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From: Joseph Meno <joseph.meno@hrra.guam.gov>

Date: Mon, Feb 24, 2020 at 3:14 PM

Subject: HAGATNA RESTORATION AND REDEVELOPMENT AUTHORITY

To: OFFICE OF SPEAKER TINA ROSE MUNA BARNES <speaker@guamlegislature.org>

Good Afternoon Speaker Barnes,

Attached are the approved board minutes from the office of HRRA. Please note that the approved meeting minutes with the signature of the board secretary for the months of September, November and December are separate files.

Thank you and have a great day.

Kon Respetu,
Joseph R. Meno, Jr.
ADMINISTRATIVE OFFICER
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The Honorable Lourdes A. Leon Guerrero
Governor of Guam

The Honorable Joshua F. Tenorio
Lieutenant Governor of Guam

Chairman Maria Eugenia Leon Guerrero
¥ .. Vice-Chair Patricia Ann P. Ada
(\J l Commissioner Mayor John E. Cruz
4L A& Commissioner Gregory D. Perez

TN~ SCTa  Commissioner Rita T. Franquez
]aﬁg@?gl}\ll}z& Commissioner Nanik P. Keswani
REDEVELOPMENT ~ Commissioner Eduardo J. Calvo B

AUTHORITY Commissioner Carlos Madrid Alvarez-Piner, PhD
Executive Director Lasia Casil

February 24, 2020

MEMORANDUM via electronic mail

TO: I Maga’hagan Guahan
Honorable Speaker Tina Mufia Barnes, 35th I Liheslaturan Guahan

FROM: Executive Director, Hagatfia Restoration and Redevelopment Authority (HRRA)
SUBJECT: Submission of HRRA Board of Commissioners Approved Meeting Minutes
Hafa Adai,

In accordance with 5 GCA Government Operations CH. 8 Open Government Law § 8113.1. Reporting
Requirements for Boards and Commissions, please find attached the HRRA board approved minutes for regular
meetings held in July 2019, September 2019, October 2019, November 2019 and December 2019 for your
review and records.

Should you have any questions or require further assistance, please do not hesitate to contact me via email at
lasia.casil@hrra.guam.gov or at 647-4332 ext. 122.

Si Yu’os Ma’ase.

Senséremente,

LASIA CASIL
Executive Director
Hagatiia Restoration & Redevelopment Authority

Cc: Senator Kelly Marsh (Taitano) PhD.
Chair and Commissioners, HRRA

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagatha Guam 96932
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The Honorable Lourdes A. Leon Guerrero
Governor of Guam

Chairman Maria Eugenia Leon Guerrero
Vice-Chair Patricia Ann P. Ada
Commissioner Mayor John E. Cruz
Commissioner Gregory D. Perez The Honorable Joshua F. Tenorio

L r~w1a Commissioner Rita T. Franquez Lieutenant Governor of Guam
Commissioner Nick Keswani

Rﬁ?{{%ﬂ?&é\ﬁ# Commissioner Eduardo J. Calvo
AUTHORITY Commissioner Carlos Madrid Alvarez-Pier, PhD

Executive Director Lasia Casil

T R T S T I e T TR L T e T S 2 T TR

Aturidat Numa'lo Yan inadalanton Hagatha
(Hagatiia Restoration and Redevelopment Authority)
BOARD OF COMMISSIONERS - REGULAR MEETING
July 25,, 2019, Thursday, 5 p.m.
GEDA Conference Room, Suite 511 ITC Bldg, Tamuning Guam

AGENDA
l. Call to Order.
Il. Old Business.
Il New Business.
Appointment of Chair and Vice Chair
2. Executive Director Endorsement @
3. 2019 Budget Approval ($190,000) '
a) $35,335.00 for Office Supplies

4. 2020 Budget Approval ($885,948) %Dl %W .
5

Regular Meeting Standardization | & l\laaﬂ- .

a) Day and Time Standardization @ Jo/ “ ’I’TCD: A% '

b} Robert Rules of Order Adoption
6. Hagatna River Flood Risk Management Study Update
a) Scope of Work Contract Amendment Approval
IV. Miscellaneous.
l. HRRA Board of Commissioners Education Certification Program Workshop
Requirement {(Section 43116, Ch 43, 5 GCA)
V. Next Meeting: TBA

VI. Adjournment g
NOTES: Hﬁg&ﬁ‘-{
Board pwmé)&/;
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Chairman Maria Eugenia Leon Guerrerc
Vice-Chair Patricia Ann P. Ada
Commissioner Mayor John E. Cruz
Commissicner Gregory D. Perez
Commissioner Rita T. Franquez
Commissioner Nick Keswani
Commissioner Eduardo J. Calvo
Commissioner Carlos Madrid Alvarez-Piier, PhD
Executive Director Lasia Casil

The Honorable Lourdes A. Leon Guerrero
Governor of Guam

The Honorable Joshua F. Tenorio
Lieutenant Governor of Guam
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Hagatna Restoration and Redevelopment Authority (HRRA)
Regular Board of Commissioners Meeting Minutes
July 25, 2019

GEDA Conference Room, 5th Floor, ITC Bldg., Tamuning, Guam

Call to Order - Chair Maria Leon Guerrero called the meeting to order at 5:05pm.

Attendance -

1.

wn

Board Members Present - Chair Maria Leon Guerrero (Maria), Vice Chair Patricia
Ada (Patty), Commissioner Nick Keswani (Nick), Commissioner Rita Franquez
{Rita), Commissioner Eduardo “Jake” Calvo (Jake), Commissioner Greg Perez
(Greg), Commissioner Mayor John Cruz (Mayor Cruz)

Board Members Absent: Commissioner Carlos Madrid (Carlos)

HRRA Staff: Executive Director Lasia Casil (Lasia)

Guests: Stacy Salas (HRRA legal counsel), Rikki Orsini (Representing Senator
Kelly Marsh office), Chirag Bhojwani (Representing Speaker Tina Muna Barnes
office) and Mr. Don Edquilane.

Approval of Minutes - As this was the first meeting of the HRRA there were no previous
minutes to approve.

Qfficer’s Reports - As this was the first meeting of the HRRA there were no officers'
reports to present.

Old Business - As this was the first meeting of the HRRA there was no old business to
present.

New Business -

1.

Appointment of Chair and Vice Chair - Moved by Greg and seconded by Jake to
confirm Maria Leon Guerrero as Chair and Patrica Ada as Vice Chair.. The motion
carried with seven (7) in favor and zero (0) against. Nick brought up that he had
not taken an ocath of office yet and Chair Leon Guerrero informed the Board that the
Oath was not necessary but it is just a formality as was advised to her by
Governor's legal counsel.
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2. Executive Director Endorsement - Maria explained that the law requires that the
Board vote whether to hire the Maga’Haga’s appointee as Executive Director. Nick
requested that Lasia present to the Board information about her background and
her vision for the HRRA. Lasia explained that she began her career in development
and commercial real estate in New York in 2002 including her CV and several
articles about her in the Board packet for review. She has more than 15 years of
working in the real estate field. She explained her reason for wanting to work with
the HRRA and how its' mission aligned with her persona! goals of preserving,
promoting and protecting Guam'’s culture, history and land. Greg asked Lasia to
clarify now that HRRA is no longer under DCA what will be the budget be for staffing
and for the projects identified in the Master Plan? She responded that the
Maga'Haga has made this a priority; First, by re-establishing the HRRA as an
autonomous agency, second, by requesting a budget of $885,948 from the
Legislature to fund the office, third, by implementing the law that states the HRRA
shall received funds collected from taxes on improvements in real estate in Hagatfia
from 1997 to present, of which DRT has identified approximately $190,000 due to
HRRA in FY2019. HRRA is working with DRT, DOA and BBMR to transfer that
money to the Authority. Lasia has been working with DOL temporary staff to set up
the office and researching potential applicants to interview for hire when the new
FY20 budget kicks in. Greg stated this is a multi-year, multi-million dollar
undertaking and what kind of experience or training does Lasia have in this type of
management? Lasia explained that she worked for Newmark Knight Frank starting
off as a landlord representative overseeing almost 500,000 sf of property and that
she is familiar zoning codes, dealing with community issues regarding development.
Furthermore, as a former member of the American Chamber of Commerce in
Bangkok, working with foreign companies, she is utilizing this experience and her
network to assist GEDA in reaching out to foreign investors in the tourism, hotel,
residential development markets that may also be interested in development in
Hagatna. Greg stated that this partially answered his question, he was looking for
experience in overseeing projects and supervision in managing construction
projects similar to those in the Master Plan. Lasia responded that part of the mission
to move the Master Plan forward is to team up and work with the different agencies
on the different projects and that the HRRA is only a temporary agency that will
evolve into a city council for Hagatfia. She explained that her job is not permanent
but to help the HRRA get off its feet and build a foundation for the future city council
it will evolve into. He wanted to know what the head count is for staffiing and Chair
Leon Guerrero explained that this is an item agenda to discuss later when they
review the budget and if there are any other questions regarding Lasia'a
credentials. At this time Maria asked that the Board move forward with the
confirmation. Moved by Jake and seconded by Rita that Executive Director, Lasia
Casil be confirmed by the Board. The motion carried with seven (7) in favor and
zero (0) against. At this time Mayor Cruz had to leave for a previous engagement.

3. 2019 Budget Approval - Lasia informed the Board that the Dept. of Revenue and
Taxation identified approximately $190,000 due to the HRRA in accordance with the
PL24-110 and requested the Board approve $65,335.00 for the purchase of
Contractual, Supplies, Materials, Equipment and a vehicle. This amount was taken
straight from the FY2020 Budget Request. Maria asked if this money was going to
be expended at the end of 2019. Director Casil explained that this money will go

into HRRA coffers and carry over. Maria asked if it is typical for agencies to have a
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vehicle and Lasia responded yes. Nick asked for a breakdown and highlight of the
items which Lasia provided - the first 8 line items, Office Supplies & Materials,
Equipment and Vehicle totaling $65,000. This includes Advertisements, Printing
Services, Network Administration, Website Maintenance. Maria and Nick asked if
personnel budget is covered for 2019 which Lasia confirmed the salaries for Joseph
Santos and Director Casil have already been appropriated for 2019. The 2019
budget is covered for staff. The position of Executive Director is currently funded by
Adelup and Joseph Santos was previously working under the umbrella of Dept. of
Chamorro Affairs and support staff was provided by DCA. Moving forward, staff will
be covered in the 2020 Budget. Greg asked if any of the items highlighted above
were available from the previous year or if there were any carryover items. Lasia
explained that all equipment used by HRRA belonged to DCA. The only items that
were budgeted for FY2019 were rent and Joseph Santos salary. Maria asked if
HRRA is planning to lease office space at another location or remain in present
space. Lasia met with Director Mel Mendiola of GEDA and she said HRRA could
stay indefinitely. Maria asked if there are any other issues with the 2019 budget but
Greg and Jake have to leave and asked if we could recess and schedule a
workshop to go over the budget itself. Leon Guerrero asked there was any urgency
with the FY2019 budget request. Lasia said it wasn’t urgent, however, what was
urgent was to set a time for the next meeting. Nick proposed the motion to defer
certain items but approve 2019 budget expansion, asking for $65,000 so HRRA
couid procur the equipment and materials required to operate immediately. Greg
asked if funds are in place. Lasia said it should be available within the next few
weeks. Nick revised the motion to approve the 2019 budget expansion of $65,000
subject to getting more detail and timeline from Director. (inaudible) seconded that
motion and with a unanimous vote of the five (5) remaining Commissioners, the
motion was passed. Greg and Jake departed at this time leaving the board without
quorum and asked that the Board recess until a later time to discuss the 2020
budget and remaining agenda items.

