


	

	

BOARD OF DIRECTORS REGULAR MEETING 
Thursday, March 28, 2019 – 3:30 p.m. 
Guam Visitors Bureau Main Conference Room 
_____________________________________________________________________________________ 
 
AGENDA 
 

I. CALL TO ORDER 
 

II. MINUTES OF THE PREVIOUS MEETING      Exhibit A  
 

Approval of minutes of the previous Board of Directors meeting dated March 14, 2019. 
 

III. CHAIRMAN’S REPORT 
 

IV. PRESIDENT & CEO’S REPORT 
 

o GEDA CEDS 
 

V. TREASURER’S REPORT          
   

VI. REPORT OF THE BOARD COMMMITTEES 
 

A. EXECUTIVE COMMITTEE 
 

B. ADMINISTRATION & GOV’T RELATIONS 
 

C. RESEARCH 
 

D. SPORTS & EVENTS 
 
E. RUSSIA & NEW MARKETS 

 
F. KOREA 

 
G. JAPAN 

 
Committee minutes dated March 13, 2019     Exhibit B 

 
H. NORTH AMERICA & PACIFIC MARKETS 

 
IGLTA 2019 
 
Motion to approve travel for the Lieutenant Governor of Guam, GVB President & CEO or designee 
and one (1) Marketing Staff to attend the IGLTA Annual Global Convention in New York City, 
New York from April 21-28, 2019. Estimated total cost is $16,500.00; Account # US-SMD023. 
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Airfare: $2,500 x 3 pax  $7,500.00  

Per 
Diem: 

New York City Lodging Nights  M&IE  Days   

Lt. Governor $328.90 7 $96.20 7 $2,975.70 
President & CEO 
or designee  $316.25  7  $92.50  7  $2,861.25 

Marketing Staff  $253.00  7  $74.00  7 $2,289.00 
Miscellaneous: Excess baggage, communications expense, booth décor and 
supplies, and transportation. 

$874.05 

TOTAL 
 

$16,500.00  
 
 

Background: The IGLTA Annual Global Convention is the world’s premier educational and 
networking event for LGBT tourism professionals. The conference connects gay, lesbian and gay 
friendly travel and tourism suppliers and buyers through its hosted buyer and scheduled 
appointment program, numerous educational workshops and networking receptions. GVB plans 
to attend the convention to better understand the LGBT market and to potentially promote 
Guam as an LGBTQ-friendly destination.   
 
The Guam Visitors Bureau is a member of IGLTA and attended the travel show for the first time 
in 2017.  With Guam’s passage of the Same Sex Marriage law, GVB is actively promoting Guam 
as an ideal destination for travel to the LGBTQ market.  It’s location in Asia and as a U.S. Territory 
that is LGBTQ-friendly should attract visitors from all over the world, especially Asia.  
 
Furthermore, GVB is a major sponsor of this year’s IGLTA. As a sponsor, GVB will be given 15 to 
20 minutes to give a Guam Product Presentation and have, as a keynote speaker, the Lieutenant 
Governor of Guam, to address the IGLTA participants, VIP guests and various travel industry 
professionals in attendance and. In addition, Guam will be promoted on the IGLTA platforms 
both online and on traditional outlets. 
 
As a result of our participation at IGLTA, GVB has successfully partnered with IWorld of Travel 
(IWOT), pride world a large travel wholesaler in North America that specializes in tailor-made 
experiences and itineraries, creating memories for travelers across the globe.  GVB and IWOT 
has expanded its partnership into 2019 and with the support from H.I.S. International Tours, a 
Guam-Japan travel package is available in the market for travelers looking into visiting both 
destinations on a single trip. 
 
Finally, during IGLTA, GVB President & CEO, Ms. Pilar Laguaña, has been exclusively invited to 
participate at the Google Think Tank roundtable discussion in New York City, New York.  
Google’s Think Tank roundtable discussion is an invitation-only opportunity for executive 
officers of travel destinations and sponsored by the New York City Convention Bureau and 
IGLTA. At the roundtable, GVB’s President & CEO will be able to participate in an exchanging 
of ideas that will focus on LGBTQ-welcoming destinations in the world which will tie in a theme 
of sustainability, LGBTQ travel, and how to challenge over-tourism.  The discussions in this 
session will produce a white paper that will provide Guam an opportunity to be presented in a 
purposeful dialogue.  
	
Issue: Board approval required for travel. 
 
