


	

	

BOARD OF DIRECTORS REGULAR MEETING 
Thursday, March 14, 2019 – 3:30 p.m. 
Guam Visitors Bureau Main Conference Room 
_____________________________________________________________________________________ 
 
AGENDA 
 

I. CALL TO ORDER 
 

II. MINUTES OF THE PREVIOUS MEETING      Exhibit A  
 

Approval of minutes of the previous Board of Directors meeting dated February 14, 2019. 
 

III. CHAIRMAN’S REPORT 
 

IV. PRESIDENT & CEO’S REPORT 
 

V. TREASURER’S REPORT         Exhibit B
     

VI. REPORT OF THE BOARD COMMMITTEES 
 

A. EXECUTIVE COMMITTEE 
 

Motion to ratify approval of compensation for the following: 
 

1. President & CEO Pilar Laguaña- $125,000.00 
2. Vice President Bobby Alvarez- $94, 857.00 
3. Executive Secretary Yolanda Bordallo- $40,000.00 
 
Background:  During the GVB Board of Directors meeting on February 14, 2019, President & 
CEO Pilar Laguaña, Vice President Bobby Alvarez and Board Secretary Yolanda Bordallo were 
confirmed by the board.  Their employment and salaries were discussed and confirmed but the 
board forgot to put in form of motion. 

 
B. ADMINISTRATION & GOV’T RELATIONS 

 
C. RESEARCH 
 
D. RUSSIA & NEW MARKETS 

 
Committee minutes dated March 12, 2019     Exhibit C 

 
E. KOREA 

 
Committee Minutes dated March 7, 2019      Exhibit D 

 
F. JAPAN 

 
Committee minutes dated March 8, 2019     Exhibit E 
_______________________________________________________________________________ 

 
GVB JAPAN FINANCE AND ADMINISTRATIVE MEETINGS 
 
Motion to approve travel for one Marketing Manager – Japan and one Accounting Manager to 
travel to Tokyo, Japan in March 2019 to conduct finance and administrative meetings with the 
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Country Manager – Japan and Public Relations team. Estimated total cost is $5,542.00; 
Account # JA-SMD008.  
 

Airfare: $1,000 x 2 pax $2,000.00 

Per Diem: 

Tokyo Lodging Nights M&IE Days  

Marketing 
Manager - 
Japan 

$278.00 3 $229.00 3 $1,521.00 

Accounting 
Manager 

$278.00 3 $229.00 3 $1,521.00 

Miscellaneous (Business communications, excess baggage, etc.): $500.00 

Total: $5,542.00 

 
Background: GVB is still in the process of restructuring the Japan office operations. In the 
interim, while GVB operates without full-time staff to support the Country Manager – Japan, 
one Marketing Manager and one Accounting Manager will need to travel to Tokyo to hold 
administrative meetings with the Country Manager, PR team, and temporary support staff to 
ensure operations continue without issue. In addition, finance meetings are scheduled to verify 
proper procurement is still being followed, accounting procedures remain in place, and bills are 
being paid in a timely and efficient manner. The Japan team will also prepare promotional 
material and GVB assets to be sent to headquarters to be archived/for future use.  
 
Issue: Board approval required for travel. 

 
G. NORTH AMERICA & PACIFIC MARKETS 
 
Committee minutes dated March 6, 2019     Exhibit F 

 
H. GREATER CHINA 

 
Committee minutes dated March 7, 2019     Exhibit G 

 
I. MEMBERSHIP & COMMUNITY OUTREACH 

 
J. VISITOR SAFETY & SATISFACTION 

 
K. CULTURAL & HERITAGE 

 
L. DESTINATION MANAGEMENT 

 
M. SPORTS & EVENTS 

 
VII. EXECUTIVE SESSION   
 

VIII. OLD BUSINESS 
 

IX. NEW BUSINESS 
 

X. ANNOUNCEMENTS 
 
o Thursday, March 28, 2019 at 3:30pm, GVB BOD Board Meeting @ Main Conference Room 
o Thursday, April 11, 2019 at 3:30pm, GVB BOD Board Meeting @ Main Conference Room 
 

XI. ADJOURNMENT 
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MINUTES OF THE GREATER CHINA MARKETING COMMITTEE MEETING 
Mainland China | Taiwan | Hong Kong 
Thursday, March 7, 2019 | 3:30PM, GVB MAIN CONFERENCE ROOM 
Page 1 of 28  
 
GCMC MEMBERS IN ATTENDANCE: Samuel Shinohara, Joann Camacho, Jong In Cheong, 
Katsutoshi Kabasawa, Kiyoko Kamohara, Soohyun Lee 
 
OBSERVERS: Yuki Matoda (Guam Reef & Olive Spa Resort) 
 
GVB HEAD OFFICE: Elaine Pangelinan, Nadine Leon Guerrero, Breeana Garrido 
 
 

I. CALL TO ORDER 
Chairman Sam Shinohara called the meeting to order at 3:30PM. 

 
a. Approval of the Minutes 

Motion made by Mr. Katsutoshi Kabasawa and seconded by Mr. Jong In Cheong to approve 
the GCMC minutes of December 14, 2018. Motion approved by acclamation. 
 

b. Report of the GCMC Chairman  
Chairman Shinohara thanked those in attendance and asked the committee to remain patient 
as there is a portion of the new board undergoing the confirmation process. He also 
mentioned that the GVB team is in the process of preparing budget requests for FY2020, 
which will be discussed during this meeting. 
 
Ms. Elaine Pangelinan proceeded to introduced the GVB Taiwan Representatives in 
attendance, Ms. Joyce Wu and Ms. Joyce Chen, who were on island to assist with the 
Kaohsiung Association of Travel Agents (KATA) mini trade show, welcome reception, and 
familiarization tour. 

