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GUAM HOUSING CORPORATION

SPECIAL BOARD OF DIRECTORS MEETING
Tuesday, January 15, 2019 at 8:30¢ a.m.
AGENDA

Call to Order
Roll Call

Appointments by Office of the Governor

Adjournment
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GUAM HOUSING CORPORATIONS

GbANM O SING L DRIDRATION BOARD OF DIRECI-ORS MEETlNG
Meeting Type: Special Board Meeting
Date: Tuesday, January 15, 2019
Time: 8:30 a.m.

ATTENDANCE

(Please sign in)
Chairman Francisco Florig A\
Vice Chairman Tomas Flores } ‘ [- ;
Secretary Cecilia C.A. Perez =

{

Director Sandrza Bordallo 4
Director Cecila G. Mantanona MW”‘
Director

Legal Counsel

Acting President
Housing Manager
Special Asst,

Acctg Manager
ASMA

Loan Admin.

QA.0.

Tenant Relation Adv
Maint, Supervisor

Board Coordinator
Admin Secretary

Rossanna Villagomez-Aguon ﬂ e&li ”664
Cynthia Ecube

Mary Guerrero

Caesar Villanueva

Alysia Leon Guerrero « fon //l(m——/

Cassandra Santos /\ /

Mary Guerrero AZ;hYkﬂv plf? ¢rolen 'i"

Clyde Beaver

John Potter M /

John Muna

Arleen Evangelista Qéé( Zn < // VL/

Members of the Public:

Organization:

Name: Signature:

Pugle Cromadio Av%;«
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RS HOUSIGLORPORATION

JAN 1 2018

January 7, 2019

Board of Directors
Guam Housing Corporation

590 S. Marine Corps Drive RECEIVED
Ste. 535, ITC Building
Tamuning, Guam 96913

RE: APPOINTMENT TO THE POSITION OF PRESIDENT
Dear Members of the Board,

Hifa adai. 1 am writing to inform you that | am nominating Alice Taijeron to serve as the
President for Guam Housing Corporation (the “Corporation”). Pursuant to your authority under 12
G.C.A. § 4112(b), | request your favorable consideration of my nominee.

[ am confident Ms. Taijeron possesses all that is necessary to assist the Corporation in
fulfilling its statutory duties to improves housing standards, housing supply and housing affordability
in Guam. She will seek to increase efficiencies and lead the Corporation in its mission to provide
financing opportunities to first time homeowners.

For your review and consideration, Ms. Taijeron’s resume is attached. Dangkulu na si Yu'os
ma'ase for your support in this matier.

Senseremente,
LOURDES A. LEON GUERRERO

I Maga'hagan Guahan
Governor of Guam

Attachments
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January 7, 2019 ] UAM HO”S{NG EORPGRATIO

Board of Directors JAN 11 2619
Guam Housing Corporation
590 S. Marine Corps Drive

Ste. 535, [TC Building RECEIVED

Tamuning, Guam 96913
RE:  APPOINTMENT TO THE POSITION OF HOUSING MANAGER
Dear Members of the Board:

Hifa adai. 1 am writing to inform you that [ am nominating Angela Camacho to serve as Housing
Manager for the Guam Housing Corporation (“*GHC™). Pursuant to your authority under 12 G.C.A. § 4104(i),
1 respectfully request your favorable consideration of my nominee.

[ am confident that Ms. Camacho possesses all that is necessary to assist GHC’s leadership and its
constituents, expand opportunities for the availability of homes, increase GHC’s portfolio, and ensure that
efficiencies will be pursued.

Ms. Camacho is a REALTOR®, with Today's Realty, a profession she has worked in since 2003. Ms.
Camacho has developed strong network of relationships with both the private sector and government agencies.
These working relationships will serve well the mission of GHC. Prior 1o real estate, she was an office
manager and administrative officer with a local engineering and environmental firm, respectively. She also
has insurance industry experience. Ms. Camacho holds a bachelor of business administration degree from the
University of Guam.

For your consideration and review, Ms. Camacho’s nomination packet is atached. Dangkulu na si
Yu'os ma'ase for your support in this matter,

Senseramente,

M&&—h_)

LOURDES A. LEON GUERRERO
I Maga'hdgan Guahan
Govemor of Guam

Attachments
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GUAM HOUSING CORPORATION
REGULAR BOARD OF DIRECTORS MEETING

Friday, January 25, 2019 at 9:00 a.m.
AGENDA

Call to Order

Roll Call

Approval of Board Minutes

A, Regular BOD Meeting - December 28, 2018
B. Special BOD Meeting — January 15, 2019
Legal Report

A MOU {GHC and WestCare} Update

Old Business

A IT Update

B. Rental Amnesty Agreement Update
New Business

A. Appointment of President by the Governor of Guam

1) Executive Sessicn — Compensation of President

B. Resignation of GHC Board Member
C. Loan Application for Refinancing
President’s Report

Management Reports

A Accounting Reports

B. QAO Report

C. Loan Report

D. Rental Report

Public Participation

Miscellaneous

Adjournment
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GUAM HOUSING CORPORATIONS
BOARD OF DIRECTORS MEETING

G ASE TIOL VNG LUORTORATIONNS
Meeting Type: Regular Board Meeting
Date: Friday, January 25, 2015
Time: 9:00 a.m.
ATTENDANCE
(Please sign i}
Chairman Francisco Florig \ Y‘ﬂ'\
Vice Chairman TJomas Flores \LL e
Secretary Cecilia C.A. Perez péf 9/ / '
Director Sandra Bordallo m w .03
e
Director Cecila G. Mantanona

Legal Counsel
Acting President
Housing Manager
Special Asst.

Acctg Manager
Acting ASO

Q.A.0.

Tenant Relation Adv
Maint. Supervisor

Board Coordinator
Admin Secretary

Cynthia Ecube

Mary Guerrero
Angela Camacho
Caesar Villanueva
Alysia Leon Guerrero
Cassandra Santos
Clyde Beaver

John Potter

John Muna

Arleen Evangelista

Members of the Public:

Organization:

Signature
% E : p:h el \m \cvm/\

U/U/wx
<<

- Branas

fPrs

‘-_.5/‘-'-'
o o H
(2
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GUAM HOUSING CORPORATION

BOARD OF DIRECTORS REGULAR MEETING

Friday, December 28, 2018

Commenced: 9:43 a.m.
Adjourned: 12:09 p.m.

Roll call/quorum present: 6 members present

ATTENDANCE
Directors present: Management present:
Francisco Florig, Chairman Christopher Duenas, President
Tomas Flores, Vice-Chairman Michael Martinez, Manager
Sandra Bordallo, Director Caesar Villanueva, Special Assistant
Cacilia C.A. Peregz, Director Mary Guerrero, Loan Administrator
Cecilia G. Mantanona, Director Clyde Beaver, Quality Assurance Manager

Rossanna Villagomez-Aguon, Director Alysia Leon Guerrero, Accounting Manager
Cassandra Santos, ASMA

Absent: John Potter, Senior Tenant Relations Supervisor
Arleen Evangelista, Administrative Secretary

None
Absent:
lohn Muna, Maintenance Supervisor
AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RES::::YIBLE STATUS
I. | Approval of
Minutes:
November 19, 2018 | Board members reviewed the | Upon motion made and | Legal Counsel Legal Approved
minutes of November 19, 2018 | seconded, the minutes for the Counsel
Regular Board meeting. November 19, 2018 Regular
Meeting were approved by the
Board without any further
corrections nor amendments.
. | Legal Report: a. Status of Foreclosure Cases: | Legal counsel reported on the | Legal Counsel Lepal Legal Counsel
status of the foreclosure Counsel
referrals from GHC and provided
the Board a copy of legal

Board Minutes of December 28, 2018
-1-
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counsei's  updated  written
report documenting the status
and action for each account as
of December 28, 201B. Legal
counsel summarized that as of
December 28, 2018, there are
23 pending loan accounts.
Currently, there are two (2)
pending private sales (GHC-025
and GHC-034). As to GHC-34,
Legal Counsel received a
contract of sale between debtor
and the prospective buyer.
Based on the conditions of the
Contract, closing is scheduled to
occur by the middle of January
2015. Legal counsel will
continue to monitor the status
of the sale. W.ith respect to
GHC-25 (Talofofo), debtors have
listed the property for sale and
are awaiting offers from
prospective buyers. Previously,
GHC-012 (Yigo) was listed for
sale as of May 2018, however,
no viahle offers nor sale has
occurred, and Legal Counsel
reinstituted foreclosure action
at the direction of the Board.
On  December 20, 2018,
debtor/Estate  requested a
verification of the debt from
GHC; 1{egal counsel has

Board Minutes of December 28, 2018
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requested this information from
GHC and has temporarily
suspended foreclosure action
until this information is provided
to debtor. Legal counsel has re-
instituted foreclosure action for
GHC-36 (Barrigada) at the
direction of the Board. Legal
counse! has also scheduled
foreclosure sales (GHC-013 and
GHC-047). Legal counsel
scheduled a foreclosure sale in
GHC-013 for December 17,
2018, located at the Yigo
Mayor's Office, however, due to
the debtors working on
refinancing the property with
GHC, Legal counsel has re-
schedule the foreclosure sale for
January 22, 2019, Legal counsel
also scheduled a foreclosure
sale for January 28, 2019 at
10:00 a.m. at the Yona Mayor's
Office (GHC-047). Legal counsel
further reported that there are
seventeen (17) accounts which
are being monitored as a result
of their loan workout agreement
with GHC, and/or in bankruptcy
proceedings and legal counsel
and parties are working to
resolve the payments or seek
modification of their loan

Board Minutes of December 28, 2018
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Board Minutes of December 28, 2018
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will report an update of the
January 10" hearing at next
board meeting.

2. GHC v. BOG, et. al.; CVO281-
18: Legal counsel continues
to work on the interpleader
action against the remaining
defendants.

Legal counsel will continue to
provide updated information
and reports on the pending
foreclosure and legal matters to
the Board at the next regular
meeting.

Legal Legal PENDING
b. Memorandum of Counsel Counsel

Understanding {MOU) with
GHC and Westcare:

GHC Legal counsel reported to
the Board MOUs were initially
prepared and drafted for both
the Homeless Veteran's
Program and the Re-entry
Program for GHC's review and
comments prior to forwarding
to Westcare for their responses.
Legal counsel stated that
additional changes will be

Board Minutes of December 28, 2018
. 5-
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necessary. The Chairman
indicated that other conditions
such as utilities should be
incorporated into the MOU so
that tenants can move in right
away. The President stated that
under GHC’s current Homeless
Program, GHC pays 100% of all
utilities. Under the Homeless
Veteran's Program with
WestCare, GHC will yield higher
income through the MOU. The
Chairman further commented
that the income will help with
the fosses for GHC and will
benefit the Corporation, The
Re-entry Program, however,
there will be no payments to
GHC. Legal Counsel will update
the Board on further
information on this matter at a
later date.

Old Business:

a. IT Update:

GHC's IT consultant, Frank
Santos, and All Star computer
software vendor were present
at the meeting to provide an
update and status of the

The Chairman stated that the
Board wants a product that
works and is provided in a
timely manner. Once GHC
masters the program they can

Management

Management PENDING

Doc. No. 35GL-19-0905.*
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software program instailation
and training. Mr. Santos
reported that GHC's server is
registered in the cloud. The
next phase is to have GHC
make daily entries into the
program and to process and get
the program running. Roland
Villaverde and Frances with All-
Star were present to present
and explain the daily entry data
to GHC. According to All Star, it
is necessary to take GHC Rental
Division into the 21° century.

branch cut. The Chairman also
remarked that he wants the
problem fixed, running, and is
user friendly in order to produce
resufts. GHC's IT needs to
define what needs to be done
now so that the system program
is done and to provide what
additional information is needed
to complete the project. The
Vice-Chairman also commented
that GHC should bring up any
concerns to vendor so that the
vendor can address the issues
right away. The President also
commented that the vendor
should build a workable product
starting with inputting the
infermation of the tenants and
maintenance f{irst and later
integrate the accounting data.
All-Star stated that the system is
ready to go and GHC just needs
to enter data now since the only
pending issue is entering the
data. The President confirmed
that the IT Consultant is ready to
meet with the Rental staff for
data training on January 2, 2019
at 9:00 a.m. at the Rental Office
with in-house Lead, John Potter
and Randy Barcinas. AMSA will
coordinate all the details of the

oy
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b. Status of Rental Amnesty

Program.

GHC Manager reported that
the Amnesty Program has been
implemented. Currently there
are 25 participants in program.
Payments will start January
2019 to March 2019 under the
3 month Program.

c. Offer
OREQ.

to Purchase Yona

According to GHC Loan
Administrator, she has not
received any response since the
last board meeting from the
offeror after GHC tendered its
counter-offer of $115,000. The
Board tabled this matter for the
next meeting regarding the
status of GHC's counter-offer.

d. New Applicant regarding

Conditional _Purchase of
Property.
GHC Loan Administrator

reported that an employment
verification and a status report

January 2, 2018 meeting.

Director Bordalle stated that if
the Applicant has made late
payments to the bank, GHC will

Management/
Rental

Management
Loan Division

Management
Loan Division

Management PENDING
Rental

Management PENDING

Loan Division

Management | APPROVED

Loan Division

-8
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of the payments made on the
rental property were pending
from the Applicant based on
discussions from the last board
meeting on this matter. The
Applicant provided the
requested information late to
GHC. According to discussions
with BOG, the Applicant only
started making payments July
of 2018. Applicant recently
made payments for October,
November and December 2018
which were late payments,

have a problem with this
Applicant. The President
confirmed that the Applicant
made current payments for July,
August, and September and
then paid yesterday to cover for
October, November and
Cecember, which were late
payments. GHC's new proposal
for Applicant is to pay the down
payment costs of $7,420.55 plus
$4,000.00 for closing for a total
amount of  approximately
$15,000.00. The President
commented that the Applicant
may come through this
condition if she puts the money
forward. He also stated that an
appraisal was obtained for the
property with a value of
$150,000. The Chairman
reminded the board to keep in
mind that GHC gives individuals
second and third chances and
that the Corporation should
exercise compassion in this case.
The President also remarked
that GHC should consider giving
the applicant this opportunity
due to a misunderstanding by
the Applicant. Director Bordallo
stated that it this purchase loan
is to be approved, the

-g.
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Corporation should make sure
that the Applicant is current on
her payments and obligations.

Upon motion by Director
Bordallo and seconded by
Director Mantanona, and

without any further objections,
the Board approved the
Applicant’s loan of $111,000.00
subject to all conditions brought
current, and that the Applicant
is responsihle to make the down
payment, closing costs, and
other closing expenses related
to purchase of the property, and
that GHC does not incur any
other payoffs or expenses, and
obtain an updated underwriting
of the loan to ensure that the
loan amount meets the debt
return.

.

New Business:

a. Adoption of GHC Pasition

Descriptions.

The Chairman reported that
there is no record for the job
description for the following
pasitions that has been
formally adopted by the Board:

Accounting Technician |
Accounting Manager

Upon motion made by Director
Perez and seconded by Director
Mantanona, and without any
further objections, the Board
adopted the job descriptions for
the subject positions for the
Corporation.

Management

Management | APPROVED

-10-
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Accountant |}

Loan Officer

Clerk Typist |

Clerk Il

Buitding Maintenance
Supervisor

Assistant Supply Management
Supervisor

Administrative Services Officer
Accounting Technician
Supervisar

Accounting Technician il
Manager

Maintenance Worker
Maintenance Leader

Loan Technician

President

Special Assistant to President

ASMS reported that these
positions are currently in place,
however, GHC needs to

establish a record that the
above job description for the
positions have been formaily
adopted by the Board.

c. GHC Operations _and_Bank
Signatory Resolutions.

The President reported that he
will prepare his resignation
letter unless he gets direction

Upon motion made by Director
Perez and seconded by Director
Bordallo, and without any

Management

Management | APPROVED

- 13-
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by the new administration, The
President stated he is willing to
reach out to Governor-Elect
however, he stated that the
resignation should be
addressed to the appointing
authority and pot Governor-
Elect. [t was discussed that
resolutions should be adopted
by the board which are
necessary in order to allow the
Corporation to pay its ongoing
obligations, payrall, and to
approve loans as a result of the
transition of a new
administration.

d. Board Resolution far
Retiring GHC Manager.

The President announced that

objections, the Board approved
the rasolution allowing for the
designation and appointment of
certain GHC officers and
management authorizing them
to pay the Corporation’s
liabilities,  obligations, and
payroll, and that the President
continue to remain with the
Corporation until an official
appointment is made replacing
President Duenas.

Upon made and seconded, and | Management | Management | APPROVED
GHC's  Manager  Michael | without any objections, the
Martinez will be retiring from | goard presented a Board
the Corporation on December | Resolution to Mr. Martinez
31, 2018. thanking him for his years of
service and employment
commitment with the
Corporation.
President's The President announced that | The Chairman stated that he | Management/ | Management Management/
Remarks: he heped everyone had a good | hopes that the President stay President President President

Christmas and New Year's

with GHC for the next four (4)

2125

Doc. No. 35GL-19-0905.*

Board Minutes of December 28, 2018




Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

holiday. He commended the
GHC team for doing a great job
working with the transition
team and is very proud of the
staff. The President also
acknowledged the efforts of
the Special Assistant, Caesar
Villanueva, for his dedication
and commitment to GHC and
for the work that he has done
for the Carporation.

years and thanked the President
for his service. Director Perez
stated that a cloud was lifted
when the President took over
and allowed GHC employees to
do their job and to carry out the
mission of GHC. The Vice-
Chairman also commented that
there have been ups and downs,
however, the President has
elevated GHC to a higher level
during these past few years.

Vi,

Reports:

Management
Reports:

Accounting  Report: GHC
Accounting Manager reported
that the Corporation had a loss
last month, however, GHC still
viable. The President stated
that he is still working with the
front office to get funding for
haif of the $500,000.00 owed
to GHC.

Loan Division Report: GHC
Loan Administrator reported
that the division is doing well,

Rental Division Report: None.

OA Report: None.

Management

Management | Management

.13
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Accounting, QAO, Lloan, and
Rental Division Reports were
provided to the Board for their
review,

VI, | Public Participation: | None.

Viil. | Miscellaneous: None,
IX. | Adjournment: Upon motion made, and
seconded, and without
objections, the meeting was
adiourned at 12:09 p.m.
APPROVED AND ACCEPTED MINUTES TRANSCRIBED
AS TO FORM AND CONTENT: AND PREPARED BY:
GUAM HOUSING CORPORATION LAW OFEICE OF CYNTHIA V,-ECUBE, ESQQ.
By: < By:
F ISCO RS.ORI » Chaiman THIA VUCUBE. ESQ.
Legal Counsel for Corporation
Dace: //367-/ /7 . Date: ’/ }‘f-/ /7

Board Minutes of December 28, 2018
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GUAM HOUSING CORPORATION (“GHC")
BOARD OF DIRECTORS SPECIAL MEETING
HELD ON JANUARY 15, 2019

MINUTES OF SPECIAL MEETING
L. CALL TO ORDER:

The Special Mecting of the GHC Board of Directors was called to order on January 15,
2019, ar 8:47 a.m. at the GHC Office located in Tamuning, Guam.

11 ROLL CALL OF DIRECTORS:
Members present for the meeting included the following:

Francisco Florig, Chairman
Tomas Flores, Vice Chairman
Cecilia C.A. Perez, Secretary
Sandra Bordalto, Director
Cecilia Mantanona, Director

Absent: Rossana Villagomez-Aguon, Director
Management and Employees Present:

Mary Guerrero, Acting President

Cesar Villanueva, GHC Special Assistant

Alysia Leon Guerrero, Accounting Manager
Cassandra Santos, ASTHMA

John Potter, Senior Tenant Relations Supervisor
John Muna, Maintenance Supervisor

Arleen Evangelista, Administrative Secretary

IIl.  APPOINTMENT OF NEW MANAGER:

A. Appointment_and approval of the Manager for the Corporauon. It was
announced that Angela Camacho was appointed as the new incoming Manager for the
Corporation; The Board members inquired of Nominee Camacho's employment hustory and
experience. Nominee Camacho stated thac she has worked as a realtor for fifteen (15) years
dealing with sales of property, property management and rentals. Prior 1o her employment as a
realcor, Nominee Camacho stated that she performed office management and adnunistracive

590 5. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 = Fax Number (671] 649-4144
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work and has a bachelot’s degree in Business Administration with the University of Guam. Upon
motion made and seconded, and wichout any objections, the Board approved Angela Camacho as
Manager for Guam Housing Corporation effective as of January 15, 2019 and subject to the
outcome of the drug testing results.

B. Approval of Manager's Salary. Upon motion made and seconded, and without
further objections, the Board approved the Manager’s salary and compensation benefits ar grade

E-S5/Step 7.

IV.  APPOINTMENT OF NEW PRESIDENT:

A. Appointment and approval of the President for the Corporation. The Chairman

announced that the nominee for President, Alice Tagjeron, contacted GHC informing them thar
she was sick and would be unable to attend the Special Meeting regarding her appointment as
Prestdent.  Upon motion made and seconded, and without objections, the Board cabled
discussions and furcher actions regarding the appointment of the President for the next regularly
scheduled board meeting on January 25, 2019 at 9:00 under New Business, and for further
discussions under Executive Session related to compensation.

V.  ADJOURNMENT:

The Special Meeting of the Board was adjourned ar 9:18 a.m.

APPROVED AND ACCEPTED MINUTES TRANSCRIBED

AS TO FORM AND CONTENT: AND PREPARED BY:

GUAM HOUSING CORPORATION LAV OFFICE OF CYNTHIA V. ECUBE, ESQ.
BOARD OF DIRECTORS A Profesfiohal Corporation

i, )r 1fashq / TS
FRAN sco FL RIG,\ harrman CYNTHIA y ECUBE, ESQ.
Legal Counset for GHC
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GOVERNMENT OF GUAM
EMPLOYMENT APPLICATION Ren o1
GENERAL INSTRUCTIONS & INFORMATION
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: GOVERNMENT OF GUAM
VOLUNTARY DATA RECORD SURVEY
o ;:‘f " (EQUAL EMPLOYMENT OPPORTUNITY DATA)

The pucpose of this form is to monitor the Affirmative Action and Equal Employment Opportunity representation within our
diverse community. We are seeking your assistance to help us in this effort by accurately completing this form. Your
coaperation is completely voluntary. The information is for duta purposes only and will be maintzined in a confidential file
within the Equal Employment Opportunity (EEO) Depariment, separate from your application. It will not be used to make a
decision regarding your application for employment. This form will be detached prior to the examination process.

I. POSITION TITLE APPLIED FOR: __Fresident
2. JOBANNOUNCEMENT NO.: DATE: 01/07/2019
3. CITIZENSHIP:
RBUS. [] Republic of Marshali Islands
[} Permanent Resident [1 Republic of Palau
[] Federated States of Micronesia [1 Other:
4. HOW DID YOU LEARN OF THE JOB FOR WHICH YOU ARE APPLYING?
(1 Job Information Bulletin Board, Government Agency. Specify:
[] Department of Administration, Human Resources Division Job Information Counter
[] One Stop Career Center, Department of Labor
[1Job Announcement. Specify where seen:
[1 News paper Announcement. Specify:
[1 Relative, Friend, or Government Employee
B Other. Specify;___Iransition Team
5. SEX: 6. MARITAL STATUS: 7. AGE: [] 17 years and below
. . [1 18 years to 39 years
(1 Male }4 Female H Single [1 Married 8 40 years and above

8. ETHNIC ORIGIN:
[} Non-Resident Alien, Specily Counry:

[] HISPANIC or LATINO = A person of Cuban, Mexican, Puerio Rican, South or Central American, or other Spanish culwre or origin
regardicss of race,

{1 WHITE (NOT HISPANIC or LATINO) = A person having origins in any of the original peoples of Europe, the Middie East, or North
Alrica.

[ BLACK or AFRICAN AMERICAN (NOT HISPANIC or LATINO) = A person having origins in any of the black racial groups of Africa.

# NATIVEHAWAIIAN or OTHER PACIFIC ISLANDER (NOT HISPANIC or LATINO) = A person having origins in any of the peoples of
Hawaii. Guam, Samoa, or other Pacific islands.

{l ASIAN (NOT HISPANIC or LATINGS= A person having origins in any of the original peoples of the Far Fast, Southeast Asia. or the
Indian Subcontinent. including. for example. Camhodia, China, fndia, Japan, Korva, Malaysia, Pakistan, the Philippine Islands,
Thailand, and Victnam,

(] AMERICAN INDIAN or ALASKA NATIVE (NOT HISPANIC or LATINO} = A person having origins in any of the original peopis of
North and South America. including Central America. and who maintain tribal affiliation or community attachment.

[l TWGOR MORE RACES (NOT HISPANIC or LATIND)Y = All persons who identify with more than one of the zhove five races

The government of Guam is an Equal Employmem Opportunity Employer. We do not discriminate on the basis of race.
religion. color, sex (sexual harassment and orientation), national origin, age, physical or menta disability, marital staius,
political affiliation. or retaliation, except for positions requiring bona fide occupational qualifications.
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EMPLOYMENT

OFFICIAL USE ONLY - REQUIRED DOCUMENTS
Accepied By (Pnm Name & Initiah

APPLI ATI Date Agency Applied For
G M )
Drivers License Y N N/A
GO E NMENTOF M Type Staie Fxp Daie

H'S Diploma/GED Y N N/A
College Transonpt Y N N/A
Puhice Clearance Y N NA

FORM A Court Clearance Y N NIA
Other Y N

WE ARE AN EQUAL OPPORTUMTY EMPLOYER APPLICATION # :

Dates of Atiendance

Name and Location of
College/University From

University of Guam 1989
University of Phoenix 2003

Major Undergradunt Sem. Hrs.
Courses
General Ed 55-60
Political Science 55-60
Req Grad courses 12

T
1995
2006

Qtr Hrs.

Approx

Approx
Approx

Credit Hrs, Completed
Course of Study Type of Year
Sem. Qtr. Degree Earned

Poli-Science BAPS 1995
Management MAOM 2006

Major Graduate College Courses Sem, Hrs. Qtr. Hrs,

Management/Human Resource Classes 60
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A.  NAME OF EMPLOYER/MAILING Telephone No.- From:
ADDRESS Mo_10  pyy Year 06
(Check one:) el Present or 671-475-8945 To 01 19
(L1 Lasy Employer : ‘
Empower-Ret]remenl pioy Immediate Supervisor. Mo Day Year
HRS, WORKED PER WEEK: __ 40

Salary. $73,000 | Reason for Leaving: Career Development

Position Thle: Ret. Plan Counselor/Director

Type of Buskness (1 ¢ conuruction) REL. INvest. Thls Posltion Is 9 Supervisery = Non-Supenisary ! S Permanent T Temperary

Specific Dutics Performud and Percentage of Time Spent: o . %

Managed Team of employees to ensure we fulfilled contractual obligations. 15

Developed and maintained relatonship with Director of Retirement Fund and Board of Trustees. €0

Aligned corporate goals and expectations to ensure profitabiity while meeting customer needs. 25
B NAME OF FORMER EMPLOYER/ Telephone No From:

MAILING ADDRESS Mo_ 01 vear 03
Office of Senator Lou Leon Guerrero  Unknown To 08 06
Guam Legislature Immedinie Supervisor Mo Duy Year

HRS. WORKED PER WEEK: __ 0%

Hagatna, Guam Lisa Cipolione, Chief of Staff
—] Salory UnknOWFI Reason [or Leaving: NO Reelection

Pasition Thie: Policy Analysts
Yermianem ¢ porary

Type of Busines Loca Government I This Position Is 3¢ Supen
Specific Dutles Performed and Percentuge of Time Spent:
Writing and analyzing legislat'on. 100

Non-Supenisory
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1. NAME OF FORMER EVMPLOYER/ Telephone No From: 06 g5
MAILING ADDRESS: Unk Mo Dy Year
Office of Judith T Won Pat nxnown To 04 00
Guam Legislature Immediate Supervisor: e Day Y"‘zo A

Hagatna, Guam Henry Cruz HRS, WORKED PER WEEK
Position Titte; POlICY Analyst Salary  Unknown Reason for Leaving: NO Reelection

Type af Buskness: Local Government This Pasliion [s: ~ Superviory 3 Nope uwpenicony /. Peomasem 3 Temporary
Specific Duties Performed and Percentage of Time Spent: F
Wrote, analyzed and researched legisiation 0
E MNAMEOF FORMIEER EMPLOYER/ Telephonc No. From:
MAILING ADDRESS Mo Day Year
To:
Mo Day Year
Immediate Supervisor HRS. WORKED PER WEEK
Position Title: J Salary: Unknown Reason for Leaving:
Type of Business: l This PPasition ts Supen vy O Non-Supunisony S Tempurary
Specific Duties Performed and Percentage of Time Speat: %
I. NAME OF FORMER EMPLOYER/ Telephone No From:
MAILING ADDRESS: Mo Day Year
To:
) Mo Day Year
Immedinte Supervisor: HRS. WORKED PER WEEK:
Position Title: Salory: Reason for Leaving:
Type of Business: This Position Is =~ 7 . i Non-Supenisory [ 7 Permanent Temporary
f,,‘r

Specilic Duoties Performed and Percentage of Time Spent:

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excl qded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Government of Guam
SUITABILITY DETERMINATION

Name: Sycinl Securfty “Zumher:  Agency: Pasition Applicd For:
Alice M.M. Tuijeron L Guam Housing Corp. President

The fellowing Infarmation »ill be used 10 determine your sultubillty for employment. Consictiuns, dismissals from employment, or dishonorable scpurutions from
military service do nol meun automatic disqualification. In deteemining emplny ment sultubifity, we will evaluate the elrcumstances of cach Endividual case, heeping
In niind the cequirements of the position applied for. I moce space Is needted, attach an additional sheet and reference the appropriate guestion,

L. DISMISSAL FROM EMPLOYMENTMISHONORABLE SEPARATIONS FROM MILITARY SERVICE
Within the past seven years, were you

*  Discharged (fired) from employment for any reason? YI5 &MN0

*  Asked o sesign (guit) after being informed that your employer intended to discharge (fire) you for any YIS &NO
reason?

*  Separated from military senvice under condstions other than honorable? YIS &NO

£ yes™ 1o any of the questions above, please gre
Employer’s Name/address;
Date of Action- Reason in | ach Case.

2. CONVICTION FOR VIOLATION OF LAW
= Have you been conviered of one or more vialations of baw (e.p.. felony, misdemeanor, cle )! YES &N
In answering this question, ulso consider that you may answer “NO™ il the Tollowing apphes
1) All oifenses for which you were tned were as o munor or jusenile
2)  All convictions were annulled or expunged thoweser see pote below)
Il you were previously convicted of a felony and had your comviction expunged, you are not eligible ta be
employed in any peace oficer position (4 GCA 4203 1), 1n addwion, 1f you were admimsiratisely parloned of
any crime, you are not eligible W be cmployed as a police officer (10 GCA 77114 Please do not upply for these
psitions,

*  Huveyoueverbeenconviced of any act, attempt, or conspiracy 1o oserthrow the State/Government 6f Guam YES & NO
ur the fedend government by force or violenee?

Ir*'yes™ to any of the above, you must submit v Police Clearunce no older than one month from the application date. Also you

musl attach an additional sheet of puper to this form explaining the incident including dates, circumstances, and the penalty
imposed.

3. FAMILY MEMBERS IN THE GOVERNMENT
Dovs the agency thal you are applying for currently employ. in any capacity., any immediate member of your family ? YES 5 N

I yes™, please list the name(s), relationship, and positon title. (The purpuse of thys question s 1w asaid siolation ulthe hepots 1

Rule. or relatedd statuten, wherehy spouses and pemons within the fird degras of “hlood nedationship” mras ns be employed in the same depanien

ur agency in i supenvisorsubonhnate relattonship and when: tw ) or mon: famils members yader the same h usehold ane prombied eveeptr n
1o thas rule quay he made for the peod of 1he povernment service )

NAME RELATIONSHIP POSITION TITLE

APPLICANT STATEMENT
{ATTENTION: Read the following centification and agreement before signing this form.)

Alice M. M laijeron

PRINT NAME)
and correct o the best of my hoow ledge. Tunderstand that any false or dishonest answer to any gue (ton on this form may be grounds for rating

{
me ineligible or for@ismissing md afier gpppovimment.
B ]/ 01/07/2019
R
in bl

I, - herehy centify that all statements made on thes suitability form ane true, complete,

SIGNATURE (JF APPLICANT DATE

(sig /hlack ink)
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Government of Guam
; PREFERENCE POINTS
=7 Request Form

FORM A3 Resiecd 212

This form is used to award preference points for Veterans of the Armed Forces of the United States or the Guam
Police Combat Patrol and Persons with a disability. This form is scparate and apart from the job application.
IF APPLYING FOR MORE THAN ONE POSITION, YOU MUST COMPLETE THIS FORM FOR EACH
APPLICATION SUBMITTED IN ORDER TO RECEIVE CREDIT FOR EACH POSITION APPLIED.

'.\'.\.\Il-':: . SOCIAL SECURITY NUMBER: I'l}SlTIQV TITLE: JOB ANNOUNCEMENT N(O):
Alice M.M. Taijeron President

I.  PREFERENCE POINTS FOR VETERANS OR POLICE COMBAT PATROL

Please indicate: |5 preference points 2] 10 preference points (Disabled Veteran)

Branch: Type of Discharge: Dates of Service:

2. PREFERENCE POINTS FOR PERSONS WITH DISABILITIES

Please indicate: = 5 preference points  (Attach certification from Department of Public Health)

Date of Certification:

APPROVAL OF POINTS IS SUBJECT TO VERIFICATION. PLEASE SUBMIT YOUR APPROPRIATE
DOCUMENTSSUCHAS DD214 M EMBER 4, V.A.SERVICE CONNECTED DISABILITY DOCUMENT,OR
CERTIFICATION FROM PUBLIC HEALTH.

PLEASE NOTE, THESE PREFERENCE POINTS ARE ADDED TO AN APPLICANT'S PASSING SCORE,
IT CANNOT BE USED TO QUALIFY AN OTHERWISE UNQUALIFIED APPLICANT.

APPLICANT STATEMENT
(ATTENTION: Read the following certification and agreement before signing this form.)

L, Alice M. M. Taijeron . hereby certify that all stutements made on this preference point form
(PRINT NAME)
are true, complete, and correct to the best of my knowledge. Iunderstand that any false or dishonest answer to any
question on this form may be grounds fordismissing me after an appointment.
» _ 01/07/2019
S[GV.—\'&L’RE F DATE
APPLICAN

(sign in blue/hlach ink)

Doc. No. 35GL-19-0905.*




Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying informat? on has been redacteq or excl u_ded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Alice M.M. Taijeron

Objective: To obtain a professional posinon with a forward thinking organizaton. 1o utilize my
knawledge and skills relative to secunnes, saving & ime nng, retirement, human resource, and policy
research, while providing value to the strategic des elopment and grow th of the company.

Qualifications/Skills:

¢  DPlans, pnontizes and delners tash on time. Can en e and promote the vision, mission,
values, and strategtc goals of the organization

* TParucipates cffecm ely 1n 2 team ba ed, information shanng environment, collaborates and
cooperates well wich others.

* Responds professionally and posios ely to change through active involvement and is
flexuble under challenging circumstance

® Scts clear performance goals, standards, and 1s able to exccute responsibilines
accordingly

*  Sccks and applies knowledge, informaton, and be t pracnces from within and outside the
organizaton.

* Results onented, plans and produces quality results to meet established goal .

* Innovative & keen judgment abilies, contnbutes creanve, practical ideas and approaches
to deal with challenging siruatons.

* Strives for quality chent-centered services (internat and external).

* Excelient interpersonal skills and able to work with all types of customers consumers.

* Demonstrates effecuve wrtten and oral commumcations skills.

* Exccutes day-to-day tasks systemaucally & cfficiently.

* Uses information technology effectively as a tool and resource.

* Motvated & demonstrates a capacity to pursue personal and professional development and
learning,

Education:

University of Phocnix
Master of Art in Organizavonal Management (M.A.O.M.) Conferred June 20006.

University of Guam
—Bachelor of Arts in Politrcal Science (B.A.P.S.)— Conferred May 1995

Notre Dame High School, 1986
—High School Diploma
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Professional Experience:

Empower-Retirement / Great-West Retirement Secvices, Inc. — Guam (Name change from
Great-West to Empower-Redrement for retirement division)

Dates: October 23, 2006 - Present
Job Tide Director/Account Execunve/Rearement Education Counselor

Job Description:

* Conducts one-on-one and group presentations to enroll employees into employer- sponsored
rearement plins and faalimte a vagety of investment and financial educational seminars for plan
partcipants.

® Idendfy potential pariicipants udlizing advertsing campaigns, mailing lists, and personal
concts.

® Soliars business from potenunl indwvidual plan particspants and provides investment related
cducatonal services.

¢ Interviews pln parucipants to determine financial position, resources, and assets available to
nvest, and financial goals.

* Approves or denies loans via the 457 Deferred Compensaton Phn for purchase of
prncipal residence or general purpose.

¢ Reviews and prepares hardship requests for approval or denial in the Defined
Contrnbuton Renrement System 401(a) Plan.

* Provides pln partcipants with informaton on the indmidual investment options,
mechanics, and other ateabutes of theix employer sponsored retrement plan.

* LEnrolls and services new participant accounts.

* Completes sales and routes documents for processing, including the datn entry of all new participants
on clectronic systems.

* Builds long-term financul counscling rehuonships with participants to help them with meeting
their individual redrement goals.

* Maneuvers and manages databases and resources on computer.

» Conducts offline or online research to resolve customer problems vin web based and distabured
applications and via calls into home office.

® Assures sales presenttons, adverising lterature, matketng maternals, and all other
communication with plan paracipants, employers, potenual plan participants, and the general public is

in compliance with pertinent laws and regulanons.

¢ Maintain the highest educal and business conduct standards and display a commitment to value and
service the plan sponsor/participant.

* Coordinates the acovides of the educanon counselors, and the marketing initadves in a
fashion that ensures the plan's success while meeting the organizadon’s stated business objectives.

s
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28th Guam Legislature, Office of Senator Judith T. Won Pat
Dates: October 16, 2006 - January 01, 2005

Job Tide: Senior Policy Advisor and Analyst

Job Descapuon:
* Mainmin the highest ethical conduct in govemment standards and display 2 commutment to value in
the service of consttuents.
* Provide advice and counscl to the Senator regarding relevant community issues, sensitive
legislative occurrences and non-routine employee relation issues and concerns.
* Compose and prepare correspondences to government and private officials.
¢ Compose and prepare speeches for the Senator.
® TPerforms office managerial functions to ensure the effective and cfficient operation of the
office, organize and maintain office fles, cnsure the updating of critical information such as
enacted public laws or bills introduced.
* Performs editorial functions as the chief office editor for outgoing office documents
composed by colleaguces.
® Performs analytical research and review of bills incroduced as it impacts the community.
¢ Provides advice and counsel on consumer/constituent related concerns and issues.
® Drovides advice and counsel to colleagues regarding legislative policies and procedures,
and employee rights, employee benefits and compensation.
® Plan and organize fundraising events, and communicy events.

27t Guam Legislature, Office of Senator Lou Leon Guerrero
Dates: December 31, 2004 ~ December 31, 2002
Job Tide: Policy Analyst

Job Description:
* Planaed and organized the administrative operation of the Committec on Rules.
* Composed and implemented the Committee and Rules administrative policies & procedures to
cnsure cfficient, effective, and dmely access to informaton.
* Performs analytical research and review of bills introduced as it impacts the commumty,
® Provided advice and counsel to the Senator and recommended action to be taken on bills
introduced.
* Provides advice and counsel on consumer/constituent related concerns and issues to Senator.
* Provides advice and counsel to colleagues regarding legislative policies and procedures,
and employee rights, employce benefits and compensaton.
¢ Plan and organize fundraising events, and communiry events.
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US House of Representatives, Office of Congressman Robert A. Underwood

Dates: December 2002 - April 1999
Job Tide: Legislaove Aid, Committee on Resources

Job Descripton:
» Staffed Congressman at Congressional heanngs.
® Provides advice and counsel to colleagues regarding legislative policies and procedures,
and employee rights, cmployee benefits and compensation.
e Prepared legislative briefs on various Guam and Federal Government issues.
® \Worked with Committee on Resources staff on national resources issues and assisted in
drafang legistanon.
* Monitored legisldon and appropmatons process and brcfed the Congressman on pertinent
issucs.
» Metlobbying proups and federal agency officials on national and Guam issues.

¢ Staff haison to the Hispanic caucus, worked with other staff member on Hispanic issues,
and coordinated suppott for local tssues.

Benefits Corporation (BenefitsCorp. — wholly owned subsidiary of Great-West)

Dates: Apal 1999 - January 1998
Job Thde: Account Executive
Job Description:

* Conducted individual and group seminars regarding the Government of Guam Defined
Contnbuton Renrement System 401 (a) Plan.

¢ Assisted program parocipants with asset allocation.

* Supenised secretanal assistants with datly assignments and partcipant incake.

® Assisted regional vice president on numerous projects.

* Obtained secunnes licenses in order to offer reirement benefit counseling,

Community Activitics:

¢ Member, Guam Election Commuission

* Member, Nuestra Senora Delas Aguas (Mongmong) Parish Finance Council

»  Volunteer at local homeless shelter 1o feed the homeless.

* Volunteer coordinator for University of Guam play, Vagina Monologues, aimed at reducing
violence against women, 2004.

*  Member & Treasurer, Associadon of Students for Political Science, University of Guam,
1994-1995, '

e MNember, Notre Dame Alumni Associadon, Notre Dame High School

»  Member, Coordinanng Committee Western Pacific Women's Conference, University of
Guam
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Licenses/Contributions:

FINRA Securities Licenses S6, 563, 526
Guam Sccurndes License

Guam General Insurance License, Great-West Life Insurance & Canada Life Insurance
Organized and wroare legislatve policy and procedure for committee on Rules

Contnbuang water to the Hale-ta' serics, Wha's Who in Chamorro History —— Educators of
Guam

Organized dMiddle Level Education Conference (1995)

Rewrote legislanve worker's compensation policy for the Twenty Third (23r) Guam
Legislature (1995)

Generated funds to purchase much needed sports and recreational equipment for St. Francis
muddle and elementary school srudents

Implemented intramural sports actviues ac the middle school level ar St. Francis School.
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Huib ¢ it n hoenix

Universiy of Phoerim does hierely confor upor

Ghe Degree gff

Master- g Arts ie Cpganizational Managemerns
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UNIVERSITY OF GUAM Enrollment Management & Student Services
UNIBETSEDAT GUAHAN Admissions and Records

January 15, 2019

Guam Housing Corporation
ITC Building 5' Floor 535
Tamuning GU 96931

Re Taijeron Al e M

Dear Sir/Madam
This is to certify that Alice M. Taijeron, m was awarded a Bachelor of Arts Degree in Political
Science from the University of Guam on May 19,

Should you have any questions please contact me at (671) 735 2213 0 by mail bjflores@triton.uog.edy

Sincerely,

EMY 8. CRISTOBAL
Registrar

o

UOG Station, Mangilao, Guam 98923 Tel. (671) 735.2207 Fax. (671) 735.2203
A Land Grant Institution accredited by the Western Association of Schools and Colleges
The University of Guam is an equal opportunity employer and provider.
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BrokerCheck Report
ALICE MARIE MAFNAS TAIJERON
CRD# 3120271

Section Title Page(s}
Repon Summary 1

Broker Qualficalions 2-3
Redgistration and Employment History 4
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About BrokarChack®

BrokerCheck oifers infermation on all current, and many formar, registerad secuntiay brokers, and all curent and former
registered securlties firms. FINRA strongly encourages investors to use BrokesCheck to check the backgreund of
securities brokers and brokerage firms before deciding to conduct, or continua to conduet, business with tham

What Is included In 2 BrokerChack report?

BrokerCheck reponis for individual brokers include informat.on such s emplayment histary, prolessional
qualifications, disciplinary actions, criminal convictions, civil judgments and arbilration awamds BrokerCherk
reports for brokerage firms include Information on a firm's profile, history, and operations, as well as many of the
samo disclosura evenls mentioned abova,

Please note that the information contained in a BrokerCheck report may Includse pending actions or
allegaticns lhal may be contested, unresalved or unproven In the end, these actians or allegations may be
rescived in favor of the broker or brokerage firm, or conchuded through a negotfated selllernent with no admission
or finding of wrongdoing.

Where did thls information come from?

The information conlained In BrokerCheck comes rom FINRA s Central Registration Depository or

CRD® and is a combiration of:
0 infarmation FINRA anilior the Securilles and Exchange Commission (SEC) requlre brokars and
brokerage firms 1o submit as part of the registration and iicensing procass, and
o information Ihat regulators report regarding disciplinary actions or allegaticns against firms or brokers
How current Is this infermation?

Generally, aclive brokerage firms and brokers are required lo updale their professional and discipTnary
information in CRO within 30 days. Under most circumstances, information reported by brokerage firms. brokers
and regulators is available in BrokerCheck the nexi business day
What if | want to chack the background of an Investment adviser firm or Investment adviser
representative?

To check the background of an investment adv'ser frm or reprasentative you can search for the firm or
ndividual in BrokerCheck If your search is successful. click on the link provided to view the avalabe | censing
and registration informal.on in the SEC’s Investment Adviser Public Disclasure (IAPD) website at
htips /fwww advisernio sec gav. In the alternalive, you may search the IAPD websile directly or contact your state
securit as regulatar al http /iwww finra orgilnvestors/ToalsCaiculators BrokerChack/P4554 14
Ara there other resources | can use to check the background of invesiment professionals?

FINRA recommends that you team as much as poss.ble about an investiment professional bafore deciding
to work with them  Your state securil.es regu'ator can help you research brokers and investment adv.ser
reprasental ves do ng business i your sinte

Thank you for using FINRA BrekerChack.
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e fined oig brokerchech

ALICE M, TANERON
CRD# 3120271

Currenlly employed by and registered with the
{ollowlng Firm{s):

GWFS EQUITIES, INC.

8515 E. ORCHARD RD

GREENWOOD VILLAGE, €O 80113
CRD# 12109

Registered with this firm since 03/26/2007

GWFS EQUITIES, INC.

424 ROUTE B

HAGATNA, Geam 35810-2010

CRD# 13109

Registered with this firm since: 03/262007

Report Summary for this Broker

User Duadancas

Finra”

This repart surmmary provides an ovarview of the bioker's prolessional background and conduct Additional

Infarmation can bea found in the detailed repont
Broker Qualifications

This broker Is ragistered with:
+ 1 Seil-Regulatory Organtzation
¢ 0 L5 stales and lamtores

This broker has passed:

» 1 Pnncipal Supervisory Exam

» 2 General Industry/Produr! Exams
» 1 State Secunties Law Exam

Registration History

Disclesure Events

This brokar was previously rogistered with the
foltowing securities firm(s):

BENEFITSCORP EQUITIES, INC.
CRD# 13109

GREENWOOD VILLAGE, CO
09,1998 - 0772000

L2018 FIHAA ABbnghis reservet Aepan about ALTE M TAISERDH
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All individuals registered la sell securities or provda
invesiment advice are required to disclose cusiomer
complaints and arbitrations, regulatory aclions,
employment lerminations, bankrupicy filngs, and
criminal or civil judicial proceedings

Are there events disclosed about this broker? No
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wurs finr) ofrn Disharcheck Usat Guidance

Broker Qualifications
Finra '

Registrations

This section provides Wha sell-regulatory prganizalions (SROs) and U.S. statesftemitories the broker is currently
regisiergd and kicensed with, the category of each licenss and the date an which it became efeclive This section also
provides, for every brokeraga £rm with which the broker is currently employed. the address of each branch whers the
troker werks

This Indlvidual Is currently registered with 1 SRO and is licensed In b U.S. states and tenritorles through his or
hear emplayer,

Employment 1 of 1
Firm Nama GWFS EQUITIES, INC,

Main Office Address 8515 E ORCHARD ROAD
GREENWOOD VILLAGE, CO BD911

Firm CRD# 13109

SRO Category Slatus Date
FINRA invast. Co and Variable Contracts APPROVED 03/28/2007
FINRA Investment Co.Variable Cortracts Pr=y APPROVED [8.1B:2010

Branch Office Locations

GWFS EQUITIES, INC.
424 ROUTE 8
HAGATNA, Guam 96910-2010

T2018 FINRA At nghiz rasersed Repcr aboul AL CE M TALIEROM

]

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excl qued
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

warw finrs g broaerchech User Gundanca

Registration and Employment History *7
Finra

Registration History
The broker previoysly was registered with the following firms

Registration Dates  Firm Name CRD# Branch Lecatlon
09/1998 - 07/2000 BENEFITSCORP EQUITIES, INC. 13109 GREENWOOD VILLAGE, CO
Employment History

This section provides up to 10 years cf an indlvidual broker's employment hislory as reported by the Individual broker on
the most recently filed Form U4

Please note that the broker Is requirad to pravide this Information only while registsred with FINRA or a national

securities exchange and the information Is not updated vla Form U4 after the broker ceases to be registarad,

Therefors, an employment end date of "Present™ may not reflect the broker's currant empioyment status.
Employmant Dates Employer Name Employer Location

10/20056 - Presenl  GWFS EQUITIES INC/GREAT-WEST LIFE R ANN INS CO  HAGATNA

Other Business Activities

This section includes information, if any. as provided by the bioker regarding other business activities the broker is
curently engaged n either as a proprietor, partner, officer, drector, employee, trustee, agent or othenwise This saclon
does not include non-investmeni retated activity that is exclusively charitable, civic, religious or leatemal and Is
recognized as tax exempt,

1)DOING BUSINESS AS TAMERON, ALICE MARIE MAFNAS - SOLE PROFRIETOR - LAND RENTAL-SOLE
PROPRIETORSHIP - NON-INVESTMENT RELATED-LOCATION=LOT 5103-1 {M-1) 149 DAISY LAME LATTE
HEIGHTS, MANGILAQ GU 56913 NO HOURS DEVOTED TO BUSINESS DURING SECURITIES TRADING DUTIES -
COLLECT LAND LEASE, ENSURE TENANTS ADHERE TO CONTRACT STIPULATION.

Z)GUAM ELECTION COMMISSION - VICE CHAIRPERSON. Governance of Guam Elaction Law, Ensure thal Guam
Election laws are followed and applied 1o eleclions

=ZITH FIMRA Afl nghts resarvert Repon aboul ALICE M TALERCN

Doc. No. 35GL-19-0905.*
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www finr cra brokerched

Broker Qualifications

Industry Exams this Broker has Passed

This sectian includes all secunties industry ezams thal the broker has passed Under miled citcumstances, a broker
may attain a registration after receiving an exam waiver based on exams the broker has passed andior gual fying work

experience. Any exam waivers thal the broker has received are nol included balow

This Individual has passed 1 princlpalisupervisory exam, 2 general Industry/product exams, and 1 state

securities law axam.

Princlpal/Supervisory Exams

Exam Category Date
Investmeni Company Products/Varlable Contracts Principal Exam.nation Series 26 08/17/:2010
General Industry/Product Exams

Exam Calegory Date
Secunllas Industry Essentials Examination SIE 1002018
Investmant Company Products/Varable Contracts Reprasentativa Examinalion Senes 6 03:23/2007
Stale Securities Law Exams

Exam Category Date
Unifarm Securities Agent Stata Law Examinalion Serjss 63 041372007

Additonal infonmation about the above exams or other exams FINRA administers Lo brakers and other secur ties

professionals can ba found at www finra org/brokergualifications/registeredren/

S48 FINAA Afnghis sesarved Recon aboul ALICE M TALERDM

Doc. No. 35GL-19-0905.*
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End of Report
FINnra F

This page is intentionally left blank.

2013 FINRA Al rghits reserved Report about AL'CE M TALERON

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Government of Guam
DEPART NT OF REVENUE AND TAXATION

Office of the Administrator of Securities
it i s

RENEWAL SA-10036

Know All Men By These Presents That:

ALICE TAI GWEFS Equities, Inc.
NAME: JERON 424 Route 8

Haogatna, GU 96910-2010

Heaving complied with the Uniform Securities Act of Guam, is hereby authorized fo transact, as a

Agent of Securities in Guam from the  9th  day of July, 2018, rothe
Oth day of  July, 2019, unless authority is revoked for failre to comply with the law.
Fee Prid: $50.00 A p C Lo
e
Receipt No.:  A99-278367 4 OHN P cHO

dministrator of Securities

Doc. No. 35GL-19-0905.*
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GOVERNMENT OF GUAM
DEPARTMENT OF REVENUE AND TAXATION
OFFICE OF THE BANKING AND SURANCE COMMISSIONE

CELI E E

RENEWAL GA373
Know All Men By These Presents That:

Name TDAIIERON ALICE M

= - -

LIFE
Classes of Insurance VARIABLE LIFE & ANNUITY
Aunthorized

Having complied with the Insurance Law of Guam, is hereby authorized to transact as
General Agent » the above named Classes of Insurance in Guam from the o1 day of

July » 200 18 ,tothe 01  day of July » 2019, unless authority is revoked for fuilure
to comply with the law.

Designated Representatives:

QW 049/7/74/10‘5/ ,&P_G_h_/g‘,
. HN P. CAMACHO
Appointed By: [SEAL] Acting Banking and Insurance Commissioner
GREAT-WEST LIFE & ANNUITY INSURANCE COMP

Doc. No. 35GL-19-0905.*
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GOVERNMENT OF GUAM
DEPARTMENT OF REVENUE AND TAXATION
OFFICE OF THE BANKING AND INSURANCE COMMISSIONER

[NRQENURAN E LIC NS

GA373
Know All Men By These Presents That:

Namte TAYIRRON ALICE M

“

Classes of Insurance LiFE
Anthorized

Having complied with the Insurance Law of Guam, is kereby authorized to transact as
General Agent » the above named Classes of Insurance in Guam Jrom the o1 day of
July

220 18 tathe 01  day of July 1 2019, unless anthority is revoked for fuilure
1o comply with the law.

Desiguated Representatives:

i\VLf -Q-x—\.s-oa-a\
'OHN P. CAMACHO

Aclingﬁtﬁcing and Insurance Commissioner

AP%I‘:;):?{L 7+ \Wnr

{ SEAL )

Doc. No. 35GL-19-0905.*
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C

® GUAM HOUSING CORPORATION

. ey Box 3457, Hag o+ Guam 3

22 AN

Kotporasion Gmima’ Gudhan

GUAM HOUSING CORPORATION
Resolution No. 01-2019
Regular Meeting of the Board of Directors
January 25, 2019

WHEREAS, on January 7, 2019, I Maga'hdgan Guahan, Lourdes A. Leon
Guerrero, transmitted the nomination of ALICE TALJERON to the Guam Housing
Corporation (“the Corporation”) Board of Directors to serve as President for the
Corporation; and

WHEREAS, on January 18, 2019, copies of Ms. Taijeron’s application along with
her resume and other supporting documentation were provided to the Board for their
review and consideration; and

WHEREAS, during the regular meeting of the Board of Directors of the
Corporation held on January 25, 2019, Ms. Taijeron was present; The Board inquired of
Ms. Taijeron’s professional credentials and work history. Based on the discussions by
the Board, the Board was satisfied w'th Ms, Taijeron’s presentation, her credentials, and
work experience for the position as President of the Corporation.

NOW THEREFORE BE IT RESOLVED THAT Guam Housing Corporation
hereby appoints ALICE TADJERON to serve as President for the Corporation with a
salary established at the grade level of E-T/Step 9 effective as of January 25, 2019
subject, however, to final confirmation and approval by I Minatrentai Singko Na
Liheslaturan Guahan.

IN WITNESS WHEREOF, the undersigned Board have hereunto subscribed

the1r names a ing the foregoing Resolution this 25™ day of January, 2019.
FRAN cysco qurm{; TOMAS FLORES

Chainnan Vice Chairman

CECIgA €.AL PEREZ CECILIA G. MANT ONA
Director Director

590 S. Marine Corps Drive, Ste 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 « Fax Number (671) 649-4144

Doc. No. 35GL-19-0905.*
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ClAMOUSNGCORRTD

JAN 4 2018

ECEIVED

January 12, 2019

Honorable Lourdes Leon Guerrero
Governor of Guam

P.Q. Box 2950

Hagatna, Guam 96932

Dear Governor Leon Guerrero:

Hafa Adai. It is with regret that | submit this letter of resignation from the Guam
Housing Corporation Board of Directors. It has been an honor and a privilege to have served on
this Board and to have worked with the staff of Guam Housing Corporation. The
professionalism and commitment to serving the people of Guam by fellow Board Directors and
agency staff has been a rewarding experience. My resignation is necessary as | will be entering
the workforce with the Government of Guam. Si Yu'os ma’ase.

