February 1, 2019

The Honorabile Tina Mufia Barnes The Honorab

Speaker, 35" Guam Legislature Committee 01 wvununne ueveiupment, Agriculture,
Guarmn Congress Building Maritime Transportation, Power and Energy

163 Chalan Santo Papa Utilities, and Emergency Response

Hagatna, Guam 96910 238 Archbishop Flores St.

RE:

DNA Building, Suite 906
Hagatna, GU 96910

Update on HOT Bond Project Status

Dear Speaker Mufia Barnes and Senator Ridgeli:

Haofa Adai!

GEDA previously committed to provide the Legislature with monthily status reports concerning projects
funded by the Hotel Occupancy Tax (HOT) Bond Series 2011A appropriated by P.L. 30-228 as amended by
P.L. 31-196, P.L. 32-56, P.L. 33-147 and P.L. 33-206. Enclosed is an updated report which provides the
funding allocation and completion dates for design and construction of each project in the priority
established by law, along with amounts that have been approved for payment to date.

| am pleased to report that most projects have been completed. Regarding the status of remaining
projects, the following information is provided:

For the Tumon Crosswalk project, the construction contractor has received the materials
required to perform additionatl work as required by the Department of Public Works. Project
completion is now scheduled for February 2019.

Except for paying for remaining work performed by the Department of Chamorro Affairs with
its contractors Galaide Group and Traditions about Seafaring Islands (TASH), all centractors have
completed their work.

The Hagatna Master Plan was scheduled for completion in January 2019 however, the plan is
defayed a month pending a meeting of the HRRA Board of Directors.

Publication of the bid package for construction of Phase 1 of the Palasyo (clearing, grading and
utilities} was scheduled for January 2019. GVB’s new management is expected to convene a
meeting to discuss this project and resulis will be reported in the next update.

Delay claims are still pending in court from inland Builders Corp for over $2 Million for the Guam
Museum and Mega United Corp in excess of $400K for the Guam Farmers Coop Facility.
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This report continues to identify change orders for each project {Enclasure 2) and provides a description
of the change orders {Enclosure 3). Enclosure 3 also identifies the amount of interest generated by the
HOT Bond program and the amounts of interest utilized to supplement individual project budgets. Fund
transfers for the Guam Fishermen's Coop Facility {P.L. 32-58) are shown in Enclosure 4,

Please feel free to share the report with other Senators within the 35" Guam Legistature. Should you
have any questions, please contact my office. 5i Yu'os Ma’ase!

Sinseru,
MELANIE MENDIQLA

. Acting CEQ/Administrator
Enclosures

Cc. Office of the Gavernor
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LUMNSLIUCLION IVIAIN BUunaimgs =nd 33,4 79490
1st Amendment: Study of Unexploded Ordnance at Skinner $6,071.80
2nd Amendment: Modification of sleeves for 10 test foundaticon piles $7,929.94
3rd Amendment: Modification of piles due to redesign for strength $181,223.45
4th Amendment: WEAP Analysis for final pile driving criteria $4,692.34
Sth Amendment: Additional 22 Piles $177,321.54
6th Amendment: Sewer, Water and Fire Revisions $28,898.46
De-obligation due to impaosition of Liguidated Damages up to August 30, 2015 -$388,500.00
7th Amendment - Cradit for pile length and water proofing tiles -5101,961.01
Bth Amendment - Flowable fill, epoxy dowels, pile caps, electrical service entrances, rebar changes, additional wall and
foundation, slab on grade $55,442.26
r g
9th Amendment - curatorial space {not executed) $0.00
10th Amendment - Additions/Deletions due to design changes in scope of work $92,688.86
11th Amendment - Additional DPW/GFD punch list requirements ADA ramps and Roadside Curbs $13,212.41
De-obligation due to imposition of Liquidated Damages up to December 18, 2015 -$163,500.00
De-obligation due to imposition of Liquidated Damages up to March 31, 2016 -$118,500.00
Liquidated damages up to May 25, 2016 {taken from 10% retainage) -$82,500.00
Liquidated damages up to July 15, 2016 (taken from 10% retainage) -$76,500.00
Liguidated damages up to September 13, 2016 {taken from 10% retainage) -$90,000.00
Construction Phase 1 {Site Prep) $5,130.00
Demolition/Removal of sidewalk and change fence location $5,130.00
Prof Sves {Design) $1,112,242.41
1st Amendment: Conduct Design Feasibility Study $8,840.00
2nd Amendment: Provision of technical support during procurement of construction $11,458.00
2nd Amendment: Organize graphics for display in GCEF 568,752.00
3rd Amendment: Exhibition Text Development and Translation into Chamorro $45,334.00
4th Amendment: Services during construction including managing exhibit fabrication and installation $540,000.00
1st Amendment to Amendment 4 Additional services during construction for exhibit management $13,000.00
5th Amendment: Extend services during construction {SDC) and graphics organization due to project delays See Note 1
1st Amendment to Amendment 5 Extend SDC and graphics organization due to project delays $111,895.00
2nd Amendment to Amendment 5 Graphics Artist $10,417.00
Amendment 6 Extension of Graphics Organization and Exhibit Management services $69,963.00
Amendment 7 Extension of Graphics Organization and Exhibit Management services $183,196.78
Amendment 8 Extension of Graphics Organization and Exhibit Management services from DCA review $22,235.00
Amendment 9 Extension of Graphics Organization and Exhibit Management services from DCA review $27,151.63
Prof Svcs {Archaeology) 576,359.00
1st Amendment: Removal of Human Remains and Additional Archaealogical Monitoring $50,000.00
2nd Amendment: Investigation of Additional Human Remains discovered in December $26,359.00
Construction Management $1,222,336.44
1st Amendment - One-way roadway advertisement $625.00
2nd Amendment - CM contract extension to January 13, 2015 $651,579.00
3rd Amendment - CM contract extension to April 13, 2016 $244,342.44
4th Amendment - CM contract extension to May 31, 2017 $325,790.00
Security and Information Tech Systems $45,831.39
1st Amendment - Grounding of security systems $1,920.27
2nd Amendment - Additional locks for Access Control System 543,911.12
Exhibit Fabrication and A/V Equipment $387,652.27
Insurance and bonding cost increases due to project delay $39,100.00
Increased materials/labor/storage costs due to construction delays $327,385.27
Bonding cost increase due to delay $37,235.00
Removal of ¢ertain equipment hardware from AV scope -$16,068.00
New Signage pursuant to Executive Order 2016-03 $6,247.97
Fabrication of lettering $2,447.97
Installation of lettering $3,800.00
Construction $392,844.20
Construction/Equipment excluded from other contracts $100,000.00
1st Amendment - Revisions to and administration of graphics and media production $135,844.20
2nd Amendment - construction/equipment excluded from other contracts $157,000.00
Prof Svcs {GEDA Management) $389,687.00
Relacation of GTA utilities {reimbursement to GEDA) $9,655.00
Project Management $380,032.00
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Account Transfers to Guam Fishermen's Coop Project (Enclosure 4)

