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DIPATTAMENTON I KAOHAO GUINAHAN CHAMORRO
Department of Chamorro Affairs
Board of Trustees — Regular Meeting
Guam Museum Board Room
Friday, December 21, 2018 @ 2pm

(OO Gl

,
0 O.,,

I
¥ Qs

T
o Ury,

4

AGENDA

I. Call to Order Inifresi
II. Roll call of Members
I11. Reading / Approval of Minutes
1. Regular Board Meeting held on 11/20/18
IV. President’s Report |
V. Other Discussion / Announcement
Merry Christmas from the Staff & Management of DCA
Si Yu'os Ma’ase!
VI. Adjournment
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INIFRESI

Ginen | mas takhelo’ gi hinasso-ku
| mas takhalom gi kurason-hu
Yan i mas figo’ na nina’sifia-hu,
Hu ufresen maisa yu’
Para bai hu prutehi yan hu difende
| HINENGGE, i KOTTURA, i LENGGUAHI,
| AIRE, i HANOM, yan i TANO' CHAMORU,
Ni® irensia-ku direchu ginen as Yu'os Tata.
Este hu afitma gi hilo’ i Bipbiia,

Yan i Bandera-hu, | Banderan GUAHAN.
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DIPATTAMENTON I KAOHAO GUINAHAN CHAMORRO
Department of Chamorro Affairs
Minutes for Board of Trustees — Regular Meeting

Guam Museum Board Room
Tuesday, November 20, 2018 @ 2pm

I. CALL TO ORDER

There being a gquorum, the regular meeting of the Board of
Trustees was called to order at 2:15 p.m., Tuesday, November
20, 2018 by Chairman J. McDonald.

DCA has met the requirements to provide notice of its regular
board meeting.

IT. ROLL CALL OF MEMBERS
Present at the meeting were:

Joe McDonald, Chairman

Leonard Iriarte, Vice Chairman
Maria Vilante, Secretary

Dina Hernandez, Member

Vicente Meno, Member

Francisco Lizama, Member

Others Present:

Johnny Sablan, DCA President
Marilyn Reyes, Administrative Officer
Bonnie Tenorio, Secretary

Absent members were Beatrice Limtiaco and Darlene Taitano.
ITII. APPROVAL OF MINUTES

November 20, 2018 - Regular Board Meeting: Member V. Meno asked
for a recap on the Galaide Group Contract with the Guam Museum.
The Governor had extended their contract until December 31, 2018.
On January 1, 2019, the Department of Chamorro Affairs will be
taking over management. DCA can also negotiate a contract to assist
until such time when new management makes the call to renew the
contract with Galaide or to let DCA manage the Museum. By December
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Member V. Meno made a motion-to approve the minutes of the regular board
meeting held on November 20, 2018 with subject to correction. The motion
was seconded by Vice Chairman L. Iriarte and was unanimously passed.

President’s Report: Mr. Sablan wanted to mention that Ernst & Young
reported a clean audit for FY 2017. The only area of concern they may
have is with the Guam Museum financials, which may be worked out with
the operator. Sifiot wanted to thank the board to make some very difficult
challenges. And DCA Administrative Officer, Mrs. Marilyn Reyes for
making sure that the department is in the clear -About $50,000.00 in the
positive. The Chamorro Village still faces some challenges. Mr. Jeffrey
San Nicolas, former CV Manager is no longer with the Chamorro Village as
the General Manager. He has moved on to another agency. However, Ms.
Jennifer Paulino has gone through the hiring process in filling Mr. Jerry
Marquez’s position as the Program Coordinator I. Ms. Paulino is now
basically acting as Supervisor/Management of the staff over at the
Chamorro Village.

Vendors still owe at least about (3-6) months in rent. DCA has sent out
letters saying that we need to settle these payments or vendors will
face some challenges with the new administration. We have approximately
$25,000 of accounts receivables and we are still collecting about $30,000
in water bills; to include one vendor with a water bill of $9,000 and
continues to challenge The Chamorro Village. We will also need to
finalize a better system on how to collect these receivables. If these
vendors don’t make payment arrangements, they will have to move out.

Member V. Meno brought up some concerns that he would like to be addressed
to include cigarette butts along the entrance of the Chamorro Village,
pets in the area which should not be the area because there is food
around. Also, there are people that ride their bikes around the Chamorro
Village and it is not proper. Member F. Cruz added that there should be
a “No Double Parking” sign at the Co-Op sgign. There was a situation
where a person double parked in an area and the individual left the car
on and unattended to. Member V. Meno made a suggestion that to enforce
these laws and rules to have signage on the items that are prohibited in
the Chamorro Village.

DCA has been tasked to put up Christmas lights from the Museum, Skinner
Plaza, the Chamorro Village, FestPac Huts and the Chief Quipuha Circle
beginning in December until January 6, 2018.

The Cultural Repository Office Space we are proceeding forward with the
move out of Terlaje Building on November 30, 2018. Initially, Mr. Flores
had signed the Intent to give to us the donation. We had the Chamorro
Village Laborer personnel and the parolees to assist us in gutting out
the 3rd floor being that we accepted the space as 1is. Carpets were
removed and all other items that needed to be replaced. We had also
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found a cheaper contractor that is going to install commercial grade
tiles. The rest of the funding will now come from BBMR for the Air
Conditioning unit that will take up the entire 3¥¢ floor. By the end of
this weekend, we will be ready to move in with the exception of the
aircon. DCA submitted a letter to BBMR to request to reprogram the
funding from the building rental into contractual. Once BBMR moves the
money, then Mrs. Reyes can cut a requisition and once the requisition is
encumbered, the President can call GSA to expedite. Mrs. Reyes had
budgeted for the remains to stay at the DNA building until the end of
December until the air condition unit is up and running at the Flores
building, the remains can be moved then. An estimate of about $30,000
to include the cleaning was sub CAHA will be at the building, the
Administrator and HRRA will also be there. The human remains at the DNA
building will also be moved into the Flores Building starting December.
The area is only temporary because SHPO and DPR has already started on
the architectural design for the Naftan Mainainata which will be
completed in about a year or less over at the Saggan Kottura area. This
means that we will be out of the DNA building by the end of December and
DCA will not be paying return beginning January 1St

There is funding for the rental, however we are asking BBMR to reprogram
the remaining balance of the rental to use for the Cultural Repository
such as maintenance for the air condition units, cleaning, etc.

