

Prof Svu (PMO Consult•nl) $17,987.00 llf'P ll-<)11 CHA Cons"llO>g $17,!87.0C: 

Prot Svu (GEOA fut $4,812.00 Gowernot's MOU GEDA $4,812.0C: 

Nimlrz _,, ""'* $2'0,171.25 

Constrv<llon (Oul&n-hitd) 5284,038.00 ·Sl.8,117.7 IFB 12-006 Rffablt Buildt.rs $26S,9?0.2S 

ProfSv<1 (PMO Consullanl) $11.2<1.l,00 !UP 11.Qll CHA Con1u1mc $11,24HX 

Prof Sva (GEOA Foe) $3,008.00 Governo,.s MOU GEOA $3,008.00 

Public FodlltiH Mtlr FIJh fye Pier $13!,JU.OO 

Connrvellon (Oelit"·&•ild) 578.496.00 $49,122.00 lfB·12·006 Rel'a ble 6uild!rs $127,618.00 

Pf'Of Svcs !PMO Cons.111nt) $4,497.0C RFP 11.011 CHA Cons"Jtine $4,497.0CI 

Pf'Of SVCs IGEOA ftt) Sl.201.00 Governor's MOU G£DA Sl,203.0C 

Mt1tlflllflll Pllblk Motht flnJlf'OWmenrs $54,715..00 ' Dfflgn ond Con1v.cCio" $47.150.00 S4,71S.OC MOA with Village Mayot Mangilao Mayo< $51.865.00 

Pf'Of Svcs (PMO Con11>ltontl $2,249.00 RFP 11·011 CHA COnsulll"i 52.2•9.0C 

Prof Svcs (G£DA Ftel $601.00 Govfrnor's MOU GEDA $601.00 

r.._ Boy /trlJH'OWmllnls " Pftlftttfan Corrals and Sa/et'/ Roilings $539, 511.22 

Constn;ct!on $146,186.00 $99,920.22 IFB 15·003 Conton Construction Corp. $148.469.20 

Prof Svcs tDesign and Construc1ion AdminlstrationJ $36,U3.42 $157,404.SB RFP 12·021 tvon Associates, tnc. s 178,083.22 

Prof Sva (PMO ConsultaM) $15,7!7.00 RFP 11·011 CHA Consulting SlS,737.00 

Prof Svcs (GECA Fff) $4,209.00 $80,008.00 Govemor's MOU GEOA $84,217.00 

Gowmor .loupll Flans ~motit1l ,.,,tit Overlwtod ti9/if;119 $411,6,1.50 ..__ i..l " 

Conslr\Jctlo11 (Dnign-lulld) $293.160.00 SIS,S7S.OO IFB 17-001 Polyphase Sysrem Inc. $311,735.00 

Prof Sv<s (PMO Consultant) $15,738.50 RFP 11-011 CHA Con.s&itting $15,738.5'1 

ProfSv<s(GEDA Fee) $4,210.00 $80,008.00 Governor's MOU GECA 584.218.00 

,.,,,., San V/t-• lfotld Srnerllgllt ~nol/C'fion $~,150.00 

prof Svcs (PMO Consullll"I) $2.249,00 RfP 11·011 CHA Consulling S2,l4S.OCI 

Prof Svcs (GEOA fee) $601.0IJ Gowrnc,.s MOU GEOA $601.00 

ltgtltN1...,, Vlcln/1)1 StrHtllqllt ~-;- SUtS.00 

Prof Svcs (PMO Cot\Suftant) St.57'-0CI !UP 11-011 CHA Consu1tln4 s1.s1 ... oo 
Prof Svcs (GEOA Fee) $421.00 Go-ttmo,.s MOIJ GroA S4ll.OC: 

~sfl>nJfl"" & bpolrof SUttlc ..,_.,., Ollerloolts, Oltd Historic Sitts $691,122..7~ 

All Projects: $571.460.00 Sl2,S74.7S lfll 12·006 Reliable lluildt'fs $534,33'. 7~ 