 
II. Visitor Arrivals Update 

Nadine Leon Guerrero presented the updated visitor arrivals for the Greater China markets. 
Although Chinese New Year was in February this year, the negative arrival numbers from 
China are due to the lack of air seat capacity. There were no charter flights from China this 
year. She mentioned that the percentages will change in March as March of 2018 was when 
United Airlines halted direct flights from Shanghai. Leon Guerrero added that there were two 
charters for Chinese New Year from Taiwan that were both full capacity. 
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February 2019
Total: 134,539 (+8.8%)

% Market 
Mix Origin 2018 2019 % to LY

1.9% Taiwan 2,682 2,535 -5.5%

2.0% China 3,924 2,645 -32.6%

0.6% Hong Kong 395 745 88.6%

42.9% Japan 45,356 57,741 27.3%

44.2% Korea 60,731 59,423 -2.2%

4.7% US/Hawaii 4,949 6,312 27.5%

1.0% Philippines 966 1,281 32.6%

February 1-28, 2019

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: February 2019 Daily Arrivals reflect Civilian Air arrivals only

Calendar Year to Date 2019
Total: 282,046 (+9.1%)

% Market 
Mix Origin 2018 2019 % to LY

1.8% Taiwan 4,945 4,996 1.0%

1.4% China 5,118 3,906 -23.7%

0.4% Hong Kong 819 1,199 46.4%

41.0% Japan 86,791 115,762 33.4%

45.6% Korea 129,980 128,718 -1.0%

5.3% US/Hawaii 14,310 14,848 3.8%

0.9% Philippines 1,925 2,558 32.9%

January – February 28, 2019

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: February 2019 Daily Arrivals reflect Civilian Air arrivals only
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III. China Market Report 
Nadine Leon Guerrero presented updates for the China market. 

a. Arrival Review/Forecast 
 
 
 
 

Fiscal Year to Date 2019
Total: 682,655 (+7.4%)

% Market 
Mix Origin 2018 2019 % to LY

1.7% Taiwan 10,903 11,284 3.5%

1.1% China 9,220 7,248 -21.4%

0.5% Hong Kong 2,923 3,227 10.4%

40.5% Japan 214,411 276,545 29.0%

45.5% Korea 317,776 310,785 -2.2%

5.5% US/Hawaii 33,002 37,446 13.5%

1.3% Philippines 8,262 8,961 8.5%

October 2018 – February 28, 2019

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: February 2019 Daily Arrivals reflect Civilian Air arrivals only

China Marketing News
3 Month Airlift Forecast

Month 2019 Forecast Pax Last Year %Change Seat Forecast ’19 Seat Data ’18 % Change Seats

March 1100 1174 - 6% 3540 3726 -5%

Apr 1100 1046 +5% 3164 3164 0%

May 1100 1098 +1% 3164 3164 0%

March 2019

Nationwide
KE, estimated 2000 seats per 
month for China market (A330-
300)

PAL, estimated 500 seats 
nation wide per month

Hong Kong
-UA:6 flights per week, 
estimated 1040 seats per 
month for China market (A737-
88)

April 2019

Nationwide
KE, estimated 2000 seats per 
month for China market (A330-
300)

PAL, estimated 500 seats nation 
wide per month

Hong Kong
-UA: 4 flights per week, estimated 
664 seats per month for China 
market (A737-88)

May 2019

Nationwide
KE, estimated 2000 seats per 
month for China market (A330-
300)

PAL, estimated 500 seats nation 
wide per month

Hong Kong
-UA: 4  flights per week, 
estimated 664 seats per month 
for China market (A737-88)

Doc. No. 35GL-19-0228.*



	 4	

b. Marketing News 
i. U.S. Visa Refund Join Promotion with United & Ctrip 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As of February 20th, 440 pax availed to the U.S. visa refund joint campaign with United and  
Ctrip. The target by the end of March 2019 is 600 pax. 

 
ii. United Guam Marathon 2019 Promotions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

n Joint promotion with Major TOs

October 2018 - February 2019

Mechanism: TOs will promote Guam 
packages to marathon lovers through 
online & offline channels. GVB will 
sponsor the registration fee for UGM.

Investment: 3,000 USD (in kind)
30 entries, first come, first get

• CITS early birds promotions
Confirmed booking: 22 pax

• Century Tour Special offer:
Consumer who purchase the UGM 
package could get a coupon for one 
pair of Skechers sneakers

UGM Promotions with TOs

UGM package flyers

China Marketing News

U.S. Visa Refund Joint Promotion with United & Ctrip
Campaign theme
Buy UA Guam ticket, Get U.S. Visa coupon 
– Enjoy the shopping on Guam

Timeline: Promotion & Sales Period: October 28, 2018-March 28, 2019

Marketing strategy: Ctrip offers ‘Coupon for U.S. Visa’ with a value of 
CNY500-600 for each purchase of United tickets to Guam

Investment: 30,000 USD

Estimated Exposure:  5,502,000
Goal pax for the sales: 600

Sales Data: October 28, 2018 –February 20, 2019: 440 PAX

Landing	Page	Banner	of	Air	ticketing
(7	days,	10-16	Jan2019)
Total	Exposure:	2,800,000

China Marketing News
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iii. Sales Co-op with Ctrip 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

n Joint promotion with Running Clubs

Partners:
• Beijing ZX-tour – Marathon runners club
• Beijing 42Trip
Descriptions:
Launch UGM packages on mini site, open 
link for registrations, and promote on social 
media

Investment: complimentary UGM entries

ROI:
Beijing ZX-tour WeChat post
Total Impression:  220,000+
Total clicks: 1540

Beijing 42Trip WeChat Account post
Impression: 70,000+
Clicks: 514

UGM Promotions with Running Clubs

posts on social media

China Marketing News

Campaign theme: ‘InstaGuam-Fun and Shopping in 
Guam, enjoy every moment here’

Period: February 1,2019–August 31,2019

Description: Campaign “Fun and Shopping in Guam, 
enjoy every moments here” positions Guam as the 
closest U.S. destination to China and emphasize that 
Guam is both fun and shopping holy land. Marketing 
plan includes Guam packages development and 
promotion, massive exposure and precise marketing 
plan, as well as social media exposure.