In order for DCA to continue to manage rather than hiring an operator
again, we need the Museum Curators as we requested, however the funding
was taken away but the position was kept open. Maybe not in FY 2019, FY
2020. However, if DCA is going to manage, DCA can contract the Curators
and other personnel to run the Museum.

Member F. Lizama asked if the board members are going to see the
architectural designs for Naftan Mainainata, however because we are not
the authorized signator or reviewing committee, Sinot Sablan can probably

Ratify the donation and lease agreement from Mr. Philip Flores. Ms.Dina
Hernandez made a motion to ratify the donation and lease agreement of
Mr. Philip Flores. Member F. Lizama seconded the motion. All members
were in favor.

Member F. Lizama asked if there will be a display for sale under CAHA.
At this time, CAHA can do community outreaches at places such as the
shopping centers or the Museum, Chamorro Village huts, etc.

Member V. Meno made a motion for the Guam Museum to fly the words “Merry
Christmas” or Magof Nochibuena” or “Felis Pasgua” on the flag that they
will fly to ensure that the children and that the people of Guam will be
happy and this is what we are celebrating in the month of December and
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to maintain our culture and tradition. Member D. Hernandez seconded the
motion. All members were in favor.

The inventory for the decorations is being prepared and will be provided
to DCA and CAHA for the Christmas tree lighting. The decorations are
being donated by the Government House.

Member V. Meno made a motion to adjourned at Member D. Hernandez
seconded the motion. Meeting was adjourned at 2:56 p.m.

APPROVED BY:
JRAVEN W ‘VX/\AAQ J?{(P*‘: SWQ/

¢-Joe McDonald, Chairman Date
Board of Trustees
Dipattmenton I Kaohao Guinahan

Chamorro

= 12]21)i8

—1Maria Vilante, Secretary Date
Board of Trustees
Dipattmenton I Kaohao Guinahan
Chamorro

ATTESTED TO BE TRUE AND CORRECT:

|3 /;L/{//( |

nny Sﬁ?ﬂan, DCA President Date
Dipattmel'on I Kaohao Guinahan
Chamorro
BB = /21 /12
Bonnie enorio, Secretary Date
Dipattmenton I Kaohao Guinahan
Chamorro
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THE OFFICE OF THE GOVERNOR AND LT. GOVERNOR-ELECT

December 10, 2018

Memorandum

To: All Chairpersons
Boards/Commissions/Advisory Councils
Government of Guam

From: Chair and Co-Chair

2018 Transition Committee
Subject: Request for continuation of all members

Hafa Adail With the full cooperation of the Calvo Administration, Governor-Elect Lou Leon Guerrero and Lt.
Governor-Elect Joshua Tenorio are committed to a smooth transfer of operations of the Government of Guam
(GovGuam) during this transition period.

At this time, they are requesting for current members of Boards, Commissions and Advisory Councils to continue
their service and remain in their current capacities. Doing 5o will ensure continuity and also allow the incoming
Leon Guerrero-Tenorio’s Transition Committee to complete its work of assessing the status of all GovGuam
agencies and entities within the Executive Branch. We are confident you will agree that minimizing any
interruption of essential services should be the highest priority.

The chairs of Boards, Commissions and Advisory Councils will be informed in writing of any necessary future
action.

On behalf of the Governor and Lieutenant Governor-Elects, we sincerely appreciate your patience and your
continued service to the people of Guam.

Sincerely,
'\ Q . @kﬂdﬂ ] v E ' N

\'0" N ~1/ . Z,") ,\‘.\j'\
MARY A.Y. OKADA LAURA M. TORRES SOUDER
Transition Committee Chair Transition Committee Co-Chair
cc: Mr. Mark Calvo, Jr.

L 64 EAST MARINE CORPS DR. - HAGATNA, GUAM 96910
I , Calvo Adm lstraJco y
Chief of Staff, Calvo Administraligh, o ) 2018 - 2018GUAMTRANSITION@GMAILCOM
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6. Renovation of mens restroom, _ 4,500.00
replace all toilet accessories-Toilet 1 SET 4,500.00
paper holder, 1 2" handicapped
grab bar, hand dryer, paper towel
dispenser with waste receptacle,
facial mirror with stainless steel
frame 24°x36”, soap dispenser.
7. Provide mini kitchen counter
: SET .
complete with sink, faucet, outlet 1 1,500.00 1,500.00
and other.
8. Interior painting 200 SF
Walls ( Gypsum Board ) 10,200 S 2.00 20,400.00
One(1) prime coat, One (1) finish
coat — semi gloss finish.
Total $ 83,479.00
SUMMARY:
A. Demolition and disposal $ 12,611.00
B. Architectural scope of work 83,479.00
C. Electrical scope of work 57,000.00
D. Mechanical scope of work 26,000.00
SUBTOTAL = $§  179,090.00
15% ENGINEERING /SUPERVISION = $  26,863.00
20 % CONTINGENCIES = $§  35,818.00
417% GRT= §$ 7,468.00
GRAND TOTAL = $ 249,239.00

SAY $ 250,000.00

Doc. No. 35GL-19-0131.*
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The Honorable - A d 1t
EDDIE BAZA CALVO | o W 2 2N
Governor T ks
The Honorable REREN!& ;WCHQ’E’BLEKO
GLENN LEON GUERRERO
RAY S. TENORIO Director
Lieut t G
teutenant Governor ANDREW S. LEON GUERRERO
Deputy Director
MEMORANDUM
DEPARTMENT OF CHAMORRO AF
Date: October 23,2018 l'( P. 0. BOX 2950 4,
7 HAGATNA. GUAM 96

To: Johnny G. Sablan / D/Q‘g //d'/ (e —

President, Department of Chamorro Affairs

From: Acting Director

Subject: Work Request on the Renovation of the 3™ Floor Office Space in the Angela Flores
Building, 247 Martyr Street, City of Hagatna

Hafa Adai!

Per your memo dated October 10, 2018, DPW-CIP Design and Analysis Section conducted a study and
site inspection for a design-built project to renovate the third (3% Floor of the Angela Flores building for

cultural repository storage and office space.

Attached is our cost estimate and proposed scope of work for your review and approval. Unfortunately,
we cannot lend you much help regarding your pending move from the Terlaje Building and DNA
Building on November 15, 2018. The process of bidding out and awarding the project will take about two
months because the contract has to reviewed by the AG’s Office. We cannot use Purchase Order (PO)
because the project is more than $100,000. The construction time is estimated to be 60 calendar days.