 
INTERNATIONAL POW WOW (IPW) 2019 
 
Motion to approve travel for the GVB President & CEO or designee and four (4) Marketing Staff 
to attend the 51st U.S. Travel Association’s IPW Convention in Anaheim, California from June 1-8, 
2019. Estimated total cost is $22,000.00; Account # US-SMD023, CI-SMD023, and KO-SMD023. 
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Airfare: $2,300 x 5 pax  $11,500.00  

Per 
Diem: 

Anaheim, California Lodging Nights  M&IE  Days   
President & CEO or 
designee 

 $216.25 8  $80.00  8  $2,370.00  

(4) Marketing Staff   $173.00  8 $64.00 8  $7,584.00  
Miscellaneous: Excess baggage, communications expense, booth décor and 
supplies, and transportation. 

$546.00 

TOTAL  $22,000.00  
 
 
Background: GVB plans to send key marketing staff to this very important and strategic event 
to maximize one-on-one appointments with key media, buyers and trade professionals from our 
source markets and from around the world.  
 
Over the 3 days of one-on-one pre-scheduled appointments GVB will be engaging with over 130 
buyers during the B2B event and 28 media representatives during GVB’s participation in the 
Media Marketplace. The GVB delegates also will meet numerous travel industry delegates during 
the networking events held during the 5 days of IPW.  
 
In addition to the appointments, GVB President & CEO, Ms. Pilar Laguaña, will be meeting with 
key travel trade partners, such as Brand USA, the US Commercial Services and top executives 
from travel companies that the bureau has maintained a close partnership with in the past several 
years. 
 
The U.S. Travel Association is the national, non-profit organization representing all components 
of the travel industry that generates $2.1 trillion in economic output and supports 15 million jobs. 
U.S. Travel’s mission is to increase travel to and within the United States.  
 
U.S. Travel Association’s IPW, going on its 51st year in 2019, is the travel industry’s premier 
international marketplace and the largest generator of travel to the U.S. – it is NOT a typical trade 
show. In just three days of intensive pre-scheduled business appointments, more than 1,000 U.S. 
travel organizations from every region of the USA (representing all industry category 
components), and more than 1,300 international and domestic buyers from more than 70 
countries conduct business negotiations that result in the generation of more than $4.7 billion in 
future Visit USA travel. At IPW, buyers and sellers are able to conduct business that would 
otherwise be generated only through an exhaustive number of around-the-world trips. 
 
As the premier partner of IPW, Brand USA looks forward to welcoming travel professionals 
around the globe to IPW in Anaheim. As the nation’s destination marketing organization, Brand 
USA inspires travelers worldwide to experience the United States’ boundless possibilities. In 
2013, Brand USA’s marketing efforts helped welcome 1.1 million additional visitors to the USA. At 
IPW, Brand USA will be available for business appointments to discuss how the organization 
continues to expand into new markets and introduce new programs that are helping to increase 
global visitation to the USA.  
 
Issue: Board approval required for travel. 
 
I. GREATER CHINA 

 
J. MEMBERSHIP & COMMUNITY OUTREACH 

 
K. VISITOR SAFETY & SATISFACTION 

 
L. CULTURAL & HERITAGE 

 
M. DESTINATION MANAGEMENT 

 
VII. EXECUTIVE SESSION   
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VIII. OLD BUSINESS 

 
IX. NEW BUSINESS 

 
X. ANNOUNCEMENTS 
 

o Thursday, April 11, 2019 at 3:30pm, GVB BOD Board Meeting @ Main Conference Room 
o Thursday, April 25, 2019 at 3:30pm, GVB BOD Board Meeting @ Main Conference Room 
 

XI. ADJOURNMENT 
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BOARD OF DIRECTORS REGULAR MEETING 
Thursday, March 14, 2019 – 3:30 p.m. 
Guam Visitors Bureau Main Conference Room 
BOARD OF DIRECTORS PRESENT: 
Director Milton Morinaga  Director Antoinette Sanford 
Director Shun Masumoto  Director Theresa Arriola  
Director Brad Kloppenburg  Director Satoru Murata 
Director Robert Hofmann  Director William Nault 
Director Joann Camacho  Director Eduardo Calvo 
Director Bill Nault 
A quorum was met 
 
BOARD OF DIRECTORS TELEPHONICALLY: 
 
BOARD OF DIRECTORS ABSENT: 
Director Eduardo “Champ” Calvo Director Katarina Sgro 
Director Tatsuo Takano   Director Satoru Murata 
Director Samuel Shinohara 