Investment: USD 112,500 

KPI:
• Sales of Guam products: 3000-3500 pax from 01Feb 

till 31Aug 2019 (incremental sales: 2000 pax)

• ROI from marketing campaigns
• Total Impression: 1,215,000
• Total Ads value: 759,000 CNY

Sales Co-op with Ctrip

Ad banner on Ctrip
Guam landing page

Precise marketing on multi-platforms

China Marketing News
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iv. Sales Co-op with Century Tour 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

v. Sales Co-op with GZL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sales Co-op with Century Tour  

Campaign theme: ‘Enjoy your shopping vacation in Guam’ for 2019

Promotion & Sales Period: January 1, 2019 –March 28, 2019

Marketing strategy: As one of key wholesalers in China market, 
Century tour has its B2B sales channels in Northern, Eastern and 
Southern China market.  In 2019, they will block UA seats in South 
China and PR seats for North and East China
Meanwhile, Century Tour has its B2C channel on online travel 
booking platform like Fliggy.

Goal pax for the sales: 400

Sales Data: Jan 1-Feb 28 - 180 PAX

SGef promotion Post on WeChat

China Marketing News

Target segments: Middle-aged and elderly people (January - March), 
Families with kids (April - June), Young FITs  (July - August)

Promotion Period: January 01,2019 – August 31, 2019

Investment: USD 17,172

KPI:
Direct sales goal: from Jan to August 2019: 300 pax
Total impression: 1,301,000

Sales Coops with GZL

Promotion of Guam packages
February 21-23

at Guangzhou International Travel Fair

China Marketing News
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vi. Alipay x GVB 2019 Chinese New Year Koi Project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The purpose of this project was to leverage the influence of the “Spring Festival Koi” and brand Guam as 
a fun and trendy destination, raise awareness of Guam as a Chinese friendly destination for family travel, 
encourage Chinese tourists to travel to Guam during spring festival, and to increase audience 
engagement and interaction on GVB China’s Tik Tok account. Our campaign post on Tik Tok was viewed 
12,000 times, which is ten times the average record of previous videos on GVB’s account.  
 

Alipay’s post on TikTok:

- Likes: 2,370,000
-Engagement: 655,000

GVB campaign post on TikTok :

- Views: 12,000
10 times of the average record
of the previous videos on GVB
account

- Likes: 303

Alipay x GVB
2019 Chinese New Year “Koi” 

Project

Alipay's	campaign	postGVB	video	post

China Marketing News

Alipay x GVB
2019 Chinese New Year “Koi” Project

Key Platforms: Weibo, TikTok

Investment from GVB China: $4,000 for the 2 pax Guam holiday
packages

Description: Alipay official account releases official campaign post on Weibo
with eight destinations including GVB China account to encourage followers to
participate the Koi campaign and win the prize of travel packages;
Alipay TikTok official account creates a topic homepage # Spring Festival Koi #
and launch the campaign; GVB China account upload the campaign video and
encourage followers to participant; The winner will be automatically selected by
the system of TikTok

KPI achieved GVB Weibo account:
- Followers growth: 7,305
- Impression: 877,000
- Participants: 8,325
- Interaction:11,764

Alipay’s post on Weibo:
Total engagement: 290,000+

GVB video post on Weibo

Alipay's campaign post

China Marketing News
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vii. Valentine’s Day Vlog Exposure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

viii. Mini Campaign 

TikTok x	Ctrip - Vlog
Views:	11,000
Comments:	90
Repost:	17

Weibo	x	Helen	- Vlog
Views:	93,000
Comments:	51
Repost:	116
Likes:	352

Vlog Exposure on the Valentine's day

China Marketing News

Sina official travel 
accounts

Total reach: 3,040,000

Vlog Exposure on the Valentine's day

China Marketing News
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ix. Marketing Strategy Meetings with GVB China 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nadine Leon Guerrero & Elaine Pangelinan visited Guangzhou for a strategy meeting with the 
GVB China team. While there, the team met with local key agents. The main challenge is the visa 
approval, which has decreased since last year. 

 
 

Digital Mini Campaign

Background: Encourage followers to 
follow and repost, and choose one 
follower to give 520CNY as fund for a 
date on the Valentine's day. (520 mean “I 
love you” in Chinese)

Investment: 520 CNY

Impressions: 42,000
Reposts: 838
Comments: 299
Likes: 158

China Marketing News

Marketing Strategy Meetings – GVB China 

GVB HQ delegation, GVB China team
United Guangzhou office
Local Key agents (GZL, HK CTS, Centour)

February 27-28, 2019

Meeting Agenda:
• FY19 marketing strategy review, target profiles
• Market updates and activity status
• GVB introduced the marketing campaigns for our signature 

events calendar
ü Shop Guam Festival – year-round promotion, App
ü United Guam Marathon- complimentary 30 entries, United App
ü Guam Micronesia Island Fair
• Discuss with TOs about planning to promote Guam, their advice 

and challenges

Ideas from TOs for Discussion: 
• Suggest make Chapels available for sightseeing and taking pictures. Receive 

group booking in advance, with entry fee (10 USD per pax, for at least 5 Pax, 
accept dress code).

