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H3fa Adail 

Pursuant to 5 GCA § 8113.1 Reporting Requirement for Boards and Commissions, we have attached the meeting agenda, approved minutes and attachments from GEOA's Board of Directors Meeting held on Aprll 16, 2019. 

Please let me know if you have any questions or concerns. I will be g lad to assist you. 

AUSTIN GRANT 
ErecllfiveAssisrant 
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NOTICE OF A REGULAR BOARD OF DIRECTORS MEETING 
PLEASE TAKE NOTE TO ANYONE WHO WISHED TO ATTEND AND PARTICIPATE THAT REGULAR BOARD OF DIRECTORS 

MEETING WILL BE HELD:  
 

DATE: Tuesday, April 16, 2019 
TIME: 9:30 a.m.  

PLACE: GEDA 5th Floor GITC Building 
Ste. 511, 590 South Marine Corps Drive  

Tamuning, Guam 96913 
 

Public Notice: The Post on Tuesday, April 9, 2019 & on Friday, April 12, 2019 and sent to the media on those dates.  
 

AGENDA  
 

I. Call	to	Order	
II. Inifresi		
III. Roll	Call		
IV. Approval	of	Agenda	
V. Approval	of	Minutes	

• March	2019	Board	Meeting	|	March	21,	2019		
VI. Chairman’s	Remarks	
VII. CEO/Administrator’s	Remarks		
VIII. Communications	

• Board	Appointment	–	Siska	S.	Hutapea	
IX. Committee	Reports	

• Investment	Committee	(GC)	
• Qualifying	Certificate	Committee	(DJ)		

X. 	Old	Business		
• Election	of	Board	Secretary	
• Election	of	Committee	Chairs	–	Strategic	Planning,	Community	Matters,	Real	Property	
• Board	Stipends	
• CEDS	Adoption	

XI. New	Business	
• Revocation	of	Qualifying	Certificate		

1. QC	No.	240-	Aviation	Concepts,	LLC	
2. QC	No.	251-	Grow	Guam	LLC	

• 	Recommendation	to	Charge	Off	Loan	Balances	|	SSBCI1006	&	SSBCI1007		
• Community	Contribution	

1. Pacific	Circle	Consortium	
2. Nihi	Kids	
3. GUMA	

• GDFA	Recommendation-	Carlos	S.	&	Imelda	C.	Gabertan		
II. Public	Comments	
III. Adjournment	

Enclosures:	CEDS	–	Final	Draft|	HOT	Bond	Dashboard	|	Financial	Statements,	Additional	Information	and	
Independent	Auditor’s	Report	Years	Ended	September	30,	2018	and	2017		
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BALL IN COURT

STATUS ENTITY
DESIGN COMPLETION 

DATE

TARGET CONSTRUCTION 

COMPLETION DATE

UNDER 

CONTRACT
PAYMENTS

1 GCEF Project Administration On-going CHA/GEDA On-going 2,237,834.97$    2,237,834.97$   
GCEF Design Complete Laguana Cristobal Jul 2013 2,884,384.00$    2,884,384.00$   
GCEF Construction (incl. Site prep, security system, archaeology, exhibit, media prod.) Complete IBC/Delphi/G4S/ALC Aug 2017/Jul 2018 20,484,303.94$ 18,932,988.58$ 
GCEF Construction Management Complete Pacific Alliance Jul 2018 3,139,632.44$    3,095,003.84$   
Guam and Chamorro Educational Facility (GCEF) - TOTAL 28,746,155.35$ 27,150,211.39$ 

2 San Vitores Flooding - Design, CM, PMO/GEDA, Construction Complete Stanley/Maeda Apr 2016 Nov 2018 3,464,529.79$    $2,524,488.23
3 Historic Hagåtña Projects – Plaza de España Restoration Complete Reliable Builders Jan 2013 Dec 2013 1,402,017.83$    1,402,017.64$   