Sincerely,

ALy

ROSSANNA VILLAGOMEZ-AGUON

cc: Mr. Francisco Florig, Chairman
Board of Directors
Guam Housing Corporation

Doc. No. 35GL-19-0905.*
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Einancial Highlights

Loans Closed

Oct-2018 - Dec-2018

Oct-2018 - Dec-2018

Oct-2018 - Dec-2018

Combine Total

Qct-2018 - Dec-2018

Combine Total

First Time Home Owners
10/01/2018 - 12/31/2018

FY 2012 FTHO Disbursemenls
FY 2013 FTHO Disbursements
FY 2013 FTHO Disbursements
FY 2014 FTHO Disbursements
FY 2015 FTHO Disbursements
FY 2016 FTHO Disbursements
FY 2016 FTHO Disbursements
FY 2017 FTHO Disbursements
FY 2018 FTHO Disbursemenis
FY 2018 FTHO Disbursements
Disbursed prior years

Total Disbursed

Tolal Disbursed FY 2012, FY 2013, FY 2016 & FY 2018
Total Disbursed FY 2013, 2014, 2015, 2016, 2017, 2018 & 2019

Commitied as of Dec-2018
Committed as of Dec-2018
Total Committed Dec-2018

Total Committed & disbursed as of Dec-2018

Guam Housing Corporation
December 2018
Financial Summary

Direct

Loan Total
Qty Amount Disbursement
1 150,000.00 150,000.00

6%

Loan Total
Qty Amount Disbursement
2 348,500.00 360,397.50

Cahat

Loan Total
Qty Amount Disbursemant
3 113,500.00 113,500.00
6 612.000.00 623.897.50

Oty Funds {rom Disbursed

1 DOA 6,316.55
15 GHC 107,513.31
50 GHC 357,106.08
34 DoA 243,058.30
102 DOA 708,628.13
121 DOA 837,997.45
49 DOA 328,923.91
4 GHC 26,338.56
a3 DOA 612,574.80
53 DOA 431,450.07
1 GHC 7,532.06
512 3,661,122.67
513 3,667,439.22
70 GHC 498,490.01
443 DOA 3.168.949.21
513 3,667,439.22
0 GHC 0.00
11 DOA 81,080.18
1 81,080.18
524 3,748,519.40

Doc. No. %E?éIElQ-OQOS.*
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First Time Home Owners

Funds received from DOA June 13, 2013

Funds received from DOA December 05, 2014
Funds received from DOA August 22, 2016

Funds received from DCA Oclober 18, 2016
Funds received from DOA January 20, 2017
Funds received from DOA February 07, 2017
Funds received from DOA March 28, 2017

Funds received from DOA March 28, 2017

Funds received from DOA May 26, 2017

Funds received from DOA July 11, 2017

Funds received from DOA November 09, 2017
Funds received from DOA January 22, 2018
Funds received from DOA April 19, 2018

Funds received from DOA June 21, 2018

Interest earned on accounts since December 2016
Less DOA funds disbursed as of Dacember-2018
Less DOA funds committed as of December-2018

Less 10% P.0. 33-386 Rules & Regulations for the Housing Trust Fund signed in law Dec. 15, 2016

Funds available under DOA

Two payoff during the month undsr GHC's partfolio
Total principal collected
Interest collected

No payofis during the month under the HM portfelio

Total principal collected

No payotis during the month under the Cahat porttclio
Total principal collected

1,228,771.42
900,000.00
262,000.00
100,000.00
82,975.14
50,000.00
80,000.00
100,000.00
50,000.00
20,000.00
100,000.00
150,000.00
150,000.00
73,460.90
1,253.93
{3,168,949.21}
(81,080.18)

(110,898.85)

7,533.15

Month

Qty

Year to Date

Amount

31,096.91
184.44

5

148,076.33
15,694.36

Na payoffs during the month under the Down Payment Program

Total principal collected

Total Payofis - Principal Collecled
Foreclosures- Principal Balance at time of foreclosure
Loans written off (Principal written oti}

Adjusted the investment and Cash with trustees

Decreased the Interest Income for Investment held by
by bond trustee to equal to market value

Increased the rebate liability. Increase effected by adj.
in market value. Which decrease the interest income by

¢.00

0.00

0.00

11,889.70

53.66

31,086.91

160,019.69

Note: Arbitrage Yield 5.229417% . interast earnad this month 3,996.64

20f9

4,947.99

Doc. No. 35GL-19-0905.*
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Decamber December
GHC Loan Portiolio decreased from last year 2018 2017 Difference
Loans Receivable - Unrestricted 26,940,392.70 27,862,466.71 (922,074.01)
Principal payofis between tha (wo periods (1,356,754.30)
Foraclosures - Principal amount between the lwo periods (162,141,01)
Write Offs - Principal amount between the two periods 0.00
Recast - Principal amount belween the two periods 37,14B.85
Total loan disbursements between the twao periods 1,605,257.00
Difference {regular paymenis) 1,045,584.55
Average monthly payments 87,132.05
Interest income on loans receivable decreased compared to last yes 348,514.15 350,711.56 (2,197.43)
Walghted average interest rate decrease compared to last year 5.2033% 5.3094% -0.1062%
Non accruad interest (90 days & Over) 163,888.61 265,368.21 {101,479.60)
Number af loans non accrued (less cahat & down payment) 26.00 39.00 -13.00
Investments and cash with trustees decreased 2,247,437.07 2,681,313.52 {433,876.45)
Interest earned between the two fiscal years 48,624.69
Total adjusiment to Market Value betwesn the two fiscal years {56,771.39)
Disbursements for principal payments on bond between the two fiscal years (190,000.00)
Disbursements for inlerest paymenlts on bond belween lhe two fiscal years (214,043.75)
Disbursement for trustee teas belween the two fiscal years {21,686.00)
Aebate Liability paid between the two fiscal years 0.00
(433,876.45)
0.00
Interest on investments held by bond trustees increased 3,383.31 (13,867.42) 17,250.73
Inlerest earned 11,977.67 11,903.63 74.04
Adjustment lo market value (8,594.38) {25,771.05) 17,176.69
Adjustment o the rebate liability 0.00 0.00 0.00
Adjustment due 1o the Inlerim Arbitrage Rebate Analysis Report 0.00 0.00 0.00
3,383.11 (13,867.42) 17,250.73
The value of foreclosed assets held for resale increased 477.450.00 408,818.83 68,631.17
Number of units 3 3 0
Acquired 1 house through foreclosures or deed between the two periods (Dededo (1)) 178,200.00
Sold 1 properties between the two periods (Agat) (63,097.75)
Adjustment tc appraised value {46,471.08)
Added cost less adjustments 0.00
68,631.17
Allowance {or loan losses decreased (574,176.71) (599,523.62) {25,346.91)
Adijustment to increase Allowance ¢ 2 % of Loan Pertlolio (25,346.91)
Used between the two periods s
Credits between the two perieds - (for two loan} &
(25,346.91)
{0.00)
3o0f9
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Salaries increased due to less leave taken compared to fast FY
Number of Employges

Number of Working Days

Break down

Salaries

Merit

Loan Origination

Annual Leave Taken

Sick Leave Taken (50% of DC Members only)
Annual Leave Eamed

Sick Leave Earned

Net loss for the month of November 2018
Met loss for the month of December 2018
Difference

Increase caused by:

Increase in Inleres! on loans receivable due one more day in Dec-2018 & decrease in

non-accrued loans

Decrease in Interest on Investments due to the decrease in market value in Dec-2018

Increase in Administrative Fee - Disb. 0 & 1 FTHAP grants in Navember & December respactive
Incraase in Loan Origination - received 1 & 3 loan feas in November & Decembaer raspectively

Total

Net income/{loss) year to date

40f9
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December December
2018 2017 Diflerence
335104.17 295,601.60 38,502.57
25 22 3
66 65 1
329,192.16 285,702.48 43,489.68
0.00 0.00 0.00
{4,668.73) 0.00 (4,668.73)
{18.069.99) (14,330.04) {3,735.95)
{993.58) {5,549.38) 4,555.80
26,913.23 24,319.88 2,593.35
2,731.08 5,458.66 (2,727.58)
335,104.17 295,601.60 39,502.57
0.00 0.00 0.00
(42,252,11)
(36,423.72)
5,828.39
6,880.13
{7,569.00)
631.66
5,544.88
5,487.67
340.72
{105,460.60) {80,113.45) {25,347.15)
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Net income/{loss) year to date

Loss due to:

Housing

Non accrued interest (90 days & Over)
Delinguency rate on interest bearing loans

Overall decrease in the Market Value of the Investment with trustee

Rental

Vacancy year to date
Vacancy rate

Emergency Housing Expense
Average water $§141.33, power $187.17

Payment for power & water due to homeless
Average water $59.21, power $252.82

Tenant A/R

Former Tenants

Fiscal Year 2015

Fiscal Year 2016

Fiscal Year 2017

Subtotal Former Tenants Written OFf in Sep-2018

Current Years Former Tenants (2019 /2018)
Active Tenpants

Total Current FY Tenant A/R

Total Tenant A/R

Current years delinquency - Tenants

Dec-18 Dec-18 Dec-18
Housing Rental Total
(37,361.07) (68,089.53) {105,460.60)
FY FY
2019 2018 Ditlerence
26 163,688.61 139 265,368.21 (101,479.6)
14.43% 21.88% -7.45%;
(8,594.36) {25,771.05) 17,176.689
(72,118.10) (71,864.72) (253.38)
24.39%% 24.41% -0.02%
10,605.84 {1,082.13) 11,894.97
2,393.14 {2,709.29) 5,102.43
0 0.00 26 81,892.75
0 000 20 55,277.25
0 000 25 112,758.93
0 000 71 249,928.93
2 8,220.00 4 16,400.00 {8,180.00)
B5 174,086.25 80 151,085.69 23,000.56
87 162,306.25 B4 167,485.69 14,820.56
87 182,306.25 155 417,414.62
53.67% 48.56%: 5.10%

509
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Budget
Froraled
Budget
12/18 Actual Difference

Operaling Revenue 815,444 10 595,670.11 (219,773.99)
Non Operating Revenue/Expense B.462.52 13,281.90 4,819.38
Total Revenue 823,906.62 £08,952.01 {214,954.61)
Expenses 823,766.64 714,412.61 {109,354.03)
Net Gain (Loss) 138.98 {105,460.60) (105,600.58)
Specific Budget Concerns 2019 (Over¥Under

Budget Actual Budget
Interest on loans receivable 390,509.13 348,5614.15 {41,994 .98)

2012 Budget - loan portlolic $30,871,662 at 5.62%. Aclual $26,940,393 at 5.20%
budget delinquency rale 10%. Actual delinquency rate on interesl bearing
bearing loans 14.43%

Rental Income 247.608.00 223,531.90 {24,076.10)
2019 Budgel vacancy rate was 13.3%. Actual vacancy rale is 24.39%

Loan Origination Fee 16,242.51 11,505.00 (4,737.51)
Less loans originaled then budgeted

Administrative Fee 150,250.02 631.66 {149,618.36)
GHC did no! recelve funds from DOA as of December 2018
$500,000 was budgeted to reimburse GHGC for the FTHAP

Late fees, service fees & return check fees 9,800.04 8,104.09 {1,685.95)
Due to decrease in collection in lale charges

6ol9
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Portliolio At-A-Glance

Portfolio Balance

SAF (Direct)

RF (Direct)

R5 {Revolving Loan Fund)
Subtolal GHC

Hazard Mitigation
Cahat

Down Pymt (Not included when calculating delinque]

Total

Currant delinquency (GHC portfolio only}

30 to 59 days delingueni
60 10 89 days delinquant
90 days to 119 days

120 days & over

TFotal Delinquent

Referred to Legal
Total Delinquent & relerred to legal

Current dslinquency (HM & Cahat)
30 to 59 days delinquent

60 to B9 days delinguent

90 days to 119 days

120 days & over

Total Delinquent

Referred to Legal
Total Delinquenl & referred to legal

Total Delinquency (Does not include Down Payment Loans)

30 to 59 days delinquent
60 to B9 days delinquenl
90 days to 119 days
120 days & over

Total Delinguent

Referred to Legal
Total Delinguent & referred to legal

December 2018 December 2017

No. of Principal No. of Principal

Loans Balance Loans Balance
132 14,701,514.17 142 15,435,640.88
0 0.00 0 0.00
142 12,238,878.53 149 12,426,825.83
274 26,940,392.70 291 27,862,466.71
0 0.00 1] 0.00
77 1,780,941.02 74 1,668,506.97
21 163,684.13 22 174.321.21
g8 1,944,625.15 96 1,842,828.18
372 28,885,017.85 387 29,705,294.89

| December 2018 December 2017

Number Principal Number Principal

of loans Yo Balance of loans % Balance
14 5.1866% 1,296,827.81 15 7.7566% 1,951,786.70
6 2.0603% 515,148.83 6 2.6669% 671,061.01
1 0.0345% 8,628.74 2 0.6974% 175,492.60
1 0.5185% 129,649.15 5 2.3779% 598,350.45
22 7.8000% 1,850,254.53 32 13.4988% 3,396,690.76
22 7.1901% 1,937,030.45 29 9.68%0% 2,698,5B2.15
44 14.4292% 3,887,284.98 61 21.8799% 6,096,272.91

%
3 1.1624% 20,307.97 3 1.9883% 32,265.05
2 2.4834% 43,387.03 2 3.7394% 60,681.42
1 0.2207% 3,855.09 0 0.0000% 0.00
0 0.0000% 0.00 0 0.0000% 0.00
6 3.8665% 67.550.09 5 57277% 92,946.47
1 1.9013% 33,861.72 2 2.7421% 45,751.42
7 5.6943% 101,411.81 7 8.3127% 138,697.89
%

17 4.9238% 1,317,135.78 22 7.4071% 1,984,051.75
8 2.0880% 558,535.86 B 2.7318% 731,742.43
2 0.0467% 12,483.83 2 0.6552% 175,492.60
1 0.4847% 129,649.15 5 2.2338% 598,350.45
28 7.5431% 2,017,804.62 37 13.0280% 3.489,637.23
23 6.8621% 1,970,892.17 31 9.2965% 2,745.333.57
51 13.6876% 3,988,696.79 68 21.1133% 6.234,970.80
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[Tenants Accounts Receivable No. Balance Monthly Difi. YTD Dift.

Sep-18 74 14239956

Oct-18 83 156,375.70 13,976.14 13,976.14

Nov-18 84 187,209.0 10,833.31 24,809.45

Dec-18 87 182,306 25 15,097.24 39,906.69
[Tenant Accounts Recievables FY 2019 FY 2018

No. of No. ol
Tenants  Amount Tenants Amount Diiferance
Lada 69 160,368.28 113 287,053.24 {126,684.96)
As-Atdas 14  17,764.58 29 91,880.32 {74,115.74)
Sagan 4 4,173.39 13 38,481.06 {34,307.67)
Total 87 182,306.25 155 417,414.62 (235,108.37)
Allowance for Uncollectibles
l.ada {122,748.86) {239,708.88) 116,860.02
As-Aldas (5,665.00) {80,362.50) 74,697.50
Sagan {2,393.39) 34,767.67 32,374.28
Total {130,807.25) {354,839.05 224,031.80
Net Tenant Receivable less Allowance for Uncollecl 51,499.00 62,575.57 189,724.13
% of Receivable 0.717513799 0.850087738
Tenant Accounts Recievables No. No. No. No.
of of of of
Unit Lada Unit As Aldas Unit Sagan Unit Total
Farmer Tenants FY 2019 1 4,350.00 1 3,870.00 0 0.00 2 8,220.00
Subtotal Former Tenants 4,350.00 1 3,870.00 0 0.00 2 B,220.00
Aclive Tenanls
1 month due 12 5,757.50 6 2,432.00 1 633.39 19 8,822.89
2 months due 15 19,143.66 3 1,897.58 2 1,740.00 20 22,881.24
3 months due 14  23,681.53 1 1,950.00 1 1,800.00 16 27.431.53
4 monlhs due 4 9,821.07 2 4,570.00 6 14,391.07
5 months due 7 2118577 7 21,185.77
6 months due 6 20310.00 1 2,945.00 7 23,255.00
7 months due 2 8,171.64 2 8,171.64
B months due 2 10,025.00 2 10,025.00
9 months due 2 9,670.00 2 9,670.00
10 months due 2  13,595.00 2 13,595.00
11 momths due 1 6.038.05 ] 6,038.05
12 months due 1 B.619.06 1 8,619.06
Total Active Tenanis 68 156,018.28 13 13,894.58 4 4,173.39 85 174,086.25
Total 69 160,368.28| 14 17,764.58 4 4,173.39 87  182,306.25
0 0.00 0 0.00 0 0.00 0 0.00
Bofg

Doc. No. 35GL-19-0905.*




Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Fiscal Year 2019

Rental Vacancy Net
Income
Lada 235,350.00 (55,656.56) 178,693.44
As-Atdas 43,200.00 (13,011.54) 30,188.46
Sagan 17,100.00 {3.450.00) 13,650.00
Subtotal 295,650.00 (72,118.10) 223,531.90
Oreo properties 0.00 0.00
Tolai 295,650.00 {72,118.10) 223,531.90
Fiscal Year 2018
Rental Vacancy Net
Income
Lada 234,150.00 (49,321.45) 184,828.55
As-Aldas 43,200.00 (16,783.27) 26,416.73
Sagan 17,100.00 {5,760.00) 11,340.00
Subtotal 294,450.00 (71,864.72) 222,585.28
Orao properties 0.00 0.00
Total 294.450.00 (71,864.72) 222,585.28
2018 2017 Diflerence
Vacancy Hate 24.39% 24.41% -0.000133594
Vacancy for the manth of December 2018
No. No. No,
of ol of
Unit Lada Unit As Atdas Unit Sagan
1 bdrm 1 500.00
2 bdrms 4 2,525.00 1 500.00
3 bdrms 15 975000 6 3,813.32
4 bdrms 8 6.000.00 1 650.00
Total 27 18,27500 7 4,313.32 1.150.00
Total Vacancy for December 2018 36 23,738.32
Note: 1 three bdrm at As Aldas was occupied by the end of the month & there was 2 homeless in Sagan
Homeless for the month of December 2018
No. No. No.
of of af
Unit Lada Unit As Atdas Unit Sagan
1 bdrm 1 500,00
2 bdrms
3 bdims
4 bdrms 1 650.00
Total 0 000 O 0.00 1,150.00
Total Homeless for December 2018 2 1,150.00
9ol9
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Guam Housing Corporation
Statement of Net Position

As of 12/31/2018
Current Year Prior Year
Assets and Deferred Qutfiows of Resources
Unrestricted Assets
Cash and cash equivalents 3,340,801.08 2.861,703.23
Self-insyrance fund 1,138,319.55 1,120,500.53
Loans receivable 26,940,392.70 27,862,465.71
Allowanee far toan losses (574,176.71) {589,523.62)
Tenant & inter receivable, net 51,559.00 62,610.57
Other recevables 5,658.27 (2,370.91)
Accrued interest receivable 66,327.50 71,331.14
Prepaid expenses and other 147,821.03 149,579.98
Foreclosed assets held for resale 477,450.00 408,818.83
Total Unrestricted Assets 31,594,152.42 31,935,516.46
Restricted Assets
Cash and cash equivalents 2,832,731.20 2,028,802.88
Investments with trustee 2,247,437.07 2,681,313.52
Other loans receivables (CAHAT, Sagan, DPCCA & HM) 1,944,625.15 1,642 828.18
Total Restricted Assets 7.024,793.42 7,452,944.58
Capltal assets, net
Depraciable property, plant and equipment 3,235,218.63 3,357,364.01
Non-depreciable property, plant and equipment 2,934,227.47 2,934,227.47
Totai Capital assels, net §,169,446.10 6,291,591.48
Daferred outflows of resources
423,681.00 423,681.00
Total Assets and Deferred Outflows of Resources 45,212,072.99 46,103,733.52
Liabilities
Payable from unrestricted assets
Accounts payable and accrued expenses 120,699.29 114,153.18
Accrued compensated absences 256,609.27 317,303.58
Uneamed revenuge 153,396.40 150,832.63
Total Payable from unrestrictad assets 530,704.96 582,289.59
Payable from restricted assets
Accounts payable 108,564.49 149,637,14
Bonds payable 3,715,000.00 3,905,000.00
Accruad interest payable 68,806.68 72,195.00
Security deposits 50,047.08 £0,170.82
Deposits by borrowers 852,933.19 660,701.08
Loans held in trust 164,287.35 175,069.67
Rebate liability 78,015.497 75,716.66
Total Payable from restricted assets 4,737,654.26 5,098,490.37
Net pension liability
4,035,146.00 4,035,146.00
Total Liabilities 9,303,505.22 9,715,925.95
Deferred inflows of resources - pension
42,023.00 42,023.00
Net position
invested in capital assets, net of related debt
6,216,039.91 6,335,993.91
Restricted
3,903,674.51 3,605,361.44
Unrestricted
25,745,830.30 26,404,429.21
Tatal Net position 35,866,544.72 36,345,784.56
Total liabilities, deferred inflows and net position 45,212,072.94 46,103,733.52
Datz: 171619 D2 1843 7M Page: 1
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Assets and Deferred Qutflows of Resources

Unrestricted Assets

Cash and cash equwvaents

Sef-Insurance fund

Loans receivable

Allowance for Joan losses

Tenant & inter receivable, nat

Other receivables

Accrued interest raceivabie

Prepaid expenses and other

Foreclosed assets heid for resale

Total Unrestricted Assets

Restrictad Assels

Cash and cash equivalents

Investrnents with trustee

Other loans receivables (CAHAT, Sagan, DPCCA &

HM)

Total Restricted Assets

Capital assets, net

Daprediable property, plant ang equipment

Non-deprediable property, plant and equipment

Total Capital assets, nat

Deferrad outflows of resources

Total Assets and Deferred Outfiows of Resources

Liabikties

Payable from unrestricted assets

Accounts payable and accrued expenses

Accrued compensated absencas

Uneaarned revenue

Total Payable from unrestricied assels

Payable from restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Security deposits

Deposits by borrowers

Loans held in trust

Rebate liability

Total Payable from restricted assets

Net pansion liabiity

Total Liabilities

Deferred inflows of rasources - pension

NMet pasition
Invested in capital assats, net of related debt

Restricted
Unrestricted

Total! Net positicn

Total liabilltias, defarred inflows and net position

Guam Heusing Corporation

Staternent of Net Position
As of 12/31/2018
Housing Division Renta! Divisan Total

2,803,940.15 536,860.93 3,340,801.08
0.00 1,138,319.55 1,138,319.55
26,940,392.70 0.00 26,940,392.70
(574,176.71) 0.00 (574,176.71)
(3889,106.87) £4D,665.87 51,559.00
5,658.27 000 5,658.27
60,916.87 5,410.63 66,327.50
65,0592.62 B2,728.41 147,821.03
477,450.00 0.00 477,450.00
29,390,167.03 2,203,985.39 31,594,152.42
2,692,147.81 140,583.39 2,832,731.20
2,247,437.07 0.00 2,247,432.07
1,944,625.15 0.00 1,944,625.15
6,884,210.03 140,583.39 7,024,793.42
0.00 3,235,218.63 3,235,218.63
0.00 293422747 2,934,227.47
0.00 6,169,446.10 6,169,446.10
263,614.00 160.067.00 423,681.00
36,537,991.06 8,674,03_1_.38 _ 45.212,07__2._94_1_
73,180.99 47,518.30 120,699.29
166,182.22 90,427.05 256,609.27
149,208.40 4.168.00 153,396.40
388,571.61 142,133.35 530,704.96
108,564.49 0.00 108,564.49
3,715,000.00 0.00 3,715,000.00
68,806.68 0.00 68,806.68
900.00 49,147.08 50,047.08
§52,933.19 0.00 §52,933.19
164,287.35 0.00 164,287.35
78,015.47 0.00 78,015.47
4,688,507.18 49,147.08 4,737,654.26
2,510,668.00 1,524,478.00 4,035,146.00
7,587,746.79 1,715,758.43 9,303,505.22
26,147.00 15,876.00 42,023.00
0.00 6,216,039.94 6,216,039.91
3,816,591.38 B7,083.13 3,803,674.51
25,107,505.89 §39,324.41 25,746.830.30
28,924,097.27 6,942,447.45 35,866,544.72
36,537,991.06 8,674,081.88 45,212,072.94
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 12/1/2018 Through 12/31/2018

Prior Year Current

Current Period Actual Period Actual
Operaiing Revenues:
Interest on loans receivable 109.753.01 113,426.69
Rental Income 74,811.68 73.831.73
Interest on investments held by bond trusiees {969.16) (212.09;
Loan oenginanion leesfcost, net 4.417.44 0.00
Admmisirative Fee 631.66 4,506.11
Late fees, service fees & return check fees 2,191.39 3,409.22
Total Operating Revenues: 190,838.02 196,981.66
Operaling Expenses:
Interest expense MRB 17.201.67 18.048.75
Integest expense notes payable 0.00 0.00
Salories 108.320.25 97.916.19
Bad debts and provision for toan losses 0.00 0.00
Retirement contributions 27.366.65 25,880.00
Retiree supplemental, cola & health beneiits 17,478.86 2258347
First Time Homeowner's Assistance Program 0.00 0.00
Depreciation 15,495.78 14.800.81
Contractual services 4911.56 10,066.25
Professional services 11,942.00 13,152.50
Rem 8.754.50 8,754.50
Other 5,998.71 790.35
Travel 0.00 .00
Employee benefits, other than reticement 7.906.43 7.132.98
Mainienance 4.461.65 1,547.08
Bond trustee fevs 1,226.00 1.226.00
Directors’ [ees 300.00 0.00
Loss on impaired asset or disposal of assets 0.00 0.00
Total Operating Expenses: 231,364.06 221,898,88
MNon-operating Revenue (Expenses)
Interest income on bank deposits 1,582.312 2,507.89
Gain/(loss) on assets 0.00 0.00
Other income 520.00 40.00
Tolal Non-operating Revenue (Expenses) o 4,102.32 2,547.89
Change in nel position (36,423.72) (22,369.31)
Total et position at beginning of month
35,902,968.44 36.368,153.89
Net position at end of year 315.866.544.72 36.345.784.56
Dats: VTV BT 36 40 AM Page 1
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position

From 12/1/2018 Through 12/31/2018

Operating Revenoes:
Interest on loans receivable
f.oan orgination leesf/cost, aet
Interest on investments held by bond trustees
Renlal Income
Late fees, service fees & retuen check lees
Interest income on bank deposits
Administrative Fee
Other income
Gain/(loss) on sale of assets
Totul Operating Revenues:

Operating Expenses:
Interest expense MRB
Sularies
Bad debts and provisson for loan losses
Retirement coniributions
Medicare & DC Death & Disability Insurance
Retiree supplemental, cola & health benetis
First Time Homeowner's Assistance Program
Depreciation
Contractual services
Professional services
Rent
Ohher

Employce benefits, other than reurement, medicare

& D&D ins

Mainlenance

Bond trusice fees

Directors' fees

Luss on impaired assets or disposal of asset
Total Operating Expenses:

Change in nel position
Total net position at beginning of year

Total net position of end of year

Tate A9 02 1Y WM
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Housing Division Rental Division Total

10%,7535.01 0.00 109,755.01
441744 0.00 4,417.44
(969.16) 0.0¢ (969.16)
0.00 74.B11.68 74.811.68
2,141.39 50.00 2,191.39
191592 1,666.40 3,582.32
631.66 0.00 631.66
0.00 520.00 520.00

0.00 0.00 0.00
117.892.26 77.048.08 194,940.34
17,201.67 0.00 17,201.67
6143925 46,881.00 108,320.25
0.00 0.00 0.00
15,624.45 11,742.20 27,366.65
1.064.43 730.85 1,795.28
12,748.70 4,730.16 17,478.86
0.00 04X 0.00

0.00 15495.78 15,495.78
1,615.68 129588 4.911.56
7,549.00 4,393.00 11,942.00
8,754.50 0.00 8,754.50
621.28 537743 5.998.71
ER.EY X 2,273 82 6.11%.15
0.00 4461.65 4,461.65
1,226.00 0.00 1,226.00
300.00 0.00 300.00
0.00 0.00 0.00
131,982.29 99,381.77 231,364.06
{(14,090.0%) {22,331.69) (36,423.72)
28,938,187.30 6,964,781.14 15,902,968.44
28.924,097.27 6.942 447 .45 35.866,544.72
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2018 Through 12/31/2018

Current Year Actual Prior Year Actual
Operating Revenues
Interest on loans recervabhe 11851415 I50,711.38
Loan ongination tees/cost, nel 5.088.28 0.00
Interest on investments held by bond trosiees 3.383.34 (13,867.42)
Rental Income 223.531.90 221,585.28
Late fees, service fiees & return cheek fees 8.104.09 9,920.66
[nterest income on bank deposits 11,388.90 7.074.46
Administrative Fee 631.66 6,125.97
Cther income },893.00 90.00
Gainf(loss) on sale ol assels 0.00 0.00
Totul Operating Revenuvs: 6.02.535.-?.“9‘ 582.640.53
Operating Expensus:
Interest expense MRB 51.605.01 54,146.25
Interest expense notes payable 0.00 0.00
Salanes 335.104.17 295,601.60
Bad debts and provision for loan losses 0.00 0.00
Retirement conlributions 85,889.82 79,510.98
Medicare & DC Death & Disability Ensurance 5.697.92 6.347.87
Rutirce supplemental, cola & health benclits 51.736.47 57.015.78
First Time Homeowner's Assisiance Program 0.00 0.00
Depreciation 46,593.81 44.402.43
Contractual services 16,199.80 20,273.47
Professional services 13.845.75 39,558.25
Rent 16,263.50 26,263.50
Other 19,066.55 8.300.46
Travel Expense 0.00 0.00
Employee benefits, other than retirement. medicar: & D&D 19.325.67 16,237.72
ins
Maintenance 12,394.42 10,417.67
Bond trustee feus 1473.00 3,678.00
Directors' fees 800.00 0.00
Loss on impaired assets or disposal of assel 0.00 0.00
Loss on disposal of assets 0.00 0.00
Total Operating Expenses: 707.995.89 662,753.98
Change in net posttion (103,460.60) (80,113.45)
Total net position al beginning ol year
35,972,005.32 36,425,898.01
Total nct position of end of year 35.866.544.72 36.345.78B4.56
ate AITI340T-37 12 AN Vape |
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Guam Housing Corporation

Staterent of Revenues, Expenses and Changes in Net Position

From 10/1/2018 Through 12/31/2018

Operatng Ruvenues:
Enlerest on loans receivable
Loan onginaton fees/vost, net
Interest on invesiments held by hond trustees
Renta! Income
Late feus, service lees & return check Tees
Interest income on bank deposits
Admunistirtive Fee
Other incore
Ginn/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Bad dehis and provision Jor loan [osses
Retirement contribulions
Medicare & DC Death & Disability lnsurance
Retiree supplemental, cola & health benefiis
First Time Homeowner's Assistance Program
Depreciation
Contractual services
Proiessional services
Rent
Other
Employee benelits, other than retirement, medicare
& D&D ins
Mainienance
Bond trustee fees
Directors' lees
Loss on impaired assets or disposal of asset
Tolat Operating Expenses

Chang in nel position
Totul net position at beginning of year

Towl net position of end of year

Dt UI6HY R 15 20 PM

Housing Division Rental Diviston Total
148,514.15 0.00 348,514,135
5,088.28 0.00 5.088.28
31,3833 0.00 3,383.31
0.00 223.531.90 223,531.90
7,964.09 140.00 8,104.09
5,619.75 5,769.15 11,388.90
631.66 0.00 631.66
3.00 1.890.00 1,893.00
0.00 0.00 0.00
71,204.24 231.331.05 602,535.29
51,605.01 0.00 51,605.01
193.9138.57 141,165.60 335.104.17
0.00 0.00 0.00
49,570.16 36,319.66 85,889.82
3.400.52 2,297.40 5,697.92
37.546.07 14,190.40 51,736.47
0.00 0.00 0.00
0.00 46,593.81 46,593.81
4,790 67 11,409.13 16,199.80
22,815.75 11,030.00 11,845.75
26,263.50 0.00 26,263.50
2,155.81 $6,910.74 19.066.55
12,206.25 7.11942 19.325.67
0.00 12,394.42 12,394.42
3.473.00 0.00 347300
800.00 0.00 800.00
0.00 0.00 0.00
408.565.31 299,430.58 707,995.89
(37.361.07) {68,099.53) {105,460.60)
28,961 ,458.34 7.010.546 .98 35,972,005.32
28.924,097.27 6,942,447.45 35.866,544.72
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Operabing Hevenues:
Interust on loans receivable
Rental incone
fnterest on investmients hefd by band
trustees
Loza ongiexijon fes
Admmstranve Fee

Lale fevs, service fees & retum check fees

Total Opurating Revenues:

Operaung Expenses
Intercst expense MRB
Salaries
Bad debits ond provision for luan losses
Retirement contdbuticns
Renree supplemental, cola & health
benefits
Firs1 Time Homeowner's Assistance
Program
Oepreciation
Contractun) services
Professional services
Rent
Other
Loan onginalion costs
Einployve benefits, other than revrenient
Maintenance
Band trusier fees
Darectors” fees
Loss on impaired assels or disposal of
assels

Tutal Operating Expenses

Non-operating Revenue {Evpeases)
Interest incame on bank deposits
Gain/{loss) on sale of assets
Other income

Total Non-operaling Revenue (Evpenics)

Change n nei position

P i aE B F el

Guam Housing Corparation
Budget vs Actual
From 10/1/ 2048 Through 12/31/2018

Total Budget S - YTO Budget § - Cuerent Year Over (Under) Remuuning
Onginal Onginal Actual Budget Yznance Balan ;e
1.562.036 40 390,509 13 348,514 15 (41,994.98; 110 7300%) 1,213,532 35

990.432.00 247,608 GO 213.53190 (24.076.10) 9.7200%) 766,900 10
1.137.60 1.031 40 338331 234891 227.07006 73429
64.970 00 16.242 51 11,505 0Of 4.737.51) 129.16007%) 53,463 00
601.000 00 150.25002 611 66 (142.618.36) (99.5700%) 600,368 34
39.200.00 9.800 04 B.14 09 11.693.95) 117.3000%) 31.0959¢
3.261.776 00 815444 10 595.670 11 _1219.773.9%} (26 8514%) 2.666.105 B9
205.000.00 5124999 5160501 {35500 0.6900% 153,394 99
1.381,5935 32 345398 85 33504007 10,204.68 (2.9800%) 1.046,491.15
135.000.00 334997 [11s] 13.749.97 {100 0DOO) 135,000 0D
415,283 46 103,820 91 91.587.74 12.233.17 (11.7800%} 312369572
247118 88 61.779.72 51736 47 10,043 25 {16.2500%) 195,382 41
000 000 000 040 0.0000% oo
21501999 53.769.99 46,593 81 7.176.18 (13 3400%) 168.486.18
117.271.20 29.317.83 16.199 80 13,11803 44.7400%) 161,071 40
150,960 0O A0 00 JBI5TS 3.89425 (10.3100%) 117001429
105.557.28 26,389 32 16,263 50 12582 {0.4700%) 7929378
103,338 00 25834 50 19.066 55 6.767.95 {26 1900%) 84271 45
20,040 00 5.00001 641672 (41671 28 3360% 13.583 28
98,462 00 1461557 19325 67 5.249 90 {21.4900%) 79.136.33
79400 00 19.849 93 12,394 42 7.453.56 (37.5500%) 67.005.58
16,800 00 4,200.00 3.473.00 727.00 (17.3000%) 13.327.00
4,200 00 1.050.00 800 00 25000 {23 BOCOF) 340000
000 0.00 0o0 000 0 0000% (1))
3.295.066,13 811.766 64 71441261 ___169.354 03 _ 13 274%%y  2,380.653 52
33.450.00 £,362.53 11,386 90 3,026 37 36. | BOO% 22,061.10
0.00 000 000 noo 0.0000% 0.00
40000 99 99 1.893.00 1.793.01 17911801 % (1.493 00y
33.450.00 8462 52 13.261.90 4.819.38 56.9497% 20.568.10
559 B7 139 98 (105.460.60) 1103.600 58) 173439 7583%) 106.020.47
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Guam Housing Corporation
Statement of Cash Flows
As of 12/31/2018

Huewsing Division Rental Diviston Toal
Cash Flows from Operating Activitics
Net Gain (Loss) (37.361.07) (6B.O%9 53) (105.460 6()
Deprectation fess disposal ol assets 0.00 46.593.81 46,591 81
tIncrease) decrease in accrued interest and athess (969.21) 181857 849 36
([ncrease) decrease in prepatd expenses and others {62.82207 {11.284.45) (74.106.52)
Increase {deerease) in accrued pension costs 0.00 0.00 0.00
Increase {deerease) in other liabilitivs (43.963.41) 7991578 35.952.37
Inerease {decrease) in deposils by borrowers (53.672.70) 237500 (51.297.70)
Increase {decrease) in loans held in trust {2.450.7t) 0.00 (2.450.71)
Total Cash Flows from Operaling Aclivitics {201.239.17) 5131918 (149.919.99)
Cash Flows from [nvesting Activities
Net (increase) decrease in loans reccivables (172,801 63) 0.00 (172.807.63)
Nut (increase) deceease in other receivables {82.342.53) (19.147.96) (12149049
{Cast) sale of foreclosed houses 0.00 0.00 0.00
{Purchase} dispasal of property and equipment noo 000 0.00
{Purchase} sale of investment securitics 1,879 66 000 3.879.66
Total Cash Flows from Investing Activities (351266500 (30047960 (290.d14.46)
Cash Flows {rom Financing Activilics
Repayment of notes payable 0.00 0.00 000
Repayment of bonds payabhe 00 Q.00 0.00
Accrued interest on bonds payable S1.605 01 (.00 ALa05.01
Accrued rebale liability 000 0.00 oon
Premium on bonds payable 0.00 0.00 0.00
Total Cash Flows from Financing Activitics 51.605.01 000 51.605.01
Met increse (decrease) i cash (400.900.66) 12,171.22 (388.729.44)
Clush i beginning of year
5.895.988.62 1,803,592.65 7.700.581.27
Cash at end of year 5.496.087.96 1.815.763.87 7.311.851.83
e WI1902 17 3013 [
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GUAM HOUSING CORPOAATION
DAILY CASH POSITION
FOR THE PERIOD ENDED December 31, 2018
CASH ON HAND = CHANGE FUND 3000
PETTY CASH FUND 132 08
Tatal cash on Hand 5182.08
CASH IN BANK - TCO AND TRUST ACCOUNT: ACCRUED
DATE DATE NO, INTEREST
TCOTAUST ACCT. BANK FURCHASED MATURED DAYS AATE AMOUNT EARNED
835 - Operatons - Cere Azcount 676597049 J0-Nov-18 J1.0pc.15 an 0 09Ca0°. aco a.00
TCOs - Operations
o aoo 000
BG ACCT - TiF - Cora Aczount 676597052 20-Nov-18 31-Dec-18 3 0.06000% 7,365 98 c.00
Hunimgion Natl Bank 676597052 26-Mar-18 26-Mar-19 365 2 05000% 245,00000 5022.50
Weks Fargo Bank Natl Assn 676537052 14-Nov-18 15-Apt-19 152 2.10400% 25,000.00 218,63
2 ?77,36598 524113
BG -« Cahat - Cash 30-Nev-18 I-Dec1d a4 0.00000% o000 0.00
1] 000 000
BG - Ravolving Loan Fund - Cash AG-Nov-18 31-Dec-td n 0.00080% 0o g00
TCDs - Revolving Loan Fund
o Y] ogo
BG - Fomeciosure Fund « Care Accoun 676537048 30-Nov-18 H-Dac-18 3t 0.00000% 79007 D.an
Randolph Saving Bank 676597048 09-Mar-18 08-Mar-19 o4 1.90000% 50,000 00 947,40
Midland Sis 8k Elfingham itl 676597048 22-Mar-18 22-Mar-19 365 2.00000% 250,000.00 5,000.00
tberiabank Lalayatta LA 676597048 22-Jun-18 21-dun19 64 2.30000% 208.000 00 4.770.89
3 508.790 07 10,718.29
5 $786,156.05 515953 42
1ol2
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GUAM HOUSING CORPORATION
DAILY CASH POSITION

FOR THE PERIDD ENDED

December 31, 2018

Cohat (PL21-136) Checking Account: A/C 0601-022867

FIHHE {FL23-180) Checking Account A/ 5031-033250

FTH-RF (PL11.186) Savings Account: CF A/C 14424001

FTH-AF (PL11-166) MCA Business Account: CF A/C 141340-64

HMALF {Grant JV2011-174 5/2011) Checking Azcount: BOG A'C 0602-010855
FHLB of SEATTLE FUND AJC 990020019

BOG Operations Fund/Checking Account:

210955 BB 140,058.95
4

000

2000
162290 74 .
(.32 NOTES PAY FUND

Beqinning Balance. 11/3072018 BOG = A/C 601-01877] $2,B7B,724.7%
Deposita 314,83090
Deposns (N TRAMSIT) oo
D sbursemenis smrmssmisareravrisa e LOANS {150 D00 00!
NTERFUND {80.891 62)
ALL OTHERS {158,906 32) {389.797 84} i
Approved Disbursemonts - Leans T a00 SRAF MONEY |
Approved Disbursemenis - A Othars 4.00 §2,80),757.75 $1238 05229
[Bank o Guam Ravelving Loan Fund/Checkmg Accounl:
Beginning Balance, 4173072018 800 n AIC D801-022902 $1,343,938.02
Deposits 42,111.32
Disbursaments - <~LOANS {203.437.59) Net R LOAN FUND
OTHEAS 000 51,182.611.84 536.969 47
'Hank of Guam Trust FundfChecking Azcount: 209 amount T M (g
Beginning Balance, 11/30/2018 BOG = AIC 0809.-022895 $179,172.35
Deposits $31,721.06
Disbursarnants 125.470 38} $105,433.03
WFW Checking accouni
Beginnung Batance, 11/30/2018 CFCU = A'C 144240-02 $116,972.45
Deposily 529.24
Disbursements 165.316.55) $110,886.14 $29.605 96
[Bank of Guam Baorrewers Deposiic hacking Account
Begwining Batance, 11/30/2018 BOG = A/C 0601-022882 552,908 45
Deposils 568
Disbursemens 000 $52.884.13
TOTAL GASH IN BANK _ Ry@as
TOIAL CASH AVAILAELE 55,498,047 .96
Less Bomower's Deposits hekd in Trust:
Trust Fund {insurance & A E.Taxes) (499,667 B1)
Loan Sarvice (Borrowers Deposis) (53.265 28}
TOTAL BORROWER'S DEPOSITS § (5529331D)
Less Loan Commimanis Batance:
Prior Approval (7} 1,093,600 = SAF (1.093.870 00}
Mew Appioval 0 0 = SAF o000
Piiot Approval i8) 1220152 = R/S {1 224,152 00)
Naw Appraval 0 0=F/5 oco
Prior Approval {2) 73,000 00 « CAHAT {79,000 00)
HNew Approval o 0 = CAHAT 0a9
News Approval (AR} 0 » FTHRF {81,080 18)
RESERVE FORA NEW APPROVAL - DOWN PAYMENT = DPCCA 0G0
TOTAL COMMITMENT BALANCE $ (2478032.18)
Rosarve For CAHAT Loans (NET OF INVESTMENT LOSS = $248,157.63/ replnshed per ME MO %/25/2009) {140,058 98)
Foreclasure Protecilon Fund (NET OF INVESTMENT LOSS = 5124078 B4/ repinshed per MEMOD 5/25/2008) {500 000 D)
Hazard Mitigation Loans
First Time Homaowners (29,625 96)
BOND ISSUE / LADA PROJECT {21,500 00)
AVAILABLE FOR FIRST TIME HOMEOWNER RELIEF FUND 186 10
Resorva GRC Bonding Selinsured {Transiemad to oper. fund as of 7/3/97) 000
Aesarve SINKING FUND FOR = FHLB NOTES
CASH AVAILABLE FORIOPERATIONS . =~ = ass 51,774,123 75
Less GAC COLLECTIONS FOR INTERFUND Dacembar 31, 2018 ocoo
Lass SAGAN LINAHYAN {Loans translemed bach toa GHURA August 2004) 000
Lass DPCCA Colizctions as of Dacomber 31, 2018 (603 22)
Less Unappliod Botance a3 ol Decembar 31, 2018 {142,896 58)
Lass TYPHOON CLAIMS FOR REFUND 12/31/2018 (6.311 82) (t49.811.62)
TOTAL- ] iSE1,62431273 1
Lass Loan Repayments for the month - FHLA 0.00
Mamoarandum of Undarstanding w/ Geda {1,808 03)
GSA/DOA Balance {18.241.17)
Monthly Recuring Expsnses 5 (157.489 00)
NETAT [HET438,773.931]
NQTE Oeposits 10 S A F. - Dus lo Intarfund Azzounts
Borrewars' Deposit 1272018 to ransfar 271.25
Truat Fund 122018 to transfler 35.868.60
Ravolving Loan Fund 12/2018 amount ta transler 78.509 63
Cahal 1272018 to translar a,163.10
First Time Homeownaers Assistants Program 1272018 {631.66)
Hazard Migalion 12/2018 to transier (85.48
- 123055.64

2ol2

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

GHC - LADA GARDENS
CASH POSITION

AS OF DECEMBER 31, 2018
DATE MATURITY
ACCOUNT NO. TCD-BANK BANK PURCHASED DATE TERM RATE AMOUNT
0D B BOG 10/03/2018 01/01/2019 20 0.1200% $38,307.07
To=T BOG 10/113/2018 A 1/2019 90 0.1200% B6,559.40
B80G 11/30:2018 12/31/2018 31 0.0000% 261,319.55
Stifel Bank & Trust SI. Louis, MO CD" Fdelity 12/15/2018 66/14/2019 181 2.3000% 250,000.00
MUFG Union Bank NA San Fran, CACD  Fidelly  08M19/2018 08/19/2018 365 2.3000% 250,000.00
Florda Cmnty Bk immokalee, FLA CD Fidelly  06/22/2018 06/21/2019 364 2.3000% 127,000.00
Legacy Bank Plano, Texas CD° Fudelity 12/02/2018 11/01/2018 334 2.6000% 250,000.00
1,138,319.55
S JE850 - RTR BOG 11/30/2018  12/31/2018 31 0.0000% 220,331.49
e A
Fidelity 1] 0.0000% 0.00
Fidelity 1] 0.0000% 0.00
220,331.49
IRICE I RS D BOG 14/30/2018 12312018 31 0.0000% 0.00
Lada Opaanr - T
0.00
*Pays Monthly
$1,483,517.51
Operation :
Checking Acct #7008033778 Bank Pacific
11/31/2018 5207,779.78
Depasils 50,713.15
Dishursemants {34.896.97)
Sub-Toial 223605901
Less: Resinicted Accounts
Reserve for Replacemant (154,812 27)
Reserve {or Emergency Housing {16,830.70)
Self Insurance Fund 0.00 -Prem. Trl. to TC
Reserve lor Coniracts 0.00
Sub-Tota! {171,642.97)
Balance Oparalicns £31.932 67
Tenant Security Deposit :
Checking Accl #7008033760 Bank Pacilic
11/31/2018 §15,828.95
Deposils 752.04
Disbursements -
Sub-Total $16,580.89
Total Cash Avaiable 1,552,051.47
Less:
Tenan! Securily Deposil (38.617.08)
Cash Available for Operations and Resarve 51,513,434 39
GRC Restricted Accounls
Reserve for Aeplacement 220,331.49
Operations 0.00
Self Insurance Fund 1,138,319.55
Emergency Housing Fund 86,559.40
(1,445.210.44)
TOTAL CASH AVAILABLE FOR OPERATIONS 568,223.95
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GHC - GUMA AS-ATDAS
CASH POSITION
AS OF DECEMBER 31, 2018

Operation:
Checking Accl #7008033786 Bank Pacific
11/31/2018
Deposits
Disbursements

Tenant Security Deposit
Checking Acct #7008033964 Bank Pacific
11/31/2018
Deposits
Disbursements

Total Cash Available

Less:
Tenant Security Deposit

Cash Available for Operalions and Reserve
As-Aldas Restricted Accounts
Reserve for Replacement

Trust Fund {Insurance)
Self Insurance Fund

TOTAL CASH AVAILABLE FOR OPERATIONS

Doc. No. 35GL-19-0905.*

$3,488.86
9.042.10

(6.156.86)

$6,619.60
650.90

-

0.00
0.00
0.00

Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

13,644.60

(6,040.00)

7,604.60

0.00

$7,604.60
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GHC - SAGAN LINAHYAN

CASH POSITION

AS OF DECEMBER 31, 2018

Operation:
Checking Accl #7002001653 Bank Pacific
11/31/2018
Deposits
Disbursements

Tenant Security Deposit
Checking Acct #7002001661 Bank Pacific
11/31/2018
Deposits
Disbursements

Total Cash Available

Less:
Tenant Security Deposit

Cash Available for Operations and Reserve
As-Atdas Restricted Accounts
Reserve for Replacement

Trust Fund (Insurance)
Self Insurance Fund

TOTAL CASH AVAILABLE FOR OPERATIONS

Doc. No. 35GL-19-0905.*

571,902.66
3,398.36
{1,624.18)
4,747.39
0.60
78,424.83
(3,640.00}
74,784.83
0.00
0.00
0.00
0.00
$74,784.83




Barowqt Co-Bomowar
1 Hancy L. Kolgy
2 Troy O. Toiias
3 Dscar . Bal. ia S. B
3 Teinl

GHE GHC

Botrowar __Co-Barowet

0 Teew
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Guam Housng Corporaton
Crnar Reat Esisie Ownee Sumnary Aepont
as of Decombes 31, 2018

Loan Date Fropeny
Number Foreciosea Location
10802411 July 11, 2017 Lol 252-9-4 Pai
SCBO2TT4 Augusl 24, 2017 Lol 28 Bixch 6 Tract 305 Und 2 Yona

11002570 August 08, 2016 Lol §6-2-1 Tract 518 Dededa

QREQ Oisposals FY2019
Cash
Aecaypt Dats Propany
Hurtiber Soxt Locabon
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LeanLoss Ban
Resenves Datv
OREO Awwance lar Loss on
Assel Uncoleciddes Impaned Assel
202.081.08 1344 247109
1640,600.00 000 38,760 00
195.000.00 a00 10 BoQ 00
560.891 03 0.00 83,431.08
Serng |
Sales Qthar Nt
Pren Cost Procesds
0 ol ] ] @0a

Nl
ONEQ
Assets

177.210.00
122,040 00
170,200 00

477,450 00

DREO
Assel

oG

ORED Apprased
Espensos Vaia
000 18680000
Q.00 13560000
Q00 13500000

o000 £30 50000

477 45000

fLossyGan
on Sata

As ¢l Apprasser
08720/2018 Cluel Apgraats
0R0572008 Chaal Apprassals
06M17/2018 Roberl & Aoben
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LOAN CLOSED - FISCAL YEAR 2019
As of December 31, 2018

Loan Number of Type of Loan Loan
Month Program Loans Purchase Construction Amaunt
05-0c1-18 Six Percent 1 1 i} S 148,500.00
09-Nov-18 Cahat 1 1 0 $ 40,000.00
29-Nov-18 Cahal 1 1 0 $ 36,750.00
18-Dec-18 Six Percent 1 1 0 $ 200,000.00
19-Dec-18 Direct 1 0 1 $ 150.000.00
22-Dec-18 Cahat 1 1 0 $ 40.000.00
& 5 1 $ §15,250.00
Average Loan  § 102,541.67

LOAN APPROVALS - FISCAL YEAR 2019

As of December 31, 2018
Month Loan Interest Loan Home Loan
Approved Purpose Rate Amount Price Processor
10-0ct-18  Purchase 0.000% 40,000.00 295.000.00 Addie
19-Nov-18  Purchase 0.000% 40,000.00 245,000.00 Addie
26-Nov-18  Purchase 0.000% 36,750.00 245.000.00 Addie
5-Dec-18  Purchase 4.375% 200,000.00 200,600.00 Addie
21-Dec-18  Purchase 0.000% 40,000.,00 215,000.00 Addie

$ 356,750.00

Average Loan  § 71,350.00

PRE-APPROVALS FISCAL YEAR 2019
As of December 31, 2018

Month Loan Interest Loan Loan

Approved Purpose Rale Amount Processor
10-0ct-18 Conslruction 5.250% S 180.000.00 Susymae
30-Oct-18 Purchase 4.375% $ 200.000.00 Addie
1-Nov-18 Purchase 4.315% $ 147,000.00 Susymae
11-Dec-18 Purchase 1.25% $ 231,600.00 Susymae
11-Dec-18 Construction 4.25% $ 136,000.00 Addie
12-Dec-18 Construction 4.250% $ 228,607.00 Emity

FIRST-TIME HOMEOWNER ASSISANCE PROGRAM

APPROVAL AND DISBURSED
TOTAL GRANT APPROVALS: As of 123112018 55T % 476123846
TOTAL GRANT DISBURSED: 488 § 354822646
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e e

GUAM HOUSING CORPORATION

January 23, 2019
MEMORANDUM
To: President, GHC

Via: Manager, GHC

From: Sen. Ten. Relations, Adv.

Subject: Information for Board Meeting

I.

3

Vacant Units — Lada Gardens as of 12-31-18

2 bedrooms — 4

3 bedrooms — 15

4 bedrooms - 8

Vacant Units — Guma As-Atdas

2 bedrooms — 1

3 bedrooms — 5

Vacant Units — Sagan Linahyan

| bedroom — 1 (homeless) indefinite (bedridden)

2 bedrooms — 0

3 bedrooms —

4 bedrooms — 1 (homeless) indefinite (bedridden)

Delinquencies: Collections are on-going for delinquent tenants and those tenants who
have signed the Rent Amnesty Program.

Rental Amnesty Program: Implemented and on-going with positive participation from
delinquent tenants. We have twenty-six amnesty contracts signed with tenants to
commence payments in January and continue through March 2019. The tenant A/R
balances have been verified with accounting records and implemented with the tenant
contract signed by tenant.
Sweat Equity program still on-going but no active participants at this time. Awaiting
unit assessment by maintenance for more eligible units. Qualified applicants available
for program.
Placement of Homeless Families and Typhoon Displaced Family: We are reaching
out to DISID and to the Behavior Wellness Center for assistance in placing the typhoon
Displaced family in the GHURA Section 8 Program for families with disabilities. WE are
also reaching out to DISID for possible placement of our two homeless families with
disabilities in Sagan under the GHURA Section 8 program. In our conversation with
DISID - Ms. Kay Toves, we have set up a house visit appointment for both units on

390 8. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 « Fax Number (671) 649-4144
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GUAM HOUSING CORPORATION

Tuesday January 29. Phone calls to GHURA and Behavior Wellness Center
representatives this morning were unsuccessful. An email was sent yesterday to both
parties requesting an update on the status of our typhoon displaced family An update has
not been received yet.

8. The following units at Lada Gardens have been identified for renovation as follows:
- Contractor required: Units: 502/185, 496/187, 438/205, 432/207, 155/194
- Units for in-house maintenance division: 111A/234 (GHURA), 237/220 (FEB. 15),

213B/268.

Sincerely,

John E. Potter

390 S. Marine Corps Drive, Ste. 514 ITC Building, Tumuning, Guam 96931
Telephone Number (671} 647-4143/46 « Fax Number (671) 649-4144
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l | GHC
224 (k!'{
GUAM HOUSING CORPORATION

REGULAR BOARD OF DIRECTORS MEETING
Thursday, March 7, 2019 at 9:00 a.m.
Rescheduled from Friday, February 22, 2019 at 9:00 a.m.
AGENDA

Call to Order

Roll Call

Approval of Board Minutes

A. Regular BOD Meeting — January 25, 2019
Legal Report

A. MOU (GHC and WestCare) Update

Old Business

New Business

A. New Loan Applicant
President’s Report

A. Accounting Reports
B. Loan Report

C. Rental Report
Public Participation
Miscellaneous

Adjournment
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GUAM HOUSING CORPORATIONS

Meeting Type:
Date:
Time:

Chairman

Vice Chairman
Secretary

Director

Director

Legal Counsel
Acting President
Housing Manager
Loan Administrator
Special Asst.

Acctg Manager
Acting ASO

Q.A.0.

Tenant Relation Adv
Maint. Supervisor

Board Coordinator
Admin Secretary

BOARD OF DIRECTORS MEETING
Regular Board Meeting
Thursday, Morch 7, 2019 {Rescheduled from Friday, Februgry 22, 20139)
9:00 a.m.
ATTENDANCE
{(Pleasc tign inl

Francisco Florig
Tomas Flores

Cecilia C.A. Perez
Sandra Bordallo
Cecila G. Mantanona
Cynthia Ecube

Alice M. Taijeron
Angela Camacho
Mary Guerrero
Caesar Villanueva
Alysia Leon Guerrero
Cassandra Santos
Clyde Beaver

John Potter

lohn Muna

Arleen Evanpelista

Members of the Public:

Organizatign:

Signature:
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GUAM HOUSING CORPORATION

BOARD OF DIRECTORS REGULAR MEETING

Friday, January 25, 2019

Commenced: 9:03 a.m.
Adjourned: 11:57 a.m.

Roll call/quorum preseat: 5 members present

ATTENDANCE
Directors present: Management present;
Francisco Flarig, Chairman Mary Guerrero, Acting President
Tomas Flores, Vice-Chairman Alice J. Taijeron, President- Nominee
Sandra Bordallo, Director Angela Camacho, Manager
Cecilia C.A. Perez, Director Caesar Villanueva, Special Assistant
Cecilia G. Mantanona, Director Alysia Leon Guerrero, Accounting Manager
Cassandra Santos, ASMA
Absent: John Muna, Maintenance Supervisor

Arleen Evangelista, Administrative Secretary
Rossanna Villagomez-Aguon, Director
{Resigned) Ahsent:

Clyde Beaver, Quality Assurance Manager
John Potter, Senior Tenant Relations Supervisor

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RES::::;BLE 5TATUS
. | Approval of
Minutes:
December 28, 2018 | Board members reviewed the | Upon motion made and Legal Legal Approved
minutes of December 28, 2018 | seconded, the minutes for the Counsel Counsel
Regular Board meeting. December 28, 2018 Regular
Meeting were approved by the
Board without any further
carrections nor amendments.
January 15, 2019 Board members reviewed the | Upon motion made and Legal Legal Approved
minutes of January 15, 2019 | seconded, the minutes for the Counsel Counsel
Special Board meeting. January 15, 2019 Special
Meeting were approved by the

Board Minutes of January 25, 2019
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Board without any further
corrections nor amendments.

.

Legal Report:

2. Status of Foreclosure Cases:

Legal counsel reported on the
status of the foreclosure
referrals from GHC and provided
the Board a copy of legal
counsel's updated  written
report documenting the status
and action for each account as
of January 25, 2019. Legal
counsel summarized that as of
January 25, 2019, there are 23
pending loan accounts,
Currently, there are nine (9)
loan workout agreements; Three
(3} pending bankruptcies; Three
(3) post bankruptcies accounts
that payments are being
monitored; One (1) pending
private sale in escrow which is
scheduled to close once all
conditions are met {GHC-25);
One (1) pending foreclosure
contest (GHC-12); One (1) sale
that just closed where GHC
recovered all principal, arrears,
costs and attorney's fees (GHC-
34); Legal counsel further
reported on five (5) other loan
accounts: Refinancing of a
defaulted loan account which
will be discussed in New

Legal
Counsel

Legal
Counsel

Legal
Counsel
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Business (GHC-13); In GHC-031
debtors have not complied with
the Deferment Agreement by
not making their minimum $15
monthly payment to GHC and
informing GHC of their plans to
either sell or lease the property
{(and assign the rental proceeds
to GHC). Pursuant to the Board's
instructions, Legal counsel will
send a follow up letter to
debtors inquiring of their status
of the pending property and
loan account. f debtors fail to
respond, then Legal counse| will
move forward with foreclosure
action; In GHC-041, debtors
have requested a short
moratorium  from  pursuing
foreclosure action due to
debtor’s current medical
situation. GHC Credit Committee
recommended a 90 day
moratorium to allow debtors to
either sell or lease the property
and assign rental proceeds to
GHC. The Board recommended
that this request be tabled for
the next meeting to allow new
management to review the
Corporation’s recommendations
and re-present its feedback to
the Board in response to

Board Minutes of lanuary 25, 2019
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foreclosure accounts. Aside
from the foreclosure matters,
legal counsel continues to
provide assistance on non-
foreclosure legal matters.

1. GHC v. Troy Torres; CV0139-
18: Legal counsel reported
that the Defendant Torres
failed to appear in Court on
January 10, 2019 on GHC's
Motion for An Order to
Show Cause and for
Contempt. As a result, the
Court issued a warrant for
Defendant’s arrest. A new
hearing date will be
schedulad once the
Defendant is picked up by
the Superior Court Marshals,

2. GHCv. BOG, et. al.; CV0281-
18: Legal counsel continues
to work on the interpleader
action against the remaining
defendants.

Legal counsel will continue to
provide updated information
and reports on the pending
foreclosure and legal matters to
the Board at the next regular
meeting.

Board Minutes of January 25, 2019
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b. Update of Memorandum of
Understanding {(MOU] with
GHC and Westcare:

GHC Llegal counsel reported to
the Board that MOUs have been
drafted for both the Homeless
Program and the Re-entry
Program for GHC's review.
Legal counsed indicated that
further input and changes will
be provided by GHC prior to
forwarding to Westcare for their
comments. The Chairman
indicated that other conditions
such as utilities should be
incorporated into the MOU so
that tepants can move in right
away. The Acting President
stated that under GHC's current
Homeless Program, GHC will pay
100% of all utilities. The
Chairman further commented
that under the Homeless
Program, GHC will yield higher
income, assist with the losses
incurred by GHC, and benefit
the Corporation. Under the Re-
entry Program, however, there
will be no payments to GHC.
Legal Counsel will update the
Board on further information

Legal
Counsel

Legal PENDING
Counsel
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and details of this matter at a
later date.

Old Business:

a. T Update:

GHC AMSA reported that she
has followed up on data entry
regarding the tenants,
maintenance, and all leases,
and all information is now
uploaded. Currently, one-third
(1/3} of inventory is done and
will be completed by Tuesday
next week. A meeting with the
Accounting division will be
scheduled at a later. GHC
Manager reported that she sat
in when the leases were being
uploaded and will determine if
there is a need to do a
refresher course for this
project. More information will
be reported at the next
meeting.

b. Status of Rental Amnesty
Program.

GHC Manager reported that
she has not had a grasp of the
Amnesty Program that was
implemented and requested
that the status and updated of

The Board tabled this matter for
the next meeting.

Management

Management/
Rental

Management PENDING
Management PENDING
Rental
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the Program be tabled to the
next meeting. GHC Manager
will meet with legal counsel to
review the current leases and
discuss updating the forms to
include information that should
be included in the leases, such
as a payment due date for
rental payments to be made,
and a grace pericd related to
late payments due. Further
information and details will be
reported by the Manager at the
next meeting.

V.

New Business:

a. Approval of GHC President.

It was announced that Alice
Taijeron was nominated by the
Governor to serve as President
for the Corporation. Copies of
Nominee Taijeron were
provided to the Board for their
review,

The Board inquired of Ms.
Taljeron’s professional
credentials and work history.
Based on discussions by the
Board, the Board was satisfied
with Ms. Taijeron’s
presentation, her credentials,
and work experience for the
position as President of the
Corporation, and moved to
approve her as GHC's President
subject to legislative approval.
(Refer ta GHC Resolution No.
01-2019).

Management

Management | APPROVED
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b. Resignation of GHC Board
Member.

It was announced that Board
member Rossanna Villagomez-
Aguon tendered her
resignation to the Governor on
January 12, 2019.

¢. Loan Application for

Refinancing of GHC File No.
GHC-013.

GHC Loan Administrator
reported that the cosigner for
the loan refinancing application
is also a co-borrower on a
current defaulted loan. The co-
borrower currently has a good
FICO score, however, will not
hold an interest in the subject
property. The co-borrower is
only necessary to secure the
new loan. The  primary
borrower is making payments
on the defaulted loan, and has
agreed to make the down
payment of the new loan with
the assistance of the co-
borrower. GHC is concerned
about the re-payment ability of
the borrowers. Because the
primary borrower is a first time

The Board acknowledged the
resignation of Director Rossanna
Villagomez-Aguon,

Objections were raised by Vice-
Chairman Flores and Director
Perez concerning the barrowers’
repayment  ability. Both
Directors indicated that GHC
may by setting up the borrowers
for default later resulting in the
Corperation seeking foreclosure
action in two (2} years. Director
Perez added that the primary
borrower cannot make the
payment on his own. Vice
Chairman Flores added that the
borrowers’ parents (who are the
debtors in default in the pending
loan and who currently reside in
the property)] will not be
displaced since they will be able
to move in with the primary
borrower who is currently

Management/
Loan Division

Management PENDING

Loan Division

-9.
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home buyer and has agreed to
make the down payment and
closing costs for the new loan,
GHC Credit Committee
recommended approval of the
new loan.

renting. GHC Administrator
reported that the current
monthly payment is $1,300.00.
If the new loan is approved, the
monthly payment would be
reduced to $917.00 per month.
Director Perez stated that the
Board has a fiduciary obligation
and should exercise due
diligence in determining
whether to approve borrowers’
application, One option
discussed by the Board is to
have the primary borrower seek
another  co-borrower  and
resubmit an amended
application for reconsideration.
Upon motion, made and
seconded, and without further
objections, the Board approved
the amendment of borrowers’
loan application to include
another co-borrower to GHC for
review and reconsideration. The
Board further approved the
postponement of the
fareclosure sale scheduled for
February 28, 2019 to the end of
March 2019.

President's
Remarks:

The Acting President reported
on the following items:

Management/
President

Management
President

Management/
President
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a. Comments to_the Financial
Report: Page 5 of the
Financial Report refiects that
accounts over 90 days no
longer accrues interest and
all accounts over 80 days
have been referred to Legal
counsel. GHC has incurred a
housing loss year to date of
$37,361.07; Rental has
incurred a loss of $68,099.53
for a total loss of
$105.460.60 year to date;
Rental lass due to vacancies
for December 2018 s
$72,118.10.  Additionally,
there are two (2) homeless
tenants that are beyond
thirty (30) days. GHC
Manager added that she is
waorking with Guam
Behavioral Center to secure
a GHURA voucher for one (1)
homeless tenant. The
second homeless tenant is
wheelchair bound and
bedridden. GHC Manager
also added that she is
reaching out to GHURA,
D510, and Guam Behavioral
Center about GHURA
housing vouchers for the
tenant if the tenant

Board Minutes of January 25, 2019
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gualifies. The Chairman
commented that it has been
the Board's direction to get
caseworkers to assist with its
homeless tenants and that
this is a priority because
GHC has been paying for
water and power and has
allowed them to reside in a
free home for two {2) years.
GHC Manager stated that
she will be getting to know
the tenmants and how GHC
can assist them.

Fb. Status of Amnesty Program:
Acting President indicated

that the goal of program is
to address the losses of
rental receivables. The
Chairman stated that there
should not be any losses
past 90 days. If so, then the
Corporation has to send
letters to tenants to vacate
units. GHC Manager tasked
the Senior Tenant Relations
Manager to stay on top of
the Amnesty Program. To
date, twenty six (26} tenants
have sighed Amnesty
Agreements and the
Corporation will follow up

Board Minutes of January 25, 2019
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d.

e.

on the status of the
Agreements with  each
tenant. The Chairman
requested that the GHC
Manager provide a listing of
tenants and the status of
security deposits which GHC
Manager will do.

First Time _Homeowner's
Assistance _Program. Acting
President sent
correspondence on January
24, 2019 te DOA Director
requesting a status of the
proceeds from escheated
funds to be used for the
FTHAP in  which the
Corporation has pre-
approved and is awaiting a
response from DOA on the
status of these funds.

Procurement Authorization/
Update of Signatories: GHC
has updated the
authorization of its
signatories to include the
GHC Manager and removal
of past President.

FEMA Claim and Reguest for
Reimbursement, GHC filed a

-13-
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f.

claim with FEMA for
damages caused to its
housing units on 1/18/19
frem Typhoon Mangkhut in
the amount of $8,440.85
and is pending a
reimbursement of the claim
from FEMA.

OPA and Auditor Meeting.
GHC Acting President met

with the auditors an January
11, 2019, and reported that
the meeting with the parties
went well.

VI. | Reports:
Management Accounting, QAO, Lean, and Management | Management | Management
Reports: Rental Division Reports were
provided to the Board for their
review.
VIl. | Public Participation: | None.
Vill. | Miscellaneous: None.
IX. | Adjournment: Upon motion made, and
seconded, and without

objections, the meeting was
adjourned at 11:57 a.m.
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APPROVED AND ACCEPTED
AS TO FORM AND CONTENT:

GUAM HOUSING CORPORATION

oL

FRANGRISCO FL('){!IG. ‘1.‘.hnimmn

Date: 3 ‘;l 170 I‘?
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® GUAM HOUSING CORPORATION

. PO Box 3457, Haydeda, Guwm 86947

22 AN

PRESIDENT'S BOARD REPORT

Month Ending January 31, 2019
SUMMARY

The following President’s report provides the highlights of our GHC team successes for month end January and
ongoing challenges Guam Housing Corp. faces toward fulfilling its mission. Also included in this repart will be what
we, as Guam Housing Corp. team members, have taken on as action items towards exceilence personally,
professionally, and for our agency ultimately providing excellence in service for the population we serve.