Ctl!f lay Pollll O..rloo" $'9,6$9.00 IFB 12·006 ReU•blt llull<le<• 

Sella !lay Poln1 0-look $90,79&.00 IFB 1Hl06 Rtlial>le Builders 

Umotac !lay O..rlook $99,()99.00 IFB 12·006 Rf'liable Builden 

AHC ""'nl•h r.rlcq:e Completed"" DPW/GPT 

Tolofofo Bay OYerloolt fltmOYOd "om sc-
f.cll'an P'Olm Overlool< $8.722.00 IFS 12-006 Reliabfe BuHden; 

~ro C. Santos M9mor"I Part S71.8AS.OO IFB 12-006 Rtfiab~ Buildtrs 

Ent Alana Pl(nfc Shelte1S $201,317.00 lfB 12-006 ReCiable Builders 

Prof Sw:s (PMO Consultanl) $89.937.00 RFP 11.0ll CHA Consulting $89,9!7.0C 

Prof Svcs (GEOA feel $24,051.00 Govtmor•i MOU GEOA $24,0Sl.OC: 

S.narw Anpl L.G. Sanfm Parle Monument '>.LU>,848.00 
Conmun;on {O.Sign-Build) $157,885.00 S43,ll3.0C: lf812·006 Reliable Builders $200,998.00 

Prof Svcs (PMO Consultant) $2,249.00 RFP ll·Oll CHA Consulting $2,249.0C 

Prof Svcs (GlDA Fee) $601.00 Gowrnot's MOU GEDA S60l.OC 

Sttnlc Fnfotmatit111t1/ and Hl11hwt1V Sign• $19,948.ClO -
Prof Svcs {PMO Consul"nt) SIS.739.00 RFP ll·Oll CHA ConJultiog $15,739.00 

Prof Svcs (GEOA Fee) S•.209.00 Governor's MOU GEOA $4,209.00 

Hog6tllt1 r•nni• Co...ts /tntHllWmllnts ,,,SH ~ ~p, ___,, $175,611.00 

Con,Hruction (Oei!1n.-8uild) Sl41,700.oo Sl3,7S0.00 lfS14~6 M•eda Pacific Cc..p. $155,450.00 

Prof Sva I PMO Consullanl) $6,745.00 $11,682.00 RFP 11-011 CliA cc .. ulU"I $19,427.0CI 

Prof Sva (GEDA fft) Sl,804.0C Governor's MOU GEOA SU04.00 

H"91rlltl f'ool lmpfOW- $Z2S,Sl7 .00 
Const••ctlcn (DHl&n·ltJlld) Sll 7,601.0C 561,399.00 IF8 J.$.001 Maeda Pa<ifi< Corp. s 179,000.00 

Prol Svc< (PMO Consu11~~11 $&,74$.0C $17,978.00 RfP 11·011 CHAComullina $44,722.~ 

Prol Svcs (GfOA Fee) Sl.804.00 GovernCJ<'s MOU GEDA 51.804.00 
c,,,,,,,_,;ry s,,otts R«l'W1tJonol ~Fund ~.00 l 

SUpplrlMtttal R#ldillcl"" Prvjlfm untie tbt ~ Mastr!r Plan $6.0J'J.076.00 
"->ns1ruct1on of lht P•i><vo ss.000.000.00 MOVwilllGVS Guam Villtors Bureau S26'1,000.IX 
Ha:1iu\a Master Plan OrvelQPment a.nd Pvb.lk Outreach S200.ooo.oc S797,S72llll AoJ!horlzac;on t.tner/MOU HAAA $7$0,099.9' 
Prol Svcs (GE:l>A FM) 541.504.00 Governor's MOU GECA $41,504.CI 

Acq,Hn Fo/Di 8eodt. a..t.a. c;..,, 8ftJdl and Gogita Cow $68,120.00 

Prof Svcs (PMO Cons•ltan1) $53,746,00 RFP 11•011 Cl<A Consultire $S3,7~6.00 

ProlSV<:• (GEOA F•e) $14,374.00 Goliftrnor's MOU GEDA $14,374.00 

Doc. No. 35GL-19-0117.