We will proceed with the bidding of the project once we receive notice that you have acquired the
necessary funding.

Should you have any questions or need more information, please contact Max C. Manzano, P.E., Chief
Engineer, at 486-3095 or Arce O. Fontbuena, Engineer II, at 646-3117.

Senseramente,

Attachment:
Cost Estimate
Preliminary Plans

542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel (671) 646-3131 /3232 @ Fax (671) 649-6178
Doc. No. 35GL-19-0131.*



Other:

The Bureau is aware of the ongoing considerations for the extension of the term for the “First Renewal”
by the DCA at the written request from the Leon Guerrero-Tenorio Transition Committee. However.
absent a formal response from the DCA to the Galaide Group, LLC regarding the resolution of the audit
findings in the DCA Non-Appropriated Funds FY 2017 Financial Statements relative to the Guam
Museum, the Bureau is precluded from clearing the subject document.

Doc. No. 356L-19-0131°_ 7 4
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BUREAU OF BUDGET & MANAGEMENT RESEARCH

OFFICE OF THE GOVERNOR
Post Office Box 2950, Hagatiia Guam 96932

EDDIE BAZA CALVO LESTER L. CARLSON, JR.
GOVERNOR DEPUTY DIRECTOR
RAY TENORIO
LISUTENANT GOVERNOR DEC 19 2018
MEMORANDUM
To: President, Department of Chamorro Affairs
From: Deputy Director, Bureau of Budget and Management Research
Subject: First Renewal to the Agreement between the Department of Chamorro Affairs (DCA)

and Galaide Group, LLC
The Bureau is returning the attached subject document for the reason(s) indicated below:

/ | Based on your department’s FY 2019 Expenditure Projection, a shortfall is expected for this fiscal year.
As such, provide details (such as what expenditure items will be reduced or deleted along with the
corresponding dollar value on how the department will address this shortfall) prior to resubmitting
subject request. The Bureau cautions the department against violating 4 GCA, Ch. 14, Article 1, Sec.
14110 relative to certifying officers. This mandate states in part that anyone certifying funds in excess

" of an appropriation is guilty of a misdemeanor and will be prosecuted.

/ | Insufficient funding to cover contract requirements.
/ / Funds not certified. i
/ /| Required checklist not attached.

/ | Lacks appropriate signature(s).

‘ Other:
%‘/ The Bureau is aware of the ongoing considerations for the extension of the term for the “First Renewal”
by the DCA at the written request from the Leon Guerrero-Tenorio Transition Committee. However,
absent a formal response from the DCA to the Galaide Group, LLC regarding the resolution of the audit
findings in the DCA Non-Appropriated Funds FY 2017 Financial Statements relative to the Guam
Museum, the Bureau is precluded from clearing the subject document.

LESTER L. GARLSON, JR.

Attachment
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Senator Antonio M. Palomo

UAM MUSEUM |

Chamorro Educational Facility | m. tﬁ

A Division of the Departinent of Chamorre Affairs

REPORT ON MUSEUM OPERATIONS FOR NOVEMBER 2018

TO THE DEPARTMENT OF CHAMORU AFFAIRS
DECEMBER 16,2018

SUBMITTED BY THE GALAIDE GROUP, LLC

Doc. No. 35GL-19-0131.*
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This report covers November 2018 and reflects visitor numbers, revenues generated and events
during this month.

A total of 1,579 people visited the Museum during November 2018, up from 1,558 in October.

November 2018 admissions gross revenue was $10,803.00, down from $11,127.00 in October,

while events, sales and retail revenues were $21,808.16, up from $18,704.51 the previous month.

Guam Museum social media posts reached 68,021 Facebook users, up from 50, 372 in October.

The Museum overall was busy with many scheduled events, including Bank of Guam’s Teen Life
Expo, University of Guam’s PMBA Mixer and the GMFI Holiday Gift Fair. Marketing efforts are still
largely in a holding pattern pending approval of the AAL proposed rates, but the Museum is
working with local tour agents to increase foot traffic to the Museum. Repairs to the flooring and
roof also have not yet been executed, pending final approval to move forward.

Doc. No. 35GL-19-0131.*



Al tha Sapsemion S Caress Aan

CONTRACT AND AAL CONCERNS GUAM, MUSEUM ﬁ

Chamorra Educational Facility mu %
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* For the month of November 2018, Galaide Group was still working under a contract extension
slated to end December 31, 2018. Because Galaide had not received formal word from DCA on
future extensions or negotiations, operations continued normally and event reservations for 2019
were plugged into the events calendar. However, Galaide will prepare to demobilize operations
should no extension be granted at the end of the year.

» As stated in prior reports, Galaide awaits word from DCA on the current statusof the
Administrative Adjudication Law (AAL) process. It is imperative the process be completed as soon
as possible because: 1) contracts need to be executed with tour agents for future tour package
business and 2) contracts need to be signed now for travelers coming anywhere from 3 months to
a year from now. Each day that passes is a lost opportunity to secure sales.

- Galaide is ready to address any questions, concerns or changes that need to be made to clarify
proposed rates for the AAL so the process can resume.

Doc. No. 35GL-19-0131.*



Senator Antonio M. Palomo

GUAM MUSEUM

Chamorro Educational Facility *
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UPDATES, ACTIVITIES, REVENUE REPORTS
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« The absence of approved admission fees and marketing budget continue to affect
visitor traffic to the Guam Museum. However, Museum staff continue to conduct

meetings with local tour operators to discuss potential travel campaigns directed more |
to the Korean market, while AAL approval of the Museum’s proposed rates is pending.

« Museum marketing, in particular, has been working with local tour company HIS to
develop a promotional campaign to draw more visitors to the Museum with gift
packages and discount incentives.

« The Museum continues to use electronic email campaigns, local media outreach and
venue rentals to increase awareness throughout the local community and local tour
operators of the Museum’s offerings, events and activities.
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Solicitation for use of Museum grounds for photo shoots to produce FY2019-20 travel
industry collateral materials, print publications and other media were received from GVB,
Euro Press, Hana Tours, Rakuten, Leo Palace Resort, Leap Corporation and Mapple travel

site. The Museum accommodated these requests to ensure positive exposure to foreign
visitor markets.