Although entitled President’s Board Report, this was a report written with the input and guidance of our team. All
division reports have been consolidated in this report however, should our directors need more information our
team will be happy to provide and respond to any requests. It is our hope that the format of this report and its
presentation will be acceptable to our Board of Directors and that it provides the information required in a more
organized and efficient manner. As the acting president of Guam Housing Corp., | will present and update for all
divisions so that we may best utilize our limited time with our Diractars.

I GUAM HOUSING CORP. RENTAL DIVISION

A. Rental Highlight(s) - Cash received on GHC rentals increased nearly $20,000.00. This increase is due in
part to the apgressive collection efforts of our housing manager and the rental team. Graph A attached
for informationol purposes.

a. Action taken toward increasing collection:
1. Alltenants participating in the amnesty program paid on agreed rent amount for January.
2. Notices of rent due over 30, 60, 90 days were delivered to tenants
3. Follow up and follow through on collection notices made by housing manager and team.

B. Rental Chaflenges - Vacancy loss experienced a slight decrease from December of last year by about
$1060.00, due in part to the addition of a new renter. GHC however is still experiencing a loss in potential
income due to the high vacancies. Groph B ottached for informational purposes.

a. Action taken toward decreasing vacancies:

1. Rental team is working with maintenance team to get units refurbished and prepared for
rental, Scope of work varies from unit to unit as well as cost. We continue to meet as a team
to explore alternative ways to maximize limited resources. | will be in touch with the DPW to
inquire about services they may be able to provide at na to low cost.

2. Housing manager has communicated and is working with other governmental agencies to
appropriately address the homeless individuals occupying GHC homes. This can be viewed as
a vacancy as GHC receives no funds from the homeless nor has GHC been reimbursed for
taking on this unfunded request.

590 S. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number {(671) 647-4143/46 « Fax Number {671) 649-4144
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GHC President’s Report

GHC Board of Directors Regular Meeting
Friday, February 22, 2019

Page 2

C. Tenont Account Receivables — Tenant account receivables increased for the month of January by about
$1013.00. This increase(s) is due to carry overs from the previous month and tenant{s} potentially having
exceeded the 30 day delinquent range. Graph C attached for informational purposes.

3. Action taken toward decreasing receivables:

1. Team is reviewing current lease agreements and will be making changes to update
leases which will include a “pay by date” as opposed to the “pay any day date” currently
being practiced. We will be working with legal counsel to ensure that we are within our
mandate and within the law.

2. Team is also reviewing internal processes to ensure that GHC is communicating and
aggressively collecting,

1R GUAM HOUSING CORP. MORTGAGE LOAN DIVISION

A. Mortgoge Loan Highlight{s) — Our Mortgage division closed four loans in the month of January. A closed
loan means loan documents have been executed by the applicants and now becomes a borrower. Loan
fees are paid and the interest income wifl be realized during the term of the loan.

1 - Direct Loan
1 - Six Percent Loan
2 - CAHAT Loans. Groph D attached for informational purposes.

From closing a loan we move into loan approval process. At this point, funds are committed to the
borrower for the purchase of construction of a home. The appraisal value is determined and the title
status is reviewed. For the month of January there were three loans approved,

1 - Direct-Six Percent Loan

1 = Six Percent Loan

1 - CAHAT loan. Graph D ottoched for informationol purposes.

a. Action to be taken toward increasing mortgage loans:

1. Outreach to industry stakeholders via meetings, public announcements of programs,
notices to other government agencies. This is an action item | hope we will be able to
take on in the next month however more will dependent upon our cash position and
the availability to provide loans.

B. Mortgage Division Challenges — The ability for GHC to provide loans is dependent on GHC ability to

generate revenue and also to receive funds for our grant program.
1. There have been delays in receiving escheated funds from the Department of

Administration.

2. Generating revenue from our rentals to help fund loans due to homes and rentals not

being able to be rented because of its condition.

a. Action taken toward addressing Mortgage Division challenges:

1. Twao letters have been sent ta Director Edward Birn, and an email Director Birn has
replied and indicated that he is looking into the situation. | have also had a personal
conversation with director Birn and he has indicated that he is speaking to his staff to

590 8. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 » Fax Number {671) 649-4144
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ascertain the escheated amounts and why funds have not been remitted. § will continue
to follow up.

2. Ongoing review of assets that may potentially increase revenue. Also working to get
rentals available ta general public.

C. Mortgage Loon Receivables - Mortgage loan receivables experienced a slight increase of $111,000.00.
Receivables in this division is experiencing the same challenges as receivables in rentals. Unlike rental
receivable, GHC receives income from loans being paid on time. Should a loan reach 90 days delinquency,
GHC loses interest income albeit recoverable, GHC will still experience a loss due to income that could
have been generated early on had payment been received on time. Groph E attached for informationol
purposes.

1.

.

a. Action taken toward decreasing receivables:
1. GHC team is currently reviewing the processes for notifying delinquent customers, i.e.
notification triggers. Our goal is to pet these individuals early to prevent loss of income
for GHC and the potential financial downward spiral of the individual.

GUAM HOUSING CORP ACCONTING

Change in net position showing a loss of $114,027 fiscal year to date. The loss was due to non-accrued
interest, delinquency rate on interest bearing loans, an overall decrease in the market value of
investments, vacancies, emergency housing expenses, utility payment for power and water for the
homeless.
3. Action to be taken to minimize losses
1. Internal process in the collections division will be reviewed to identify where
improvements can be made to minimize delinquency.

*Guom Housing Corporation Statement of Net Position os of 01/31/19 ot end of appendix for
informotionol purposes,

GUAM HOUSING CORP. EXECUTIVE ADMINISTRATION DIVISION

A. Updates and activities

1. Rental Qdoo Software — accounting reports, per location and rentals have begun the input of
inventory. Meeting zll stakeholders on February 7 to discuss reporting issues, accounting
samples were provided to software developer. Sample review of reports should be avzilable
from vendor by February 22, Team is hopeful that Odoo will be up and running by late March.
Training will be needed for all team stakeholders, i.e. rental, maintenance and accounting.

2. Clyde Beaver Retirement — Board Resolution being prepared. March 7 retirement date and
luncheon.

3. Memorandum with CLTC. Memorandum stipulates use of ten CLTC lots in Linhayan for the

building of affordable homes. Meeting with CLTC Director Jack Hattig to take place on
Monday, February 18 to discuss MOU.

590 S. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
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4. Many of our internal processes are currently being reviewed. Each division has been tasked
with updating and or creating standard operating procedures, flow charts etc. The standard
operating procedures will then be reviewed to ensure that the GHC team is performing
efficiently and effectively without sacrificing quality, it seeks to protect the GHC and to ensure
that we provide consistent and fair service to all who walk through our doors.

5. Site visits were conducted 1o rental properties. The state of many of these homes are
uninhabitable. All divisions are providing input with regard to next steps to rehabilitate and
or renovate these units toward occupancy. | will be reaching out to DPW and other agencies
to maximize manpower and expertise.

6. 1am scheduling a site visit to foreclosed properties to assess its value to our organization.

7. Met with legislative oversight, Senator Joe San Agustin. We discussed the reimbursement of
the $500,000 from our operations budget utilized for loans, the recouping of almost $11,000

for sheltering the homeless and the potential reintroduction of the trust fund account.

There is still a lot of work that needs to be done, hawever | am confident the Guam Housing Team will work
together to make things happen.

{ look forward to your direction and input that will bring us closer to meeting our mission.

590 8. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
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APPENDIX
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Guam Housing Corporation
Rental Collections

Oct-18 Nov-18 Dec-18 Jlan-19
Cash Received 57,325.00 63,071.69 59,244.60 78,484.84

Cash Received
90.,000.00

80,000.00
70,000.00
60,000 00
50,000 00
40,000.00
30,000.00
20,000.00

10,000.00

GRAPH - A

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Guam Housing Corporation
Vacancy Loss

Oct-18 Nov-18 Dec-18 Jan-19
Vacancy Loss 25,159.78 23,220.00 23,738.32 22,678.16
No. of Units at the End of the month 38 33 33 32

25,500 00

25,000.00

24,500.00

24,000.00

23,500.00

23,000 00

22,500 a0

22,000 00

21,500.00

21,000 00

Vacancy Loss

GRAPH - B
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Guam Housing Corporation
Tenant Account Receivable

Oct-18 Nov-18 Dec-18 Jan-19
Tenant A/R 156,375.70 167,209.01 182,306.25 183,319.89
No. of Tenants 83 84 87 93

Tenant A/R

190,000 00

185,000 00

150,000 00
175,000.00
170,000 00
165,000 00
160,000.00
155,000.00
150,000.00
145,000.00

140,000.00

Ocr-1E Nay-18 e 18 jar-i0

GRAPH - C
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inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

LOAN ACTIVITY REPORT
Loan Closed as of January 31, 2019
Oct-18] Nov-18] Dec-18] Jan-19
Dire_l_:t Loan 0 0 1 1
Six Percent 1 0 1 1
Cahat 0 2 1 2
5 LOAN CLOSED
4
3
Direct Loan
2 Six Percent
1 Cahat
0
Oct-18
Nov-18
Dec 18
Jan 19
LOAN ACTIVITY REPORT
Loan Approval as of January 31, 2019
Oct-18] Nov-18] Dec-18] Jan-19
Direct Loan 0 0 0 1
Six Percent 0 0 1 1
Cahat 1 2 1 1
5 LOAN APPROVAL
4
3
Direct Loan
2 Six Percent
1 Cahat
1]
Oct-18
Nov-18
Dec-18
Jan-19
GRAPH -D
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Guam Housing Corporation
Loan Receivable {30 days & over)
Portfolio includes GHC, CAHAT & HM

Oct-18 Nov-18 Dec-18 Jan-19
Principal Balance 3,708,839.88 4,002,276.13 3,988,696.79 4,100,092.33
No. of Loans 46 49 51 S0

Principal Balance

4,200,000 00
4,100,400 00
4,000,000 00
3,900 600 00
3,800,000 60
3,700,000.00
3,600 080 00

3,500,000.00

GRAPH - E
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Houslng Corporation

Staterment of Net Pasition
As of 1/31/2019
Current Year Prior Year
Assets and Deferred Quifiows of Resources
Unrestricted Assets
Cash and cash eguivalents 3,609,954.55 2,827,165.20
Self-insurance fund 1,139,535.81 1,120,988.03
Loans recaivable 26,786,338.71 27,853,639.85
Ailowance for lgan lossas (574,176.71) (599,523.62)
Tenant & inter receivable, net 52,691.64 74,949.34
Other receivables 7,697.82 (4,544.94)
Accrued interest receivable 68,329.12 63,035.50
Prepaid expenses and other 127,788.33 132,006.43
Foraclosed assets held far resala 477.450.00 408,818.83
Totat Unrestricted Assets 31,785,609,27 31,976,534.62
Restrictad Assels
Cash and cash equivalents 2,511,975.44 3,1B5,606.87
Investments with trustes 2,253,354.14 2,669,854.14
Dther loans receivables (CAHAT, Sagan, DPCCA & HM) 201510286 1,835,028.54
Total Rastricted Assets 6,760,432.44 7,690,489.55
Capital assets, nat
Deprectable property, plant and equipment 3,219,722.85 3,342,563.20
Non-depreciable property, plant and equipment 2,934,227.47 2,934,227.47
Total Capital assets, net 6,153,950.32 6,276,790.67
Deferred outflows of resources
423,681.00 423,681.00
Tatat Assets and Deferred Outflaws of Resgurces 45,143,673.03 46,367,495.84
Liabilities
Payable from unrestricted assets
Accounts payable and accrued expenses 146,638.53 140,961.09
Accrued compensated absences 236,775.92 230,359.70
Unearned revenue 164,704,108 150,773.45
Total Payatie fram unrestricted assets 548,118.64 522,094.24
Payable from restricted assets
Accounts payabls 98,507.71 260,451.36
Bonds payable 3,715,000.00 3,903,000.00
Accrued interest payable 86,008.35 90,243.75
Security deposits 49,680.08 55,325.82
Deposits by barrowers 469,512.25 772,954.38
Loans held in trust 163,684.13 174,321.21
Rebate liability 78,015.47 75,716.66
Taotal Payable from restricted assels 4,660,407.99 5,354,013.18
Net pension Hability
4,035,146.00 4,035,146.00
Total Uabilities 0,243 £72.63 9,911,253.42
Deferred inflows of resources - pension
42,023.00 42,023.00
Net position
Invested in capital assets, net of refated debt
6,216,039.91 6,335,993.91
Restricted
3,903,674,51 3,605,361.44
Unrestricted
25,738,262.98 26,472,864.07
Total Net position 35,857,977.40 36,414,219.42
Total liabilities, deferred inflows and net position 45,143,673.03 46,367,495.84
Date: /1319 01:17:34 PM Faga: 1
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Assats and Deferred Quiflows of Resources

Unrestricted Assets

Cash and cash equivalents

Self-Insurance fund

Loans receivahle

Allowance for loan losses

Tenant & inter receivable, net

Other receivables

Accrued interest recelvable

Prepaid expenses and cther

Foreclosed assats held for resale

Total Unrestricted Assets

Restricted Assels

Cash and cash equivalents

Investments with trustee

Other loans receivables {CAHAT, Sagan, DPCCA &

Hi)

Total Restricted Assets

Capita! assets, net

Depreciable property, plant and equipment

Non-depreciable property, plant and equipment

Total Capital assats, net

Defarred outflows of resources

Total Assels and Deferred Outflows of Resources

Liabilities

Payable from unresticted assets

Accounts payable and accrued expenses

Accrued compensated absences

Unearned révenue

Tata! Payable from unrestricted assets

Payable from restricted assets

Accounts payable

Bords payable

Accrued interest payable

Security deposits

Depasits by borrowers

Loans held in trust

Rebate liability

Total Payable from restricted assets

Net pension liability

Total Liabilities

Deferred inflows of resources - pension

Nat pos:tion
Invested in capital assets, net of related dsbt

Restricted
Unrestricted

Total Net position

Total liabillties, deferred inflows and net position

P N —

Guam Housing Corporation

Statement of Net Position
As of 1/31/2019
Housing Division Rental Division Total

3,154,146.43 545,808.12 3,699,954.55
0.00 1,139,535.81 1,139,535.81
26,786,338.71 0.00 26,786,338.71
(574,176.71) 0.00 {574,176,71)
(380,029.82) 432,721.46 52,601.64
7,697.82 0.00 7.697.82
62,206.28 6,122.84 68,329.12
51,997.69 75,7590.64 127,788.33
477,450.00 0.00 477,450.00
29,585,630.40 2,199,978.87 31,785,609.27
2,369,723.32 142,252.12 2,511,975.44
2,253,354.14 0.00 2,253,354.14
2,015,102.86 0.00 2,015,102.86
6,638,180.32 142,252.12 6,780,432.44
0.00 3,219,722,B5 3,219,722.85

0.00 2,934,227.47 2,934,227.47

0.00 6,153,950.32 6,153,950.32
263,614.00 160,067.00 423,681.00
36,487,424.72 8,656,248.31 45,143,673.03
90,360.32 56,278.21 146,638.53
159,437.06 77,338.86 236,775.92
156,861.19 7,843.00 164,704.19
406,658.57 141,460.07 548,118.64
98,507.71 0.00 98,507.71
3,715,000.00 0.00 3,715,000,00
86,008.35 0.00 B6,008.35
900.00 48,780.08 49,680.08
469,512.25 0.00 469,512.25
163,684.13 0.00 163,684.13
78015.47 0.00 78,015.47
4,611,627.91 48,750.08 4,660,407.99
2,510,668.00 1,524.478.00 4,035,146.00
7.528.954.48 1,714.718.15 9,243,672.63
26,147.00 15,876,00 42,023,00
0.00 £,216,039.91 6,216,039.91
3,816,591.38 87,083.13 3,903,674.51
25,115,731.86 622,531.12 25,738,262.98
28,932,323.24 6,925,654.16 35,857,977.40
36,487,424.72 8,656,248.31 45,143,673.03
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inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

Operating Revenues
Interest on loans receivable
Reatal [ncome

Interest on investments held by bond trustees

Loan origination fees/cost, net

Admanistrative Fee

Late fees, service fees & return check fees
Total Operating Revenues

Operating Expenses:
Interest expense MRB
[nterest expense notes payable
Salaries
Bad debts and provision for loan losses
Reurement contributions
Retiree supplemenial, cola & health benefits

First Time Homeowner's Assistance Program

Depreciation

Contractual services

Professional services

Rent

Other

Travel

Employee benefits, other than retirement

Maintenance

Bond trustee fees

Direclors' fees

Loss on impaired asset or disposal of assets
Total Operating Expenses:

Nen-operating Revenue (Expenses)
Interest income on bank deposits
Gain/(loss) on assels
Other income

Total Non-operatng Revenue (Expenses)

Change in net position
Total net position at beginning of month

Net position at end of year

Oz V903 15 50 PM

From 1/1/2019 Through 1/31/2019

Current Penod Aciual

Prior Year Current
Period Actual

122,980.86 126,436.94
75,871.84 70,640.84
5.826.45 {4,123.19)
9,404.40 5393.34
016.81 1,804.98
3,132.64 4,333.44
218,133.00 204,486.35
17,201.67 18,048.75
0.00 0.00
107,449.26 15,435.31
0.00 0.00
27,616.84 2B,622.75
17,478.86 19,005 28
0.060 0.00
£5,495.78 14,800.81
5,513.85 5,389.66
11,702.00 11,046.50
8,754.50 8,754.50
4,366.35 5491.33
0.00 0.00
8.932.83 7,665.59
4,567.47 3,014.35
1,226 00 [,120.00
500.00 250.00
0.0 0.00
230,805 41 138,644.83
3,952.00 2,561.34
0.00 0.00
153.00 30.00
4,105.09 2,593.34
(8,567.32) 68,434.86
35,866,544.72 36,345,784.56
35,857,977.40 36.414,210.42
Pige |
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

From 1/1/2019 Through 1/31/2019

Housing Diviston Rental Division Total
Operating Revenues:
Interest on loans receivable 122,980.86 0.00 122,980.86
Loan origination fees/cost, net 9,404.40 0.00 9.404.40
[nierest on investments held by bond trustees 5.826.45 0.c0 5.826.45
Rental Income 0.00 75,871.84 75.871.84
Late fees, service fees & return check fees 3,082.64 50.00 3,132.64
Interest income on bank deposits 1,792.27 2,159.82 3,952.09
Administrative Fee 916.81 0.00 016.81
Other income 33.00 120.00 153.00
Gun/(loss) on sale of assets 0.00 0.00 0.00
Total Operating Revenues: 144,036.43 78,201.66 222,238.09
Operaung Expenses
Interest expense MRB 17,201.67 0.00 17,208.67
Salaries 61,570.06 435,879.20 107,449.26
Bad debts and provision for loan losses 0.00 0.00 0.00
Retirement contributions 15.883.77 £1,733.07 27,616.84
Medicare & DC Death & Disabihity Insurance 1,249.54 075.64 2225.18
Retiree supplemental, cola & healih benefits 12,748.70 4,730.16 17,478.86
First Time Homeowner's Assistance Program 0.00 0.00 0.0
Depreciation 0.00 15,495.78 15495.78
Contractual services 1,758.68 3,755.17 5513.85
Prolcssional services 9,066.50 2,635.50 11,702.00
Rent 8,754.50 0.00 8,754.50
Other 1,56%.33 2,797.02 4,366.35
Employce benefits, other than retirement, medicare 428171 2,425.94 6,707.65
& D&D ins
Maintenzance 0.00 4,567.47 4,567.47
Bond trustee fees 1,226.00 0.00 1,226.00
Dircctors' fees 500.00 0.00 500.00
Loss on impaired asseis or disposal of assel 0.00 0.00 0.00
Total Operaling Expenses: 135,810.46 04,594.95 230,805.41
Change in net position 8,225.97 (16,793.29) (8.567.32)
Total net position at beginning of year
28,924,097.27 6,942,447 .45 35,866,544.72
Total net position of end of year 28.932,323 24 6,925.654.16 35,857.977.40
Dare: V1319 03 3103 PM [
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2018 Through 1/31/2019

Operating Revenues,

Current Year Actual

Prior Year Actua!

Interest on loans receivable 471 ,495.01 477,148.52
Loan ongination fees/cast, net 14,492.68 3,393.34
Inierest on iavestments held by boad trustees 9,209.76 (17,990.61)
Rental lncome 299,403.74 293,226.12
Late fees, service fees & return chech fees 11,236.73 14,254.10
Interest income on bank deposits 15,340.99 9,637.80
Admunistrative Fee 1,548.47 7,930,935
Other tncome 2,046.00 120.00
Gainf(loss) on sale of assets 0.00 0.00
Total Operating Revenues: 834,773.38 789,720.22
Operaung Expenses
Interest expense MRB 68,806.68 72.195.00
Interest expense noles payable 0.00 0.00
Salaries 442,553.43 311,036.91
Bad debts and provision for loan losses 0.00 0.00
Reuremnent contributions 113,506.66 108,133.73
Medicare & DC Death & Disability Insurance 7.923.10 8,464,76
Reuree supplemental, cala & health benefits 69,215.33 76,021.06
First Tume Homeowner's Assistance Program 0.00 0.00
Depreciation 62,089.59 59,203.24
Coniractual services 21,713.65 26,663.13
Professional services 45,547,735 50,604.75
Rent 35,018.00 35,018.00
Other 23,432.90 13,791.79
Travel Expense 0.00 0.00
Employee benelits, other than retirement, medicare & D&D 26,033.32 21,786.42
ins
Maintenance 16,961.89 13,432.02
Bond trustee fees 4,699.00 4,798.00
Directors' fees 1,300.00 250.00
Loss an impaired assets or disposal of assel 0.00 0.00
Loss on disposal of assets 0.00 0.00
Total Operating Expenses: 038,801.30 801,398.81
Change in nel position . {114,027.92) (11,678.59)
Total net position at beginning of year
35.972,005.32 36,425,898.01
Total net position of end of year 35,857,977.40 36414,219.42
Date 211190]20:18 #M) Fage 1
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

From 10/1/2018 Through 1/31/2019

Operating Revenues
Interest on loans receivable
Loan origination fees/cost, net
Interest on invastments held by bond trustees
Rental Income
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses
Interest expense MRB
Salaries
Bad debis and provision for loan losses
Reuirement coniribulions
Medicare & DC Death & Disabdity Ensurance
Retiree supplemental, cola & bealth benefits
First Time Homeowner's Assistance Program
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement, medicare
& D&D 1ns
Maintenance
Bond 1rusice fees
Dhrectors’ fees
Loss on impaired assets ar disposal of asset
Tola] Operating Expenses:

Change in net position
Total net position at beginning of year

Total net position of end of year

Bae W19 03 1514 PM

Housing Division Rental Division Total
471,495.01 0.00 47/,495.01
14,492.68 0.00 14,492 .68
9,209.76 0.00 9,209.76
0.00 299403.74 299,403.74
11,046.73 190.00 11,236.73
7.412.02 7.928.97 15,340.99
1,548.47 0.00 1,548.47
36.00 2,010.00 2,046.00
0.00 0.00 0.00
515,240.67 309,532.71 824,773 38
68,806.68 0.00 68,806.68
255,508.63 187,044.80 442,553.43
0.00 0.00 0.00
6545393 48,052.73 113,506.66
4,650.06 3,273.04 7,923.10
50,294.77 18,920.56 69,215.33
0.00 0.00 0.00
0.00 62,089.59 62,089.59
£,349.35 15,164.30 21,713.65
31,882.25 13,663.50 43,547.75
35,018.00 0.00 15,018.00
3,725.14 19,707.76 2343290
16,487.96 9,545.36 26,033.32
0.00 16,961.89 16,961.89
4,699.00 0.00 4,699.00
1,300.00 0.00 £,300.00
0.00 0.00 0.00
544,373.77 394,425.53 938,801.30
{29.135.10) (84,892.82) (114,027.92)
28,961,458.34 7,010,546.98 35,972,005.32
28.932,323.24 6.925.654.16 35.857.977.40

Page 1
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Operating Revenues
Inezrest on loans receivable
Renial Income
Interest on investmants held by bond
frustees
Loan origination fess
Administeative Fes

Latz fess, service fees & relum check fees

Total Operating Revenues

Operating Expenses
Interest expense MRB
Salaries
Bad debts ard provision for loan losses
Retirzment contcibulions
Retirze supplemental, cola & h=alih
benefits

First Time Homeowner's Assistance
Frogram

Depreziation

Contraciual services

Professional services

Rent

Other

[Loan origination costs

Employee benelits, ather than miirement
Maintenance

Bun! 1rusies fees

Dirzctors’ fezs

Loss on impaired assats or disposal of
assels

Tutal Operating Expenses

Non-operating Revenue {Expenses)
Inter=st income on bank deposits
Gair/{loss) on sale of assets
Other income
Total Non-operating Revenue (Expenses)

Change in et position

P, mopmeer mdowe b n R

Guam llousing Corporation
Budget vs Actuat
From 10/1/2018 Through /3172019

Doc. No. 35GL-19-0905.*

Total Budget S - YTD Budget § - Current Year Over {(Undzr) Remaining
Qriginal Original Actual Budget Variance Balance
1,562,036 .40 520,678.84 471,495,08 (49,183.83) {9.4400%) 1,090,541.39
990,432.00 310,144.00 269.,403.74 {30,740.26) (93100%) 69102826
4,137.60 1.379.20 9.209.76 1.830.56 567.7600% {5,071.16)
64.970.00 21,656 68 23,067.00 141032 15.7400% 39.903.00
601,000.00 300,333.36 1,548 47 {198.784.89) (99.2200%) 599.451.53
39.200.00 13.066.72 11.236 73 (1.825.99) (14.0000%) 27,963 27
3.361,776 00 1.087 238 80 B17.960.71 (369.298.09) 124.7683%) 244381529
205,000.00 68,133.32 68.806.68 (471.36) 0.6900% 136,193.32
1,381,595.32 460,531.60 442,553.4) 17.978.37 (3.5000%) 939,041.89
135.000.00 44,999 94 0.60 44,999.56 {100.0000%} 135,000 .00
415.283.46 138,427.88 121,429.76 16.998.12 (12.2700%) 293.853.70
247,118.88 8137296 69,215.33 13,157.63 (15.9700%) 177,933 55
0.00 0.00 000 000 0 0000% 000
115.079.99 11,691.32 61,089.59 9.603.73 {13.3900%) 152,990 40
117,271.20 39.090.44 2171365 17,376.79 (42,4500%) 93,537.55
150,560.00 50.32000 45,547.75 477225 {9.4800%) 105,412 25
105,557.28 35,185.76 15.018.00 167.76 (0 4700%) 70.532 28
101,335.00 34,446.00 23,432.90 1£.013.10 {31.9700%) 79,503 10
20,000.00 6.666.68 10,574,32 (3.907.63) 58.6100% 9.42568
98.462.00 3282076 16,033.32 6,787.44 (20.6800%) 72,428 68
79,400.00 26,466.63 16,961.89 9.504.75 (35.9100%) 62,431 1]
16,800 00 5,600 00 4,699.00 %01.00 (16 0800%:) 12,101.00
4,200 00 1,400 00 1,300 00 100 GO {7.1400%) 2.500.00
000 000 0.00 000 ©.0000% 0.00
3.295066.13 1.098.355 52 949.375 62 148.979 90 £13.5639%) 2.345.650.51
33,450:00 1L E50G4 15,340 99 4,19085 37.5800% 18.109.01
000 000 000 ooo 0.0000% 0.00
400 00 13332 104600 191268 1434 6500% 11.646 0Dy
33.850 00 11.383 36 17.386.99 6.103.53 54.0941 % 16,463 01
559 87 186 64 (114.027.93) {114,214 56) (61195 L11I%) 114,587.79



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation
Statement of Cash Flows

As of 1/31/2019
Housing Diviston Rental Division Total
Cash Flows from Operaling Activities
Net Gain (Loss) (29,§35.10) (84.892.82) (114.027.92)
Depreciation less disposal of assets 0.00 62.089.59 62,085.59
(Increase) decrease in accrucd interest and others (2.238 62) 1,106.36 (1,152.26)
(Increase) decrease in prepaid expenses and others {49.727.14) (4,346.68) (34,073.82)
Increase (decrease} in accrued pension costs 0.00 0.00 000
Inceease (decrease) in other liabilities {43,586.00) 84.658.72 41,072.70
increase (decrease) in deposits by borrowers (137.093.64) 5,663.00 {131.830.64)
{ncrease (decrease) in loans held in trust {3.053.93) 000 (3.053.93)
Total Cash Flows from Operating Activities (264,854 45) 64,378 17 {200,576 28)
Cash Flows from Investing Activities
Net (increase) decrease in loans receivables (81.574.56) 0.00 (81,574 56)
iNet (increase) decrease in other receivables {93.459.13) {40.274.77) (133,733.90)
{Cost) sale of foreclosed houses 0.00 0.00 000
{Purchase) disposal of property and equipment 0.00 0.00 000
(Purchase) sale of investment securities — __(_:ilq_‘t?.sil) 0.00 (2,.037.41)
Totzl Cash Flows from Investing Activities (177.071.10) (40.274.77) (217.345.87)
Cash Flaws from Financing Activities
Repayment of noles payable 0.60 0.00 0.00
Repayment of bonds payable 000 0.00 0.00
Accrued interest on bonds payable 68,806.68 0.00 63,806.68
Accrued rebate hability 0.00 0.00 ooo
Premium on bands payable coo 0.00 0.00
Touwat Cash Flows from Financing Activities 68,806 68 000 68,806 68
el inerease (decrease) in cash (373,118 87) 24,003.40 (349,11547)
Cash at beginning of year
5,896,988 62 1,803.592 65 7.,700,581.27
Cash at end of year 3.523.869.73 1.827,596 035 7.351.465 80
Faje |

Due VLVEY0) 3945 Bbl
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GUAM HOUSING CORPORATION
Resolution No. 02-2019
Regular Meeting of the Board of Direclors
February 22, 2019

WHEREAS, Clyde E. Beaver (Clyde) was bom in Indianapolis, Indiana on Junc 06, 1948, is married 1o Priscilla
Mendiola Mesa and is the father of two (2} sons,

WIIEREAS, Mr. Beaver, retired from the U. 8, Military as s Master Chiel Petiy Officer afier twenty-lwa (22) years
of scrvice Lo his nation and was Honorably Discharged in July of 1988, Upon retiring, Clyde pursued a career in reat estate
in Aubum, Washington.

WHEREAS, Mr. Beaver decided 1o move (e Guam, where e joined Guam Housing Corporation (GHC) in
December of 1994, as a Quality Assurance Coordinator. Tn June of the foltowing year {1995), Clyde was promoled to
Quality Assurance Officer, applying his knowledge in real esiate, finance, and banking for the agency. Clyde served GHC
in many capacities throughout his tenure, with detailed and ncling Assignments as Complroller and President wlhien needed.
Clyde was also active in GIIC's social scene, participaling in many events, fundraisers, and comumunily service projects
sponsored by GHC,

WHEREAS, Mr. Beaver’s commitment to his position as GHC's Quality Assumnce Officer was evident ns he
devoled much of his time and abilities 10 compliance and coniral in the agency's capital funding and morigage loan porifolio.
Clyde lins worked with several financial institutions to secure capital funding for GHC, in pursuil of the agency’s mission
t0 assist in providing loans for residents with financial risk & challenges towards home ownership. Clyde served on several
agency commiltecs, including loan and lease approvals.

WHEREAS, throughoul his govermment service with GHC, Mr. Beaver is mosl notably recopnized for the
sponsorship, promotion, and advancement of “Housing Trust Funds™ and the many potential programs that encouraged
hame ownership across the economic seale. Clyde worked with past Adminisirations and Scnalors an authering leyislation
in suppan of the administering policics, programs, and funding that correlated 1o the Housing Trust Fund.

WIHEREAS, Mr. Beaver was considered by many govermment officials, professionals in the industry, and co-
workers of GHC, to be the “Father™ of the GFIC Housing Trust Fund. Clyde was strumenial in writing The Rules &
Regulations for the Housing Trust Fund, the First Time Home Owners Assistance Program (FTIIAP) Grant, and PL #33-
168, that dedicates {unding lor this successfu} home owner’s program,

WHEREAS, Mr. Beaver served twenty-four {24) years with GIIC and the Govenunent of Guam, prior lo sccking
retirement effective March 07, 2019, Clyde's institwtional knowledge of the industry, combined with his enduring
commitmenl to serve the People of Guam, is a reflection of the many successes GHC has experienced in pursuil if ils
mission.

NOW TIEREFORE BE IT RESOLVED THAT, Gunm Housing Corporation is proud 1o presenl this Board
Resolution to CLYDE E. BEAVER, in apprecialion for his dedication, hard work, and serviee 1o the Guam Ttousing
Corporation and (o the People of Guam.

IN WITNESS WHEREOF, the undersigned Board have hercunto subscribed thieir name adopling the foregoing

Resolution this 07" day of March, 2019,

A PP
FRANGISCO FLGRIG ! TOMAS FLORES
Chai Vice Chairman
ﬂ»__QL 0.3
CECILIA C. A PEREZ SANDRA BORDALLO
Director Direcior

CECILIA G,
Director
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GHC

T ){ GUAM HOUSING CORPORATION
‘ B 20 Bov 3457, Huogdoiu, Gnm 0aas S

RESOLUTION OF BOARD OF DIRECTORS OF
GUAM HOUSING CORPORATION
Resolution No, 03-2019

7777

WHEREAS, Guam Housing Corporation (*'the Corporation™), is in need of siream lining business accounts
with the banks in order to continue with its operations and comply with its corporate purpose; and

WHEREAS, the Board of Directors of the Corporation believe it to be in the best interest of the Corporation
to consolidate the existing bank accounts and to open new accounts as determined by the President, or its acling
designee, of the Corporation to comply with existing statutes, rules and regulations governing the Corporation, and
for increased efficiency and economic benefit to the Corporation.

NOW THEREFORE, BE IT RESOLVED, that all existing checking and savings accounts of the
Corporation be consolidated into fewest number of accounts to ensure efficiency, cost effectiveness, and compliance
with all laws and rules regarding the management of the funds of the Corporation; and that additional checking and
savings accounts be opened as deemed necessary by the President, or its designee, in compliance with this
Resolution,

BE IT FURTHER RESOLVED, that the President or its designee, Manager, Aciing President, or Loan
Administrator are hereby authorized to sign and execute all checks, drafts and order for payments of money upon
the active accounts of this Corporation, for and on behalf of this Corporation; provided, however, that such checks,
drafis and order for paymeni be countersigned in every instance by one other person identified herein-above, as
may be required;

RESOLVED, that the President, Acting President or its designee, of the Corporation is hereby authonized
and directed to do all acts necessary and proper, to carry out the foregoing Resolution.

IN WITNESS WHEREOF, the undersigned Board of Directors of Guam Housing Corporation have
hereunto subscribed their names to signify their adoption of the [oregoing Resolution, dated this 7"4‘day of

March, 2019.
_ A M

FRANCISCO FLORIG TO}IAS FLORES

Chairman Vice Chairman

CECILIA C.A. PEREZ SANDRA BORDALLO

Secretary Director

_ﬁﬁ%ﬁ’smv

CECILIA G. MANTONONA

Director

590 §. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 » Fax Number (671) 649-4144
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G

L
AN

ACCOUNT MEMBERSHIP AND
VALIDATION OF SIGNATORY ACCOUNT

WHEREAS, the B ard of Director of Guam Housing orporation (“the Corporalion™) adopted the
attached Board Resolution No. 03-2019 on March 7, 2019, designatin  the following positions the authonty to sign
on the accounts established for the Corporation. This validation made on March 7, 2019 is made [or the purpose of
opening additional account and for identifying the following individuals holding the positions designated on the
above mentioned resolution to be the authonze signers for the Corporation’s business accounts at Community First

Federal Credit Union (“*CFFCU™) by any two (2) individuals mentioned herein-below:

1. Alice M. Taijeron, Acting President, or her acting designee;
2, Angela M. Camache, Housing Manager; and
3. Mary R. Guerrcro, Loan Administrator

BE IT RESOLVED that the following named individuals of the Corparation are empowered and have
been appointed as authorized person for and on behalf of this Corporation to perform all acts and execute and
deliver all instruments which CFFCU may deem necessary to carry out the purposes of this validation until such
time as the Board of Directors of this Corporation provides written notice of revocation thereof by a resolution duly
adopled by the Board of Directors of this Corporation and that the certification of the Secretary of this Corporation
as to the signatures of the above named persons shall be binding on this Corporation. By signing below, we
acknowledge that the ab ve statement and Resolution No. 03-2019 is in full force and effect and have not been

amended nor revoked, and the signalures app  ring below are the officers authorized to sign for this Corporation

FRANG&SCO FnﬁimT, Chairman

by virtue of said Resolution No. 03-2019.

7%
Executed on this day of March 2019

Altested by:

CEC%I& C. A. PEREZ, Secrelary

590 5. Marne Corps Drive, Ste. 514 ITC Buifding, Tamuning, Guam 96531
Telephone Number (671} 647-4143/46 » Fax Number (671) 649-4144
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oyt

GUAM HOUSING CORPORATION

REGULAR BOARD OF DIRECTORS MIEETING
Friday, March 29,2019 at 8:30 a.m.

AGENDA

Call to Order
Roll Call

Approval of Board Minutes
A. Regular BOD Meeting — March 7, 2019

Legal Report

Old Business-
MOU (GHC & WestCare) Update
MOU {CLTCand GHC) Update

New Business
Adjustment of Housing Income Limits for CAHAT
CLTC Land Switch (Sagan Linahyan)
FTHAP Release of Funds

President’s Report

A. Rental Report

B. Loan Report

C. Accounting

D.  Administration

Public Participation

Miscellaneous

Adjournment
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G A HEN NIV ORVUIRAE§OD=

GUAM HOUSING CORPORATIONS
BOARD OF DIRECTORS MEETING

Meeting Type:
Date:
Time:

Chairman

Vice Chairman
Secretary

Director

Director

Legal Counsel
Acting President
Housing Manager
Loan Administrator
Special Asst.

Acctg Manager
Acting ASO
Qo

Tenant Relation Adv
Maint. Supervisor

Board Coordinator
Admin Secretary

Regular Board Meeting

Friday, March 29, 2019

ATTENDANCE

8:30 a.m.

Francisco Florig
Tomas Flores
Cecilia C.A. Perez
Sandra Bordallo
Cecila G. Mantanona
Cynthia Ecube

Alice M. Taijeron
Angela Camacho
Mary Guerrero
Caesar Villanueva
Alysia Leon Guerrero
Cassandra Santos
ClydeBezrar

John Potter

John Muna

Arleen Evangelista

Members of the Public:

Organization:

Signature:

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

GUAM HOUSING CORPORATION

BOARD OF DIRECTORS REGULAR MEETING

Thursday, March 7, 2019

Commenced: 9:12 a.m.
Adjourned: 11:17 a.m.

Roll call/quorum present: S members present

ATTENDANCE

Directors present:

Francisco Florig, Chairman
Tomas Flores, Vice-Chairman
Sandra Bordallo, Director
Cecilia C.A. Perez, Director
Cecitia G. Mantanona, Director

Absent:

Management present:

Alice J. Taijeron, Acting President

Angela Camacho, Manager

Mary Guerrero, Loan Administrator

Caesar Villanueva, Special Assistant

Alysia Leon Guerrero, Accounting Manager
Cassandra Santos, ASMA

John Potter, Senior Tenant Relations Supervisor

Nono

Absent;

Arleen Evangelista, Administrative Secretary

Clyde Beaver, Quaiity Assurance Manager

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RES:‘?:E;B"E STATUS

I. | Approval of

Minutes:
January 25, 2019 Board members reviewed the | Upon motion made and Lepal Legal Approved
minutes of January 25, 2019 | seconded, the minutes for the Counsel Counsel
Regular Board meeting. Janwary 25, 2019 Regular
Meeting were approved by the
Board without any further
corrections nor amendments.

il. | Legal Report: a. Status of Foreclosure Cases: | Legal counsel reported on the Legal Legal Legal
status of the foreclosure Counsel Counsel Caunsel
referrals from GHC and provided
the Board a copy of Legal

Doc. No. 35GL-19-0905.*
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counsel's updated  written
report documenting the status
and action for each account as
of February 22, 2019. Legsl
counsel summarized that as of
February 22, 2019, there are 22

pending loan accounts,
Currently, there are eight (8)
pending loan workout

agreements; The following is a
summary of activity of the on-
going pending accounts:

GHC-005: Legal counsel will be
re-initiating foreclosure action
since debtor is 3 months in
arrears and has not paid past
due attorney's fees and costs
from the prior foreclosure
action;

GHC-025: This account involves
a private sale currently in
escrow which is scheduled to
close once all conditions are
met;

GHC-012: This account mvoives
a foreclosure contest in which
GHC and Legal Counsel are
scheduled tc meet with the
debtor's agent and debtor's
attorney on March 8, 2019 to

Board Minutes of March 7, 2019
-2.
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discuss debtor’s latest proposal
to cure the outstanding arrears
owed on the pending loan
account; -

GHC-013: Legal counsel was
informed by GHC loan division
that the new applicant was able
to secure another coe-borrower
{(who is not the defaulting party)
and who has been pre-approved
by GHC. As a result, GHC is now
able to approve the new loan
and will be able to close out this
pending loan account;

GHC-041: Debtors have
requested a short moratorium
from GHC pursuing foreclosure
action due to debtor's current
medical situation. GHC's Credit
Committee recommended a 90
day moratorium to allow
debtors to either sell or lease
the property and assign rental
proceeds to  GHC.  New
management is supportive of
the proposed recommendation.
Legal counsel will contact
debtors regarding GHC's
response advising them of the
moratorium and to provide
Legal counsel with an update of

Board Minutes of March 7, 2019
-3
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their situation within the 90 day
moratorium period;

GHC-047: a foreclosure sale,
which was re-scheduled for
March 14, 2019 at Yona Mayor's
Office, was postponed to April
30, 2019 at 10:00 am in arder to
allow debtors to sell the
property and payoff GHC fram
the proceeds of the sale;

GHC-048: Lepal counsel received
a recent foreclosure referral
regarding a property located in
Asan. GHC's acting President is
now waorking with GHURA to
address the issue of ownership
administratively and is awaiting
a final response from GHURA.
Legal counsel will hold off on
further action on this matter for
a period of 30 days based upon
the on-going resolution between
GHC and GHURA,;

GHC-030: Debtor paid off all
outstanding arrears owed to the
Corporation and Legal counsel
was instructed to return this
account back to GHC and close
this account with Legal counsel.
Legal counsel continues to

Board Minutes of March 7, 2019
-4
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resolve and or monitor the
above-pending foreclosure
accounts. Aside from the
foreclosure  matters, legal
counsel continues to provide
assistance on non-foreclosure
legal matters.

1. GHC v. Troy Torres; CV0139-
18: Legal counse! reported
that the Defendant Torres
was picked up by the
Superior Court Marshals
pursuant to a Warrant of
Arrest issued by the Court.
Defendant, however, posted
bail of %300.00 and was
ordered to appear at the
next court hearing on March
28, 2019 at 9:30 am.

2. GHC v. BOG, et. al.; CVD281-
18: Legal counsel continues
to work resolving the
interpleader action filed
against  the remaining
defendants towards a final
resolution,

Legal counsel will continue to
provide updated information
and reports on the pending
foreclosure and legal matters to

Board Minutes of March 7, 2019
-5
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b. Update of Memorandum of
Understanding {MOU) with
GHC and Westcare:

the Board at the next regular
meeting.

GHC Legal counsel reported to
the Board that the MOUs
between GHC and Woestcare
should be tabled in order for
GHC's Manager to provide a
status and wupdate on the
progress of the renovations of
the rental wunits. Director
Bordallo recommended that the
acting President prepare a letter
to Westcare's Executive Director
{Sarah Thomas Nededog)
informing them of the delay
related to the MOUs and
detailing the issues related to
the delay arising from the
pending renovations of the
rental units. Director Bordallo
also suggested that the acting
President and Westcare meet to
discuss the proposed plans
related to the MOUs between
Westcare and GHC. The Board
tabled this matter for the next
meeting,

Legal
Counsel/
President

Legal PENDING
Counsel/

President

Old Business:

a. New Applicant (GHC-013):
This matter was reported
under Legal Report.

Legal Counsel

Legal counsel Approved

Doc. No. 35GL-19-0905.*
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The Acting President
reported on both Old and
New  Business matters
under the President's
Report dated January 31,
2019, £
IV. | New Business: None.
V. | President’'s The Acting President pravided a Management/ | Management | Management/
Remarks: written report to the Board President President President

documenting the status on the
following items related to
Rental Division, Mortgage Loan
Division,  Accounting, and
Administrative Division. The
following is bhased on the
responses by the Board:

3. Reimbursements to GHC,

Vice Chairman Flores
commented on reimbursed
costs for the homeless related
to Paragraph 7, Page 4 of the
acting President’s Report. Vice
Chairman Flores elaborated on
discussions reparding the
reimbursement of funds related
to its FSM tenants and the FSM
Consulate's involvement with
this issue, The acting President
indicated that GHC is working
with the utility agencies

7-
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regarding available programs
allowing GHC to recover utility
costs advanced by the
Corporation. The Chairman
commented that this was an
issue previously addressed by
GHC with the Consolidated
Utilities Authority and their
response was that recovery of
costs would affect their bond
covenants. The acting President
also reported that GHC s
working with the new
Administration related to the
challenges with FSM tenants.
The Chairman responded that
GHC's Past President Benavente
tried to sit down with the FSM
Consulate however the FSM
Consulate did not want to work
with GHC on this issue. The
acting President reported that
GHC will be initiating a Town
Home meeting with their rental
tenants, the Dededo Mayor, and
FSM Consulate. It was also
suggested to include Senator
Clynt Ridgell, who is affiliated
with the FSM culture and is a
good role madel, and the
Dededo GPD Precinct Office to
participate with the Town Home
discussions. The goal of the

Board Minutes of March 7, 2019
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Town Hame meeting is to talk
about services available to the
tenants within the community
and to build GHC's relationship
with its tenants. Currently, Lada
houses 60% to 65% of FSM
tenants. Llikewise, there is a
large population of FSM tenants
with Asatdas and Sagan
Lahayan. The Chairman
commented that new
Management is being very
proactive and commended them
for their proactive approach.

b. Rental Division.

1. Rental Amnesty Program:
The acting President reported
that payments were good in
January 2019. February was not
as good due to a short month.
Collection has been a problem
but GHC continues to be very
aggressive and pro-active. The
acting President also
commented that the
Corporation is working on its
SOPs, processes and procedures
to be all consistent and
proactive as opposed to waiting
for 30 day delinquency period.
The Chairman also suggested

Board Minutes of March 7, 2019
.9.
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that GHC be aggressive on
mortgages. The aching President
responded and stated that GHC
is undertaking preventative
measures with the debtors by
contacting them to follow up on
martgage payments prior to the
expiration of the 90 day
delinquency period. The
Chairman reminded new
Management to include due
dates on its Lease Agreements.
GHC Manager responded that all
leases have expired and that all
tenants are currently on month
to month tenancy with GHC.
GHC is working on revising its
lease agreement and House
Rules to reflect that all rental
payments shall be due on the 1%
of the month and late pavments
shall be assessed on the 10" day
of each month. Director
Bordallo and Chairman Florig
both commented that the Board
previously instituted a directive
that a date be established on
when payments are due,
however, both the acting
President and Manager
responded that this was not
accomplished from prior legal
counsel when the standard lease

Board Minutes of March 7, 2018
. 10-
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agreement was last amended.
The acting President stated that
GHC is updating its standard
lease agreement and house
rules for implementation with
its tenants. The Chairman
inquired how GHC would
address a tenant that moves in &
during the middie of the month.
Management responded that
rental payments would be pro-
rated. The Chairman also
reminded Management that
there should not be any
delinquencies beyond 90 days
pursuant te the board’s prior
action directing Management
not to allow tenants’ rental
payments to exceed past 90
days. The acting President and
Manager both respanded that
GHC is giving its tenants 30 days
notice to wvacate if rental
payments become overdue.
GHC Manager reported that 1
tenant could not comply with
the Amnesty Program and =
moved out after January
allowing for another prospective
tenant to occupy the unit and
who can pay. The Vice-
Chairman stated that in the
past, the Board had to do

Board Minutes of March 7, 2018
-11
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damage control in order to
follow up on the overdue
payments problem. The acting
President reported that the
problem with GHC's rental
hames is that they are not
livable. GHC Manager also
reported that they have
identified 5 homes that GHC
could work  wath GCC's
Apprentice Program to renovate
the units and are awaiting the
MOU to work with them. GHCis
also in communications with the
Guam Trades Academy to utilize
its apprenticeship program to
assist with the renovation of
GHC's  units. The  acting
President stated that GHC will
enforce the lease apreement
and Guam’s laws regarding the
clean-up of the property and not
to use the leased premises for
any other purpose except for
residential occupancy. GHC
reported 1 problem tenant who
failed to pay rent since moving
in September 2018 and will
work with Llepal counsel to
properly evict the tenant from
the premises. GHC will continue
report on the progress and the
status the rental matters at the

Board Minutes of March 7, 2019
-12-
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next board meeting. Board
members commented positively
on the acting President’s report
and the continued progress with

the Corporation's  pending
matters.
Vi. | Reports:
§ Management | Management | Management
Refer to Acting
President’s Report
dated January 31,
2019
Vil. | Public Participation: | None,
VIl | Miscellaneous: The Board of Director's
presented a Resoluticn o
Congratulating GHC's Quality
Assurance Officer Clyde Beaver
on his retirement from the
Corporation and acknowledging
his contributions and years of
service to GHC.
IX. | Adjournment: Upan motion made, and
seconded, and without

objections, the meeting was
adjourned at 11:17 a.m.

-13.
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APPROVED AND ACCEPTED
AS TO FORM AND CONTENT:

GUAM HOUSING CORPORATION
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el

MINUTES TRANSCRIBED
AND PREPARED BY:

FRAI\\CISCO I"!{Oﬁ\IG. Chairman

Date:

329) 2019

By:
%‘ﬁ\rmm w ECUBE, ESQ.

Legal CounseMor Co}x)raum

2/29/19

Date:

8oard Minutes of March 7, 2019
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H C GUAM HOUSING CORPORATION
} 1 PO, Box 3437, Hugdtiy, Guam 96932
777\ U1

Kotporasion Ginima' Guahan

GUAM HOUSING CORPORATION
BOARD OF DIRECTORS

Resolution Number: 04-2019

WHEREAS, Chapter 4 of Title 12 of Guam Code Annotated vested the Management of Guam
Housing Corporation (GHC) in its Board of Directors; and

WHEREAS, Sections 4205 and 4305 of Chapter 4 of Title 12 of the Guam Code Annotated sets
out the adjusted income limitation for borrowers to participate in the Community Affordable Housing
Action Trust (CAHAT) and the adjusiments on the income limitations as needed; and

WHEREAS, The income limitations were derived as percentages of the median income for the
Territory as published by the U.S. Department of Housing and Urban Development (HUD); and

WHEREAS, the present income limitations were established using the 2007 HUD median income
limits and further adjusted on July 31, 2013 thru a Board Resolution; and

WHEREAS, The Fiscal Year 2018 median income for the Territory as released by HUD October
2017 is now $59,600.00, now therefore

BE IT RESOLVED, That the Board of Directors of Guam Housing Corporation hercby adjusts the income
limitations as set forth in Section 4205 Chapter 4 of Title {2 of the Guam Code Annotated are hereby
updated as follows: Schedule T up to $83,440, Schedule II: $83,441 to $101,320, and Schedule [11: $101,321
to 119,200 and for Section 4305 Chapter 4 of Title 12 of the Guam Code Annotated Schedule I: up to
547,680, Schedule II: $47,681 to 53,640, Schedule 1II: $53,641 to $59,600, and Schedule 1V: $59,601 to
$71,520.

Adopted by the Board of Directors of the Guam Housing Corporation at its Regular Monthly
Meeting on March 29, 2019.

. Mu 10,

Francisco Florié., Boan‘ﬁ Chairman Tomas Flores, Board Vice Chairman
{ —
w& k-%‘ﬁ/;,&-‘fﬂ(,
Cecilia C.A. Perez, Sﬁcrelary Cecilia G. Maﬁlanona, Director
Alosend-

Sandra F. Bordallo, Direcior

590 5. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 « Fax Number (671) 649-4144
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GHC

S f

/

PRESIDENT'S BOARD REPORT [

Month Ending February 28, 2019

SUMMARY

The following president’s report is for month end February. February was a short month so much of the financial
information reported is that from a 28 day month in comparison to our 30/31 day month(s). Many of our
challenges remain the same such as collecting on rentals, getting units on line, collecting on Joans that are past
due, to name a few. Despite these challenges, the Guam Housing Team continues to work toward getting our
financials back on track.

Our month end January report provided specific information on each division however for this month end
February report, | will report more on the challenges our organization faces and how we plan to address these
challenges. | will also provide our highlights as this would be information showcasing the good and hard work
of our team.

CHALLENGES

Collection on past due loan mortgages/rentals

Cur goal is to decrease past due accounts and contain delinquencies to 30 days or [ess. To accomplish
this the loan collection division and the rental division will be proactive by monitoring loans/rentals and
reaching out to stakeholders. We will continue to work with legal on pending accounts and hope to close
on most if not all these accounts by year end.

Getting Units on line

Our financial stability is dependent on our ability to rent and provide loans and collect on interest and
fees from these activities. For the month of February, we experienced an increase in our vacancies by
about two units. Tenants moved onto other housing. While we will experience a loss of income, the units
will be refurbished to livable standards and prepared for rent. Many of our assets are aged and are in
need of renovations and or refurbishment. The Housing team continue to make renovating/refurbishing
a priority for our Lada Gardens. Our As Atdas units will come back on line as soon as DPW makes their
site visit to help us assess our needs for our scope of work to be used for an RFP for repairs. i've met
with acting Director Jesse Garcia and he has committed to assisting us. | am currently waiting for the CIP
point of contact to schedule a walk thru with one of DPW’s engineers.

Lending Capital
Identifying capital to be able to continue our programs is an enormous challenge. It is critical at this point
to work with the legistature and the front office on legislation that may be able to assist. ! plan to review
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the Housing Trust Fund Act in its entirety and discuss with our team ways to improve upon it and then
seek support from our legislature. In addition to the Housing Trust Fund we will continue to explore
other opportunities toward increasing our lending capital.

GUAM HOUSING CORP. RENTAL DIVISION [

Rental Highlight(s) ~ Cash received on GHC rentals increased a little over $2,500. Graph A attached for
informationol purposes. Collections from amnesty participants is ongoing. Refurbishing of units in Lada
being conducted. Rental may have close to 5 units online by March. Rental amount for GHURA will
increase as assessments were made and it was discovered that GHC was undercharging tenants using
old GHURA rates.

Rental Challenges — Vacancy loss increased $143.00 and an additional unit vacant. Graph B attached for
informationaol purposes. Non-paying tenants are being aggressively noticed and evicted when necessary.

Tenant Account Receivables — Tenant account receivables decreased for the month of February in the
amount of $5,078.00. Graph C attached for informational purposes. Vacancies occurred in Lada and As

Atdas. Non-compliant tenants are being evicted when and where necessary.

GUAM HOUSING CORP, MORTGAGE LOAN DIVISION

Mortgage Loan Highlight(s) — Our Mortgage division closed two loans in the month of February.

Graph D attached for informational purposes. These loans were closed at 4.00% under the Six Percent
Revolving Loan program and 5.375% under the Direct Loan Program; and one applicant pending closing
for $228,607 under the 6% Percent Revolving Loan program.

Escheated Funds — DOA disbursed $300,000 on March 19, this amount will fund 33 applicants totaling
$272,437. GHC will realize $27,243.00 in income, We will continue to wark with DOA Director Birn and
request for the release of the additional $300,000 he committed to GHC.

Mortgage Loan Receivables - Mortgage loan receivables reflect a decrease of $443,519 of delinquent
principal balance from the previous month due, in part, to the number of days in the month. Groph £
ottached for informational purposes. The decrease on delinquent loans not referred to legal and referred
to legal were 5252,798 and $190,721 respectively.

Although we continue to conduct outreach activities with our stakeholders, we are limiting the activities
due to the limited funding for all of our programs. As of this date, the funding available for each program
follows.

Direct Loan - $500,000

Six Percent Loan Program - $421,000

590 5. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
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CAHAT - $16,500
FTHAP - 57,970.26

Vi. IGUAM HOUSING CORP ACCOUNTING J

A. AsofFebruary 2019, there is a decrease in net position {net loss) of $135,546 fiscal year to date. The loss
was due to non-accrued interest, delinquency rate on interest bearing loans, an overall decrease in the
market value of investments, vacancies, emergency housing expenses, utility payment for power and
water for the homeless.

B. Audit report pending response from DDA regarding certain questions. A letter was sent to the Director
and a follow up email. A phone call will be made within the week request for response.

*Guam Housing Corporation Statement of Net Position as of 02/28/2019 is at the end of appendix for
informaotional purporses.

W . GUAM HOUSING CORP. EXECUTIVE ADMINISTRATION DIVISION

A. Updates and activities

a. OODO Software. One more training to be scheduled for the team. All requests from accounting
regarding forms have been addressed and pending completion.

b. Standard Operating Procedures are being drafted. Information we have on hand will be uploaded
to our website pursuant to law. We will continue to work on updating and finalizing what we
have for our various divisions.

c. 3 OREO properties have been listed on our website and notice to the realtor's association was
provided. GHC signs will be placed to identify these properties. Since having posted the
information on the website, our office has received a few inquiries.

>> Lot 28, Block 6, Yona: Information posted on the availability for purchase. Brief
description on the dwelling is provided on the website,

>> Lot 66-2-1, Tract 538, Dededo: Information posted relative to the availability for
purchase. A description of the dwelling is provided as well.

>> Lot 252-1B, Piti: Buyer approved for a mortgage with FHB. Await closing

| hope the information provided assists toward a better understanding of our current position. There is still
much work ahead and the GHC team is working toward identifying solutions to our current challenges.
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APPENDIX

590 5. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 » Fax Number (671} 649-4144

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation
Rental Collections

Oct-18 Nav-18 Dec-18 Jan-19 Feb-19
Cash Received 57,325.00 63,071.69 59,244.60 78,484.84 81,006.15

Cash Received
40 008 0D
BO,000 o0 -
70.G600 6D
60,000 GO
561,600 6D
40,800 60
30,000 U0
20 000 40
10,000 00

GRAPH - A
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Guam Housing Corporation -
Vacancy Loss

Dct-18 Nov-18 Dec-18 Jan-19 Feb-19
Vacancy Loss 25,159.78 23,220.00 23,738.32 22,678.16 22,821.53
No. of Units at the End of the month 38 33 33 32 33

Vacancy Loss
25,500 00
25,000 08
24,500 00
24,000 00
23,500 00
23,000 00
22,500 00
22,000 08 =
21,500 00
21,000 00

GRAPH-B
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Tenant A/R
Na. of Tenants

190,000 .00
185,000.00
180,000.00
175,000 00
170,000.00
165,000 00
160,000.00
155,000 00
150,000 00
145,000 00
140,000 00

Guam Housing Corporation
Tenant Account Receivable

Oct-18 Nov-18 Dec-18 Jan-19 Feb-15
156,375.70 167,209.01 182,306.25 183,319.89 178,241.65
83 84 87 93 95
Tenant A/R

{3¢1.18 M1l e

GRAPH -C
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LOAN ACTIVITY REPORT
Loan Closed as of February 28, 2019
Oct-18] Nov-18| Dec-18] Jan-19 Feb-19
Direct Loan 1) 0 1 1 1
Six Percent 1 1] 1 1 i
Cahat 0 2 1 2 0
5 LOAN CLOSED
4
3
Direct Loan
2 Six Percent
1 Cahat
0
Oct-18
Nov-18 Dec-18 Jan 19
Feb 19
LOAN ACTIVITY REPORT
Loan Approval as of February 28, 2019
Oct-18] Nov-18| Dec-18] Jan-19 Feh-19
Direct Loan 1] 0 0 1 ]
Six Percent 0 0 1 1 1
Cahat 1 2 1 1 0
5 LOAN APPROVAL
4
3
Direct Loan
2 Six Percent
1 Cahat
0
Oct-18
Nov-18 Dec-18 118
Feb 19

GRAPH D
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Principal Balance
No. of Loans

Guam Housing Corporation
Loan Receivable {30 days & over)
Portfolio includes GHC, CHAT & HM

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19
3,708,839.88 4,002,276.13 3,988,696.79 4,100,092.33 3,656,573.62
46 49 51 50 43

Principal Balance

Note: The decrease in February is due, in part, to the number of days in the month.