 
GVB MANAGEMENT & STAFF PRESENT: 
Pilar Laguana    Bobby Alvarez   Yolanda Bordallo 
Lisa Linek   Josh Tyquiengco  Doris Ada    
June Sugawara   Nakisha Garrido   Rose Cunliffe 
Brian Borja   Elaine Pangelinan  Karida Brennan 
Kraig Camacho   Pilar Laguana   Nadine Leon Guerrero 
Nicole Benavente  Sydney Leon Guerrero  Breeana Garrido 
Nico Fujikawa   Regina Nedlic   Colleen Cabedo   
Gabbie Franquez  Maria San Nicolas 
 
GVB MANAGEMENT & STAFF TELEPHONICALLY: 
 
GUESTS: 
Brett O’Connor w/Office of Senator Biscoe Lee, Anumita Kaur w/PDN 
_____________________________________________________________________________________ 
 
AGENDA 
 

I. CALL TO ORDER 
 
Chairman Morinaga called to order at 3:34pm. 

 
II. MINUTES OF THE PREVIOUS MEETING      Exhibit A  

 
Director Shinohara made a motion, seconded by Director Kloppenberg, to approve the minutes of 
the previous Board of Directors meeting dated February 14, 2019, may be subject to changes. 

 
III. CHAIRMAN’S REPORT 

 
o Bill 46-35: BOD’s support section 1 providing DRT with additional financing (10% of excise 

taxes) to enforce law; support Section 2 for DRT to monitor, control and regulate the process 
of investigating and collecting fees; but do not support Section 3 on the whistleblowing of 
lodging facilities that accommodate transient visitors.  A written testimony to be submitted. 
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o Bill 32-35: GVB cannot have an opinion of the recreational use of marijuana without an 
impact study which should include all industries in our local market and our Asian source 
markets governments, custom departments, and travel wholesalers.  BOD’s made a motion to 
reference to our former testimony, and to support the undertaking of a research proposal for 
usage of recreational marijuana in the marketplace. A written testimony to be submitted. 
 

Director Shinohara made a motion, seconded by Director Nault, to approve the undertaking of a 
research proposal for usage of recreational marijuana in the marketplace, and to reference to our 
former testimony. 
Motion unanimously approved (Subject to minor revisions) 
 

o GHRA:  It is not an issue of government and legislation, it is an issue of membership. Concern 
was raised that no one should have a specific spot on the board. A bill was introduced that 
discussed how member corporations buy memberships and sign a proxy. An impact study 
for membership and proxy is recommended. Letter to be drafted and submitted to the 
BOD’s. 

 
IV. PRESIDENT & CEO’S REPORT 
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o Budget 2020:  Extended from March 28, 2019 to April 11, 2019.  Concerns over the 

construction of the budget as expenditures are significantly low, and everyone will look to 
our tourist fund for money. 

 
o   

 
 

V. TREASURER’S REPORT         Exhibit B 
     

VI. REPORT OF THE BOARD COMMMITTEES 
 

A. EXECUTIVE COMMITTEE 
 

Director Kloppenberg made a motion, seconded by Director Shinohara to ratify approval of 
compensation for the following: 
 
1. President & CEO Pilar Laguaña- $125,000.00 
2. Vice President Bobby Alvarez- $94, 857.00 
3. Executive Secretary Yolanda Bordallo- $40,000.00 
Motion unanimously approved 
 
Background:  During the GVB Board of Directors meeting on February 14, 2019, President & CEO 
Pilar Laguaña, Vice President Bobby Alvarez and Board Secretary Yolanda Bordallo were 
confirmed by the board.  Their employment and salaries were discussed and confirmed but the 
board forgot to put in form of motion. 

 
B. ADMINISTRATION & GOV’T RELATIONS 
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C. RESEARCH 
 
D. RUSSIA & NEW MARKETS 

 
Committee minutes dated March 12, 2019     Exhibit C 
_______________________________________________________________________________ 
 
o Apple Tours brought 3 groups to Guam, and more will be coming from Malaysia.  We need 

a sounder plan for FY2020. Chairman Morinaga concerned we need to accommodate Halal 
cuisine and upload Halal restaurants to GVB website. 

 
E. KOREA 

 
Committee Minutes dated March 7, 2019      Exhibit D 
_______________________________________________________________________________ 
 
o Implementing SMART goals in FY2020 Budget. 