Guam Economic Development Authority 

CHANGE ORDER EXPLANATORY NOTES (Enclosure 3) 

Project Name 

Guam and Chamorro Educational Facility (GCEF} 

Construction Main Buildings 
1st Amendment: Study of Unexploded Ordnance at Skinner 

2nd Amendment: Modification of sleeves for 10 test foundation piles 
3rd Amendment: Modification of piles due to redesign for strength 

4th Amendment: WEAP Analysis for final pile driving criteria 
5th Amendment: Additional 22 Piles 
6th Amendment: Sewer, Water and Fire Revisions 

De-obligation due to imposition of liquidated Damages up to August 30, 2015 

7th Amendment - Credit for pile length and water proofing tiles 
8th Amendment - Flowable fill, epoxy dowels, pile caps, electrical service entrances, rebar changes, additional wall and 

foundation, slab on grade 

9th Amendment- curatorial space (not executed) 

10th Amendment - Additions/Deletions due to design changes in scope of work 

11th Amendment - Additional DPW/GFD punch list requirements ADA ramps and Roadside Curbs 
De-obligation due to imposition of Liquidated Damages up to December 18, 2015 

De-obligation due to imposition of Liquidated Damages up to March 31, 2016 
Liquidated damages up to May 25, 2016 {taken from 10% retainage) 
Liquidated damages up to July 15, 2016 (taken from 10% retainage) 

Liquidated damages up to September 13, 2016 {taken from 10% retainage) 
Construction Phase 1 (Site Prep) 

Demolition/Removal of sidewalk and change fence location 
Prof Svcs (Design) 

1st Amendment: Conduct Design Feasibility Study 

2nd Amendment: Provision of technical support during procurement of construction 
2nd Amendment: Organize graphics for display in GCEF 

3rd Amendment: Exhibition Text Development and Translation into Chamorro 

4th Amendment: Services during construction including managing exhibit fabrication and installation 
1st Amendment to Amendment 4 Additional services during construction for exhibit management 
5th Amendment: Extend services during construction (SOC) and graphics organization due to project delays 

1st Amendment to Amendment 5 Extend SDC and graphics organization due to project delays 
2nd Amendment to Amendment 5 Graphics Artist 

Amendment 6 Extension of Graphics Organization and Exhibit Management services 
Amendment 7 Extension of Graphics Organization and Exhibit Management services 

Amendment 8 Extension of Graphics Organization and Exhibit Management services from DCA review 

Amendment 9 Extension of Graphics Organization and Exhibit Management services from DCA review 
Prof Svcs (Archaeology) 

1st Amendment: Removal of Human Remains and Additional Archaeological Monitoring 
2nd Amendment: Investigation of Additional Human Remains discovered in December 

Construction Management 

1st Amendment - One-way roadway advertisement 
2nd Amendment - CM contract extension to January 13, 2015 
3rd Amendment - CM contract extension to April 13, 2016 
4th Amendment - CM contract extension to May 31, 2017 

Security and Information Tech Systems 
1st Amendment - Grounding of security systems 

2nd Amendment - Additional locks for Access Control System 

Exhibit Fabrication and A/V Equipment 
Insurance and bonding cost increases due to project delay 

Increased materials/labor/storage costs due to construction delays 
Bonding cost increase due to delay 

Removal of certain equipment hardware from AV scope 
New Signage pursuant to Executive Order 2016-03 

Fabrication of lettering 
Installation of lettering 

Construction 
Construction/Equipment excluded from other contracts 
1st Amendment - Revisions to and administration of graphics and media production 

2nd Amendment - construction/equipment excluded from other contracts 

Prof Svcs (GEDA Management) 