BEMR Acct # and Budget |PROJECT NAME Amount Comments
5251D129962CT203 PLAZA DE ESPANA
520,000.00|Prof Sves (CM) $20,000.00  Transfer to Fishermen's
52510129962CT204 CROSS WALK-SKINNER to CHAM VILLAGE
$30,000.00|Prof Svcs (CM) 530,000.001 Transfer to Fishermen's
5251D129962CT207 INARAJAN COMM CENTER RESTORATN
550,705.00 Prof Sves {CM) 429,541.00|Transfer to Fishermen's
5251D129962CT208 MALESSO BELLTOWER REHABILITATION
540,000.00|Prof Sves (CM) $40,000.00| Transfer to Fishermen's
5251D129962CT210 VILLAGE MONUMENT/ENTER SIGNS 19 VILL
$386,000.00| Construction {Design-Build) $153,000.00{ Transfer to Fishermen's
540,000,000 Prof Svcs {CM) 430,000.00|Transfer to Fishermen's
54,000.00| Prof Sves {Archaeoiogy) %2,000.00) Transfer to Fishermen's
152510129962(T211 TUMON BAY iMPROVEMENTS
£70,000{Prof Svcs (CM)} 550,000.00] Transfer to Fishermen's
$10,000Prof Svcs (Archaeology) 510,000.00|Transfer to Fishermen's
5251D129962CT1212 PALE SAN VITORES RD ST LIGHT
$41,650.00| Design and Contruction $41,650.00 Transfer to Fishermen's
$5,000.00|Prof Svecs (CM) 55,000.00{ Transfer ta Fishermen's
$500.00{Prof Svcs (Archaeology) $500.00{Transfer to Fishermen's
5251D129962CT218 FISH EYE PARK PARK IMPROVEMNTS
$10,000.00| Prof Sves {CM) $10,000.00| Transfer to Fishermen's
51,000.00|Prof Svcs (Archaeology) $1,000.00 Transfer to Fishermen's
5251D129962CT220 AGANA BAY AREA ST LIGHTS IMPROVEMENTS
$3,500.00{ Prof Sves {CM) $3,500.00| Transfer to Fishermen's
$350.00[ Prof Svecs {Archaeology) $350.00|Transfer to Fishermen's
$29,155.00  Design and Contruction $29,155.00] Transfer to Fishermen's
5251D122962CT221 ISLND-WIDE SCENIC AREAS IMPROVEMENTS
$200,000.00| Prof Svcs (CM)} $200,000.00 Transfer ta Fishermen's
$20,000.00 Prof Svcs [Archaealogy) 520,000.00| Transfer to Fishermen's
5251D122962CT222 ANGEL SANTOS MONUMENT IMPROVEMENTS
$5,000.00|Prof Svcs {CM) $5,000.008 Transfer to Fishermen's
$500.00|Prof Svcs (Archaeology) 5500.00| Transfer to Fishermen's
5251D122962(T223 SCENIC/INFORMATIONAL HWY SIGNS
$291,552.00| Construction {Design-Build) 598,552.00|Transfer to Fishermen's
$35,000.00) Prof Svcs {CM) $35,000.00|Transfer to Fishermen's
$3,500.00|Prof Sves {Archaeology) $3,500.00) Transfer to Fishermen's
52510122962(T226 COMMUNITY SPRTS REC FUND TRANSFER
$50,000.00{Transfer to Fund $50,000.001 Transfer to Fishermen's
5251D122962CT227 {GUN BEACH) FAIFAI/GOGNA ACQUISITION
$1,074,271.00|Design/Constr %1,074,271.00 Transfer to Fishermen's
TOTAL $1,982,519.00

517,481.00 Interest in Bank of Guam Account
$2,000,000.00

Guam Economic Developme

nt Authority
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