GRAPH - E -
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Guam Housing Corpeoration
Statement of Met Positian
As of 2/28/2019

Current Year Prior Year
Assets and Deferrad Outflows of Resaurces
Unrestricted Assets
Cash and cash equiva'ents 3,296,033.76 2,689,981.39
Seif-insurance fund 1,140,735.72 1,121,075.21
Loans racewvable 26,876,487.59 28,027,078.24
Allowance for loan losses {574,176.71) {599,523.62)
Tenant & inter recevatile, net 47,494.40 87,829.36
QOther receivables 10,951.49 1,238.74
Accrued interest receivable 70,207.68 70,625.99
Prepaid expenses and other 108,521.89 100,518.14
Fareclosed assets held for resa’e 477,450.00 40881883

Total Unrestricted Assets
Restricted Assets

31,454,106 02

31,91B,062.28

Cash and cash equivaients 2,831,002.36 3,004,909.82
Investments with trustee 2,257,659.09 2,673,267.21
Other lcans raceivables (CAHAT, Sagan, DPCCA & HM) __2,005653.52 ‘2 1,858 016.03
Total Rastricted Assats 7,094,314.97 7,533,193.06
Capital assets, nat
Depreclable property, plant and equipment 3,204,227.07 3,327,762.39
Non-depreciable property, plant and equipment o 2,934,227.47 . 2.934,227.47

Total Capital assats, nat
Deferred outfiows of resources

6,138,454.54

6,261,989.86

42368100 42368100
Total Assets and Deferred Outflows of Resources 4511055653 __46,136,926.20
Liakihties

Payable from unrestricted assets
Accounts payable and accrued expenses 142,766.24 143,955.91
Accrued compensated absences 238,897.57 236,393.37
Unearnad ravenue 153,429.79 158,127.95
Tetal Payable fror unrestricted assets 533,093.60 538,477.23

Payabiz fro restricted assats

Accounts payable 98,530.92 210,039.23
Bonds pa/alle 3,715,000.00 3,905,000.60
Accrued (tarast payable 103,210.02 108,252.50
Security deposits 50,930.08 55,292.58
Ceposits by borrowers 455,400.42 597,693.76
Loans haid In trust 162,747.59 173,706.32
Rebate hability 78,015.47 _75,716.66
Total Payable from restricted assets 4,663,834.50 5,125,741.05

Net pensicn liability

4,035,146.00 4,035,146.00
Total Uabilities 9,232,074.10 . 9,699,364.28
Deferred Inflows of resources - pension
42,023.00 42,023.00
Het position
Investad in capital assets, net of related debt
6,216,039.91 6,335,993.91
Restricted
3,503,674.51 3,605,361.44
Unrestricted
25,716,745.01 26,454,183.57
Total Net position 35,836,459.43 36,395,538.92
Tatal Natilities, deferred Inflows and net position 45,110,556.53 46,136,926.20
Date: 3/20/19 07 07 33 AM Fage: |
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Assets and Deferred Outflows of Resources
Unrastricted Assets
Cash and cash equivalents
Seif-insurance fund
Loans receivable
Allowance for loan losses
Tenant & inter receivable, net
Other receivables
Accruzd interast receivable
Prepaid expenses and other
Foreclesed assets held for resale
Total Unrestricted Assets
Restricted Assets
Cash and cash equivalents
[nvestments w:th trustee

Other loans receivables (CAHAT, Sagan, DPCCA &

HM)
Total Restrictad Assats
Capital assets, nat
Depraciable property, plant and eguipment
Nen-depraciable property, plant and equipment
Total Capital assets, net
Defarred cutflows of resources

Total Assets and Deferred Cutflows of Resources

Liabtlities

Payable from unrestricted assets

Accounts payable and accrued expenses

Arcrued compansatad absences

Unaamed revanu2

Total Pay, 3.2 from unrestricted assels

Payable from rast~ -2d assets

Arcounts payzbia

Bonds payabia

Accrued interest payable

Security deposits

Deposits by borrowers

Leans held in trust

Rebate bability

Total Payabla from restricted assets

Net pension lability

Total Uabilties

Deferred inflows of rescurces - pension

et posibon
Invested In capital assets, net of related debt

Restricted
Unrestricted

Tota! Net position

Total liabilities, daferred inflows and net pasition

o mrmmraw e me omm gEe

Guam Housing Corporation

Statement of Net Position
As of 2/28/2019
Hous:ng D.vision Rental Division Tota

2,732,766,99 563,266.77 3,296,033.76
0.00 1,140,735.72 1,140,735.72
26,876,487.59 0.00 26,876,487.59
(574,176.71) 0.0 {574,176.71)
(371,797.55) 419,291.95 47,494 .40
10,951.49 .00 10,9?1.49
63,509.05 6,698.83 70,207.88
40,027.53 68,893.95 108,921.89
47745000 _  __ ___000 ... 477.450.00
29,255,21B.60 2,198,887.22 31,454,106.62
2,684,778.06 146,224.30 2,831,002.36
2,257,659.09 0.00 2,257,659.09
2,005,653.52 0.00 2,005,653.52
£,948,000.67  146,224.30 7,094,314.97
0.00 3,204,227.07 3,204,227.07
0.00 2,934,227 .47 2,934, 227.47
0.00 6,138,454.54 6,138,454.54
_..263,615.00 ........160,067.00 _ . 423681.00
36,466,923.47 __ B,643,633.06 _‘55,110,555.53
89,151.50 53,614.74 142,766.24
155,728.02 B1,169.55 236,897.57
145,577.35 7,652.64 153,429.79
390,456.87 142,6335.73 933,093.60
98,530.52 0.00 88,530.92
3,715,000.00 0.00 3,715,0040.00
103,210.02 .00 103,210.02
S00.60 50,033.08 50,930.08
455,400.42 0.00 455,400.42
162,747.59 .00 162,747.59
78,015.47 .08 78,015.47
4,613,804.42 50,030.08 4,663,834.50
2,510,668.00 1,524,478.00 4,035,146.00
7.514,929.29 1,717,144.81_ 9,232,074.10
26,147.00 15,876.00 42,023.00
0.00 6,216,039.91 6,216,039.91
3,816,591.38 87,083.13 3,903,674.51
25,109,255.80 507,4989.21 25,716,745.01
__28,925,847.18 §910,612.25 35,836,459.43
36,466,923.47 8,643,633.06 45,110,556.53
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

Operating Revenues:
Interest un loans cecenvable
Rental lecome

[nterest vninvestments Beld by band trustecs

Loan origination lees/eost. net

Admunistratse Fee

Late fees. service lees & retuen cheek fees
Total Operating Revenues:

Clperating Expenses
Interest expense MRB
Interest expense notes payable
Salaries
Bud debts and provision for loan Josses
Retirement contributions
Retiree supplemental, cola & health henefits

First Time Homeownzr's Assistance Program

Depreciation

Contractual services

Professional services

Rem

Other

Trivel

Employee beaelils, ¢aher thas o coem

Maintenance

Bond trustee fees

Direciors fees

Loss on impared asset or dispusal ol assels
Total Gperatinge Expenses:

Nen-operating Revenue (Expenses)
Interest income on bank deposits
Gain/{loss) on assets
Other income

Total Non-operating Revenue {Expenses)

Change in nel position
Total met position at beginning of moath

Net position at end af year

Datc Y2009 07 W43 AM

From 2/1/2019 Through 2/28/2019

Current Penod Actuad

Prior Year Current
Perind Actual

107.679.59 171,852.88
75.728.47 72,927.63
4,239.85 3.393.42
8.861.54 1.773.66
0.00 6.,406.66
2,310.72 1,018.13
Tig_fs’v’z.'ﬁ 209,372.38
17.201.67 18.048.75
0.00 0.00
48,724.56 100,593.35
0.00 0.00
25,921,753 26,561.59
17.478.86 18,989.76
0.00 0.00
15.495.78 14.800.81
13.292.77 6,978.48
10.117.57 12,512.11
8.754.50 8,754.50
3.593.12 1.049.02
0.00 0.00
7,985.06 .395.22
4,365.14 12.473.40
1.226.00 1,226.00
.00 0.00
0.00 0.00
22415878 '{ 30,384.99
3,648.64 3,302.11
0.00 0.00
120.00 30.00
3,768.64 2,332.11
(21,517.97) {18.680.50)
35,857.977.40 16,414,219.42
35.836.459.43 36.395.538.92
Fagz &
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

From 2/1/2019 Through 2/28/2019

Housing Division Rental Division Total
Operating Reveaues:
Inlerest on loans receivable i07,679.59 0.00 107.679.54
Loan origination lees/cost. met 5.861.54 .00 8.863.54
Imerest on investments held by bond trustees 4.189.85 0.00 4,289.85
Rental Income 0.00 75.728.47 73,728.47
Late tees. service fees & return check ees 2.240.72 70.00 231072
interest income on bank duposits L.6Y3.16 1.953.48 3.648.64
Administrative Fee 0.00 D.00 0.00
Other income 0.00 120,00 120.00
Gain/(loss) on sale of assets 0.00 0.00 000
Total Operating Revenues: 12476886 77.871.93 02,6408
Operating Expenses:
Inlerest expense MRB 17.201.67 0.00 17.201.67
Salarics 51,709.78 46,014.78 Y8.724.56
Bad debts and provision for loan losses 0.00 0.00 0.00
Retirement coniributions 14,820.75 11,103.00 25.923.75
Medicare & DC Death & Disability Insurance [.064.21 746.62 1,810.83
Retiree supplemenial, cola & health besefits §2,748.70 4,730.16 17.478.86
First Tsme Homeowner's Assistance Program 0.00 (0L00 0.00
Depreciation 0.00 £5,495.78 15.495,78
Contractual services 8.908.16 4,384.61 13.292.77
Profussional service 8,557.07 1,560.50 I0.117.57
Rem 8,754.50 0.00 $.754.50
Other 1,336.77 2,256.35 159312
Employee berchits, cabier than retirement, modicare 1.917.31 2.236.42 6,174.23
& D&D ins
Muainlenance 0.00 4.365.14 4.363.14
Bond trustee lees 1,226 00 .00 1.226.00
Directors’ fees 0.00 0.00 0.00
Loss on impatred asseis or disposal of asset 0.00 0.00 0.00
Total Operating Expenses: 131,244.92 9291186 224,158.78
Change in aet positten (6,476.06) (15,041.91) (201,517.97)

Total net position at beginning of year
28,932,323.24

6,925,654.16

35,857,977.40

Total net position of end of year 28.925.847.18

6.910.612.25

35.836.459.43

Dute JAVI¥NT 1215 AN
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Operating Revenues:
Interest on loans receivable
Loan vriginaniton fees/cost, net
Interest on investments held by bond trustees
Rental Income
Late fees, service fees & return cheel fees
Enterest income on hank deposits
Administrative Fee
Other income
Gain/(loss) on sale ol assels
Total Opurating Revenues:

Operating Expenses
Interest expense MRB
Interest expense notes payable
Salaries
Bad debis and provision for foan lusses
Retirement contributions
Mudicare & BC Death & Disabiliny Insurance
Retiree supplemental. cola & health benelits
First Time Homeowner's Assistance Program
Dupreciation
Contiactupl services
Prof ssional services
rl .
(il
Travel Expense

Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2018 Through 2/28/2019

Current Year Actual

Prior Year Actual

Employee benefits, other than retirement, medicare & D&D

1n5

Muintenance
Boad trusiee fees
Directors' fees
Loss on impaired assets or disposal of ussel
Luss on disposal of assets
Total Operating Expenses:

Change in net position _
Total net position at beginaing of year

Total net position of end of year

Dgte 307 10 35 ASL

579,174.60 599,001 .40
13.356.22 7.167.00
13.499.61 (14.597.19)

, 375.132.21 366.153.75
13,547.43 17,272.23
18.959.63 11.939.91

1.548.47 14.337.61
2,166.00 150.00
0.00 0.00
1.027.414.49 1.001.424.7)
86.008.13 90.243.75
0.00 0.00
541,277.99 411.630.26
0.00 0.00
13943041 134,697.32
9,733.93 Y.955.80
86.694.19 95,010.82
0.00 0.00
77,585.37 74,004.03
35,006.42 33,641.61
55,665.32 61,116.86
43,772.50 43,772.50
27,026.02 16.840.8
0.00 0.00
32,207.55 26,690.60
21,327.03 25,905.42
5,925.00 6.024.00
1.300.00 250,00
0.00 0.00
0.00 0.00
T 116296008 1,031.783.80
(135,545.89) (30,359.09)
35,972,005.32 36,425,898.01
35.836.459.43 36.395.538.92
Page |
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

From 10/1/2018 Through 2/28/2019

Operanng Revenues:
Interest on loans reccivable
Loan origination fees/cost. net
[nterest on investments held by boad trustees |
Rentad Income
Late lees. service fees & return chieck fues
Interest income on bank deposiis
Adminisirative Fee
Otlrer income
Gainftloss) on sale of assels
Total Operating Revenues:

Operiating Expenses:
Interest expense MRB
Suluries
Bad debis and provision for [oan losses
Renrement contributions
Medicare & DC Death & Disability Insurance
Rettree supplementad. cola & health benetits
First Time Homeowner's Assistance Program
Depreciation
Coniraclual services
Professional services
Rent
Oiher

Employee benefits, other than retirement, medicare

& D&D ins

Maintenance

Bond trustec fees

Directors’ fees

Loss on impaired assets or disposal of assci
Total Operating Expenses:

Change in net posilion
Total net position at begtnning of year

Total net position of end of year

Date MUVIDAT 13 W AM

Housing Division Rental Division Total

5379,174.60 0.00 579,.174.60
2335622 0.00 23.336.22
1340961 0.00 13,499,461
N.(} 375,132.21 375,132 2]
1328745 260.00 13,547,435
9.167.18 988243 18.989.63
1.548.47 0.00 1.548.47
36.00 2.130.00 2,166.00

000 000 0.00
T 640.009.53 C3IRTADI66 1.027.414.19
86,008.35 0.00 86,004 335
308.218.4) 233,059.538 541.277.93
0.00 0.00 0.00
80.274.68 59.1535.73 139.430.4)
5.714.27 4.019.66 0,733.91
63,043.47 23.650.72 86.694.19
0.00 0.00 (1.00

0.00 77.583.37 77.585.37
15.457.51 19,548.91 3500042
40,439.32 15.226.00 533.0603.32
43,772.50 0.00 43,7725
5.061.9% 21.964.11 27026402
20,405.27 1£,802.28 32.207.33
0.00 21,327.03 21,327,071

5,925 00 0.00 3.923.00
§,300.00 0.00 1,300.00
.00 0.00 (.00
675,620.69 487,319.39 1,162,960.08
{13,611.16) (99,934.73) {135,545.89)
28,961,458.34 7.010.346.08 35,972.005.32

28,923 847.18

6.910.612.25

35.836.459.43

Doc. No. 35GL-19-0905.*
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Qperating Revenuds:
[nlenest on loans receivable
Rentz! Income
Intenest on invesiments held by hond
truslees
Loan arigination fees
Administrative Fow

Lzte fees, servive fees & meurn chieck tees

Total Operting Revenues

Orraling Expenses:
Inlerest expense MRB
Sataries
Rail debis and provision for kaan ksses
Retiremznt contributions
Rutirer supplemental, cola & health
henefits
First Torme Homeowner's Assisiance
Prugram
Deprecialion
Cuniraztual senvives
Professiesal senvices
[tunt
Other
Leran vrigination costa

Employee henefis, nther than etinement

Mainienance

Bond rrusice fees

Mrectors' fees

Loss on vmpaired assets or disposal of
assels

Tota) Operateny Fapoases

Noa-uperating Resenue (R xpenses)
Interest income on bank deposits
Gain/(toss) on sale of assets
Other tnconwe

Total Nog-wperatiag Revenue (Expenses)

Change in net pusition

Guum Housing Corporation
Budget vs Aclual
From 04173018 Through 212812019

Total Budger § - YTOD Budger 5 - Current Year Over{Under) Remaining
Onginal Origtnal Actual Budger Vanance Balance
1.562.036 40 630.848.55 579,174.60 (71.673.95} {1 LOINER) 982,861 80

99432 00 442,680 00 375.03221 117.547.79) 19.0900% ) 613529979
4.137.60 L7300 £3,.299 61 1177361 68,0400 {9.362.013
64.970.00 2707 BS 3385100 348015 32 BOOOKE 29.019 ot
601.000.00 25041670 1.548.47 1213.56Y% 23) 199.3800) 45153
39.200 00 lgatay ] 1354745 4278393 17 0800%y 3365235
1361776 00 1359055 3 LOJE R3S 3L 1340330 16} 13303325 224292266
203.000.00 3541665 85.008.35 t391.70 1 6900+ 118,991 63
1.351.595.32 575.684 73 127794 11.386.76 {3.9700%) §40.317.33
133,000 00 3h 244U 000 56.249 93 1100 0000% ) 13300000
415.283.46 173,034 83 149,164 33 31R7G 3 {17900 26A.119 12
247.118.88 102 Sty 20 BA.694 12 16272 01 t13.8100%) 160.424.69
oon 000 000 00 0 DO {0
50799 §9.616 63 7758537 12,0%].28 (1342005 13749462
117.271.20 486303 REREI M 1385663 {2B.3500%) K264 78
1530.960.00 62.900.00 5366532 7.2M 68 {1L.5000%) U5.394.68
103,357.28 4398220 43,772.50 0B 70 {0 4700%) 61.784 78
1113,338.00 43.057.50 7402602 16.031.48 137.2300%) 76.311.98
22.000.06 B33 133 12,594 78 {4.261 473) 31, 1300% 7440522
9],462.00 41002595 32207 55 RIS 40 121.4500%) 66,254 43
79 4t 00 308330 23270 11,736 27 133 5300%) 8072497
1% i) 7.00000 392500 1.075 00 153 353009 1087500
- T 1,750 00 L300 00 456 06 2T100% Y 2,500 60

gh O 0,00 D0} bon [N e el 0G0

T o 137294440 1 1TER5486 197,159 54 . i??iiﬂ :;Tjggll 27-_

AR 11.937.55 18.959 63 5.03208 36 24005 14460 37
noe 000 n0o 000 0 00005 0400
. ) ) 166 65 216600 1.999 35 14 72007 11,766 00
RER S 14.104.30 21.155 63 7.050 43 Y9G 12694 37
354 87 23330 1133.545 89 {135,779 19 {39149 18965 13610376
R
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Guam Housing Corporation
Staternent of Cash Flows

As of 2/28/2019
Housing Diviston Rental Division Total
Cash Flaws rom Operasing Activilies
et Gain (Loss) (35611.16) 1949.934.73) 1135.545.89)
Deprecimion less disposal of asseis 000 71,5857 77.385.37
(Increased decresss in accrued interest und others (3.561.39) ,330.37 (3.030.02)
{Increnses devrease in prepad expenses amd others (37.757.39) 255001 (15.2007.3§;
Increase idecrease) in accrued persian casts 000 000 [IRLH
[nerease idecrease) in other labilities 48.361.67) 94.101.58 45.741.9)
Inerease tdecrease) in deposus by borrovers (131205 47) 6.923.44 {144.283.03)
[nerease flecrease) in loans held in trust 399047 000 {3.990.47)
Total Cash Flows from Operating Activiues (28048755 51.757 04 (198.730 51)
Cash Flows {rom Inveshing Activities
Net (increase ) decredse 1 loans recanvables (173.557.94) 0.0G (173.357.94)
INet (increase) decrease in other receisables (105.061.07) {15,122.90) {140.186 97)
(Cost) sule of foreclused houses 000 0.00 0.60
{Purchase} disposal of propenty and equipment 0.00 0.00 o0
{(Purchase) sale of insestimen) securities {6.342.36) L _(_)_.(_)9_ {6,142 36)
Tonal Caslt Flows from [nvesing Actviliss (284,964 37} {35.12290 (20.087.27)
Cash Flows flrom Financing Actvities
Repaymenl of potes payahle 000 000 0.00
Repayment of bonds payable 0.00 000 0.00
Accrued interest on boads pivable 86.n08 35 0.00 86.008 35
Accrued rebate lability 0G0 0.0 000
Premium on boads payahle o 660 000
Toia! Cash Flows U o Froncing Actisiies S6000835 (UL . B6.00B3S
Netincrease (decrease) in ol (47944357 46.634.1 {432,809.43)
Cash at beginning of year
3.896.088 62 1.803,592.65 7.700.581.27
Cash at end of year 541754503 185022674 7.267.77184
Nae AAVIS T 14 10 AM Fap 1
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QHQ GUANM HOUSING CORPORATION
M b.‘ PO By 3457 flagdtda Gun )
224% )

Rotporasion Ginitmea' Gudhan

ACCOUNT MEMBERSHIP AND
VALIDATION OF SIGNATORY ACCOUNT

WHEREAS, the Board of Directors of Guam Housing Corporation (“the Corporation™) adopted the attached
Board Resolution No. 03-2019 on March 7, 2019, designating the following positions the authority to sign on the
accounts estabhished for the Corporation. This validation made on March 7, 2019 is made for the purpese of opening
additional accounts and for sdentifying the following individuals holding the positions designated on the above
mentioned resolution to be the authorize signers for the Corporation’s business accounts at Community First Federal

Credit Union ("CFFCU"} by any two (2) individuals mentioned herein-below:

1. Alice M. Taljeron, President, or her acting designee;
2. Angela M. Camacho, Housing Manager; and

3. Mary R. Guerrero, Loan Administrator

BE IT RESOLVED that the following named individuals of the Corporanion arc empowered
and have been appointed as authorized persons for and on behalf of this Corporation to perform all acts and execute
and deliver all instruments which CFFCU may deem necessary to carry out the purposes of this validation until such
time as the Board of Directors of this Corporation provides writlen notice of revocation thereof by a resolution duly
adopted by the Board of Directors of this Corporation and that the certification of the Secretary of this Corporation as
to the signatures of the above named persons shall be binding on this Corporation, By signing below, we acknowledge
that the sbove stalement and Resolution No. 03-2019 is in full force and effect and have not been amended nor revoked,
and the signatures appearing below are the officers authorized to sign for this Corporation by virtue of said Resolution

No. 03-2019.

Executed on thmaz day of March 2019. Q’?\B\
'

FRANGISCO FLOl’\UG, C1airman
\ [

Attested by:

CECILIA C. A. PEREZ, Secretary

590 5. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671} 647-4143/46 » Fax Number (671) 645-4144
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GUANM TIOUSING CORPORATION

REGULAR BOARD OF DIRECTORS MEETING
Friday, April 26, 2019 at 8:30 a.m.

AGENDA

Call to Order

Roll Call

Approval of Board Minutes

A, Regular BOD Meeting — March 29, 2019
B. Legal Report
Old Business

New Business

- Legal Counsel Contract
- GHC'S Bids (Resolution)

President’s Report

A.

B.
C.
D

Rental Report
Loan Report
Accounting
Administration

Public Participation

Miscellaneous

Adjournment

Doc. No. 35GL-19-0905.*
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{ «HS
277X 'n"{

GUAM HOUSING CORPORATIONS
BOARD OF DIRECTORS MEETING

Meeting Type: Regular Board Meeting
Date: Friday, April 26, 2019
Time: 8.30am.
ATTENDANCE
f?fa-u diga et
Chairman Francisco Florig

Vice Chairman Tomas Fiores

Secretary Cecilia C.A. Perez
Director Sandra Bordallo
Director Cecila G. Mantanona

Legal Counsel Cynthia Ecube

President Alice M. Taijeron
Housing Manager Angela Camacho
Loan Administrator Mary Guerrero
Special Asst.
Acctg Manager Alysia Leon Guerrero
Acting ASO/ASMA  Cassandra Santos
Tenant Relation Adv John Potter
Maint. Supervisor  lohn Muna

Board Coordinator

Admin Secretary Arleen Evangelista
Members of the Public:
Organization: Name:

Signature;
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GUAM HOUSING CORPORATION

BOARD OF DIRECTORS REGULAR MEETING

Friday, March 29, 2019

Commenced: B8:48 a.m.
Adjourned: 10:07 a.m.

Roll call/quorum present: 4 members present

ATTENDANCE

Directors present:

Francisco Florig, Chairman
Tomas Flores, Vice-Chairman
Cecilia C.A. Perez, Director
Cecilia G, Mantanona, Director

Absent:

Sandra Bordallo, Director

Management present:

Alice ). Taijeron, President

Angela Camacho, Manager

Mary Guerrero, Loan Administrator

Caesar Villanueva, Special Assistant

Alysia Leon Guerrero, Accounting Manager
Lassandra Santos, ASMA

John Muna, Maintenance Supervisor

John Potter, Senior Tenant Relations Supervisor
Arleen Evangelista, Administrative Secretary

Absent:
None
AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW up RES:::TS::BLE STATUS
I. | Approval of
Minutes:
March 7, 2019 Board members reviewed the | Upon mation made and Legal Legal Approved
minutes of March 7, 2019 | seconded, the minutes for the Counsel Counsel
Regular Board meeting. March 7, 2019 Regular Meeting
were approved by the Board
without any further corrections
nor amendments.

ll. | Legal Report: a. >tatus of Foreclosure Cases: | Legal counsel reported on the Legal Legal Legal
status of the foreclosure Counsel Counsel Counsel
referrals from GHC and provided
the Board a copy of Legal

-1-
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counsel’'s updated  written
report documenting the status
and action for each account as
of March 29, 2019 Legal
counsel summarized that as of
March 29, 2019, there are 22
pending loan accounts.
Currently, there are eight (8)
loan workout agreements; The
following is a summary of
activity of the remaining on-
going accounts:

GHC-016: Legal counsel s
monitoring pre and post-
petition Chapter 13 bankruptcy
payments by debtors.

GHC-005: Legal counsel initiated
foreclosure action since debtor
is 3 months in arrears and has
not paid past due attorney's
fees and costs from the prior
foreclosure action; Although
debtor has made payments to
Legal counsel, the payments are
not sufficient to cure the
outstanding arrears and
attorney’s fees and costs.

GHC-025: This account involves
a private sale which was
scheduled to close and fell

Board Minutes of March 29, 2019
-2-
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through since the sales proceeds
were insufficient to pay off the
junior lien holder, USDA. Legal
counsel will now move forward
with foreclosure action;

GHC-012: This account involves
a foreclosure contest, Legal
Counsel, GHC Manager and Loan
Administrator met with the
debtor's agent and debtor's
attorney on March 8, 2019, to
discuss debtor's latest proposal
to cure the outstanding arrears
owed on the pending loan
account; Legal counsel will
forward a written respanse to
debtor's attorney regarding
debtor’s reguest for verification
of the debt and clarification of
trust funds held in debtor's
account with GHC,

GHC-013: Legal counsel is
awaiting final confirmation of
the closing of the new loan by
the applicants who have been
approved by GHC,

GHC-031: Debtors paid the
$15.00 monthly  payment
pursuant to the maoratorium
agreement and indicated that

Board Minutes of March 29, 2019
-3
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they have no intentions to sell,
lease or relocate from Guam.
Legal counsel will continue to
manitor the loan account;

GHC-041: Debtors requested a
moratorium from GHC
suspending foreclosure action
due to debtor's current medical
situation, GHC's Credit
Committee recommended a 3
year moratorium to allow eleven
months for borrowers to sell, or
lease their property and assign
rental proceeds to GHC. The
Board delegated this authority
to the President to approve
debtors’ request for a
moratorium.  GHC President
sent correspondence to debtors
approving a 3 year moratorium
effective February 18, 2017.
Legal counsel will prepare the
Deferment Agreement reflecting
the conditions of interim
payments and status of a lease
or sale within the moratorium
period for debtors execution;

GHC-043: Lepgal counsel initiated
foreclosure  action  against
debtors since debtors fell
behind 3 months ago. On March

Board Minutes of March 29, 2019
- i
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25, 2019, debtors transmitted
full payment to pay off
outstanding arrears of
$2,740.00;

GHC-047: A foreclosure sale was
rescheduled to April 30, 2019 at
10:00 a.m. in order to allow
debtors to sell the property and
payoff GHC from the proceeds
of the sale;

GHC-048: Legal counsel received
a foreclosure referral on January
2019 regarding a property
located in Asan. GHC's President
reported that GHURA has
agreed to pay off the
outstanding arrears owed by the
debtors; Legal counsel will hold
off on further action on this
matter for a period of 30 days
based upon the ongoing
resolution between GHC and
GHURA;

1. GHCv. Troy Torres; CV0139-
18: Legal counsel reported
that Defendant Torres
appeared at the March 28,
2019 at 9:30 a.m. hearing.
legal counsel informed the
court of Defendant Torres’

Board Minutes of March 29, 2019
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b. Update of Memorandum of

Understanding (MOU) with
GHC and Westcare:

agreement to pay $100.00
per month to GHC to satisfy
the deficiency judgment
entered against him. Legal
counsel will continue to
monitor the  payments
received by Defendant
pursuant to the Court's
Order.

2. GHC v. BOG, et. al.; CV0281-
18: Legal counsel reached a
resclution on this matter
with the defendants and is
now awaiting for the court's
decision on GHC's request
awarding attorney's fees and
costs and for entry of default
judgment against the
defendants.

Legal counsel will continue to
provide updated Informatian
and reports on the pending
foreclosure and legal matters to
the Board at the next regular
meeting,

Legal counsel stated that this
matter has been tabled until
completion of the renovation of
the rental units. The President
reported that a letter was sent

Legal
Counsel/
President

Legal PENDING
Counsel/

President

-6-
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Iil. Old Business: President President PENDING

Management Management PENDING

Board Minutes of March 29, 2019
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AMSA reported that one
mare training will be held in
the conference room in the
morning period for 2 days
which will be scheduled as
soon as all details are
coordinated. The President
indicated that they are now
working with accounting to
reconcile its  physical
inventory, le., supplies,
equipment etc.

Board Minutes ol March 29, 2019
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responded that the vetting
process would go through a
committee to recommend
approval of tenants who gqualify
for the appliances. Director
Perez proposed that employees
be rewarded for their ideas. The
President stated that GHC is
looking to reward employees
who think outside the box in
order to help GHC move forward
from the red into the black. Vice
Chairman Flores suggested that
GHC look into the Special Award
Act under the federal employee
incentive program to reward
employees for their ideas and
contributions. Both the
Chairman and Vice Chairman
proposed incentives for GHC
employees who save the
Corporation money or come up
with good ideas that are
efficient and benefit the
Corporation. The Chairman also
learned that the Guam Trades
Academy is interested in helping
GHC with renovating its units
and was informed that the
President had already contacted
the Guam Trades Academy
("GTA"} to  obtain the
documentation from GTA for

-q.
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their assistance with GHC's
rental units.

v

New Business:

Adjustment of Hogusing
Income Limits for CAHAT.
The President reported that
pursuant to HUD's 2018
median income
requirements, GHC wants
to increase the income
limits for borrowers to
participate in the
Community Affordable
Housing Action Trust
{"CAHAT"} Program. Upon
motion made to approve
the income adjustment for
CAHAT by Vice Chairman
Flores and seconded by
Director Mantanona, the
Board approved Resolution
No. 04-2019 without any
objections.

. CLTC Land Switch [Sapan

Linahyan). The President
reported that a home was
built in Sagan Linahayan.
Applicant qualified for a
GHC loan and also has a
lease on the CLTC property.
Because Applicant was
approved a loan with GHC

The Chairman proposed to the
President when working with
CLTC related to the GHC's 9
properties to inquire how many
Chamorro Land Trust owners
want to enter into the program
and then refer them to GHC's
Loan Division for pre-approval.
This process is smoother, mare

Management/
Loan Division

President/
Management

Management
Loan Division

President/
Management

APPROVED

PENDING

-10-
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and had a lease with CLTC,
a land switch was approved
for the Applicant to own
and take over the home on
Sagan Linahyan.

Release of First Time Home
Assistance Program
{"FTHAP"). The President
reported that the
Department of
Administration committed
$600,000.00 for this
Program., DOA released
$300,000.00 for FTHAP
which assisted 33
applicants under  the
program. There are
pending 28 families who
qualify for assistance under
FTHAP. The President
indicated that GHC will

efficient, and requires less
maintenance rather than
constructing homes that sit on
the property unoccupied and
need to be maintained. The
President responded that GHC
will be requesting for an IFD
(Invitation for Design of Homes)
and once a design is selected,
then the homes will be built and
GHC will work with CLTC to have
gualified and approved
individuals move into the
homes.

President

President PENDING
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Management Management APPROVED

Board Minutes of March 29, 2019

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Board Minutes of March 29, 2019

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Board Minutes of March 29, 2018
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VI

Management Management Management

Vill. Miscellaneous:

Board Minutes of March 29, 2019
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Adioumment:ﬂ

APPROVED AND ACCEPTED
AS TO FORM AND CONTENT:

GUAM HOUSING CORPORATION

O

The Board scheduled their next T
Board meeting for Friday, April
26, 2019, at 8:30 a.m. Upon
motion made, and seconded,
and without objections, the
meeting was adjourned at 10:07
a.m,

MINUTES TRANSCRIBED
AND PREPARED BY:

A V. ECUBE, ESQ.

FRAN(.\SCO Fﬁgmt‘;, Chairman

Date: L{-I?“’ Q'Dla’

CYNTHIA'V. ECUBE, ESQ.
Legal Counsc[for Corjforation

Date: 4lw I{?

Board Minutes of March 29, 2019
- 16-
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GUAM HOUSING CORPORATION

.0 Box 3457, Hagatia, tiam 9,932

wrl 8

Kotporasion Ginima' Guahan

PRESIDENT’S BOARD REPORT
February 28, 2019 - April 19,2019

SUMMARY

The following president’s report covers Guam Housing Corp. activity from February 28, 2019, to April 17, 2019.
As mentioned in our March meeting, it is my goal to capture all activity from the previous month to the most
current week prior to the due date for the report. By capturing activities for this duration, our directors will be
updated and informed of the most current activities occurring with GHC.

l. GUAM HOUSING CORP. RENTAL DIVISION
A. Rental Highlight(s)

a. March 2019 Amnesty Program is CLOSED; 23 Tenants paid in full,

b. GHURA Mass screening for homeless families and individual with disability was conducted on
April 10, currently pending GHURA vouchers.

c. Survey of equipment taking place. Information of surveyed equipment to be sent to GSA, Team
seeks to clear inventory of unused equipment.

d. Guam Energy Office conducted weatherization outreach to qualified Lada Tenants. This is
ongoing and will be extended to Sagan Linayan tenants as soon as Lada is completed. Eligible
tenants may qualify for refrigerator, window unit air conditioner, energy efficient light bulbs,
faucet aerators and weather stripping. Helps tenants reduce cost of power and conserves water.

B. Rental Collections — Cash collections increased from previous month by $6,656. Graph A attached for
informational purposes.

C. Rental Challenges —Vacancy loss increased $1,358 with 35 units vacant, up two from the previous month.
Graph B attached for informational purposes. VVacancies occurring due to eviction of non paying tenants
and the rehabbing of units,

D. Tenant Account Receivables — Tenant account receivables decreased for the month of March in the
amount of $14,493. Graph C attached for informational purposes. Vacancies occurred in Lada and As
Atdas. Non-compliant tenants are being evicted when and where necessary. To date we have 88 tenants
with accounts receivables, a decrease of 7 from the previous month. Tenants are being screened by
committee and ability to pay scrutinized. A more thorough review of potential tenants helps minimize
noncompliance and non-paying issues.

590 S. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 « Fax Number (671) 649-4144
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Page 2

. GUAM HOUSING CORP. MORTGAGE LOAN DIVISION

A. One loan application was approved for $31,500 under the CAHAT Loan program.

GHC has scheduled several outreach activities with our stakeholders and will continue to work with CLTC to
conduct prequalification interviews for CLTC loan applicants. Outreach was conducted at Adelup on April
18, 2019. Attendees of our FTHAP Certificate presentation requested for a presentation of our programs.
Outreach activities will be ongoing however minimized with the exception of activities for CLTC applicants
due to lack of funding. As of this date, the funding available for each program follows.

Direct Loan - $528,456.08

Six Percent Loan Program - $421,000
CAHAT - $104,927.51

FTHAP - $4,851.99

W=

8. Escheated Funds

GHC issued 33 Eligibility Certificates on April 10, 2019 at the Governor’s Conference Room. Total
commitment is 5272,135.77 with GHC realizing $27,213.47 for administrative fee.

Another letter was hand-delivered on March 29, 2019 to Director Birn requesting for the additional
$300,000 to be disbursed. This amount will fund the remaining twenty-four applications and GHC’s 10%
administrative fees. President will follow up with Director Birn as to potential release date.

C. Mortgage Loan Receivables — Mortgage loan receivables reflect a decrease of $193,904.82. of the
delinquent principal balance. The delinquency rate is 12.175% to include legal accounts. Graph £ attached
for informational purposes.

D. Loan Portfolie is $28,439,698.50 as of the end of March, 2019. This amount is exclusive of the Down
Payment Assistance Loan Portfolio.

E. OREOs- GHC has three {3) OREQS. Properties available for purchase two are posted on GHC website. Since
its posting, GHC received 12 inquiries. GHC has scheduled a showing of the Yona OREO on April 25, 2019,
from 2:00 p.m. — 4:00 p.m. The Dededo OREO will be scheduled the following week.

1. Lot 252-18, Piti: Buyer approved for a mortgage with FHB. Awaiting closing. Not posted on website as it
is pending.

2. Lot 28, Block 6, Yona: Information posted on the availability for purchase. Brief description on
the dwelling is provided on the website. There is signage posted on the property indicating
foreclosed home for sale with GHC information.

3. Lot 66-2-1, Tract 538, Dededo: Information posted on website relative to the availability for

purchase. A description of the dwelling is provided. Signage also visibly posted.
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v

GUAM HOUSING CORP ACCOUNTING

As of March 2019, there is a decrease in net position (net loss) of $147,861 fiscal year to date. The loss
was due to non-accrued interest, delinquency rate on interest bearing loans, an overall decrease in the
market value of investments, vacancies, emergency housing expenses, utility payment for power and
water for the homeless,

*Guom Housing Corporation’s Financial Statements as of 03/31/2019 is at the end of appendix for
informational purposes.

GUAM HOUSING CORP. EXECUTIVE ADMINISTRATION DIVISION

Confirmation hearing April 4, 2019, 9:00AM, on the appointment of Lanita B. Tiong as member to the
Guam Housing Corp Board of Directors. Confirmation has not come up for vote as of the writing of this
report.

00DO training scheduled for Monday, April 22 and Tuesday, April 23. All stakeholders will be trained on
the system. Maintenance crew is already using Q0DO. | expect full utilization of O0DO to begin in May
with Housing, Rental and Maintenance division.

Standard Operating Procedures continue to bhe reviewed.

Training for team is ongoing. Two maintenance team members will be attending safety training
conference in May and three team members will be attending customer service training at the end of
April. | have signed up two team members to attend meetings and trainings with the Association of
Government Accountants.
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Cash Received

100 000 060
90,000 00
80,000 00
10,000.00
60,000 00
50,000.00
40,000 00
30,000.00
20,000 00
10,000 00

Guam Housing Corporation
Rental Coilections

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19
57,325.00 63,071.69 59,244.60 78,484.84 81,006.15 87,662.58
Cash Received
Ocr-18 Now-18 [}or- 1R Jan-19 Feb-19 nlar- 19
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Guam Housing Corporation
Vacancy Loss

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19
Vacancy Loss 25,159,78 23,220,00 23,738.32 22,678.16 22,821.53 24,179.97
No. of Units at the End of the month 38 33 a3 32 33 35

Vacancy Loss
25,500.00
25,000.00
24,500.00
24,000.00
23,500 00
23,000.00
22,500.00
22,000.00
21,500 00

21,000.00
(¢t 18 Moiwv-1H Det-1K tam- 14 Feb 11 P17

GRAPH - B
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Guam Haousing Corporation
Tenant Account Receivable

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19
Tenant A/R 156,375.70 167,209.01 182,306.25 183,319.89 178,241.65 163,745.02
No. of Tenants 83 84 87 93 95 88

Tenant A/R

190,000.00
185,000 00
160,000 00
175,000 00
170,000.00
165,000.00
160,000 00
155,000 00
150,000 00
145,000 00
140,000 00

Clel-14 MNav-18 Dec 1A lan-19 Feb-19 Blar- 19

GRAPH - C
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Principal Balance
No. of Loans

4,2060,000.00
4,000,600.00
3.800.000.00
3,600,0600.00
3.100 GO0 00
3,20000000

3,000 800 0D

Guam Housing Corporation
Loan Receivable (30 days & over)
Partfolio includes GHC, CHAT & HM

QOct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19
3,708,839.88 4,002,276.13 3,988,696.79 4,100,092.33 3,656,573.62 3,462,668.80
46 49 51 50 43 41

Principal Balance

M- L} Lirc- 1 Fam- 14 Fef:- 1t Mar- 19

GRAPH - E

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Net Position
As of 3/31/2019
Current Year Prior Year
Assets and Deferred Qutflows of Resources
Unrestricted Assets

Cash and cash equivalents 3,463,219.99 2,791,230.19

Seif-insurance fund 1,141,852.83 1,121,155.11
Loans receivable 26,603,676.01 27,896,609.58
Aflowance for loan losses (574,176.71) (599,521.62)

Tenant & Inter receivable, net 33,120.77 102,945.5¢4
Other receivables 15,609.63 (126.49)

Accrued Interest receivable 71,600.19 66,570,06
Prepaid expenses and other 8§7,382.15 77,903.08

Foreclosed assets held for resate 477.450.00 408,818.83

Total Unrestricted Assets 31,319,934.86 31,865,582.28

Restricted Assets

Cash and cash equivalents 3,173,686.01 2,935,830.24

Inwestments with trustee 2,052,877.35 2,473,556.61

Other loans receivables (CAHAT, Sagan, DPCCA & HM) 1,997,641.46 1,8687.924.38

Total Restricted Assels 7,224,304.82 7,297,311.24

Capital assets, net

Depreciable property, plant and equipment 3,1B8,731.29 3,312,961.58
Non-depreciable property, plant and equipment 2,934,227.47 2,934,227 47
Total Capital assets, nat 6,122,958.76 6,247,189.05
Deferrad outflows of resources
1,448,339.00 1,655,191.00
Tota! Assets and Deferred Outflows of Resources 45,115,537.44 47,065,273.57
Liabilities
Payable from unrestricted assets
Accounts payable and accrued expanses 124,526.49 144,350.16
Accrued compensated absances 175,252.51 244,033.24
Uneamed revenue 153,513.63 95,127.41
Total Payable from unrestricted assels 453,292.63 483,510.81
Payahle from restricted assats
Accounts payable 391,122.64 123,566.19
Bonds payable 3,605,000.00 3,810,000.00
Accrued interest payable 16,770.83 17,625.21
Secunty deposits 53,080.08 S6,687.58
Deposits by borrowers 427,664.10 615,538.27
Loans held in trust 162,227.70 172,975.01
Rebate Hability B80,408.28 75,716.66
Total Payable fram restricted assets 4,736,273.63 4,872,108.92
Net pensicn liability
14.668,683.00 15,916,557.00
Total Uabilities 19,858,249.26 21,272.176.73
Deferred Inflows of resourcas - pensian
1,508,093.00 35,669.00
Net position
Invested in capital assats, net of related debt
6,216,039.91 6,335,993.91
Restricted
3,903,674.51 3,605,361.44
Unrestricted
14,629,480.76 15,500,072.45
Tota! Net position 24,749,195.18 25,441.427.84
Total Habifities, deferred Inflows and net position 46,115,537.44 47,065,273.57
Datw: 4/15/19 10 27 56 &M Fage: |
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Assets and Deferred Outflows of Resources
Unrestrictad Assels
Cash and cash equivalents
Seifdnsyrance fund
Loans receivable
Allowance for loan losses
Tenant & inter receivable, nat
Other receivables
Accrued Interest receivable
Prepaid expenses and other
Foreclosed assets hald for resale
Total Unrestricted Assets
Restricted Assels
Cash and cash equivalents
Investments with trustes

Other [oans recaivables (CAHAT, Sagan, DPCCA &

HM)
Total Restricted Assets
Capital assets, net
Depreciable property, plant and equipment
Non-depreciable property, plant and equipment
Total Capital assets, net
Deferred outflows of resources

Tot! Assets and Defested Outflows of Resources

Liabilities

Payable from unrestricted assets

Accounts payable and actrued expenses

Accrued compensated absences

Uneamead revenue

Total Payable from unrestricted assats

Payabla from restricted assets

Accounts payahle

Bonds payable

Accnied interast payable

Security depaosits

Deposits by borrowers

Loans held in trust

Rebate llability

Total Payable from restricted assels

Net pension liability

Total Liabilities

Defarred inflows of respurces - pension

Net pasition
Invested in capital assets, net of related debt

Restricted
Unrestricted

Total Net position

Total liabifities, deferred inflows and net paosition

Shal b WA A ERE

Guam Houslng Corporation

Statement of Net Position
As of 3/31/2019
Housing Divis.on Rental Division Total

2,8683,852.06 579,367.93 3,463,219.99
0.00 1,141,852.83 1,141,852.83
26,603,876.01 0.08 26,603,876.01
(574,176.71) 0.00 (574,176.71)
(335,745.06) 368,865.683 33,120.77
15,609.63 0.00 15,609.63
64,051.50 7,548.69 71,600.19
27,179.75 £0,202.40 87,382.15
477.450.00 0.00 477,450.00
29,162,097.18 2,157,837.68 31,319,934.86
3,022,251.25 151,434.76 3,173,686.01
2,052,972.35 0.08 2,052,977.35
1,997,641.46 0.00 1,9597,641.46
7,072,870.06 151,434.76 7,224,304.82
0.00 3,168,731.29 3,186,731.29

0.00 2,934, 227.47 2,914,227.47

0.00 6,122,958.76 6,122,958.76
893,881.00 554,458.00 1,448,334.00

37,128,848 24

8,986,689.20

46,115,537.44

103,195.89 21,330.60 124,526.49
95,743.11 79,509.40 175,252.51
147,081.27 6,432.36 153,513.63
346,020.27 107,272.36 453,292.63
391,122.64 0.00 391,122.64
3,605,000.00 0.00 3,605,000,00
16,770.83 0.00 16,770.83
900.00 52,180.08 53,080.08
427,664.10 0.00 427,664.10
162,227.70 .00 162,222.70
80,408.28 0.00 H0,408.28
4,684,093.55 52,180.08 4,736,273.63
§,975,210.00 5,693,473.00 14,668,683.00
14,005,323.82 5.852,925.44 19,858,249.26
§22,738.00 585,355.00 1,508,003.00
0.00 5,216,039.91 6,216,039.91
3,816,591.38 87,083.13 3,903,674.51
18,384,195.04 {3,754,714.28) 14,629,480.76
22,200,786.42 2,548,408.76 24,749,195.18
37,128,848.24 8,986,689.20 46,115,537.44

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded

inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

Operating Revenues:
Interest on loans receivable
Rental Income

Interest on investments held by bond trusiees

Loan origination fees/cost, net

Admunisirative Fee

Late fees, service fees & return check fecs
Total Operating Revenues:

Operating Expenses
Interest expense MRB
Interest expense notes payable
Salanes
Bad debis and provision for loan losses
Retirement contributions
Retiree supplemental, cola & health benefits

First Time Homeowner's Assistance Program

Depreciation

Contractual services

Professional services

Renmt

Other

Travel

Employee benefits, other than retirement

Maintenance

Bond trustee fees

Directors' fees

Loss on impaired assel or disposal of assets
Total Operating Expenses:

Non-operating Revenue {(Expenses)
Interest income on bank deposits
Gain/(loss) on assels
Other income

Total Non-operating Revenue (Expenses)

Change in net position
Total net position at beginning of month

Net position at end of year

Date L16/19 163049 AM

From 3/1/2019 Through 3/31/2019

Prior Year Current

Current Period Actua! Peniod Actual
130,182.06 146,491.43
74,370.03 74,580.91
6,042.93 3,562.03
0.00 2,631.82
678.71 7.865.58
3,136.83 4,363.42
214,410.56 239,495.19
16,770 81 17:625.2)
0.00 0.00
109,196.83 113,173.58
0.00 0.00
26,551.14 29,384.27
17.478.86 18,989.76
0.00 0.00
15,495.78 t4,800.81
5,268.89 4,720.84
12,967.00 10,345.35
8,754.50 B,754.50
2,884.37 4,301.68
0.00 0.00
9,385.58 7.365.77
4,314,92 5,662.35
1,226.00 1,226.00
450.00 250.00
0.00 0.00
230,744.68 236,600.12
384537 2,510.85
0.00 0.00
173.50 30.00
4,018.87 2,540.85
(12,315.25) 543592

24,761,510.43

25,435,991.92

24.749,195.18
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position

From 3/1/2019 Through 3/31/2019

Operating Revenues:
Interest on loans receivable
Loan ongination fees/cost, net
Interest on invesiments held by bond trustees
Rental Income
Late fees, service fees & return check fees
Interest income on bank deposits
Admmstrative Fee
Other income
Gnin/{loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Bad debis and provision for loan losses
Retirement contributions
Medicare & DC Death & Disability Insurance
Retiree supplemental, cola & health benefits
First Time Homeowner's Assistance Program
Depreciation
Contractual services
Professional services
Rent
Other

Employce benefits, other than retirement, medicare

& D&D ins

Maintenance

Bond trustee fees

Dircectors' fees

Loss on impaired assels or disposal of asset
Total Operating Expenses:

Change in net position
Total ret position at beginning of year

Toal net position of end of year

Dhate VIANT 1014 13 AN

Housing Division Rental Division Total

130,182.06 0.00 130,182.06
0.00 0.00 0.00
6,042.93 0.00 6,042.93
0.00 74,370.03 74,370.03
3,086.83 50.00 313683
1,679.13 2,166.24 3,B45.37
678.71 0.00 678.71
31.50 170.00 173.50

0.00 0.00 0.00
141,673.16 76,756.27 218,429.43
16,770.81 0.00 16,770.81
59,814.80 49.382.03 109,196.83
0.00 0.00 0.00
15,143.02 11,408.12 26,351.14
1,977.46 B79.92 2,857.38
12,748.70 4,730.16 17.478.86
0.00 0.00 0.00

0.00 15,495.78 15,495.78

2,016 25 3,252.64 5,268.89
11,734.00 1,233.00 12,967.00
8,754.50 0.00 8,754.50
1,072.80 1,811.57 2,884 .37
4,159.58 2,368.62 6,528.20
0.00 431492 4,314.92
1,226.00 0.00 1,226.00
450.00 0.00 450.00
0.00 0.00 0,00
135,867.92 094 876.76 230,744.68
5,805.24 (18,120.49) {12,315.25)
22,194,981.18 2,566,529.25 24,761,510.43

22.200,786.42
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position

From 10/1/2018 Through 3/31/2019

Operating Revenues
Interest on loans receivable
Loan onginauon fees/cost, net
Interest on investmenis held by bond trusiees
Rental Income
Late fees, service fees & return check fees
interest income an bank deposits
Administrative Fee
O1her income
Gain/{loss) on sale of assets
Total Operating Revenues;

Operating Expenses
Interest expense MRB
Interest expense notes payable
Salaries
Bad debts and provision for loan losses
Retirement contributions
Medicare & DC Death & Disability Insurance
Retiree supplemental, cola & health benefits
First Time Homeowner's Assistance Program
Depreciation
Contractual services
Prafessional services
Rent
Other
Travel Expense

Employze benefits, other than retirement, medicare & D&D

1ns

Maintenance
Bond trustee fees
Directors’ fees
Loss on impaired assets or disposal of asset
Loss on disposal of assets
Total Operating Expenses:

Change in net position
Total net position at beginning of year

Total net position of end of year

Date L1419 103308 AM

Current Year Acteal

Prior Year Actual

709,356.66 745,492.83
23,356.22 9,798.82
19,542.54 (11,035.16)

449,502.24 440,734.66
16,684.28 21,635.65
22,835.00 14,450.76

2,227.18 22,203.19
2,339.50 180.00
0.00 0.00
1,245,843.62 1,243,460.75

102,779.16 107,868.96

0.00 0.00

650,474 .82 524,803.84

0.00 0.00

165,981.55 164,081.59
12,591.31 11,866.97

104,173.05 114,000.58

0.00 0.00
93,081.15 88,804.86
40,275.31 38,362.45
68,632.32 73.462.21
52,527.00 52,527.00
20,910.39 21,142.49

0.00 0.00
38,735.75 32,145.20
25,641.95 31,567.77

7,151.00 7.250.00
1,750.00 500.00
0.00 0.00
0.00 0.c0
1,393,704.76 1,268,383.92
(147,861.14) {24,923.17)
24,897,056.32 25,466,351.01
24.749,195.18 25441.427.84
Py |
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

From 10/1/2018 Through 3/31/2019

Operatung Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Interest on investments held by bond trustees
Rental Income
Lale fees, service fees & return check fees
Interest income on bank deposits
Adnunisirative Fee
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses
Interest expense MRB
Salaries
Retirement contributions
Medicare & DC Death & Disability Insurance
Retiree supplemental, cola & health benefits
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement, medicare
& D&D ins
Maintenance
Band trustee fees
Directors’ fees
Loss on impaired assets or disposal of assel
Total Operating Expenses

Change in nel position
Tolal net position at beginning of year

Total net position of end of year

Bare Y1619 1028 33 AM

Housing Division Rental Davision Total

709,356.66 0.00 709,356.66
23,356.22 0.00 23,356.22
19,542.54 0.00 19,542.54
0.00 449,502.24 449,502.24
16,374.28 310.00 16,684.28
10,786.31 12,048.69 22,835.00
2,227.18 0.00 2,227.18
39.50 2,300.00 2,339.50

0.00 0.00 0.00
781,682.69 464,160.93 1,245,843.62
102,779.16 0.00 102,779.16
368,033.21 282,441.61 650,474.82
95,417.70 70,563.85 165,981.55
7.691.73 4,899.58 12,591.31
75,792.17 28,380.88 104,173.05
0.00 93,081.15 93,081.15
17,473.76 22,801.55 40,275.31
52,173.32 16,459.00 68,632.32
52,521.00 0.00 52,527.00
6,134.71 23,775.68 29,910.39
24,564.85 14,170.90 38,735.75
0.00 25,641.95 25,641.95

7.151.00 0.00 7,151.00
1,750.00 .00 1,750.00

0.00 0.00 0.00
B11,488.61 582,216.15 1,393,704,76
(29,805.92) (118,055.22) (147,861.14)
22,230,592.34 2,666,463.98 24,897,056.32
22.200.786 42 2.548.408.76 24.749.195.18
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QOpenating Revenues
Interest on loans receivable
Rental income
Interest on investments held by bond
Irustees
Loan origination fees
Administrative Feo

Late fees, service fees & retum check lees

Total Operating Revenues

Openating Expenses
Inicrest expense MRB
Salaries
Bad debts and provision for toan losses
Retirement contributions
Retires supplemental, cola & healih
benefits
Depreciation
Coniractual services
Professional services
Rent
Other
Loan arigination cosis
Employee benefits, sther than retement
Maintenance
Bond trustee fees
Directors’ fess
Loss on impaired asse1s or dispesal of
assels

Total Operating Expenses

Non operating Revenue (Expenses)
Intesest income on bank depotils
Gain/(loss) on sale of assets
Qther income

Total Non-operating Revenue {Expenses)

Change in net position

Wy parenm ne A ve a0

Guom Housing Carporation
Budget vs Actual
From 10/1/2018 Through 33172019
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Total Budges S - YTD Budget § - Current Year Qver (Under) Remaintng
Original Onginal Aciual Budget Variance Balance
1,562,036.40 781.018.26 709,356 66 {71.661.60) (9.1700%) B52,6792 74

690,412.00 495,2t6.00 449.502.24 {45.711.76) (9.2300%) 540,929 76
4.137.60 1,068 80 19,542 54 1747374 844.6300% (15,404 94)
64,970.00 3248502 3595100 3,455.98 10.6600% 25,019.00
601,000.00 300,500.04 223718 {298,272.86} {99.2500%) §98.77182
39.200 00 19.600.08 16.684 28 {2,915 80) (14.8700%) 22.515.72
_3.361.776.00 1.630,888 20 1.233.263.90 (397.624.30) (24.3808%,) 2,028.512.10
205.000.00 102,499.58 102,779.16 {179.18) 0.2700% 102,220 84
1,381.595.32 630.797.70 650.474.82 40,322.88 {5 8300%) 731,120.50
135,000.00 67.499.94 0.00 67.499.94 {100.0000%) 135.000.00
413,283.46 207.641.82 178,572 86 19.068.96 {13 9900%) 236.71060
147.118.88 123,559.44 104,173 05 19,386.39 {15 6300%) 142,945 83
215,079.99 107.539.98 93.08L.15 14,458.33 {13.4400%) 121,998 84
117.271.20 58,635.66 40,275 31 18.360.35 (31.3100%) 76,995 B9
150,960 00 75.480.00 68,632 32 6,847.68 {9 0700%) 83,327.68
105,557.28 52,778.64 52.52700 15164 (0 4700%) 5101028
103,338 00 51,669.00 19,910.39 21,758 61 (42.1100%) 73,427.61
20,000 00 i0.000.02 12,594 78 (2.554 76) 15.9400% 7.405.22
©8.461.00 49,231.14 38,7355 10,495 39 121.3100%) 59.73625
79,400 .00 39,699.96 25.641 95 14,053.01 {35.4100%) $3.758 05
16.800.00 8.400.00 7.15i 00 1,245.00 (14 B600%) 9,645.00
4,200 00 2,100.00 1.750.00 350.00 {16 6600%) 2,450 00
000 000 0co 000 0 0000% 000
3.295.066 13 1.647.533 28 1.406.299.54 241.233.74 (14 641 1%} 1,888,766 59
31.450 00 16,72506 12,835.00 6,109.94 36 5300% 10.61500
ao0o 0 oo 0ao Doo 0 0000% 0.00
400.00 199 58 1.339.50 2.139.52 1069 8600% (1.935 50
33.850 00 1693504 25.174.50 824946 48.7413% B.675 50
559 B7 279 96 (147.861.14) (148.14¢.10) (52915 0879%) 148.421 Ot
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Guam Housing Corporation
Statement of Cash Flows

As of 3/31/2019
Housing Division Rental Division Total
Cash Flows from Operating Activities
Net Gain {(Loss) (29,805.92) (118.055.22) (147.861.14)
Depreciation less disposal of assets 0.00 93,081.15 93,08!.15
{Increase) decrease in scerued interest and others (4.101.84) (319.49) (4,423.31)
(Increase) decrease in prepaid expenses and others (24,909.20) 11,241.56 (13,667.64)
Increase (decrease) in accrued pension cosls 0.00 0.00 0.00
Inerease (decrease) in other liabilities 198,170.53 96,741,718 20491331
Increase {decrease) in depaosits by borrowers (178.941.79) 7.652.36 (171,289.43)
Increase {decrease) in loans held in trust (4.510.36) 0.00 (4,510.36)
Total Cash Flows from Operating Activities (44.100.58}) 80,343 14 46,242 56
Cash Flows lrom Investing Activities
Nel (increase) decrease in loans receivables 108.569.62 0.00 108,569.62
Net (increase) decrease in other receivables (145,655.70) (21,280.27) (166,935 97)
(Cost) sale of foreclased houses 000 0.00 0.00
{Purchase) dispasa! of property and equipment 000 0.00 0.00
{Purchase) sale of investment sacurities 198,339 18 000 198,339.38
Total Cash Flows from Investing Activities 161,253.30 (21,280 27} 139.973.03
Cash Flows from Financing Activities
Repayment of bonds payable (110.000.00) 000 (110,000.00)
Accrued interest on boads payable (410 84) 0.00 (430.84)
Accrued rebate liability 2,392 81 0.00 2,392.81
Premium on bonds payable 0.00 0.00 0.00
Total Cash Flows from Financing Acuivities (108,038 03) 0.00 (108,038 03)
Nel increase (decrease) in cash 9,114 69 69.062.87 T18.177.56
Cash at beginning of year
5.896.988 62 1.801.592.65 7,700.581.27
Cash al end of year 5.906.103 31 1.871.655.52 7,778,758 83
Fage 1

Date V1LY 102D 46 AM
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GUAM HOUSING CORPORATION
DAILY CASH POSITION
FOR THE PERIOD ENDED March 29, 2019
CASH ON HAND = CHANGE FUND $0.00
PETTY CASH FUND 182.08
Tatal ca3h on Hand 518208
CASH IN BANK - TCD AND TRUST ACCOUNT: ACCRUED
DATE DATE NO, INTEREST
TCOD/TAUST ACCT. BANK PURCHASED MATURED DAYS RATE AMOQUNT EARAMNED
BG - Operations - Cora Account 676597049 28-Feb-19 31-Mar-19 N 0.00000% 0co D60
TCDs - Operaticns
0 000 0.00
BG ACCT - T/F - Cora Accounl 576597052 28-Fab-13 Jt-Mar-13 3t 0.00080% 25755220 a0g
Waeils Fargo Bank Nad Assn 676537052 $4-Mar-19 15-Ape-19 32 2.10000% 25,000.80 48.03
1 IS 20 4603
BG - Canat - Cash 2b-Feb19 31-Mar-19 q 0.000060% G.00 0.00
0 €00 o o0
BG - Ravalng Loan Fund - Cash 28-Feb-19 I-Mar-19 N 0.00000% DR [130]
TCOs - Revolving Loan Fund
0 0.00 0.00
BG - Fereckasure Fund - Come Accoun 676557048 208-Feb-15 31:Mar-19 a1t A.00000% 306 791.84 (1K e]
Iberiabank Lefayelta LA 676537048 Z2-dan-18 2hdun-13 J54 230000% 202.040.00 4.770.89
1 514.791.83 4.770.88
$7197.334.04 34,816 82
1212
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GUAM HOUSING CORPORATION
DAILY CASH POSITION
FOR THE PERIOD ENDED March 29, 2619
Cahat [PL21-1J8} Chacking Account: A/C 0601-022887 156.588.01
FTH-AF |PL24-180) Chacking Account: A/C 0031-031250 u
FTH-AF (PL11-166) Savinga Account: CF A/C 14424001 000
FTH-AF (PL11-166) MCA Businsas Azcaunt: CF AC 144340-84 2000
HMALF (Granl JY2011-174 5/2011) Checking Account: BOG A/C 0602-010855 163 241,50
FHLD of SEATTLE FUND A/C 950020018 0 32 NOTES EAYIEDND
B0G Operations Fund/Cheching Account:
Beginning Balance, 02/28/2019 BOG = A/IC 803-018772 $2,722,384.59
Dapasits 520 44148
Depostts (IN-TRANSIT) 0.00
Disbursemants ——e LOANS {24,350 00)
INTERFUND {87,558 67)
ALL OTHERS (257.207 74) {369,156 41}
Approved Disbursements - Loans e o0
Appraved Disbursaments - Al Others 0.00 5$2.00),669.66
Bank of Guam Hevolving Loan FundiChecking Azcount:
Beginning Balance, 02/28/2019 BOG = A/C 0601-022902 $1,240,305.51
Doposits 46,027.92
Disbursemants ———nssmmeeene LANS 0.00 Net A LOAN FUND
DTHERS D 0o 51,388.333.43 3528.458.08
[Bank of Guam Trunsi Fund/Chacking Account: add amouni i i i 8,
Baginning Balance, 02728/2019 806G = AC 0801-022895 485.028.81
Deposils $37,509.05
Disbursemants {34,653 48) 387.925.29
[FTR-RF {FLI7-788) Checking account
Baginning Balance, 02/28/2019 CFCU = &/C 143349002 3100,620.9%
Depoesits 5300,057.54
Disbursemants 0.00 $400,078.45 362,957 49
[Bank &f Guam Borrawars DeposiUChecking Account:
Beginning Balance, 02/28/2019 BOG = AIC 0601-022882 $54,170.83
Daposis 1,164.30
Disbursements {26.615.00) 328,720 12
TOTAL CASH IN BANK $5108.577
TOTAL CASH AVAILABLE 35,906,103,
Less Bosrower's Deposits held in Tiust
Trust Fund (Insurance & R £ Taxas) {398 94872
Loan Service {Bermowars Depasits) {28.715.38)
TOTAL BORROWER'S DEPDSITS $ (42788410
Less Loan Commitments Balance
Prior Approval {8) 1,252,410 = SAF {1.252,410.60)
New Approval Q 0 = SAF 0.6a
Priot Approval N 966,552 = ASS {366,552.00}
Naw Approval a 0=R5 0.00
Pricr Approval a 0.00 =« CAHAT noo
Naw Approval 12) £9.25 a CAHAT {59.250.00}
New Approval (42 0 = FTHRF {337,110.86)
RESERVE FOR NEW APPROVAL -DOWN PAYMENT = DPCCA 0 09
T TAL OMM TMENT BALANCE § (2,615,322.96)
Aasarve For CAHAT Loans {NET OF INVESTMENT LOSS a $248,157.69/ rephnshed per MEMO 9/25/2009) {104,927.51)
Foreclosure Projection Fund (NET FINVESTMENT LOSS = $124 078,84/ replinshed per MEMO 9/25/2609) {500,000.00)
Hazard Mitigation Loans
Firat Tims Homsawnasrs (62,987.49)
BOND ISSUE / LADA PROJECT {21,500.00}
AVAILABLE FOA FIRST TIME HOMEOWNER REL!EF FUND 186.10
Reserve GAC Bonding Sait Insurad (Teanslensd to opar fund as ol 7797 0.00
Resarve SINKING FUND FOR = FHLB NOTES
: $2,172,867.35
Lesa GRC COLLECTIONS FOR INTERFUND March 29, 2043 L]
Less SAGAN LINAHYAN (Loans transtaned back (o GHURA August 2004) 000
Lass DPCCA Cobections as of March 29, 2019 {408.73)
Less Unappéad Batance as of March 25, 2019 (140 769 .45)
Less TYPHOON CLAIMS FOR REFUND DX25/2019 {8.311.83) {147.490.00)
1%L . L
Less Loan Regayments lor the month - FHLE 0.00
Memerndum of Understanding wi Gada (1,808.03)
GSA/D0A Balance 118,281.17)
Monthly Recurring Expenses 157,485.00)
MNOTE Deposityto 5.A.F - Dua to Interund Accounls
Barrowers' Deposit 042019 o transler {4.75)
Trust Fund 83/2019 10 lranafer 28,471,232
Ravohing Loan Fund 03/2019 amounl 1o transiar 106,574.65
Cahst 02019 (o transier 7.589.50
First Tma Homeownars Assistants Program 032019 [7.465.82}
Hazard Mtigation 03/2013 1o transisr 16.64!
S 135,248.17
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GHC - LADA GARDENS
CASH POSITION
AS OF MARCH 31, 2019
DATE MATURITY
ACCOUNT NO. ____TCD-BANK BANK PURCHASED DATE TERAM HATE AMOUNT
TCD #040216 - 1873 TSD BOG BOG 01/01/2019 04/01/2019 80 0.1200% $36,318.41
TCD #040216 - 3880 EHF BOG BOG 0t11/2019 0411172019 80 0.1200% 86,585.00
BOG-BGI - SiF- Fidel ty # 676-597.53 BOG 02/28/2019 03/31/2019 31 0.0000% 264,852.83
Sell Insurance Fund - TCDs
Stifel Bank & Trust St. Louls, MO CD* Fidelity 03152018 06142018 N 2.3000% 250,000.00
MUFG Unicn Bank NA San Fran, CACD Fidelbty  06/1%/2018 06/19/2019 355 2.3000% 250,000.00
Florida Cmnty Bk Immokales, FLA CD Fidelity = 06/22/2018 06/21/201% 364 2.3000% 127,000.00
Legacy Bank Plana, Texas CD* Fidefity  03/02/2019 1¥/01/2019 244 2.6000% 250,000.00
1,141,852.83
BOG-BGI - RFRA - Fidahty & 676-597050 BOG 02/28/2019 03/3v/20018 A 0.0000% 220,760.96
Resarve lor Rep acemant - TCDs
Fidelity 0 0.0000% 0.00
Fidelity o 0.0000% 0.00
220,750.96
BOG-BG! - OPER- Fidalily # BOG 02/28/2019 Q3/31/2019 31 0.0000% 0.00
Lada Operalians - TCDs
0.00

*Pays Manthiy

Operation :
Chacking Acct #7008033778 Bank Pacific
02/28/2019
Deposils
Disbursemenis
Sub-Total

Less: Restricted Accounts
Reserve for Replacement
Reserve for Emergency Housing
Self Insurance Fund
Researve for Coniracts
Sub-Total
Balance Operatcns

Tenant Security Deposit :
Checking Acct 47008033750 Bank Pazific
02/28/2019
Deposits
Disbursements
Sub-Total

Batance Tenant Security Deposi Chack ng Accounts
Total Cash Available

Less:
Tenant Security Deposil

Cash Avallable for Operations and Reserve

GAC Restricted Accounts
Reserve for Replacement
Operalions
Self Insurance Fund
Emergency Housing Fund

TOTAL CASH AVAILABLE FOR OPERATIONS
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51,487,517.20

$248,536.21
66,455.02
(57.574.81)
5257 416 42
(154,812.27)
{16,288.84)

0.00 -Prem. Trf, 1o TC
D0.00
{171,101.11)

S85 315 31
$17,460.06
1,802.39
$19,370.45

13 370 45

1,593,202.96

542.250.08[

$1,550,952.88
220,760.96
0.00
1,141,852.83
86,585.00

{1.449,198 79)

$101,754.09
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GHC - GUMA AS-ATDAS
CASH POSITION
AS OF MARCH 31, 2019
Operation:
Checking Acct #7008033786 Bank Pacific
02/28/2019 $7,532.62
Deposits 17,471.66
Disbursements (10,398.73)
Balance Operations 514,605.55
Tenant Security Deposit
Checking Acct #7008033964 Bank Pacific
02/28/2019 $7,272.27
Deposits 250.95
Disbursements -
Balance Tenanl Security Deposit Account 57.523.22
Total Cash Available 22,128.77
Less:
Tenant Security Deposit {6,290.00)
Cash Available for Operations and Reserve 15,838.77
As-Atdas Restricted Accounts
Reserve for Replacament 0.00
Trust Fund (Insurance) 0.00
Self Insurance Fund 0.00
0.00
TOTAL CASH AVAILABLE FOR OPERATIONS $15,838.77
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GHC - SAGAN LINAHYAN
CASH POSITION
AS OF MARCH 31, 2019
Operation:
Checking Acct #7002001653 Bank Pacific
02/28/2019 $70,416.42
Deposits 4,210.27
Disbursements (1,153.76)
Balance Operations 581,472.93
Tenant Security Deposit
Checking Acct #7002001661 Bank Pacific
02/28/2019 4,749,14
Deposits 0.61
Disburserments -
Balance Tenanl Security Deposit Account 54,749.75
Total Cash Available 86,222.68
Less:
Tenant Security Deposit (3,640.00)
Cash Available for Operations and Reserve B2,582.68
As-Atdas Restricted Accounts
Reserve for Replacement 0.00
Trust Fund (insurance) 0.00
Self Insurance Fund 0.00
0.00

TOTAL CASH AVAILABLE FOR OPERATIONS
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Guam Housing Corporannn

Oiver Real Eslate Dwned
3 of March Y, 2015

Losn Loss Bag
Acservet Deay Het
Loan Date Piopeny ORED Aowirceior  Lnsson ORED ORED
B Coth Humber Foracioted Lecalon Ayset Uncolecubles Impad kg Asset Asry Espensas
1 Hanty L Kedey 18802411 Juy 13, 2007 Lt 262-1 1 P 202.081.08 oo 2487108 200 .00
2 Tioy Q. Tones S0ADCTTA Augusl 24, 2017 Led 28 Bock 6 Teact 305 Uni 2 Yona 160,800 5] 0o 18,760 00 122,040 D0 ocao
3 Oscas M. Balaza!  Jednrws 5. Batabat 11002820 Augusi D8, 2018 Lo) 68 2 1 Teac? 535 Oededo 154,000 00 000 18,800 00 178,200.00 200
3 Totad 560 64 08 oo 41,434 0a 417,450 00 0.00
477,450.00
DRED Heposals FY 2018
Cash Semng
1] GHC Hecopd Oate Propeily Haier Cmer Hal ORED {Lrssptian
Boitowet Co-Bor Hubey Seld ¢ e b Pice Casl Proe Asget on Sale
ol (1) 600 D00 (13 600
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Apptaced
Vaiug
196,900.00
115,600 00
199,000.00

530,500 00

Ovait
[Linder)
Hook
Asol Appraise Vaa
OA70r2018 Chiel Apprasialt 19,690 00

OA0A/2018 Chisl Appinrsal 11,560 00
06/01/2018 Robwi A Hobert 19,800.00

53,050 00

1w
Estrmated

13,690.00
11 56000
10,800.00

53,050 00
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GUAM HOUSING CORPORATION
REGULAR BOARD OF DIRECTORS MEETING
Friday, May 31, 2019 at 8:30 a.m.