4. 2020 Budget - Tabled until next meeting.

5. Regular Meeting Standardization - Tabled until next meeting.
a) Day and Time Standardization
b) Robert Rules of Order Adoption

6. Hagatnia River Flood Risk Management Study Update - Tabled until next
meeting.
a) Scope of Work Contract Amendment Approval

VIll. Miscellaneous -
1. HRRA Board of Commissioners Education Certification Program Workshop

Requirement (Section 43116, Ch. 43, 5, GCA) - The remaining board proposed
the date of September 6, 2019 in the morning for a 4 hour education session. Maria
submitted for Board consideration that at the next board meeting they review the
comments submitted by the agencies and how to address them. Lasia informed the
board that there was more descriptive information on the Task Order 1 and copies of
the comments from the agencies (GWA, GEDA, DRT) for the Board to review.

Maria asked if there was a shared drive with all the documents and if all Board
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IX.

X.

members have access. Lasia informed her that DropBox is a better provider and we
are waiting for funding to purchase a subscription. Maria asked that all documents
be made available online and hard copies provided. Nick requested that all
documents be located in a centralized location. Lasia informed them that the
hagatnamasterplan.com website is available to the public where the public can
download and view public documents. Patty requested that the next board meeting
occur after the warkshop since everyone will be there already.

Announcements - No announcements at this time.

Adjournment - At 5:47 Maria made a motion to adjourn and that was seconded by Patty
and the motion passed unanimously.

A/ S [N 10, 2011

Eduardo “Jake" Calvo Date of Approval
Secretary
[Hagatna Restoration and Redevelopment Authority]
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The Honorable Lourdes A, Leon Guerrero
Governor of Guam {54

The Honorable Joshua F. Tenorio
Lieutenant Governor of Guam

Commissioner Nick Keswani

Commissioner Carlos Madrid Alvarez-Piner, PhD
Executive Director Lasia Casil
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Hagatna Restoration and Redevelopment Authority (HRRA)
Regular Board of Commissioners Meeting Minutes do
July 25, 2019
GEDA Conference Room, 5th Floor, ITC Bldg., Tamuning, Guam ,HM,, /j

ca,zA_L»

Call to Order - Chair Maria Leon Guerrero called the meeting to order at 5:05pm. Q/L/
-~

Attendance - @‘AM

1. Board Members Present - Chair Maria Leon Guerrero (Maria), Vice Chair Patr|c1a

Ada (Patty), Commissioner Nick Keswani (Nick), Commissioner Rita Franquez

(Rita), Commissioner Eduardo “Jake” Calvo (Jake), Commissioner Greg Perez or"{'
(Greg), Commissioner Mayor John Cruz (Mayor Cruz)

Board Members Absent: Commissicner Carlos Madrid (Carlos)

HRRA Staff: Executive Director Lasia Casil {Lasia)

Guests: Stacy Salas (HRRA legal counsel), Rikki Orsini (Representing Senator

Kelly Marsh office), Chirag Bhojwani (Representing Speaker Tina Muna Barnes

office) and Mr. Don Edquilane.

sowmn

Approval of Minutes - As this was the first meeting of the HRRA there were no previous
minutes to approve.

Officer’s Reports - As this was the first meeting of the HRRA there were no officers’
reports {o present.

Qld Business - As this was the first meeting of the HRRA there was no old business to
present.

New in -

1. Appointment of Chair and Vice Chair - Moved by Greg and seconded by Jake to
confirm Maria Leon Guerrero as Chair and Patrica Ada as Vice Chair.. The motion
carried with seven (7) in favor and zero (0) against. Nick brought up that he had
not taken an oath of office yet and Chair Leon Guerrero informed the Board that the
Oath was not necessary but it is just a formality as was advised to her by
Governor's legal counsel.
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Executive Director Endorsement - Maria explained that the law requires tHatthe )
Board vote whether to hire the Maga’Haga's appointee as Executive Director. Nic
requested that Lasia present to the Board information about her background and
her vision for the HRRA. Lasia explained that she began her career in development
and commercial real estate in New York in 2002 including her CV and several
articles about her in the Board packet for review. She has more than 15 years of
working in the real estate field. She explained her reason for wanting to work with
the HRRA and how its’ mission aligned with her personal goals of preserving,
promoting and protecting Guam's culture, history and land. Greg asked Lasia to
clarify now that HRRA is no longer under DCA what will be the budget be for staffing
and for the projects identified in the Master Plan? She responded that the
Maga'Haga has made this a priority; First, by re-establishing the HRRA as an
autonomous agency, second, by requesting a budget of $885,948 from the
Legislature to fund the office, third, by implementing the law that states the HRRA
shall received funds collected from taxes on improvements in real estate in Hagatina
from 1997 to present, of which DRT has identified approximately $190,000 due to
HRRA in FY2019. HRRA is working with DRT, DOA and BBMR to transfer that
money to the Authority. Lasia has been working with DOL temporary staff to set up
the office and researching potential applicants to interview for hire when the new
FY20 budget kicks in. Greg stated this is a multi-year, multi-million dollar
undertaking and what kind of experience or training does Lasia have in this type of
management? Lasia explained that she worked for Newmark Knight Frank starting
off as a landlord representative overseeing almost 500,000 sf of property and that
she is familiar zoning codes, dealing with community issues regarding development.
Furthermore, as a former member of the AmCham in Bangkok, working with foreign 7
companies, she is utilizing this experience and her network to assist GEDA in to—=——
reaching out to foreign investors in the tourism, hotel, residential development
markets that may also be interested in development in Hagatna. Greg stated that
this partially answered his question, he was looking for experience in overseeing
projects and supervision in managing construction projects similar to those in the
Master Plan. Lasia responded that part of the mission to move the Master Plan
forward is to team up and work with the different agencies on the different projects
and that the HRRA is only a temporary agency that will evolve into a city council for
Hagatfia. She explained that her job is not permanent but to help the HRRA get off
its feet and build a foundation for the future city council it will evolve into. He
wanted to know what the head count is for staffing and.Chair Leon Guerrero
explained that this is an item agenda to discu%{k’s?tfr when they review the
budget and if there are any other questions regarding Lasia'a credentials. Af this
time Maria asked that the Board move forward with the confirmation. Moved by
Jake and seconded by Rita that Executive Director, Lasia Casil be confirmed by the
Board. The motion carried with seven (7) in favor and zero (0) against. At this time
Mayor Cruz had to leave for a previous engagement.

2019 Budget Approval - Lasia informed the Board that the Dept. of Revenue and
Taxation identified approximately $190,000 due to the HRRA in accordance with the
PL24-110 and requested the Board approve $65,335.00 for the purchase of
Contractual, Supplies, Materials, Equipment and a vehicle. This amount was taken
straight from the FY2020 Budget Request. Maria asked if this money was going to
be expended at the end of 2019. Director Casil explained that this money will go

into HRRA coffers and carry over. Maria asked if it is typical for agencies to have a

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
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vehicle and Lasia responded yes. Nick asked for a breakdown and highlight of the
items which Lasia provided - the first 8 line items, Office Supplies & Materials,
Equipment and Vehicle totaling $65,000. This includes Advertisements, Printing
Services, Network Administration, Website Maintenance. Maria and Nick asked if
personnel budget is covered for 2019 which Lasia confirmed the salaries for Joseph
Santos and Director Casil have already been appropriated for 2019. 2019
budget is covered for staff. The position of Executive Director is curréntly funded by
Adelup and Joseph Santos was previously waorking under the umbrella of Dept. of
Chamorro Affairs and support staff was provided by DCA. Moving forward, staff will
be covered in the 2020 Budget. Greg asked if any of the items highlighted above
were available from the previous year or if there were any carryover items. Lasia
explained that all equipment used by HRRA belonged to DCA. The only items that
were budgeted for FY2019 were rent and Joseph Santos salary. Maria asked if
HRRA is planning to lease office space at another location or remain in present
space. Lasia met with Director Mel Mendiola of GEDA and she said HRRA could
stay indefinitely. Maria asked if there are any other issues with the 2019 budget but
Greg and Jake have to leave and asked if we could recess and schedule a
‘workshop to go over the budget itself, Leon Guerrero asked there was any urgency
with the FY2019 budget request. Lasia said it wasn't urgent, however, what was
urgent was to set a time for the next meeting. Nick proposed the motion to defer
certain items hut approve 2019 budget expansion, asking for $65,000 so HRRA
could procur the equipment and materials required to operate immediately. Greg
asked if funds are in place. Lasia said it should be available within the next few
weeks. Nick revised the motion to approve the 2019 budget expansion of $65,000
subject to getting more detail and timeline from Director. (inaudible) seconded that
motion and with a unanimous vote of the five (5) remaining Commissioners, the
motion was passed. Greg and Jake departed at this time leaving the board without
quorum and asked that the Board recess until a later time to discuss the 2020
budget and remaining agenda items.

4. 2020 Budget - Tabled until next meeting.

< Regular Meeting Standardization - Tabled until next meeting.
a) Day and Time Standardization
b) Robert Rules of Order Adoption

6. Hagatia River Flood Risk Management Study Update - Tabled until next
meeting.
a) Scope of Work Contract Amendment Approval

VIIl.  Miscellaneous -
1. HRRA Board of Commissioners Education Certification Program Workshop

—

Requirement {(Section 43116, Ch. 43, 5, GCA) - The remaining board proposed
the date of September 6, 2019 in the morning for a 4 hour education session. Maria
submitted for Board consideration that at the next board meeting they review the
comments submitted by the agencies and how to address them. Lasia informed the
board that there was more descriptive information on the Task Order 1 and copies of
the comments from the agencies (GWA, GEDA, DRT) for the Board to review.
Maria asked if there was a shared drive with all the documents and if all Board
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members have access. Lasia informed her that DropBox is a better provider arid we
are waiting for funding to purchase a subscription. Maria asked that all documents
be made available online and hard copies provided. Nick requested that all
documents be located in a centralized location. Lasia informed them that the
hagatnamasterplan.com website is available to the public where the public can
download and view public documents. Patty requested that the next board meeting
occur after the workshop since everyone will be there already.

1X. Announcements - No announcements at this time.

