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Vision, Mission, & Core Value

VISION

It is our objective to modernize the Port as a first class facility in the region providing
cargo handling services in a safe, efficient & sustainable manner. To achieve this, the
Port must increase capacity, execute infrastructure development and Port
expansion to meet the community's organic growth and the impending military
buildup, promote economic growth & opportunities for maritime related industries
and address the needs of port users.

MISSION

The Port Authority of Guam is dedicated to providing full services to ocean vessels in
support of loading and unloading cargo for Guam and Micronesia. The Port Authority
of Guam is the main lifeline of consumer goods into the island, and as such,
recognizes its responsibility to deliver these goods in a timely and efficient manner. In
support of this mission the Port Authority also provides land and infrastructure to
private interests to further develop the maritime industries on Guam. As a public
corporation, the Port Authority dedicates all of its profit to the upgrading of
equipment and facilities and the confinued growth of the island's seaport.

CORE VALUE
“We Keep Guam & the Region Moving....

Guam's deep water port, sheltered within the inner reaches of Apra Harbor, offers
facilities and services to ships of all registries. Dedicated to providing a combination
of maritime, commercial, transportation, and recreational services in a safe, efficient,
and reliable manner through the development of modern facilities, information
technology, and skilled workforce, the Port Authority of Guam is striving to develop
into the world-class container terminal port of the Western Pacific Region.
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(FMS). For the Port to meet the needs of the operations and to serve its customers, it must
invest in the acquisition, development and maintenance of long-term assets.

The Port forecast to spend almost $40 miII.ion in FY 2020 out of the total CIP and Equipment
projects in the amount of $71 million. Below is the high-level list of the planned capital assets in
Fiscal Year 2020.

% of FY 20
Funding FY 20 FY 20 - 22 Total
Committed Capital Projects Source Budget Budget | Committed

E1 Financial Mgt. System Bond 1,200,000 | 2,000,000 60%
Golf Pier Repair Bond 768,193 | 2,560,642 30%
Waterline Replacement and
Relocation Bond 2,247,908 | 7,493,027 30%
EQMR Building Bond 1,177,791 | 3,925,969 30%
Warehouse 1 Bldg. Repair Bond 944,499 | 3,148,331 30%
Admin Building Annex Bond 3,150,000 | 10,500,000 30%
F1 Wharf Repair Bond 450,000 | 1,500,000 30%
Other Bond Projects Bond 1,050,000 | 3,500,000 30%
H Wharf Rehabilitation & Access | Bond &
Road Federal | 17,830,500 | 23,744,255 75%

Federal
Federally Funded Projects & Port 2,079,521 | 2,599,401 80%
61 Reefer Outlets FMF 1,500,000 | 1,500,000 100%
2 Top Lifters MARAD | 1,600,000 | 1,600,000 100%
Crane Projects CS 2,706,100 | 2,706,100 100%
Other Small Projects Port 3,000,000 | 4,000,000 75%
Total Committed 39,704,512 | 70,777,725

CONCLUSION

Based on the plan revenues and expenses in FY 2020, the estimated outcome for operating
income is $1.1 million and a net income of $2.8 million after adding non-operating income of
$1.7 million. The overall projected net income for FY 2020 is estimated at $5.2 million after
including income from Crane Surcharge and Facility Maintenance Fee.

Despite the challenging realities in the Port’s operations, the Port’s management is confident
that the plans outlined in the FY 2020 budget will help the Port to remain financially strong,
competitive and successful.
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FY-2020
APPROVED BUDGET
CRANES

68 -GANTRY 3,4,5 &6 CIP's Status Funding Amount
69|FUNDED 2018 )
70|Spare C 32 generator Ongoing PAG 350,000
71|1 Radiator Assembly (Mid-Year) Ongoing PAG 50,000
72| Turbo After cooler 2ea (Mid-Year) Ongoing PAG 190,000
73]4 Each Hoist Motors Ongoing PAG 333,346
74|Demolition Ongoing PAG 758,000
75 TOTAL FUNDED 2018 CIP 1,681,346
76|{FUNDED 2019
77|2 Each Hoist Motors _Ongoing PAG 200,000
78 TOTAL FUNDED 2019 CIP 200,000
79|FUNDED 2020 Proposed
80|Operators Cab Proposed PAG 240,000
81{ABB Annual Tune Up for G4, G5, & G6 Proposed PAG 20,000
82|GE Motors Annual Tune Up for G4, G5, & G6 Proposed PAG 20,000
83 |NDT Testing Services Proposed PAG 25,000
84 |Radiator Assembly Proposed PAG 30,000
85|AC Replacement 6ea Proposed PAG 190,000
86| Engine Overhaul 2ea Proposed PAG 280,000
TOTAL PROPOSED 2020 CIP 805,000
TOTAL GANTRY 3,4,5,86 2,706,100
8
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FY-2020
APPROVED BUDGET
VACANCIES
Position| Emp Pay|Grad Hourly Annual RET-DC RET-DDI LIFE MEDICARE MEDICAL DENTAL TOTAL
Number|Number| NAME POSITION TITLE GradStep Rate Income 0.27 19.01 747 0.01