• China ready program to attract more FITs

China Marketing News
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x. Market Update 

xi. AT @ China – Aviation & Tourism Forum 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
xii. Routes Asia 2019 

• Chinese tourist data during the Chinese New Year holiday
• The National Immigration Administration said outbound travel during the Chinese New Year 

holiday period (February 4-10) grew 12.48% to 6.31 million trips. That figure fell short of Ctrip's
expectations of about 7 million. The China Tourism Academy said its figures (7.22 million) 
included information not comparable to the immigration administration's data.

• China tourism stall leads to U.S. drop in foreign visitor spending
• Research from the World Travel & Tourism Council shows that spending by international visitors 

dropped nearly 1 percent year-over-year to $198.8 billion. That is largely due to a lack of 
growth in visitors from China, whose dollars makes up roughly 11 percent of all spending.

• 148 million outbound travelers from Chinese mainland cut shopping budget in 2018
• For the 148 million travelers from the Chinese mainland who visited overseas destinations last 

year, and spent $120 billion in all, tourism is no longer just for shopping but an opportunity to 
mature, evolve and add value to life through richer experiences, said industry experts.
� What makes the data important is that the number of outbound Chinese travelers is 

increasing every year. Last year's number of 148 million was up 13% from 2017. An estimated 
170 million Chinese tourists will make overseas trips in 2022�their number will likely grow at 
5.35% annually.

China Marketing News

AT @ China - Aviation and Tourism Forum
Description
Co-initiated by TLM and G&W Consulting (aviation and airport advisory in China), A first of its kind in 
China, to create an opportunity to bring international airlines, airports, tourism boards and key 
personnel from the travel sector all together to discuss the China phenomenon, and, ground this in 
what can be a SMART way to manage the future travel experience.

Dates TBC, depending on schedule of CAAC

Main themes:
• What can we all do (airlines, airports and destinations) to build a travel ecosystem that is putting 

the passenger at the forefront of the experience; removing complexity and pushing for 
simplification in travel;

• Provide a forum for airlines, airports and tourism destination to look at the China position; and, 
utilize networking opportunities to build key answers to what makes outbound Chinese tourism 
attractive, and, what can we do to ensure successes with such links to this opportunity;

• Focus on listening and understanding best practices in managing aviation and tourism 
development; in particular, who has been successful? What are the key learnings? Sharing ideas 
to improve the offer of all is what makes for SMARTER travel…

Next step: 
Invite GVB management as VIP guests for the Forum

China Marketing News
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IV. Taiwan Market Report 
Joyce Wu, GVB Taiwan Representative presented updates for the Taiwan market. 

a. Arrival Review/Forecast 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Routes Asia 2019

China Marketing News

Dates: March 8-12, 2019
Location: Cebu, Philippines

A GVB delegation will be attending Routes Asia 2019 in Cebu 
along with the A.B. Won Pat International Airport Authority. 
Together, Guam will address air seat capacity issues for Japan 
and the developing markets to include China and Taiwan.

Routes Asia presents opportunity for route development professionals to discuss, 
develop, and plan network strategy at the only route development forum 
dedicated to the Asia Pacific region. Providing unique cost and time-saving benefits, 
Routes Asia arranges prescheduled meetings with key targets, provides insights from 
senior leaders into major issues currently affecting the aviation industry. 

It is anticipated that over 800 air service development professionals representing 
over 100 airlines and 200 airports will be attending this event. 

3 Month Review

Month Forecast 
Pax

Actual 
Seats 

provided 
by GVB

Number of Passengers 
from Taiwan Ministry of 

Transportation & 
Communications

Total Seat Capacity 
from Taiwan Ministry of 

Transportation & 
Communications

China
Airlines 

L/F

December 2,050 2,241 2,499 3,503 71.3%

January 2,387 2,461 2,706 3,494 77.4%

February 3,417 2,535 N/A N/A N/A
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3 Month Forecast

Month Forecast 
Pax Last Year %Change Seat 

Forecast ’19 Seat Data ’18 % Change 
Seats

March 2,240 2,434 -7.97% 3,100 2,945 5.26%

April 2,093 2,241 -6.61% 2,790 3,255 -14.29%

May 2,003 1,736 6.56% 3,100 3,410 -9.09%

Flights

March
Taipei

April
Taipei

May
Taipei

- China Airlines : 5 per week = 
3,100 (B737-800,738)

- 20 flights * 155 seats = 3,100
- Flights on 3/9, 3/15, 3/27 will 

be canceled.

- China Airlines : 5 per week = 
3,100 (B737-800,738)

- 18 flights * 155 seats = 2,790
- Flights on 4/19, 4/24 will be 

canceled.

- China Airlines : 5 per week = 
3,100 (B737-800,738)

- 20 flights * 155 seats = 3,100
- Flights on 5/7, 5/17 will be 

canceled.