X. Adjournment - At 5:47 Maria made a motion to adjourn and that was seconded by Patty
and the motion passed unanimously.

Eduardo “Jake” Calvo Date of Approval
Secretary
[Hagatna Restoration and Redevelopment Authority]
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July 25, 2019

Ms. Lasia Casil

Executive Director

Hagétfia Restoration & Redevelopment Authority (HRRA)
590 S. Marine Corps Dr. Suite 511 ITC

Tamuning, Guam 96913

Dear Executive Director Casil:

By the virtue of the authority vested in me, pursuant to Executive Order 2-19 Relative to
Reestablishing the Hagdtiia Restoration & Redevelopment Authority (HRRA) as a separate agency
and Public Law 24-110 §79301(d) in which “The Govemnor shall designate a Chairman and Vice-
Chairman from among the Commissioners” and the local laws applicable to the following positions, I
am pleased to designate the following HRRA Commissioners to serve as Chair and Vice-Chair of the
HRRA Board of Commissioners:

Commissioner Maria Eugenia Leon Guerrero as Chair.
Commissioner Patricia Ada as Vice-Chair.

Please extend to them all courtesies afforded their designations. If you have any questions or
concems, please contact the office of the Governor.

Senseramente,
B e oo

LOURDES A. LEON GUERRERO
Maga'hagan Guahan
Govermnor of Guam

RICARIMO } BORDALLO GOVERNOR § COMVLEX . HAGATRA, GUAM 96910

PO BOX 8950 - HAGATNA GUAM 96932
671.472.8931 - 671.472 B952/06
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Lasia A. Casil

545 Bishop Olano

Santa Rita. Guam 96915
Tel: +1-671-688-1139
lasia’@me.com

Accomplished entrepreuncer, jewelry designer, LGBT rights and environmental activist
and commercial real estate broker,

Professional Background:
- Currently appointed by I Maga'Hdga and Governor of Guam as Executive Director of the Hagatfia
Restoration & Redevelopment Authority (HRRA) overseeing the restoration of the capital city of Hagatia,

Guam

- Currently designing and overseeing the expansion of local jewelry brand Infinite Charm.

- Currently overseeing the Guam LGBT Pride Beach Festival & March and working with the Guam Visitors
Bureau in promoting Guam as a safe destination for the muiti-billion dollar LGBT tourism market to visit,
vacation and get married.

- Currently working with Save Southern Guam in advocating for the protection of the seashore and coastal
beauty of southern Guam.

- Prior to starting my own business, main focus was representing the commercial real estate requirements of
high street and luxury national and international retail clients in the Manhattan. Los Angeles and major
international retail markets.

Credentials:
2019

2017 -2018
2016- 2018
2016 -2018
2013 - 2018
2011 -2013
2009 - 2010
2007 - 2009
20006 - 2007
2005 - 2006
2002 - 2005
1996 - 2001

Executive Director. Hagatiia Restoration & Redevelopment Authority. Guam USA
Founder & Director. Guam LGBT Pride. Guam USA

Founder. ISA LGBT Guam, Guam USA

Founder & Chairwoman. Non-profit Save Southern Guam. inc.. Guam USA

Founder & Designer. inlinite Charm. Guam USA

Senior Manager, Knight Frank Chartered (Thailand) Bangkok. Thailand

Senior Director. National Retail Group - Sinvin Real Estate, New York. NY

President - Casil & Co.. Urban Retail Real Estate, New York. NY and Los Angeles. CA
Senior Managing Director — Robert K. Futterman & Associates. Los Angeles. CA
Head of Retail - Newmark Knight Frank Retail Southern California. Los Angeles. CA
Associate - Newmark Knight Frank Retail. New York. NY

Project Manager working with NYC icon Eric Goodes™ hospitality group scouting locations.

working with developers. designers and architects constructing restaurants, nightclubs and hotels to client's
exact specilications.

Associations & Achievements:

- President, | Sengsong Chamorro Merchants Association, Inc (2018)

- Member Guam Womens Chamber of Commerce, Guam (2018)

- Member Guam Chamber of Commerce, Guam (2018)

- Member American/Australian/British Chambers of Commerce. Bangkok, Thailand (2011-2013)
- Co-chair Community Engagement Committee, American Chamber of Commerce. Bangkok. TH (2011-2013)
- Licensed real estate salesperson in New York and California (2000-2011)

- Member Real Estate Board of New York (2000-2011)

= Member International Counsel of Shopping Centers (ICSC) (2002-2011)

- Member Beverly Hills Chamber of Commerce & Economic Development Council (2005-2007)
- Member Downtown Los Angeles Economic Development Committee (2005-2007)

- Recipient Newmark Knight Frank Humanitarian of the Year 2004 Award

- Attended University of Maryland Munich Campus, Munich, Germany (1991-1993)
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Save Southern Guam to celebrate
victory over Pago Bay development
with a wave

Adrian Gogue and Vangie Lujan respend to the Guam Land Use
Cammussion's indecision to a deadline extension requested by Guam
Wanfang Construction, the developer responsible for the Pago Bay Ocean
Resort. John |. Borja/PON

Save Southern Guam plans to celebrate the halt of a controversial Pago Bay
development with a wave Thursday at the Pago Bay bridge.

The Guam Land Use Commission last manth voted 1o revake the Page Bay
Resort's height variance after the developer submisted a smaller version of
the project, Commissionars stated it would requise anew land use
application and opporturity for pubilic input.

The decision was a victory for Save Scuthern Guam, who opposed the
developiment and held publc protests and challenged the height variance in
cour

The non-profit group held a press conference Tucsday at the site of the
propased development to talk about the group's ongaing efforts and plans
for the future.

More: Land Use Commission (evakes haight yartance for Pago Ba g pramel

f dagisin:n

Go Say prowect

Lasia Casil, presictent of the non-profit, wha is a Democratic candidate for
senator, said the group is very happy about the decision,

If the project wants to move fonvard, dovelopers will need to wait a year

hefore they can reappiy, and this time vt face a hybrid approval process,
which includes mayors, sha said.

It makes it tougher lor a project like this,” Casil said

Save Southern Guam pushed lfor several lavws, including ora that created
the Guan:Hybrd Land Usa Conuission, whith intludes istand's mayors
alfected by a proposed development, as part of a vote for projecls costing
maore thar §3 million.

The group sued the commission and developer Wandang Construction Lid.
In the Supenor Court of Guam after the commission approved a height
varance which the group stated was flegal. The reguest wasa't compliant
vath Guam's zoning jaws, the group stated.

The stiit will ba dismissed now that the commissian has voted to revoke the
variance, Casil said.

Aside from the argument that the commission violated the law, the group
also stated the resort would be an eyesore on the bay.

“We aru nat anti-development. We're pra-responsible develapment,” Casil
sad

Save Sauthern Guam socretary Dianne Strong said the group s fine with the
develapers building up to three stories, which is consistent with the zaning
in the area, but not high-rise buildings.

Port Authority of Guam General Manrager Joanne Brawn, a resittent of Pago
Bay and member ol Save Souther Guam, said the group is made up of
ardinary people whao are fighting lor what is right, which is quality of life.

“I think it's shown that this is not what your want to seg in quality
development in our communily. We're just little people out here and we'l
continue to fight for what is important to us,” she said,

Brown said the project should have never moved forward because the
developers faled to meet several deadlines given by the Land Use
Cammission. The commission, however, accommodated the developer and
kept extending deadlines, she said.

“It's unforiunate we had to do this,” Brown said.

She said although the group has had to put in time and money in its {ight,
it will continue 1o do so to fight for what's right.

Casll said the group's light isn't over because it has heard of several ather
proposed developmants around the island,

She said the group's light against the Pago Bay developers has prampted
other campanies to consider making their projects more eco-friendly and
getting mare community engagement.

The wave will he hekl Thursday from 4:30 p.m. to 6 p.m. at the Pago Bay
bridga.
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Newmark Knight Frank Retail Brings
Service Platform to L.A.

New York, NY (04/17/2006)

Newmark Knight Frank Retail, the country’s premier retail real estate firm,
has extended its platform into the L.A. market offering prospective retailers
a full suite of data, consulting and site selection services in that burgeoning
area.

The move will enable Newmark Knight Frank Retail to provide its clients with
crucial knowledge of the L.A. market. "L.A. is a key market that retailers look
at when establishing their game plan," says Jeffrey D. Roseman, executive
vice president of Newmark Knight Frank Retail. "We know the players and
where the critical mass is. We can tell you who is shopping on Melrose as
opposed to Robertson, for example,” he says.

Newmark Knight Frank's expansion into L.A, also insures its retail chents an
edge in gaining market share in the entire U.S. "Beyond site selection we
can take a retailer that's coming from overseas or just faunching in the U.S.
and effectively rall them out across the country,” says Roseman. One such
client Reiss, a women's and men's clothing retailer with 50 locations in
London, is virtually unknown in the states. With Newmark Knight Frank
Retail's services, Roseman says, the company launched locations in New
York, and will roll out stores in L.A. this year.

Newmark Knight Frank will continue its exploration and expansion into LA,
and additional markets for its retailers. "We think areas in downtown L.A. are
underserved and that a market will evolve there." says Roseman. "There are
many hidden markets we believe will take off"

l.asia Casil Sonmez is heading up the new operation, expanding the west
coast coverage currently provided by Newmark Knight Frank’s San
Francisco office. Casil Sonmez will be based in the firm’s West L.A. office
on Wilshire Bivd., and will provide coverage for Southern California, as well
as other major retail markets throughout California.

Newmark Knight Frank Retail services are invaluable for retailers’ real estate
decisions. The firm has strategically increased its geographic presence over
the past several decades, and currently operates offices in major markets
throughout the United States.

"Knowledge s power for anybody in any business,” says Roseman. "if you
have bad locations, you'll have bad sales, no matter how good your product
is”

Newmark Knight Frank Retall, one of the largest retail brokerage firms in the
United States, offers comprehensive services to many of the world's most
prominent retailers and property owners. Newmark Knight Frank Retail is a
division of Newmark Knight Frank, a full service, global commercial real
estate service provider.
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Who's News
April 8, 2009

REAL ESTATE WEEKLY

WHO’S NEWS

Sinvin Realty, LLC announced the addition of two new senior directors,
Daniel Alesandro and Lasia Casil, together forming a national retail
department for the firm.

Lasia Casil focuses her work with national and international retail clients in
the Manhattan, Los Angeles and national markets. She is responsible for
several high profile New York and Los Angeles retail transactions, including
the Reiss flagship store in SoHo and on Bleecker Street.

Previously, Casil worked for Newmark Knight Frank Retail, both in New York
and in Los Angeles. In 2006 she moved to Robert K. Futterman in Los
Angeles, and most recently, became the president of her own brokerage,
Casil & Co., Urban Retail Real Estate, in Los Angeles.

Daniel Alesandro has been responsible for handling the national real estate
expansion strategies for fashion retailers including Michael Kors, along with
the retail brands of Liz Claiborne including Juicy Couture, Kate Spade, Jack
Spade and Lucky Brand.