12 Months
1 |31 HARBOR MASTER Marine Traffic Controller JJ|BA| S 25.29 52,603.20 14,418.54 494.26 186.68 762.75 1,682.98 225.94 70,374.34
1 [401 PORT POLICE Assistant Port Police Chief LL|BA| $ 41.07 85,421.00 23,413.90 494.26 186.68 1,238.60 1,682.98 225.94 112,663.36
1 |2102 PORT POLICE Administrative Assistant HH[7B| $ 20.32 42,274.00 11,587.30 494.26 186.68 612.97 1,682.98 225.94 57,064.14
1 |5338 TERMINAL Cargo Checker Leader | BA§ 21.08 43,843.00 12,017.37 494.26 186.68 635.72 1,682.98 22594 59,085.95
1 |8126 FACILITY Refrigeration Mechanic | GG| 6B | ¢ 17.13 35,630.40 9,766.29 494.26 186.68 516.64 1,682.98 225.94 48,503.19
1 [NEW FINANCE Accountant [l KK| 6B | § 30.93 64,341.00 17,635.87 494.26 186.68 932.94 1,682.98 225.94 85,499.67
1 |6368 TRANSPORTATION Equipment Operator || GG| 6C 17.30 35,984.00 9,863.21 494.26 186.68 521.77 1,682.98 225.94 48,958.84
1 _|6516 TRANSPORTATION Equipment Operator || GG| 6C 17.30 35,984.00 9,863.21 494.26 186.68 521.77 1,682.98 225.94 48,958.84
1 |6412 TRANSPORTATION Equipment Operator |l Casual GG} 6C 17.30 26,088.40 7,150.83 494.26 186.68 378.28 1,682.98 225.94 36,207.37
1 16418 TRANSPORTATION Equipment Operator |l Casual GG|6C| $ 17.30 26,088.40 7,150.83 494.26 186.68 378.28 1,682.98 225.94 36,207.37
1 1803 HUMAN RESOURCES Personnel Specialist 1| KK|5B|$ 30.93 46,647.23 12,786.00 494.26 186.68 676.38 1,682.98 225.94 62,699.47