Total  3,100
Actual: 2,635

Total  2,790
Actual: 2,480

Total  3,100
Actual: 2,790

Arrival Trend based on GVB Statistics

1,500

2,000

2,500

3,000

3,500

4,000

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2017 2018 2019 China	Airlines	2018 China	Airlines	2019

Doc. No. 35GL-19-0228.*



	 13	

 
b. Marketing News 

i. MICE & Adventure Sports Groups 

ii. Shop Guam e-Festival 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Taiwan Marketing News

MICE & Adventure Sports Groups

Group Date Number of People

GolfDigest Golf Tour (A) Mar. 19-23 94

Golden Insurance Brokers Ltd. Apr. 9-17 388

GolfDigest Golf Tour (B) Apr. 23-27 60

(TBC) PLI Taiwan May. 14-18 50

Total PAX 592
(Does not include TBC)

Taiwan Marketing News

• Lien Hsia still keeps posting her photos in Guam
• Flight tickets lucky draws winner came out and the post attracted over 1.2K

comments
• Lucky draws winner came out and the posts attracted over 3.6K comments and 5.1K

likes

SGeF
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	 14	

 
iii. AIT Co-op 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iv. United Guam Marathon 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AIT Co-op

• Provided six FB postings and a dozen of giveaways including SGeF
anti-radiation stickers to AIT in order to promote Shop Guam by
leveraging AIT's SM resource

• The co-op campaign will be launched on 1/16 and the official NR will
include Guam's offer inside for publicity

Taiwan Marketing News
Market Promotion

• KOL had 20 minutes to share her UGM experience and introduce Guam at the
Taipei Marathon Expo on 12/8

• PIC Charlene and Ben were impressed with her sharing and found it helpful
• Interaction during the Q&A session was lively

Taiwan Marketing News

2019 UGM
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v. Valentine’s Day Promotion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Taiwan Marketing News
2019 UGM 

UGM Promotion
• UGM online promotion successfully got 27,239 people reached, 4,559

engagements, and also total 2,831 of reactions, comments & shares

Valentine’s Day Promotion

• Online promotion successfully reached 7500+ people and attracted more than
100 shares and 183 comments during Feb 9 to 12

• 20 lucky draw winner received GODIVA & Coconut cookies.
• Second online promotion will be launched during White Valentine's Day

Taiwan Marketing News
Sales Market Development
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vi. Year-End Parties 

Taipei Association Of Travel Agents Year-end Party 12/25 (Northern Taiwan)

Hsinchu Association Of Travel Agents Year-end Party 12/26 (Middle Taiwan)

Kaohsiung Association Of Travel Agents Year-end Party 12/27 (Southern Taiwan)

• Attended travel associations’ year-end party in Taipei, Hsinchu, and Kaohsiung
• To exchange business cards with travel agencies, the traveling related business

partner and other attendees such as governments authorities .
• To exchange suggestion and thoughts on travel to Guam.
• To corporate for sales mission seminar at other cities to increase the arrival from

other major city in Taiwan.
• Travel agencies are willing to have more information

about golf package and MICE reward policy.

Taiwan Marketing News

Chiayi Association of Travel Agents Year-end Party 1/18 (Southern Taiwan)

Taoyuan Association of Travel Agents Year-end Party 1/23 (Northern Taiwan)

Taichung Association Of Travel Agents Year-end Party & Seminar 2/20 (Middle Taiwan)

• Addressed speech to introduce Guam to travel agents by Felix
• Thousands of participants including 40 Chairmen from different associations
• Exchanged thoughts on travel to Guam with many travel agents and most of them are

very interested in developing the market

Taiwan Marketing News
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vii. ANTOR Event 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

viii. Golf Promotions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANTOR Event (2/25)
• First meeting of the year and interacted with some new members
• Location was at a brand new VR restaurant where people could

experience a destination and try the local food of that destination

Taiwan Marketing News
Market Promotion

GD Golf Tour on March 19-23
GD Golf Tour on April 23-27

PLI Taiwan on May 14-18

• The reputation of Guam golf tourism has been made in Taiwan market and with
the cooperation with GolfDigest, more and more potential groups are inquiring
for the Guam golf tours.

• As of now, a total of 94PAX will attend the March 19-23 GD tour, about 100PAX
will attend GD’s April & May tours, and 50PAX will attend PLI China’s May 14-18
fam tour

• The advertisement and coverage on GD magazine consciously draw attention of
the GD readers and it is expected to attract more golfers after the news
coverage for the March tour published.

Taiwan Marketing News
Golf Promotion
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ix. Lions & Rotary Club Fam Tour 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GVB hosted a group from the Taiwan Lions & Rotary Clubs. The Rotary Club is expected to bring 
a group of 50 pax to Guam for incentive travel in June, while the Lion’s Club expects over 80 of 
their members, including presidents, to Guam this October. This visit will have an impact on the 
upcoming arrivals influencing more than 2,500 Lions members and their families. 

 

GD Golf Tour on March 19-23 (94PAX)
GD Golf Tour on April 23-27
PLI Taiwan on May 14-18

Taiwan Marketing News
Golf Promotion

Lions & Rotary Club Fam Tour on February 25- March 1

• The Fam Tour went well and smoothly.
• Influenced Lions & Rotary Club members to choose Guam as their own

company/organization’s overseas travel destination
• They’ve started planning another tour on Guam already.

Taiwan Marketing News
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x. Kaohsiung Association of Travel Agents (KATA) Fam Tours 

GVB will host 18 high-level travel agents from Kaohsiung from March 8-12, 2019. Another 4 travel 
agents will visit Guam from March 19-23, 2019 and this group will be mainly focused on golf tours. 
The fam tour results will be shared with KATA’s 438 travel agent members and may lead to a 
chain effect for these members to follow up and promote Guam in Kaohsiung as a world-class 
destination. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Taiwan Marketing News

KATA Fam Tour & Trade show on March 8-12 (18PAX)
KATA Fam Tour (Golf) on March 19-23 (4PAX)

• To develop southern Taiwan market for the Guam tourism
• To build and reinforce relationships with travel partners in southern Taiwan
• To develop charter flights departing from Kaohsiung to Guam
• Mini trade show and welcome reception will be held on March 8th from 5-9