He began in commercial brokerage in 2001 at Garrick-Aug Associates and
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Newmark Knight Expands in L.A.

WEST LOS ANGELES-The New York City-based site
selection specialist expands into the L.A. market with
a new office here.

By Bob Howard  April 17, 2006 at 09:52 PiM

WEST LOS ANGELES-Newmark Knight Frank Retail of New York City has
expanded into the L.A. market with a new office here and has named Lasia
Casil Sonmez to head the new operation. Casil Sonmez is a specialist in
launching international retailers in the US.

Newmark Knight Frank Retail, which provides consulting and site selection
services for retailers, has opened the new office here because “L..A. is a key
market that retailers look at when establishing their game plan,” says
Jeffrey D. Roseman, EVP of the New York-based company. In addition to the
many US retailers that view Los Angeles as a key market, Roseman adds,
overseas retailers increasingly are targeting LA, as part of their expansion
plans.

Beyond site selection, Roseman adds, Newmark Knight's strategy is to
“take a retailer that's coming from overseas or just launching in the US and
effectively roll them out across the country.” One of the Southern California
markets that is prime for new retailers is Downtown L.A,, Roseman
comments, describing Downtown as "underserved” and one of "many
hidden markets we believe will take off.”

Casil Sonmez will expand the West Coast coverage currently provided by
Newmark Knight Frank's San Francisco office. She joined the firm in 2002 at
its Manhattan headquarters and, the company says, she will maintain a
strong presence in New York City while serving as the primary point of
contact for retail and restaurant clients searching for space in Southern
California.

Working primarily with international clients breaking into the US market,
Casil Sonmez is focused on tenant and owner representation. Since joining
Newmark Knight, she has represented overseas brands in the opening of
their flagship stores in SoHo, New York. Some of her internationai fashion
clients include Custo Barcelona of Spain, Onward Kashiyama and Via Bus
Stap of Japan, the Swedish restaurant Smorgas and a number of others.

Before joining Newmark Knight, Casil Sonmez worked for a boutique
residential real estate firm that sold luxury lofts in Downtown Manhattan.
She has also served as a project manager for a real estate development
company that converted factory lofts into residential and office units.
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ROBERT'S RULES OF ORDER - SUMMARY VERSION
Robert Rules of Order Provides For Fair and Orderly Meetings & Conventions

Provides common rules and procedures for deliberation and debate in order to place the whole
membership on the same footing and speaking the same language. The conduct of ALL business
is controlled by the general will of the whole membership - the right of the deliberate majority
to decide. Complementary is the right of at least a strong minority to require the majority to be
deliberate - to act according to its considered judgment AFTER a full and fair "working through"
of the issues involved. Robert's Rules provides for constructive and democratic meetings, to
help, not hinder, the business of the assembly. Under no circumstances should "undue
strictness" be allowed to intimidate members or limit full participation.

The fundamental right of deliberative assemblies require all questions to be thoroughly
discussed before taking action!

The assembly rules - they have the final say on everything! Silence means consent!

Chairperson should have a writing instrument and paper to write down motions. Ensure that
motions are stated properly.

Guidelines

Obtain the floor (the right to speak) by being the first to stand when the person speaking has
finished; state Mr./Madam Chairperson. Raising your hand means nothing, and standing while
another has the floor is out of order! Must be recognized by the Chair before speaking!
Debate cannot begin until the Chair has stated the motion or resolution and asked "are you
ready for the question?" If no one rises, the chair calls for the vote!

Before the motion is stated by the Chair (the question) members may suggest modification of
the motion; the mover can modify as he pleases, or even withdraw the motion without consent
of the seconder; if mover modifies, the seconder can withdraw the second.

The "immediately pending question" is the last question stated by the Chair! Motion/Resolution
- Amendment - Motion to Postpone

The member moving the "immediately pending question" is entitled to preference to the floor!
No member can speak twice to the same issue until everyone else wishing to speak has spoken
to it once!

All remarks must be directed to the Chair. Remarks must be courteous in language and
deportment - avoid all personalities, never allude to others by name or to motives!

The agenda and all committee reports are merely recommendations! When presented to the
assembly and the question is stated, debate begins and changes occur!
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The Rules

Point of Privilege: Pertains to noise, personal comfort, etc. - may interrupt only if
necessary!

parliamentary Inquiry: Inquire as to the correct motion - to accomplish a desired result,
or raise a point of order

Point of Information: Generally applies to information desired from the speaker: "l
should like to ask the (speaker) a question."

Orders of the Day {Agenda): A call to adhere to the agenda (a deviation from the
agenda requires Suspending the Rules)

Point of Order: Infraction of the rules, or improper decorum in speaking. Must be raised
immediately after the error is made

Main Motion: Brings new business (the next item on the agenda) before the assembly
Divide the Question: Divides a motion into two or more separate motions {must be able
to stand on their own)

Consider by Paragraph: Adoption of paper is held until all paragraphs are debated and
amended and entire paper is satisfactory; after all paragraphs are considered, the entire
paper is then open to amendment, and paragraphs may be further amended. Any
Preamble can not be considered until debate on the body of the paper has ceased.
Amend: Inserting or striking out words or paragraphs, or substituting whole paragraphs
or resolutions

Withdraw/Modify Motion: Applies only after question is stated; mover can accept an
amendment without obtaining the floor

Commit /Refer/Recommit to Committee: State the committee to receive the question
or resolution; if no committee exists include size of committee desired and method of
selecting the members (election or appointment).

Extend Debate: Applies only to the immediately pending question; extends until a
certain time or for a certain period of time

Limit Debate: Closing debate at a certain time, or limiting to a certain period of time
Postpone to a Certain Time: State the time the motion or agenda item will be resumed
Object to Consideration: Objection must be stated before discussion or another motion
is stated

Lay on the Table: Temporarily suspends further consideration/action on pending
question; may be made after motion to close debate has carried or is pending

Take from the Table: Resumes consideration of item previously "laid on the table" -
state the motion to take from the table

Reconsider: Can be made only by one on the prevailing side who has changed position
or view

Postpone Indefinitely: Kills the question/resoltution for this session - exception: the
motion to reconsider can be made this session

Previous Question: Closes debate if successful - may be moved to "Close Debate" if
preferred
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Informal Consideration: Move that the assembly go into "Caommittee of the Whole" -
informal debate as if in committee; this committee may limit number or length of
speeches or close debate by other means by a 2/3 vote. All votes, however, are formal.
Appeal Decision of the Chair: Appeal for the assembly to decide - must be made before
other business is resumed; NOT debatable if relates to decorum, violation of rules or
order of business

Suspend the Rules: Allows a violation of the assembly's own rules (except Constitution);
the object of the suspension must be specified

What Is Parliamentary Procedure?

It is a set of rules for conduct at meetings, that allows everyone to be heard and to
make decisions without confusion.

Why is Parliamentary Procedure Important?

Because it's a time tested method of conducting business at meetings and public
gatherings. It can be adapted to fit the needs of any organization. Today, Robert's Rules
of Order newly revised is the basic handbook of operation for most clubs, organizations
and other groups. So it's important that everyone know these basic rules!

Organizations using parliamentary procedure usually follow a fixed order of business. Below is a
typical example:

DY os W

7.
8.
9.

AGENDA
Location, Date and Time

Call to order.

Roll call of members present.

Reading of minutes of last meeting.

Officers reports.

Committee reports.

Special orders --- Important business previously designated for consideration at this
meeting.

Unfinished business.

New business.

Announcements.

10. Adjournment.

The method used by members to express themselves is in the form of moving motions. A
motion is a proposal that the entire membership take action or a stand on an issue. Individual

members can:

rall NS

Call to order.

Second motions.
Debate motions.
Vote on mations.
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There are four (4) Basic Types of Motions:

1.

Main Motions: The purpose of a main motion is to introduce items to the membership
for their consideration. They cannot be made when any other motion is on the floor,
and yield to privileged, subsidiary, and incidental motions.

Subsidiary Motions: Their purpose is to change or affect how a main motion is handled,
and is voted on before a main motion.

Privileged Motions: Their purpose is to bring up items that are urgent about special or
important matters unrelated to pending business.

Incidental Motions: Their purpose is to provide a means of questioning procedure
concerning other motions and must be considered before the other motion.

How are Motions Presented?

1.

A

Obtaining the floor

a. Wait until the last speaker has finished.

b. Rise and address the Chairman by saying, "Mr. Chairperson, or Mr. President."

c. Wait until the Chairperson recognizes you.

Make Your Motion

a. Speak in a clear and concise manner.

b. Always state a motion affirmatively. Say, "I move that we ..." rather than, "l
move that we do not ...".

c. Avoid personalities and stay on your subject.

Wait for Someone to Second Your Motion

Another member will second your motion or the Chairperson will call for a second.
If there is no second to your motion it is lost.

The Chairperson States Your Motion

a. The Chairperson will say, "it has been moved and seconded that we ..." Thus
placing your motion before the membership for consideration and action.

b. The membership then either debates your motion, or may move directlyto a
vote.

c. Once your motion is presented to the membership by the Chair it becomes
"assembly property", and cannot be changed by you without the consent of the
members.

Expanding on Your Motion
a. The time for you to speak in favor of your motion is at this point in time, rather
than at the time you present it.
The mover is always allowed to speak first,
All comments and debate must be directed to the Chairperson.
Keep to the time limit for speaking that has been established.
The mover may speak again only after other speakers are finished, unless called
upon by the Chairperson.

m oo T
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8.

Putting the Question to the Membership
a. The Chairperson asks, "Are you ready to vote on the question?"
b. Ifthere is no more discussion, a vote is taken.
c. On a motion to move the previous question may be adapted.

Voting on a Motion:

The method of vote on any motion depends on the situation and the by-laws of policy of
your organization. There are five methods used to vote by most organizations, they are:

By Voice -- The Chairperson asks those in favor to say, "aye", those opposed to say "no".
Any member may move for a exact count.

By Roll Call -- Each member answers "yes" or "no" as his name is called. This method is
used when a record of each person's vote is required.

By General Consent -- When a motion is not likely to be opposed, the Chairperson says,
"if there is no objection ..." The membership shows agreement by their silence, however
if one member says, "l object," the item must be put to a vote.

By Division -- This is a slight verification of a voice vote. It does not require a count
unless the Chairperson so desires. Members raise their hands or stand.

By Ballot -- Members write their vote on a slip of paper, this method is used when
secrecy is desired.

There are two other motions that are commonly used that relate to voting.

1.

Motion to Table -- This motion is often used in the attempt to "kill" a motion. The option
is always present, however, to "take from the table", for reconsideration by the
membership.

Motion to Postpone Indefinitely -- This is often used as a means of parliamentary
strategy and allows opponents of motion to test their strength without an actual vote
being taken. Also, debate is once again open on the main motion.