9 Months
1 1412 PORT POLICE Port Police Supervisor KK|9B| $ 36.27 56,583.00 15,509.40 370.70 140.01 820.45 1,262.24 169.46 74,855.25
1 |456 PORT POLICE Security Guard (Armed) EE|6A| $ 14.02 21,871.20 5,994.90 370.70 140.01 317.13 1,262.24 169.46 30,125.62
1 |468 PORT POLICE Security Guard (Armed) EE|6A| $ 14.02 21,871.20 5,994.90 370.70 140.01 317.13 1,262.24 169.46 30,125.62
1 |469 PORT POLICE Security Guard (Armed) EE|6A| $ 14.02 21,871.20 5,994.90 370.70 140.01 317.13 1,262.24 169.46 30,125.62
1 [433 PORT POLICE Port Police Il D249 21.29 33,210.75 9,103.07 370.70 140.01 481.56 1,262.24 169.46 44,737.77
1 |465 PORT POLICE Port Police | GG|7D}| $ 18.19 28,376.40 7.777.97 370.70 140.01 411.46 1,262,24 169.46 38,508.22
1 |4200 STEVEDORING Stevedore Leader HH|9D | $§ 22.45 35,022.75 9,599.74 370.70 140.01 507.83 1,262.24 169.46 47.,072.71
1 |4310 STEVEDORING Winch Operator GG| 9A 19.11 29,818.50 8,173.25 370.70 140.01 432.37 1,262.24 169.46 40,366.51
114317 STEVEDORING Stevedore FF | 9C 17.73 27,658.80 7.581.28 370.70 140.01 401.05 1,262.24 169.46 37,583.52
1 [4306 STEVEDORING Stevedore Casual FF | 9C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1143186 STEVEDORING Stevedore Casual FF|9C]| § 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 [4327 STEVEDORING Stevedore Casual FF | 9C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 (4343 STEVEDORING Stevedore Casual FF|]9C]| § 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 14349 STEVEDORING Stevedore Casual FF | 9C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 [4351 STEVEDORING Stevedore Casual FF|9C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 4353 STEVEDORING Stevedore Casual FF|9C| $ 17.73 26,736.84 7.,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 [4354 STEVEDORING Stevedore Casual FF|8C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 14356 STEVEDORING Stevedore Casual FF|9C| $ 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 |4357 STEVEDORING Stevedore Casual FF|]9C]| § 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 14358 STEVEDORING Stevedore Casual FF | 8C. 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 [4359 STEVEDORING Stevedore Casual FF | 9C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 4361 STEVEDORING Stevedore Casual FF | 9C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 14362 STEVEDORING Stevedore Casual FF|9C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 [4363 STEVEDORING Stevedore Casual FF|leC 17.73 26,736.84 7.,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 |4364 STEVEDORING Stevedore Casual FF | 8C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 - 169.46 36,395.49
1 4365 STEVEDORING Stevedore Casual FF|9C 17.73 26,736.84 7,328.57 370.70 140.01 387.68 1,262.24 169.46 36,395.49
1 [4221 STEVEDORING Rigger Leader 11 |8A] S 22.82 35,606.25 9,7569.67 370.70 140.01 516.29 1,262.24 169.46 47,824.61
1 [4402 STEVEDORING Rigger GG| 8B 18.55 28,941.75 7,932.93 370.70 140.01 419.66 1,262.24 169.46 39,236.73
1 15218 TERMINAL Cargo Checker GG|6D| § 17.48 27,268.80 7,474.38 370.70 140.01 395.40 1,262.24 169.46 37,080.87
1 [5329 TERMINAL Cargo Checker GG| 6D 17.48 27,268.80 7,474.38 370.70 140.01 395.40 1,262.24 169.46 37,080.97
1 {6230 TRANSPORTATION Planner I JJ | 5D 25.04 39,067.50 10,708.40 370.70 140.01 566.48 1,262.24 169.46 52,284.78
1 4331 TRANSPORTATION Equipment Operator || GG| 6C 17.30 26,988.00 7,397.41 370.70 140.01 391.33 1,262.24 169.46 36,719.13
1 6342 TRANSPORTATION Equipment Operator || GG| 6C 17.30 26,988.00 7,397.41 370.70 140.01 391.33 1,262.24 169.46 36,719.13
1 |6373 TRANSPORTATION Equipment Operator (I GG| 6C 17.30 26,988.00 7,397.41 370.70 140.01 391.33 1,262.24 169.46 36,719.13
1 |6406 TRANSPORTATION Equipment Operator || Casual GG| 6C 17.30 26,088.40 7,150.83 370.70 140.01 378.28 1,262.24 169.46 35,559.91

3 Months
1 [480 PORT POLICE Security Guard (Armed) EE|6A| § 14.02 7,290.40 1,998.30 123.57 46.67 105.71 420.75 - 56.49 10,041.87
1 481 PORT POLICE Security Guard (Armed) EE [ 6A 14.02 7,290.40 1,998.30 123.57 46.67 105.71 420.75 56.49 10,041.87
1 [482 PORT POLICE Security Guard (Armed) EE [ 6A 14.02 7,290.40 1,998.30 123.57 46.67 105.71 420.75 56.49 10,041.87
1 [432 PORT POLICE Port Police Il 9D | 24 21.29 11,070.25 3,034.36 123.57 46.67 160.52 420.75 56.49 14,912.59
1 |NEW SAFETY Environmental Compliance Specialist JJ | 5C 24.80 12,896.00 3,534.79 123.57 46.67 186.99 420.75 56.49 17,265.25
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FY-2020
APPROVED BUDGET
CAPITAL IMPROVEMENT PROJECTS

A.) The following are list of projects that are currently ongoing, in the planning and design stage and future

construction projects. Please note they are not in any order of priority

W I S T G [ GRS B SR N S

Federal PAG
Description Category |Status| Funding | Funding
Funded On-Going Federal Projects:
Active Modernization Grants