4 Skinner Crosswalk Complete Canton Const/Lyon Oct 2015 Apr 2016 229,728.32$     229,728.32$     

4 Tumon Crosswalk On-going Canton Const/Lyon Nov 2015 Mar 2019 539,588.22$     539,588.22$     
5 Guam Preservation Trust Reimbursement Complete GPT N/A Sep 2012 4,288,811.00$    4,288,811.00$   
6 Inarajan Community Center Restoration Complete DCK Mar 2013 Sep 2013 867,091.08$     867,091.08$     
7 Malesso Bell Tower Complete Maeda Pacific Nov 2014 Jun 2016 391,904.00$     391,904.00$     

8 Guam Farmers' Cooperative Association Facility/Dededo Flea Market Complete Mega United Corp. Oct 2013 Dec 2015 3,986,761.19$    3,931,111.19$   

9 Guam Fisherman’s Cooperative Association (GFCA) Facility and Dock Grant Fishermen's Coop N/A N/A 3,000,000.00$    900,000.00$       

10 Magellan Monument and Plaza Complete Maeda Pacific Nov 2014 Jun 2016 194,999.00$     194,999.00$     

11 Village Entrance and Scenic Informational and Highway Signs 2
Complete Maeda Pacific Jan 2014 Sep 2014 465,932.88$     465,932.88$     

12 Scenic Parks, By-ways, Overlooks and Historic Sites 3
Complete Reliable Builders Aug 2014 May 2015 1,315,660.00$    1,315,660.00$   

13 Mangilao Public Market Complete Mangilao Mayor N/A Jul 2015 54,715.00$     54,715.00$     

14 Ypao Beach Park Lighting Complete Polyphase Construction May 2017 Mar 2018 411,691.50$     411,691.50$     

15 Pale San Vitores Road Streetlight Renovation Complete GPA N/A Dec 2012 2,850.00$     2,850.00$     
16 Agana Bay Vicinity Streetlight Renovation Complete GPA N/A Dec 2012 1,995.00$     1,995.00$     

17 Hagåtña Tennis Courts Complete Maeda Pacific Apr 2015 Jun 2015 176,681.00$     176,681.00$     
18 Hagåtña Pool Complete Maeda Pacific Jun 2015 Dec 2015 225,527.00$     225,527.00$     
19 Community Sports Recreational Improvement Not to be pursued N/A N/A N/A -$     -$    
20 Supplemental Funding for Projects under the Hagåtña Master Plan On-going HRRA/GEDA N/A TBD 1,039,076.00$    967,603.50$     

Palasyo On-going HRRA/GEDA N/A TBD 5,000,000.00$    264,000.00$     
21 Fafai Beach, a.k.a. Gun Beach and Gogna Cove Not to be pursued N/A N/A 68,120.00$     68,120.00$     

Total 55,873,834.16$  $ 46,374,725.95 

 $     56,054,199.96 Includes interest
2 Village Entrance Sign project combines Public Law 30-228 project priority numbers: 11 Village Entrance Signs and HOT Bond Project 27 Scenic Informational and Highway Signs
3 Scenic Parks project combines Public Law 30-228 project priority numbers: 12 Nimitz Beach, 13 Fish Eye Pier, 18 Cetti Bay Point Overlook, 19 Sella Bay Point Overlook, 20 Umatac Bay Overlook, 22 Talofofo Bay Overlook, 23 Fadi'an Point Overlook, 24 Pedro C. Santos Memorial Park, 25 

East Agana Picnic Shelters, 26 Senator Angel L.G. Santos Park Monument

Total Funds Available

Changed since last update

FINANCIAL STATUS

Guam Economic Development Authority

HOT BOND PROGRAM - EXECUTIVE DASHBOARD

Updated April 2019

ID

HOT BOND PROJECTS

SCHEDULE

Crosswalk Aug 2018 Tumon Flood: Effective after Aug 16, 2018 Deluge

GCEF Exhibit Jul 2018
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To review  GED'S Financial Statements, Additional Information and
Independent Auditor’s Report Years Ended September 30, 2018 and 2017, visit the 
OPA website http://www.opaguam.org/financial-audits/guam-economic-
development-authoritys-geda-fy-2018-financial-statements
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End of Packet 
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