AGENDA

Call to Order
Roll Call
Approval of Board Minutes
A. Regular BOD Meeting — April 26, 2019
Legal Report
Old Business-
A, Legal Counsel Contract
B. GHC’s Draft Bid Resolution
New Business
A.  OREOQ Property — Piti
B. BG Investments, Inc.

C. GHC's Investment Policy

President’s Report

A, Rental Report
B. Loan Report

C. Accounting

D.  Administration
Public Participation
Miscellaneous

Adjournment
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\GHE
7\5‘511

GUAM HOUSING CORPORATIONS

L4 NS BOARD OF DIRECTORS MEETING
Meeting Type: Regular Board Meeting
Date: Friday, May 31, 2019
Time: 8:30 a.m.
ATTENDANCE
(Please sige ixl
Chairman Francisco Florig ‘@ ;

Vice Chairman

@hsers |

Tomas Flores

Cecilia C.A. Perez 9 ' L'[‘l

Secretary

Director Sandra Bordallo

Director Cecila G. Mantanona C@W‘fz”‘"' z
Director Lanita B, Tiong W

af |
A

@%S@-fv/—
m&hw

g
(L5t

Legal Counsel Cynthia Ecube

President Alice M. Taijeron

Housing Manager Angela Camacho

Loan Administrator Mary Guerrero

Special Asst. Patricia M.Q. Kier

Acctng Manager Alysia Leon Guerrero

ASMA Cassandra Santos

Tenant Relation Adv lohn Potter

Maint. Supervisor  John Muna

Board Coordinator

Admin Secretary Arleen Evangelista

e
Members of the Public:
Organization: Name: Signature:
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GUAM HOUSING CORPORATION
Friday, April 26, 2019

Commenced: 8:41a.m.
Adjourned: 10:11 a.m.

BOARD OF DIRECTORS REGULAR MEETING

Roll call/quorum present: 4 members present

ATTENDANCE

Directors present:

Francisco Florig, Chairman
Tomas Flores, Vice-Chairman
Sandra Bordallo, Director
Cecilia C.A. Perez, Director
Cecilia G. Mantanona, Director

Absent:

None

Management present:

Alice J. Taijeron, President

Angela Camacho, Manager

Mary Guerrero, Loan Administrator

Alysia Leon Guerrero, Accounting Manager
Cassandra Santos, ASMA

John Muna, Maintenance Supervisor

John Potter, Senior Tenant Relations Supervisor

Absent;

Arleen Evangelista, Administrative Secretary

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RES:‘?::‘:BLE STATUS

l. | Approval of o -

Minutes:
March 29, 2019 Board members reviewed the | Upon motion made and Legal Legal Approved
minutes of March 29, 2019 | seconded, the minutes for the Counsel Counsel
Regular Board meeting. March 29, 2019 Regular Meeting
were approved by the Board
without any further corrections
nor amendments.

Il. | Legal Report: a. Status of Foreclosure Cases: | Legal counsel reported on the fégal Legal Legal
status of the foreclosure Counsel Counsel Counsel
referrals from GHC and provided
the Board a copy of Legal
counsel’'s  updated  written

8 report documenting the status

-1
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Boa d M nutes o April 26, 2019
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Board Minutes of Apnl 26, 2019
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Board Minutes of Aprd 26, 2019
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h. Update of Memorandum_of Lega Legal PENDING
Understanding (MOU} with Counsel / Counsel /
GHC and Westcare: President President

Board Minutes of April 26, 2019
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ifl. | Old Business: None.

V. | New Business: a. Legal Counsel Contract: | The Chairman directed Legal Legal Legal PENDING
Legal Counsel reported a| Counsel to prepare the Counsel Counsel
discrepancy related to the | appropriate documentation
commencement and | addressing the discrepancy and
expiration terms for | the proposed resolution for
completion of the three (3) | presentation to the Board at the
year initial term under|next regular meeting for
Section Two of the | discussion and action by the
Professional Services | Board.

Agreement between GHC

and lLegal Counsel. It was

further reported that the

Board will need to review

and make a determination

clarifying the date of

completion of the initial

three (3) year term based

on the discrepancy.

b. GHC'S Draft Bid Resolution: | The Board tabled this item for | President / President PENDING

The President provided a | the next regular meeting. Management

working draft of the
Corporation’s proposal to
address its bidding strategy
for GHC's OREQ property.
The President reported that
GHC has a lot of OREOs. In
order for GHC to realize a
gain  and/or additional
income from its OREQs,
GHC is proposing to submit
bids on some of the OREQs,
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on a case by case bhasis
since the Corporation may
benefit from the sale of the
OREQ properties. The
President indicated that
they will work with its
Credit Committee and Legal
Counsel to review the draft
resolution and present a
final version of a resolution
for the Board ta review and
discuss at the next meeting
and to consider taking
further action.

c. New Board Member: The Management | Management | APPROVED
President reported that the
Legislature confirmed a
new member for the Board
on April 24, 2019, who is
Lanita Tiong. Ms. Tiong will
be present at the next
regular meeting.

President’s The President provided a Management/ | Management | Management/
Remarks: written report to the Board President President President
documenting the status on the
following items related to
Rental Division, Mortgage Loan
Division, Accounting, and
Administrative Division as of
February 28, 2019 to April 19,
2019;

Board Minutes of April 26, 2019
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b.

GHC _Rental Divisign: The
Corporation is making
headways with the hausing
and rental division; GHC
Manager reported that GHC
receives monthly rental
from GHURA for a 3
bedroom unpit in the
amount of $1,379.00; GHC
has also begun its
Weathering Program. The
Manager also stated that
they met with GHURA and
were able to get services
for its homeless tenants
with DISID and obtain
housing vouchers with
GHURA,

Mortgage and Loan
Division: GHC Manager has
been aggressive with her
division to repair and
renovate the rental units so
that the Corporation can
generate revenue. The
President indicated that she
will be working with GHC's
oversight chairman to see
about other lending capital
sources for the
Corporation; it was also
reported that there are 2
pending sales of OREO
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property located in Dededo
and Yona.

€. Reward Program __ and
Training: GHC is working on
its Reward’s Program for its
employees; GHC Manager
confirmed that training
occurred on Aprit 22, 2019
and April 23, 2019, and
awaiting for the revised
lease agreement, The
Manager also indicated that
the employees understand
the importance of training
and the effect it will have
on making the work easier
and more efficient.

The Chairman requested that
GHC revisit the issue of
revamping the program for
individuals eligible under the
Chamorro Land Trust to obtain
funding under the First Time
Homeowner's Program. GHC
President indicated that they
would review the prior
legislation and report back to
the Board on this issue.
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VI. | Reports:

Refer to the Management | Management | Management
President’s Report

dated February 28,
2019 to April 19,
2019.

VI. | Public Participation: | None.

VIH. | Miscellaneous: The President announced the
retirement party of Adelina
"Addie” Arceo and the
presentation of the Board’'s
Resolution acknowledging her
contribution and dedication of
service to GHC on May 23,
2019. The President invited all
the board members to join the
retirement celebration at 12:00
p.m.

iX. | Adjournment: The Board scheduled their next
Board meeting for Friday, May
31, 2019, at B:30 a.m. Upon
motion made, and seconded,
and without objections, the
meeting was adjourned at 10:17
am.

Board Minutes of April 26, 2019
ks 1[].
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APPROVED AND ACCEPTED
AS TO FORM AND CONTENT:

GUAM HOUSING CORPORATION

O,

MINUTES TRANSCRIBED
AND PREPARED BY:

FRA\YCISCO RLOR‘{G, Chairman

Date: S:/‘B/’// C?

CYNTHIA V. ECUBE, E3Q.

Legal Counsel for Corporatifm

Date: ‘51_21’/?
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GHC

GUAM HOUSING CORPORATION

FYBov3is iy ww roeu??

w7 8

Kotparaston Ginitnag' Gudhan

GUAM HOUSING CORPORATION
Resolution No. 06-2019
Regular Meeting of the Board of Directors

May 31, 2019

BOARD RESOLUTION CLARIFYING THE EFFECTIVE
DATE OF COMMENCEMENT OF PROFESSIONAL
SERVICES FOR LEGAL COUNSEL PURSUANT TO RFP
GHC 2016-01

WHEREAS, on September 13, 2016, Guam Housing Cotporation (“GHC") issued a
Request for Proposal No. GHC 2016-01 for Legal Services 1n the capacity as Legal Counsel for
the GHC as provided under Title 12 GCA §4104(1); and,

WHEREAS, the Law Office of Cynthia V. Ecube, Esq., P.C., by and through 1ts principal,
Cynthia V. Ecube, Esq., was selected as best offeror for Legal Services in the capacity as Legal
Counsel for RFP GHC 2016-01; and,

WHEREAS, on January 27, 2017, a Professional Services Agreement (“Agreement”) was
executed between GHC and the Law Office of Cynthia V. Ecube, Esq. for legal services to be
performed on behalf of the GHC, whereby the initial term for legal services shall continue for
three (3) years through September 30, 2019, with an option to renew for two (2) additional one
(1) year terms, at GHC's option.; and,

WHEREAS, a discrepancy has arisen concerning the commencement and expiration of
the initial three (3) year rerm under the Agreement; and,

WHEREAS, Section Two of the Agreement provides that che initial three (3) year term
lapses on September 30, 2019; Section Two of the Agreement also provides that the initial term
for legal services “shall commence upon the date signed by the Governot” and “shall continue for
three (3} years ..."; and,

WHEREAS, the effective date of the Agreement commenced upon the Governor of
Guam executing and approving Agreement on Januvary 27, 2017, in accordance with Title 5
GCA §22601, in which all contracts shall be effective upon approval by the Governor of Guam;
and,

WHEREAS, the Agreement provides that the initial term terminate on September 30,
2019, which is less than the mandated three (3) year period under the Agreement; and

590 5. Marine Corps Drive, Ste. 514 ITC Building Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 « Fax Number (671) 649-4144
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WHEREAS, Secction Fourteen of the Agreement provides for modification of the
Agreement allowing GHC, at any time, to make changes to the general scope of work and
services to be performed on behalf of GHC.

NOW THEREFORE BE IT RESOLVED, chat the initial three (3) year term of cthe
Agreement commenced on January 27, 2017, and shall lapse on January 27, 2020;

RESOLVED, that GHC shall have an option to renew the Agreement for legal services
after the expiration of the initial three (3) year term, for tvo (2) additional one (1) year terms at
GHC's option;

BE IT FURTHER RESOLVED, that the President and the Secretary attest to the
adoption of this Resolution, and that the Secretary hereby be instructed to insert a copy of the
executed Resolution in the Minute Book of GHC.

IN WITNESS WHEREOF, the undersigned Board of Directors of Guam Housing
Corporation have hereuntp subscribed their names to signify their adoption of the foregoing
Resolution dated this 3/ #ay of May, 2019.

‘@\a b sent

FRA&CISCO ﬁ‘om{(;. Chairman TOMAS FLORES, Vice Chaiman
CECILIA PEREZ, Secretary SANDRA BORDALLO, Director
L3
W@ W
! >
CECILIA MANTANONA, Director LANITA TIO@rcctor
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Qc-1634

Investment Policy

For

Guam Housing
Corporation

Approved by the
Corporate Board of Directors on:
26 July 2006

Clyde E Beaver
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I

II

Scope:

The purpose of this policy is to provide a policy for short term investment for any or all
jdle funds administered by the Guam Housing Corporation.

Objective:
The investment activities shall be conducted as:

Preservation of Principal

Preservation of principal is the foremost objective of this investment program.
Investments shall be undertaken in a manner that seeks to ensure the preservation of
capital, the objective will be to mitigate credit and interest rate risk.

A.  Credit Risk

Credit Risk is the risk of loss due to the failure of the issuer or backer and may be
mitigated by:

1) Limiting investments to the safest type of security;

2) Pre-qualifying the financial institutions, broker/dealers and advisors; and

3) Diversifying the investment portfolio so that potential losses on individual securities
will be minimized.

B. Interest Rate Risk

Interest rate risk is the risk that the market value of securities in the portfolio will fall due
to the change in the general interest rates and may be mitigated by:

1} Structuring the investment portfolio so that the securities mature to meet cash
requirements for ongoing operations thus eliminating the need to liquidating the securities
prior to maturity; and

2) By investing funds in short term securities.
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HIll

Liquidity:

The investments shall remain sufficiently liquid to meet all operating requirements that
may be reasonably anticipated. This may be accomplished by structuring the portfolio so
that securities mature concurrent with cash needs.

Yield:

The investment portfolio shall be designed with the objective of attaining a market rate of
return while taking into account the investment risk and liquidity needs. Return on
investment is of lessor importance when compared to safety and liquidity. The core of
investments are limited to relative ly low risk securities in anticipation of earning a fair
return relative to the risk assumed. Securities shall not be liquidated prior to maturity
unless the funds are needed to meet the corporate mission.

Standards of Care:

Prudence:

T

The standard of prudence to be used by investment officials shall be the * prudent person’
standard and shall be applied in the context of managing an overall portfolio. Employees
acting in accordance with written procedures and this investment policy and exercising
due diligence shall be relieved of personal responsibility for an individual security’s
credit risk or market price changes, provided deviations from expectations are reported in
a timely manner and the liquidity and the sale of securities are carried out in accordance
with the terms of this policy.

[nvestments shall be made with judgement and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety
of their capital as well as probable income to be derived.
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v

Ethics and Conflict of Interest:

Employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment
program, or that could impair their ability to make impartial decisions. Employees shall
disclose any material interest in financial institutions with which they conduct business.
They shall further disclose any personal financial/investment positions that could be
related to the performance of the investment portfolio. Employees shall refrain from
undertaking personal investment transactions with whom business is conducted on behalf
of Guam Housing Corporation.

Delegation of Authority:

Authority to manage the investments is granted to the President. Responsibility for the
operation of the investments may be delegated by the President whom shali carry out the
established written procedures and internal controls for the operations of the investment
program consistent with this investment policy. Procedures shall include references to:
safekeeping, accounting, transfer agreements, depository agreements and bank service
contracts. No person shall engage in an investment transaction except as provided under
the terms of this policy and the procedures established by the President. The President
shall be responsible for all transactions undertaken and shall establish a system of
controls to regulate the activities of subordinate officials.

Safekeeping and Custody:

Authorized Financial Dealer and Institution

A list will be maintained of financial institutions and their respective dealer authorized to
provide investment services. These institutions will meet all federal requirements, laws,
licenses, or insurances.

Internal Controls

The President is responsible for establishing and maintaining an internal control structure
designed to ensure the assets of Guam Housing Corporation are protected from loss, theft
or misuse. The internal contro! structure shall be designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance recognizes
that 1) the cost of a contro! should not exceed the benefits likely to be derived; and 2) the
valuation of costs and benefits requires estimatIONS and judgements by management.
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Accordingly, the President shall establish a process for annual independent review by an
external audit to assure compliance with policies and procedures. The internal controls

shall address the following:

A) Control of Collusion: Collusion is a situation where two or more employees are
working together in conjunction to defraud their employer.

1) Sample signatures and signatory authority is on file with each financial
institution with whom the corporation does business. (1)

B) Separation of transaction authority from accounting and record keeping: By separating
the person who authorizes or performs the transaction from the people who record or
otherwise account for the transaction.

1) The Internal Controls as initiated and documented include all levels of
management verifying, ( Quality Assurance Officer); certifying officer,
(Accounting Manager); and approving official, (Manager) and (President);
disbursements of funds. (2)

C) Custodial safekeeping: The security instrument from a bank or dealer shall be placed
with an independent third party for custodial safekeeping.

D) Avoidance of physical delivery of security instrument: Book entry securities are easier
to transfer and account for since actual delivery of a document never takes place.

E) Clear delegation of authority to subordinate staff members: Staff members must have a
clear understanding of their authority and responsibilities to avoid improper actions. Clear
delegation of authority also preserves the internal control structure that is contingent on
the various staff positions and their respective responsibilities.

1) The Fund Management Committee was injtiated to ensure or enhance this
delegation of authority. (3)

F) Written confirmation of transactions: Due to the potential for error and improprieties
arising from telephone transactions all telephone transactions shall be supported by
written communications . These communications may be via fax.

1) Additional documentation include the Fund Management Committee minutes
as initiated and approved. (4)

2) The Daily Cash report is prepared that includes a summary or a clear picture of
the status of the current investment portfolio and periodicity of the transactions.

(3
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G) Development of wire transfer agreement: This agreement should outline the various
contrels, security provisions or responsibilities of each party making or receiving
transactions.

1) The only wire transfer authority is that as established with the Federal Home
Loan Bank of Seattle.

V  Suitable and Authorized Investments:

1.  Investment Types:
a) US Government obligations, Treasury Bills
b) Certificates of Deposit, F.D.1.C. insured

¢) Money Market funds, F.D.1.C. insured

2. Maturities:

Based on need for funds

VI Investment Parameters

1. Diversification

Investments will be diversified by institution

2.  Maximum maturities
The corporation should limit the maximum final stated maturity as determined by the

need for the funds, to the extent possible the President will match the investment with the
anticipated requirement for the funds.
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VII Reporting

1. Methods

The President shall prepare investment reports as reflected the Daily Cash report
including a summary that provides a clear picture of the status of the current investment
portfolio and periodicity of the transactions. This report will be provided with the
corporate financials to the Board of Directors at their regular meetings.

VIII Policy

This policy should be reviewed on an annual basis, any changes shall be approved by the
Board of Directors.

26 July 2006 approved by Board of Directors
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GUAM HOUSING CORPORATION ~ MEETING MINUTES *,
Board Of Directors Regular Meeting
26 July 2006
Page 5 0f 6
VI.  Old Business — Nothing material to report.
VII. New Business
A motion was made by Director Bruschi and seconded by Director Santos to accept Internal
Control/Investment Policy. Thete being no further discussion on this motion, this motion passed
by unanimous vote.
A motion was made by Director Bruschi and seconded by Director Gruber to amend the construction
policy to include the 60/40 Option Program at the discretion of the loan approval committee. There being
no further discussion on this motion, this motion passed by unanimous vote.
VIIi. Communication — Nothing material to report.
IX.  Public Participation — Nothing materal to report,
X. Miscellaneous —Nothing material to report.
XIIl. Adjoumnment—5:05 p.m.
A motion was made by Director Bruschi and seconded by Director Santos adjourn the board meeting at
5:06 p.m. There being no further discussion on the motion, the motion passed by unanimous vote.
/1
/7
/!
APPROVED AND ACCEPTED MINUTES TRANSCRIBED
AS TO FORM AND CONTENT: AND PREPARED BY:
GHC BOARD OF DIRECTORS LAW OFFICES OF BRONZE & TANG
By: I BY: == ( 1 a.yu__ém\
NARLIN MANALO FRANCINE M.D. MANIBUSAN
GHC Board Secretary Legal Secretary to Jacques G. Bronze, Esq.
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G C

) GUAM HOUSING CORPORATION

P.O. Box 3457, Hagdtaa, Guam 96932

Kotporasion Ginima’ Guahan

PRESIDENT'S BOARD REPORT
April 19,2019 - May 23, 2019

SUMMARY

The following president’s report covers Guam Housing Corp. activity from April 19, 2019, to May 24, 2019. As
mentioned in cur March meeting, it is my goal to capture all activity from the previous month to the most
current week prior to the due date for the report. By capturing activities for this duration, our directors will be
updated and informed of the most current activities GHC is engaged.

1. GUAM HOUSING CORP. RENTAL DIVISION
A. Rental Highlight{s)

1.

2.

Total vacancies in our rental division as of month end April is at 35 29 in Lada and 6 in As-Atdas Two
homeless families are being sheltered in Sagan Linahyan.

Draft Lease agreements, checklist and other documents for rental have been updated and currently
being reviewed and finalized. Document should be ready for use potentially by mid-June.

Homeless families were interviewed by DISID and requests for Section 8 vouchers were submitted.
GHURA mass screening of homeless and individual with disabilities completed. Tenant Relations
Office is completing one of two GHURA vouchers. Maintenance will refurbish unit 406 beginning June
3 for one of these vouchers,

In honor of Earth Month, team members from ITC and Rental cleaned in the Lada area and planted
trees.

Guam Energy Office Weatherization outreach qualified six of our Lada tenants

Appliances at maintenance Shop was surveyed. Serial numbers are being matched to inventory so we
may dispose of these unused appliances. This is working toward cleaning up our inventory sheets and
physically cleaning our maintenance shop

Physical inventory was completed in March, Rental Office inputting inventory on hand in 0D0OO and
will work with accounting to reconcile inventory report.

B. Rental Collections - Collections decreased from previous month by $14,129.00. Graph A is attached for
informational purposes. Collection decreased due in part to the amnesty program ending in March.

C. Rental Challenges — Vacancy loss increased $1,147.00 with 35 units vacant, vacancy remains the same from the
previous month. Graph B attached for informational purposes. Vacancies occur due to eviction of non-paying
tenants and the rehabbing of units

D. Tenant Account Receivables — Tenant account receivables decreased for the month of April in the amount of
(532,272). Graph C attached for informational purposes. NOTE: $34,101.29 of Tenant Accounts Receivable was
written off from 23 tenants due to the Amnesty Program in April-2019,
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Guam Housing Corporation

Board of Directors Regular Meeting
President’s Report

May 24, 2019

Page 2

R GUAM HOUSING CORP. MORTGAGE LOAN DIVISION

A. One loan application was closed for $31,500 under the CAHAT Loan program. There was one (1) loan
approval in the amount of $115,000.00 under the Direct Loan Program. One pre-approval in the amount of
5145,000.00 also under the Direct Loan Program.

GHC was invited to the Legislative Forum sponsored by The Guam Association of Realtors. The issue on
funding for FTHAP and CAHAT program was one of the inquiries. GHC will continue to schedule several
outreach activities with our stakeholders and will continue to work with CLTC to conduct prequalification
interviews for CLTC loan applicants. At this time, because of our limited lending capital, we will limit our
outreach activities with the exception of activities for CLTC applicants. We are limiting the activities due to
the limited funding for all of our programs. As of this date, the funding available for each program follows.

Direct Loan - $500,000.00

Six Percent Loan Program - $571,000
CAHAT - $113,000

FTHAP - $96,000

LW N =

B. Escheated Funds

FY 2019 a total of thirty-three (33) eligibility certificates issued and thirty-one (31) have closed. GHC realized
$27,213.77 as income.

Another letter was hand-delivered on March 29, 2019 to Director Birn requesting for the additional
$300,000 to be disbursed. GHC received an additional $100,000 for FTHAP. This amaunt will fund nine (9)
applications which are being reviewed for approval. With this additional funding, GHC will realized $10,000
as income.

A total of $3,922,512.68 has been disbursed for the FTHAP program. The activities associated with the grant
proceeds total 594,676,163.50.

€. Mortgage Loan Receivables — Mortgage loan receivables reflect a decrease of $643,125.85 of the delinquent
principal balance. Groph D attached for informational purposes. The delinquency rate is 9.94% to include
legal accounts. The decrease in loan receivables is due in large part to legal counsel’s efforts to collect and
our collection division’s outreach efforts, and GHC loan division reaching out to borrowers to assist where
needed to include temporary deferments or reduction in payment so borrowers can address hardship.

D. Loan Portfolio is $28,375,834.08 as of the end of April, 2019. This amount is exclusive of the Down Payment
Assistance Loan Portfolio.

590 5. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671} 647-4143/46 » Fax Number (671) 649-4144
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Guam Housing Corporation

Board of Directors Regular Meeting
President’s Report

May 24, 2019

Page 3

E. OREOs —GHC has three (3) OREOS. Properties available for purchase are posted on GHC website. Since its
posting, GHC received 24 inquiries. Letters sent to Guam Association of Realtors, Guam Contractors
Association and Professional Engineers, Architect and Land Surveyors advising their association of GHC's
REQs available for purchase.

1. Lot 252-1B, Piti: Previous buyer did not close loan on April 30, 2019. Information on this OREQ has been
posted on GHC's website. As of this date, GHC received several offers. Of these offers, and as of the
writing of this report, one offer of $225,000.00, cash, property is to be taken as is, quit claim is the most
favorable. The window for offers closes on Thursday, May 30, 2019, at COB. Upon closing | will make my
recommendations to the Board of Directors for consideration at our board meeting. Please note that the
closing date for offers does not preclude GHC from establishing another offering date should the offers
we receive are not in the best interest of GHC.

2. Lot 28, Block 6, Yona: Information posted on GHC website. An open house will be scheduled when
property is cleaned up and safe for inspection by prospective buyers. We have received several offers
but none have yet to satisfy GHC.

3. Lot 66-2-1, Tract 538, Dededo: Information posted relative to the availahility for purchase. A
description of the dwelling is provided as well. Per Legal Counsel, former borrowers would like to
exercise their right of redemption. We have received offers however we await guidance from legal
counsel on the status of the former borrowers and their position on the home.

. GUAM HOUSING CORP ACCOUNTING

A. As of April 2019, GHC rental delinquency rate decreased from 35.52% in FY 2018, to 21.74% in FY 2018, a 14%
decrease to date. This decrease can be attributed to our amnesty program.

B. As of April 2019, GHC Loan delinquency decreased from 14% to 10% from the previous year. This is due to legal
counsel’s aggressive review of accounts and our collection and loan division’s outreach.

C. Net cash position year to date experienced a ($206,189) decrease. This is due to the amnesty write off, vacancy
foss, non-accrued loans, homeless utilities, emergency housing expenses.

D. Bank of Guam Investment Services, Inc. (BGIS) will start accessing GHC a quarterly fee for TCD placements. The
total amount of funds GHC currently has with BGIS is $2.1 million. Currently BGIS' fee for $2.1 million is .15% of
the total investment. The estimated fee is $3,242 annually or $810.50 quarterly. The weighted average interest
rates for the investment with BGIS is 2.3% which should generate $49,000 in interest.

BGIS suggest that instead of investing in TCDs that GHC use their Active Investment Advisory service under GEDA's
umbrelia. The fee to invest under GEDA is .65% of GHC's total portfolio. The historical average interest rate GEDA
has been earning for the last couple of years is 7.51% but investing under this way will put our principal portfolio
at risk which is not allowed under GHC's current Investment Policy.

Management will form an investment committee to review GHC's Investment Policy which was last written in
2006, and make recommendations to the Board, we will also work with the Board with regard to any guidance
they would like to provide.

590 §. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
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APPENDIX
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80,000.00
70,000.00
£0,000.00
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40,000.00
30,000.00
20,000.00
10,000.00

Guam Housing Corporation
Rental Collections

Oct-18 Nov-18 Dec-18 Jan-19
57,325.00 63,071.69 59,244.60 78,484.84

Cash Received

Maov-18 Dec-18 Jan-1% Fel-14
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Feb-19 Mar-19 Apr-19
81,006.15 87,662.58 73,533.59

Mar-13 Apr-19



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Vacancy Loss
No. of Units at the End of the month

26,000 00
25,500.00
25,000.00
24,500.00
24,000 00
23,500 00
23,000.00
22,500.00
22,000.00
21,500 00
21,000.00

Oct-18 Now

Guam Housing Corporation
Vacancy Loss

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19

25,159.78 23,220.00 23,738.32 22,67816 2282153 24,179.97 25,327.36
38 33 33 32 33 35 35

Vacancy Loss

18 Dec-18 Jan-19 Feb-19 WMar-19 Apr-15
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Tenant A/R
No. of Tenants

200,000.00
180,000 00
160,000 00
140,000 .00
120,000 00
100,000 00
80,000.00
60,000.00
40,000.00
20,000.00

Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Guam Housing Corporation
Tenant Account Receivable

QOct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19
156,375.70 167,209.0F1 182,306.25 183,319.89 178,241.65 163,749.02 131,272.13
83 B4 87 93 95 88 86
Tenant A/R
— e — —— e

Oct-18 Mow-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19

Note: $34,101.29 of Tenant Accounts Receivable was written off from 23 tenants due to the Amnesty Program in Apr-2019
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Principal Balance

No. of Loans

4,500,000.00
4,000,000.00
3,500,000.00
3,000,000 00
2,500 00000
2,000,000.00
1,500,000.00
1,000,000 00

500,000 00

Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Guam Housing Corporation
Loan Receivable (30 days & over)
Portfolio includes GHC, CHAT & HM

Oct-18 Nov-18 Dec-18

Jan-19

Feb-19

Mar-19

Apr-19

3,708,839.88 4,002,276.13 3,988,696.79 4,100,092.33 3,656,573.62 3,462,668.80 2,819,542.95

46 49 51

Principal Balance

Ocr-18

Mow-18 Dec-18 Jan-19

GRAPH -D
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal

LOAN ACTIVITY REPORT
Loan Closed as of April 30, 2019
Oct-18] Nov-18] Dec-18] Jan-19| Feb-19] WMar-19] Apr-i19
Diract Loan 0 0 1 1 1 0 0
Six Percent 1 0 1 1 1 0 0
Cahat 0 2 1 2 0 0 1
5 LOAN CLOSED
4
3
Direct Loan
2 Six Percent
1 Cahat
o
Oct-18
Dec 18
Feb 15
Apr 19
LOAN ACTIVITY REPORT
Loan Approval as of April 30, 2019
Oct-18] Nov-18] Dec-18] Jan-19] Feb-19] Mar-19] Apr-19
Direct Loan 0 0 0 1 1] 0 1
Six Percent 0 0 1 1 1 0 0
Cahat 1 2 1 1 0 1 0
5 LOAN APPROVAL
4
3
Direct Loan
2 Six Percent
1 Cahat
0
Oct-18
Dec-18
Feb 19
Apr 19
GRAPH-D
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Net Position
As of 4/30/2019
Current Year Prior Year
Assets and Deferred Outflows of Resources
Unrestrictad Assets
Cash and tash equivalents 3,373,939.74 2,698,315.92
Seif-insurance fund 1,142,983.32 1,121,244.06
Loans recelvable 26,516,826.99 28,067,816.50
Allowance for loan losses (574,176.71) {599,523.62)
Tenant & Inter receivable, net 524.88 106,885.47
Other receivables 19,270.63 4,148.34
Accruad Interest receivable 67,109.11 68,564.45
Prepald expenses and other 142,070.14 141,558.23
Foreclosad assets held for resale 477,450.00 408,618.83
Total Unrestricted Assets 31,165,998.10 32,017,828.18
Restricted Assels
Cash and cash equivalents 3,188,495.72 2,925,462.58
Investments with trustee 2,049,878.65 2,472,935.80
Other loans receivables (CAHAT, Sagan, DPCCA & HM) 2,019.942,52 1,879,437.94
Total Restricted Assets 7,258,316.89 7,277,836.32
Capital assets, net
Depreciable progerty, plant and equipment 3,173,234.73 3,298,160.77
Nan-depreciable property, plant and equipment 2,934,227.47 2,934,227.47
Total Capital assets, net 6,107,462.20 6,432,388.24
Deferred outflows of resources
1,448,339.00 1,655,151.00
Total Assets and Deferred Outflows of Resources 45,980,116.19 47,183,243.74
Liabifities
Payable from unrestricted assets
Accounts payable and accrued expenses 58,505.85 99,910.59
Accrued compensated absences 173,259.90 250,387.26
Uneamed revenue 154,606.63 95,793.85
Total Payable from unrestricted assats 426,372.38 446,091.70
Payable from restricted assets
Accounts payable 318,287.21 273,615.12
Bonds payable 3,605,000.00 3,810,000.00
Accrued interest payable 33,541.66 35,250.42
Security deposits 53,605.08 §5,694.58
Deposits by bormowers 433,439.14 619,351.44
Loans held in trust 161,618.97 170,360.20
Rebate liability 80,408.28 78,015.47
Total Payable from restricted assets 4,686,100.39 5,042,287.23
Net pension liability
14 668,683.00 15,916,557.00
Total Liabilitles 19,781,155.72 21,404,935.93
Deferred inflows of resources - pension
1,508,093.00 351,669.00
Net position
Invested in capital assets, nat of related debt
6,216,039.91 6,335,993.91
Restricted
3,903,674.51 3,605,361.44
Unrestricted
14,571,153.0% 15,485,283.46
Total Net position 24,690,867.47 25,426,638.81
Total liabilities, deferred Inflows and net position 45,980,116.19 47,163,243.74

Date: 5/21/19 11:17 40 AM
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Net Posttion
As of 4/30/2019

Housing Division Rental Division Total

Assets and Deferred Outflows of Resources

Unrestricted Assets
Cash and cash equivalents 2,832,935.19 541,004.55 3,373,939.74
Self-insurance fund 0.00 1,142,983.32 1,142,983.32
Loans recajvable 26,516,826.99 0.00 26,516,826.99
Allowance for loan losses (574,176.71} 0.00 (574,176.71)
Tenant & inter receivable, net (345,945.76) 346,470.64 524.88
Other receivables 19,270.63 0.00 19,270.63
Accryed interest receivable $8,421.85 8,687.26 67,109.11
Prepald expenses and other 56,294.17 85,775.97 142,070.14
Foredlosed assets held for resale 477,450.00 0.00 477,450.00
Total Unrestricted Assets 29,041,076.36 2,124,921.74 31,165,998.10
Restricted Assets
Cash and cash equivalents 3,033,904.19 154,591.53 3,188,495.72
Investments with trustee 2,049,878.65 0.00 2,049,878.65
Other loans receivables (CAHAT, Sagan, DPCCA & 2,019,942.52 Q.00 2,019,942.52
HM)
Total Restricted Assets 7,103,725.36 154,591.53 7,258,316.89
Capital assets, net
Depreciable property, plant and equipment ¢.00 3,173,234.73 3,173,234.73
Non-depreciable property, plant and equipment 0.00 2,934,227.47 2,934,227.47
Total Capital assets, net 0,00 6,107,462.20 6,107,462.20
Deferred outflows of resources
893,881.00 554,458.00 1,448,339.00
Total Assets and Deferred Outflows of Resources 37,038,682.72 8,941,433.47 45,980,116.19
Uabilities
Payable from unrestricted assets
Accounts payabie and accrued expenses 6B,596.15 29,909.70 98,505.85
Accrued compensated absences 90,644.96 82,614.94 173,259.90
Unearnad revenue 147,997.92 6,608.71 154,606.63
Total Payatle from unrestricted assets 307,239.03 119,133.35 426,372.38
Payable from restricted assets
Accounts payable 318,287.21 0.00 318,287.21
Bonds payable 3,605,000.00 0.00 3,605,000.00
Accrued Interest payable 33,541.66 0.00 33,541.66
Security deposits 900.00 52,705.08 53,605.08
Deposits by borrowers 433,439.14 0.00 433,439.14
Loans held in trust 161,81B.97 0.00 161,818.97
Rebate flabdity 80,408.28 0.00 80,408 28
Totzl Payable from restricted assets 4,633,395.26 52,705,08 4,686,100.34
Nat pension Hability
8,975,210.00 5,693,473.00 14,668,683.00
Total Liabilities 13,915,844.29 5,865,311.43 19,781,155.72
Deferred inflows of resources - pension
922,738.00 585,355.00 1,508,093.00
Net pasition
Invested In capital assets, net of related debt
0.00 6,216,039.91 6,216,039.91
Restricted
3,816,591.38 87,083.13 3,903,674.51
Unrestricted
18,383,509.05 {1,812,356.00) 14,571,151.05
Total Net position 22,200,100.43 2.490,767.04 24,690,867.47

Total Eabilities, deferred inflows and nat position 37,038,682.72 B,941,433.47 45,980,116.19
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Revenuves, Expenses and Changes in Net Position
From 4/1/2019 Through 4/30/2019

Prior Year Cumrent
Current Peniod Actual Period Actual
Operating Revenues:
Interest on loans receivable 110,830.04 140,975.81
Rental Income 73,701.64 73,295.00
Interest on invesiments held by bond trustees 4,248.32 (2,939.35)
Loan origination fees/cost, net (851.63) 2,760.45
Administrative Fee 6,630.06 0.00
Late fees, service fees & return check fees 2,301.27 4,274 46
Total Operating Revenues: 196,859.70 218,366.37
Ogperating Expenses:
[nlerest expense MRB 16,770.83 17,625.21
Imerest expense noles payable 0.00 0.00
Salaries i03,782.85 107,731 .27
Bad debts and provision for loan losses 34,101.29 0.00
Retirement contributions 26,966.48 27,918.04
Retiree supplemental, cola & health benefits 16,905.62 18,882.93
First Time Homeowner's Assistance Program 0.00 0.00
Degpreciation 15,496.56 14,800.81
Contractual services 6,134.49 4,5753.63
Professional services 8.315.85 23,883.93
Rent B,754.50 8,754.50
Other 8,901.72 2,825.50
Travel 0.00 0.00
Employee benefits, other than relirement 8,418.85 7,035.86
Maintenance 2334.73 667.62
Bond trustee fees 2,755.00 1,226.00
Direclors' fees 250.00 300.00
Loss on impaired assel or disposal of assets 0.00 0.00
Total Operating Expenses: 259,888.77 236,227.30
Mon-operating Revenue (Expenses)
Interest income on bank deposits 4,153.36 3,041.50
Gain/(loss) on assets 0.00 0.00
Other income 548.00 30.00
Total Non-operating Revenue (Expenses) 4,701.36 3,071.90
Change in nel position (58,327.71) (14,789.03)

Total net position at beginning of month

Net position at end of year

Tate L2119 1) 1B 4R AM

24,749,195.18

25,441,427.84

24.690.867.47

25426,638.81
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

From 4/1/2019 Through 4/30/2019

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Interest on investments held by bond trustees
Rental Income
Late fees, service fees & return check fees
lnterest income on bank deposits
Administrative Fee
Other income
Gam/(loss) on sale of assels
Total Operating Revenues:

Operaling Expenses:
Interest expense MRB
Salaries
Bad debis and provision for loan losses
Retirement contributions
Medicare & DC Death & Disability Insurance
Retiree supplemental, cola & health benefils
Depreciation
Contractual services
Professional services
Rent
Onher
Employee benefits, other than retirement, medicare
& D&D ins
Mainienance
Bond trustee fees
Direciors' fees
Loss on impaired assets or disposal of asset
Total Operating Expenses:

Change in net position
Total net position at beginning of year

Total net position of end of year

Dste W29 1L BN AM

Housing Division Rental Division Total
110,830.04 0.00 110,830.04
(851.63) 0.00 (851.63)
4,248.32 0.00 4,248 32
0.00 73,701.64 73,701.64
2,321.27 {(20.00) 2,301.27
1,739.39 2,413.97 4,153.36
6,630.06 0.00 6,630.06
413.00 135.00 548.00
0.00 0.00 0.00
125,330.45 76,230.61 201,561.06
£6,770.83 0.00 16,770.83
53,877.17 49,905.68 103,782.85
0.00 34,101.29 34,101.29
14,821.17 12,145.31 26,966.48
1,069.49 821.86 1.891.35
10,8§7.87 6,087.75 16,905.62
0.00 15,496.56 15,496.56
242196 3712.53 6,i34.49
6,456.95 1.858.90 831585
8,754.50 0.00 8,754.50
3,921.86 4,979.86 8,901.72
4,099.64 2,427.86 6,527.50
0.00 2,334.73 2,334.73
2,755.00 0.00 2,755.00
250.00 0.00 250.00
0.00 0.00 0.00
126,016.44 133,872.33 259,888.77
(685.99) (57,641.72) (58,327.71)
22,200,786.42 2,548,408.76 24,749,195.18
22,200,100.43 2.490.767.04 24.690.867.47
Fage |
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

From 10/1/2018 Through 4/30/2019

Operating Revenues:
Interest on loans receivable
Loan origination fees/cast, net
Interest on investments held by bond trustees
Rental Income
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Other income
Gain/{loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Intcrest expense MRB
Interest expense notes payable
Salaries
Bad debis and provision for loan losses
Retirement contributions
Medicare & DC Death & Disability Insurance
Retiree supplemental, cola & health benefits
First Time Homeowner's Assistance Program
Depreciation
Contractual services
Professionat services
Rent
Other
Travel Expense
Employee benefits, other than retirement, medicare & D&D
ins
Maintenance
Bond trusiee lees
Directors' fees
Loss on impaired assets or disposal of asset
Loss on disposal of assets
Total Operating Expenses;

Change 1n net position
Total net position al beginning of year

Total nel position of end of year

Date 32171 1102035 AM

Current Year Aclual Pnior Year Actual
820,186.70 886,468.64
22,504.59 12,559.27
23,790.86 €13,974.51)
523,203.88 514,029.66
18,985.53 25.910.11
26,988.36 17.492.66
8.857.24 22,203.19
2,887.50 210.00
0.00 0.00
1,447,404.68 1,464,899.02
119,549.99 125,494.17
0.00 0.00
754,257.67 632,535.11
34,101.29 0.00
192,948.03 191,999.63
14,482.66 13,696.99
121,078.67 132,883.51
0.00 0.00
108,577.71 103,605.67
46,409.80 42,938.08
76,948.17 97,346.14
61,281.50 61,281.50
38.,812.1 23,967.99
0.00 0.00
45,263.25 37,351.04
27.976.68 32,235.39
9,906.00 8,476.00
2,000.00 800.00
0.00 0.00
0.00 0.60
1,653,593.53 1,504,611.22
(206,188.85) (39,712.20)
24,897,056.32 25,466,351.0!
24.690.867.47 25.426,634.81
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

From 10/1/20]8 Through 4/30/2019

Operating Revenues:
Interest on loans reccivable
Loan onginaticn fees/cost, net
Interest on investments held by bond trustees
Rental Income
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Other income
Gainf{loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Bad debts and provision for loan losses
Retirceent contributions
Medicare & DC Death & Disability Insurance
Retiree supplemental, cola & health benefits
Deprecialion
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement, medicare
& D&D ins
Maintenance
Bond trustee lees
Directors’ fees
Loss on impaired assets or disposal of asset
Total Operating Expenses:

Change in net position
Total net position at beginmng of year

Total net position of end of year

Rate SV IL M3 AM

Housing Division Rental Division Total
820,186.70 0.00 820,186.70
22,504.59 0.00 22,504.59
23,790.86 0.00 23,790.86
0.00 523,203.88 523,203.88
18,695.55 290.00 18,985.55
12,525.70 14,462.66 26,988.36
8,857.24 0.00 8.857.24
452.30 2,435.00 2,887.50
0.00 0.00 0.00
907,013.14 540,391.54 1,447,404.68
119,549.99 0.00 119,549.99
421,910.38 332,347.29 754,257.67
0.00 34,1029 34,101.29
110,238.87 B2,709.16 192,948.03
8,761.22 5.721.44 14,482.66
86,610.04 34,468.63 121,G78.67
.00 108,577.71 108,577.71
19,895.72 26,514.08 46.409.80
58,630.27 1831790 76.948.17
61,281.50 0.00 61,281.50
}0,056.57 2B,755.54 38.812.11
28,664 .49 16,598.76 45,263.25
0.00 21,976.68 27,976.68
9,906.00 0.00 9,906.00
2,000.00 0.00 2,000.00
0.00 0.00 0.00
937,505.05 716,088.48 1,653,593.53
{30,491.91]) (£75,696.94) (206,188.85)
22,230,592.34 2,666,463.98 24,897.056.32
22,200.100.43 2.490.767.04 24.690.867.47
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guom Housing Corporation
Budget vs Actual
From 107172018 Through 4/30/2019

Total Budget § - YTD Budger § - Currert Year Over {Under) Remaining
Original Original Actual Budget Vanance Balance
Operuiing Revenues
lnterest on loans reczivable 1,562,036.40 91118797 820.186.70 (91.001.27) (9.9800%) 741,849.70
Renatal tacome 990.432.00 571,752.00 523.203 88 (54,548.12) (9.4300%) 467.238 11
Interest on investments held by bond 4,137.60 141360 23,790 B6 20,371.26 885 7000% (19.653.26)
trusices
Lean originaticn fees 64,970.00 37.899.19 35,851.00 {1.948.19) (5 1400%) 26,019 00
Administrative Fee 601,000.00 350,583 38 885724 (331.726.14) (97.4700%) 59214276
Late fees, service fees & retum check fees 39.200.00 21.866 76 12.985.55 (3.881.2)} {16 9760%) 20.214.45
Total Operating Revenues: 3.261.776 G0 1.902.701 90 1.430.975 23 (471.727.67) (23 7935%) 1,830,800 77
Operating Expenses.
Interest expense MRB 205.000.00 119,583.31 119.549.99 3332 (0 0200%) 85,450 0t
Salaries 1,.381,595.32 805,9)0 65 754,257.67 51.672.98 (6.4100%) 627,317 .65
Bad debis and provisicn for loan lusses 135.000.00 78,749.93 34,101.29 44,648 64 {56.6900%) 100,898 71
Retirement contnbutions 415283.46 4224879 207430 69 34818.10 (14.3700%) 207,852.77
Retiree supplememal, cola & health 347,11 18.B8 142,152 68 121,078 67 23.073.01 (16 0000%) 126,040.21
benefits
Depreciatien 215,079.9¢9 12546331 108.577.7¢ 16,B85.60 {13.4500%) 146,502.28
Contraciual services 117,271.20 68,408 27 46.409.80 21,993.47 (32.1500%) 70,861 40
Professional services 150,960 00 B8,060 00 76,948.17 1L,111.83 (12.6100%) 74,011.83
Rent 105,557,283 61.57508 61,281 .50 293,58 (0.4700%) 44,275.78
Other 103,338 00 280 50 38.812.11 21,468 39 {35.6100%) 64,525 69
Loan origination casts 20,000 00 11,666 69 13,446 31 (177970 15.2500% 6,553.59
Employee benelits, other than reliremem 08,462.00 5743633 45.363.25 12,173.08 (2L 1900%) 53,198.75
Maintenance 79,400 00 46,316 62 27,976 68 18,339.94 (39.55900%) 5143332
Bond trusice fees 16,800.00 9,800 00 9,906 60 {106.00) 1. 0B00% 6,894 00
Dareciors’ fees 4.200.00 2,450 00 2,000 00 450.00 (18.3600%) 2.200 60
Loss on impaired assets or disposal of 0.00 0G0 000 000 € 00004 0.00
asseLs
Taral Operating Expenses 3.295.066 13 1,922,122 16 1.667.019 94 255.082.22 (13 2709%) 1.628.026 19
Non-eperating Revenue (Expenses)
Inierest income on hank deposits 3345000 19,512 57 26,988.36 147579 38.3100% 6.461.64
Gainf(loss) on sale ol assets 000 000 000 000 0.0000% 000
Other income 400 00 23331 2.887 50 3.654.19 1137 6200% (1487 50:
Towl Noa-operating Revenue (Expenses)  31.85000 1974588 29.875 86 10.129.98 51 3017% 397414
Change in net position 559 87 326 61 (206,188 85} 1206.515.47) {63228 0518%) 206,748 72

Fhopo SPUEIES BE W BR a4
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Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Housing Corporation
Staternent of Cash Flows

As of 4/30/2019
Housing Division Rental Division Total
Cash Flows [rom Operating Aclivities
Net Gain {Loss) (30.491.91) (175,696.94) (206.188.85)
Depreciation less disposal of assets 0.00 108.577.71 108,577.71
(Increase) decrease in acerued interest and others 1.525.81 {1.458.06) 67.75
(Increase) decrease in prepaid expenses and ovhers (54.023.62) (14,332.01) (68,355 63)
Increase {decrease) in accrued pension costs 0.00 0.00 000
Increase {decrease) in other liabilities 85.637.21 101,136.44 186,773.65
Increase (decrease) in deposits by borrowers (173.166.75) B,353.71 (164,813.04)
Inceease (decrease) i loans held in trust (4.919.09) 0.00 (4.919.09)
Total Cash Flows from Operaling Activilies (175,438 15) 26,580.85 {148.,857.50)
Cash Flows from Investing Activities
Net {increase) decrease in loans receivables 174.234.23 0.00 174.234.23
Net (increase) decrease in other receivables (139.116.00) £.405.90 {130.760.10}
(Cost) sale of foreclosed houses ¢ 00 000 .00
(Purchase) disposal of property and equipment 0.00 0.00 0.00
{Purchase) safe of investment securities 201.438.08 0.00 201,438 08
Total Cash Flows (rom Investing Activities 236,556.31 8,405.90 244,962 2§
Cash Flows from Financing Activilics
Repayment of bonds payable (110,000.00) 0.00 (110.000.00)
Accrued interest on bonds payable 16,339.99 080 16.319.99
Accrued rebate liability 2.39281 000 2,392 81
Premium on bonds payable 0.00 000 0.00
Tolal Cash Flows from Financing Activities (91.267 20) 000 191.267.20)
Net increase (tecrease) in cash (30,149.24) 34,986.75 4,837.51
Cash ol beginning of year
5,896,988 62 1.801,592.65 7.700,581.27
Cash at end of year 5.866.819.38 1.838.579.40 7.705418 78
Oate ST 14 16.59 AN Page 1
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GHC

7S }311

GUAM HOUSING CORPORATION

RECONVENED REGULAR BOARD OF DIRECTORS MEETING
From Friday, June 28, 2019 at 8:30 a.m. to
Thursday, July 4, 2019 at 8:30 a.m.

AGENDA

Call to Order
Roll Call

Approval of Board Minutes

A. Regular BOD Meeting — May 31, 2019
Legal Report
Old Business
A. GHC'’s Draft Bid Resolution
B. OREOC Properties:

1) Dededo

2) Yona

3) Piti - Update
C. BG Investments, Inc.
D. GHC’s Investment Policy
New Business
A. Board Secretary
President’s Report
A. Rental Report
B. Loan Report
C. Accounting
D. Administration
Public Participation
Miscellaneous

Adjournment
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“c,Hc

} GUAM HOUSING CORPORATIONS
7777 ! ! BOARD OF DIRECTORS MEETING

Meeting Type: Reconvened Regular Board Meeting
Date: Friday, June 28, 2019 to Thursday, July 4, 2019
Time: 8:30a.m.

ATTENDANCE

(Please e i) K?
Chairman Francisco Florig
Vice Chairman Tomas Flores é{\ M/_\

Secretary Lanita 8. Tiong /—‘%ﬁ{’w

Director Sandra Bordallo

Director Cecila G. Mantanona f-\\:éﬂaf/;? ot

Legal Counsel Cynthia Ecube ( ﬂ///w\%
—

President Alice M. Taijeron

Housing Manager Angela Camacho

Loan Administrator Mary Guerrero

Special Asst. Patricia M.Q. Kier

Acctng Manager Alysia Leon Guerrero e
Y /

ASMA Cassandra Santos ( &Aj\ﬂ/\’

Tenant Relation Adv John Potter (, \

Maint. Supervisor John Muna

Board Coordinator

Admin Secretary Arleen Evangelista

Members of the Public:

Qrganization: Name; Signature:
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PERFORMANCE EVALUATION WORKSHELET

Note 10 Evatuator: Only whole poims awarded. No fractions, please.

Employce Name: Alice M. Taijeron From 01/25/2019 TO (772512019
Pusilion : President

Board Director Evaluator:
#| Criteria Description i 2 3 4 5 Total

1 Knowledge
andd Shall

Does the canployee nieet the eguinanests
of the Juties ol the job?

Far below mintium
requirements for this
classification. Reguines
consian supervision, liuke
esire 10 innpoyve

Does aot nweet minimuns
reguirements of job
descripion. Reguines
considerable supenasion
il instructivn

Meet regquinenwmis for
this classification.
Only needs instriction
uccasunrally, Average
ioh knowledpe.

LExgeeds requinenwents

for this classification.

Above average skl ih

perfonmag the dulies
of the juh,

Far excevdls the
eyuireiments

2| Produciivity

How does volame of work compane with
any recogniznd standand or compane with
odwers doing e sanke or simitar work
given the availability of adequate
nesources W eomplete tasks?

3] Werk Qualiy

Prodduction is usually
heliw the job
neguitements. Joh
assigned seldom conpleted
o 00 Rinwe. Skow worker

Outpul is secasionally
below ihe reguinenwents
of the job. Docs just
cnough to gt by

Joy assigmed usually
completed on time,
Average prodducer.

Quiput s wsually
ahove demands of the
jub. Above averape
prolucer.

Very prnlucuve,  Far
exceeds eapectations.

Is wink accuraie and tharough by any
recogmizeyd stamdand or compared with
mhers doing the sanwe or sinular work™?

Very poor. Lattle auention
t detail. Many mistakes,

Not entirely satislactory.
Pour quality.
Inaccurwics numwmmus,
Just peis by

Acceptahle accuracy
aml neataess, Averge
qualily and! average
number of mistakes.

Very near, lnghly
accurate and few
mislakes,

Exceptionally neat amd
accurate. Improves
yuality whenever and
wherever pussible,

4| Kespansibifiy

How much care does the employee give o
preserving and conserving comperate
Mupenics?

Insproper use of supplies,
Wwols, equipnkrent, and mber
cupoale properties.

Frenuently carciess in ihe
use of carpurate
propentivs,

Kueps wals,
couipeent, pnd other
progenies in faidy
good condition.

Uses supplies
appropriately aml
handles cyuipnient
mroperly. Repons

teficicncics

Exeellent care of
ussigaed cyuipment and
wthey propenics of the
corpctisn.  Lses
supplics appropriasely

imnwdiately and without waste

Dependability | How much can you coumt on an employee | Qfien abseas. Loie staner BDays linst bt neason Reasonable anteindance Very few days lost P";‘;“;‘“";"d_a"c:"
5| & Aucndance | being on the Jub* Does wark gel divie on carly quitier  Reguines excusable or pemssam and punciuality eIyl ¥s s PUEOLE: N0 SRFERFL O

fine? constant follow-up granted Usually on the joh Y taalincss, Very
) ) ) dependahile
Does not work, well with
: S Sometnnes neluciant 1o Mexis others halfway Very coopertive, —_ 3 e

CUEES [ Gl ST cooperate. Not open lo Usually pleasant aml Triendly and a goud Very gond icam worker,

6 Interpersonal

What is ensployee’s atiitude 1owands
felfow workers, boss, public? What is

Ofien complains for
unsuhsiantial ar perceived

new ideas. Satssfied with
johs. Mot anxious 1o

cheerful, Wants to do
a pow! Job. Will tey

team worker. Adjusis
casily tu new

Covnperaies with
sopervisien, Never

cooperalion | nployee’s ambity o desine 5o cooperate? wi;::‘:;"';’“;'uo“’:;:";q“ improve, Linileinieness | outnew wdeas. Shows simations, Shows :I::;i:allllis‘:pl;lm'! l{*aﬂ
. EY 1[\1- - in the company heyond SUNK inferest an the good interest in the ATy g Wl
imicrsstlin the comamiicg e assigaed duties compan corpan hemnpany
hevoml the job assigned. t = nany pany
What 15 the employee's safery reconl? s Carcless of own and . S Ohserves all safety Very carelul worker
Safety and e witling 10 conperate by carmying out uthers' safely Not safety g:-..:‘m.mlally :-a;;lj‘::, l:':kp: ‘;;::;l'l" E:rul nules. Usually alert to Knows safety rubes aml
7 Good company salery rales and good conscious, Takes uawise ¢ n‘:au‘l'lrl:::s’? nd 'mu’l' woilcrand { y tn‘i i prevent aceidenss makes safely
Housckeuping houscheeping pactices? chances. Violaes safety hguscl:m. inu m:hlim:s ' caau:l'l::h " Wark place in very Suggesions o climinate
ruies knowingly SN p ) ' gounl nnder possible hazanls.
How well dines the employee eacicise Fawr sense of vafue Juinps 1o cunclusions Jwdgment is Uses pound comnion Soumd jodgnwm

) Judginent

connum sense amd soumd Judgnwent in
decirion making!

Eaereises poor decision
making skills

Makes decisions walthout
mdequate thougl.

depemtable on niatters
of rmukine

sense. Mo decisions
anc acceplable

Decistons hased on
thurough analysii

CUMULATIVE POINT SCORE
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GHC

2777\ Ta’f

GUAM HOUSING CORPORANTION

REGULAR BOARD OF DIRECTORS MEETING
Friday, June 28, 2019 at 8:30 a.m.