Relocation of GTA utilities (reimbursement to GEDA) 
Project Management 

Total Change Orders Approved Amount 

Approved of Change Orders 

-$453,979.95 
$6,071.80 
$7,929.94 

$181,223.45 
$4,692.34 

$177,321.54 

$28,898.46 
-$388,500.00 

-$101,961.01 

$55,442.26 

$0.00 

$92,688.86 
$13,212.41 

-$163,500.00 

-$118,500.00 
-$82,500.00 
-$76,500.00 

-$90,000.00 

$5,130.00 
$5,130.00 

$1,112,242.41 

$8,840.00 
$11,458.00 

$68,752.00 
$45,334.00 

$540,000.00 

$13,000.00 
See Note 1 

$111,895.00 
$10,417.00 

$69,963.00 
$183,196.78 

$22,235.00 

$27,151.63 
$76,359.00 

$50,000.00 

$26,359.00 

$1,222,336.44 
$625.00 

$651,579.00 
$244,342.44 
$325,790.00 

$45,831.39 
$1,920.27 

$43,911.12 

$387,652.27 
$39,100.00 

$327,385.27 
$37,235.00 

-$16,068.00 

$6,247.97 
$2,447.97 
$3,800.00 

$392,844.20 
$100,000.00 

$135,844.20 
$157,000.00 

$389,687.00 
$9,655.00 

$380,032.00 
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Guam Economic Development Authority 

CHANGE ORDER EXPLANATORY NOTES (Enclosure 3) 

Project Name 

San Vitore5 Flooding "' ~ .. ..,_ . ..,n '!:: ~ '.". -:r 
~ Cl 

Prof Svcs (Hydro Study & Design Options) 

Remove training component on model as determined by DPW 
Add level logger to in existing drainage system to confirm capacity 

Remove flow meters from scope as not needed 
Remove remote vehicle inspection from scope as not needed 

Analyze water quality in Fujita Ponding Basin 

Cost reduction for topographic survey and environmental coordination services 
Prof Svcs (Design Development) 

Additional Soil Borings and SHPO-Required Archaeological Services 
Public Notification 

Additional services to address public and regulatory agency comments 
Additional analysis of storm water disposal options excluding ocean disposal 

Prof Svcs (PMO Consultant) 
Extension of PMO scope of services 

Deobligate due to contract termination 
Construction 

1st Amendment (additions/deletions/endangered species monitoring) 

2nd Amendment Extension of Chain Link Fence 
3rd Amendment Modifications to inlets and trench drains 

4th Amendment - Landscaping 
5th Amendment - Installation of tin sheeting 

Construction Management 

Construction Management for Phase 2 
Additional CM requirements 

Extension of CM services 
Prof Svcs (GEDA Management) 

Historic Haoatna - Plaza de Espana Restoration ·---;;- Jl ""-~ ~ 
- - ~ [}_ {11~ -- -

Prof Svcs (Archaeology) 

Conduct additional archaeological investigations as required by SHPO 
Deobligated from Archaeology 

Historic Hagatiia - Skinner Plaza to Chamorro Village Crosswalk -~..._,...--....s:;;--c:::;::J" = "'"'~ 
Construction 

1st Amendment Change Class A poles to Class B 
2nd Amendment - median landscaping and maintenance 

Prof Svcs (Design) 
Additional survey for crosswalk location 

Revised design due to DPW traffic signal light issues 

Redesign due to Festival of Pacific Arts 
Oeobligated from Design Contract 

Prof Svcs (PMO Consultant) 
Extension of PMO scope of services 

Prof Svcs (Archaeology) 

Task Order 7 - Preparation of Archaeological Monitoring Plan 

lnarajan Community Center Restoration ~ ~ u ~ - ---
- - -- -

Construction (Design Build) 
Removal of wall plaster improperly applied before current restoration 

Removal of tiles improperly applied before current restoration 
Prof Svcs (Archaeology) 

Deobligated from contract 

Malesso Bell Tower - - l) ~ 

Construction 

Pave parking area 
Prof Svcs (PMO Consultant) 

Extension of PMO scope of services 

Deobligate due to contract termination 
Guam Farmers Coo~rotive Association Facility and Relocation of the Dededo Flea Market 

Prof Svcs (Design) 

Conduct water pressure study for fire flow purposes 

Design of fire flow improvements 

Construction Administration 
Extension of CA Services 
Reduction in fee due to design error payment 