1 |Port Enterprise Fund - Port of Guam Construction Deficiencies and Equipment Purchases MARAD Ongoing 1,022,141 -

2 |Owner's Agent Engineer Support Services OEA/DOD Ongoing 224,482 -

3 |Rehabilitation of "H" Wharf US DOT TIGER | Ongoing 7,500,000 -

4 Total: 8,746,623 -

5

6 Active Security Grants

7 jAcquisition & Installation of Additional Cameras at Strategic Port Facilities FEMA PSGP Ongoing 85,139 28,513
8 |Refurbishment and Hardening of Load Center Buildings Housing Prime Power Generators FEMA PSGP Ongoing 201,537 73,049
9 |Replacement CCTV System Existing Analog Cameras with Digital IP Cameras FEMA PSGP Ongoing 78,082 30,565
10 |Iden Technology Redundant Interoperable Communications System Service FEMA PSGP Ongoing 37,894 15,824
11 Total: 402,651 147,950
12

13 Active Marina & Harbor of Refuge Grants

Renovation of the Guam Harbor of Refuge Phase 2 - A/E Design, Repairs to Mooring, Acquisition of Pump out

14 |System & Shelter/Housing DOI/F&WS/DOA/L| Ongoing 41,742 10,435
15 |Harbor of Refuge Moorage Repairs - Phase 3 DOI/F&WS/DOA/L| Ongoing 200,000 50,000
16 |Harbor of Refuge Moorage Repairs - Phase 4 DOI/F&WS/DOA/L| Ongoing 200,000 50,000
17 |Harbor of Refuge Moorage Repairs - Phase 5 DOV/F&WS/DOA/L| Ongoing 200,000 50,000
18 Total: 641,742 160,435
19
20 Total On-Going Federal Projects: 9,791,016 308,385
21
22 Planned Federal Projects
23 |Agat Marina Dock B Repairs DOI/F&WS/DOA/L| Planned 375,000 300,000
24 |Acquisition & Installation of Prime Power Generator & Components FEMA PSGP Planned 56,621 18,874
25 |USDOT Port Infrastructure Grant @ 2 Gantry Cranes USDOT MARAD | Planned 1,500,000 1,500,000
26 |OEA 2019 Port Master Plan Update OEA/DOD Planned 440,000 360,000
27 |BIG Tier |, Sport Fish, WestPac Fisheries Grant Matching, OR Cost Share OR Supplemental Funding PAG Planned - 200,000
28 [Warehouse 1 (9 Roll up doors) Hazard Mitigation | Planned 236,250 78,750
29 |Typhoon Mangkhut Public Assistance Grant Fendering System (11 ea.) Hazard Mitigation | Planned 86,625 28,875
30 |Wharf Arch and Fenders F4 to F6 FEMA Planned 483,750 161,250
31 |Pendant and Flood Lights EQMR, Hagatna Marina FEMA Planned 22,201 7,400
32 [Roll Up Door and Vents Warehouse 1 FEMA Planned 25,035 8,345
33 |Window Seals Harbor Master's Office, Gate House Admin. FEMA Planned 19,077 6,359
34 |Damaged Dock C at Agat Marina FEMA Planned 48,867 16,289
35 |Port Complex Facility Wide A/C Units FEMA Planned 28,522 9,507
36 Total Planned Federal Projects: 3,321,947 2,695,649
37
38
39 Total Federal 13,112,963 3,004,035
40
41 Internally Funded On-Going PAG Projects:
42 |AE/ & CM Services for Various Port Facilities & Projects FY2020 1,067,500
43 |Shutters for 2nd Floor High Tower FY2020 25,000
44 |Fendering F-1 Fuel Pier FY2020 600,000
45 |Mobil Pier Temporary Repairs/Pile Replacements FY2020 400,000
46 |ADA - American Disabilities Act FY2020 50,000
47 |Mobil Pipeline & Pier Maintenance FY2020 50,000
48 |Installation of Dock "B" Agat Marina FY2020 300,000
49 |Other Small Projects FY2020 750,000
51 [Supply & Install Automatic Turnstile Gates FY2020 100,000
52 |Shop Bathroom/Restroom FY2020 15,000
53 |Repair All Concrete Spalling CFS Building and Welders Shop FY2020 125,000
54 |Installation of CanopyFronting Building Maintenance Bay FY2020 150,000
55 |Repainting of tha RT. 11 CMU wall FY2020 75,000
56 |Repainting of the PAG Admin. Building FY2020 25,000
67 |Enterprise One Full Upgrade FY2020 2,000,000
68 |Integration and Implementation of [T Initiatives FY2020 2,000,000
69 |Kantech Upgrade Replacement FYZ2020 200,000
70 |ITCF Integrator FY2020 650,000
71 |Block of Hours/IBM MS Windows Support FY2020 20,000
73 |Agat Marina Facility Shore Side Rest Area FY2019 Mid-Year 20,000
74 |Harbor of Safe Refuge-Marine Drive Repair FY2019 Mid-Year 233,000