AGENDA

Call to Order
Roll Call
Approval of Board Minutes
A Regular BOD Meeting — May 31, 2019
Legal Report
Old Business
A, GHC’s Draft Bid Resolution
B. OREOQ Properties:
1} Dededo
2) Yona
3) Piti - Update
C. BG Investments, Inc.
D. GHC’s Investment Policy
New Business
A. Board Secretary
President’s Report
A. Rental Report
B. Loan Report
C. Accounting
D. Administration
Public Participation
Miscellaneous

Adjournment
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b

EAM IR SINE LORELEINT N

GUAM HOUSING CORPORATIONS
BOARD OF DIRECTORS MEETING

Meeting Type:
Date:
Time:

Chairman

Vice Chairman
Secretary

Director

Director

Director

Legal Counsel
President

Housing Manager
Loan Administrator
Special Asst.
Acctng Manager
ASMA

Tenant Relation Adv
Maint. Supervisor

Board Coordinator
Admin Secretary

Regular Board Meeting
Friday, June 28, 2019

8:30a.m.

g.39

ATTENDANCE

(Please sign i)
L]
Francisco Florig ; ; 8 :E‘\

Tomas Flores
¢Cecilia C.A. Perez
Sandra Bordallo
Cecila G. Mantanona
Lanita B. Tiong
Cynthia Ecube

Alice M. Taijeren
Angela Camacho
Mary Guerrera
Patricia M.Q. Kier
Alysia Leon Guerrero
Cassandra Santos
lohn Potter

John Muna

Arleen Evangelista

Members of the Public:

Organization:

L5t

dec.zgfé—a/

=

\%%b«

//‘*]/Z/WQ// _

A~

\\)

" Qg 0.

(b\n/-

"

T
(b gt

Signature;
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8GUAM HOUSING CORPORATION ATTENDANCE )
BOARD OF DIRECTORS REGULAR MEETING Directors present: Management present:
Friday, May 31, 2019
Francisco Florig, Chairman Alice M. Taijeron, President
Commenced: 8:35a.m. Sandra Bordallo, Director Angela Camache, Housing Manager
Adjourned: 9:58 a.m. Cecilia C.A. Perez, Director Mary Guerrero, Loan Administrator
Cecilia G. Mantanona, Director Alysia Leon Guerrero, Accounting Manager
Roll call/quorum present: 5 members present Lanita Tiong, Director Cassandra Santos, ASMA
John Muna, Maintenance Supervisor
Absent: lohn Potter, Senior Tenant Relations Supervisor
Arleen Evangelista, Administrative Secretary
Tomas Flores, Vice-Chairman Patricia M.Q. Kier, Special Assistant
Absent:
None
AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RES:::.I.SY'BLE STATUS
. | Approval of
Minutes:
April 26, 2019 Board members reviewed the | Upon motion made and Legal Legal Approved
minutes of April 26, 2019 | seconded, the minutes for the Counsel Counsel
Regular Board meeting. April 26, 2019 Regular Meeting
were approved by the Board
without any further corrections
nor amendments,

Board Minutes of May 31, 2019
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Lepal Report:

a. Status of Foreclosure Cases:

Legal counsel reported on the
status of the foreclosure
referrals from GHC and provided
the Board a copy of legal
counsel’'s  updated  written
report documenting the status
and action for each account as
of May 31, 2019. Legal counsel
summarized that as of May 31,
2019, there are twenty (20)
pending loan accounts.
Currently, there are nine (9)
loan and amended workout and
agreements, five (5) pre and
post-bankruptcy accounts being
monitored, and three (3)
pending closing accounts {GHC-
13; GHC-25; GHC-48); The
following is a summary of
activity of the remaining on-
going accounts:

GHC-005: Legal counsel is
moving forward with the
foreciosure sale and has
scheduled the sale foer August
27, 2019 since debtor has not
cured the past due attorney's
fees and costs from the prior
foreclosure action; Debtor has
made payments to Legal
counsel, however, the payments
are not sufficient to cure the
outstanding attarney’s fees and

Lepal
Counsel

Legal Legal
Counsel Counsel

Doc. No. 35GL-19-0905.*
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Board Minutes of May 31, 2019
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Old Business:

a.

Legal Counsel Contract:
Legal counsel previously

reported at the last
meeting a discrepancy
refated to the
commencement date and
expiration of the initial
three (3) year term under
Section Two of the
Professional Legal Services
Agreement between GHC
and Legal counsel. GHC
Resolution No. 06-2019 was
presented to the Board for
the Board's review and
action,

GHC'S Draft Bid Resolution:
The President reported that
GHC continues to work with
management and legal
counsel to address this
pending proposal.

Upon motion made by Director
Perez, and seconded by Director
Mantanona, and without any
objections, the Board approved
Resolution No. 06-2019 in which
Legal counsel's initial three {3)
year term commenced upon
execution of the Professional
Services Agreement on January
27, 2017 by the Governor of
Guam; and that the termination
of the three (3} term shall be
effective on January 27, 2020.
All other terms contained in the
Agreement shall continue in full
force and effect.

The Board tabled this item for
the next regular meeting.

Legal
Counsel

President /
Management

Lepal APPROVED

Counsel

President/
Management

PENDING

New Business:

Status_of Pending OREQD
Properties:

1. Dededo Property. GHC
President is working
with  legal counsel
regarding the former
borrowers’ request for
redemption of the
property and the

President /
Management

President /
Management

PENDING

Doc. No. 35GL-19-0905.*
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redemption amount.
President / President / PENDING
2. Yona Property. GHC's Management | Management
President reported that
the Corporation may
suffer a loss once GHC is
ready and able to sell
the property. GHC will
clean up the property
and will review offers
received by interested
parties. GHC is reaching
out to realtors,
contractors, etc. Only
house flippers are
interested in purchasing
and flipping the house.
The only offer received
so far was $89,000.00.
The property is booked
at $120,000.00 and
trying to get an offer
close to the book value.
The President stated
that GHC will keep
the offer time open
until they receive a
reasonable offer. The
President also reported
serious problems with a
leak issue from a leak in
the wall and the
bathroom area and had
to cancel a showing

Board Minutes of May 31, 2019
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because the floor
was flooded. The water
line may need to be
repaired and re-piped.
The President stated
that GHC will not accept
any offers unless
presented to the Board
for the Board's
review and action.

3. Piti Property. GHC
received a cash offer of
$235,000.00 from a
buyer.  According to
GHC's Accounting
Manager, if the
Corpaoration accepts
the offer, GHC will
realize a pain of
$57,000.00. The
President indicated that
Legal Counsel will assist
with  preparing the
Quitclaim Deed and
Affidavit documents
due to the issues
related to the
property.

b. BG! Investment Services:
The President reported that
GHC currently has TCD
funds invested with Bank of

Upon motion made by Director
Perez, and seconded by Director
Mantanona, and without any
further objections, the Board
approved the sale of the Piti
OREO for $235,000.00.

President /
Management

President /
Management

President / APPROVED
Management

President / PENDING
Management

Doc. No. 35GL-19-0905.*

Board Minutes of May 31, 2019



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacteq or excl qded
inwhole or in part in order to protect the privacy of any individual (s) whose information has been included as part of this transmittal.

Guam Investment Services,
Inc. {“BGI"). BGI will start
assessing quarterly fees for
GHC's  investment. The
estimated fee annually is
$3,242.00 / $810.50
quarterly. The current
interest rate is 2.3% which
generates $49,000.00
annual interest. The
President reported that
GHC will aiso research
other investments that will
vield better rates and
interest for the Corporation
and will report back to the
Board.

€. GHC's Investment Policy: | Director Perez expressed her | President/ President / PENDING
The President reported that | interest in participating in the | Management | Management
Management needs to | Committee.
review and update the
Corporation’s  investment
policy and will establish a
Committee to review its
policy and make
recommendations to the
Board. The President also
inquired if any Board
members were interested
in participating with this
Committee.

Board Minutes of May 31, 2019
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President’s
Remarks:

The President provided a
written report to the Board
documenting the status on the
following items related to
Rental Division, Mortgage Laan
Division,  Accounting, and
Administrative Division as of
April 19, 2019 TO May 23,
2019:

3. GHC Rental Division: GHC

stil_ has a number of
vacancies. The  Rental
Division is working on

refurbishing the units to get
them up to the rental
standards and working on
increasing some rental units
for GHURA standards, GHC
Manager reported that they
have been able to upgrade
3 rental units. GHC can rent
a 3 bedroom unit for
$1,400.00 and will not let
the units go unoccupied if
GHC can acquire rental
from GHURA. Legal counsel
also reported that she is
working on finalizing the
lease documents for the
Rental Division after
meeting with the President
and Manager and will
pravide the final lease

The Chairman inquired why
there are 6 units out of 24 units
that are vacant in As-Atdas. The
Manager responded that GHC
cantinues to undertake evictions
and are continuing to refurbish
the units to get them an line.
The Manager also stated that
the vacancies are also a result of
a lack of manpower. The
Manager also added that GHC
has $30,000.00 allotted for
outside renovations. The
Chairman commented that he
would like to see these funds he
applied towards the inside units.
The President reported that GHC
will conduct an assessment of
the As-Atdas units and would
like to submit an Invitation to
bid for the repair the units and is
looking for funds to do the
repairs. GHC Maintenance
Supervisor also added that the

Management/
President

Management
President

Management/
President

-9.
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package to Management
for their final review and
presentation to the Board
for their comments and
action.

problem with vacancy of the
units is due to the low standards
of GHC's clientele from Chuuk,
Yap, and Ponphei which has led
to the deterioration of the units.
GHC is working on corrective
measures to clean up the area
which include getting rid of the
gangs that live on the property,
cleaning outside the units and
removing abandoned vehicles.
To date, there has been a big
difference in the area due to the
corrective actions taken. The
Chairman suggested that GHC
consider adopting an IDIQ
proposal which involves GHC
establishing an agreement with
a contractor for a 3 year period
to undertake repairs at an
agreed upon price for a minimal
amount of work, such as
$10,000.00, when  monies
become available to GHC for
repairs. GHC Manager also
reported that aside from the
repairs to the units, As-Atdas
has plumbing issues resulting in
clogged sewer lines which may
be due to the slope drain of the
sewer pipe. The Chairman
suggested that GHC retain a
mechanical engineer to do an
assessment of this problem and

- 10-

Doc. No. 35GL-19-0905.*

Board Minutes of May 31, 2019



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacteq or excl u_ded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

b. Mortgage and Loan

Division; The President
informed the Board that
GHC received $100,000.00
for the First Time Home
Owner's Assistance

get it repaired soon. The
President responded that GHC
will look into these issues and
will report back to the Board.
The Chairman commented that
GHC iook into moare monies to
get loans out for less. The
President responded that GHC is
working on a proposal to have
Grade A borrowers refinance
their loans resulting in a cash
infusion into GHC. GHC is also
engaging in further dialogue
with WestCare. Director
Bardallo inquired whether GHC
buys property, and if so, GHC
should consider purchasing the
Plumeria Units which would
allow GHC to set up its office
there and house tenants.
Director Bordallo also suggested
that GHC reach aut to GEDA as a
funding source for  this
purchase. The President
indicated that GHC will look into
this matter and report back to
the Board.

-11-
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Program (FTHAP).  GHC
continues to work with the
Administration and DOA to
secure  the  additional
$200,000.00 due to GHC for
the Program. The President
also reported that GHC is
reaching out to the CLTC

regarding other loan
programs that may be
available.
VI. | Reports:
Management | Management | Management
Refer to the
President’s Report
dated April 19, 2019
to May 23, 2019.
VII. | Public Participation: | None.
Vill. | Miscellaneous: The Chairman announced that

the Board address a motion
ratifying former employee,
Adelina "Addie” Arceo
resolution acknowledging and
congratulating her for her
dedication and service to the
Corporation. Upon Motion
made and seconded, and
without any objections, the
Board ratified the Resoiution.

-12-
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IX. Adjournment:

APPROVED AND ACCEPTED MINUTES TRANSCRIBED
AS TO FORM AND CONTENT: AND PREPARED BY:
GUAM HOUSING CORPORATION A ) "HIAA. ECUBE, ESQ.
O
By: - By:
FRAN(:ISCO 1\L01’frc, Chairman CCYNTHIAY. ECUBE, ESQ.

Legal Counsel for 7urpora jon
Date: l,[-?,g “?-0[‘7 . Date: (-P /;q .
[

Board Minutes of May 31, 2019
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H

GUAM HOUSING CORPORATION

F O o 3457, Hgutha, U

Kotporasion Ginima' Guahan

PRESIDENT’S BOARD REPORT

June 28, 2019

SUMMARY

The following president’s report speaks to Guam Housing Corp. activity from May 24, 2019, to June 21, 2019. By capturing
activities for this duration, our directors will be updated and informed of the most current activities GHC is engaged.

l. GUAM HOUSING CORP. RENTAL DIVISION

A. Rental Highlight{s)
1. Total vacant units in our rental division as of June 19, 2019, is 40 - 32 in Lada {a decrease of one (1));

and 8 in As-Atdas {an increase in two from the previous month). NOTE: The vacancy in As-Atdas
occurred as a result of two (2) evictions for violations of house rules. Two homeless families are being
sheltered in Sagan Linayan. Tenant relations office is coordinating the completion of GHURA vouchers
for homeless families.

2. Draft Lease agreements, checklist and other documents for rental have been updated and currently
being finalized. Document ready for use in July.
3. GHC Maintenance Team members B. Asuncion and R. Barcinas attended safety training at the end of
May and received certificates of completion. B. Asuncion, E. Aguon and A. Molo attended a tile laying
workshop that featured ease of installation with new tile types out in the market.
. GUAM HOUSING CORP. MORTGAGE LOAN DIVISION

A. One loan application was closed for $111,000 under the Direct Loan program for the Month of May, 2019.
As of June 20, 2019, there are three {3) approvals totaling $308,750 and one pre-approval in the amount of
$21,000 for the CAHAT program. Two loans have closed as of June 20, 2019. Groph E attached.

GHC will continue to schedule several outreach activities with our stakeholders and will continue to work
with CLTC to conduct prequalification interviews for CLTC loan applicants. At this time, because of our
limited lending capital, we will limit our outreach activities with the exception of activities for CLTC
applicants. We are limiting the activities due to the limited funding for all of our programs. As of this date,
the funding available for each program follows.

BwnR

Direct Loan - $600,000.00 {increase of $100,000 from previous month)

Six Percent Loan Program - $568,000 {decrease of $3,000 from previous month)
CAHAT - 597,000 (Decrease of $16,000 from previous month)

FTHAP - $133,000 {Increase of $37,000 from previous month}
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B. Escheated Funds

To date a total of $3,936,723.34 has been disbursed for the FTHAP program. Economic activities associated
with the grant proceeds total $98,418,083.50. Another ietter to DOA Director Edward Birn will be prepared
to request for an additional $200,000.00 from the escheated funds.

Receiving escheated funds continues te be a challenge for GHC as we are at the mercy of the Department of
Administration to release these funds. | plan to address this issue by engaging our legislature and seeking
their support to fund the housing trust fund. Previous legislation is being reviewed in preparation of meeting
with our oversight chairman, our oversight vice chair and potentially other members of our legislature.

€. Mortgage Loan Receivables — Mortgage loan receivables reflect a decrease of 5232,790.12 of the delinquent
principal balance. The delinquency rate is 9.11% to include legal accounts., Graph D attached.

D. OREOs — GHC has three {3) OREOS. Properties available for purchase are posted on GHC website. Since its
posting, GHC received 32 inquiries.

1. Lot 252-1B, Piti: Board accepted an offer for a cash sale in the amount of $235,000. Purchase
agreement w/counter offer has been signed and provided to the Title Company. GHC awaits loan
closing.

2. Lot 28, Block 6, Baza Gardens, Yona: Information posted on GHC website. GHC continues to receive
inquiries. GHC posted on its website to sell “as is” condition. As of this date GHC has received three {3)
offers. GHC President has spoken to GHURA officials and inquired of their interest. A showing with the
GHURA team is to be scheduled in the next week. We will wait to see if GHURA will make an offer.
President recommends taking the highest offer after the meeting with GHURA, The longer we keep this
property the more it will cost GHC. | have assessed that spending funds to clean and or repair this
property will not yield any return but rather incur greater financial loss for GHC.

3. Llot66-2-1, Tract 538, Dededo: Information posted relative to the availability for purchase. A
description of the dwelling is also provided. Per Legal Counsel, former borrowers would like to exercise
their right of redemption. Letter to Legal on recoverable items pursuant to the law. Await legal
guidance,

1. GUAM HOUSING ACCOUNTING

A. Collections — Rental Collections increased from previous month by $353.91. Groph A is attached for
informational purposes.

B. Vocancy — Rental Vacancy loss decreased $559.10 with 40 units vacant. Groph B attached for informational
purposes. Vacancy occurred due to eviction of tenants violating house rules.

C. Tenant Account Receivables — Tenant account receivables increased for the month of May in the amount of
$1469.10. Graph C attached for informational purposes.

D. Asof May 2018, there is u decrease in net position {net loss) of §191,324.78 fiscal year to date. The loss was
due to the overall loss on the mortgage revenue bond, decrease in Loans Receivable, vacancies, emergency
housing expenses, utility payment for power and water for the homeless and write offs due to the Amnesty
program.

590 5. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
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*Guam Housing Corporation’s Financial Statements as of 05/31/2019 is at the end of appendix for

informational purposes.

V. GUAM HOUSING CORP ADMIN
A. GHC Team attended active shooter training in June. Admin continues to look for more training for all GHC
team members in our different divisions.
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APPENDIX
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Guam Housing Carporation
Rental Collections

Oct-18
57,325.00

Nov-18
63,071.69

Dec-18
59,244.60

Jlan-19

Cash Received 78,484.84

Cash Received
100 000 00
90,000.00
10 000,00
70,000 00
£0.000.00
50.000.00
40,000.00
20 600.00
20,000.00
10,000.00

Clet IR Feeda- £}

GRAPH - A
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Guam Housing Corporation
Vacancy Loss

Oct 18 Nov 18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19

Vacancy Loss 25,159.78 23,220.00 23,738.32 22,678.16 22,82153 24,179.97 25,327.36 24,768.26
No. of Units at the End of the month 38 33 33 32 33 35 35 37

Vacancy Loss
20 (040.00
25,500 00
25,000.00
2. 500,00
24,000 GO
23590000
23,000 00
22,500 00
22 00 00
21,5000
21 QU000

GRAPH - B
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Tenant A/R
No, of Tenants

200.000.00
THO,0080.(H)
LG0,001.00
1403,000.00
120,000.00
100 000.043
80,000.00
60 40000
40,(010.0u
20,400.00
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Guam Housing Corparation
Tenant Account Receivable

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-18 May-19
156,375.70 167,209.01 182,306.25 183,319.85 178,241.65 163,749,02 131,272.13 132,741.23
83 84 87 33 95 88 86 84
Tenant A/R

A N W ey
. e S —
= ey

o A
-._-sﬂ"“‘"‘"“ﬂ " r"\
A a

£t L et 1F Ihrr 14 b © Ferfy-TEb Kiai-10 hiLg L My 15

Note: $34,101.29 of Tenant Accounts Receivable was written off from 23 tenants due to the Amnesty Program in Apr-2019
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Guam Housing Corporation
Loan Receivable {30 days & over)
Portfolio includes GHC, CHAT & HM

Oct-18 Nov-18 Dec-18 lan-19 Feb-19 Mar-19 Apr-19 May-19
Principal 8alance 3,708,839.88 4,002,276.13 3,988,696.79 4,100,092.33 3,656,573.62 3,462,668.80 2,819,542.95 2,586,752.83
Nao. of Loans 46 49 51 50 43 41 37 32

Principal Balance

1,500,800.00

4,000 000 O

3500,0040.00

3,000,00(L.00 \
2,500 004 00

2 000 000.00

1.500,000.00
1,000,000.00

500,000.00

[T ] Now-1H Doc: 18 Faur- T el 17 faban 1F FETRIES B hlay- 14
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LOAN ACTIVITY REPORT
Loan Closed as of May 31, 2019
Oct-18 Nov-18 Dec-18 Jan-19 Feb-18 Mar-19 Apr-19 May-19
Direct Loan a [ 1 1 1 Q 0 1
Six Percent 1 1] 1 1 1 1] 0 0
Cahat 0 2 1 2 0 0 1 0
8 T LOAN CLOSED
"-_'-———ﬁ__""""'"“—*——._.
_H_..-—’_._'_""‘“—"—-—-—
4 ./"‘-—»———-___,__________._
_\\
3 - \
-—_—-_.-__.—-___—-'-—n—
g T Direct Loan
\ Six Parcent
1 7 Cahat
0 \
Oct-18 - -
Dec-18
Feb-19
Apr-19
LOAN ACTIVITY REPORT
Loan Approval as of May 31, 2019
Oct-18 Nov-1B Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19
Direct Loan 0 1] 0 1 0 0 1
Six Percent 0 0 1 1 1 0 n
Cahat 1 2 1 1 0 1 [1]
5 LOAN APPROVAL
4
3
2 £ Direct Loan
Six Percent
1 Cahat
0
Qct-18
Dec-18
Feb 19
Apr-19
GRAPH - E
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Guam Housing Corporation

Statament of Net Position
As of 5/31/2019
Current Year Prior Year
Assats and Deferrad Outflows of Resources
Unrestrictad Assats
Cash and cash equivalents 3,361,255.99 2,772,505.91
Self-insurance fund 1,143,998.57 1,127,194.83
Loans receivable 26,527,586.24 27,982,429.17
Allowance for loan lossas (574,176.71) (599,523.62)
Tenant & inter recelvablae, net 6,524.77 106,650.30
Other recaivables 13,097.687 7,313189
Accrued interest receivable 61,8156.05 65,343.00
Prepaid expenses and gther 121,479.81 136,371.45
Foreclased assets held for resale 477,450.00 345,721.08
Total Unrestricted Assets 31,139,032.59 31,944,046.01
Restricted Assats
Cash and cash equivalenis 3,143,610,63 2,925,503.90
Investmeants with trustes 2,055,819.62 2,462,963.28
Other loans receivaly'as (CAHAT, Sagan, DPCCA & HM) 2,014.331.47 1.841,374.72
Total Restricted Assats 7,213,761.72 7,229,841.90
Capital assats, nat
Depreciable property, pfant and equipment 3,157,738.17 3,283,359.96
Nan-depreciable property, plant and eguipment 2,934,227.47 2,934,227.47
Tokz! Capital assats, net 6,091,965.64 6,217,587.43
Deferred outiiows of resources
1,448,339.00 1,655,191.00
Total Assats and Deferred Cutflows of Respurces 45,893,058 95 47,046,660.24
Liabilities
Payable from unrestricted assets
Accounts payable and accrued expenses B8,177.69 89,392.55
Acerued compensated absences 167,276.42 249,678.42
Unearned revenue 152,398.32 05,313.47
Total Payable from unrestricted assets 407,852.43 434,384.44
Payable from restricted asseis
Accounts payable 212,625.33 183,590,213
Bonds payable 3,605,000.00 3,810,000.00
Accrued interest payable 50,312.49 52,875.63
Secunty deposits 54,305.08 55,319.58
Depaosits by borrowers 439,152.37 632,759.79
Laans held in trust 160,935.43 169,394.84
Rebate lability B0,408.28 78,015.47
Total Payable from restricted assats 4,602,738.98 4,982,355.54
el pension Nability
14,668,683 00 15,916,557.00
Total Llabilities 19,679,274.41 21,333,296.98
Defarrad inflows of resources - pension
1,508,091.00 351,669.00
Net paosition
Investad in capital assets, net of related debt
6,216,039.91 6,335,993 91
Restricted
3,903,674.51 3,605,361.44
Unrestricted
14,586,017.12 15,420,345.01
Total Net position 24,705,731.54 25,361,700.36
Total liabilities, deferred Inflows and net position 45,6893,098.95 47,046,666.34
Date: 6/19/19 10:29:09 AM Page L
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Assets and Deferred Outflows of Resources
Unrestricted Assats
Cash and cash equivalents
Self-insurance fund
Loans receivable
Allowanee for lean losses
Tenant & inter receivabla, net
Cther receivables
Accrued interast receivable
Prepald expenses and other
Foreciosed assets held for resale
Total Unrestricted Assets
Restricted Assels
Cash and cash equivalents
Investments with trustee

Other loans receivables (CAHAT, Sagan, DPCCA &

HM)

Total Restricted Assats
Capital assets, nat
Depreciable property, plant and equipment

Non-depreciatie property, plant and equipment

Total Capital assets, net
Deferred outflows of resources

Total Assets and Deferred Qutfiows of Resources

Liabllities

Payable fram unrestricted assets

Accounts payab’e and accrued expenses

Accrued compensated absences

Unearned revenug

Total Payable from unrestncted assets

Payable from restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Security deposits

Depasits by borrowers

Loans held in trust

Rebate liabiiity

Total Payable from restricted assets

Net pension fability

Total Liabilities

Deferred inflows of resources - pension

Net position
Invested in capital assets, net of related debt

Rastricted
Unrestricted
Tolal Net pasition

Total liabilites, deferred Inflows and net pasition

o S b R RS R

Guam Housing Corporation

Statement of Net Position
As of 5/31/2019
Housing Divisicn Rental Division Total

2,814,450.87 546,805.12 3,361,255.99
0.00 1,143,998.57 1,143,998.57
26,527,586.24 0.00 26,527,586.24
(574,176.71) 0.00 (574,176.71)
(341,612.08) 348,136.85 6,524.77
13,097.87 0.00 13,097.67
51,479.75 10,336.30 61,816.05
45,403.19 76,076.62 121,479.81
477,450.00 0.00 477,450.00
25,013,678.13 2,125,353.46 31,138,012.59
2,989,278.43 154,332.20 3,143,610.63
2,055,815.62 0.00 2,055,819.62
2,014,331.47 0.00 2,014,331.47
7,059,429.52 154,332.20 7,213,761.72
n.a0 3,157,738.17 3,157,738.17
0.00 2,934,227.47 2,834,227.47
0.00 6,091,965.64 6,091,965.64
893.881.00 554,456.00 1,448,335.00
36,966,989 65 B,926,105.30 45,893,098.95
52,268.66 35,909.03 B8,177.69
B1,234.4% 86,041.97 167,276.42
146,063.75 6,334.57 152,398.32
279,566.86 128,285.57 407,6852.43
212,625.33 0.00 212,625.33
3,605,000.00 0.00 3,605,000.00
S0,312,49 0.00 50,312.49
960.00 53,405.68 54,305.08
439,152.37 0.00 439,152.37
160,935.43 0.00 160,935.43
B0,408.28 0.00 80,408.28
4,549,333.90 53,405.08 4,602,738.98
8,975,210.00 5,693,473.00 14,668,683.00

13,804,110.76

5,875,163.65

19,679,274.41

922,738.00 585,355.00 1,508,093.00
0.00 6,216,039.91 6,216,039.91
3,816,591.38 87,083.13 3,903,674.51
1B,423,549.51 (3,837,532.39) 14,586,017.12

22,240,140.89

36,966,989.65

2,465,590.65

B,926,109.30

24,705,731.54

45,893,098.95
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position
From 5/1/2019 Through 5/31/2019

Operaling Revenues:

Current Period Actual

Prior Year Current
Period Actual

Interest on loans receivable 140,124.69 119,502.70
Renial Income 75,510.74 74,089.30
Interest on investments held by bond trustees 5,924 35 (2,708.59)
Loan onigination fees/cost, net 5,639.86 4,587.50
Administrative Fee 18,703.62 8,153.87
Late fees, service fees & return check fees 4,186.99 2,260.87
Total Operating Revenues: 250,090.25 205,885.65
Operaung Expenses:
Interest expense MRB 16,770.83 17,625.2]
Interest expense notes payable 0.00 0.00
Salanes 113,469.63 111,163.16
Bad debis and pravisien for loan losses 0.00 0.00
Retirement conatnbutions 28,568.06 31,133.99
Retiree supplemental, cola & health benefits 20,105.99 18,944,99
First Time Homeowner's Assistance Program 0.00 0.00
Deprectation 15,496.56 14,800.81
Contractuat services 5,236.24 4,207.34
Professional services 14,429.85 12,214.46
Rent 8,754.50 8,754.50
Other 2,970.31 3,297.06
Travel 0.00 0.00
Employee henefits, other than relirement 8,925.39 7.726.26
Maintenance 3,948 .35 2,582.74
Bond trustee fees 1,226.00 2,755.00
Directors' fees 250.00 300.00
Loss on impaired asset or disposal of assets 0.00 0.00
Total Operating Expenses 240,151.71 235,505.52
Non-operating Revenue (Expenses)
Interest income on bank depaosits 4,765.53 2,759.17
Gain/(loss) on assets 000 (38,097.75)
Other income 160.00 20.00
Total Non-operating Revenue (Expenses) 492553 {35,318.58)
Change in net position 14,864 07 (64,938.45)
Total net position at beginning of month
24,690,867 47 25,426,638 B1

Net position at end of year

Dute &AW1Y 2104 AM

24,705.731.54

25.361.700.36
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 5/1/2019 Through 5/31/2019

Housing Division Rental Division Total
Opcraung Revenues:
Inierest on loans receivable 140,124.69 0.00 140,124.69
Loan origination fees/cost, net 5,639.86 0.00 5,639.86
Interest on investments keld by hood trusiees 5,924 35 0.00 5,924.35
Rental lacome 0.00 73,510.74 75,510.74
Late fecs, service fees & return chieck fees 4,126 99 60.00 4,186.99
Interest income on bank deposits 2,036.18 2,729.35 4,765.53
Administrative Fee 18,703.62 0.00 18,703.62
Other income 100.00 60.00 160.00
Gain/(loss) on sale of assets 0.00 0.00 0.00
Total Operating Revenues; 176,655.69 78,360.09 255,015.78
Operating Expenses:
Interest expense MRB 16,770.83 0.00 16,770.83
Salanes 61,668.87 51,800.76 113,469.63
Bad debts and provision foc loan losses 0.00 0.00 0.00
Retirement coniributions 15,720.02 12,848.04 28,568.06
Medicare & DC Dcath & Disability Insurance 1,257.20 856.09 2,113.29
Retirze supplemenlal, cola & health benefits 14,018.24 6,087.73 20,105.99
Depreciation 0.00 15,496.56 15,496.56
Contractual services 1,753.2% 348205 5.236.24
Professional services 10,076 .25 4,351.60 14,429 .85
Rent 8,754.50 0.00 8,754.50
Other 861.63 2,108.68 2,970.31
Employee benefits, other than retirement, medicare 4,258 40 2,353.70 6812.10
& D&D ins
Maintenance 0.00 3.948.35 3,948.35
Bond trusiee fees 1,226.00 0.00 1,226.00
Directors’ fees 250.00 0.00 250.00
Loss on impaired assets or disposal of asset 0.00 0.00 0.00
Total Operating Expenses: 136,615.23 103,536.48 240,151.71
Change in net position 40,040.46 (25,176.39) 14,864.07
Total net position at beginning of year
22,200,100.43 2,490,767.04 24,690,867.47
Total net positton of end of year 22.240.140.89 2.465,590.65 24703731 .54
Date SAWIG 121 12 AM Fape |
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2018 Through 5/31/2019

Current Year Actual Prior Year Actual
Operating Revenues:
Interest on loans recetvable 960,316.39 i,005.971.34
Loan crigination fees/cost, net 28,144.45 17,146.77
Interest on investments held by bond trustees 29.715.21 (16,683.10)
Remial Income 598,714.62 588,118.96
Late fees, service fees & return check fees 23,172.54 28,170.98
Interest income on bank deposits 31,753.89 20,251.83
Admunistrative Fee 27,560.86 30,357.06
Other income 3,047.50 230.00
Gain/(loss) on sale of assets 0.00 (38,007.75)
Total Operating Revenues 1,702,420 46 1,635,466.09
Operating Expenses:
Interest expense MRB 136,320.82 143,119.38
Interest expense noles payable 0.00 0.00
Salanes 867,727.30 7413,698.27
Bad debts and provision for loan losses 34,101.,29 0.00
Reurement contributions 221,516.09 223,133.62
Medicare & DC Death & Disability Insurance 16,595.95 15.697.42
Retiree supplemental, cola & health benefits 141,184.66 151,828.50
First Time Homeowner's Assistance Program 0.00 0.00
Deprectation 124,074.27 118,406.48
Contractual services 51,646.04 47,145.42
Professional services 91,378.02 109,560.60
Rent 70,036.00 70,036.00
Other 41,782.42 27.265.05
Travel Expense 0.00 0.00
Employee beneflits, other than retirement, medicare & D&D 52,075.35 43,076.87
ins
Maintenznce 31,925.03 34,818.13
Bond trustee fees 11,132.00 11,231.00
Direciors’ fees 2,250.00 1,100.00
Loss on impaired assets or disposal af asset 0.00 0.00
Loss on disposal of assets 0.00 0.00
Total Operating Expenses: 1,893,745.24 1,740,116.74
Change in net position (i91,324.78) {104,650.65)
Total net position at beginning of year
24,897,056.32 25,466,351.01

Total net position of end of year

Bare &119/(9 0°25 30 AN

24.705,731.54 25,361.700.36

Page &
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position

From 10/1/2018 Through 5/31/2019

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Interest on invesiments held by bond trusiees
Rental Income
Late fees, service fees & return check fees
Interest income on bank deposits
Admunistrative Fee
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:

Interest expense MRB

Salaries

Bad debis and provision for loan losses

Retirement contributions

Medicare & DC Death & Disability Insurance

Retiree supplemental, cola & heahh benefits

Deprzcialion

Contractual services

Prolessional services

Rent

Other

Employee benefits, other than retrement, medcare

& D&D ins

Maintenance

Bond trustee fees

Directors' fees

Loss on impaired assets or disposal of asset
Totat Operaling Expenses.

Change in net position
Total net position at beginning of year

Total net position of end of year

Duiz 8199 10 70:09 AM

Housing Division Rental Division Total

960,311.39 0.00 960,311.39
28,144 45 0.00 28,144.45
29,715.21 0.00 29,715.21
0.00 598,714.62 598,714.62
22,822.54 350.00 23,172.54
14,561.88 17,192.01 3175389
27,560.86 0.00 27,560.86
552,50 2495.00 3,047.50

0.00 0.00 0.00
1,083,668.83 618,751.63 1,702,420.46
136,320.82 0.00 136,320.82
483,579.25 384,148.03 867,727.30
0.00 34,101.29 34,101.29

125,958 89 95,557.20 221,516.09
10,018 42 6,577.53 16,595.95
100,628.28 40,556.38 141,184.66
0.00 124,074.27 124,074.27
21,649.01 29,997.03 51,646.04
68,706.52 22,671.50 91,378.02
70,036.00 0.00 70,036.00
10,918.20 30,864.22 41,782.42
32,922.89 19,152.46 52,075.35
0.00 31,925.03 31,925.03
11,132.00 0.00 11,132.00
2,250.00 0.00 2,250.00
0.00 0.00 0.00
1,074,120,28 819,624.96 1,893,745.24
0,548.55 (200,873.33) (191,324.78)
22,230,592,34 2,666,463.98 24,897,056.32
22.240.140 85 2.465,590.65 24.705.731.54
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Operating Revenues
Interest on loans receivable
Rental Income
Interest on invesimenis held by bond
trustess
Loan oniginaticn fess
Administrative Fes

Late fees, servize fecs & reium cheek fees

Total Operating Revenues:

Ovperoling Expenses
Interest capense MRB
Salaries
Bad debts and provision for loan losses
Retirement contnbutions
Retiree supplemental, cola & healih
benefits
Depreciation
Contracrual services
Professional services
Rent
Oiker
Loan origination costs
Employee benzfits. other than retirement
Mainterance
Bond truster fees
Mirectors’ fees
Loss on impaired asiets or disposal of
assels

Tetal Operaling Expenses

MNoa-opesating Revenue (Expenses)
interest income on bank deposils
Gain/{loss) on sale of assels
Other income

Total Non-operating Revenue {(Expenses)

Chaznge in net pasition

Pruan EeLREEM bE RS RE d

Guam Housing Corporation
Budget vs Actual
From (0/1/2018 Through 5/31/2019

Doc. No. 35GL-19-0905.*

Total Budget S - YTD Budger § - Current Year Qver {Under) Rematning
Original COnginal Actual Budget Variance Botance
1.562.036.90 1,041,357 .68 950311 39 (81,046.29) {7.7800%) 601,725 01

990.432.00 660,288.00 598,714 62 (61,573 38) {9.3200%) 395,717.38

4,137.60 2,758.40 29.7152) 26.956.81 977.2600% (25,577.60)
£4,970.00 4331336 42,660 39 {652.47) {1.5000%) 22,309.11
601,000.00 400.666.72 27.560.86 {373.105.86) {93 12060%) 573,439.14
39.200.00 26133 44 23,172 54 {2.960.90) {11.3200%) 16.017 46
3.361.776.00 2.§74.517.60 1.682.135 51 (492333 19) {22 6431%) 1.579,640 49
105,000.00 135,666.64 13632082 34582 (0 2500%) £i8,679.18
1,381,595.32 921,06 60 861,72730 53.336.30 {(5.7900%) 513,B68.02
135,000.00 89,999,962 34,10129 55,898.63 162.1060%) 100,898 71
415.283.46 276,855.76 238.112.04 33,7437 {13.9900%) 177,171.42
247,118.8% 164,745.92 (41,184.86 23.561.26 (14.3000%) 105,934.22
2)5,079.99 143,386.64 124,074.27 19,312.37 (13.4600%) 91,005 72
117,271.20 78,180 88 51,646 04 26.534.84 (33.9400%) 65,625.16
150,960 .60 100,640.00 21,378.02 9.25).98 (9 2000%) 59,381.98
105,557.28 70.371.52 70.036 00 335.52 (0.4700%) 35.521.28
193,338.00 68,892 00 41,782.42 37.109.58 (39.3500%) 61,555 58
20,060.00 13,331.36 14,516 44 {1.183.08) 8 B700% 5,481 58
98,462.00 65.64).52 5207515 11,566.17 (20.6600%) 46,386 65
79,400.00 52,933.28 31.925.03 21,068 25 {19.6800%) 47,474 97
15,800.00 11,200.00 1513200 68.00 (0.6000%) 5,668 00
4,200.00 230000 2,250.00 550 00 {19.6400%) 1,950 00
000 000 000 000 0 0000% 00D
3295066 13 2.196.711.04 1.908.251.¢8 3BB.449.38 3. 1310%) 1.386,604 45
33,450.00 11,330 08 31,753 89 9,453 81 42 3500% 1.696.11
0.00 000 oon 000 0.0000% 0.00

400 60 266 64 1.047.58 2,780 86 1042.9200% (2,647 50)
3185000 22.566 72 34.80139 12.234 67 54.3155% (951.39)
559 87 37328 (191,324 78) (191.698.06) (51335.0293%) 191.884 &85
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Guam Housing Corporation
Statement of Cash Flows

As of 5/31/2019
Housing Division Renial Division Total
Cash Flows from Operating Activitics
Net Gain {Loss) 9,548 55 {200,873 33) (191,324 78)
Depreciation less disposal of assets 0.00 124,074.27 124,074.27
(Increase) decrease in accrued interest and others 8,467.91 (3.107.10) 5,360.81
(Increase) decrease in prepaid expenses and others (43.132.64) (4,632 66) (47.765.30)
Increase (decrease) in accrued pension costs 0.00 000 0.00
Increase (decrease) in other habilises (45,762.67) 11343876 67,676.09
Increase {decrease) in deposits by borrowers (167,453 52) 8.779.57 (158,673.95)
Increase (decrease} in loans held in trust {5.802 63} 0.00 (5.801 63)
Total Cash Flows from Operating Activities {244,135.00) 37.679.51 {206,455 49)
Cash Flows from Investing Activities
Net {increase) decrease in loans receivables 167.151.86 0.00 167.151.86
Net (increase) decrease in other receivables (137.276.92) 3,861.73 (133.413.19)
(Cast) sale of foreclosed houses 0.00 000 000
(Purchase) disposal of property and equipment 0.00 0.00 0.00
{Purchase) sale of investment secunties 195,497.11 0.00 195.497.11
Totai Cash Flows [rom Investing Aclivities 212537205 3,863.73 229,215 78
Cash Flows lrom Financing Achivitics
Repayment of bonds payable (110.000.00) 0.00 (110.000 00)
Accrued interest on bonds payable 3311082 .00 33,110.82
Accrued rebate hability 2,392.81 0.00 239281
Premium on bonds payable 0.00 000 000
Total Cash Flows from Financing Activities {74,496 37) 0060 {74.496.37)
Net increase {decrease) in cash {93,259.32) 41,543.24 (51,716.08)
Cash at beginning of year
5,896,988 62 1,803,591 65 7.700.581.27
Cash at end of year 5,803,729.30 i.845.13589 7.64B.865 19
Dt &19/19 10 30 S8 AM Page
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4

GUAM HOU .SING CORPORNTION

REGULAR BOARD OF DIRECTORS MEETING
Friday, August 2, 2019 at 8:30 a.m.

AGENDA

Call to Order
Roll Call
Approval of Board Minutes

A. Regular BOD Meeting — June 28, 2019 / Reconvened Regular BOD Meeting — July

4,2019
Legal Report
Old Business
A, Update on GHC’s Draft Bid Resolution
B. OREQ Properties:
1) Dededo
2) Yona
3) Piti — Update
C. Availability of Results of GHC President’s Six {6) Months Performance Evaluation
New Business
A. FY 2020 Budget
1) GHC Proposed Fees
B. GHC Proposed Lease Agreement Documents for GHC Rental Division
President’s Report
A. Rental Report
B. Loan Report
C. Accounting
D. Administration
Public Participation
Miscellaneous

Adjournment
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GHC
o o
0

GUAM HOUSING CORPORATIONS

JOEE N . BOARD OF DIRECTORS MEETING
Meeting Type: Regular Board Meeting
Date: Friday, August 2, 2019
Time: 8:30a.m.

ATTENDANCE

(Plosic aipe ial
Chairman Francisco Florig /@_& )
Vice Chairman Tomas Flores A bS'L{rf' \, l
Secretary Lanita B. Tiong 4"’51/
Director Sandra Bordallo !
Director Cecila G. Mantanona #& Mwb«(_
Legal Counsel Cynthia Ecube
President Alice M. Taijeron % \ a«@/
Housing Manager Angela Camacho %
Loan Administrator Mary Guerrero
Special Asst. Patricia M.Q. Kier | (
Acctng Manager Alysia Leon Guerrero
ASMA Cassandra Santos @! 4 /

Tenant Relation Adv
Maint. Supervisor

Board Coordinator

Admin Secretary Arleen Evangelista
Members of the Public:
Organization: Name:

AT N Cal=WNS

John Patter

John Muna

Jhsng

Sig‘CEtEre: g:
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GUAM HOUSING CORPORATION ATTENDANCE
BOARD OF DIRECTORS REGULAR MEETING Directors present on June 28, 2019: Management present:
Friday, June 28, 2019 and Thursday, July 4, 2019

Francisco Flarig, Chairman Alice M. Taijeron, President
Commenced; 8:39a.m. Sandra Bordallo, Director Angela Camacho, Housing Manager
Recessed: 10:28 a.m. Cecilia G. Mantanona, Director Mary Guerrero, Loan Administrator
Roll call/quorum present: 4 members present Lanita Tiong, Director Alysia Leon Guerrero, Accounting Manager

Cassandra Santos, ASMA

Reconvened: July 4, 2019 at 8:39 a.m. Absent: John Muna, Maintenance Supervisor
Adjourned: 9:48 a.m, John Potter, Senior Tenant Relations Supervisor
Roll call/quorum present: 4 members present Tomas Flores, Vice-Chairman Arleen Evangelista, Administrative Secretary

Patricia M.Q. Kier, Special Assistant
NOTE: Prior to the start of the Regular Board | Directors present on July 4, 2018:

meeting of June 28, 2019, the Chairman Absent:
requested a moment of silence for the recent | Francisco Florig, Chairman

passing of the Corporation’s Director, Cecelia C. A. | Tomas Flores, Vice-Chairman None
Perez. Cecilia G. Mantanona, Director

Lanita Tiong, Director
Absent:

Sandra Bordzllo, Director

RESPONSIBLE

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP PARTY STATUS
I. | Approval of
Minutes:
May 31, 2019 Board members reviewed the | Upon moticn made and Legal Legal Approved
minutes of May 31, 2019 | seconded, the minutes for the Counsel Counsel

Regular Board meeting. May 31, 2015 Regular Meeting
were approved by the Board
without any further corrections
nor amendments,

Board Minutes of June 28, 2019
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Legal Report:

Status of Foreclosure Cases:

Legal counsel reported on the
status of the foreclosure
referrals from GHC and provided
the Board a copy of legal
tounsel’'s  updated  written
report documenting the status
and action for each account as
of June 28, 2019. tegal counsel
summarized that as of June 28,
2019, there are fifteen (15)
pending loan accounts. The
following is a summary of
activity of the remaining on-
going accounts:

GHC-005: Legal counsel
scheduled the sale for August
27, 2019 since debtor has not
cured the past due attorney’s
fees and costs from the prior
foreclosure action; Debtor has
made payments to Legal
counsel, however, the payments
are not sufficient to cure the
outstanding attorney's fees and
costs.

GHC-012: Legal counsel
recorded a Second Amended
Notice of Default and will
schedule a sale date within 60
days from the date of the
expiration of the Second
Amended Notice of Default,

Legal
Counsel

Legal
Counsel

Legal
Counsel

Doc. No. 35GL-19-0905.*
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GHC-013: legal counsel
reported that this account is
pending closure once the title
company schedules a date to
close on the new loan.

GHC-025: Legal counsel
reported that USDA approved
the short sale and the sale
closed on June 21, 2019. GHC
was paid the sum of $59,566.55
for past due arrears plus all
outstanding attorney’s fees and
expenses.

GHC-043/044/025: Legal

counsel reported that these
three (3} post filing of
bankruptcy accounts have been
current for over 8 months and
was instructed to return the
accounts back to GHC,

GHC-047: Legal counsel
conducted the foreclosure sale
on June 13, 2019 at 10:00 a.m.
at the Yona Mayor's Office.
Creative Investments, Inc. was
the highest bidder at the sale
and purchased the property for
$140,283.00; Based on the sale
of the property to a third party,
GHC will close this loan account,

Doc. No. 35GL-19-0905.*
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GHC-048: Legal counsel
reported that this account is
pending closure once GHC
receives final payment from
GHURA.

Director Bordallo commented
that if the loan accounts are
current and the debtor falls
behind again, then Legal
counsel should look at the
debtor's history with GHC and
proceed forward with
foreclosure action depending
on the debtor's history. The
Chairman, however, stated that
if the accounts are current then
return the account back to GHC.
If the account falls behind, then
GHC should send it back to legal
counsel. The Chairman
remarked that GHC should
avoid being accused of treating
debtors differently and
negative media attention.

b. Llitigation matters: Llegal GHC v. Troy Torres; CV0139-18:
counsel also reported on Legal counsel reported that

the following pending Defendant Torres’ failed to
litigation matters: make his $100.00 payment to
GHC on June 5 2019 in order to
satisfy the defic ency judgment
entered against him pursuant to

Board Minutes of June 28, 2019
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Legal counsel will continue to
provide updated information
and reports on the pending
foreclosure and legal matters
to the Board at the next regular
meeting.

the Court’s order approving a
payment plan. Legal counsel
will file a Motion for Contempt
and Sanctions based on
Defendant’s failure to comply
with the Court’s Order.

GHC v. BOG, et. al.; CV0281-18:
On June 5, 2019, the Court
issued a Default Judgment and
final decision regarding the
award of attorney's fees and
costs owed to GHC. legal
counsel will work with GHC to
prepare the remaining payment
from the sale of this prior loan
account to be deposited to the
Superior Court of Guam and
close this case.

Old Business:

a. GHC'S Draft Bid Resolution:
The President reported that
GHC continues to work with
Management and Legal
Counsel to address this
pending proposal.

The Board tabled this item for
the next regular meeting.

Legal
Counsel

Legal
Counsel

PENDING

Doc. No. 35GL-19-0905.*
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b. Status of Pending OREO
Properties:

1. Dededo Property. GHC
President continues to
work with iegal counsel
regarding the former
borrowers’ request for
redemption of the
property. The amount
provided to the former
borrowers was given lo
them on June 25, 2019.
The President reported
that the former
borrowers were
unhappy with the delay
in GHC providing the
redemption amount
and stated that they
intend to exercise their
right of redemption on
or by August 6, 2018,
They also sent a copy of
their response to the
redemption price to
GH('s oversight
Chairman, Senator San
Agustin. GHC will hold
off on any action taken
on this property until
after the redemption
period of August 6,
2019 expires, or unless

President /
Management

President/ PENDING
Management

Doc. No. 35GL-19-0905.*
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the horrowers make full
payment on or before
August 6, 2019.

2. Yona Property. GHC's
President stated that
the Corporation may
suffer a loss with selling
this property. The
President indicated that
GHC bhas 3 pending
offers for the property.
The President, however,
will be meeting with
GHURA next week to
inquire if they will be
able to purchase this
property for more than
what has been offered
by the other 3 offerors
and to rehab for sale.
GHURA can purchase
property to renovate it
and sell to their low
income clients. The
President stated that
more details of the
meeting with GHURA
regarding this OREQ
property and if whether
GHURA is willing to
purchase the property
will be provided at the
next board meeting.

Board Minutes of fune 28, 2019
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3. Piti Property. GHC
reported that the Buyer
accepted GHC's
counter-offer to
purchase the property
“as is" with no
warranties. Closing of
the sale is scheduled for
July 13, 2019. Legal
counsel has prepared
the deed documents for
the transfer and
conveyance of the
property from GHC to

Buyer.
c. BGl Investment Services: President / President / PENDING
The President reported that Management | Management

GHC is looking at other
Investment  oppaortunities
but for now will remain
with BGI Investments until
other options become

available,
d. GHC's Investment Palicy: President / President / PENDING
The President reported that Management | Management

Management continues to
review the Corporation's
investment policies. Once
a committee is established
to review the current policy
GHC  will make its

Board Minutes of June 28, 2019
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recommendations to the
Board.

.

New Business:

a. Election of New GHC Board
Secretary: The Chairman
announced that an election
of a new board secretary is
necessary in order to fill the
vacancy due to the recent
passing of GHC's last
secretary, board member
Cecilia C. A, Perez.

Board member Lanita Tiong was
nominated for the position and
accepted the role to serve as
secretary; Upon motion made
by Director Bordallo and
seconded by Director
Mantanona, and without any
further objections, Director
Tiong was approved by the
Board to serve as board
secretary for the Corporation.

APPROVED

President’s
Remarks:

The President provided a
written report to the Board
documenting the status on the
following items related to
Rental Division, Mortgage Loan
Division,  Accounting, and
Administrative Division as of
May 23, 2019 to June 21, 2019:

3. GHC Rental Division: GHC is
still working on reducing its

vacancies and their
delinquencies, and
collecting on  accounts

receivables. GHC's average
on rmonthly rental
collections is $70,000. The
Rental Division Manager
reported that their biggest

The Chairman cautioned GHC
with establishing an IDIQ list.
According to the Chairman,
there are companies that
specialize in refurbishing homes
versus companies that are good
at building homes. The
Chairman suggested that
Management consider creating
2 separate IDIQ lists and to

Management/
President

Management
President

Management/
President
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challenge is the lack of
manpower to fix and repair
the units. The current focus
is the Lada properties which
is where the vacancies are
located. GHC's Manager
alsc  congratulated  its
Maintenance team for
doing a great job on getting
units online and will be in a
good position by the end of
the year. The President
commented that they are
working on putting out an
IDIQ to help create a list of
vendors who can help with
repairs to the units, and will
also establishing a list of
contractors who can build
homes under $200,000.00
for its applicants. The
President indicated that
they are working on plans
to restructure and re-
organize GHC and once the
plans are finalized,
Management will present
to the Board for review and
consideration.

make sure that the companies
are bonded. The President also
expressed concern that GHC has
40 vacancies and commented
that GHC owns the property and
even if each unit is rented for
$500.00, this amount is good
income for the Corporation.
Director Bordallo inquired if
GHC works together with
programs affiliated with DOC,
like the Trades Academy. She
commented that this would be a
good opportunity for GHC to
partner with them since DOC
has skilled laborers, and the
partnership will not involve any
costs to GHC. The Chairman also
commented that GHC can work
internally with these programs
and can pay the costs with
contractor laborers if GHC
provides the supplies for the
repair. GHC Maintenance
Supervisor also indicated that
the benefit with GHC's
properties is that the units are
all grouped together and GHC
may be able to get a better
price/costs because of the
grouping of the units being all
together. The Chairman
complimented GHC's Manager
for working well with its tenant

Doc. No. 35GL-19-0905.*
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after receiving positive
comments from a third party.
GHC Manager responded by also
complimenting the staff for their
hard work and efforts, and
GHC's Senior Tenant Relations
Supervisor for doing a good job
on the collection efforts.

b. Mortgage and Loan
Division:  The President
referred to Section Il of the
President’s Report
regarding the details of the
status of the Mortgage
Division. The President also
stated that Management is
reviewing its current “fee
schedule” to  propose
changes at a later date. The
President also reported that
GHC has not received any
escheated funds for the
FTHAP and will be sending
correspondence to DOA to
foliow up on the funds with
the hope of securing an
additional $300,000.00, and
will  work with GHC's
Oversight Chairman to seek
reimbursement for the cost
of the homeless of
$200,000.00 and far
reimbursement of FTHAP

Board Minutes of June 28, 2019
-11-

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

Board Minutes of June 28, 2019

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

VI

Reports:

Refer to the
Prasident's Report
dated May 23, 2019
to lune 21, 2019.

Management

Management | Management

Vil

Public Participation:

None.

Vi,

Miscellaneous:

Freedom of Information Act

(“FQIA”) request from the

Guam Post. GHC President
reported that they received
a FOIA request from the
Guam Post GHC's response
is due on July 1, 2019. GHC
is  working with legal
counsel in response to the
FOIA request.

. President’s Performance
Evaluation, The Chairman

stated that GHC President’s
Performance Evaluation is
due on luly 25, 2019, In the
past, the Chairman stated
that he conducted the
evaluation on his own and
signed the form on behalf
of the Board. it was
suggested that the board
engage in discussions in
order to rate the
President’s  performance

Upon motion made, and
seconded, and without further
objections, the June 28, 2019
meeting was recessed to July 4,

2019 at 8:30 a. m. in order to

complete  the  President's
performance evaluation.

Doc. No. 35GL-19-0905.*
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Board Board APPROVED
RETENTION

Board Minutes of June 28, 2019
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the Governor if GHC is not
doing well). The Vice-
Chairman concurred with
the Chairman, and stated
that she can communicate
well and works well with
people based on her
reporting of information to
the Board. Both Directors
Tieng and Mantanona
agreed. Based on a rating
of 1 to 5, the Board rated
the President under this
category. 5

2. Productivity: How  does
volume of woark compare
with any recognized
standard or with_others
doing the same of similar
work? The Chairman stated
that he sleeps better at
night now. He also noted
that it has been more work
to correct the differences
from past presidents; The
Vice-Chairman stated that
he has observed and
worked with other past
presidents and agrees that
there is more work involved
to correct past problems.
He also agreed with the
Chairman's comments.

Board Minutes of June 28, 2019
-15
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Both Directors Tiong and
Mantanona also agreed.
Based on a rating of ¥ to 5,
the Board rated the
President under  this
category: 5

3. Work Quality: Is the work
accurate and thorough by

recognized standard  or
compared _ with __others

daing the same work? The
Chairman  stated that
criteria 1 and 2 is a product
of criterion 3. The Chairman
stated that in the past he
dreaded attending GHC
meetings. He noted that
the Board was not working
together with upper
Management. Now the
employees enjoy coming to
work and the attitude and
work environment has
changed. The Vice
Chairman also noted that
Board directives were
previously not  being
followed by Management.
The Vice Chairman also
stated that Initially
employees are on a
defensive mode when a
new person is placed in

Board Minutes of June 28, 2019
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Management, and you find
out from employees
because of major changes
made in the new
administration  especially
when employees have
been at GHC for over 20
years, however, the
President was receptive to
this constructive comment.
Instead, the President’s
response is to work as a
team and to keep GHC
open in perpetuity.
Director Tiong commented
that upon her review of the
information and reports
provided the President has
done what is required of
GHC. Based on a rating of 1
tc 5, the Board rated the
President under this
category: 5

4. Responsibility: _How much
does employee give to
preserving and conserving
corporate properties? The
President informed the
Board that when an

employee requests
something, she evaluates
the request by

it

distinguishing between “a

Board Minutes of June 28, 2019
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need” versus “a want”. The
President indicated that she
Is cognizant of this issue
and s very conservative
with preserving corporate
property. The President
stated that she knaws what
it is like to be a board
member and how it feels to
be treated. The Chairman
stated that the Corporation
needs to invest in their
employees and to give
them the right tools, and it
appears that the President is
very receptive of these
requirements and is high on
training the employees; The
Vice-Chairman also agreed
with the training and
impressed upon the
importance of technology
in order to keep a proper
accounting of inventory.
Based on a rating of 1 to 5,
the Board vrated the
President under this
category: 5

5. Dependability and
Attendance: How much can
the employee be counted
on_being on the job and

does the work pet done?

Board Minutes of June 28, 2019
- 18-

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excl u_ded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

The Chairman commented
that attendance and visual
presence is very important,
and there Is a need to instifl
this criteria into the
employees as a standard
operating procedure. The
Chairman also indicated
that he was aware that the
President was out sick for a
few days when she first
started and was informed
by staff at the President's
direction to inform him that
the President was sick. The
Vice-Chalrman stated that
the focus shouid be on
“dependable” criteria in the
government culture, and
that the President coming
into the Government of
Guam is a balance because
in the private sector you
can do work  from
anywhere. Based on a
rating of 1 to S, the Board
rated the President under
this category: 5

6. Interpersonal Cooperation:

What is employee's
attitude towards fellow
workers _and _ability to
cooperate? Both the

Board Minutes of June 28, 2019
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Chairman and Vice-
Chairman indicated that
President was very
knowledgeable of GHC's
purpose and mission based
upon her testimony at the
confirmation hearing.
Based on a rating of 1 to 5,
the Board rated the
President under this
category: 5

7. Safety and Good

Housekeeping: What s
employee's safety record

and willingness to
cooperate and __ carryout

company_safety rules and

good housekeeping
practices? The Vice-

Chairman stated that they
have not heard anything
negative and that
everything appears to be in
compliance. The President
shared an example of the
inspection of the Yona
OREOQ. The President stated
she was aware of the
liability and danger to their
employees when she did
the onsite inspection and
observed an employee with
slippers. She informed the

Board Minutes of June 28, 2019
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employee “safety first”.
The employee was removed
from the area in order to
avoid any injury or cutting
of toes. Based on a rating
of 1 to 5, the Board rated
the President under this
category: 5

8. Judgment: How well does
employee exercise common
sense, sound judgment in
decision making? The Vice-
Chairman has reviewed the
reports and feels that the
President is well prepared.
The Chairman also agreed
and stated that the
President is looking ahead
for hazards in the area and
is looking out for the
employees. Based on a
rating of 1 to 5, the Board
rated the President under
this category: §

The Board gave an overall
cumulative rating of 5 in favor
of retaining the President.

The President requested that
legal counsel research the issue
of what part of the
performance evaluation needs

Board Minutes of June 28, 2019
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to be pasted on website and or
published in order to address
the FOIA issue and future
Issues related to this matter.

IX. | Adjournment: The Board scheduled their next
Board meeting for Friday,
August 2, 2019, at 8:30 a.m.
Upon motion made, and
seconded, and without
objections, the meeting was
adjourned at 9:48 a.m.

APPROVED AND ACCEPTED MINUTES TRANSCRIBED
AS TO FORM AND CONTENT: AND PREPARED BY:
GUAM HOUSING CORPORATION OFFICE OF CYNT

o SOA

V. ECUBE, ESQ.

CYNTHIAX. ECUBE ESQ.

Legal Counsr.l erorauon

FRANRISCO FL\QR\G, Chairman

Date: (/ ?’/ / c? . Date:
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Fiscal Year 2020 Budget Highlights
August 02, 2019

GHC
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Interest on loan (p. 2 & 4) - Decreased $26,598
from $1.56 million to $1.54 million. Due to an
decrease in the projected weighted average interest
rate for loans increased from 5.6% to 5.4%.

New Loans Disbursements

- Direct Loan (Prevailing Rate plus 2%). $1.1
million.

- Revolving Loan (Prevailing Rate) $1.7 million.

GHC
® ° @
2777\

GUAM HOWSING CORTMORATION

7/29/2019
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Interest on Investment held by bond trustee
(p. 2 & 4) - Increased $19,809 from $4,138
to $23,947 due to the increase in the market

value

GHC
] ®
277\

GUAM HOUSING CORPORATION
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Rental Income (p. 2 & 4) - Increased - $45,619 (from $990,432 to
$1,036,051) due to:

The increase is due to the increase of the rent.

Vacancy budgeted are as follows:

Lada 13% $119,705
As Atdas 15% $ 30,960
Sagan 13% $ 8.892

$159,557

(Note: 5 units set aside at Lada for the Homeless $40,200)

GHC

el AN

GUAM HOUSING CORPORATION
7/29/2019
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Current/Budgeted Rent

Rent for As-Atdas Rent for Sagan
From To
2 Bedroom $500 $650 ( 8 units) - 1 Bedroom $500 (2 units)
3 Bedroom $650 $750 (16 units) — 2 Bedroom $550 (4 units)
- 3 Bedroom $600 (2 units)
- 4 Bedroom $650 (2 units)
Rent for Fema
! Bedroom $450 (1 unit)
1 Bedroom No Kitchen $350 (1 unit)
Rent for Lada Rate No. Of Units
2 Bedroom $ 600 (19 units)
2 Bedroom Renovated §$§ 725 ( T unit)
3 Bedroom $ 650 (46 units)
3 Bedroom Renovated $1,321 ( 1 unit)
4 Bedroom $§ 725 (39 units)
4 gegroom Eenovate(cjl %1 355 E g unitsg
4 Bedroom Renovate 321 units
GHC
ent with 100% Occupied by paying tenants $1,235,808 4
w277\ 81
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» Processing Fee
» Credit Report
» Loan Fee

» Loan Fee

» Cahat Servicing Fee

» Replacement Coupons

» Returned Check

» Release of Mortgage

» Verification of Mortgage

Doc. No. 35GL-19-0905.*

Current
Charge

None
None
2% for
Purchase
3% for
Construction
$5

None
$20
None
None

Budget
Charge

$25

$25

2.5% for
Purchase
3.5% for
Construction
$20
$5/sheet
$50

$25

$15
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I'sS

Planning & Development Administration was added (O-11 $70,671)
Quality Assurance Officer was not funded (FY19 Budget N-12 $65,779)
Administrative Service Officer is funded but vacant (N-07 $56,268)

Administrative Secretar¥ | (F-02 $24,049) was changed to Administrative
Assistant (H-01 $26,520).