Construction 

Fire Suppression System 
Civil and electrical upgrade work due to DPW requirements 

Sewerline, relocate primary and TV handholds, flowable fill, new retaining wall per regulatory agencies 
Fencing, Marine Drive entrance, additional rebar, concrete pedestal, storm drain headwall 
Purchase/Installation of cold storage equipment 
DPW-required additional fencing around ponding basin, parking stops at facility and flea market 

Compiance with GFD fire inspection requirements 

Construction 

1% for the arts required by Public Law 31-118 

Satisfy public health requirements 

Prof Svcs (GEDA Management) 

Project Management 
Magellan Monumept - ~ 11'.,b .,,. F. - -

n " ., 

Construction 
1st Amendment Construction of elevated sidewalks 
1st Amendment Parking lot improvements 

Prof Svcs (PMO Consultant) 
Extension of PMO scope of services 

Deobligate due to contract termination 

19 Village Entrance Signs 
Construction (Design Build) 

Revised monument foundations, elaborate monument design and 19 additional green name signs 

Deobligated from Construction Contract 

Total Change Orders Approved Amount 

Approved of Change Orders 

~ -
-$140,347.97 

-$13,573.00 
$2,403.39 

-$9,661.66 
-$93,539.37 

$3,928.96 

-$29,906.29 
$143,383.49 

$20,795.49 

$2,272.00 
$57,828.00 
$62,488.00 

$32,247.00 
$119,200.00 
-$86,953.00 

$86,557.54 

$6,622.53 

$15,855.00 
$38,123.60 
$24,546.21 

$1,410.20 

$238,847.23 
$140,775.14 

$80,602.82 
$17,469.27 

$169,528.00 
- = ___...--, 

_& "' 

$22,018.38 
$22,299.94 

-$281.56 

$20,000.00 
$0.00 

$20,000.00 
. $56,013.88 

$3,300.00 

$18,280.05 

$34,800.00 
-$366.17 

$17,828.00 
$17,828.00 

$2,400.00 
$2,400.00 

-
$21,164.00 

$17,204.00 

$3,960.00 

-$3,368.92 
-$3,368.92 

II rtl 
$20,000.00 

$20,000.00 

$11,904.00 
$16,000.00 
-$4,096.00 

$101,423.66 

$1,718.81 
$15,075.00 

$74,893.85 
$28,896.00 

-$19,160.00 
$654,156.00 

$310,000.00 
$57,500.00 

$43,158.00 

$110,560.00 
$76,250.00 
$53,948.00 

$2,740.00 

$44,470.16 

$31,270.16 

$13,200.00 

$36,000.00 
$36,000.00 

-
$45,000.00 

$34,443.00 
$10,557.00 

$0.00 
$7,100.00 

-$7,100.00 

$37,185.88 
$38,185.88 
-$1,000.00 
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Construction (Design Build) 

Guam Economic Development Authority 

CHANGE ORDER EXPLANATORY NOTES {Enclosure 3) 

Remove repair of bathroom and electrical transformer from Scope of Work 
Add tree/roots removal, signage, etc. to Scope of Work 

Public Facilities near Fish Eye Pier 
Construction (Design Build) 

Remove inspection of plumbing and repair of bathroom in Scope of Work 
Add design/construct drainage, tree removal, new bollards to Scope of Work 

Mangiloo Public Market 

Construction 

Construction 

Note: Amendments 1 and 2 are listed under Skinner Crosswalk 

Amendment 3 Preparation of Archaeological Monitoring Plan required by SHPO 

Amendment 4 Increased construction cost due to re-design 

Amendment 5 Satisfy DPW requirements 

Prof Svcs (Design and Construction Administration) 

Additional survey for crosswalk location 
Redesign due to new construction in area 
Redesign due to new project requirements 

Construction Administration 
Extension of CA Services 

Extension of CA Services based upon new construction completion date 
Exeenslon of CA Services to address DPW Requirements 

Prof Svcs lPMO Consultant) 