34
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FY-2020
APPROVED BUDGET
CAPITAL IMPROVEMENT PROJECTS

A.) The following are fist of projects that are currently ongoing, in the planning and design stage and future —l
construction projects. Please note they are not in any order of priority j
Federal PAG |
Description Category |Status| Fundin Funding
75 |Replacement of oil-filled Transformers FY2019 75,000 1
76 |Pipeline/Concrete Support Repairs & Painting FY2019 50,325]
77 |MSLE Wharf Upgrades & CM Services FY2018/19 75,000
78 |Supply & Install Pressure Washer at Agana "GPD" Marina FY2018 75,000 |
79 |Oid Gate House Demolition/Renovation FY2017 700,000
80 -
81 Total Internal On-Going PAG Projects: 0| 9,830,825
82
83 Externally Funded On-Going PAG Projects:
84 |BOND PROJECTS: —
85 |Rehabilitation of H-Wharf and Access Road 13,744,255
86 |Golf Pier Repair 2,560,642 |
87 |Waterline Replacement & Relocation 7,493,027
88 |EQMR Building Repair 3,925,969 |
89 |Warehouse 1 Building Repair 3,148,331
90 |New Admin Building Construction 17,500,000
91
92 Total External On-Going PAG Projects: 0| 48,372,224
93 -
94 Total On-Going PAG Projects: 0| 58,203,049
95 -
96
97 GRAND TOTAL FUNDED PAG/FEDERAL/LOAN: 13,112,963 | 61,207,084 |

35
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FY-2020
APPROVED BUDGET
EQUIPMENTS

Bus
Unit |Section Description Amount
FY-2020 FUNDED
MARAD Port Enterprise Fund - Port of Guam Toplifter 1,600,000
121 Harbor Master Furniture 2,500
122 Port Police Boat Trailer 30,000
122 Port Police Generator x6 12,600
123 Safety (ENVIRONMENTAL) Corrosive Locker CAB759 x2 3,512
123 Safety (ENVIRONMENTAL) Flammable Locker CAB746 x2 5,450
123 Safety (ENVIRONMENTAL) 8x6x7.5 Storage Lockers x5 22,000
123 Safety (ENVIRONMENTAL) Air Compressor 3,500
123 Safety (ENVIRONMENTAL) Stationary Emergency Eyewash Station x5 6,150
123 Safety (ENVIRONMENTAL) Portable Drench Hose/Eyewash Station x5 1,550
123 Safety (ENVIRONMENTAL) Absorbent Sand PLP410 x2 2,916
123 Safety (ENVIRONMENTAL) Air Monitoring Sysytem x3 25,000
300 Operations Manager White Board with wheels 4x8 3,100
300 Operations Manager Medium Level Executive Desk x4 12,000
300 Operations Manager Television x2 3,000
310-313 |Stevedoring Pallet Bar 5,000
310-313 |Stevedoring Wheel Net 5,000
310-313 |Stevedoring Booster Charger 5,000
330 Transportation 5 Ton Forklift x5 295,250
330 Transportation New Vehicles 300,000
330 Transportation Fed GSA Vehicles 20,000
411 Crane Maintenance Hydraulic Hose Crimper 20,000
411 Crane Maintenance Shop Mule Diesel 35,000
411 Crane Maintenance Heavy Duty Pick Up 35,000
412 Preventive Maintenance Portable Compressor x2 100,000
412 Preventive Maintenance 135' Articulating Boom Manlift 350,000
412 Preventive Maintenance Sheet Metal Plate Bender 55,000
412 Preventive Maintenance 5 Ton Forklift 55,000
412 Preventive Maintenance Personnel Lockers 10,000
412 Preventive Maintenance Lathe Machine 200,000
412 Preventive Maintenance Welding Diesel Machine 40,000
412 Preventive Maintenance Plasma Cutter 10,000
412 Preventive Maintenance Heavy Duty Pick Up 80,000
412 Preventive Maintenance Sand Blasting Package/ACS Air Prep 66,197
413 Fleet Maintenance 2 Solvent Based Parts Wash Station 12,500
413 Fleet Maintenance Hydraulic Heavy Duty Car Lift 41,000
413 Fleet Maintenance Office Desk x3 4,500
413 Fleet Maintenance Personnel Lockers 10,000
413 Fleet Maintenance Heavy Duty Shelves 10,000
413 Fleet Maintenance Portable Compressor 8,000
413 Fleet Maintenance Heavy Duty Pick Up 80,000
414 Welders Heavy Duty Utility Service Truck 80,000
414 Welders Plasma Cutting Machine 6,000
414 Welders 2each 240 Shop Portable Electric Welding Machine 14,000
430 Maintenance Control Filing Cabinets 3,000
430 Maintenance Control Color Printer Copier 8,000
421 Facility Pick Up Truck 28,244
421 Facility Wash Rack Pressure Washer 10,000
421 Facility Plate Compactor 3,000
422 Facility Pick Up Truck 28,244
423 Facility Pick Up Truck 28,244
423 |Facility Fire Pump System 10,000
423 Facility Port Air Conditioners 160,000
422 Facility Utility Vehicle 40,000
610 General Administration New Telephone System 95,000
630-632 |Procurement and Supply L-Shaped Office desk ] 2,500
630-636 |Procurement and Supply Automotive Battery Rack (1ea) 1,020
630-637 |Procurement and Supply 90 Gallon Flammable Storage Cabinet (1ea) 1,200
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——