Accounting Tech Supervisor (K-15 $54,422) was changed to Accountant |
(K-01 $33,911)

?zgogg;ci)ng Tech | (H-15 $42,560) was changed to Accounting Tech Il (I-15

Loan Technician (I-09 $38,048) was changed to Loan Officer (K-05 $39,350)

The second Loan Officer position is not funded (K-01 $33,911)

Loan Servicing Assistant (H-08 $34,202) was changed to Collection Agent
(H-09 $35,287)

e extra Collection Agent was added but not funded (H-01 $26,520)

7/29/2018
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dDecreased $23,383 from $1,381,595 to $1,358,212 (p. 2). Decrease
ue to:

The Accounting Tech Spvr/Accountant | position with a decrease in
Bay by $20,511(due to an employee retiring at a step 15 and the

udget for fiscal year 2020 1s funded at step 1), The Loan
Officer/Loan Technician position not being funded ($61,518) (one
employee retired), the Quality Assurance Officer not being funded
($65,779, employee retired) & increments & merit bonuses budgeted
in fiscal year 2019 but were frozen $15,423 & $13,543 respectively
this was offset by increments & promotions totaling $48,298, merit
bonuses totaling $31,789, funding of a Planning & Development
Administrator ($70,671) and the difference in the budget for the
President’s salary $3,117

GHC
e ©
@

777\

GUAM HOUSING CORIORATION
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Ir €

Cola/Supplemental/Benefit for Retired Employees

(p. 2) - increased by $32,198 from $257,119 to
$289,317 due to:

~ The increase in the number of Retirees.

Note: GHC currently has 24 retired employees.

GHC
277\

LUAM HOUSING CORPORATION
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Interest Expense (p. 2) - Decrease $5,000
due to the decrease in principal balance

Bonds Payable - Principal Balance as of
6/30/2019 $3,605,000.00. Interest rates
varies from 4.45% to 5.75%. Maturity date
9/1/2031.

C.}HC
277\ :

GUAM HOUSING LORFORATION
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Depreciation & Bad Debt decreased $8,464 from
$350,080 to $341,616 due to some assets being fully
depreciated

Note: Bad debts budgeted for:

- Housing $60,000
-~ Rental $90,000

GHC
277\ :
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Professional Services (p. 2 & 13) increased
$15,380 from $150,960 to $166,340 due to:

— increase in Audit ($5,000) & IT ($2,880)
expense in participation of new contracts for
fiscal year 2020.

- increase in Legal service due to bankruptcy
cases and other programs ($7,500)

GHS]
722 A !'(

GUAM HDUSING CORPORATION
7/29/2019
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t

Contractual Services (p. 2, 10 &11) increased by
$7,246 from $117,271 to $124,517 due to:

- Increase in telephone & internet expense
($3,510)

- Increase in software maintenance agreement
($1,522)

- Increase in workman compensation, building &
liability insurance ($2,030). The three year
contract for the building & liability insurance
expired in July 2019.

GHC
liz-t?"ﬁll{ﬂﬂ COn i

FIRATH N
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Office Rent (p. 2) - Increase $4,987.20 from
$105,557 to $110,544 .

MOU with GEDA is up to February 2020. Rent is
currentkt 4,156 sq. ft. at $2. Budget for fiscal
year 2020 is $2.25 a sq. ft.

Storage - 154 sq. ft. at $1.36

Five parking stalls - 5 at $55
GHC

7277 \
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Other Expenses (p. 2, 11 & 12) - Increased
$631 from $93,338 to $93,969 due to:

Increase in Foreclosed Property & Other
Expense for the Housing Division $1,350

Increase in Electrical, Advertising & Plumbing
Expense $3,007 offset by the decrease in
Water & Sewer Expense $3,126 & Supplies

$600 in the Rental Division
GHC

e

GUAM HOUSING CORPORATION
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Maintenance Expense (p. 2 & 14) - Remains at
$79,400

- Note: $150,000 is being budgeted for
major renovation at Lada Gardens and
$160,000 at As Atdas to be completed by a
contractor.

7/29/2019
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Pension Liability - GASB 67 and 68 requires each
employer to record their share of the pension
liability that is reported by the Government of
Guam Retirement Fund via the Actuarial Valuation
Report. Due to the introduction of new retirement
plans for fiscal year 2018, the unfunded liability is
expected to go up. .72% was added on to the
expected retirement rate for fiscal year 2020 to
cover the increase. As per the Actuarial Valuation
as of September 30, 2018 the required contribution
rate for fiscal year 2020 is 26.28%. GHC'’s fiscal
year 2020 budgeted rate is 27%

GHQ
ot

GUAM HOUSING CORFORATION
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Budgeted $560,000 for the Housing Trust
Fund

$500,000 - reimbursement for the $500,000
that GHC fronted

$60,000 - for the First Time Homeowners
program (10% administration fee)

7/29/2019
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J

Lada - Renovations $150,000 (p. 16)

| secaa- B 4

As Atdas - Renovations $160,000 (p. 16)

GHC
o
AR
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Net Earnings projected at $777.77

GHC
@

GUAM TTQUSING CORPORATION

7/28/2019
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GUAM HOUSING CORPORATION

BUDGET

FISCAL YEAR 2020

Approved and Certified by: Adopted by the Board of Directors on:
August 02, 2019, as amended
The President is authonzed to transfer funds
between categories

Wy L.

Alice M. Taijeéron Fralk Fidyig

President Chairman, Board of Directors

Date: 5’! ’L! n2 g Date: 9/'2-/ !9
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Guam Housing Corporation
Organizationa! Chart
Fiscal Year 2020

[ Gaovemor ]
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GUAM HOUSING CORPORATION
PROFORMA STATEMEMT OF OPERATIONS
FISCAL YEAR 2020
Fraoig Fy2013 Fy20z0 INCREASE/ %%
ACTUAL AUDITED AUTHORIZED PROPOSED DECREASE
AEVENUE SOURCE
Intarast onLoans $1,515,956.70 51,562,036.40 §1,535,40.55 {526,597.85) -1,7028%
tnterast - Invastment held by bond trustes {26.322.73} 4,937.60 23,947.00 519,809.40 478 7655%
fnterast - Checking & TCD's 35.340.14 33.450.00 39.039.00 55,589.00 16 7085%
Totat Intermst Income 1.526.984.11 1.599.624 00 1.588.424 85 151,199.45) -0.0750%
Less: Cost ol Borrowed Funds Notes (FHLS) 0.00 .08 004 $0.00
interast -MAB 213195 67 205.000.00 200.000.00 {55.000.00) -2.4390%
Total Interasi Expansa e1A.186.67 000, I §55.0U0.0¢h 2.4
Net Interest Incomae 1.313,787.44 1.394.624.00 1.398.424 55 $3.800.55 0.2725%
Loan Faes 25,031.90 64,970.00 76,082.00 $11,112.00 17.10%
Aents recewvad 8§76,443 53 934,432.00 1.038,050.88 $45,618.96 4.81%
Fedaral grant funds .00 600 0.00 50.04
Other - Housng (LF, SF, Re!. Ck...) 42,885.41 36.600.00 35,070.C0 151,730.00) ~4,70%
Qther- Rantal {LF. AC, Formar Tanants ] 283000 2.800.00 51009 {52,290 0Q) -81.79%
incraase/{Decronse) 0! Loan Loss Aaserve 26,498 38 000 +15,000.00 (515,000.00)
Housing Trust Fund - Administrative Fes . 44.08798 EQ1.000 0D 560,000.00 ($41,000.00) -5.82%
Garvitoss) cn sals o! assats 38.097.75) 000 000 $0.00 o
Total Cther Income $979,660.05 $1,696.002.00 51692712495 (§3,285.09) 3.19%
Total Ravenuas less lnlarest Expensa §2.293447.49 $3090,626 00 $3,091,137.51 $511.51 002%
Lass: Ogerating Expenses
Salares $1.233,092.77 §1,381,585.32 $1,258.211.87 (523,382 ¢5) -1.69%
Benelis 433,409 06 513,745 46 484,934.20 [$28.801.26) 581%
Penslon Liabiity Adjustmant 115,402 .80 - - 50.00
Cala/Suppl/Banains for ratired GHC smpl 228,184.30 $257.118 B8 289,316.96 532,158.08 1252%
Bond Trusies Faes 16,135.00 $16 80000 17,300 00 5500.00 2.968%
Contractual Ssrvices 80,944.71 117.271.20 128,517.20 $7.246.00 f.18%
Othar - Housig $23,153 51 53491500 $36,265.00 51,350.00 J87%
Otner - Rental 39,121.57 58,423.00 57,704.00 (5719.00) -1.23%
Prolessional Servicas 149,562.95 150,960 60 166,340.00 $15,380.00 10,19%
Loan Origanation Expenses 8.429.07 20,000.60 20,060.00 50.00 0 00%
Travel 0.00 50.00 $0.00 50.00
Ohrectasr's Faas 2.000.00 $4.20000 $4.200.00 50.00 0.00%
Rent 105,054.00 $105,557.28 §$110,544.48 54,587.20 4.72%
Mainienance Exp 52,466 63 72,400 00 79.400.00 53.00 a00%
Firs! Time Homeowner program distuisements 7.532.06 a314] $0.00 $0.00 VDIV
Tow) Operaing Expansas $3.461,887 63 $2,739,986.14 52.748,743.71 58,757,57 0 32%
Net Eamings (Belore Dopr. & Amort., Bad Dabt) H [201,440.14} § 350,629.86 3423931.80 (8,245.06) 2.35%
“Degreciatcn & Bad Deb Expense 367.854,55 350.079.99 341.616.03 18.463.96} -2.42%
NET EARNINGS 5 569,294.65) § 559.87 J77.77 217.50 38.92%
Equipmant Purchases & Capital Assets - GHC 000 0.00 0.00 0.60 100.00%
Equipment Purchases & Caplial Assats - Rental 13,791.00 310,000.00 310,000.00 $0.60 0.00%
[~ OEBT SERVICE { PRINCEPAL):
MRB 180,000.00 180,000.00 230,000.00 40,000.00
TOTAL $1080.000.00 $190.000.00 $230,000.00 $40,000.00
2
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GUAM HOUSING CORPORATION
PROJECTED OPERATIONS CASH FLOW STATEMENT
FISCAL YEAR 2020
CASH INFLOWS
PRINCIPAL =SAF & RF {PAY BACK - $84,688.85/M0.) § 985,558
PRINCIPAL = R5 (PAY BACK - $42,601.48/MO.) 1,092,000
INTEREST ON LOANS = SRF & RF (88% COLLECTION) 951,808
INTEREST ON LOANS = R5 (90% COLLECTION) 583,630
SALE OF FORECLOSED PROPERTIES 60,000
RECEIPTS FROM RENTS (Rental Division) 1,036,051
LOAN FEES 76,082
INTEREST ON CASH IN BANKS 39,039
OTHERS 35,580
HOUSING TRUST FUND 60,000
LADA ESTATES 0
BORROWED FUNDS 0
$4,918,750
CASH OUTFLOWS
DEBT SERVICE - PRINCIPAL (FHLB ) 0
DEBT SERVICE - INTEREST (FHLB ) 0
LOAN DISBURSEMENTS 2,803,284
SALARIES AND BENEFITS 2,132,473
UNFUNDED LIABILITY FOR DC MEMBERS (Included w/ bent 0
CONTRACTUAL 124,517
OTHERS 305,413
PROFESSIONAL SERVICES 166,340
HOUSING TRUST FUND
CAPITAL OUTLAYS 310,000
$5,842,028
NET CASH FLOWS S (922,278.52)
3
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REVENUE PROJECTION
FISCAL YEAR 2020
Gross N
Revenue Base Weighted Average Aevenue Delinguency Revenus
{Est. Ave Prin. Bal) Rate ol Yield Projection Rate Projeclion
Interest on Loans
Intarast on Loans (Ragular Portfolio SRF) 18,052,367.39 5.7000% $1,628,932.00 7.5% 5951,808 35
Interest on Loans (Reguiar Portfolio SRF} 5.1500% $0.00 7.5% 5000
Interast on Loans {Regular Portfolic AF) 0.00 11.5000% $0.00 1.5% $0.00
Intarast on othar Loans{GHCRLF). +74k/mo 12.892.206.26 5.0300% $648,472 00 7.5% $583,630.20
Interast on other Loans{HM) S0 5.0000% £0 00 7.5% 50 60
TOTAL PROJECTED INTEREST ON LOANS - Hour $30,944,514 $1,677,450.00 $1,535,436,55
Ad). to market valus
Intere=st on MAB Loens 51,745,520 1.8188% $31,747.00 =7,800 $23,947.00
Interest on Bank Accounts - Housing
Intarast on Checking Accounis $3.318,000 0.128% §4,252 00 $4,252.00
Interest on TCDs QOperalicns 50 0.15% $0.00 S0 00
Interest on TCDs ALF 30 000% $0.00 S0 00
Interest on TCOs Trust Fund 5280,000 1.75% $4,900.00 £4,900 00
Intarast on TCD CAHAT Fund: L] 0.00% $0.00 $000
Intarest on TGO Forec osurs Protection Fund §519,000 1.75% 59.083.00 $5.083 00
Subtolal interesl on Bank Accounts - Housing $18,235.00 518,235.80
Inleresl on Bank Accounts - Rental
Interest on Checking Accounts §369,000 015% $554.00 §554 00
Interast on TCOs Oparations $0 000% S000 S0 00
Interest on TCDs Reserve tor Replacement $200,000 0.50% 54.000.00 $1,000 00
Intarest on TCOs Emargency Housing S0 000% $0.00 50 00
Interest on TCDs Sel Insurance Fund $1,100,000 1.75% $19.250.00 519.250.00
Subtotal Intaresi on Bank Accounts - Rental 0.8661% $20,804.00 $20,804.00
Total Interest on Bank Accounts §5,786,000 $39,039.00 $39,035.00
Add payoffs
Loan Fees (Prior Deferrals): 50.00 5000
Loan Fees (lor Cahal Loans): $240,000 2 50% 56.000.00 $6.000 00
Loan Fees (Direct) $1,093,200 2 50°% §27,330.00 1 $27,33000
Loan Fees (VA Loans) $0.00 S0 Q0
Loan Fees (6% Loans) 51,710,084 28 2 50% 542,752.00 1 42,752 00
Total Loan Faes £76,082.00 576,082.00
Less est.malted vacancy
Rent receipts Renlal Division 1,195608 00 13%,15% 58 13% §1.036,050.95
Federal Grani Income 0.00 $0.00
Rent OREOD propen:es 50.00 $0.00
QOTHER REVENUE GHC:* $35,070.00 §35,070 00
Adj la lcan loss rasarva {Increases) -§15,000.00
Mousing Trust Fund - Adm nistrative Fee lor FTHAP SBOK & Homless program S0 $60,000.00
Hausing Trusl Fund - repayment lcr sead nanay $500,000.00
Pension Liability Adjustment $0.00
OTHER REVENUE Rental * $510 00 $510.00
TOTAL PROJECTED REVENUE FOR FY 2018 53,055.518.00 $3,291,137.51
Tolal vacancy loss projectad $159,557.04

*Fees lor retumned checks. ‘ata charges, & servica charge, atc.
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GUAM HOUSING CORPORATION

FY2020 BUDGET

INTEREST, INTANGIBLE & EXTRAORDINARY ITEMS

Cost of Borrowed Funds {Interest)

FHLB of Seattle Loan (8.52m)
MRB

Depreciation Expense GHC
Depreciation Expense Rental
Amortization MRB GHC
Total Depreciation

Bad Debts/Loss on Impaired Assets GHC
Ad]. to loan loss reserve {Increases)

Bad Debt Rental/Adj. to allowance for losses
Total Bad Debt

Loan Orig Fee

ACTUAL AUTHORIZED REQUEST
FY 2018 FY 2019 FY 2020

$0.00 $0.00 $0.00
213,196.67 205,000.00 200,000.00
$213,196.67 $205,000.00 $200,000.00
$0.00 $0.00 $0.00
$179,452.00 $215,079.99 $206,616.03
$0.00 $0.00 $0.00
$179,452.00 $215,079.99 $206,616.03
$66,271.08 $45,000.00 $45,000.00
$26,498.98 $0.00 $15,000.00
$122,131.47 $90,000.00 $90,000.00
$188,402.55 $135,000.00 $150,000.00
$8,429.07 $20,000.00 $20,000.00

5
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PERSONNEL SALARIES AND BENEFITS

FISCAL YEAR 2020

ALL DIVISIONS FY 2018 FY 2019 INCREASE AMOUNT

{Actual) {(Auth.) DECREASE REQUESTED
EXECUTIVE & ADMINISTRATION DIVISION $237,333.11 $365,681.05 15,563.68 $381,244.73
ACCOUNTING DIVISION $220,295.45  $285,607.33 -4,804.31 $280,803.02
LOAN DIVISION $277,686.12  $305,245.13 -48,344.67 $256,900.46
COLLECTIONS DIVISION $0.00 $0.00 $0.00 $0.00
RENTAL DIVISION $504,529.27  $427,507.13 14,775.41 $442,282.54
OVERTIME SALARIES $0.00 $0.00 0.00 $0.00
Deferred due to Loan Origination (6,651.18) -$20,000.00 0.00 -$20,000.00
Sick Leave $17.554.68 -$573.56 $16,981.12
Promotion pending desk audit

SALARIES (INCLUDING OVERTIME)
PERSONNEL BENEFITS:

EXECUTIVE OFFICE
ACCOUNTING DIVISION
LOAN DIVISION
COLLECTIONS DIVISION
RENTAL DIVISION

Adjustment due to GASB68, GASB73 & GASB7

Promotion pending desk audit

D & D PREMIUM (DC RET. PLAN}

Health Insurance

Dental Insurance

Medicare

Life Insurance

Promotion pending desk audit

Revision to budget
TOTAL PERSONNEL BENEFITS

TOTAL Active Employees
Cola & supplamental for retired GHC employees

Medical, Dental & Life insurance for Relired Employees
Total Retired Employees Expense

$0.00

$0.00

$ 6485273 § 101,84200 $ 31500 $ 102,157.00
58,522.36 79,608.00 (5,083.00) 74,525.00
74,280.48 84,672.00  (17,654.00) 67,018.00
146,909.76  118,440.00 (1,756.00) 116,684.00
115,402.00 :

§ 45006733 § 384,560.00 § (24,178.00) §  360,384.00
4,999.68 10,652.46 (507.26) 10,145.20
56,723.91 86,346.00 (3,321.00) 83,025.00
4,232 .46 7,046.00 (271.00) 6,775.00
18,781.68 20,069.00 (329.00) 19,740.00
4,106.00 5,070.00 {195.00) 4,875.00

$ 548811.06 $ 51374546 5 (28,801.26)] $ 484,944.20 |

$ 776700383 51.805340.78 & (52.184.71) § 1.843,156.07_
$ 6389000 $ 6542800 $ 1000000 §  75428.00

164,204.30 _ 191,690.88 _ 22,198.08 213,888.96
~§ 228,18430 5 257,118.88 § 02,108.08 § 280,316.96
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SUMMARY OF DIVISIONS
PERSGNNEL SEAVICES SALARIES | PEACONNEL BENEFITS ]
Proposed 2020 Merit Actual FY 2019
ltem Pos. Compensation Titla fAange Budgsied Bonus Grads Salary & Salary & Incresnant Retire- D&D Health Dental  Medicare Lils
No. _ No. and Employee's Name & Slep Salary Lump sum & Step Merit Merit Dale Amount Total men Premium Ins. Ing Tax Ins._ Total
-] EXECUTIVE & ADMINISTRATION $378,358.00 S$2,8B6.72 $000 $363,512.00 $0,954,00 S$381,244.73 §102,157.00 §3,043.56 51992600 $1,626.00 §5,529.00 5117000 §514,696.29
5 QPERATIQONS DIVISION 272,454.00 8,345.02 0.00 282,041.00 10,924,00 280,803.02 S$74,525.00 1,01452 1660500 135500 4,072.00 975.00 376,349.54
7 LOAN DIVISION 248,21300 B,587.46 0.00 237,097.00 11,116.00 256,900.46 S567,018.00 253630 1660500 1,355.00 3,726.00 975.00 349,115.76
0 COLLECTIONS DIVISION 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 a.00 0.00
9 RENTAL DIVISION 430,417.00 11,865.54 0.00 414,113.00 16,304.00 442,28254 $116,684.00 2J,550.82 29,889.00 243900 &41300 1,755.00 603.013.36
a7 1,320,432.00_31,788.75 0.00__1,256,763.00 4B 298,00 1,361,930 75 36038400 1014520 B3,08500 677500 19,740.00 4B75.00 1,846,174.05
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GUAM HOUSING CORPORATION

FY 2019
EXECUTIVE OFFICE
PEASUNNEL SERVILES SALARIES | PERSONNEL BENEFITS ]
Proposed 2020 Marit Actual FY 2019
kem Pos. Compensation Title RAange Budgeted Bonus Grads Increment/Promaotion Ralira- 0&D Healih Dental  Medicara Lita
Na.  No. and Employea'’s Nama & Step Salary Lumg sum & Step Merit Salary Date Amount Total meni Pramium Ins. Ins Tax Ins. Total
Executive Office & Administration
1 1000  Prasident UNCLASS £T10 5104,591.00 ET-9 $101,374.00] 25-Jul-20 S$3,217.00 $104,551.00 52824000 S5507.26 S53,321.00 S271.00 §$1,517.00 S$195.00 138.642.26
Alice M. Taijeron
2 1002  Special Assistant UNCLASS 08 $64,350 00 0-8 $64,350.00| 30-Oci-20 $64,350.00 S17,375.00 $507.26 $3,221.00 $§371.00 §933.00 $195.00 86,952.26
Patricia M.Q. Kier
3 1005 Planning & Davelopmeant AdmiUNCLASS C-11 $70,671.00 $70,671.00 $19,081.00 S507.26 $3,321.00 S271.00 $1,025.00 S5195.00 95,071.26
Vacant
1003 Oual‘igyAssurance Oflicer CLASS N-12 $65,779.00 50.00 $0.00 $0.00 §0.00 $0.00 $0.00 $0.00 0.00
Not Funded
4 1004  Administrative Assistant CLASS H-01 $26,52000 $928.20 F-01 $23,171.00f 01-Oci-19 53,349.00 $27,448.20 §7,16000 550726 S$3,321.00 S271.00 5398.00 §i185.00 39,300.46
Arlena A. Evangelisia
5 3201 Administralive Service Officer CLASS N-O7 $56,268.00 N-07 $56,268.00|N/A §56,268.00 S$15192.00 S50726 $3,321.00 S271.00 $816.00 $195.00 76,570 26
Vacant
6 2300  Assistant Supply Momt CLASS M-10 £55,958.00 51,958.53 M-8 §52,570.00f 14-Jul-20 53,388.00 §57,916.53 $15,109.00 S§507.26 S3,321.00 5271.00 SB40.00 §$195.00 78,159.79
Cassandra €, Sanfos
$378.358.00 52.686.73 5000 5363.512.00 $0.954.00 5381.044.73 $102,157.00 53.04356 $10,02600 51.626.00 $5.529.00 51.170.00 _ $514,646 29
OPERATIONS DIVISION
PEASONNEL SERVIGES SALARIES | FEASONNEL BENEFITS ]
Proposed 2020 Merit Actual FY 2019
lem  Pos. Compensation Title Range Budgeled Bonus Grada IncrementPromotion Aalira- D&D Health Oenta)l  Medicare Lifa
No. _No. and Employeg's Name 4 Sgp Salary Lumpsum| & Step Merit Salary Daig Amount Touwl ment Premium Ins, Ing Tax Ins Tolat
Operations Division
Accounting & Dala Section
1 4000  Acccuning Manager CLASS 017 5$85,239.00 §2,98337 0-16 £82,617.00] 20-Feb-20 $2,622.00 $88,222.37 S523,015.00 $0.00 $332100 $271.00 $1.279.00 5185.00 116,303 .37
Alysia . Lagn Guarrero
2 411 Accountant It CLASS M-10 $55,958.00 51,85853 M-08 §52,570.00) 01-Apr-20  $3,388.00 $57,916.53 $15637.00 5507.26 S3321.00 S2Z71.00 5840.00 $185.00 78,687.79
Robert Sabang
4200  Accounting Tech. Spur. CLASS $0.00 5000 K-15 §54 422.00 22-Jan-20 000 50.00 50.00 $0.00 5000 50.00 50.00 50.00 0.00
Nat Fundad
3 420 Accountant CLASS K01 $33,911.00 S0.00 S$33.911.00 $9,i156.00 S$507.26 §3,321.00 5271.00 S49200 $§185.00 47,853.26
Vacanl
4 4300  Accounting Tech lll CLASS J-16 $51,455.00 $§1,800.93 J-18 §49.872.00| 01-Oct-18  51,583.00 §53,255.93 $13,893.00 S0.00 S$3321.00 S271.00 77200 $195.00 71,707.93
Siephen P. Barcinas
5 5001 Accounting Tech. Il CLASS 115 £45,891.00 $1,6806.19 H-15 $4256000] 01-Oct-19  §3,331.00 $47,497.19 $12,824.00 SDO0  $3321.00 S271.00 S6R9.00  $195.00 64,797.19
Christine Torres
$272.454 00 S6.349.02 $000__5282.041.00 $10,924.00_$280.803.02 57452500 5101452 51660500 51.455.00 5407200 S975.00 379,339 54
8
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LOAN DiVISION
| _____ PEASONNEL SERVICES SALARIES [ PEFASONNEL BENEFITS ]
TOpose Ment Actual FY 2015

llam Pos. Compansation Title Range Budgeted Bonus Grade Incremant/Promotion Ratire- p&pD Health Dantal  Medicare Life

No. No. and Emphﬁ's MName & Step Salary tumpsum| & Step Merit Salary Date Amount Tolal ment Premium Ins. Ins Tax Ins. Total
Loan 3i0n

1 6000  Loan Administrator CLASS P-15 $89,050.00 S3,11675 P-14 $86,311.00| 03-Aug-20 52,739.00 592,166.75 $24,044.00 $507.26 §3,321.00 S271.00 §1,336.00 $195.00 121,841.01
Mary B. Guarrero

2 6102 Mortgaga Loan Underwriter  CLASS M-10 $55,958.00 $1,95853 M-08 $54,235.00] 01-Oct-19  §1,720.00 $57,91653 $15,109.00 550726 S§3,321.00 $271.00 S$84000 $185.00 78,159.79
Emity R, Blas

3 6100  Loan Officer CLASS K05 $39,350.00 $1,377.25 108 $36,8768.00] 01-Qct-19  $2,472.00 S40,727.25 $10,625.00 $507.26 $3,321.00 S271.00 S§591.00 $185.00 56,237.51
Susymae S.N. Sanlos

4 B150  Loan Officer CLASS $0.00 $0.00 $0.00 50.00 $0.00 $0.00 50.00 0.00
Unfunded

5 6200  Collection Agent CLASS H-09 §35,287.00 $1,235.05 H-07 £33,150.00] 07-Jul-20 $2,137.00 S36,522.05 §9,527.00 5507.26 $3,321.00 S271.00 S530.00 S195.00 50,873 31
Linda U. Charfauros

& 6200 Collaction Agent CLASS £0.00 $0.00 $0,00 §0.00 £0.00 $0.00 50.00 0.00
Unfunded

7 6500  Trust Fund Tech CLASS H-03 $28,568.00 5999.88 H-01 §26,520,00 14-May-20 S2,048.00 $29,567.88 §7,713.00 $507.26 53,321.00 S271.00 S429.00 $195.00 42,004.14
Lynn M. Amaiz

S23B8.213.00_$0.687.48 $0.00 §237.097.00 51111600 525690046 S67,01800 $2,536 30 S16.605.00 51.05500 $3.706.00 $975.00  349.115.76
RENTAL DIVISION
L PERSOUNNEL SERVICES SALAHIES | FERSONNEL BENEFITS |
Proposad 2030 Merit Actual FY 2019

lten  Paos. Compensation Title Ranga Budgeted Bonus Grade Incrament RAalire- DAD Haaith Dental  Medicare Lile

No No. and Emﬂ!ope's Name & Step _Salary Lump sum & Step Merit Salary Dala Amount Todal meani Pramium Ing. Ins Tax Ins Total
BN tvision

1 10013 Manager UNCLASS ES-B £91,402.00 ES-7 $88,591.00] 15-Jul-20 §2.811.00 £91,402.00 S2467900 S50726 $3.321.00 271.00 $1,325.00 195.00 121,700.26
Angela M. Camacho

2 8000 SrhTananl Relations Advisor CLASS L-07 54637500 $1,623.13 L-05 $43,051.00| 05-Feb-20 5§3,324.00 54799813 $1252100 550726 $S3321.00 $3a71.00 S$69600 $13500 65,509.39
John £. Pelter

3 2400  Clerk I CLASS E-11 $29,87B.00 51,045.73 E-10 $28,959.00| 21-Aug-19 $919.00 S30,820.73 SB067.00 550726 S$3321.00 $271.00 $44800 519500 43,732.89
Debotah G. Sanios

4 8001 Bldg. Maintenance Superviso CLASS L-11 $52,547.00 §1,839.15 L10 $50,931.00] 13-Jun-19  S3,616.00 SB4.386.15 $14,18800 550726 $3321.00 $271.00 S789.00 S13500 73,657.41
John Muna

5 8002  Maintenance Leader CLASS J-15 $49,872.00 51,745.52 J-14 $48,338.00] 30-Mar-20 $1,534.00 $51,617.52 $13,937.00 000 8332100 S27100 574800 S19500 70,089.52
Paul B Techaira

6 8104 Maintenance Workat CLASS H-17 $45,304.00 51,585.64 H-16 543,911.00] 01-May-20 $1,393.00 54680964 $12,23200 550726 $3321.00 S271.00 S680.00 S19500 64 G395 80
Brian Asuncion

7 Bt00 Maintartance Worker CLASS H-15 $42,560.00 5$1,489.60 H-14 $41,252.00] 16-Mar20 $1,308.00 S44.04960 51149100 3550726 $3321.00 S§271.00 $639.00 518500 E0,473 B6
Aandy Barcinas

-] B102 Maintenance Workar CLASS H-16 $43,911.00 $1,536.89 H-15 £42,560.00] 16-Mar-20 $1,2351.00 54544789 S511,B56.00 5000 $3321.00 S271.00 2 $659.00 S$18500 61,745.89
Edward J. Aguon

g  B105 Maintenance Worker CLASS H-03 $20.56800 §98%9.88 H-01 $26,520.00| 27-Nov-18 $2,04800 $29,567.88 S7,713.00 5507.26 S$3321.00 S271.00 $425.00 S13500 4200414
Albart G. Molo

$430,417.00 511,865 54 S0.00  §414,113.00 16.. 00 2.282.54 $116.684. ,550.82 BBT.00 %2.449.00 $5,41300 51.75500 S603.013.36
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FISCAL YEAR 2020

FY 2018 FY 2019 INCREASE AMOUNT
{Aciual} (Auth) DECREASE REQUESTED
7105 First Time Homeowner Program Disb. 7.532.06 0.00 5000 50.00
Bond Truslee Fees
5131 Truslee Faes $16,135.00 516,800.00 S300.00 $17.300.00
Bond £15,300.00
Bond Report $2.000.00
$17,300.00
Conlraclual Services - Housing
5113 Telephone, Cable & Intarnat $2,199.09 $4,157.20 $300.00 $4.457.20
Local Phona Service $1,564 00
2-Way Radio £34320
Cable §0.00
Waeb page $500.00
Intarnet (3165 x 12) §1,980.00
Long Distance Calls 35.00
Telex Fax, Other 15.00
Other
4,457.20
5114 OH Equip Leasing $5,367.87 §7,780.00 $0.00 §7,780.00
Postage Meter {170.00 X 4) $680.00
Copier Lease (550 X 12) 6,600.00
Equipment Rental 500.00
§7,780.00
5115 Of. Equip. Maint. Agreement $18,321.62 $24,610,00 $172.00 524,782.00
Morgage Software (856 X 12 ) $10,272.00
Accounting Software 5,100.00
Human Resources & Payrell Software 0.00
AntiVirus 460.00
Microsoft word 150.00
Repair for printers 2,000.00
Soltware for Loan Forms 6.600.00
Postage Meter (Repairs) 200.00
24,782.00
5116 Fus! $465.63 51,000.00 £0.00 $1,000.00
7044 Motor Vehicle Repair - Housing $72.00 $1,200.00 20.00 $1,200,00
5117 Prinling, Forms, Ann. Aepl. & Copying £4,130.82 $6,600.00 $0.00 $6,600.00
5119 Contractual Other 51,265.94 51,880.00 $60.00 £1,940.00
Cradit Repons (120 x 12) 1,440.00
Other 500.00
1,940.00
Insurance & Bonding - Housing
7071 Vehicle Insurance 50,00 $200.00 $0.00 5200.00
7072 Workman Compenation Insurance $0.00 $1,300.00 $100.00 $1,400.00
7073 Liability insurance (Oreo} 5745.90 SB00.00 $100.00 §900.00
7074 Ins. Exp. Building {Oreo) $0.00 $0.00 50.00 $0.00
5182 Typhoon insurance for equipment (Binder) 556,50 $70.00 $30.00 §$100.00

Sublotal Contruactual- Housing
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FISCAL YEAR 2020

Contractual Services - Rental FY 2018 FY 2019 INCREASE AMOUNT
{Actual} {Auth.) DECREASE REQUESTED
5113 Telephone & Internet §5,072.18 $5,790.00 $3,210.00 $9,000.00
Local Phona Service (220 X 12) %2,640.00
Internet/SSL Certificate ($165x12x 2 $3,860.00
2-Way Radio {52,400) $2,400.00
,000.00
5114 Oft Equip Leasing §2,386.36 $2,104.00 $24.00 §2,128.00
Equipment Rental $1,000.00
Copier Lease (94 X 12) 1,128.00
$2,128.00
5115 Qif, Equip. Maint. Agreement (VPS Portal & back up} 50.00 $150.00 $1,350.00 51,500.00
5116 Gas, Oil and Grease $3,011.68 $5,000.00 £0.00 $5,000.00
7044 Molor Vahicle Repair $1,483.80 $5,000.00 $0.00 $5,000.00
5117 Printing, Forms, Ann. Rept. & Copying $962.90 §1,500.00 $100.00 $1,600.00
5119 Contractual Other $0.00 $500.00 $0.00 $500.00
7032 Security Expense (S45x 12 x 2) $950.00 $1,080.00 $0.00 $1,080.00
7035 Exterminating Contract $0.00 §5,400.00 50.00 $5,400.00
7036 Garbage & Trash Aemoval $18,296.32 $20,500.00 $0.00 $20,500.00
7071 Vehicle Insurance (5 cars) $0.00 $3,000.00 $0.00 §3,000.00
7072 Workman's Compensation Insurance $0.00 $2,600.00 5300.00 $3,100.00
7073 Insurance Expense Liability §2,237.60 $2,350.00 $300.00 $2,650.00
7074 Ins. Exp. Building $11,908.50 512,500.00 $1,200.00 $13,700.00
Subtotal Contructual - Rental 547,319.34 567,674.00 $6.484.00 $74,158.00
TOTAL CONTRACTUAL $80,944.71 B117,271.20 $7,235.00 5124 517.20

Other Expense Housing

5111 Power 50.00 $0.,00 50.00 $0.00
5112 Waler $0.00 $0.00 $0.00 50.00
5161 General Supplies (Paper, Folders, Post-it-pads, elc.) $4.028.13 56.500.00 $0.00 $6.500.00
5162 Operating Supplies (Toners, Ribbons, elc.} 5452.86 §2.500.00 50.00 $2,500.00
5163 Poslage 590591 51,800.00 §0.00 $1,800.00
5164 Equipment Expendablas $10,999.95 $8.000.00 $0.00 $8,000.00
5165 Others 50.00
5184 Promo & Pub Rel. $0.00 §2,500.00 50.00 $2,500.00
Sympaosivm/Expo
Other promotions

5185 Advertising, {RFP, Bids) $1,194.00 52,700.00 $0.00 $2,700.00
5188 Training & Devel. $0.00 $1,800.00 50.00 $1,800.00
5189 Books & Perindicals $371.31 $465.00 $0.00 $465.00
5190 Other {Bank charges, Boliled Water, etc.} $3,901.35 $7.250.00 $£500.00 $7,750.00
7038 Loss on Disposal of Fixed Assels §0.00 $0.00 $0.00 $0.00
7098 Foraclosed Houses $1,300.00 $1,400.00 $850.00 $2.250.00

SUBTOTAL OTHER - HOUSING 523,153 51 $34,875.00 $1,350.00 596,260.00

11
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Other Expenses - Rental

FISCAL YEAR 2020

FY 2018 FY 2019 INCREASE AMOUNT
{Actual) {Auth.) {(DECREASE) REQUESTED

5111 Electricity $17,908.35 $22,773.00 $1,407.00 $24,180.00
Office (2 @ §285 *12) 6,840.00
Common area ($375 * 12) 4,500.00
GHURAMNacant Unils ($30 * 6) 180.00
Contractor (7 @ $150.00 " 6) 6,300.00
Homeless 2 hses & $265 *12 6,360.00

5112 Water and Sewer $5,383.55 $10,320.00 {$3,126.00) 57,194.00
Oflice (2 @ $50  12) 1,200.00
Common area (527 * 12} 324.00
GHURA/Vacant Units {$55 * 6) 330.00
Renovations (7 @ $70 * 6} 2,940.00
Homelass 2 hses @ $100 * 12 2,400.00

5161 General Supplies {Paper, Folders, Post-it-pads. elc.) $531.54 5800.00 {3300.00) $500.00

51862 Operaling Supplies (Toners, Ribbons, eic.} $0.00 $300.00 ($300.00) $0.00

5164 Equipment Expendables $7,.972.11 $10,000.00 $0.00 $10,C00.00

5184 Promo & Pub Rel. $0.00 $0.00 $0.00 $0.00

5185 Advertising Expense $480.00 $0.00 $600.00 5600.00

5188 Training & Devel. $0.00 £2,000.00 $0.00 $2,000.00

5180 Other Expenses 5431.67 $2,230.00 $0.00 $2,230.00

7031 Lawn Services & Janitor Supplies 50.00 50.00 50.00 $0.00

7037 Emergency Housing $3,432.76 $5,000.00 $0.00 $5,000.00

7038 Loss on Disposal of Fixed Assets $0.00 $0.00 $0.00 50.00

7038 Misc. Operating Expanse $2,981.59 $5,000.00 §1,000.60 56,000.00
Plumbing Services 3,500.00
Other 1,500.00

Subtotal Other - Rental $39,121.57 $58,423.00 [5718.00) §57.704.00

TOTAL OTHER EXPENSE 8 i 1. 963,
12
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Professional Services

FISCAL YEAR 2020

FY 2018 FY 2019 INCREASE AMOUNT
{Actual) {Auth.) DECREASE AEQUESTED
Housing
511B Professional Svcs $80,478.00 $74,540.00 $600.00 $75,140.00
Audit/Othears $39,500.00
Bond Logistics
Data Suppor (200.00/mo} $0.00
Human Resource Support (500/mo) $0.00
IT Support 27 hours a menth at $110 $35,640.00
$75,140.00
5121 Legal Sves $44,014.27 £50,000.00 $5,000.00 $55,000.00
5122 Legal Costs Prepaid Exp.
Subtotal Professional - Housing 124,492.27 124,540.00 $5,600.00 130,140.00
Rental
5118 Professional Svcs (Auditing Expenses...) $22,660.93 $21,420.00 $7,280.00 $28,700.00
Audit/Others $15,500.00
IT Support 10 hours a month at $110 $13,200.00
Social Services $0.00
$28,700.00
5121 Legal Expense $2,809.75 $5,000.00 $2,500.00 57,500.00
Subtotal Professional - Rental 470.68 ,420.00 ; 36,200.
Total PROFESSIONAL SERVICES 149,862.95 150,560.00 $15,380.00 166,340.00
Travel
5152 Airare $0.00 $0.00 $0.00 $0.00
GU/West Coast
GU/East Coast
5153 Per Diem $0.00 $0.00 $0.00 $0.00
5154 Registration Fee - Seminars/Conferance $0.00 $0.00 $0.00 $0.00
5155 Misc. Lenders Negotiation $0.00 $0.00 $0.00 $0.00
TOTAL TRAVEL $0.00 $0.00 £0.00 | 50.00
13
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Director's Fees

FISCAL YEAR 2020

FY 2018 FY 2019 INCREASE AMOUNT
(Actual) {Auth.) DECREASE REQUESTED
5141 BOD Stipend (7 X $ 50 x 12) $2,000.00 $4,200.00 $0.00 $4,200.00
Rent
5101 Office Rent $105,054.00 $105,557.28 $4,987.20 $110,544.48
Office (4,156.00 sq.ft @ $2.25 x 12 (10/19 - 104,731.20
Storage Space (154 sq.ft. @ 1.36 X 1 2,513.28
Five parking stalls (5 @ 55 X 12) 3,300.00
5101 Office Rent -Rental Division $0.00 $0.00 £0.00
TOTAL RENT $105,054.00 \ ) 110,544.
Maintenance Expense - _ _
7041 Repalir Materials - Bidgs $21,027.57 $35,000.00 $0.00 $35,000.00
7042 Hepair Materials - Reserve $25,392.72 $35,000.00 $0.00 $35,000.00
7043 Repair-Extra Ord. & Nonrecurring $0.00 $0.00 $0.00 $0.00
7045 Maint. Equip. Repair $586.40 $4,300.00 $0.00 $4,300.00
7052 Misc. Maint. Exp. $5,459,94 $5,100.00 $0.00 $5,100.00
TOTAL MAINTENANCE EXPENSE ] 79,400.00 $0.00 $79,400.00
14
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Depreciation Expense - Housing

FISCAL YEAR 2020

FY 2018 FY 2019 INCREASE AMOUNT
) (Actual) (Auth.) DECREASE REQUESTED

8007 Dep. Building Impr. $0.00 $0.00 $0.00 $0.00
8015 Dep. Furn,, Equip. Admin. Use $0.00 $0.00 $0.00 $0.00
8021 Dep. Leasehold !mprov. $0.00 $0.00 $0.00 $0.00
8019 Dep. Motor Vehicles $0.00 $0.00 $0.00 $0.00
8027 Dep. Fema Assets $0.00 $0.00 $0.00 $0.00
Subtotal Depreciation - Housing $0.00 $0.00 $0.00 $0.00
Depreciation Expense - Rental FISCAL YEAR 2020

FY 2018 FY 2019 INCREASE AMOUNT
o (Actual) (Auth.) DECREASE REQUESTED
8003 Depreciation Land Improvement $1,280.04 $1,280.04 ($1,280.04) $0.00
8005 Depreciation on Bldgs $171,291.48 $189,958.15 $2,000.00 $191,958.15
8007 Dep. Bldg. Improvement $0.00 $6,000.00 ($6,000.00) $0.00
8009 Dep. Bldg. Equip. Fixed $0.00 $0.00 $0.00 $0.00
8011 Dep. Bldg. Equip. Portable $0.00 $0.00 $0.00 $0.00
8015 Dep. Equip. Admin. Use $5,038.20 $6,788.20 ($3,184.00) $3,604.20
8017 Dep. Maint. Equip. $0.00 $0.00 $0.00 $0.00
8019 Dep. Motor Vehicles $1,842.28 $11,053.60 $0.08 $11,053.68
Subtotal Depreciation - Rental $179,452.00 $215,079.99 ($8,463.96) $206,616.03
TOTAL DEPRECIATION $179,452.00 $215,079.99 ($8,463.96) 6,616.

15
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RENTAL
1400 Capital - Qutlay
FY2017 FY2018

RENTAL FY2016 AMOUNT INCREASE AMOUNT

_ (Actual) REQUESTED (DECREASE) REQUESTED
1403 Land Improvement {Fence for Fema Units} $0.00 $0.00 $0.00
1405 Building renovation {Fema Units/Lada Gardens) $152,273.35 $180,000.00 -$30,000.00 $150,000.00
1405 Building - Containers for Maintenance Shop $0.00 $0.00 $0.00 $0.00
1405 Building renovation {Asatdas buiding A & B) $0.00 $100,000.00 $60,000.00 $160,000.00
1415 Propenrty - Office Fumniture & Equipment $0.00 $0.00 $0.00 $0.00
1419 Property - Vehicle - Trucks (2} $0.00 $0.00 $0.00 $0.00
1407 Building Improvement {As Asatdas) - Painting $0.00 $30,000.00 -$30,000.00 $0.00

$0.00
TOTAL $152,273.35 $310,000.00 $0.00] $310,000.00
16
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GUAM HOUSING CORPORATION
1196 OFFICE, FURNITURE & EQUIPMENT - BREAKDOWN FY2017 FY2018
FY2016 AMOUNT INCREASE AMOUNT

DESCRIPTION OF ITEMS (Actual) REQUESTED  (DECREASE) REQUESTED
Executive & Administration
1419 Property - Vehicle 0.00 0.00 0.00 0.0C

Sub-Total 0.00

17
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PROPOSED FEES FOR GUAM HOUSING CORPORATION

CURRENT PROPOSED JUSTIFICATION

1. Processing Fee None 525.00 This will show the applicant’s
{Referral Letter, commitment to initiate loan processing
Department Clearance, for homeownership. GHC conducts
Application Form) Pay at a number of prequalification interviews
Pre-qualification Interview w/applicants not completing the
process. loan process.

2. Credit Report None $25.00 GHC pays a monthly fee in addition

to extracting individual credit reports.

3. Loan Fee 2% for Purchase 2.5% of Loan Amount GHC pays a fee for the program (FICS)
Purchase it uses for loan processing and servicing.
3% for Construction 3.5% of Loan Amount Additional activities for Construction
Loans {Construction Loans) Loans i.e. incremental payments

pursuant to signed and approved
contract; coordination of inspections,
computation of interest payment
during construction period and review
of all documents to ensure accuracy
and compliance with policy and
statutes.

4, CAHAT Loans Servicing Fee: $5.00 $20.00 Increasing the amount requires
Legislative action.
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6.

Payment Coupons

Returned Check

None

$20.00

{Document Preparation Fee} None

Verification of Mortgage

None

Doc. No. 35GL-19-0905.*

Replacement - $5.00/sheet
{2 months/page}

$50.00 - $75.00

$25.00

$15.00

Applicants who were given coupons
should pay the fee for a new coupon.

This is still within the law. This will
discourage writing bad checks.

This will depend on the reason for
Requesting the VOM.
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LAW OFFICE OF Cynthia V. Ecube, Esq.
CYNTHIA V. ECUBE, ESQ.
A Professional Corporation
July 17, 2019 o
AU CORPORATION
HAND DELIVER
JuL 1 A0S
Alice M. Taijeron, President
GUAM HOUSING CORPORATION RE 1 ED

Post Office Box 3457
Hagirfia, Guam 96932

RE: PROPOSED LEASE AGREEMENT DOCUMENTS FOR
GHC RENTAL DIVISION.

Dear President Taijeron:

Pursuant to Guam Housing Corporation’s instructions, transmitted herewith are the
proposed Lease Agreement documents which have been updated for use by the Rental Division
and for presentation to the Board for their review and comments:

Residential Lease Agreement;

Lada Gardens, As-Atdas, and Sagan Linahyan House Rules;

Rental Application Check List;

Preliminary Application for Rental Housing;

Certification / Recertification of Tenant Eligibility; and

Disclosure of Information on Lead-Based Paint and/or Lead-Based Paint Hazards.

R

I made all the requested and necessary changes to the above rental documents based
upon our discussions and communications.

If you have any questions regarding this matter, please do not hesitate to contact me.

Sincerely,

Enclosures as stated.
cc: Angela Camacho, Housing Manager
GUAM HOUSING CORPORATION

Patricia Kier, Special Assistant (without enclosures)
GUAM HOUSING CORPORATION

207 Martyr Street, Suite 3 Haghtita, Guam 96910 | Telephone No.: (671) 472-8889 | Fax No.: (671) 472-8890 | Emuil: info@ecubelaw.com

Doc. No. 35GL-19-0905.*



Note that the Legislature has taken steps to ensure that any protected personal identifying information has been redacted or excluded
inwhole or in part in order to protect the privacy of any individual(s) whose information has been included as part of this transmittal.

A GHC
é i.i RESIDENTIAL LEASE AGREEMENT
\ 41

M HOUSING CORPORATION

This LEASE AGREEMENT (“Agreement”} dated ,20__, is made by and
between GUAM HOUSING CORPORATION {"Corporation/Landlord”}, and

{collectively “Tenant”). The Corporation and Tenant hereby agree

as follows:
1. PROPERTY:
a. That Tenant, having met the eligibility requirements under GHC's Rental
Program, hereby agrees to rent from the Corporation, Unit No.

(hereinafter the “Premises”).

b. The Premises shall be occupied ONLY by the following named

individual(s):

c. The following property belonging to the Corporation and maintained by

Tenant, in accordance with Paragraph 11, listed herein below as follows:

{Refer for Appliance Rent-to-Own Agreement, if applicable).
2. TERM: The term of the lease shall be for a period of one (1) year beginning on

and shall terminate on at {(time). Tenant

shall vacate the Premises upon termination of the Agreement, unless: (i} the Corporation and
Tenant have extended this Agreement in writing or signed a new Agreement; or [ii) the
Corporation accepts Rent from Tenant {other than past due Rent) creating a month-to-month
tenancy. All provisions of the Agreement except those conditions pertaining to the term of the
lease shall apply to the month to month tenancy. Either party may terminate the month to
month tenancy by giving written notice at least thirty {30) days prior to the termination date as
provided by law.
3. RENT: “Rent” shall mean all monetary obligations owed by Tenant to the
Corporation under the terms of the Agreement, excapt for the security deposit.
a. Tenant agrees to pay S per month for the leased Premises

under the Agreement.
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b. Rent is payabie on the 1st day of each calendar month; If Rent Is not paid
by the 1st of each month, Tenant shall be deemed immediately
delinquent after the 1st of the month that Rent is due.

c. If Tenant's occupancy of the Premises falls on any day other than the first
day of the month, Tenant’s Rent shall be prorated based on a 30-day
period.

d. Rent shall be paid in full each month by check, cashier’s check or cash
payable to Guam Housing Corporation at Bank Pacific, 166 W. Marine
Drive Dededo, Guam 96929.

4. SECURITY DEPOSIT: Tenant shall be required to pay a security deposit equal to
one {1} FULL MONTH’S RENT. All Tenants must pay the full amount of the security deposit upon
the execution of this Agreement. Upon termination of the Agreement, the security deposit
held by the Corporation may be applied to the payment of accrued rent and/or damages that
the Corporation has incurred as a result of the Tenant’s non-compliance with the Agreement.
The Corporation may also deduct from the security deposit any cleaning fees or charges
incurred above and beyond normal or excessive wear and tear to the Premises. The balance, if
any, of the security deposit, plus a written itemization of the expenses incurred for repair or for
cleaning shall be delivered or mailed to the Tenant within fourteen (14) days after the
termination of the Agreement.

5. MOVE-IN COSTS RECEIVED/DUE: Move-in funds shall be paid in full by check,

cashier’s check or cash to the Corporation at Bank Pacific, Dededo, Guam.

Category Total Due ::Zg;::; Balance Due Date Due
Rent from
to
Security
Deposit

Total

6. LATE FEE AND RETURNED CHECK FEE: In the event that Rent is not received by
the Corporation within 10 days after the 1st day of each month, Tenant shall pay to the

RESIDENTIAL LEASE AGREEMENT
Guam Housing Corporation, Landlord
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Corporation a late charge of Ten dolars (510.00). If a check is returned for any reason, a fee of
$25.00 shall be assessed for all returned checks. All rental payments received shall first be
applied to any outstanding returned check fees and late fees owed by Tenant before being
applied to the outstanding rent.

7. PARKING: Parking is permitted as follows: . Parking

spaces(s) shall be used for operable motor vehicles, except for trailers, boats, campers, buses or
trucks (other than pickup trucks). Tenants shall park in assigned space(s) only. Parking space(s)
are to be kept clean and maintained. Vehicles with leaking oil, gas or other motor vehicle fiuids
shall not be parked on the Premises. Mechanical work or storage of inoperable vehicles or
other machinery equipment shall not be permitted in assigned parking space(s} nor elsewhere
on GHC's property area.

8. STORAGE: Except for Tenant personal property located within the Premises,
Tenant shall not store property claimed by another party or whereby another party has any
rights, title or interest. Tenant shall not store any improperly packaged food or perishable
goads, flammable materials, explosives, hazardous waste or other inherently dangerous
material, or illegal substances on the Premises.

9. UTILITIES: Tenant agrees to pay for all utilities and services. The Corporation
shall transfer utilities and services to Tenant(s) in his/her name as of the date of occupancy and
Tenant shall be responsible to pay for power, water, and garbage disposal fees, and all costs
related to the transfer of the utilities in Tenant’s name throughout the leased term. Tenant
may apply and pay for cable, telephone, or internet if desired, at Tenant’s sole expense.

10. USE OF THE PREMISES: The leased premises shall be used exclusively for
residential purposes. Tenant's utilizing the rental unit other than for residential purposes shall
be in violation of this Agreement.

11, MAINTENANCE, REPAIRS, OR ALTERATIONS: Tenant acknowledges that the
Premises are in good working order, and repair and that the Premises are fit for habitable
purposes unless otherwise indicated. Tenant will, at his/her own expense maintain the
Premises in a clean and sanitary manner, including maintaining all appliances, smcke detectors,
and yard area, and shall keep the Premises in a clean and safe condition. Upon termination of
the Lease Agreement, Tenant shall surrender the Premises to the Corporation in good working

RESIDENTIAL LEASE AGREEMENT
Guam Housing Corparation, Landlord
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condition, normal wear and tear excepted. Tenant shall not paint, paper, redecorate, or make
alterations to the Premises without prior written consent of the Corporation. Tenant shall not
commit any waste upon the Premises, or commit any public nuisance and shall comply with all
building, housing, and health codes, law and regulations imposed on Tenant during the term of
the Agreement. Tenant shall not destroy, deface, impair, nor remove any part of the Premises
or any personal property within the unit belonging to the Corporation, and shall conduct
themselves in 2 manner that will not disturb their neighbor’s right to a quiet and peaceful
enjoyment. The Corporation shall maintain in good condition and safe working order all
facilities necessary to supply electrical, plumbing, sanitary, ventilation, and for the use of
appliances in compliance with all appropriate local and federal regulations.

12, NO SMOKING: No smoking of any substance is allowed on the Premises or
common areas.

13, NO PETS: Tenant shall not be permitted to bring any animals nor pets on the
Premises except as provided under the House Rules. Failure to abide by this provision shall
constitute a violation of this Agreement.

14. HOUSE RULES: Tenant shali abide by all house rules, whether adopted before or
after the date of this Agreement, including rules with respect to maintenance of the Premises,
noise, odors, disposal or refuse, animals, parking and use of common areas. A copy of the
House Rules Is attached and made a part of this Lease Agreement. The Corparation shall give
thirty {30) days written notice to Tenant of any proposed changes to the House Rules.

15. ORDINANCES AND STATUES: Tenant agrees to not intentionally violate any
statute, ordinances, regulations nor requirements of all local and federal authorities now in
force, or which may later be in force, regarding the use of the Premises.

16.  ASSIGNMENT AND SUBLETTING: Tenant shall not assign the Agreement or
sublet all or any portion of the rental unit. Any assignment or sublet of the Premises shall
constitute a violation of the Agreement.

17. DAMAGES TO PREMISES: If Premises are partially or totally damaged or
destroyed by natural disasters, such as earthquakes or typhoons, either the Corporation or
Tenant may terminate this Agreement by giving the aother written notice within fourteen (14)

days after the date of the natural disaster. Current monthly rent shall be prorated on a 30-day

RESIDENTIAL LEASE AGREEMENT
Guam Housing Corparation, Landiord
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period. If the Agreement is not terminated, the Corporation shall promptly repair the damage
and rent shall be reduced based on the extent to which the damage interferes with Tenant's
reasonable use of the Premises. If damage occurs as a result of an act of Tenant or Tenant's
guest, only the Corporation shall have the right of termination, and no reduction in rent shall be
made.

18. ENTRY AND INSPECTION: The Corporation shall have the right to enter the
premises: (a) in case of emergency; (b) to make necessary or agreed repairs, alterations,
improvements, supply necessary or agreed service, make periodic inspections as may be
necessary for the safety and welfare of the Tenant and other Tenants occupying the property
area, to show prospective Tenant, workmen or contractors; {c) when Tenant has abandoned or
surrendered the Premises, or (d) securing of the Premises from the prevention of a storm or
typhoon damage. Except under {(a), (c}, and (d), entry may be made only during normal
business hours with at least twenty-four (24) hour notice to Tenant. If the Corporation
authorizes entry onto the Premises, their employee/representative/agent to be present and
assume responsibility for the actions of said persons while on the Premises.

19.  INDEMNIFICATION: The Corporation shall not be liable for any damage nor
injury to Tenant or any other person, or to any property, occurring on the premises, or in
common areas, unless such damage is the result of the negligence or willful misconduct of the
Corporation, its employees, agents, or representatives. Tenant agrees to hold the Corporation
harmless from any claims for damages, except for injury or damages caused by negligence or
willful misconduct of the Corporation, its agents, employees, or representatives.

20.  PHYSICAL POSSESSION: If the Corporation is unabie to deliver possession of the
Premises at the time of Tenant's occupancy of the Premises, Tenant will not be liable for any
rent until possession is delivered. Tenant may terminate the Agreement if possession is not
delivered within five (5) days of the commencement of the term in Item 2 of the Agreement.

21.  DEFAULT: If Tenant fails to pay rent when due or to perform any other provision
of this Agreement after not less than five (5) days written notice of such default given in the
manner required under this Agreement, the Corporation, at their option, may terminate all
rights of Tenant under the Agreement unless Tenant, within said time, cures such default within
five {5} days from the date of issuance of notice of default, at which time said Agreement shall

RESIDENTIAL LEASE AGREEMENT
Guam Housing Coerporation, Landiord
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not be terminated. If, however, rent is unpaid when due and the tenant fails to pay rent five (5)
days after written notice by the Corporation of nonpayment, the Corporation may terminate
the rental agreement thirty (30} days after receipt of notice by Tenant. If Tenant abandons or
vacates the Premises while in default of the payment of rent, the Corporation may consider any
property left as abandoned. Before selling or donating such personal property, the Corporation
shall make reasonable efforts to apprise the Tenant of the identity and location of, and the
Corporation’s intent to sell or donate such personal property by mailing notice to the Tenant’s
forwarding address, or to an address designated by the Tenant for the purpose of notification,
or if neither of these is available, to the Tenant’s previous known address, and that such sale
shall not occur no less than fifteen (15) days from the date notice is mailed to Tenant. The
Corporation may dispose of the property in any manner allowed under Guam law, and assess
the Tenant for all reasonable costs associated with disposing the property. In the event of a
default, the Corporation may elect to: {a) continue the lease in effect and enforce all rights and
remedies, including the right to recover the rent as it becomes due; or (b) at any time,
terminate all of Tenant’s rights and recover from Tenant all damages incurred by the
Corporation by reason of the breach of the Agreement, including the cost of recovering the
Premisas (i.e., an award which resulted from instituting legal action), in addition to the recovery
of reasonable attorney’s fees and any other remedies available under Guam law.

22.  FAIR HOUSING ACT: The Corporation and Tenant understand that the local and
federal housing laws prohibit discrimination in the sale, rental, and appraisal, financing or
advertising of housing on the basis of race, religion, color, sex, familial status, sexual
preference, handicap, or national origin.

23. TERMINATION OF LEASE AGREEMENT: Tenancy may be terminated by either
the Tenant or the Corporation, subject to a thirty (30} day written notice from either party. In
the event Tenant terminates his/her/their tenancy prior to the expiration of the one (1) year
term under the Agreement, Tenant agrees to forfeit his/her/their security deposit to the
Corporation. If a Tenant or any other party remains in possession of the Premises without the
Corparation’s consent after the expiration of the Agreement, or its termination, the
Corporation may bring action for possession in accordance with Chapter 21 of the Guam
Annotated Code or as otherwise provided by law. If the Corporation consents to the continued

RESIDENTIAL LEASE AGREEMENT
Guam Housing Corporation, Landlord
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possession, the terms of possession shall be based on existing terms and conditions, unless
otherwise amended in writing and signed by the parties.

24.  WAIVER: Failure of the Corporation or Tenant to enforce any provision of this
Agreement will not be deemed a waiver. The acceptance of rent by the Corporation will not
waive their right to enforce any provisian of this Agreement.

25.  NOTICES: Unless otherwise provided, any notice, given or required to be given,
may be given personaily or by mailing the same, postage prepaid, by certified mail to Tenant at
the Premises or to the Corporation at the address shown in the signature block on this
Agreement. Notice will be deemed effective five (5) days after mziling or on personal delivery,
or when receipt is acknowledged in writing.

26. INSURANCE: The Corporation shall maintain adequate hazard insurance
coverage of all of its units to include typhoon, fire, earthquake, vandalism, and flood where
appropriate. The Corporation shall not be responsible to maintain any insurance coverage for
Tenant’'s property or contents contained in the rental unit.

27.  ATTORNEY’S FEES: In any action or proceeding involving a dispute between
Corporation and Tenant arising out of this Agreement, the prevailing party shall be entitled to
recover reasonable attorney fees and costs as provided by Guam law.

28. ADDENDUMS AND OTHER TERMS AND CONDITIONS: Attached are the
following documents:

A copy of Tenant's Certification & Re-certification of Eligibility.

o w

A copy of the Unit Inspection Report (Section 8 lease)
c A copy of the Move-In Check List
d. A copy of the House Rules

e, Information concerning Normal and Excessive Wear and Tear
f. Lease agreement subject to GHURA inspection and approval
E. Lead-Based Paint and/or Lead Based Paint Hazards Disclosures

29. ENTIRE AGREEMENT: The forgoing constitutes the entire agreement between
the parties and may be modified only in writing signed by all parties.

RESIDENTIAL LEASE AGREEMENT
Guam Housing Corporation, Landlord
-7-
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IN WITNESS WHEREOF, as hand written on the date herein-above.

Tenant

Date:

Date:

Mailing Addresses and Contact Numbers:

Tenant:

Mailing Address:

Contact Nos.:

GUAM HOUSING CORPORATION

By

Its Duly Authorized Representative

Date:

Landlord:

GUAM HOUSING CORPORATION
Post Office Box 3457

Hagatiia, Guam 96932

Contact No.: {(671) 647-4143

RESIDENTIAL LEASE AGREEMENT
Guam Housing Corporation, Landlord
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A\ o
Q
l LADA GARDENS, AS-ATDAS APARTMENT AND SAGAN LINAHYAN

LA TTOL ST CORPURATION HOUSE RULES

The following House Rules are compiled herein for the benefit of all residents and shall
apply to all tenants, including autharized family/househeld members, guests and invitees.
The purpose of these rules is to promote a pleasant, safe and healthy environment in Lada
Gardens, As-Atdas and Sagan Linahyan. These general rules will be applied fairly and
uniformly to all Tenants. Failure to abide by the House Rules is a violation of the lease terms
and may result in termination of tenant’s occupancy with Guam Housing Corporation’s
("GHC") rental properties.