Parliamentary Procedure is the best way to get things done at your meetings. But, it will only
work if you use it properly.

e e

Allow motions that are in order.

Have members obtain the floor properly.
Speak clearly and concisely.

Obey the rules of dehate.

Most importantly, BE COURTEOUS.
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EddieBazaCalvo  — %, £ STATISTICS & PLANS

Governor of Guam
SAGAN PLANU SIHA YAN EMFOTMASION

Government of Guam .
Ray Tenorio P.0. Box 2950 HagAtfia, Guam 96932 Carl ‘Sig‘;:g:“gm
Lieutenant Governor Tel: (671) 472-4201/3 Manuel Q. Cruz
Fax: (671) 477-1812 Deputy Director
MEMORANDUM MAY-0 3 2018
TO: Administrator
Hagétiia Restoration and

Redevelopment Authority (HRRA)

FROM: Director
Bureau of Statistics and Plans

SUBJECT: BSP Comments to HRRA Master Plan

Hafa Adai! The Bureau of Statistics and Plans (BSP) has reviewed the Hagatna Restoration and
Redevelopment Authority Master Plan authored by the Matrix Design Group dated November
2017. As you may be aware, the Bureau’s mission is to ensure Guam’s resources are effectively
used for the benefit of present and future generations by ensuring consistency among various plans,
policies, and programs. The Kabales na Planu Para Guahan, Guam 2065, and the North & Central
Guam Land Use Plan (NCGLUP) and various land use planning tools were referenced to arrive at
these recommendations which are as follows.

¢ The document should include the need to develop a guidance standard for planning and
evaluation of future land resource decisions that address current and future vulnerability to
hazards and climate change. (Page 1-1);

e Include the word resilient under the Design Guidelines and Regulations narrative as
follows. “This document contains design guidelines and regulations intended to encourage
pedestrian comfort and aesthetically pleasing and resilient design, while maintaining
functionality...” (Page 1-2);

e The 2009 NCGLUP Goal NS-6 POLICY 15 recommends the development of tax and fee
incentives to encourage sustainable design for site planning, structural design, and energy
efficiency. As a result, the Bureau recommends under action #3, add the word incentivize
to read, “Identify and incentivize ...” (Page 1-9);

e HRRA should consider the future constants of poor water quality on the river walk feature
of the masterplan. HRRA should also ensure that any waterfront development considers
future environmental conditions such as sea-level rise. (Page 3-6);

e The 2009 NCGLUP Goal I-7 Policy 29 encourages all new development to locate utilities
underground. This master plan did not include a goal or policy to ensure existing customers
and or GPA to take action to meet this goal;

Guam Coastal Management Program-Land Use Planning-SociogisonomisgiamingsPtenning Information~Business & Economic Statistics



BSP Recommendations
HRRA Master Plan 2017
Page 2

* A major waterfront and infrastructure goal should be to stop untreated runoff from entering
Hagatna Bay. It is crucial that the HRRA ensure storm water infrastructure provide
adequate drainage and treatment and minimize flooding and pollution in order to improve
water quality of near shore environments;

e Boat basin channel boundaries is considered an Area of Particular Concem under the
category of surfing sites due to heavy wave inundation. The Bureau recommends that
further study be done to understand long-term vulnerability to hazards such as sea level
rise, wave inundation, and storm surge will have on a major facility such as a cruise ship
port. This study should also cover user conflict(s) as well as any environmental impacts.

¢ The HRRA Master Plan identifies key Government of Guam agency stakeholders. There
is no clear indication as to which organization will have project management oversite over
the projects being developed;

¢ The HRRA Master Plan referenced the Guam Zoning Law, GCA Title 21: Real Property
Chapter 61. However on page 3-21, there are new zoning codes being proposed to
accommodate a HRRA mixed-land use development plan (Page 3-1);

* Providing timeframe for approval by the Guam Legislature and the Governor of Guam
would be useful. (Page 1-2);

¢ The HRRA Master Plan indicated that during construction and road widening projects
along Routes 1, 4, and 8, most water runoff drained into the Hagétfia River and ocean
untreated. This practice should not be tolerated for any future road or development projects
due to the accumulation and magnitude of pollution that are impacting Guam’s marine
species. Recent surveys by the UOG Marine Lab indicated that Acropora corals show a
>95% mortality across Hagétfia’s entire fringing reef. (Page 6-2);

e It is vital that this plan include strong storm water and pollution prevention management
guidelines as well as articulate goals and objectives for current and future development
projects so that surface drainage water quality is improved to a level where marine
ecosystems in Hagatfia bay can recover and be healthy;

o The plan should articulate a green objective or goal such as how the city will move toward
a zero-waste community. (Page 6-5).

As government officials, it is our primary responsibility to ensure the balance of development with
environmentally prudent use of coastal resources for current and future generations. The Bureau
would like to commend you for your masterplan efforts. Please do not hesitate to contact Mr.
Edwin Reyes, Administrator, Guam Coastal Management Program or myself for any questions

regarding this memo.

MANUEL Q. CRUZ
Acting Directo

CC: GCMP Administrator
BSP Chief Planner
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Street Address:
590 S. Marine Corps Drive
Suite 733 ITC Building
Tamuning, GU 96913

Malling Address:
P.O. Box 2950
Hagétiia, GU 96932

Website:
hittpeiland. guam. gov

E-mait Address;
dimdir @land.quam.gov

Telephone:
671-649-LAND (5263}

Facsimile:
671-649-5383

o>

DIPATTAMENTON MINANEHAN TANO’
{Department of Land Management)
GUBETNAMENTON GUAHAN {
(Government of Guam)

DEPARTMENT OF
LAND MANAGEMENT

EDDIE BAZA CALVO

MICHAEL .B. BORJA
Governor

Direttor

RAY TENORIO

DAVID V. CAMACHO
Lieutenant Governor

Daputy Direcior

August 15, 2018

Chairman John T. Calvo

Board of Commissioners

Hagatna Restoration and Redevelopment Authority
194 Hernan Cortez Avenue

Hagatia, Guam 96910

Hafa Adai Chairman Calvo,

The Department of Land Management has reviewed, supports and recommends
approval to the final version of the Hagatna Masterplan. As an ex-officioc member to
the HRRA Board, the Department has contributed and will continue to contribute to
the revitalization and restoration of our Capital City Hagatna within the purview and
authority granted by statute to DLM.

Should you require further assistance, please do not hesitate to contact our office at
649-5263 extension 612.

Sensaramente, .
) ’
MICHAEL J. B. BORJA

Director

Quud 2!
"
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EddieBazacalvo  — X, £"STATISTICS & PLANS

U SAGAN PLANU SIHA YAN EMFOTMASION

Government of Guam

Ray Tenorio P.0. Box 2950 HagAtfia, Guam 96932 Carl mﬁm

, Lieutenant Governor Tel: (671) 472-4201/3 Manuel Q. Cruz
Fax: (671) 477-1812 Deputy Director
AJG. 16 201

MEMORANDUM

TO: Administrator, Hagétiia Restoration and Redevelopment Authority (HRRA)

FROM: Director, Bureau of Statistics and Plans

SUBJECT: BSP Comments to revised HRRA Master Plan

Hafa Adai! The Bureau of Statistics and Plans (BSP) has reviewed the revised Hagatna
Restoration and Redevelopment Authority Master Plan with the following file name
hagatna_master_plan_public_draft_november_2017 sm2 as authored by the Matrix Design
Group. As you are aware, the Bureau has been actively engaged in the planning process and was
pleased to provide comments on an earlier draft via our Memorandum dated May 03, 2018. On
behalf of BSP, I would like to thank you for incorporating our comments.

The Bureau has no further comments and would like to commend you for your masterplan efforts.
Please do not hesitate to contact Mr. Edwin Reyes, Administrator, Guam Coastal Management
Program or myself for any questions regarding this memo.

=N

Acting Director

CC: GCMP Administrator
BSP Chief Planner

Guam Coastal Management Program-Land Use Planning-Socio-Economic Planning~Planning Information-Business & Economic Statistics
Doc. No. 35GL-20-1591.*



Department of Integrated Services
for Individuals with Disabilities

Dipattamenton Prugrama Para | Maninutet

Benito “Ben” Servino Eddie Baza Calvo
DIRECTOA Government of Guam GDVERNOR
Tenorio
LIEUTENANT GOVERNOR
August 24, 2018 DISID Ref. No. 1808-2937
MEMORANDUM
To: John T. Calvo, Chairman, Board of Commissioners

Hagétfia Restoration and Redevelopment Authority

Via: Johnny G. Sablan, HRRA Executive Director
Suite 104, Terlaje Professional Building,
194 Hernan Cortez Avenue, Hagtfia, Guam 96910

From: Ben 8. Servino, Director
Dept. of Integrated Services for Individuals with Disabilities (DISID)

Subject: Hagitiia Restoration and Redevelopment Masterplan Support

Hafa Adai Chairman Calvo:

On behalf of the Department of Integrated Services for Individuals with Disabilities (DISID), I
wish to personally “Thank You” for providing our agency an opportunity review the Hagatiia
Restoration and Redevelopment Masterplan and its supporting documents.

DISID acknowledges and supports the Masterplan's intent of providing an integrated "walkable”
pedestrian connection and creating a multi-modal circulation connectivity system within our

Capital City of Hagitfia, including the provision of shaded, wide walkways or structures where
possible.

We would like to recommend that “Person First” terminology be utilized when describing
people with disabilities in the document rather than using words such as "handicapped or

disabled" to promote equality and the dignity of people with disabilities which is the intent of
the Americans with Disabilities Act (ADA).

Additionally, DISID acknowledges that though the current Guam International Building Code
incorporates the ADA accessibility requirements, we would like to request that the HRRA Board
of Commissioners ensure that the following are addressed within the planning and construction
phases of our city:

» Compliance with the "Accessible Route" Requirements, especially in regards to the
Public Rights of Way Accessibility Guidelines (PROWAG) to ensure that the facilities
for pedestrian circulation and use located within the public right-of-way are readily
accessible to and usable by pedestrians with disabilities. (Widths, Running

238 Archbishop Flores St., DNA Building, Ste 702, Hagatfia, Guam 96510
Phone: 475-4646 - TDD: 477-9183 - Fax: 477-2892
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Slopes, Cross Slopes, Surfaces, Changes in Level, Gaps/Grates, Protruding Objects,
Signs & Equipment, and Landscape Materials)

« Provision of detectable warning surfaces on curb ramps and blended transitions at
pedestrian street crossings

» Provision of accessible pedestrian signals and pedestrian push buttons. For pedestrians
with vision impairments - used in conjunction with pedestrian signal timing (Add
“non-visual” information: such as Tactile Features, Audible Tones, Vibrating Surfaces,
Speech Messages, must indicate which crossing is served by each device)

» Maintenance of equipment and features such as sidewalks of facilities that are required to
provide ready access to individuals with disabilities

» Provision of Informational Signage that complies with the ADA requirements

We extend our appreciation to the HRRA Board of Commissioners for addressing the concerns

of "people with disabilities” and for continuing its efforts to develop, revitalize and restore our
Capital City of Hagéatfia,

DISID fully supports and recommends approval of the Hagétfia Restoration and Redevelopment
Masterplan.