APPROVED BUDGET
EQUIPMENTS
]
Bus
Unit  |Section Description Amount j
630-640 |Procurement and Supply 260 Evaporator Cooler (1ea) 2,800 I J
650 Commercial Furniture 9,000
650 Commercial New Vehicle (Truck) 30,000 W
670 Information Technology Security Camera 20,000 f
TOTAL 2020 PROPOSED: 4,165,977
FY-2019 FUNDED WJ
122  |Port Police Gear, Weapons, Rifles, Lockers, Generator, Truck, Car, etc. 52,600
330 Transportation New Vehicles 36,000 n
330 Transportation Electric Golf Cart 12,000 i
411 Crane Maintenance Hydraulic Hose Crimper 20,000 )
412 Preventive Maintenance Sheet Metal/Plate Bender 55,000
412 Preventive Maintenance LATHE Machine 200,000
412 Preventive Maintenance Welding Diesel Machine 40,000
413 Fleet Maintenance Solvent Based Parts Wash Station (2) Wash 12,500 -
414 Welders Plasma Cutting Machine 6,000
640 Engineering Golf Cart 12,000
640 Engineering Oifice Furniture 7,500
TOTAL 2019 FUNDED: 453,600 |
FY-2018 MID-YEAR FUNDED
420 Facility Typhoon Shutters for Gate House Admin 15,000
TOTAL 2018 FUNDED: 15,000
FY-2018 FUNDED B
122 Port Police Smart Net Hand Held Radio (x10) 50,000 -
TOTAL 2018 FUNDED: 50,000 -
FY-2017 FUNDED |
400  |Maintenance Prime Generator and Automatic Power Switch 120,000 —
413 Fleet Maintenance Hydraulic Lift for Heavy Equipment 60,000
TOTAL 2017 FUNDED: 180,000
TOTAL : 4,864,577 [
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PORT AUTHORITY OF GUAM
Jose D. Leon Guerrero Commercial Port
FY-2020
ORGANIZATIONAL CHART

General Manager

Port Attorney

Administrative Services Officer

Deputy General Manager
{Operations)

Deputy General Manager
{Administration & Finance)

Harbor Master

Operations Manager

Maintenance Manager

Corporate Services Manager

Safety Administrator

Stevedoring Superintendant

Facility Maintenance
Superintendant

Clerical Administrative Services Officer

Port Police Chief

Terminal Superintendant

Chief Planner

Transportation Superintendant

Engineering Manager

Equipment Maintenance Superintendant
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Commercial Manager

Port Marketing Admnistrator

Personnel Services
Administrator

Systems Manager

Financial Affairs Controller

Procurement & Supply Manager
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