OFFICE HOURS: Monday ~ Friday 8:00 a.m. to 5:00 p.m.
CONTACT: GHC Manager
GHC Senior Tenant Relations Advisor
Maintenance Supervisor
GHC Cierk Il
{671) 632-5660

USE OF PREMISES

All houses and apartments shall be used for residential purposes only. Tenants are
responsible for the conduct of their occupants and guests. If such person(s) are unable to
abide by these House Rules, GHC, shall upon request of the Board, President or Manager,
immediately correct or terminate such behavior or actions. Those in continued viotation of
the House Rules are subject to fines and other legal actions as deemed necessary by the
Board and its attorneys upon recommendation by GHC Management consistent with the
Corporation’s policies and rules, including the request to remove a tenant or guest from the
property without compensation for lost revenues or damages resuiting from such actions.

OCCUPANCY

Tenants shall abide by the occupancy limits established in their Lease Agreements.
Residents shall be responsible for reporting any change in family composition. Violation of
these limits poses a threat to the health, welfare and safety of all people living in the unit.

Occupancy of the rental units shall be based on the following guidelines and upon the
discretion of GHC:

2 bedroom units | Maximum 4 persons occupying unit
3 bedroom units | Maximum 6 persons occupying unit
4 bedroom units | Maximum 8 persons occupying unit

Tenant shall report any changes in the composition of the househald within 48 hours to
GHC.

CHILDREN

Tenants and guests are responsible for the conduct of their children at all times, ensuring
that their behavior is neither offensive nor damaging to any portion of the common areas.
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Children shall not play in common area, stairways, hallways or streets.

GUESTS
Tenants shall be responsible and liable for the conduct of their guest. Tenant shall ensure
that their guests are aware of and obey all house rules.

PETS

GHC strictly has a “NO PET POLICY”. Violation of this rule may subject all household
members to eviction. Exceptions to the rule will be on a case by case basis only and should
be initiated by a letter to GHC accompanied by supporting documentation such as a doctor’s
certification to show a medical or other need to justify the request.

NO SMOKING OR USE OF ILLEGAL DRUGS

No smoking of tobacco, marijuana, or illegal substances of any kind, nor vaping shall be
permitted in the unit, premises, or common areas. GHC has ZERO TOLERANCE POLICY for
illegal or criminal activities in or around the leased premises.

NO FIREARMS OR ILLEGAL WEAPONS
No firearms or illegal weapons shall be permitted on the premises.

PARTIES AND EXCESSIVE NOISE

Tenants will respect the rights of other residents. Musical instruments, TV's, radios and
other electronic equipment shall be maintained at a volume that will not disturb, upset, or
cause a public nuisance to the other tenants. All tenanis must observe quiet time after
10:00 p.m. Tenants may not have parties where there are more than 12 people. All guests
must remain in the tenant’s unit and not linger or loiter in hallways or other common areas.

VEHICLES AND PARKING

All Tenants shall be required to park their automobiles within designated parking areas,
carports or roadways. Tenants shall not perform oil changes or other maintenance work on
the property. Abandoned or inoperable automobiles shall be removed from the rental
property, carport or roadway. If the tenant does not remove said vehicle, GHC will remove
the vehicle at the owner's expense. All unauthorized vehicles shall be towed away at
tenant’s or their guest’s expense.

DAMAGES TO APARTMENTS, HOUSES AND COMMON AREAS

All residents shall be required to pay for all breakage and damage to windows, screens,
appliances, plumbing, and defacing property (which shall include graffiti and/or tagging the
Premises or any other portion of the dwelling unit or common area) resulting from their
actions or negligence. Tenants shall also be responsible for any damage caused by their
Buests or invitees.

WASTE AND LITTERING

All waste shall be stored properly in suitable, non-leaking containers and placed in
appropriate dumpsters for pickup. Excessive trash or maintaining trash for a prolonged
period of time will not be tolerated. Tenants and their guests shall not litter the hallways or
common areas.
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No bicycles, toys, nor large equipment, appliances, or furniture shall be stored, placed or
used in the hallways or stairways. No other personal articles nor items shall be stored in
hallways or stairways that might pose a health or safety hazard to other tenants.

MOVING

Moving in and out of the rental dwelling is permitted between the hours of 8:00 a.m. and
6:00 p.m. Cars and trucks are not permitted on lawns, sidewalks etc. while moving in or out
of the dwelling unit or at any time. Any damage te the unit or common areas caused by the
moving in or out of the rental unit shall be assessed against the tenant accordingly.

INSURANCE

GHC maintains insurance coverage on the property. However, such coverage does not
include coverage for the personal belongings of tenants. Accordingly, each tenant should
purchase “renters” insurance to insure against theft, vandalism, fire or other perils of
tenant’s personal property or belongings.

SUGGESTIONS

GHC welcomes all comments and suggestions for improving the overall quality of living at
Lada Gardens, As-Atdas and Sagan Linayan rental units. Please provide your comments to
the Dededo Rental Office.

CHANGES TO THE HOUSE RULES
GHC reserves the right to change, modify or amend these rules and regulations as it may

deem necessary.

ACKNOWLEDGED AND AGREED TO 8Y:

TENANT(S):
Print / Sign Name Date
Print / Sign Name Date
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RENTAL APPLICATION CHECKLIST

A HOUSING CORPORATION

**Additional docurments may be requested and/or required for each individual apgilicant,
**Guam Housing Corporation has a “"No Pet(s)" policy.

NAME:

Applicant(s) must provide the following documents:

o Photo ID's for all adult househald members;

o] Birth certificate(s) for all household members;

o] Verification of Employment for all household members who are empioyed, fulltime and/or
part-time;

O Six {6) most recent pay stubs for all household members who are employed;

lu] Most recent bank statements, checking and/or savings, for all adult household members;

Q Most recent loan and/or credit card statements, if any, for all adult household members;

@) Most recent retirement and/or social security benefit statement, if any, for all adult
househald members;

(o] Financial statements for the preceding two (2) years for business(es) owned, if any;

(o} Unemployment certification for all adult household members who are not students and/or
do not earn income. Unemployed adult household members must register at the
Department of Labor ("DOL") and/or the Agency for Human Resources Development
("AHRD"). Senior citizens, disabled individuals and/or their caretaker are exempted from
registering. Also exempted from registering are caretakers for minor children who are
not of school age;

o] Certification of disability from a medical doctor;

O Public assistance certification;

o] Most recent utility and/or solid waste bills {Guam Power Authority, Guam Waterworks
Authority and Department of Public Works). IF the head of household does not have an
account with the aforementioned agencies, you will be provided a Clearance Form for the
agencies to sign certifying that you are in good standing; and

o] Other:

FOR OFFICIAL USE ONLY
Control No.: Household Size:
Program: Location:
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GHC
777)(‘3

ol AS O SENG CORPOEAT 1LY
*+Please complate this Application and submit all the required documents stated on the attached checkiist
**Please be advised that this is only a preliminary application. Please call (671) 632-5660 for inguires and/or assistance.

PRELIMINARY APPLICATION
FOR RENTAL HOUSING

NAME:

PERSONAL INFORMATION

Mailing Address: Contact Nos: Home:
Wark:
Email Address: Mobile:
Name of Employer: Employer’s Contact No.:
Current Address: Name of Landlord (if any):
Landlord’s Contact No.:
Monthly Rent: § Credit References; 1.
2.
Verification of Bank Account: Verification of Employment:
GovGuam Ciearance (to include GPA, GWA and DPW Salid Waste Division):
Are you related to a board member and/or an employee of Guam Housing Corporation? __ Yes —_No

If yes, please state his or her name and paosition:

 ___  DEMOGRAPHICAND OTHER INFORMATION

Head of Household’s Ethnicity: Caucaslan Chamorro Filipino
Palauan Chuukese Other:
Spouse’s Ethnicity (if any): Caucasian Chamoro Filipino
Palauan Chuukese Other:
Are you and/or your spouse a U.S. Citizen? Yes No
Is any member of your immediate family a U.S. Citizen? Yes No
If you are not a U.S, Citizen, who sponsored you for entrance into the U.S.;
Name: Address:
Contact No:
{Optional) Are you a military veteran? —VYes No
{Optional) Do you require special accommodations for accessibility? —_Yes No

If yes, please state what the type accommodation(s):

Have you been a party to an unlawful detainer action and/or filed for bankruptcy within the last seven (7) years?
Yes No  If yes, please explain;

Have you or any of the proposed occupant{s) ever been convicted of a felony and/or pleaded no contest to 3 felony
charge? ___Yes No If yes, please explain:
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Have you or any of the proposed occupant(s) ever been evicted and/or requested to vacate a residence and/or a rental
unit? Yes No Ifyes, please explain:

APPLICANT'S SIGNATURE Date
DO NOT WHITE BELOW THIS LINE
FOR OFFICIAL USE ONLY
APPROVED DISAPPROVED
Nare of Approving Personnel Title Date
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GHC
2227 (‘i’i/

OF TENANT ELIGIBILITY

CERTIFICATION/RECERTIFICATION

Last update: 06/17/19 9.00 am

FORM 50055

PART | - GENERAL AND TENANT INFORMATION

Report Type (Enter one Code}
1 = Initfal Certification
2 = Scheduled Recertification

]

3 = Interim Recertification

Project Name (Enter one Code)

1 = Lada Gardens
2 = Guma As Atdas

3 =Sagan Linahvan

[]

Previous Housing Initial Certification Only
(Enter one Cade)
1 = Substandard

Displacement Status (If Applicable)

(Enter one Code)

1 = Government Action

Minority (Enter one Cade)
1 = Caucasian

2 = Chamorro

2 = With or About to be Without Housing 2 = Natural Disaster 3 = Filipino
3 = Standard 3 = Private Action 4 = Palauan
S = Chuukese
6 = Other
Household Status {Check all thatapplies): Head/Spouse is: a. [] Age 62 or over
Are you a military veteran? (Optionai) a, EI Yes b. D No
Do you require accessibility within the unit? a. D Yes b. D No
If yes, please state what type of accommodation(s):
PART Il - HOUSEHOLD COMPOSITION
No. Last Name First Name M.l Relationship Sex Nationality
Head Head
2
3
4
5
[
3
B
9
Place of Birth Date of Birth
No. U.5. City or Foreign Country US.5tate | MM | DD | YY Occupation Social Security No.
Head
2
3
4
5
6
7
]
9
Total No. In Household , | No. of Minors ] ]
PART Ill - INCOME PART IV - NET FAMILY ASSETS
Wages, Suc.ial Sec, Public Income From Other Type T
Salaries, Etc. | Pensions, Etc. Assistance Assets
Head
TOTAL NET ASSETS:
UL PART V - ELIGIBILITY
ANNUAL INCOME | § ELIGIBILITY INCOME | §
ADJUSTED INCOME | $
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PART VI - UNIT ASSIGNMENT (for official use only)

MM DD YY MM DD YY MM YY
Original Move-In Date /] Effective Date Ofthis Cert/Recertification / / Date for Next Recertilication /
No. of Unit Streat Contract $
Bedrooms No. Name Rent

PART VIl - TENANT{(S}/0WNER OFFICIAL CERTIFICATION

PRIVACY ACT STATEMENT - The Informatian an this form is being collected to determine eliglbility, proper unit size, and the amount of tenant(s) rent. It will be used
to provide the basis for managing the rental program, for protecting the Government’s financial interest, and for verifying the accuracy of the information furnished. it
may be released to appropriate Federal, State, and local agencies, and when relevant to civil, criminal or regulatory investigatars or prosecutors.
TENANT(S) STATEMENT - |/We certify that the statement in Parts [}, 11, IV and V above are true and complete to the best of my/our knowledge.

Signature of Head of Houschold Date Signature of Spouse Date

Signature of Authorized Represeatative Date
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DISCLOSURE OF INFORMATION ON LEAD-BASED PAINT
AND/OR LEAD-BASED PAINT HAZARDS

CAAS FIODMAG CORPORATION

Llead Warning Statement

Housing built before 1978 may contain lead-based paint. Lead from paint, paint chips, and dust
can pose health hozards if not managed properly. Lead exposure is especially harmful to young
children and pregnant women. Before renting pre-1978 housing, lessors must disclose the
presence of known lead-bosed paint and/or lead-based paint hazards in the dwelling. Lessees
must also receive a federally approved pamphlet on lead poisoning prevention.

Guam Housing Corporation’s (“Lessor”) Disclosure:
(a) Presence of Lead-based paint and/or lead-based paint hazards (Check (i) or (ii)
below:

——. [i) Known lead-based paint and/or lead-based paint hazards are present in
the housing {explain)

i) Lessor has no knowledge of lead-based paint and/or lead-based
paint hazards in the housing

(b) Records and reports available to Lessor (Check (i) or (ii) below):

(i} Lessor has provided the Lessee with all available records and reports
pertaining to lead-based paint and/or lead-based paint hazards in the
housing (list documents below)

___ii} Lessor has no reports or records pertaining to lead-based paint
and/or lead-based paint hazards in the housing.

Lessee’s (“Tenant”) Acknowledgement (initial}
(c} Lessee has received copies of all information listed above.
(d) Lessee has received the pamphlet “Protect Your Family from Lead in Your
Home".

Certification of Acknowledgement
The following parties have reviewed the information above and certify, to the best of their
knowledge, that the information they have provided is true and accurate.

LESSEE / TENANT LESSOR / LANDLORD
Date: . Date:
LESSEE / TENANT LESSOR / LANDLORD
Date: . Date:
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® GUAM HOUSING CORPORATION

P.0. Box 3457, Hagdtia, Guam 96932

7 £

Kotporasion Ginima' Guahan

PRESIDENT’S BOARD REPORT
August 2, 2019

SUMMARY
The following pre 1dent s report speaks to Guam Hou ing Corp activity from month end June 21, 2019, to July 26, 2019,
Activity from the previous month to the mo t current week prior to the due date for the report. By capturing activities for

this duration, our directors will be updated and informed of the most current activities GHC is engaged.

Also to be discussed i1s our budget for FY 2019 2020 and the request for an increase in fees. Budget attached and
breakdown of proposed fee schedule also attached.

l GUAM HOUSING CORP. RENTAL DIVISION

A As of July 25 we have 41 vacant unit plus two homele s families situated in our Sagan Linzhyan homes and
one in our Lada property

B GHC Rental continu s it work to repair and renovate our homes for rental. Three units completed and
currently being occupied for rental. Two other homes are a work in progress, one is currently awaiting GHURA
inspection.

C. GDOE conducted summer outreach to distribute school information for SY 2019-2020.

D. Draft lease Agreement, House Rules completed, proposed tenant application completed. Provided in this
report for Board review.

i. GUAM HOUSING CORP. MORTGAGE LOAN DIVISION

A. Two loans were closed for the month of June. One loan was for $136,000 under the six percent loan
program and the other is for $27,750 under the CAHAT loan program. As of July 24, 2019, two loans totaling
$166,000 closed, two (2} loan approvals totaling $263,000 and one pre-approval in the amount of $295,000
under the Six Percent Loan program. Graph E attached for review.

GHC will continue to schedule several outreach activities with our stakeholders and will continue to work
with CLTC to conduct prequalification interviews for CLTC loan applicants. At this time, because of our
limited lending capital, we will limit our outreach activities with the exception of activities for CLTC
applicants. We are limiting the activities due to the limited funding for all of our programs. As of this date,
the funding available for each program follows.

Direct Loan - 5600,000.00

Six Percent Loan Program - $788,000
CAHAT - $100,000

FTHAP - 540,000

bW
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Guam Housing Corporation

Board of Directors Regular Meeting
President’s Report

August 2, 2019

Page 2

B.

Escheated Funds
FY 2019 a total of thirty-three {33) eligibility certificates issued and thirty-one (31) have closed. GHC realized
$27,213.77 as income.

GHC received an additional $100,000 for FTHAP. The total amount available of $133,000 will fund 15
applications. The applications are being reviewed and will be scheduled for issuance of Certificates totaling
$127,826.71. GHC will realize approximately $12,783.00 as income.

A total of $3,922,512.68 has been disbursed for the FTHAP program. The activities associated with the grant
proceeds total $94,676,163.50.

Mortgage Loan Receivables — Mortgage loan receivables reflect a decrease of 5546,107.17 of the delinquent
principal balance. The delinquency rate is 7.19695% to include legal accounts. Graph F attached for review.
Loan Portfolio is $28,354,320.51 as of the end of June, 2019. The total number of loans is 348 loans. This
amount is exclusive of the Down Payment Assistance Loan Portfolio.

OREQs — GHC has two {2) OREOS. Properties available for purchase are posted on GHC website. Since its

posting, GHC received 32 inquiries.

1. Lot 252-1B, Piti: Board accepted an offer for a cash sale in the amount of $235,000. GHC received
$234,397.50.

2. Lot 28, Block 6, Yona: Information posted on GHC website. GHC continues to receive inquiries. The
highest proposal to purchase is $90,000. GHURA's is interested in purchasing this property. GHC awaits
GHURA's offer before the committee reviews all offers,

3. Lot 66-2-1, Tract 538, Dededo: information posted relative to the availability for purchase. A
description of the dwelling is provided as well. Per Legal Counsel, former borrowers would like to
exercise their right of redemption and will do so on August 6, 2019.

m. GUAM HOUSING CORP ACCOUNTING

A.

B.

E

Colfections — Rental Collections decreased from previous month by $4,001.42. Graph A is attached for
infarmationol purposes.
Vacancy — Rental Vacancy loss increased $2,151.75 with 41 units vacant. Graph B attached for informational
purposes. Vacancy occurred due to eviction of tenants violating house rules.
Tenant Account Receivables — Tenant account receivables increased for the month of June in the amount of
$1,077.20. Graph C ottached for informational purposes.
As of June 2019, there is a decrease in net position {net loss) of $173,097.44 fiscal year to date. The loss was
due to the overall loss on the mortgage revenue bond, decrease in Loans Receivable, vacancies, emergency
housing expenses, utility payment for power and water for the homeless and write offs due to the Amnesty
program. Graph D attached for informational purposes.

Financial Summaries attached for review.

v, TRAINING

A.

Department of Labor Training, Marijuana in the workplace. Attendees, Alice Taijeron, Angela
Camacho, patty Kier, Cassandra Calvo, John Potter.

590 8. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671} 647-4143/46 = Fax Number (671) 649-4144
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APPENDIX

590 S. Marine Corps Drive, Ste. 514 ITC Building, Tamuning, Guam 96931
Telephone Number (671) 647-4143/46 » Fax Number (671) 649-4144
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Guam Housing Corporation
Rental Collections

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Cash Received 57,325.00 63,071.69 59,24460 78,484.84 81,006.15 87,662.58 73,533.59 73,887.50 69,886.08

Cash Received

100,000 00
90,000.00
80,000.00
70,000 00
60,000.00
50,000.00
40,000.00
30,000.00
20,000.00
10,000.00

Cct-18 BMow-18 Dag-18 Jan-19 Feb-L9 har-19 Apr-19 May-19 Jun-19
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Vacancy Loss
No. of Units at the End of the month

28,000.00
27,000.00
26,000.00
25,000 00
24,000.00
23,000.00
22,000.00
21,000 00

20,000.00

Guam Housing Corporation
Vacancy Loss

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19
25,159.78 23,220.00 23,738.32 22,678.16 22,821.53
s 33 33 32 33
Vacancy Loss
3 [ lan Feh-1%9 har-19

GRAPH - B

Note; The number of units does not include the two homeless each month
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Mar-19 Apr-19  May-19 Jun-19
24,179.97 25,327.36 24,768.26  26,920.01
35 35 37 39
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Guam Housing Corporation
Tenant Account Receivable

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19
Tenant A/R 156,375.70 167,209.01 182,306.25 183,319.89 178,241.65 163,749.02 131,272.13
No. of Tenants 83 B4 87 93 95 88 86
Tenant A/R
200,000.00

180,000.00 /J:L p
160,000.00
140,000.00

May-19 Jun-19
132,741.23  133,818.43

84 86

120,000.00
100,000.00
80,000.00
60,000.00
40,000.00
20,000.00

Oct-18 Now-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 hilay-15

Note: $34,101.29 of Tenant Accounts Receivable was written off from 23 tenants due to the Amnesty Program in Apr-2019

GRAPH -C
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Guam Housing Corporation

Net Position
Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
et Position 24,870,271.55 24,828,019.44  24,791,595.72  24,783,028.40 24,761,51043  24,749,195.18  24,690,867.47  24,705,731.54  24,723,958.88
Net Income/{Loss) for
the month (26,784.77) (42,252.11) (36,423.72) {8,567.32) {21,517.97) (12,315.25}) (58,327.71) 14,864.07 18,227.34
Net Position
24,500,000.00
24,850,000.00
24,800,000.00
\

24,750,000.00
24,700,000.00 \__./
24,650,000.00

24,600,000 GO
Oct-18 Maw-18 Dec-1F fan-14 Feb-11 wiar-149 Apr-19 May-13 ur-19
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LOAN ACTIVITY REPORT
Loan Closed as of June 30, 2019
Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Direct Loan 0 1] 1 1 1 0 1] 1 1
Six Percent 4 0 1 1 1 0 0 0 1]
Cahat 0 2 1 2 0 0 1 [ 1
5 LOAN CLOSED
4
3
5 B Direct Loan
B Six Percent
1 Cahat
0
Oct-18
Dec-18
Feb-19
Apr-19
Jun-19
LOAN ACTIVITY REPORT
Loan Approval as of June 30, 2019
Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Direct Loan 0 0 (1] 1 0 0 1 0 1
Six Percent 1] 0 1 1] 1 ] 0 0 1
Cahat 1 2 1 1 0 1 [1] 1] 1
5 LOAN APPROVAL
4
3
2 W Direct Loan
1 M Six Percent
W Cahat
0
Oct-18 Dec-18 S,
Feb-19
Apr-19
Jun-19
GRAPH -E
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Principal Balance
No. of Loans

Oct-18

3,708,839.88

4,50:0,000.00
4,000,000.00
3,500,000.00
3,000.000.00
2,500,000.00
2,000.000.00
1,500,000.00
1,000,000.00

500,000.00

46

Guam Housing Carparation
Loan Receivable (30 days & over)
Portfolio includes GHC, CHAT & HM

Nov-18 Dec-18
4,002,276.13  3,988,696.79
49 51

Jan-19

Feb-19

4,100,092.33  3,656,573.62

50

Principal Balance

Oct-18

Mow-18 Coc-18
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43

Jam-19 Fab-19

GRAPH - F

Mar-19
3,462,668.80
41
Mar-19

Apr-19 May-19
2,819,54295 2,586,752.83
37 32
Apr-19 Miny-19 Jun-19

Jun-19
2,040,645.66
30
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Financial Highlights

Guam Housing Corporation
Jun-19
Financial Summary

Loans Closed Direct
Loan Total
ity Amount Disbursement
Oct-2018 - June-2019 4 679,000.00 558,822.09
6%
Loan Total
Qty Amaunt Disbursement
Oct-2018 - June-2019 5 930,400.00 670,982.78
Cahat
Loan Tatal
Qty _ Amount Disbursement
Oct-2018 - June-2019 7 251,750.00 256,074.52
Combine Total .
Oct-2018 - June-2019 16 1,861,150.00 1,485,879.39
First Time Home Owners Qty Funds from Disbursed
10/01/2018 - 06/30/2019 34 Escheated Funds 275,576.92
FY 2012 FTHO Disbursemenis 15 GHC 107,513.31
FY 2013 FTHO Disbursements 50 GHC 357,106.08
FY 2013 FTHO Disbursemenils 34 Eschaealed Funds 243,058.30
FY 2014 FTHO Disbursemenis i02 Eschealed Funds 708,628.13
FY 2015 FTHO Disbursemenis 121 Eschealed Funds 837,997.45
FY 2016 FTHO Disbursements 49 Escheated Funds 328,923.91
FY 2016 FTHO Disbursements 4 GHC 26,338.56
FY 2017 FTHO Disbursements 83 Escheated Funds 612,574.80
FY 2018 FTHO Disbursements 53 Escheatad Funds 431,450.07
FY 2018 FTHO Disbursemenls 1 GHC 7,532.06
Disbursed prior years 512 3,661,122.67
Tolal Disbursed 546 3,936,699.59
Tolal Disbursed FY 2012, FY 2013, FY 2016 & FY 2018 70 GHC 498,490.01
Total Disbursed FY 2013, 2014, 2015, 2016, 2017, 2018 & 2019 476 Eschealed Funds 3,438,209.58
548 3,936,699.59
Committed as of June-2019 0 GHC 0.00
Commilted as of June-2019 24 Escheated Funds 155,252,068
Total Committad June-2019 24 155,252.08
Total Commitled & disbursed as of June-2019 570 4,091,951.67

1ol8
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First Time Homa Owners

Escheated funds received from DOA June 13, 2013 (P.L. 32-036) 1,228,771.42
Escheated funds received from DOA December 05, 2014 {P.L. 32-036) 900,000.00
Escheated funds received from DOA Augusi 22, 2016 (P.L. 33-168) 2682,000.00
Escheated funds received from DOA Oclober 18, 2016 (P.L. 33-168) 100,000.00
Escheated funds received lrom DOA January 20, 2017 (P.L. 33-168) 82,975.14
Eschealed funds received from DOA February 07, 2017 {P.L. 33-168) 50,000.00
Eschealed funds received from DOA March 28, 2017 (P.L. 33-168) 80,000.00
Eschealed funds received from DOA March 28, 2017 (P.L. 33-168) 100,000.00
Escheated funds received from DOA May 26, 2017 (P.L. 33-168) 50,000.00
Eschealed funds received from DOA July 11, 2017 {P.L. 33-168) 20,000.00
Escheated funds received from DOA November 09, 2017 (P.I.. 33-168) 100,000.00
Eschealed funds received from DOA January 22, 2018 (P.L. 33-168) 150,000.00
Escheated funds recaived from DOA April 19, 2018 {P.L. 33-168} 150,000.00
Eschealed funds received from DOA June 21, 2018 {P.L. 33-168) 73,460.90
Eschealed funds received from DOA March 19, 2019 (P.L. 33-168) 300,000.00
Escheated funds received from DOA May 06, 2019 (P.L. 33-168) 100,000.00
Interest eamed on accounts since December 2016 1,584.12
Less Escheated funds funds disbursed as of June-2019 (3.438,209.58)
Less Escheated funds funds commitled as of June-2019 (155,252.08})
Less 10% P.0. 33-386 Rules & Regulations for the Housing Trust Fund signed in law Dec. 15, 2016 {150,934.99)
Escheated funds available 24,394.93

Year to Dale

Four payofls during the month under GHC's paorifolio Month Qty Amount
Total principal collected 159,408.65 18 820,753.31
Interest collected 20,047.85 48,534.73

No payolfs during the month under the HM portfolio

Total principal collected 0.00] 0 0.00
No payofis during the month under the Cahat alio
Total principal collected 0.00 1 11,889,70
No pavoffs during the month under the Down Payment Program
Total principal collected 0.00 2 78.83
Total Payolffs - Principal Coliected 159,4008.65 21 832,721.84
Foreclosures- Principal Balance at lime of foraclosure 0 0.00
Loans writien off (Principal written of) 0 0.00
Increase
Principal Interes!
Qty Amount Credited
Loans Deferred 4 52,977.68 29,166.10

Adjusted the investment and Cash with trustees
Increased the inierest Income for Invesiment held by
by bond trustee {o equal to market value 94.97

Increased the rebate liability. Increase elfected by adj,
in markel value. Which decrease the inlerast income by -
Note: Arbitrage Yield 5.229417% . Inlerest eamed this month 3,859.91

20f9
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June
2018

Diffarence

27,859,551.41

(1,479,790.43)

June
2019
GHC Loan Portfolio decreased from last year
lL.oans Receivable - Unreslricted 26,479,760.98
Loans Receivable - Restricted -
26,479,760.98
Principal payelfs between the two pariods
Foreclosures - Principal amount betwsaen the two periods
Wyite Oifs - Principal amount betwaen the iwo periods
Delerred - Principal amount between the two pariods
Tolal loan disbursements betwesn the two periods
Ditlerence (reqular paymenis)
Average monthly paymenis
Interest Income on Loans Rec. decreased compared to last year 1,088,585.36

Collection of Intesest fram three delinquent borrowers in Mar-2018 tolaled
$11,424.50, interast crediled for 2 recast loans lolalad $10,926.16 &
$18,755.62 in Mar-18 & Apr-18 respectively & interest collecled from

1 paid off loan in the amount of $4,613.89 Mar-2018. This was oifsel by
inlerest credited due lo three deferred loans in May-2019 lotaling $29,166.10

Weighled averaga inleresl rate on loans raceivable 5.18253%
Non accrued interest (30 days & Over) $68,163.21
Number of loans non accrued (less cahat & down payment) 15.00

Investments and cash with trustees decreased 2,058,774.50
Interest eamed betwsen the lwo fiscal years

Total adjustment to Market Value betwsan Iha two fiscal years

Disbursemenis for principal payments on bond between the two fiscal years
Disbursemanis for interest paymenis on bond between the two fiscal years
Disbursement for truslee fees belwaen the two fiscal years

Rebale Liability paid between the two fiscal years

Interest on investments held by bond trustees decreased 33,503.61
Interesi eamed 35,464.75
Adjustment to market value 431,67
Adjustment to the rebate liability =
Adjustment due lo the Interim Arbitrage Rebate Analysis Report (2,392.81)
33,503.61
Foraclosed assels held for resale increased 477,450.00
Number of units 3

Acquired 1 house through fareclosures or deed between the lwo pedods (Dedede (1))
Sold 0 properties belween the two periods

Adjusiment lo appraised value

Added cost less adjustments

Allewance for loan losses increased {574,176.71)

Adjustment to Incraase Allowance o 2 % of Loan Portiofio
Used between the two periods
Cradils between tha iwo pariods - (for lwo loan)

30i9
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27,959,551.41

1,125,663.84

5.24375%
314,959.95
26.00

2,462,106.06

(17,663.99)

36,311.89
(51,677.07)

(2.298.81)
(17,663.99)

345721.08
2

{599,523.62)

(1,479,790.43)

(1,638,322.74)
(162,141.01})

53,569.87
1,296,772.50
(1,029,669.05)

(B5,805.75)

(36,078.48)

-0.0006

(146,796.74)
-11.00

(402,331.56)

47,905.03
(21,839.34)
{205,000.00)
(208,961.25)
{14,436.00)

-

(402,331.56)

51,167.60

(847.14)
52,108.74

{94.00)
51,167.60

131,728.92
1

178,200.00

(46,471.08)
0.00

131,728.92

(25,346.91)

(25,346.91)

(25.346.91)

{0.00)
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June June
2019 2018 Dilference
Salaries increased due 1o an adjustment in FY 2018 to decrease the 859,826.66 844,827.57 114,999.09
sick leave balance by $93,652 to exciude DB 1.75 members
Number of Employaes 24 24 0
Numbar of Working Days YTD 195 195 0
Break down
Salaries 978,044.31 908,614.00 69,430.31
Merit - - -
Loan Crigination (12,223 48) {5,369.15) {6,854.33)
Annual Leave Taken (87,738 .49) {52,653.52) (35,084,97)
Sick Leave Taken (50% of DC Members only} {9,801.43) (8.903.35) (898.08)
Annual Leave Eamed 81,180.26 84,406.37 (3,226.11)
Sick Leave Eamed 10,365 49 (81,266.78) 91,632.27
959 826 66 844,827.57 114,999,059
Net incomea/{loss) for the month of May 2019 14,864.07
Net income/{loss) far the month of June 2019 18,227.34
Dilference 3,363.27
Decrease caused by:
Decreasa in interest on loans due to interest cradiled for 3 deferred loans in the amount of $26,166.10 in May 2019 {10,850.72)
Decreae in Rental Incomea due to the increase in vacancy (1,626.75)
Decrease in Interest on |nv. due lo increase in market value 5/2019 (2,135.95)
Decrease in Loan Origination Fees - due to 3 deferred loans & recelved ioan fee from 1 borrower in May & 3in June (2,482.60)
Decrease in Administrative Fee - Dish. 18 & 0 FTHAP granis in May & June respectively (18,703.62)
Decrease in Salaries due lo 3 less working days in Jun-2019 & one less employee in Jun-2019 & more [eave taken in Jun-2 21,370.27
Decrease in Retiremenl Expense due 1o 3 less working days in Jun-2019 5,520.39
Decrease in Legal Exp. due {o the collection of two accounts that were referrad to Legal and being expensed by GHC $14,3 12,943.46
Tolal 4,034.48
(671.21)
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June June

2019 2018 Dillerence
Net income/(loss) year to date {173,097.44) {147,310.08) (25,787.36)
Loss or concesn due to: FY Fy

2019 2018 Ditference
Housing - YTD Income/{Loss) 44,616.24 {42,805.15) 87,421.39
Non acerued interest (30 days & Over) 15 166,163.21 26 314,959.95 (146,796.74)
Delinguency rate on interest bearing loans 7.48% 16.07% -8.59%
YTD Galn/(Loss) on bond {131,948.04) {120,865.58) 58,918.54
Loss on sale of Samiliano property May-2018 (38,097.75) 38,097.75
Decrease in Loans Receivable on interest bearing loans 26,479,760.98 27,959,551.41 (1,479,790.43}
Decrease in weighted average Inlerest rate 5.1825% 5.2430% -0.0612%
Note: There was a adjustment in FY 2018 to reduce sick leave expense 36,546.04

due to implementation of the DB 1.75 plan. (6 employees transferred
from the DC plan 1o the DB 1.75 plan)

Rental - YTD Income/{Loss) (217,713.68) (104,504.93) {113,208.75)
Vacancy year to date {218,813.39) (222,601.04) 3,787.65
Vacancy rate 24.55% 2517% -0.6202%
Write oft due to the Amnesty program {34,101.29) (34.101.29)
Emergency Housing Expense {11,911.64) (1,967.59) {9,944.05)
Average waler $145.69, power $151.84
Payment for power & water due to homeless (5,929.64) (8,912.67) 2,983.03
Average water $61.40, power 5258.16
Tenant A/A
Former Tenanis
Fiscal Year 2015 0 0.00 26 81,892.75
Fiscal Year 2016 0 0.00 19 54,277.25
Fiscal Year 2017 0 0.00 26 112,555.70
Sublotal Former Tenants Written Off in Sep-2018 0 0.00 71 248,725.70
Current Years Former Tenants {2019 / 2018) 13 33,159,232 12 39,460.57 {6,301.25)
Active Tenanis 73 100,659.11 83 173,048.21 72,389.10
Total Current FY Tenant A/R a6 133,818.43 95 212,508.78 (78,690.35)
Total Tenani A/R 86 133,818.43 166 461,234.48
Note: $346,163.27 of Tenant A/R was written off and the end of FY 2018
Current years delinquency - Tenanis 17.72% 29.27% -11.54%
Note: There was a adjustmaent in FY 2018 to reduce sick leave expensa 57,106.13

due to implementation of the DB 1.75 plan. {S employees transferred
from the DC plan to the DB 1.75 plan)
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Budget
Prorated
Budget
Jun-2019 Actual Dilleranca
Operating Revenue 2,446,332.30 1,898,994.03 (547,338.27)
Non Operating Revenue 25,387.56 39,633.65 14,246.09
Total Revenue 2,471,719.86 1,938,627.68 {533,092.18)
Expenses 2,471,299.92 2,111,725.12 {359,574.80)
Net Gain (Loss) 419.94 (173,097.44) (173,517.38)
Specific Budget Concems 2m9 Owver/(Under)
Budgel Actual Budget
interest on loans receivable 1,171,527.39 1,089,585.36 {81.542.03)
2019 Budget - loan porifolio $30,871,662 at 5.62%. Aclual $26,479,761 at 5.18%
Rental Income 742,824.00 6§72,598.61 (70.225.39)
2019 Budgel vacancy rate was 13.3%. Actual vacancy rale is 24.57%
Loan Origination Fee 48,727.53 48,155.89 (571.64)
Less loans originated then budgeted as of Jun-2019
Administrative Fee 450,750.06 27,560.86 (423,189.20)

GHC did not receive funds from DOA during the manths of Oct-2018 through Feb-2019
$500,000 was budgeled lo reimburse GHC [or the FTHAP
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Portiolio At-A-Glance

Portfolio Balance

SAF (Direcl)

AF {Direct)

RS {Revolving Loan Fund}
Sublotal GHC

Hazard Mitigation
Cahat

Down Pymi {Not included when calculating delinqug

Total

Current delinquency (GHC portfolio only)
30 1o 59 days delinquent

60 lo 89 days delinguent

90 days to 119 days

120 days & over

Total Delinquent

Refarred lo Legal
Total Delinguent & referred 1o legal

Currend delinquency (HM & Cahat)
30 (o 59 days dalinquent

60 1o 89 days delinquent

90 days lo 119 days

120 days & over

Total Delinquent

Relerred to Legal
Total Delinquen & referred to lsgal

Total Delinguency (Does not include Down

30 to 59 days delinquent
60 to B9 days delinquent
90 days to 119 days

120 days & over

Total Delinguent

Refarred to Legal
Total Dalinquent & relerred (o legal

June 2019 June 2018
No. of Principal No. of Principal
Loans Balance Loans Balance
132 14,580,647.39 140 15,538,019.60
0 0
135 11,898,113.59 145 12,421,531.81
267 26,478,760.98 285 27,959,551.41
0 0.00 0 0.00
81 1,874,559.53 75 1.664,682.05
20 150,418.70 22 168,348.87
109 2,024,978.23 97 1,833,030.92
368 28,504,739.21 382 29,792,582.33
Fiscal Year 2019 Fiscal Year 2018
Number Principal Number Principal
of loans % Balance of loans Balance
| 2.9846% 759,702.49 16 6.202% 1,582,651.85
0 0.0000% - 4 1.837% 468,775.72
1 0.1021% 26,000.00 0 0.000% -
1 0.6637% 168,938.94 0 0.000% -
1% 3.7505% 954,641.43 20 B.039% 2,051,427.58
14 3.8750% 1,026,098.01 23 B.730% 2,440,779.92
25 7.4802% 1,980,739.44 43 16.067% 4,492,207.50
% %
4 1.9475% 36,507.22 2 1.379% 22,325.48
1 1.2482% £23,399.00 1 1.519% 24,599.00
1] 0.0000% - 0 0.000% -
0 0.0000% - 0 0.000% -
5 3.1957% 59,906.22 3 2.858% 46,924.48
0 0.0000% - 2 2.748% 45,751.42
5 3.1857% 59,906.22 5 5.567% 92,675.90
Payment Loans)
Yo Yo
13 2.9135% 796,209.71 18 5914% 1,604,977.34
1 0.0856% 23,399.00 5 1.818% 493,374.72
b} 0.0951% 26,000.00 0 0.000% -
1 0.6182% 168,838.94 0 0.000% -
16 3.7125% 1,014 547.65 23 7.732% 2,098,352.06
14 3.6188% 1,026,098.01 25 8.394% 2,486,531.34
30 7.1968% 2.040,645.66 48 15.477% 4,584,883.40
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Tenants Accounts Receivable No. _ Balance Monthly Diff. YTD Diff.
Sep-18 74 142,399.56
QOct-18 83 156,375.70 13,976.14 13,976.14
Nov-18 84 167,209.01 10,833.31 24,809 .45
Dec-18 87 182,306.25 15.087.24 39,906.69
Jan-19 83 183,319.88 1,013.64 40,920.33
Feb-19 95 178,241.65 (5.078.24) 35,842,098
Mar-19 88 163,749.02 {14,492.63) 21,349.46
Apr-18 86 131,272.13 (32,476.89) {11,127.43)
May-19 84 132,741.23 1,469.10 (9,658 33)
Jun-19 86 133,818.43 1,077.20 (8,581.13)
[Tenant Accounts Recievables FY 2019 FY 2018
No. of No. of
Tenanls  Amount Tenants Amount Differance
Lada 63 108,525.76 122 329,721.72 (221,195.96)
As-Aldas 18 19,631.28 3 93,971.70 (74,340.42)
Sagan 5 5,661.39 13 37,541.06 {31,879.67)
Total 86 133,818.43 166 451,234 .48 (327,416.05)
Allowance for Uncolleclibles
Lada (122,748.86) (239,708.88) 116,960.02
As-Atdas (5,665.00) {80,362.50) 74,697.50
Sagan (2.393.39) (34,767.67)| 32,374.28
Total (130,807.25) (354,839.05) 224 031,80
Nel Tenant Receivable less Allowance for Uncollect 3,011.18 106,395.43 (103,384.25)
% of Aeceivable 0.97749802 0.769324639
Tenanl Accounts Recievables No, No. No. No.
ol of of of
Unit Lada Unit As Atdas Unit Sagan Unit Total
Former Tenanlts FY 2019 8 24,320.82 4 6,438.50 1 2.400.00 13 33,158.32
Subtotal Former Tenants 8 24,320.82 4 6,438,50 1 2,400.00 13 33,159.32
Active Tenanls
1 month due 24 10,106.11 B 3,474.21 2 1,181.39 34 14,761.71
2 months due 13  13,181.64 3 3,048.50 2 2,080.00 18 18,310.14
3 months due 7 1169591 2 2,770.07 9 14,465.98
4 months due 3 7.,670.00 3 7.670.00
5 months due 2 7.185.58 2 7.,185.58
6 months due i 3,988.15 1 3,900.00 2 7.888.15
7 months due 0 0.00
B8 months due 1 5,607.50 1 5,607.50
9 months due 1 5,000.00 1 5,000.00
11 months due 1 7,740.00 1 7.740.00
12 months due 1 6,780.05 1 6,780.05
15 months dus 1 5,250.00 1 5,250.00
Tolal Active Tenanis 55 B84,204.94 14 13,192,78 4 3,261.39 73 100,659.11%
Total 63 108,525.76 | 18 19,631.28 5 5,661.39 86 133,818.43
0 0.00 0 0.00 0 0.00 0 0.00
Bof9
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Fiscal Year 2019

Rental Vacancy Net

Income
Lada 707,975.00 (170.714.61) 537,260.39
As-Aldas 129,800.00 {35,721.42) 94,078.58
Sagan 53,637.00 (12,377.36) 41,259.64
Sublotal B91,412,00 {218,813.39) 672,598.61
Oreo proparlies 0.00
Tolal 891,412.00 {218,813.39} 672,598.61

Fiscal Year 2018

Rental Vacancy Nat

Income
Lada 703,595.00 {147,041.26) 556,553.74
As-Atdas 129,600.00 {53,199.78) 76,400.22
Sagan 51,300.00 {22,360.00) 28,940.00
Subtotal 884,495.00 (222,601.04) 661,893.96
Oreo properlies 0.00
Total 884,495.00 (222,601.04) 661,853.96

2019 2018 Diffarence
Vacancy Rale 24.55% 25.17% -0.62%
Vacancy for the month of June 2019
No. No. No.
of of of
Unit Lada Unit As Aldas Unit Sagan

1 bdm 1 500.00
2 bdms 7 3,720.00 3 1,383.31
3 bdrms 16 10,916.74 5 3,250.00
4 bdrms 10 6,498.86 1 650.00
Totat 3 21,136.70 8 4,633.31 2 1,150.00
Total Vacancy for June 2019 43 26,920.01

Note: 2 tenants moved in at Lada before the end of the month & the homelass consist of 2 al Sagan. Laaving 32 units vacant at the

Doc. No. 35GL-19-0905.*

and of the manth
Homeless for the month of June 2019
No. No. No.
of of of
Unit Lada Unit As Aldas Unit Sagan
1 hdrm 1 500.00
2 bdrms
3 bdrms
4 bdrms 1 §50.00
Total 0 0.00 0 0.00 2 1,150.00
Tolal Homeless for June 2019 2 1,150.00
90of9
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Guam Housing Corporation

Staternent of Net Position
As of 6/30/2019
Current Year Prior Year
Assets and Deferred Outfiows of Resources
Unrestricted Assets
Cash and cash equivalents 3,507,972.89 2,7B4,155.40
Self-insurance fund 1,153,855.49 1,127,340.81
Loans recelvable 26,479,760.98 27,959,551.41
Allowance for loan losses (574,176.71) (599,523.62}
Tenant & inter receivable, net 3,071.18 106,435.31
Other receivables B,516.85 3,986.74
Accrued interest recelvable 58,396.49 65,334.89
Prepald expenses and other 101,657.95 120,614.93
Foreclosed assets held for resale 477,450.00 345,721.08
Total Unrestricted Assets 31,216,505.12 31,913,616.95
Restricted Assels
Cash and cash equivalents 3,114,091.11 3,013,745.89
Investments with trustea 2,059,774.50 2,462,106.06
Other loans receivables (CAHAT, Sagan, DPCCA & HM) 2,024,978.23 1,833,030.92
Total Restricted Assets 7,198,843.84 7,308,882.87
Capital assels, net
Depreciable property, plant and equipment 3,142,243.11 3,268,559.15
Non-depreciable property, plant and equipment 2,934,227 .47 2,934,227.47
Tota! Capital assets, net 6,076,470.58 6,202,786.62
Deferred outflows of rasourcas
1,448,339.00 1,655,191.00
Total Assets and Deferred Qutflows of Resources 45,940,158.54 47 ,080,477.44
Liabilities
Payable from unrestricted assets
Accounts payabie and accrued expenses 98,477.39 107,991.11
Accrued compensated absences 170,773.50 249,397.64
Uneamed revenue 143,712.36 58,387.02
Total Payable from unrestricted assals 412,563.25 455,775.77
Payable from restricted assets
Accounts payahle 212,705.11 222,197.43
Bonds payable 3,605,000.00 3,810,000.00
Accrued interest payable 67,083.32 70,500.84
Security deposits 51,880.08 $6,019.58
Deposts by bormowers 449,248.40 631,671.23
Loans held in trust 160,135.22 168,830.19
Rebate liability 80,408.28 78,015.47
Total Payable from restricted assets 4,626,460.41 5,037,934.74
Net pension lability
14 668,683.00 15,916,557.00
Total Liabllities 19,708,106.66 21,409,767.51
Defarred inflows of resources - pension
1,508,093.00 351,669.00
Net pasiticn
Invested in capital assets, net of related debt
6,216,039.91 6,335,993.91
Restricted
3,903,674.51 3,605,361.44
Unrestricted
14,604,244.46 15,377,685.58
Total Net position 24,723,958.88 25,319,040.93
Total liabillties, deferred inflows and nat position 45,940,158.54 47,080,477.44
Date. 7/24/1902.20.55fM Page: 1
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Guam Housing Corporation

Statement of Net Position
As of 6/30/2019
Housing Division Rental Division Tota!
Assets and Deferred Outflows of Resources
Unrestricted Assets
Cash and cash equivalents 2,957,168.76 550,804.13 3,507,972.89
Self-insurance fund 0.00 1,153,855.49 1,153,855.49
Loans receivable 26,479,760.98 0.00 26,479,760.98
Allowance for loan losses (574,176.71) 0.00 {574,176.71)
Tenant & inter receivable, nat (340,426.92) 343,498.10 3,071.18
QOther recelvables 8,516.85 0.00 B,516.85
Accryed interest receivable 55,674.99 2,721.50 58,396.49
Prepaid expenses and other 34,484.12 67,173.83 101,657.95
Foreclosed assets held for resala 477,450.00 0.00 477,450.00
Total Unrestricted Assets 29,008,452.07 2,118,053.05 31,216,505.12
Restricted Assets
Cash and cash equivalents 2,955,211.08 158,880.03 3,114,001.11
Investments with trustee 2,059,774.50 0.00 2,059,774.50
Other loans receivables {CAHAT, Sagan, DPCCA & 2,024,978.23 0.00 2,024,978.23
HM)
Total Restricted Assets 7,039,963 81 158,880.03 7,198,843.84
Capital assetls, net
Depreciable property, piant and equipment 0.00 3,142,243.11 3,142,243.11
Non-depreciable property, plant and equipment 0.00 2,934,227 47 2,934,227.47
Total Capital assets, net 0.00 6,076,470.58 6,076,470.58
Deferred outflows of resources
B93,881.00 554 458.00 1,448,335.00
Total Assets and Deferred Outflows of Resources 37,032,296.88 8,907 861.66 45,940,158.54
Liabilities
Payable from unrestricted assets
Accounts payabie and accrued expensaes 61,957.68 36,519.51 98,477.29
Accrued compensated absences 82,686.95 88,086.55 170,773.50
Uneamed revenue 139,015.14 4,697.22 143,712.36
Total Payable from unrestricted assets 283,659.97 129,303.28 412,963.25
Payable from restricted assets
Accounts payable 212,705.11 0.00 212,705.11
Bonds payable 3,605,000.00 0.00 3,605,000.00
Accrued interest payable 67,083.32 0.00 67,083.32
Secunty deposits 500.00 50,960.08 51,680.08
Deposits by borrowers 449,248.40 0.00 449,248.40
Loans held in trust 160,135.22 0.00 160,135.22
Rebate Rhabliity B0,408.28 0.00 80,408.28
Total Payable from restricted assets 4,575,480.33 50,980.08 4,626,460.41
Net pension kabdity
8,975,210.00 5,693,473.00 14,668,683.00
Total Liablities 13,834,350.30 5,873,756.36 19,708,106.656
Deferred inflows of resources - pension
922,738.00 585,355.00 1,508,093.00
Net position
Invested in cagital assels, net of related debt
0.00 6,216,035.91 6,216,039.91
Restricted
3,816,591.38 B7,083.13 3,903,674.51
Unrestricted
18,458,617.20 (3,854,372.74} 14,604,244.46
Total Net position 22,275,208.58 2,448,750.30 24,723,958.88
Total liablitles, deferred inflows and net position 37,032,296.88 8,907,861.66 45,940,158.54
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position
From 6/1/2019 Through 6/30/2019

Operating Revenues:

Current Period Actual

Prior Year Current
Period Actual

Interest on loans receivable 129,273.97 119,692.50
Rental Income 73,883.99 73,775.00
Interest on investments held by bond trustees 3,788.40 (980.89)
Loan ongination fees/cost, net 3,157.26 (1,.071.48)
Admimstralive Fee 0.00 3,875.95
Late fees, service fees & return check fees 4,417.16 2,899.48
Total Operating Revenues: 214,520.78 198,190.56
Operaling Expenses:
[nterest expense MRB 16,770.83 17,625.21
Interest expense notes payable 0.00 0.00
Salaries 92,099.36 101,129.30
Bad debits and provision for loan losses 0.00 0.00
Retirement contributions 23,570.78 28,344.40
Retiree supplemental, cola & health benefits 19,950.86 18,913.95
First Time Homeowner's Assistance Program 0.00 7.532.06
Depreciation 15,495.06 14,800.81
Contractual services 5,176.57 10,975.40
Professional services f,486.39 10,213.50
Remt B,754.50 8,754 50
Other 3,888.77 14,364.94
Travel 0.00 0.00
Employee benefits, other than retirement 7.320.94 6,939.29
Maintenance 5,126.64 2,896.42
Bond trusice fees 1,226.00 1.226.00
Directors’ fees 250.00 200.00
Loss un impaired asset or disposal of assels 0.00 0.00
‘Total Operating Expenses: 201,125.70 243,915.78
Non-operating Revenue (Expenses)
[nterest income on bank depasits 4,242.12 3,005.79
Gainf(loss) on assels 0.00 0.00
Other income 390.14 60.00
Total Non-operating Revenue (Expenses) 4,832.24 3,065.19
Change in net position 18,227.34 (42,659.43)
Total net pesition at beginning of month
24,705,731.54 25,361,700.36
Net position a1 end of year 24,723,958 88 25.319,040.93
Dats IS 02:47 53 FM Page §
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 6/1/2019 Through 6/30/2019

Housing Division Rental Division Total
Operating Revenues;
Interest on loans recetvable 129,273.97 0.00 129,273.97
Loan origination fees/cost, nel 3.157.26 0.00 3.157.26
Interest on investments held by bond truslees 3,788.40 0.00 3,788 40
Rental Income 0.00 73,883.99 73,883.99
Late {ees, service fees & return check fees 4,217.16 200.00 4,417.16
Interest income on bank deposits 1,93543 2,306.69 4,242.12
Administrative Fee 0.00 0.00 000
Other income 38.50 551.64 5%0.14
Gainf{loss) on sale of assets 0.00 0.00 0.00
Total Operating Revenues: 142,410.72 76,942.32 219,353.04
Operaung Expenses:
Interest expense MRB 16,770.83 0.00 16,770.83
Salanics 47,867.63 44,231.73 92,099.36
Bad debis and provision for loan losses 0.00 0.00 0.00
Retirement coniributions 12,365 91 11,204.87 23,570.78
Medicare & DC Death & Disability Insurance 843.33 746.65 1,590.18
Retiree supplemental, cola & health benefits 13.861.11 6,087.75 19,950.86
Depreciation 0.00 15,495.06 15,495.06
Contraciual services 1,597.92 3,578.65 5,176.57
Professional services (791.61) 2,278.00 1,486.39
Rent 8,754.50 0.00 8,754.50
Other 1,092.38 2,796.39 3,888.77
Employee benefits, other than retirement, medicare 3,502 83 2,23693 5,7319.76
& D&D ins
Maintenance 0.00 5,126.64 5,126.64
Bond trusiee fees 1,226.00 000 1,226.00
Directors’ [ees 250.00 000 250.00
Loss on impaired assets or disposal of asset 0.00 000 0.00
Total Operating Expenses: - IO@O}H N 93,782.67 ~201,125.70
Change in net position 35,067.69 (16,840.35) 18,227.34
Total net position a1 beginning of year
22,240,140.89 2.463,590.65 24,705,731.54
Total net position of end of year 2227520858 2.448,750.30 24.723 958.88
Date 72019 52w $0 P e |
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position

From [0/1/2018 Through 6/30/2019

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Interest on investmenis held by bond trusiees
Rental Income
Late fees, service lees & return check fees
Interest income an bank deposits
Administrative Fee
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Interest cxpense noles payable
Salaries
Bad debts and provision for loan losses
Retirement contributions
Medicare & DC Death & Disability Insurance
Retiree supplemental, cola & healih benefits
First Time Homeowner's Assistance Program
Depseciation
Contractual services
Professional services
Rent
Other
Travel Expense

Employee benefits, other than retirement, medicare & D&D

ns

Maintenance
Bond trustee fees
Directors' fees
Loss on impuaired assets or dispesal of asset
Loss on disposal of assets
Total Operating Expenses:

Change in net position
Total net position at beginning of year

Total net position of end of year

Dae- 2490202 29 PM

Current Year Actual

Prior Year Actual

1,089,585.36 1,125,663.84
3L3oL7 16,075.29
33,503.61 (17,663.99)
672,598.61 661,891.96
27,589.70 31,070.46
35,996.01 23,257.62
27,560.86 34,233.01
3,637,654 290.00
0.00 (38,097.75)
1,921,773.50 1,836,722.44
153,091.65 160,744.59
0.00 0.00
959,826.66 B44,827.57
34,101.29 0.00
245,086.87 251,478.02
18,186.13 17,444.64
161,135.52 170,742.45
0.00 7,532.06
139,569.33 133,207.29
56,822.61 58,120.82
92.864.41 119,774.10
78,790.50 78,790.50
45,671.19 41,629.99
0.00 0.00
57.815.11 48,268.94
37,051.67 31,714.55
12,358.00 12,457.00
2,500.00 1,300.00
0.00 0.00
0.00 0.00
2,094,870.94 1,084,032.52
(173,097.44) (147,310.08)
24,897,056.32 25,466,351.01
24.723.958.88 25,319,040.93
Page 1
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2018 Through 6/30/2019

Housing Division Rental Division Total
Operating Revenues:
Interest on loans receivable 1,089,585.36 0.00 1,089,585.36
Loun origination fees/cost, net 3,301M 0.00 3t,301.71
Imterest on investments held by bond wrusiees 33,503.61 0.00 33,503.6!
Rental Income 0.00 672,598.61 672,598 61
Lale fees, service lees & return check fees 27,039.70 550.00 27,589.70
Interest income on bank deposits 16,497.31 19,498.70 35.996.01
Administrative Fee 27,560.86 0.00 27,560.86
Other income 591.00 3,046.64 3,637.64
Gain/{loss) on sale of assets 0.00 0.00 0.00
Total Operating Revenues: 1,226,079.55 695,693.95 1,921,773.50
Operating Expenses:
Interest expense MRB 153,091.65 0.00 153,091.65
Salartes 531,446.88 428,379.78 959,826.66
Bad debts and provision for loan losses 0.00 34,101.29 34,101.29
Retirement contributions 138,324 80 106,762 O7 245,086.87
Medicare & DC Deah & Disability Insurance 10,861 .95 7,324.18 18,186.13
Retiree supplemental, cola & health benefits 114,491.39 46,644,113 161,135.52
Depreciation 0.00 139,569.33 139,569.33
Contraciual services 23,246 93 33,575 68 56,822.61
Profcssional services 67,914.91 24 949.50 92,864.41
Rent 78,790.50 000 78,790.50
Other 12,0i0.58 33,660.61 45,671.19
Employee benefits, vther than reticement, medicare 36,425.72 21,389.39 57815.11
& D&D ins
Maintenance 0.00 37,051.67 37,051.67
Bond trustes fees 12,358.00 0.00 12,358.00
Directors' fees 2,500.00 0.00 2,500.00
Laoss on impaired assets or dispasal of assel 0.00 0.00 0.00
Total Operating Expenses: 1,181,461.31 913,407.63 2,094,870.94
Change in net position 44.616.24 (247.713.68) {173,097.44)
Total net position at beginning of ycar
22,230,592.34 2.666,463.98 24,897,056.32
Toual net position of ¢nd of year 22,275 208.58 2.448.750.30 24.723.958.88
Phate 240402 1028 Pat Pue |1
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Operating Revenues.
Interest on loons receivable
Rental Income
Interest on investments held by band
Irustees
Loan origination fees
Adminisiruive Fee
Late fees, service fees & retum check fees
Total Operaling Revenues

Openating Expenses
Interest expense MRB
Salarics
Bad debis and provision for loan losses
Retiremeni contributions
Retires supplementa), cola & health
benelits
Depreciation
Contraciual services
Prolessional services
Rent
Other
Loan angination costs
Emgloyee beaefits, other thon metirement
Maintenance
Bend trustee fees
Directors’ fees
Loss on impaired asseis or disposa! of
assels

Tolal Operanng Expenses

Non-operating Revenue (Expenses)
Interest inceme on bank depaosits
Gainftloss) on sale of assels
Oiher income

Total Non operating Revenue {Expenses)

Change in net position

T T T

Guam Housing Corporalion
Budget vs Actual
From 18/172018 Through 673072019

Total Budget S - YTD Budget § - Current Year Over (Under) Remaining
Onginal Originzl Actual Budget Variance Balance
1,562,036 40 1,171,527 39 1.089,585.36 (81.942.01) (6 9900%:} 472,451 04
990,43200 T42,824.00 672,598 61 {70,225 39) 9 4500%) 317.83339
4,137.60 3.10320 31.503.61 30,400 41 979 6400% {29.366 01)
64,970.00 48,727.53 48.155.89 {571.64) (1.1700%) 16.814 11
601,800.00 450,750.06 27.560.86 {423,189.20) (93.83800%) 573.439.14
39.200.060 29400 12 27.589.70 [1.810.42) (6.1500%) 1161030
3.261.776.00 2.446.332.30 §.898.994 03 (547.338.27) (22.3738%) 1.362.781.97
205,000 00 15374997 151,091.65 658.32 0 4200%) 51,908.35
1.381,595.32 1,036,196 55 939,826 66 76,369.89 {7.3700%) 421,768.66
135,000 00 101,249 91 34,104.29 67.148 62 {66.3100%) 100,898 .71
415,283 46 311,46273 263,273.00 48,189 73 {15 4700%) 152,010.46
247.118 838 1853319 16 161,135.52 2420364 (13.0500%) 85983 36
21507999 161,309 97 139.569.33 21,740.64 {13.4700%:) 7551066
117.371.20 87,953 49 5682261 31,130 88 135.3900%) 60,448.59
150,960 00 113,220 00 91 86441 20,355.59 (17.9700%) 58,005.59
105.557.28 79.167.96 78,790.50 37746 {0 4700%) 36,766 78
103,338 00 71.503.50 45,671 19 e i (4£.0700%) 57.666 81
20,000 00 15.000 03 16,854 18 (1,853 15) 12 3600% 3.14582
95,462 00 73,846 71 57.815.11 16.031.60 {21.7000%) 40,646 .89
79,400 00 59,549 94 37,051 67 23.498.37 (37.7800%) 4234833
16,800 04 12,600.00 12,358 00 242 00 (1 9200%) 4,442.00
4,200.00 3,150 00 2,500 00 650.00 {20.6100%) 1,700 00
000 000 0.60 o000 0.0003% 0.00
3.295.066.13 2.471,299.92 2.111.725.12 359.574.80 (14 5500%) 1.183.341 01
31,450 00 25.087.59 15,996 01 10,908 42 43 4800% (2.546 01)
000 .00 000 0.00 0.0000% 000
400 60 299.97 3.637.64 331767 1112 6600% (3.237.64)
33.850 00 35387 56 19.633.65 14.246 09 56.1145% {5.783 65)
559 87 41994 1173.097 44) {173.517.38) (31319.5587%) 173,657 3t
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Guam Housing Corporation
Statement of Cash Flows

As of 6/30/2019
Housing Division Rental Division Todal
Cash Flows from Operating Activitics
Net Gain (Loss) 44.616.24 {217,713 68) (173,097.44)
Depreciation less disposal of assels 0.00 139,569.33 139,569.33
(Increase) decrease in acecrued interest and others 4,272.67 4.507.70 B.780.37
(Increase) decrease in prepaid expenses ond others (32.213.57) 4,270.13 (27.941.44)
Ingrease (decrease) in acerued pension costs 0.00 0.00 0.00
Increase {decrease) in other liabililies (3454117 116,994 38 82.453.21
Increase {(decrease) in deposits by borrowers {157,35749) 4,717.22 (152,640.27)
Increase (decrease) in loans held in trust {6,602 B4) 000 (6,602 84)
Total Cash Flows from Operating Aciivities (181.826.16) 52,345.08 (129,481 08)
Cash Flows from Investing Activities
Net (increase) decrease in loans receivables 197,281.75 0.00 197,281.75
Net (increase) decrease in other receivables (133,881.06} 7.601.92 (126.279.14)
{Cost) sale of foreclosed houses 0.00 0.00 000
tPurchase) disposal of property and equipment 0.00 0.00 0.00
(Purchase) sale of investment secunties 191,542.23 .00 191,542 23
Total Cash Flows [rom Investing Activities 25494292 7,601.592 261,544 84
Cash Flows from Financing Activities
Repayment of bonds payable (110,000 00} 000 (110.000 0D)
Accrued tnterest on bonds payable 49,881.65 6.00 49.881.65
Accrued rebate lisbility 2,392 81 000 139281
Premium on bonds payable 0.00 000 0.00
Total Cash Flows from Financing Activities (57,725.54) 0.00 {57.725.54)
Nel fncrease (decrease) in cash 15,391.22 59.947.00 75,338.22
Cash al beginning ol year
5.896,988 62 1,803,592 .65 7.700,581.27
Cash al end of year 5.912.375.84 1,.863.539 65 7.775.919.49
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