


Doc. No. 35GL-20-1538.



  
 
 

  

 

 

 

 

GUAM HOUSING CORPORATION 
REGULAR BOARD OF DIRECTORS MEETING  

Friday, February 7, 2020 at 8:30 a.m. 
 

AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Board Minutes 

A. Regular BOD Meeting – October 29, 2019 & December 6, 2019 

IV. President’s Report 

V. Legal Report 

VI. Old Business 

A. OREO Properties: 

1) Dededo 

2) Yona 

3) Yigo 

B. Odoo Software – Update 

C. Service Fees / AAA Process – Update 

D. Board Resolution Approving Adjustment of Service Fees 

VII. New Business 

A. GHC President’s Annual Performance Review 

VIII. Public Participation 

IX. Miscellaneous 

X. Adjournment  
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GHC-008 

 

 
 

 
 

 
Yigo, Guam 

 
On April 30, 2018, legal counsel met with 
debtor to follow up on delinquent payments 
due under the Loan Workout Agreement.  
Debtors are still behind on arrears payments 
but continue to make payments to GHC.  Due 
to debtors’ current situation, recasting may 
not be an option at this time.  Legal counsel  
meet with debtors to amend the Loan 
Workout Agreement the latter part of March 
2019 to cure outstanding arrears that is past 
due 12 months. On May 15, 2019, debtor 
tendered a payment of $2,500.00 towards the 
outstanding arrears.  Debtor continues to be 
behind on the Loan Workout Agreement.  On 
October 26, 2019, Legal counsel received 
Notice from USDA to foreclose on debtors’ 
Second Mortgage.  To date, USDA has 
delayed foreclosure action pending its efforts 
to secure foreclosure counsel.  Legal counsel 
will hold off on re-initiating foreclosure action 
pending USDA’s action to foreclose on 
debtors’ Second Mortgage but will continue to 
follow up on debtors’ payments. 
 

 
Legal counsel continues to receive regular 
monthly payments from debtor.  Legal 
counsel is monitoring Loan Workout 
Agreement with debtor. 
 
Principal amount due: $24,076.65 
(As of 01/31/2020 – 6 months in arrears) 
 
Maturity date: 4/11/2038 
 

 
GHC-16 

 
 

 
 

 
Santa, Rita  

 
Debtor filed Chapter 13 Bankruptcy.  On 
December 28, 2013 debtor’s attorney filed a 
Motion to Dismiss the Chapter 13 
Confirmation Plan since debtor satisfied all 
pre-petition arrears payments owed to its 
secured creditors.  On July 18, 2019, Legal 
counsel filed its objections with the District 
Court of Guam concerning debtor and 
Trustee’s notice to discharge plan and close 
the pending bankruptcy matter until debtor 
resolves the outstanding pre and post-petition 
arrears owed to GHC. On July 18, 2019, 
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debtor filed a response to GHC’s objections.  
On January 17, 2020, Legal Counsel 
attended bankruptcy hearing regarding 
objections to debtor’s dismissal of the Plan.  
The Court rejected the objections filed by 
GHC, however, indicated that GHC’s lien 
survives debtor’s bankruptcy action.  Legal 
Counsel continues to work with debtor’s 
Bankruptcy Attorney to resolve the 
outstanding and current arrears owed to GHC 
on the pending loan account. 

 

 
GHC-026 

 

 
 

 
 

 
Yigo, Guam 

 

Legal counsel received another referral from 
GHC regarding past due arrears owed by 
debtor on October 9, 2019.  Legal counsel 
prepared and sent a demand letter to debtor 
on 10/10/19.  Debtor failed to cure defect 
within the 30 day period.  On 11/19/19, Legal 
Counsel prepared and recorded a Notice of 
Default with DLM.   On January 3, 2020, 
Legal counsel recorded a Notice of 
Foreclosure Sale for March 3, 2020 at the 
Yigo Mayor’s Office and will meet with GHC 
to prepare its bid strategy for the March 3, 
2020 sale 

 
Debtor fell back on monthly payments owed 
to GHC pursuant to a loan work out 
agreement after previously curing past due 
arrears owed to GHC.   
 
