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Re: Collecting feedback on the Hagatna Master Plan, Hagatna Design Guidelines, and Hagatna
Zoning Code to move forward the work of the Hagétiia Redevelopment and Restoration Authority

Buenas Yan Hdfa Adai:

As oversight Chair, I am calling for your support and cooperation to move forward the work of
the Hagatna Restoration and Redevelopment Authority (HRRA). As such, I will be inviting the HRRA
to provide a brief (15-20 minute) overview of the plan and its progress; and, to sit at the table with us
as a body so that we may express some of our main concerns to them in order for those concerns to be
addressed in the HRRA materials being developed.

HRRA will be providing each of us digital copies of the Hagatna Master Plan, Hagatna Design
Guidelines, Map Atlas, Zoning Ordinance, and contractual deliverables completed by the consultants
that will be part of the consideration of the Master Plan’s approval by the Board, I Maga’hdga, and |
Liheslatura.

My office will be coordinating with each of your offices over the next several days to find out
what date works best for the legislative body to meet with HRRA and how much review time is
determined optimally. In this way, our offices will work together in a timely, effective, and coordinated
fashion, providing an opportunity for HRRA to work in meaningful ways with I Liheslatura. This
step is important, especially as, by law, / Liheslatura is given just forty-five (45) days to review,
schedule and hold hearings, produce a committee report, and convene into a special session to take
action on a complex and technical project.

This work is very significant to the entire island and has the potential to greatly benefit our island 5
and all our communities within it, thus requiring that we all work together to make it as strong a plan
as possible. i
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