Events and Guided Tours:

+ Facility walk-thrus decreased significantly compared to October. However, events
continued to be scheduled for the last quarter of 2018 and first quarter of 2019.

« Reservations for group tours from local and foreign organizations and schools increased

in November. Of a dozen Museum calendar reservations, over moo students and adulis
experienced the B(reef)ly Ours and | Hinanao-ta exhibitions.
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PERMANENT EXHIBITION UPDATE  GUMTUGTM S

» There are still some elements of the | Hinanao-ta exhibition that are yet to be completed
or submitted to the Museum/CAHA by the commissioned artists, particularly TASI. The
deadline for all items was set by CAHA to September 30, 2018.

« No repair work, particularly on the hanging sakman model, has been done in the
permanent exhibition. We are still awaiting further instructions from CAHA/DCA about
moving forward to complete the exhibition and mitigate potential condition issues within
the exhibition.

+ Since the Museum continues to undergo the Administrative Adjudication Law Process,
original rental fees and admission rates remain in place, but donations equal to the
proposed retail admission rates are requested and encouraged.

Doc. No. 35GL-19-0131.*
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Chamorro Educationa Facility m

« Ongoing facilities issues include:

Flooring replacement in Multi-Purpose room and Changing Exhibition Gallery
Leaking windows and paint degradation on roof of arch (paint bubbling and fading)
Wall cracks in indoor theater, and ladies’ toilet on first floor

Wall and beam cracks in lobby area

Grass diamonds in the courtyard are saturated due to the recent rains and poor
drainage.

Electrical fluctuations continue to impact the elevator in the main lobby, causing it to
shutdown or stop the doors from closing.

+ General maintenance work is ongoing, while repair work for these larger issues is pending
final approval from DCA to move forward.

Doc. No. 35GL-19-0131.*
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“B(reef)ly Ours: Guam’s Changing Coral Reef Ecosystems,” continues its run in the changing
exhibition gallery. The exhibition, which looks at and celebrates the importance of Guam’s coral reefs
to the ecology, economy, history and culture of our island, is the culmination of the Guam Year of the
Reef 2018 activities. The exhibition is open until February 2019.

Ha’anen Familia featured biologists, foresters and other volunteers with the Department of
Agriculture who showcased an event for young people to learn about ecological conservation. A
touch tank of reef creatures, as well as a brown tree snake, pop-up displays and a virtual reality
experience were all part of this presentation done in conjunction with the “B(reef)ly Ours” exhibition.
November’s HITA featured Peter Houk and David Burdick from the University of Guam Marine Lab
and contributors to the “B(reef)ly Ours” exhibition who spoke about the future of Guam’s coral reef
ecosystems and expected impacts due to climate change and human activity. |

Doc. No. 35GL-19-0131.*



NOVEMBER HIGHLIGHTS GUAM MUSEUM

Chamorro Educational Facility m w
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» On November 4, the Guam Museum and Chamorro Educational Facility celebrated its 2nd
Anniversary since the opening of the new building and the inaugural exhibition, “/ Haleta: Our
Roots.” As part of the celebration, a special slide show was set up in the lobby to recount the history
of the Guam Museum, the construction of the facility and our activities since opening.

« Also on November 41, the Guam Museum formally signed the Hafa Adai pledge, a public awareness
campaign that encourages businesses, organizations and other entities to promote CHamoru culture
and language. The Museum pledged, among other things, to greet all visitors with a warm “Hafa
Adai;” to support local arts, artists and cultural producers; and to encourage recycling in our facility.

« On November 2™, Nicola Mapelli and Katherine Aigner from the Vatican’s Ethnological Museum
visited the Guam Museum a second time (since their earlier visit in October), to learn more about
artifacts in their collections from Guam and Micronesia. They conferred with local scholars Dr. Don
Rubinstein (UOG-MARC), Dr. Judy Flores and Fr. Fran Hezel, SJ.

Doc. No. 35GL-19-0131.*
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- Because of the end of the current administration, the Museum, Skinner Plaza, Chamorro Village and
Paseo Loop were decorated as key sites for the Peace Festival, which is usually hosted up at
Government House. The Museum installed its own in-house decorations, while outside decorations
were coordinated by DCA with Adztec Co.

+ Two large-scale events were held at the Museum including the Bank of Guam Teen Life Expo which was
held on November 10™ on the entire Museum grounds. The Expo was organized for thousands of teens
to learn about various opportunities and services to help them meet their potential. Additionally, the
Guam Museum Foundation’s Holiday Gift Fair was held in the Museum lobby and arcade on November

17t™. Hundreds attended the event which featured over 50 vendors and food trucks and generated
revenues for Museum admissions, retail and café.

« Two workshops, Cultivating Change and the Marianas Terrestrial Conservation Conference, were held
on November 3" and November 14t respectively. |

Doc. No. 35GL-19-0131.*



NOVEMBER HIGHLIGHTS | GUAM MUSEUM {2

Chamono Educational Facility
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« The Guam Museum entertained several requests to use the facility for photo shoots and television
commercial spots by local and international media that produce materials for the various Asian
markets. These included GVB, Euro Press, Hana Tours, Rakuten, Leo Palace Resort, Leap
Corporation and Mapple.

The Guam Museum continued its outreach with the Department of Education and the DOE Office of
Curriculum & Instruction, this time meeting with DOE librarians during their monthly gathering in Tiyan
on November 19, The presentation highlighted the Museum’s services and educational opportunities
for teachers and students and encouraged fieldtrips to the Museum.

« The Guam Museum hired three bilingual attendants—two Japanese speakers (Hajime Mubas and
Shawn Capil), and one Korean speaker (James Avermann). The Museum also is currently working
with Caroline Rehebong from the Guam Community College’s Work Experience Program to assist
with the Museum retail until January 2019.