Extension of PMO scope of services 
Deobligate due to contract termination 

Prof Svcs (GEDA Management) 

Project Management 
Tumon Ba Improvements - Governor Jose h Flores Memorial Park Overhead Lighting 

Prof Svcs (PMO Consultant) 
Extension of PMO scope of services 
Deobligate due to contract termination 

Prof Svcs (GEDA Management) 

Project Management 

Construction 
Replacement of doors to rooms housing electrical panels 

Restoration & Re air o Scenic Byways, Overlooks, and Historic Sites 
Construction (Design Build) 

Remove electrical box and new trees from scope of work for East ana 

Add signage and striping of parking spaces to scope of work for East Agana 

Remove new sign from scope of work for Cetti Bay 
Add reinforcement of wa II to scope of work for Cetti Bay 

Remove work in roundabout and repair of water line from scope of work for Fort Soledad 

Senator Angel L.G. Santos Parle Monument 
Construction (Design Build) 

Remove demolition of barbeque grills from Scope of Work 
Add tree removal, cap electrical conduits and additional lighting to Scope of Work 

Modifications to sculpture 

Hagcitna Tennis Courts 
Construction lDesign Build) 

Groove/cut courts to prevent future cracking 

Prof Svcs (PMO Consultant) 
Extension of PMO scope of services 
Deobligate due to contract termination 

Hog6tiia Pool 
Construction (Design Build) 

Supplement construction funding 

Prof Svcs (PMO Consultant) 
Comprehensive Engineering Assessment of Pool 
Extension of PMO scope of services 
Deobli ate due to contract termination 

Supplemental Funding for Pro 'ects under the Hagdtiia Master Pion 

Reconstruction of the Palasyo 

Development of Hagatiia Master Plan and Public Outreach 
Prof Svcs (GEDA Management) 

Use of Ordinary Dividends/Long Term Gains Reinvested into Projects (Accrued as of 12/3/18} 

Transferred for use under Village Signs Project 
Transferred for use under Fishermen's Coop Facility Project 

Transferred for use under Hagatna Tennis Courts Project 

Transferred for use under Mangilao Public Market Project 
Transferred for use under Plaza de Espana Project 

Transferred for use under Farmers Coop Project 
Transferred for use under Farmers Coop Project 

Transferred for use under Guam Museum Project 
Transferred for use under Guam Museum Project 
Transferred for use under Malesso Bell Tower Project 

Transferred for use under Tumon Crosswalk Project 

Total Transferred to other Hot Bond Pro'ects 

Note 1: 5th Amendment for $74,000 funded by DCA 

-$18,117.75 
-$43,617.75 
$25,500.00 

$49,122.00 
-$6,578.00 
$55,700.00 

$4,715.00 
$4,715.00 

$99,920.22 

$4,540.31 

$25,379.91 

$70,000.00 

$157,404.58 
$700.00 

$5,500.00 
$13,570.77 
$34,972.29 
$21,955.83 
$65,718.60 
$14,987.09 

$0.00 
$8,000.00 

-$8,000.00 
$80,008.00 

$80,008.00 

$0.00 
$5,000.00 

-$5,000.00 
$80,008.00 

$80,008.00 
$18,575.00 

$18,575.00 

$12,874.75 
-$14,295.50 

$5,500.00 
-$1,419.00 
$24,500.00 
-$1,410.75 

$43,113.00 
-$787.00 

$42,900.00 
$1,000.00 

$13,750.00 
$13,750.00 

$12,682.00 
$12,700.00 

-$18.00 

$61,399.00 
$61,399.00 

$37,978.00 
$23,850.00 
$15,000.00 

-$872.00 

$5,000,000.00 $5,000,000.00 

$797,572.00 $797,572.00 
$41,504.00 $41,504.00 

$426,713.48 
$26,185.88 
$17,481.00 

$249.00 
$4,715.00 

$22,299.94 
$2,740.00 

$13,200.00 
$36,855.00 
$27,151.63 
$20,000.00 

$175,281.22 
$346,158.67 
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Account Transfers to Guam Fishermen's Coop Project (Enclosure 4) • 