 
F. JAPAN 

 
Committee minutes dated March 8, 2019     Exhibit E 
_______________________________________________________________________________ 
 
o GVBJ restructure approved & RFP in ongoing. 
o Support for GVB Japan operations provided by ADK. 
o RID2750 District Conference held in Guam a success with GVB support. 
o 16th year Mimasaka University visited Guam (30 students & professors hosted) 
o Ryugasaki selected as host-town for Guam Judo team for 2020 Tokyo Olympics. 
o 2 students from Nagano University discuss Tourism Works & Environmental Tourism with 

GVB. 
o GVB enters MOA with JTB to increase Japanese travelers to Guam via additional charter 

flights & JTB network channels. Key points to improve value for Guam, develop new 
products & improve sales force knowledge. 

o Product 25% GVB & 75% JTB; Sales 25% GVB & 75% JTB; Promotion 50% GVB & 50% JTB. 
o JTB MOA has additional incentives and cost saving per pax. 
o President met with legal counsel as recquired for amounts over $500,000. 
 
_______________________________________________________________________________ 

 
GVB JAPAN FINANCE AND ADMINISTRATIVE MEETINGS 
 
Director Kloppenber made a motion, seconded by Director Sinohara to approve travel for one 
Marketing Manager – Japan and one Accounting Manager to travel to Tokyo, Japan in March 
2019 to conduct finance and administrative meetings with the Country Manager – Japan and 
Public Relations team. Estimated total cost is $5,542.00; Account # JA-SMD008.  
Motion unanimously approved 
 

Airfare: $1,000 x 2 pax $2,000.00 

Per Diem: 

Tokyo Lodging Nights M&IE Days  

Marketing 
Manager - 
Japan 

$278.00 3 $229.00 3 $1,521.00 

Accounting 
Manager 

$278.00 3 $229.00 3 $1,521.00 

Miscellaneous (Business communications, excess baggage, etc.): $500.00 

Total: $5,542.00 
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Background: GVB is still in the process of restructuring the Japan office operations. In the 
interim, while GVB operates without full-time staff to support the Country Manager – Japan, 
one Marketing Manager and one Accounting Manager will need to travel to Tokyo to hold 
administrative meetings with the Country Manager, PR team, and temporary support staff to 
ensure operations continue without issue. In addition, finance meetings are scheduled to verify 
proper procurement is still being followed, accounting procedures remain in place, and bills are 
being paid in a timely and efficient manner. The Japan team will also prepare promotional 
material and GVB assets to be sent to headquarters to be archived/for future use.  
 
Issue: Board approval required for travel. 
 

G. NORTH AMERICA & PACIFIC MARKETS 
 
Committee minutes dated March 6, 2019     Exhibit F 
 

H. GREATER CHINA 
 
Committee minutes dated March 7, 2019     Exhibit G 
 

I. MEMBERSHIP & COMMUNITY OUTREACH 
 

o We will have a membership drive in April. 
 

J. VISITOR SAFETY & SATISFACTION 
 

o Much concern over safety in Tumon, need to approach Senators to come up with better 
resolutions for pan handling law & massage parlors passing out brochures. 
 

K. CULTURAL & HERITAGE 
 

o 75th Liberation Planning, GVB very involved: local & international marketing, firework 
sponsorship of $50,000 
 

L. DESTINATION MANAGEMENT 
 

M. SPORTS & EVENTS 
 

VII. EXECUTIVE SESSION   
 

VIII. OLD BUSINESS 
 

IX. NEW BUSINESS 
 

X. ANNOUNCEMENTS 
 
o Thursday, March 28, 2019 at 3:30pm, GVB BOD Board Meeting @ Main Conference Room 
o Thursday, April 11, 2019 at 3:30pm, GVB BOD Board Meeting @ Main Conference Room 
 

XI. ADJOURNMENT 
 
Director Kloppenberg made a motion, seconded by Director Shinohara, to recess the meeting to be 
continued on Tuesday, March 26, 2019 at 10am in the main conference room to further discuss in more 
detail the FY2020 Budget. Meeting recessed at 5:27pm  
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CONTINUATION OF 
BOARD OF DIRECTORS REGULAR MEETING 
Thursday, March 14, 2019 – 3:30 pm on 
Tuesday, March 26, 2019 – 10 am. 
Guam Visitors Bureau Main Conference Room 
 