Doc. No. 35GL-19-0131.*



NOVEMBER EVENTS

0
Senator Antonio M. Palomo %

GUAM MUSEUM &

Charnorre Educational Facility

Ao v the Mopamier SIS RS ATHE

Event
Oc_=<m::@ Change: A Cannabis <<01Am:o_o
Hafa Adai Pledge signing oma303<
GCEF 2 Anniversary
Teen Life Expo Planning Meeting 1 of 3
FCG Guam

Ha’anen Familia: Protecting Guam’s Coral Reefs
Teen Life Expo Planning Meeting 2 of 3

Teen Life mxno Planning Meeting 3 of 3

_u_<=w> Mixer |

Q Sciences Imm:_: & Wealth Talk

Marianas Terrestrial Conservation Conference

Gov’t

<

Private

J

<<

S <

Museum
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NOVEMBER EVENTS

Senater Antonio M. Palomo
GUAM MUSEUM |
Charmorro Educational Facility m /AA %

diRapon o e Uatrace o (ramoo Aty

Event Gov’t
HITA Talk: the Future of Qcmi.w Reef Vv
GMFI Holiday Fair
Mantanofia Baby Shower
Kashiwa Young Entrepreneurs Meeting

Shimizu Birthday Party
Teen Life Expo

Private

AEENANE RN

Museum
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NOVEMBER 2018

VISITORS

1600 —n 202

NOVEMBER

350

1306
300

[
¥
w

250

|.87

200

[50

100
58
50

22 | m‘ 18
S F S &

o)
<& n\unﬂ

Doc. No. 35GL-19-0131.%



NOVEMBER ADMISSIONS REVENUES

Senator Antonio M. Palomo %

GUAM MUSEUM i

. Chamono Educational Facility m w

At s Drpuseens csransmo A

$4,500
$4,000
$3,500
$3,000
$2,500
$2,000
$1,500
$1,000

$500

NOVEMBER

NOVEMBER Admissions Revenue: $10,803.00

m GEN ADMISSION

®m RESIDENT

m MANAMKO

m STUDENTS

m GROUP ADULTS

® GROUP STUDENTS
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NOVEMBER

EVENTS AND SALES REVENUES

Senator Antonio M. Palomo

GUAM MUSEUM |

X0 ehika tonasvas oAUy Aoy

Charmoro Educational Facility m

$8,000.00
$7,000.00
$6,000.00
$5,000.00
$4,000.00
$3,000.00
$2,000.00
$1,000.00

$0.00

EVENTS

NOVEMBER

CAFE SALES
$6,000.00

$5,000.00 Y S
$3,000.00 e I
$2,000.00 e —
$1,000.00 o

$0.00

NOVEMBER

RETAIL SALES

$10,000.00

$9,000.00 i S
$8,000.00 N
$7,000.00 _
$6,000.00 - I
$5,000.00 - R
$4,000.00 - —
$3,000.00 - -
$2,000.00 -~ —

$1,000.00
$0.00

— SRR

'NOVEMBER
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ADMISSIONS |$10,803.00
EVENTS $7,263.50
CAFE $5,546.25
RETAIL $8,998.41

GROSS NOVEMBER REVENUE: $32,611.16

Senator Antenio M. Palomo

GUAM MUSEUM .

Chamono Educational Facility

ALy o e Trpatsaes 1] b A%y
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SOCIAL MEDIA

Senator Antonio M. Palomo

GUAM zcmmcz

Chamoro Educational Facility m

A o 158 PRt FCheoms Ades

' Guam Museum Fans of the Page: 3,536 users

Number Per Month - 2018

77% viewed from Januarv: 3147
anuary: 3,
a cellphone or mmcaw? 3,180
tablet. March: 3,215
April: 3,275
23% viewed from May: 3,326
June: 3,392

a computer or
laptop.

@guammuseum

January: 31,253
February: 38,256
March: 25,336

Current Followers: 1293
Previous Month: 1265

Impressions: 6693 April: 92,300
Avg. Reach: 591 May: 29,284
June: 23,410

July: 3,451
August: 3,469
September: 3,485
October: 3,524
November: 3,536

30% increase from January 2017

Top Age Group: 35-44 yrs
25-34 yrs
45-54 yrs
55-64 yrs

64% Female
35% Male

Lowest Age Group: 18 -24 yrs
13-17 yrs

__ mcmB Z_cmmcs .vomﬁm mmmo:md....
Number Per Month - 2018

July: 43,795
August: 37,245
September: 24,945
QOctober: 50,372
November: 68,021

mm.oﬁ FB Users

21% increase from _wscw...x 2017

Top Age Group: 25-34 yrs
35 -44 yrs
18-29 yrs
45-54 yrs

Lowest Age Group: 55-64 yrs

57% Female
42% Male

13-17 yrs

Top Countries Viewing our Page:
Guam

USA

Japan

Phiilippines

Taiwan

South Korea

Top Languages Viewing our Page:
English

Traditional Chinese (Taiwan)
English (UK)

Korean

Japanese

August: 2,981
September: 1,922
October: 4.353
November:5,924

People Commenting, Liking or Sharing:

Guam Museum Searches:
Facebook

Google

OQutlook Live

Naver
Guammuseum.org

Doc. No. 35GL-19-0131.*



GUAMMUSEUM.ORG WEBSITE

Senator Antenio M. Palomo o

GUAM MUSEUM _ﬂ

Charnoro Educational Facility m ’

ATNrR 2 (hg DRt S Serg Ads e

R e

‘Guam Museum Page Views:

58,153

Number of Views Per Month

January: 3,971
February: 3,065
March: 2,904
April: 2,974

May: 3,361
June: 3,096
July: 3,676
August: 3,244
September: 2,319
October: 2,786
November:3,122

Search Engines

Top Search Engines
Google

Google. |P

Google. UK

Yahoo

’

Key Search Words,

Referrer Sites
Facebook
Instagram

Visitguam.jp (GVB Japan)

Google Mobile App
Naver (South Korea)

_ Unique Visitors: 19,971

Top Posts and Pages: Home Page
Calendar
Plan Your Visit
Exhibitions

Visit by Country : Guam
USA
Japan

Korea

Philippines

Referrers |
Top Search Words
Guam Museum

Art Museum Guam
Guam History Museum

HANDS-ON
EXPLORE®

THE FUTURE OF GUAM'S REEF

A AR D R SR TSGR 17 A

e
A Al
».lw e
. €

4
Iy
7
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NOVEMBER 2018 CALENDAR

Guam Museum/GCEF
2nd Anniversary-Hafa
adai u_mamm m_@:_:@

Veterans Day
Q Sciences Talk

o Baby shower
- Okada family tour

BOG Life Teen Site
inspection

DT; DOE Librarians
meeting

Hana Tour TVC shoot

. .—.:.m.mn_uv .

FCG Meeting

Kashiwa Young
group

DCA BOD Meeting

.imm:mmnmw .