Si Yu'os Ma 'ase,

S
en S. Servino, M.S.

Director, DISID

238 Archbishop Flores St., DNA Building, Ste 702, Hagétfia, Guam 96910
Phone: 475-4646 - TDD: 477-9183 - Fax: 477-2892
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August 17, 2018

Mr, Johnny Sablan

Executive Director

Hagétiia Restoration and Redevelopment Authority
P.O. Box 2950

Hagatiia, Guam 96932

Transmitted via email: joseph.santos@hrra.guam.gov

Hafa Adai Executive Director Sablan,

On June 8, 2018, the Guam Environmental Protection Agency (Guam EPA) received a request for final
comments, relative to the Final Public Draft of the Hagétfia Masterplan and the Hagitia Design
Guidelines. Guam EPA appreciates the opportunity to offer agency feedback for consideration in the
development of the Hagatfia Masterplan, and the opportunity to participate in the historic revitalization
of our capital city.

For your consideration, the agency’s water division submits the following comments:

1. Storm Water Management Plan

Concern: During heavy rains or long periods of monsoon activity, the Hagitfia area experiences
constant flooding as a result of its geographical and physical location. The water table along the
Hagitiia area is high, especially during high tide. Most parts of Hagétiia are located on flood zones, and
are particularly vulnerable to major flooding when the Ocean Surf is high, during inclement
weather, Most drainage systems used by commercial facilities within the village do not function
properly because of current soil conditions and the water table.

Recommendation: The proposed Master Plan must address this concern by considering a district wide
storm drainage system, to intercept storm water runoff from the street, low level areas and existing
establishments that do not provide a drainage system for any run-off coming from the cliff area. The
system must have proper storm drainage and outfall at the river, Philippine Sea or surrounding wetland
areas with a Municipal Separate Storm Sewer System (MS4) permit.

2, Domestic and Commercial Water Supply:

Overall, the water system has an adequate water supply with sufficient water pressure. However, some
commercial facilities that require a fire suppression system must provide a water storage tank within the
facility. Hagatiia is the service area that is normally supplied by the A-23 and the A-25 GWA production
wells. Unfortunately, A-23 and A-25 are temporarily offline until the issues of unregulated
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contaminants, per- and polyfluoroalkyl substances (PFAS) and perfluorooctane sulfonate (PFOS) are
resolved.

3. Wastewater Disposal System:

Concern: Most parts of Hagatfia are provided with the public sewer system. However, some waste
water systems and laterais are shallow and may not allow connection to some facilities. Additionally, the
Hagétiia area has problems with sewer backups because of the current conditions of the transmission and
gravity sewer system along Route 4. Sewer transmission and gravity from the south (Asan-Piti) may
have surcharge issues during the rainy season because of substantial infiltration from the sewer system.
Sewer rehabilitation from both sections of GWA’s water system is on-going and/or under the design
stage. Hagétfia, being the lower portion of the service area may experience occasional sewage overflow.

Recommendation: The Masterplan must address sewage issues, to include existing collector systems,
sewage pumping stations and similar facilities.

4. Other impacts to the environment are: homeless frequenting the Hagatfia area that may not have
access to adequate and sanitary water and wastewater facilities. The Masterplan must address providing
shelter and sanitation for our less fortunate residents, Improve the sanitary condition of all toilet
facilities within the village, for people frequenting the public places, beaches and parks.

If you have any questions or concerns, or should require assistance, please feel free to contact me
at your earliest convenience.

Respectfully,
§eZ —
WALTER S. LEON GUERRERO
Administrator, Guam Environmental Protection Agency

=]
i‘: ;"': Jof2
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Chairman Maria Eugenia Leon Guerrero
Vice-Chair Patricia Ann P. Ada
Commissioner Mayor john E. Cruz

J Commissioner Gregory D. Perez

[+] o

HAGATNA
nES ¢ MR et

",{J{{HTJ}I:}&; Commissioner Eduardo J. Calvo

WITHORITY

The Honorable Lourdes A. Leon Guerrero
Governor of Guam

The Honorable Joshua F. Tenorio
Lieutenant Governor of Guam

A Commissioner Rita T. Franquez
Commissioner Mick Keswani

Commissioner Carlos Madrid Alvarez-Pifier, PhD
Executive Director Lasia Casil
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ATURIDAT NUMA’LO YAN INADALANTON HAGATNA

(Hagatina Restoration and Redevelopment Authority)
Board Of Commissioners - Regular Meeting
Friday, September 6, 2019 - 8:00am

World Cafe Small Conference Room, Fiesta Resort Hotel, Tumon
AGENDA

Call to order:
Attendance:

Approval of July 25, 2019 Meeting Minutes:

ATR Reports: : >
1. Executive Director Report Mé h th
V. Old Business:
1. Regular Meeting Standardization O"
a) Day and Time Standardization -; @ q
b) Robert Rules of Order Adoption — [N Ck Ia'g.u- 2
2. Hagétia River Flood Risk Management Updat\ér o
a) Scope of Work Contract Amendment Approval
3. FY 2019 Budget
4, FY 2020 Budget
VI New Business:
1. Appointment of HRRA Secretary
2. Appointment of HRRA Treasurer
3. Agency Comments on Hagatia Master Plan
VIl.  Announcements:
VIll. Next Meeting:
IX. Adjournment:
e e e T ——

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.0. Box 2950 Hagitia Guam 96932
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HRRA Board of Commissioners Regular Meeting Sign In Sheet

September 6, 2019

World Cafe, Fiesta Resort Hotel, Tamuning
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Chairman Maria Eugenia Lean Guerrero
Vice-Chair Patricia Ann P. Ada
] Commissioner Mayor John E. Cruz
& 4t 21 UL Commissioner Gregory D. Perez
S e Commissioner Rita T, Franquez
]['I}[]{‘}{g;’{} I‘\:I_\q\ﬁ Commissioner Nick Keswani
REVEVELOMIEN:  Commissioner Eduardo J. Calvo

\UTHIORITY Commissioner Carlos Madrid Alvarez-Pifier, PhD
Executive Director Lasia Casil

The Honorable Lourdes A. Leon Guerrero
Governor of Guam

The Honorabte Joshua F. Tenorio
Lieutenant Governar of Guam

September 27, 2019

MEMORANDUM

TO: Senator Kelly Marsh (Taitano). PhD.
FROM: Chair Maria Eugenia Leon Guerrero. [TRR A
SUBJECT: TIRRA-Related Communications

Hala Adai.

Firstly. the TIRRA would like to express Un Dangkolu na Si Yu'os Ma ase for your support in securing our
2020 budget. The funds will go a long way in sustaining our mandates and operations.

continue to move forward with our work, it is important that our two offices remain in close ¢

Inn that spirit. we request that prior to distributing information related to the Hagétiia Master Plan that you
please consult with the HR “Necutive Director Casil. Also. for all written communications
pleasc'email a copy to myself at leonguerrero.mu gmail.com and Executive Director Casil at

lasia.casil whrra.guam.gov. This will help us in several w ays:

['would like to ask for your assistance regarding HRRA-related communications moving forward. As we

1.Provides real time notification of all communications so that we may coordinate a timely response and
prepare for media inquiries, as necessary.

2.Affords an opportunity to review and ensure that information being communicated between
stakeholders is up-to-date and accurate.

3.Ensures that distribution of information reaches all of our board members and other critical
stakeholders,

Of course. communication goes both ways. so please do let us know if there is any way that we can improve
how we are handling things from our end as well.

I also wanted to thank you for taking the time to attend our last board meeling. Your presence and support is
very much appreciated. As you probably noticed, one thing we are struggling with is keeping our meetings
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Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Maiting Address: P.O. Box 2950 Hagitiia Guam 96932
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to a rcasonable time frame. If there are items that you would like to address with the board. please inform
the Executive Director prior to the meeting so that she may add it to the agenda.

Lastly. I wanted to ciarify a point in your letter to Senators and Stakeholders dated September 13. 2019,
You mentioned that the Zoning Ordinance will be part of the package to be approved by the Board, /
Maga'Haga and [ Lihesiaiura. However, please note that the only documents to be submitted for review are
the Hagatiia Master Plan. the Map Atlas and the Design Guidelines. Changes to zoning will be addressed
according with Public Law 24-110:

“79303. Powers and Dutics of the Authority. The Authority shall have all the powers necessary and
convenient to carry out and perform the purposes and provisions of this Chapter, cxcept the power to level
and collect taxes or special assessments. including the following. in addition 1o ather powers granted in this
Article. and may: (n) notwithstanding any other provision ol law. 10 establish zones and boundaries. after
public hearing. regulating buildings and structures and the nature and extent of their use. so that the Project
may be developed in an orderly manner in accordance with the Plan.”

Again. thank you for your support. We look forward 10 working with the Legislature and Stakeholders in
promoting and preserving our CHamoru culiure through the restoration and rebuilding of our capital city of
Hlasatia.

SiYuos Maase,

Maria Fugenia .eon Guerrero
Chair
HIRRA

Ced Muga 'Huagan Guahan
Speaker
Scnators
IIRRA Board of Commissioners
HRRA Executive Director
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Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
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The Honorable Lourdes A. Leon Guerrero
Governor of Guam

Chairman Maria Eugenia Leon Guerrero
Vice-Chair Patricia Ann P, Ada
Commissioner Mayor John E. Cruz
Commissioner Gregory D. Perez

L s Commissioner Rita T. Franguez
HAGA :

; Commissioner Nick Keswani
R&é’}&“ﬁg‘g&?ﬁ-}’ Commissioner Eduardo J. Calvo
AUTHORITY Commissioner Carlos Madrid Alvarez-Piiier, PhD

Executive Director Lasia Casil

The Honorable Joshua F. Tenorio
Lieutenant Governor of Guam
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Hagatna Restoration and Redevelopment Authority (HRRA)
Regular Board of Commissioners Meeting Minutes DRAFT
September 6, 2019
World Cafe, Fiesta Resort Hotel, Tamuning, Guam

I Call to Order - Chair Maria Leon Guerrero called the meeting to order at 8:13am.