PM at the Guam Museum
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V. Hong Kong Market Report 
Addison Chan, GVB Hong Kong Representative presented updates for the Hong Kong 
market via Skype call. 
 

a. Arrival Review/Forecast 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hong Kong Marketing News

3 Month Visitor Forecast

Air	Capacity	HKG	- GUM
February March April

Airline United Airline United Airline United

Aircraft Boeing	737-800 Aircraft Boeing	737-800 Aircraft Boeing	737-800

Seats
4233	
(6	flights	per	week)

Seats
4233
(6	flights	per	week)

Seats
2822
(4	flights	per	week)

Month Forecast	Pax Last	Year %Change Seat	Forecast	’18 Seat	Data	’17 %	Change	Seats

Feb 474 395 20% 4233 2822 50%

Mar 656 570 15% 4233 2822 50%

April 700 593 18% 2822 2822 same

3 Month Visitor Comparison

2017-18 Forecast Actuals

Month Forecast	Pax Last	Year %Change Actual	Pax Last	Year %	Change

Dec 860 753 14% 933 753 24%
Nov 750 696 8% 594 696 -15%
Oct 672 611 10% 501 611 -18%

Hong Kong Marketing News
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b. Marketing News 
i. Marketing Strategy Meetings with GVB Hong Kong 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ii. Hutchgo.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Marketing Strategy Meeting in Hong Kong
February 25-March 1, 2019

• Meetings with United Airlines, Century Tours and Guam Holiday
• United Airlines: Discussed the FY19 marketing focus, upcoming marketing initiatives,

Guam’s MICE development/opportunity and met with the entire sales and marketing
team.

• Century Tour: A China-based travel agent; set up their HK office in 2018. Discussed
their development plan in Hong Kong

• Guam Holiday: One of the major travel agents for Guam in Hong Kong. We reviewed
their marketing efforts in FY18 and explored the areas of cooperation for FY19 such as
wedding, new FIT products, etc.

Hong Kong Marketing News

OTA – Hutchgo.com

• Hutchgo.com, is the Internet based travel
service platform operated by the CK
Hutchison Holdings Limited, one of the
renowned multinational conglomerate as
well as one of the largest developers of
residential, office, retail, industrial and hotel
properties in Hong Kong

• GVB HK is collaborating with hutchgo.com
to develop a Guam theme page and
promote via their social media channel &
create a joint promotion campaign later
this year.

Hong Kong Marketing News
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iii. UGM 2019 KOL Campaign 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iv. Social Media Campaigns 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

UGM 2019 – KOL Campaign

• Stephanie and her husband, popular
runner KOL in HK, to promote UGM
2019

• Continue posting UGM content at
their Facebook Pages and introduced
adventure activities that runners
could do in Guam.

Hong Kong Marketing News

Social Media Ad Campaigns

• SGeF - social media Ad campaign
• Facebook/Instagram
• SGeF offers and attractions

• UGM2019 - social media Ad campaign
• Facebook/Instagram
• UGM registration, family activities

Hong Kong Marketing News
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VI. Greater China FY2020 Budgets 

China will request status quo of $1,000,000. Programs will be arranged to decrease 
advertising, public relations and media tie ins, social media/online campaigns, and the 
representation fee and used to increase sales market development. 
 
Taiwan will request $850,000, an additional $200,000 from FY2019. The majority of 
additional funds are needed to increase travel trade, co-ops, sales calls, MICE programs, 
and sales market development, which includes new air route development. 
 
Hong Kong will request an 8.59% increase of $250,000 from the FY2019 $230,216, 
which will increase the representation fee and social media/online campaigns and 
advertising. 
 
There were no objections to the budget requests presented. 
 

 
 

 
 
 
 
 
 
 

China FY2020 Budget Request

PROGRAMS FY2019 FY2020 %� COMMENTS

1Sales Market 
Development $400,000 $546,000 36.50%

Increase budget on sales 
development with various 
partners (OTA, Niche Marketing)

2U. S. Commercial 
Services $25,000 $25,000 0% Working with USCS to leverage 

limited marketing dollars

3Travel Agent and Media 
FAM Tours $60,000 $60,000 0% Focus on KOLs

4
Advertising, Public 
Relations and Media 
Tie-ins

$85,000 $75,000 -11.80% Niche marketing 

5Social Media/Online 
Campaigns $130,000 $90,000 -30.80% new and upcoming 

6Representation Services $276,000 $180,000 -34.80% Reduction as focus shifted to 
southern market

7Administrative Services $24,000 $24,000 No change

TOTAL $1,000,000 $1,000,000 
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• Advertising, Pubic Relations, Media Tie Ins
– Tie ins to maximize exposure with limited dollars

• Celebrity Shooting Project: Bazaar Charity Project
– WeChat Moments 

• Social Media and Online Campaigns
– WeChat and Weibo

• Guam signature event promotions, i.e. Shop Guam eFestival, UGM, GMIF, BBQ Block Party
• Content marketing 

China FY2020 Budget Request

• Sales Market Development
– Charter Agent Co-op Program
– Airline Meetings
– Online Joint Promotion with KAL targeting FITs
– China Sales Trip
– Coops (East, South, North)
– Guam Expert Online Training & Incentive Program
– Cross Over Campaign (Family & Couples)
– Year Round MICE Support Program
– Marketing Collateral Production
– Marketing Rep Meeting

• U. S. Commercial Services
– Joint Promotions/Seminars

• Travel Agent & Media Familiarization Tours
– Trade – Hafa Adai Study Tour Mega FAM
– Media/KOL FAM

China FY2020 Budget Request
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Taiwan FY2020 Budget Request 