« GVB SGF Tour
- Marianas Terrestrial
Conference

Guam Naval Officers
Spcuses Club Tour

.v—._._:_,wmmwv

« GCC tour

« PMBA mixer
« Teen expo planning
mtg

. San Vicente tour
- UOG Tour

Thanksgiving Holiday
CLOSED

Mapple Guam Phote
shoot

°

Senator Antonio M.

mc>§ Zcmmcz

BOG Life Teen Site
inspection

UOG Tour
PiH Japan and
Chiba Ewa Site tour

Girt Scout Tour
GovGuam Holiday
HIS site inspection

SSHS tour
CLN launch party
walk thru

NOTES: Closed Thanksgiving Day; B(reef)ly Ours open until February 2019; Tu-Thu GTB practice

Palomo

} COQ vﬁocﬂ

Ha‘anen Familia

WAVE club tour
Cultivating Change

HITA
GMFi Holiday fair

Frank Shimizu
birthday

21
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DECEMBER 2018 CALENDAR

._Cyeling Federation |
| HTM tour

Race
«. Dance Festival
reception

- -Graduation party

See above

- New Year's Eve
| (Holiday hours)

31

- Christmas Eve (holiday

hours)

18

CHRISTMAS

...ﬁ:mmavv.

|+ FCG Meeting

{canceled)

- Adult daycare tour

i

|+ &TBS holiday

v <<ma:mmmm< v

Festival workshop
« Peace Festival
Opening.

Iﬁi,wz.mvm,oz,o:. B
tour' (Shibaura JHS|
visit in 06/2019)

Perfomance.

. 3" intI Dance

20

Thursday

Senator Antonio

GUAM MUSEUM i

Charmorro Educational Facility

AT g Trpwiee S Lo AT

M.Palomo

1+ Gov Farewell for
DCA : v
JCIUN-Day-Social |

McCool MS-tour

Pastries in

Paradise planning "

« NU-Lujan tour

|+ PeaceFestival -

. UOG Session (DT)|

| Birthd ay party

Doc. No. 35GL-19-0131.*



JANUARY 2019 CALENDAR

<<mn_=mma.w<

FCG: Santo Nino

+ New Year's Eve
(Holiday hours)

Inauguration ceremony
(road closures)

ML King Day

2

(tntv)

Simon Sanchez HS
tour

Senator Antonio M. Palomo

GUAM MUSEUM (&

Chamorro Educational Facility

ADrosind e Supwrnarn ol rama s At

« Agriculture event
(tntv)

GMFi Movies in the
Park

°

°

HITA

mm@:&g

Haanen
Familia

CLN Launch
party

Baby shower

Ao
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FEBRUARY 2019 CALENDAR | m:éz@mcza

Chamaorro Ecucational Facility w /
)

Ay 8 g Separti e g Aten

. GMFI Movies in the
Park -

- Baby shower

« Shell PMTDR
Awards

« “HIS Malaysia group |
tour ‘

. ‘FCG Meeting
AT |

1. amE ioimm.,m.: the

wwm,m_am:wm Day . v ; + -Pastries in Paradise Park:

25

. Om_m.c_.&im.,, Qc.mi...m,
- Villages Exhibition
soft opening

NOTES: GTB practice Tu/Th 6-9pm; B(reef)ly Ours open until February 2019
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December 18, 2018

Resolution

To: Department of Chamorro Affairs President Johnny G. Sablan

Hafa Adai yan Saludu. Not very many people will understand or feel the
responsibility and obligation you shoulder as a director. You wore eight hats and
successfully lead and ran the Government of Guam agencies and divisions.

Department of Chamorro Affairs
Guam Council on the Arts and Humanities Agency
Hagatna Restoration & Redevelopment Authority

Guam Public Library System
PBS Guam
Guam Museum
Guam Museum Foundation Inc.
Chamorro Village

Yet, you reminded me of an aircraft carrier admiral having the insignia of four
stars but you gracefully accepted the job!

For this very reason, it prompted me to write this letter as my appreciation to thank
you from the bottom of my heart — for you have done a fine job!

Again, Si )fu’os Ma’ase!

P e ——— —
“Ben” Vitente Carlos Meno
D.C.A. Board Member

~
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Place an ad online TODAY!
C LASS I PDN Lobby Hours: Monday--Friday 8am--5pm
Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)
\ o]

o 8 ; i Ry Household,
Find a new job , Discover your . &Y - Turn here for Furniture,

or career ‘ new home S yournext vehicle Pets & Stuff

omoive o™ | TN | WL :
Archnect Intern 3yrs min. D I
exp. Call 632-6251 M-F Lifetime %hrlstmas Gift n I n e

best deal for you... efense Classes .
NOW HIRING: Beach helper Beg"c‘{,"e" egjésgsmoﬁ 1823221 Classifieds

% {must know basic Korean). )
"m Call 687-3492 at GuamPDN. com

Plants for Sale Bromeliads,
Z,}l\sreLca PaLms Aerns & }r{norﬁs \\\\\ \\\ \\
una Ave, na Hei
475.60ke / 455.6086 To place your ads,

GOOD: 3 Lines, 3 Consecutive Days
BETTER: 3 Lines, 7 Consecutive Days ..$99.00
BEST: 3 Lines, 10 Consecutive Day

Conditions/Restrictions: *Roommate CMV/ Real Estate

’ f i Lexus RX 350, 2010 6ey?
a person who sharesa room orapartment with s B 30,2010 6ey
another or others.

GOOD: 3 Lines, 7 CONSECUTIV DAYS. o Professional great places to live.. h\ A Cemetery s | o .........

ER: Lines 10 & Aparmens et J
BETT 3Lmes Conscutlve ys Apartments-Rent 1 RS Memorial Park Funeral Log onto

S & Plots for 2,
Ma"?ué" UOG Drivi Resu%r:gfgn Ga?den, valued GuamPDN.com

all your needs..

. : 2hd & Studio. Fnd e!Stove Need to sell
¥ " o g ASAP, s’ssooosos ail
. Automotlve « Truc 'Blkes Boats' Motorcycles 1| Accounting & . 1244 Yefisaoha@gmail.com
Conditions/Restrictions: One vehicle perad 44 Finandal Services vemoralgiot s7000mt | | @
e We audit power biils, No Our Lady of 637-7401 :
Ad format Make’ MOde' Year, outright Toe, 637.740 fermail onnaves@hotmal.com Click on

ronnav69@hotmail.com “Place an ad"

=
Tamuning $850.