Principal amount due:  $22,498.83 
(As of 01/31/20 – 38 mons in arrears) 
Maturity date:  8/24/2039 

 

 
GHC-042 

 
 

 
 

 
Mangilao, Guam 

 
Legal counsel prepared and sent demand 
letter on July 24, 2017; Legal counsel met 
with debtors on August 17, 2017. Debtors 
requested pay off amount and amounts to 
bring loan current from GHC.   Legal counsel 
has requested the updated arrears from GHC 
to prepare letter to debtors to be submitted to 
401k administrator requesting withdrawal 
funds. On December 28, 2017, Legal counsel 
sent correspondence to debtors regarding 
amounts to cure the defect and to make the 
loan current.  On February 28, 2018, Legal 
counsel received information from the 

 
Legal counsel received referral from GHC on 
July 18, 2017; Outstanding arrears: $ 
$66,142.24; Interest:  $1,570.92; Calc. late 
charges: $96.48.  Legal counsel provided 
debtors the arrears amount to make the loan 
current on September 5, 2017.  Debtors have 
proposed to satisfy the outstanding arrears 
by withdrawing funds from their 401k 
retirement and have requested the updated 
arrears on the loan account from GHC. 
 
Principal amount due: $60,209.51 
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debtors that the withdrawal of the proceeds 
from debtors’ retirement was approved.  
Payment was received by Legal counsel and 
was remitted to GHC. Legal counsel received 
confirmation that debtors have been current 
on the pending loan account.  Legal counsel 
will continue to monitor this pending loan 
account.  
 

(PENDING LOAN WORKOUT) 
 

(As of 01/31/2020 – 5 months in arrears) 
 
Maturity date: 1/1/2031 

 
GHC-042.1 

 
 

 
 

 
Mangilao, Guam 

 
Legal counsel prepared and sent demand 
letter on July 24, 2017. Debtors’ response 
due on August 24, 2017. Legal counsel met 
with debtors on August 17, 2017. Debtors 
requested pay off amount and amounts to 
bring loan current from GHC.  Legal counsel 
has requested the updated arrears from GHC 
to prepare letter to debtors to be submitted to 
401k administrator requesting to withdraw 
funds. On December 28, 2017, legal counsel 
sent correspondence to debtors regarding 
amounts to cure the defect and to make the 
loan current. On February 28, 2018, legal 
counsel received information from the 
debtors that the withdrawal of the proceeds 
from debtors’ retirement was approved.  
Payment was received by legal counsel and 
remitted to GHC. Legal counsel received 
information from GHC that debtors are still in 
arrears regarding the pending loan account.  
On May 11, 2018, legal counsel met with 
debtors to discuss their proposed plan to 
satisfy the pending arrears of $6,214.56.  
Legal counsel prepared and debtors 
executed a Loan Workout Agreement for the 
“down payment assistance” loan account on  
December 6, 2018. Legal counsel will 

 
Legal counsel received referral from GHC on 
July 18, 2017; Outstanding arrears: 
$9,750.30; Late fees: $405; Misc. fees: $405.  
Legal counsel provided debtors arrears 
amounts to make the loan account current on 
September 5, 2017.  Debtors proposed to 
satisfy the outstanding arrears by 
withdrawing funds from their 401K retirement 
and have remitted payment to satisfy the 
outstanding arrears on the loan account from 
GHC. 
 
 
 
Principal amount due: $5,917.12 
(As of 01/31/2020 – 64 months in arrears) 
 
Maturity date:  7/1/2020 
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continue to monitor monthly payments from 
debtors pursuant to the Loan Workout 
Agreement until the obligation is completely 
satisfied. 
 

(PENDING LOAN WORKOUT) 
 

 
GHC-046 

 
 
 

 
 

 
Yigo, Guam 

 

 
On August 3, 2018, GHC referred the 
pending loan account to Legal counsel.  On 
August 9, 2018, Legal counsel sent a 
demand letter to debtors.  Debtors contacted 
legal counsel and will be meeting with legal 
counsel on August 22, 2018 to discuss a 
proposed workout proposal to satisfy 
outstanding arrears. On August 27, 2018 
debtor’s agent reviewed and executed a Loan 
Workout Agreement prepared by GHC.  
Debtors are now behind on their payments 
under the Loan Workout Agreement. Legal 
counsel re-instituted foreclosure action 
against debtors, and on July 18, 2019 
initiated demand for payment against 
debtors. Since debtors have not responded to  
GHC’s demand for payment on August 18, 
2019 and Notice of Default recorded with 
DLM on August 19, 2019, Legal Counsel 
recorded the Notice of Sale for November 26, 
2019 at the Yigo Mayor’s Office.  On October 
16, 2019, Legal counsel met with the debtor’s 
representative regarding debtor’s proposal to 
cure the outstanding arrears prior to the 
November 26th foreclosure sale.  On 
November 6, 2019 debtor tendered payment 
in the amount of $9,132.47 to satisfy all 
outstanding arrears, attorney’s fees and 
costs.  On 11/14/19, legal counsel recorded 
Notice for Cancellation of Sale and is pending 
GHC’s instructions to return account back to 

 
Principal amount due: $101,292.44 
(As of 10/31/2019 – 8 months in arrears) 
 
Maturity date:  08/05/2040 
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the Loan Division. 
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