PROGRAMS FY2019
BUDGET

FY2020
BUDGET % COMPARISON

1 Representation Fee $144,000 $168,000 16.7%

2 Information Office / Costs $ 38,400 $  39,600 3.13%

3 Media / Travel Industry Fam Tours $ 38,200 $  25,000 -34.6%

4

Social Media/ Online Campaigns & 
Advertising
• Print (including NP & MG) and 

website placement
• Social Media
• Consumer Marketing

$ 61,200 $  70,000 14.4%

5 Travel Fairs & Consumer Shows $170,000 $193,000 13.5%

6 Travel Trade Co-ops, Sales Calls, MICE 
Programs, etc. $148,200 $294,400 98.7%

7 Sales Market Development $ 50,000 $  60,000 20%

TOTAL $650,000 $850,000 30.8%

SALES MARKET DEVELOPMENT

• Themed/Group Tour Development (Golf, EMBA, Social Clubs, 
Adventure, Wedding/Honeymoon)

• Year Round MICE Programs

• FIT Outreach

• Trade Co-ops

• Outreach in Central and Southern Taiwan

• New Air Route Development

• Low Season Incentive Programs

• Celebrity Co-op Promotion

Taiwan FY2020 Budget Request 
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SOCIAL MEDIA/ONLINE CAMPAIGNS & ADVERTISING
• Taking into consideration that Facebooks algorithm keeps adjusting, more investment will go into 

Instagram

• Leverage high incentive campaigns to strengthen GVB’s social media accounts fan base and interaction

• Actively interact with other brand SM accounts with same target audience for more exposure and 
increase SM account fans flow

• Develop targeted SM campaigns

• Leverage KOL/influencers

FAMILIARIZATION TOURS

• KOL/Media FAM Tour

• Adventure Sports Media FAM Tour

• Trade FAM Tour

TRADE & CONSUMER SHOWS

• International Travel Fair – Taipei

• Taipei Travel Expo

• Kaohsiung Winter International Travel Fair

Taiwan FY2020 Budget Request 

Hong Kong FY2020 Budget Request

PROGRAMS FY2019	BUDGET FY2020	BUDGET %	COMPARISON

1 Hong	Kong	Marketing	
Representative $84,000 $90,000 7.14%

2 Info	Office/	PR	expenses $12,000 $14,400 20.00%

3 Travel	Agency	Fam	Tour	/	Media	
Fam	Tour $15,000 $15,000 0.00%

4 Travel	Trade	and	Consumer	Show $35,000 $27,600 -21.14%

5 Social	Media/Online	
Campaigns/Advertisements	(SM) $31,000 $40,000 29.03%

6 Travel	Trade	Co-ops,	Sales	Calls,	
MICE	Programs,	etc. $30,000 $40,000 33%

7 Sales	Market	Development	 $23,216 $23,000 -0.93%

TOTAL $230,216 $250,000 8.59%
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SALES MARKET DEVELOPMENT

• TA joint promotions and online group buying promotions

• Airline joint promotions

• Trade incentive programs (especially for low season)

• Industry seminars for Macau market

• US Commercial Services Promotions & Activities

• Wedding/Honeymoon Promotions

• MICE programs

• Niche market promotions (wedding, adventure, sports, luxury)

• Develop new marketing collateral

• Signature events

Hong Kong FY2020 Budget Request

SOCIAL MEDIA/ONLINE CAMPAIGNS & ADVERTISING

• Continue to position Guam on GVB SNS and use as a hub to post recommendations 
from fans with special focus on online video

• More user-generated content and Ad reach

⁃ Use famous bloggers and KOLs and engage them in Guam signature events for 
live streaming and stories

⁃ Source interesting online Guam travel diaries and ask their permission to post on 
GVB SNS  + campaigns

⁃ Integrate promotions via social media (Ads & Campaigns), interact with users 
throughout SNS/platforms, encourage them to interact and share GVB content to 
their friends

⁃ Implement social media optimization to boost traffic among GVBHK social media 
channels

⁃ Invest more on FB Ads to increase the reach of user-generated content and 
encourage engagement

Hong Kong FY2020 Budget Request
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Exhibit 

KOREA MARKETING COMMITTEE MEETING MINUTES 
11:00AM – Thursday, March 7, 2019   
GVB Main Conference Room 
 
 
Members Present: 
 
Anthology Research – Bonnie Lee Alig 
Dusit Thani Guam Resort – Gun Park  
Encore! Where the Magic Happens – Ayisha McKinnon 
Fish Eye Marine Park – Akihiro Tani  
Guam Reef & Olive Spa Resort – Yoshinori Oshita 
Lam Lam Tours & Transportation – Katsutoshi Kabasawa 
Royal Orchid Guam Hotel – Young Chan Lee 
Tumon Acquarium LLC – Soohyun Lee  
Tumon Sands Plaza – Mai Perez  
Watabe Guam – Daisuko Sato  

Members Absent: 
 
Alupang Beach Club – Stephen Gatewood 
Baldyga Group – Tae Oh 
Core Tech Resort LLC – Juno Eun  
DFS T Galleria – Sung Hoon “Terry” Chung 
Hilton Guam Resort & Spa – In Cha 
Holiday Resort & Spa Guam – Hiromi Matsuura  
Hotel Nikko Guam – Jenny Cheon  
Hyatt Regency Guam – Stella Sohyun Bae 
International Dining Concepts LLC – Jennifer McFerran 
Lotte Hotel Guam – Elisha Lee 
Nissan Rent a Car – Mark Anderson 
Onward Beach Resort – Jennifer Chae 
Outrigger Guam Beach Resort – Ju Hee “Jenny” Song 
Pacific Star Resort & Spa – Kyu Sik Kim 
Sentry Hospitality – Sunardi Li  
The Westin Resort Guam – Da Un Jeong 
Tumon Bay Lobster & Grill – Jae L. Yu 
University of Guam – Carlos R. Taitano  