Great Buys AR under th
d s g‘) wpaptsGUAM@gmaii.com Quick iinkseon
YardSaleg: “ies the left blue
. o - 0! RE :
neighborly degs... f@? .%:,:’to Townhome side bar
¢ Garage & Moving 3 ISR I § TR = - i I SUNSURY  -> - JOUD
GOOD: 3 Lines, 7 Consecutive Days ............. . ] Salesg 9 28R Oview Cg{kd?o?&‘?ﬁ o
BETTER: 3 Lines, 10 Consecutive Days......,. EA;; SAT 12/15 530am-10am Il:lev%s;lre llsland éggg o 9os b Click on
BEST: 3 Lines, 14 Consecutive Days ] ] Emma St Levang ew appliances i morro Affairs (DCA?) : “Start Creating
*Prn:e must be lncluded in the ad to quallfy d gf.i'ﬂ ‘Board'of Trustees W'" i Your Ad Now"
; Barr Satasun &-11 Multlpem. | U4 sholélits reqular Board®
‘ I TRTTT TR e | cthe sclr € more. 73427300 Yigo Wistig Rd. 280/ 162 & | A7 Meetingon Friday,; .t | |~ o
AloSuroinson | jepeaaiidsicedr | [ Decomber2l 20i8alg
Call 637-8084/ 637-8504 4
GOOD: 3 Lines, 7 Consecutive Days DEC 75, 5AT anly, 7a-npon I 2PM atthe Guam. * Complete

the form and
Make Payment

BETTER: 3 Lines, 10 Consecutive Days....... $43. &“‘ﬁ{?f;;’;?" Sat&sun 6a-10a o
N 4 ) 5 oys,hsehld, &mure
BEST: 3 Lines, 14 Consecutive Days. ... g Near CP church #688-4405 #,\th é Ha
*Price must be lncludec'i in the ad to qualify. Dededo, Multi-family sale @& (Noxt to Home Depa)

118 Melissa Lane, Kaiser
sat/sun 7-12pm 727-1378

Personal Items below $2,501 in total value Ded Sasun 8220 Clths & Inclusive: 4Pacific Daily News
GOOD: 3 Lines, 7 Consecutive Days............ $59.00 | misc Consalation St Blue 2 Fully Furnished, e s
BETTER: 3 Lines, 10 Consecutive Days........$70, Y Y Water/Power,
BEST: 3 Lines, 14 Consecutive Days....w y sapgoor Sale @ the Venue Internet/Cable

*Price must be included in the adto quahfy ,gﬁ%ﬁjﬁ@ﬁiﬁgﬁgggﬁg_ Studio - 400 SOF .C 0 dﬁ‘; G @
: ERREES Latte HEI%hG Sat &Sun 7a-5p $895/M0ﬂﬂ'|

Yard Sale: Miscellaneous . - federal credit usnion
items 783C Carnation Street 2-Bedroom - 750 SQF 430 Route 8. Maite. GU 96910 » Tel: (671) 477-8736 » Fas: (671) 300-5848

« Fundraising « Rummage -Yard Sale

. $1,195/Month v
Conditions/Restrictions: 3 Consecutive Days N oo 33 £ Amacoinr | | 3-Bedroom - 890 SQF VEHICLES FOR SEALED BID SALE

Ad format: Village, Date, Time callfor mere infof71 8455 T
Garage Sale: Private residence &in. satians Bam 2pm 51,295 Month o aS s
Rummage: School or Non-profit organization Free items. 219 Papato Ln, 253 Chalan Pasaheru 2007 NiISSAN XTERRA
GOOD: 3 Llnes, 3 Consecutive Days. .$24.50 Adopt Me . Office: 646-6961 2009 NISSAN ROGUE
Seong: 688-1497
BETTER: 7 Consecutive Days. Mnniga panapuedA 2010 MAZDA MAZDA 3
L ; ! : afl your favorites.. 4 2012 DODGE JOURNEY

GOOD: 3 Lines, 3 Consecutive Days. 2012 CHEVROLET IMPALA

Domestic Pets

BETTER: 3 Lines, 10 Consecutive Day 2013 NISSAN SENTRA

SHIH TZU PURE BRED 14

FRIDAY, DECEMBER 14, 2018 1 PACIFIC DAILY NEWS

BEST: 3 Lines, 14 Drays . X WEEHKI2r6E7§§7 s‘,8\, ;’g‘? sys?cf’T' . 2015 MITSUBISHI LANCER
3 122728 - Announcements Bid applications can be obtained at the Coust360
Careers Credit Solutions Services Department located in
Are yau desperate to sell Maite. All sealed bid applications must be submitted
your'Phillipine condo. I'm by Monday. December 10. 2018 during normal
looking to take over s . PR A
beginni payments. %G C, Makati area. business hours. The last day to submit bids will be
new DEgINNINGs.. all 849-5363. Up to 100k Friday, December 14, 2018.
Are #mi in trouble7 | rt‘:uy on For additional information. please contact the Credit
sia me! i 1 + 4 K
Social Studies tchr needed ccn o, | gn Qulck closing Solutions S.ervu:es Departmem a .477'0124' We
Dwnid app form: possible. 0§ reserve the right to refuse any and all bids.
ndhsquam.com 649-5363 (gPM) BRK.. Z
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Decumbeer 19, LR

WEDNESDAY, DECEMBER 19, 2018 & PACIFIC DAILY NEWS

N
[
pay

LASSI
o

Place an ad online TODAY!
PDN Lobby Hours: Monday-Friday 8am-5pm
Guampdn.com/Classifieds

Or call (671)472-1PDN (1736)

2

GOOD: 3 Lines, 3 Consecutive Days...
BETTER: 3 Lines, 7 Consecutive Days,
BEST: 3 Lines, 10 Consecutive Days.

Conditions/Restrictions: *Roommate

a person who shares a room or apartment with
another or others.

GOOD: 3 Lines, 7 Consecutive Days....u...557.00

BETTER: 3 Lines, 10 Consécutive Day 73.00

 AUTOMOTIVE PACKAGES =

« Automotive s Trucks « Bikes  Boats « Motorcycles
Conditions/Restrictions: One vehicle perad
1,.Ye

S M; E Sohrira A Sk
Personal ltems below $500 in total value
GOOD: 3 Lines, 7 Consecutive Days............ $24.50
BETTER: 3 Lines, 10 Consecutive Days.......533.00
BEST: 3 Lines, 14 Consecutive Days........u.. $40.00
*Price must be included in the ad to qualify.