. Attendance -
1. Board Members Present - Chair Maria Leon Guerrero (Chair), Vice Chair Patricia
Ada (), Mayor John Cruz (Mayor Cruz), Commissioner Nick Keswani (Nick),
Commissioner Greg Perez (Greg), Commissioner Eduardo “Jake" Calvo (Jake),
Commissioner Rita Franquez (Rita), Commissioner Carlos Madrid (Carlos)
2. Ex-Officio Members Present - Jeffrey L. Warfield (DISID), Arlene Acfalle (GEPA),
Kraig Camacho (GVB), Omairu B. Perry (MARC)

3. Legislative Oversight Committee: Senator Kelly Marsh (Taitano)
4, HRRA Staff: Executive Director Lasia Casil (Lasia), Joseph Santos
5. Guests: Stacy Salas (OAG legal counsel)
V. Approval of Minutes - Nick had a few comments about the minutes and asked for more
time to read over them and get back to it at the end of the day.
V. Reports -
1. Executive Director - Lasia-l met with with DRT on August 19, 2019 to further discuss

the money owed to HRRA from the taxes on real estate improvement in Hagatfa.
Its still a work in progress. DRT still needs to separate payments for land from
payments for structures. Chair-Is there an ETA? Lasia-| hope within the next few
months. On 28 August, Joseph Santos and | met with Guam Silver Jackets to
discuss the River Feasibility Study by the ACOE and it is reported that the study
may be completed by the end of 2020. The new FEMA FIRM map is scheduled to
be completed by early 2020. On August 29, | attended the EDA grants working
session hosted by GEDA to go over the Comprehensive Economic Development
Strategy (CEDS). Chair-When will the River Feasibility Study to be performed by
ACOE will be completed and who is taking the lead on this. Lasia-DPW Director
Vince Arriola has been assigned the lead on this by the Maga'Haga and it is
expected to be completed in late 2020. On SeptembeL 4, 2019, | met with the
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Maga'Héaga to sign bill 186-25 into law. HRRA now has a budget appropriated by the
Legislature. HRRA took on a new administrative assistant in training on Wednesday,
September 4, 2019 with the SCSEP program. | would like to start meeting with
individual senators to start discussing and educate them on the plan and get their
feedback and concerns and if the Board has any issues with her meeting the
senators? Not many have attended the informational hearings. Senator Marsh- Is a
bit early before the Board has gotten settled and before they have addressed the
agency feedback. Chair-Is it more coliecting feedback? Lasia-l want to make sure
the public is getting the correct information. Chair-Our goal is to have the HMP
approved by the end of the year so its better that we get all feedback upfront so we
can work with them. Senator Marsh-l suggest we give the senators the digital
copies to review. Nick-Once we receive the input what is done with the input from all
the departments and divisions? What if there are differences of opinion? Chair-That
this is what we have to decide. Lasia-The discussion of the agency comments is a
line item on the agenda to be discussed under new business, and for now does
anyone have issues with her speaking with the public, senators and media? Chair-
Does Senator Marsh have any suggestions on how to approach the senators?
Senator Marsh-l recommend sending out digital copies of the plan to review and
then making the appointments. Nick-l recommendt hat we consolidate the
comments for review. Joe- May | remind the board that the process is supposed to
function pursuant to law, before the product is approved by the board, it goes
through a thorough review process by the experts within the government agencies
within the respective field. Once that input is in and reviewed and their concerns are
addressed within the plan or if it cannot be addressed where will it be addressed at,
because it could be addressed in the Zoning Law a document other than the Master
Pian. Before the board approves it or gives it out to the public, because really the
document is not a public document, it is still considered a work in progress and-so
unless the board approves it, its not a public document, and if you give to the
senators now, they may have questions that an expert in the field may have already
commented on or addressed and the master plan may change in terms of what was
in the policy or what was in there to address the issue or what the agency
commented on. So, we can go before the senators and ask for their input but what
is the final product because the senators and governor have to review the final
product not the work in progress. We can provide a copy its on
hagatfiamasterplan.com. Chair-l am not familiar with government process, but my
thoughts are is our role is first to deliver the plan first to the Maga'Haga she will
approve it then to the legislature for approval, and that's when it is final, since those
are the 2 authorities who are approving it, my thoughts are before we give it to them
lets make sure it s a slam dunk, soc when we get to that point, you know what |
mean. Yes, we have the agency feedback but its good to get the people who are
actually going to approve it to look it over and tell us if there is some game or
showstopper in there so we won't be wasting our time. Nick-that's the general idea
so when it goes to the governor, the legislature will have already looked at it and
legislators are also on board, so its more of a formal process so we don't get a
showstopper like you said earlier. Chair-That's my thoughts why we need to get
feedback before we finalize it. Lasia-l am going to bring all of issues, questions and
concerns before the board for discussion. Next | would like to start reaching out to
the Chambers and different stakeholder organizations to also give the presentation
on the master plan, there are a lot of questions out there, | get calls all the time, and
wants to make sure the right information, not necessarily the document, but hey this
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is where we are at, this is the status of the board, this is the document were working
on , people have questions about the projects were working on and what's real
what's not, so its just an educational campaign, so with the Chamber you have to
schedule 3-4 months in advance because every month they have a presentation so
if that's ok with the board, I'd like go ahead and start doing that? Senator Marsh-
That sounds like it would be a vastly different presentation than the one that's been
given thus far, because the one given thus far, is kind of an overview, so if you're
talking about where you guys are at and all the things that you listed, prices wise,
what you outline sounds very good, it would be a vastly different presentation than
the one that's been given thus far? Lasia-Not Really, its the same powerpoint
presentation that we gave at our informational hearing back in March, same one
that we gave to the Rotary club. We've tweaked a few slides here and there but its
the same, but we don't think that has gotten out there enough, there is still old
information out there and 1 still get questions from people at the chamber, so its
basically the same 50 slides. Chair-Is everyone ok with it? All responded yes. Nick-
Yeah, | haven’t seen the presentation. Chair-lts the slides we saw very first at ITC
and | suggest 50 slides is too much and it should be edited to 10-15 minute
presentation. Joe- During the education program the slides will be shown to the
board members and its just an informational briefing to the public. Chair-I'm
concerned that once the information is put out there, especially the business
community, we need to be ready for feedback, and the time for community feedback
is done and we need to be clear about that and not cause confusion. Joe-Matrix
Design group already got their initial input and did the community charettes and did
initial briefing and presentation to the chamber and rotary. Chair-Make sure that
slides be included to show what processes have already been done so far and what
processes are yet to come so they understand that we are not asking for feedback
at this time but this is where we are in the process. Nick requested copies of the
slides. Lasia-I plans to reach out to the Chamber, Women's Chambers, Rotary Club
etc... Chair-Please inform the board so they can be there to support. Greg- My
concern was that the board will never get in motion because they're waiting for
everybody to provide comments and that could take until next year. Here's a request
for consideration, brief the new board members of what effort has been put into the
master plan and get it approved subject to updates, laws that may have change and
updates from different agencies and then we can have board approval. The present
master plan still in a tentative stage is getting stuck. If we're going to all the
agencies for feedback. Chair-That feedback has been done and 4 agencies
responded and now the only party that will be solicited are the senators. Greg-Can
we approve the master plan subject to updates, reviews, input and amendments
and then move forward? Nick-1 don't think its a good idea because of so many gaps
since the board hasn’t met in a year, agencies may have changed their minds, until
they know what those changes are, if they are small changes he agrees, but if it's a
major change that requires Matrix update and modify the master plan then they
have to go through contracting process and give a change order, so that when they
send it to the Governor its an incomplete document, and not a document that 3
months from now, yes we approved it tentatively, however, those big changes cost
us half a million dollars, and that would be bad for the board and the agency. Chair-
Is your concern that you don't think we should be doing PR until the plan is
approved? Greg-We're going to go through the PR effort and people are gonna ask
if the the plan has board approval yet? Our answer is going to be no. So if we go
through that next step approve it as is, as completed, then we don't have to worry
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about the 95%. Joe-The plan is 100% complete and there were inputs and those
inputs were addressed by agencies and now we are going back to get further input
and see if any agencies response have changed. Remember what we're doing in
the master plan you're building a city and what is the policy that you need to give
you the guidance and the vision to build that city? It's not that different from building
a city someplace else. The policies are all similar and now we have to take that and
make it uniquely Guam. Chair-The issue is right now where we are at, we have the
agencies feedback, its not going to be resolved quickly. | think to have the plan
approved by the end of the year is a pretty ambitious goal, that 4 months or 4 board
meetings from now. | think its gonna take us at least until the end of the year to
even come close to approving something, resolving the feedback from the
agencies, potentially from the senators, and having something that is ready to
submit to the Governor, | think that would be ambitious. In the meantime, we do
have questions from the community, we're not going to be handing them the plan
itself, its just more an overview, to say here is what we've done, we have a board in
place, here's the concept, here’s where we are at in the approval process, just
something to educate the community to let them know that we're moving on it and
its not something that's been shelved, | think that would be beneficial. Patty-Maybe
we're talking two different things here. Greg-We did those charettes, we did it in the
museum, in the past office, in the Terlaje building and there were 3 opportunities
and there was public attendance and public input. Chair-We're not looking for public
input, this is just education, like, this is what we're doing. Carlos-To get other
agencies and other community groups engaged, in the overall idea of Hagatia
restoration, | see the convening of the presentation, | understand the concerns,
since the plan has been previous comments have been gathered and new
comments on the way, a presentation that shows the restoration is moving | think to
be convenient and | like the idea. Not approving it before major concerns from any
of the agencies have been addressed, the second time they have been addressed.
Chair-The second set of concerns has not yet been addressed, and that is what we
have to address by the end of the year. Carlos-We have to expect those, and this
seems to be the right time to mention to the community that these comments are
being addressed and the engagement of the other relative agencies are being
incorporated into the master plan that is a positive message to deliver. Chair-If there
is no major concerns then we will move forward with the PR and the PowerPoint
presentation from Lasia.

Vi, Old Business

1.

Regular Meeting Standardization - Chair-l propose the first week of the month
towards the end of the week. Nick-That works better because the end of the month
there is holiday and Christmas. Nick made the motion for the monthly meetings for
this calendar year to be on the first Thursday of each month at 5:00pm at the HRRA
office in the ITC building. Vice Chair seconded the motion and all voted in favor for
the next meetings to be on October 3, November 7 and December 5.

Robert Rules of Order - Lasia-Legal counsel said the board can be casual or follow
the rules. Nick made the motion that the committee follow Roberts Rules of Order
and parliamentary procedure. Jake seconded and all voted in favor.