BBMR Acct # and Bud1et PROJECT NAME Amount Comments 

S251D12996ZCT203 PLAZA DE ESPANA 

$20,000.00 Prof Svcs (CM) $20,000.0C Transfer to Fishermen's 

5ZS1D129962CT204 CROSS WALK-SKINNER to CHAM VILLAGE 

$30,000.0CJ Prof Svcs (CM) $30,000.0G Transfer to Fishermen's 

5251D129962CT207 INARAJAN COMM CENTER RESTORATN 

$50,705.00 Prof Svcs {CM) $29,541.00 Transfer to Fishermen's 

S251D129962CT208 MALESSO BELLTOWER REHABILITATION 

$40,000.00 Prof Svcs (CM) $40,000.00 Transfer to Fishermen's 
5251D129962CT210 VILLAGE MONUMENT/ENTER SIGNS 19 VILL 

$386,000.00 Construction (Design-Build) $193,000.0C Transfer to Fishermen's 

$40,000.00 Prof Svcs {CM) $30,000.00 Transfer to Fishermen's 

$4,000.00 Prof Svcs (Archaeology) $2,000.00 Transfer to Fishermen's 
5251D129962CT211 TUMON BAY IMPROVEMENTS 

$70,000 Prof Svcs (CM) $50,000.00 Transfer to Fishermen's 
$10,00C Prof Svcs (Archaeology) $10,000.00 Transfer t o Fishermen's 

S2S1D129962CT21Z PALE SAN VITORES RD ST LIGHT 
$41,650 .0C Design and Contruction $41,650.0C Transfer to Fishermen's 

$5,000.00 Prof Svcs (CM) $5,000.00 Transfer to Fishermen's 

$500.00 Prof Svcs (Archaeology) $500.00 Transfer to Fishermen's 

5251D129962CT218 FISH EYE PARK PARK IMPROVEMNTS 

$10,000.0C Prof Svcs (CM) $10,000.0C Transfer to Fishermen's 
$1,000.00 Prof Svcs (Archaeology) $1,000.0C Transfer to Fishermen's 

5251D1Z996ZCT220 AGANA BAY AREA ST LIGHTS IMPROVEMENTS 
$3,500.0C Prof Svcs (CM) $3,500.00 Transfer to Fishermen's 

$350.00 Prof Svcs {Archaeology) $350.00 Transfer to Fishermen's 

$29,155.0C Design and Contruction $29,155.0C Transfer to Fishermen's 

5251D122962CT221 ISLNO-WIDE SCENIC AREAS IMPROVEMENTS 

$200,000.0C Prof Svcs (CM) $200,000.0C Transfer to Fishermen's 

$20,000.00 Prof Svcs (Archaeology) $20,000.0C Transfer to Fishermen's 

5251D122962CT222 ANGEL SANTOS MONUMENT IMPROVEMENTS 

$5,000.00 Prof Svcs (CM) $5,000.0C Transfer to Fishermen's 

$500.00 Prof Svcs (Archaeology) $500.00 Transfer to Fishermen's 

5251D122962CTZZ3 SCENIC/INFORMATIONAL HWY SIGNS 

$291,552.00 Construction (Design-Build) $98,552.0C Transfer to Fishermen's 

$35,000.00 Prof Svcs (CM) $35,000.00 Transfer to Fishermen's 

$3,500.00 Prof Svcs (Archaeology) $3,500.00 Transfer to Fishermen's 

52510122962CT226 COMMUNITY SPRTS REC FUND TRANSFER 

$50,000.00 Transfer to fund $50,000.00 Transfer to Fishermen's 

5251D122962CT227 (GUN BEACH) FAIFAl/GOGNAACQUJSmON 
$1,074,271.0C Design/Constr $1,074,271.0C Transfer to Fishermen's 

TOTAL $1,982,519.00 
$17,481.00 Interest in Bank of Guam Account 

$2,000,000.00 

Guam Economic Development Authority March 2014 
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