RS R A
Personal Items
GOOD: 3 Lines, 7 Consecutive Days.
BETTER: 3 Lines, 10 Consecutive Days........
BEST: 3 Lines, 14 Consecutive Days.............
*Price must be included in the ad to qualify.

Personal Items below $2,501 in total value

Conditions/Restrictions: 3 Consecutive Days
Ad format: Village, Date, Time
Garage Sale: Private residence

Rummage: School or Non-profit organization

GOOD: 3 Lines, 3 Consecutive Days............

BETTER: 3 Lines, 7 Consecutive Days.

BT
{ e el *;533‘ AL
GOOD: 3 Lines, 3 Consecutive Days....
BETTER: 3 Lines, 10 Consecutive Days..
BEST: 3 Lines, 14 Days.

ErE

Equ
%/Iechamcally Inclined
SCMS Tam. 649-3369

MAINTENANCE MANAGER
GROUNDSKEEPER
PHOTO SALES STAFF
COOK(/KITCHEN HELPER
DRIVER, WAITSTAFF
apply at Fish Eye Marine Park

AA7TTENTIOR/LP | 7 or send resume to
Jjayme@fisheyeguam.com

Lexus 2010 eyt

$12,950 (6717 77-2530 Real Estate

Professional

great places to five..

Sl
all your needs... 6,/ Apartments-Rent
(S Accounting & ANIGUA/TAM2BD/1BTH SECS
m Financial Services OK $650,CALL646-0515/11

Find a new job “Renfais Discover your “TurnHére for- F'E?J‘:aie,ct‘?‘;d'
or career aa new home _ your next vehicke Pats & Stuff
Automotive W Assorted _
ipment Maintenance Place an

ad in PDN
CLASSIFIEDS!

E 2 Ammouncements

Are you desperate to sell
your Phillipine condo. I'm
looking to take over
payments. BGC, Makati area.

If 649-5363. Up to 100k

Assorted

alt kinds of things...

Are you in trouble? 1 buy on
& off island CRAPPY homes/
cando, {and. Quick closing
possible. Up to $200k
©649-5363 (PPM) BRK.

‘We audit power bills, No
outright fee. 637-7401/email
ronnav69@hotmail.com

Adopt Me

ali your favarites..
8\ 7 Domestic Pets

0000

2BD/1BA;688-4528
wpaptsGUAM@gmail.com

753 Condo-Townhome
7 S Tovmiome

2BR Q'view Condo Tumon.
XCL Cond. Walk to beach,

Pleasure Island. $850 0BG
New appliances #688-5296

BOLT ACTION 243 Cal Ruger
with Scope, Ammo &

USED Aluminum Shutters,
wiRails, B Windows 4x4,
2 Windaes 3x3, 2 Doors

“**50LD**SOLD**SOLD***

Lifetime Christmas Gift
Safety/Self Defense Classes
Beginning @ $55.00 482-3221
chellegu@gmail.com

‘{i}' Cemetery Lots

Memorial plot $7,000 at
our Lady of Peace. §37-7401
ronnav69@hotmail.com

SHIH TZU PURE BRED 14
] T,

WEEKS OLD W 15T SHOT,
e g A
at’TnRG
Careers AIRPORY PLAZA
(Next to Home Depot)
e Inclusive:
new beginnings.. Fuily Furnished,
W Water/Power,
Asin Bus Mechanic Int?me’t/Cable
Auto Prep and Paint needed Studio - 400 SQF
call B] - 734-2573 $895/Month
Busy £ye Ciiclooking for | | 2-Bedroom - 750 SOF
smiono Al || $1,195/Monih
Jrmnenpenense, | | 3-Badioom - 890 SQF
Baltej Paviliion, Tamuning’ 31 ,295/Month
TETRASLEELR || 259 Onalan pasaers
9354 Eéslgsgl:;%\%ttgragg 1 (‘:L}?i%n Seor_lg: 688-1497
Drivers Licénsequll-{:afthactem Monica 685-8238

s, The University Of Guam Solicits Applications To
W Establish A List Of Eligibles For The Following

¥ Position (Tenure/Non-Tenure Track Appointment,
o Full/Part-Time, Subject to the Availability of Funds):

#023-19 ASSISTANT PROFESSOR TO ASSOCIATE
PROFESSOR (COMMUNICATIONS)

Contact the Fluman Resources Office at (671)735-2350 for
additional information regarding requirements, qualifications
and application deadline, 8:00 a.m. to 5:00 p.m., Monday
through Friday, except holidays. View the Human Resources
Office website at http://www.uog.edwhro for detailed
information on the job announcement. For further
information please email Dr. Raymond Anderson, Scarch
Committec Chair at rdanderson@riton.uog.edu.

The University of Guam is a U.S. accredited institution and
an Equal Opportunity Employer and Provider and complies
with the Americans with Disabilities Act. For assistance,
please contact the Dircctor, EEQ and Tite IX/ADA
Coordinator at (671)735-2244; (671)735-2243 (TTY).

/s/ JOSEPH B. GUMATAOTAO -
Acting Chicf Human Resources Officer

]?) 1id
A B! 10 e 6 prear LY

A GUIDE TO

SPICE UP
YOUR LIFE ;
FOR ADVERTISING in Hagatria.
OPPORTUNITIES Individuals requiring
CALL 479-0221 speglal/accommadafions
mayiggntact Bonnle

i

S

THIS AD IS PAID FOR BY UNIVERSITY OF GUAM FUNDS

Guam Solid Waste Authority
Board of Directors Meeting

10:30 a.m., Friday, December 21, 2018 — Guam
Solid Waste Authority Conference Room.

The Guam Solid Waste Authority Board of
Directors will have a board meeting on
December 21, 2018 at 10:30 a.m. in the GSWA
Conference Room, Tamuning, Guam. The public
is invited to attend this regular meeting. )

AGENDA: Cali to Order, Roll Call, Approval of
Minutes, Reports, Unfinished Business, New
Business, Open Discussion, Public Forum, Next
Meeting Date, Adjournment.

Individuals requiring special accommodations,
auxiliary aids, or services should contact Guam
Solid Waste Authority by calling 646-3111 or
e-mailing customerservice.gswa@gmail.com.
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