Guests/Alternate Members: 
 
AK – Mike Anderson  
Fish Eye Marine Park – Kaori Sablan 
H.I.S. Guam Inc. – Mary Joy Menor-Flores 
Hotel Santa Fe – Bart Jackson  
Japan Bus Lines – Shun Matsumoto  
Lam Lam Tours & Transportation – Kiyoko Kamohara  
Leo Palace Resort – Mitsue Nakamura 
Micronesia Mall – Sayumi Ishioka 
Pacific Islands Club – Jieun Kim  

GVB Korea/GVB Chairs/Mgmt. /Staff Present:  
  
Bradley Kloppenburg – Acting KMC Chairman 
Milton Morinaga – GVB Board Chairman 
Pilar Laguaña – GVB President & CEO 
Jay Park – GVB Korea Account Director 
Jessica Ham – GVB Korea Manager 
Colleen Cabedo – GVB Marketing Manager for Korea 
Nicole B. Benavente – GVB Marketing Coordinator  
                                     for Korea  
 

 
 

I. CALL TO ORDER  
 

Acting KMC Chairman Mr. Bradley Kloppenburg called the meeting to order at 11:05am.   
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II. APPROVAL OF COMMITTEE MINUTES  
 

Mr. Gun Park motioned for the approval of the minutes from the last meeting held on 
December 4, 2018. The motion was seconded by Mr. Bart Jackson and unanimously 
passed by the committee with no opposition.  

 
 

III. REPORT OF THE CHAIRMAN  
 

• Mr. Kloppenburg introduced himself as a member of the GVB Board of Directors and the 
acting KMC Chairman. He acknowledged GVB Board Chairman Mr. Milton Morinaga, GVB 
Board Member Mr. Shun Matsumoto, and former KMC Chairman and GVB Board Member 
Mr. Bartley Jackson. Also introduced were Mr. Jay Park, Account Director, and Ms. 
Jessica Ham, Sales Manager, both from GVB Korea overseas office. Mr. Kloppenburg 
acknowledged GVB President & CEO Ms. Pilar Laguaña and introduced GVB Vice 
President Mr. Bobby Alvarez.  

• Mr. Kloppenburg said that the GVB Board of Directors has been in transition and that 
hopefully the full Board will be in place by the end of the month, at which time the 
permanent committee chairman assignments will be made.   
 

IV. REPORT OF MANAGEMENT  
 

• Marketing Manager for Korea Ms. Colleen Cabedo acknowledged that three months had 
passed since the last KMC meeting, and GVB management did not want to wait any 
longer for the next committee meetings. She reported that all markets are looking into 
their FY 2020 plans and budgets, and this KMC meeting would give an overview of the 
Korea market programs in the last three months as well as plans for FY 2020.  

• Ms. Cabedo reported that in December 2018, GVB finalized its RFP for the Korea 
representative office, and Happy Idea Company (HIC) renewed its contract with GVB as 
the Korea representative office.  
 

V. KOREA MARKETING NEWS  
 

Mr. Jay Park presented the latest Korea marketing news. 
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• Mr. Jay Park noted the decrease in airline supply in November and December 2018 due to 
Jeju Air decreasing service from 3x daily to 2x daily, and Korean Air ceasing its air 
service from BUS – GUM.  
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Mr. Jay Park brought the committee’s attention to the fact that the dates of the Seoul 
International Tourism Industry Fair overlap with the dates of the 2019 Hana Tour International 
Travel Show. 
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Ms. Colleen Cabedo invited the committee partners to participate in the upcoming shows.  
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Mr. Brad Kloppenburg asked if there was a time frame for the Guam Culture Festival, since it has 
traditionally been held between the KOTFA and Hana Tour shows, and June 2019 is a busy 
month in the Korea market. Mr. Jay Park said that the Culture Festival will be held tentatively in 
mid-August 2019. 
 
 
Ms. Colleen Cabedo presented an overview of the budget and plans for the Korea market in FY 
2020.  
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Ms. Colleen Cabedo invited the committee to share their comments and suggested changes to 
the budget as presented. Mr. Bradley Kloppenburg opened the meeting to discussion of the 
budget.  
 
Mr. Akihiro Tani presented a suggestion for online marketing, which has proved very effective 
for the Korea market compared to the Japan market. Mr. Tani said that it can be very costly for 
small businesses to bring an online influencer to Guam. Mr. Tani shared his experience bringing 
an online influencer to Guam to promote the Fish Eye dinner show, which boosted sales in three 
months by 15%. Mr. Tani proposed that when GVB invites an online influencer to Guam for a 
familiarization tour, that GVB send the relevant information to small businesses for the 
opportunity to pay a small fee and apply for some of the influencer’s online exposure. Mr. Tani 
said he believed a lot of businesses would be willing to pay to be included in the content posted 
by the influencer.  
 
Ms. Colleen Cabedo said that the proposal would be presented and studied by GVB 
management.  
 
Mr. Brad Kloppenburg opened the meeting to further discussion, before Ms. Colleen Cabedo 
presented the Korea market’s FY 2020 SMART goals. There were no further questions or 
comments from the committee on the FY 2020 budget.  
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Mr. Brad Kloppenburg opened up the meeting to discussion of the SMART goals. There were no 
questions presented by the committee.  
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Ms. Colleen Cabedo presented the latest arrival numbers.  
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