BOARD OF DIRECTORS PRESENT: 
Director Milton Morinaga  Director Samuel Shinohara 
Director Shun Masumoto  Director Theresa Arriola  
Director Brad Kloppenburg  Director Satoru Murata 
Director Robert Hofmann   
Director Joann Camacho   
A quorum was met 
 
BOARD OF DIRECTORS TELEPHONICALLY: 
 
BOARD OF DIRECTORS ABSENT: 
Director Eduardo “Champ” Calvo Director Antoinette Sanford 
    
GVB MANAGEMENT & STAFF PRESENT: 
Pilar Laguana    Bobby Alvarez   Yolanda Bordallo 
Lisa Linek   Doris Ada   Karida Brennan 
Breeana Garrido  Karida Brennan                            Maria San Nicolas  
Nakisha Garrido   Rose Cunliffe   Gabbie Franquez 
Brian Borja   Elaine Pangelinan  Regina Nedlic  
Pilar Laguana   Colleen Cabedo   Nico Fujikawa 
Nicole Benavente  Sydney Leon Guerrero   
       
GVB MANAGEMENT & STAFF TELEPHONICALLY: 
 
GUESTS: 
 
Hoshino with ADK  Sonny Ada    Flori-Ann Dela Cruz 
 
 
AGENDA 
 

XII.   CALL TO ORDER 
 

Chairman Morinaga called the continuation of the recessed board meeting of March 14, 2019 to 
order at 10:10am. 

 
IV.   PRESIDENT & CEO’S REPORT 
 
President and CEO presented to the board the FY2020 Budget.  (Please see attachment) 
 

• Director Shinohara raised concern of significant budget increase of 30%. 
• Director Arriola stressed that every market and every department must have convincing and 

tight justification for budget requests. 
• Need to go through budget and be sure it is necessary and justified, because if we have 

additional funds, we can clean up and beautify Tumon or fund other local projects or other 
markets. 

• Necessary to spend 50% of our funds by now, so by end of the fiscal year we spend our full 
budget.  If we have excess funds, we will lose our budget approval from legislation for the next 
fiscal year.   

• Ms. Lisa Linek will include a column for how much is already spent, legislative approved amount 
and carryover for each department. 

 
ADMINISTRATION 
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• Budget includes all staff salary.  No increase because no increase in increments. Regular 

trainings are necessary and procurement training only for those that need it. Ms. Lisa Linek will 
further breakdown training costs. 
 

MARKETING 
 

• Caution given to be sure incentives bring additional travelers.  
• Emphasis to develop new products to give travelers a reason to come and stay longer. 
• Will look at specific markets with significant increases in budget request. 

 
Japan 

 
o All incentives are necessary due to competition from other markets, especially with Japan 

supporting travel to Hawaii and at the mercy of air carriers. 
o Promote Japan Olympics on Guam. 
o Focus on stopover to Guam on way to other destinations. 
o Legislative approved amount plus carryover.  

 
Pacific & New Market 

 
o Need a lot of money to open Malaysia. 
 

BRANDING 
 

• Too much emphasis on local culture, need to be more broad and inclusive.  
 
RESEARCH 
 

• Increase for a new software program for more detailed and thorough statistics. 
 
SPORTS & EVENTS 
 

• $250,000 for 2 events. 
• Everything Guam festival needs to go under ‘Cultural & Heritage” budget. 
• Need more time for planning and coordinating so can market to tourism industry which is our 

main goal. Very important to keep same date every year. Need to do better job of this. 
• Funds need to be geared primarily to attract tourism. Local attraction is secondary. 
• Offset costs with proceeds. 

 
VISITOR SAFETY AND SATISFACTION 
 

• Increase of VSO due to scope of area expanding. Look into the fact that police force is 
increasing, so perhaps this can offset how much we need to spend on this. 

 
DESTINATION MAINTENANCE 
 

• Tumon development is fine but more money should be spent on giving Tumon a facelift, and 
quickly. 

 
Director Shinohara made a motion, seconded by Director Arriola for Directors to take budget materials 
home to review and will continue discussion at next board meeting(s) before the board will approve 
the budget and take to legislature for approval. 
Motion unanimously approved 
 
Director Shinohara, seconded by Director Kloppenberg, to adjourn the meeting.  Meeting adjourned at 
12:45pm. 
Motion unanimously approved 
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_____________________________________________________________________________________
  Mrs. Theresa C. Arriola, Secretary of the Board of Directors 
 
 
 
 
_____________________________________________________________________________________
  Board Minutes respectively submitted by Yolanda Bordallo, Executive Secretary 
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