Hagatna River Flood Risk Management Update - Lasia-The memo dated April 24,
2019 refers to an open contract with Matrix and last payment was made in April
2019. The remaining part of their contract is Phase 7: the Hagatfa River Flood
Feasibility Evaluation. Which is when the study is done, they wiil go over it and
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make sure that it is done properly. They have completed 30% of the contract and we
have paid for that. The remaining part of the bill is about $50,000. This is just a vote
to extend the contract until that portion of the contract comes up but it can’t be done
until the River Feasibility is done. Chair-Is this an extension for years? Lasia-It can
be extended for 3 months or 6 months or until whenever the study is done or at
least a couple of months until we get more information. Joe-l would like to give
background on what's happening, part of the contract between Matrix, GEDA and
HRRA is to evaluate what is needed to update the flood study that was already
done back in 1985 and where does the board need to go to because you cant
develop the city of Hagétfia without channeling the river, you can but its gonna be
more expensive. One of the things that the chairman at the time asked is how long
is it going take for the Army Corps of Engineers to do the study and normally under
the Water Resources development act it takes 3 years for a feasibility study to be
updated. The ACOE, Milton Yashamoto said | think we can abbreviate to maybe 2
years to 18 months and it's from the time that you give them the money. The total
cost is going to be 3 million dollars to update the study according to the last report
that was provided and the government of Guam has to provide 50% of that. Senator
Marsh-| thought the last communication from the governor was that she met with
them in Hawaii and they were at no cost going to do an update. Lasia-There is a
matching that the government has to meet. Joe-Gov Guam still has to pay over a
million dollars. The reason Matrix didn't complete phase 7 of the evaluation is
because is it more inexpensive to go with a private contractor to update the
feasibility study or is to with ACOE? You're looking at time and cost. Matrix came
back in their memo and said they could complete it within 7 months. Senator Marsh-
| have a |etter from the Governor that said it is her understanding that the conduct of
the study that they are now talking about is which is just updating the previous study
does not require a local cost share and | believe there is an affirmation back from
them so is there something that has changed? Lasia-l am not familiar with the letter
may | see it? This letter is regarding the Flood Insurance Rate Map (FIRM Map)
which is completely different | have a copy of the letter. Joseph-Don't confuse the
ACOE with FEMA. FEMA deals with the national flood insurance program they're
the one that says this is what you have to build, ACOE deals with addressing flood
measures, how do you mitigate against that? It has to be navigable waters. Lasia-
We're getting of topic can we please get back? Senator Marsh-! would like further
clarification from Roland about whether Edwin Reyes said the update of the FIRM
map meet the needs of what is needed for the plan? Roland-| recall that my last
conversation with Edwin Reyes from BSP, Edwin said that the ACOE was going to
conduct at no cost a study, the data from that will relate to the rechannelization and
redesign of the river. Lasia-l did meet with Edwin on August 28 at the Silver Jackets
meeting and we did discuss this and the subject he speaking about is FEMA and
reevaluating and creating the FIRM maps. | asked him if Hagatia was going to be
included in that study and he reaffirmed yes to update the FIRM maps not the River
Feasibility Study. Chair-Can we take a step back. So, the unfinished scope that we
have aiready contracted Matrix to do is not the River Feasibility Study itself? Lasia-
Correct. Chair-So there is the RFS that’s one piece and so this piece is what?
Lasia-Matrix is contracted by the government, they represent the government to
make sure that anyone we contract does their work and is complete, so that's what
this is about whether its the ACOE or another contractor, Matrix will evaluate and
make sure they've done their work. And that’s all we're asking for is an extension of

that. Chaur—So there are two pieces that need to be done, the RFS and this second
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audit to make sure that study is complete, so what's on the table now for the no-cost
extension, is to just give a time extension because the RFS is not done and its not
and far as we know, its going to get done until the end of next year, potentially, if we
go with the ACOE, so Matrix can't do their piece until the ACOE finishes their piece,
so at this point were not really debating who we’re choosing, were just doing a time
extension for the contract for the piece we've already paid for. Joe-Madame Chair,
may | clarify that? The evaluation just says where are you at at this time? It's not
saying or taking a new study and incorporating it. It's evaluating what needs to be
done in order to move forward and part of that is making sure that the study is
updated. They're doing an audit of where we are at now. Chair-Wouldn't having the
RFS done be a pre-requisite of them finishing? Joe-No. They're not being paid to do
the study, they're being paid to bring to the board where we are at in terms of
channeling the river and part of that is updating the RFS. It's a requirement of the
ACOE to update the study. Chair-So can Matrix do this piece of the scope without
the RFS? Lasia-Let me clarify that. Senator Marsh-! think that's very good, because
| think the Executive Director stated it, because | was at those meetings when
Matrix themselves explained it and it pretty much falls in line what the Executive
Director was saying, yes so | think that's a very good move. Chair-So just to clarify if
there are any dependencies between the 2 peices? Lasia-Yes, and | heard it from
Celeste herse!f and you were there. She said we can't do this until the work of the
ACOE. Senator Marsh-She said it was specifically reviewing the RFS and
recommending which of the options they provide would be the most beneficial for
the government. Joe-I'm the one that wrote the scope of work. We're the one that
contracted out Matrix. Lasia-We're going to clarify this with Matrix. Nick-The scope
of the work the way it reads from a technical standpoint, it says, they will review
whatever the ACOE comes back with, that's what the scope of work says. Its a
matter of giving them the opportunityy, if you're going to pay them $50K you're not
going to say everything is ok as it is. You're going to pay them that money to do
some work that the ACOE has done and everything is in accordance with the HMP
and that's what | read in the scope. So essentially, they cannot complete that study
unless either they do the study and then they complete the study if we pay for them
for that, or the ACOE does the study and they review and approve i, is that correct?
Lasia-Thats my understanding. Chair-So lets get that clarified before we move on it.
Lasia-Do you want to table that? Chair-Yes, let's table that until we figure out what
are the prerequisites. What are we really talking about. Nick-May | make a request?
Make a little note or summary of this in writing where we are and what the scope is
and what they will do, so that we are all on the same page, because we've talked
about this several times, several meetings, and | think | don’t know that everybody
understands what their work is and what who's work is and how it's going to
facilitate. Chair-I think that'll be good because I'm not too comfortable with this
because Im not a scientist, you know what | mean, so | think it would good for us to
really understand what is required here. Lasia-Do you want to make a motion to
table this? Greg-No, we don’'t need a motion for this.

FY 2019 Budget - Lasia-We had discussed this at the last meeting because we
thought we were getting some money from DRT. But because that didn't happen
and we're so close to October 1st, we're just going to move forward with the 2020
budget. Senator Marsh-With the DRT, because | really want you guys to get that
money, it may not be able to do it by the end of this fiscal year, but will they be
working towards getting you that money to you. Lasia-Yes, to my understanding, it

doesn't go away, it doesn't lapse. Senator Marsh-Yes, we want to make sure you
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guys get that. Lasia-So if we can just move on to the 2020 Budget, the law was
passed on Monday.

FY 2020 Budget - Lasia-On the first page is the Hagatia Restoration &
Redevelopment Authority (HRRA) appropriation in the sum of $274,732
appropriated from the Tourist Attraction Fund. Senator Marsh-1 can explain, 1 had
the opportunity to meet with the board chair, congratulations by the way, and so we
had several meetings with the office of the finance and budget to advocate for what
we could and what they were saying overall the budget, | had mentioned earlier, is
50 million dollars less than what we had 2 years ago, so it was a hard budget for
everybody, DOE would like more money, the Justice branch could really use more
money, and so their point of view its 2 fold, one understanding with where were at
for this year, knowing that the governor is having that portion of the riverwalk be
done so that was going to be going on without the need for money because that
part is low cost. But then also, the finance budget branch’s position was with such a
shortfall and cuts for everybody, essentially , they were looking at anything that
could be covered by a grant, so that if after you guys finish this work, and if indeed
the feedback or position is that you still need to do that study, we will be into the
next fiscal budget year, but it also gives you time to be looking for a grant, because
their analysis was this is absolutely something that can be done by a grant, the
governor has been very successful at getting technical assistance grants and so
when they have to cut somewhere, they re just looking for those that quality for
grants and those that don't. And so with that one, there’s already work going on for
2020 and it's something that can be handled by a grant, that was their position. And
so with that being their position, | worked really hard to give you guys more to make
sure you had an additional position that you can have funded and additional
moneys for all the operations and office equipment. So that's basically how the
negotiation went. We hope that you make good progress, it sounds like by getting a
senior citizen to come in but that you'll also have budget to bring in what’s next on
your priority list be it a programs coordinator, or administrative assistant that's full
time to really help with the day-to-day of the office. Chair-Lasia, do you want to take
us through the shortfall and what the plan is? Lasia-On the back of the page, |
summarized what our request was for the FY2020 budget on the left side,
contractual, office supplies and materials, equipment, miscellaneous, office space
rental, staffing. With the staffing we were hoping to bring on 2 additional staff at
least totaling $299,587. At the top of the right column is the budget law that was
passed, so the difference between what we requested and what we got, there was a
shortfall of $611,216. Senator Marsh-$500,000 of that being that contractual. Lasia-
Yes, | actually addressed that. What | did, | just took the office operations itself, and
took out the contractual, aimost half a million dollars, so o just for the office
operations came up to $356,27.87. Just the basics we need so the shortfall there is
about $81,000. This budget law that was passed doesn't take into consideration, the
money that we're supposed to get from the real estate taxes. Last year, there was a
number thrown out that was about $180,000 that we're supposed to get from that. It
could be between $100-$180,000. So if we get that plus the real estate taxes from
next year, then we're still ahead. Chair-So this difference of $81K, if we take the
contractuals out of the picture and were looking at the just difference of $81K, really
that difference you can think of it as its in the staffing, its the staffing that we didn’t
totally get what we asked for, is that fair to say? Lasia-Yes. Chair-So then, what
you're saying when DRT comes through with those moneys, that we could
potentlally cover this need to bring on additional staff’? Lasia-We also now that we
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have the SCSEP program we have additional staff that's already federally paid, so
we have this new administrative assistant trainee that we don't have to pay. That's
how we're going to try and make up with the shortfall. It's lean, but we can work with
this budget, we'll be able to get equipment, bring on one staff and then working with
federal grants possibly bring on 2 more staff. Nick-Are you saying that based upon
the fact that you have additional sources of staffing, that you may not need the staff
outlined in the budget? Chair-We do need them but we won't need to pay for them.
Nick-You need the staff but not necessarily the budget because it's being paid by
other sources? Lasia-Correct. Chair-The $450K and confractual stuff, that would be
absorbed by? Lasia-Those are things, as the senator said, were going to try and get
grants, for instance the RFS DPW is the lead proponent on that I'll be getting with
Director Arriola and discuss how that's getting paid for. | think we're good. Senator
Marsh-And it's really good to hear about that additional moneys and that will help
that difference. OSB was really strict on not funding any vacancies so that any
vacancy we were proposing to be now filling came with a lot of negotiations, were
glad that at least one is secured and that, you've leveraged other options, and that
you'll able to hopefully with this money coming in from DRT to be able to get you
going on. Nick-One incidenta! question associated with this since we are falking
about deferring some of the activities until RFS us complete which is 2020, what do
you anticipate the additiona! position for Program Coordinator for, what do you
anticipate that position to do? Lasia-That is correct, 've already spoken with and
every 2 weeks we have a meeting with the different land and housing agencies and
they've offered their technical advisors to come and help us if we fall short with that
and we've also spoken with them about maybe going outside and hiring a private
firm just to work on particular projects to also save money. Chair-Sc we don't need
them at this point? Lasia-Yes, we don't need them. Nick-That was the point | was
starting to get, maybe there is some savings there, if the project is delayed before
the full implementation, we can apply for the full staffing in the next year or so.
Senator Marsh-We are looking for a steadily improved fiscal climate there is
increased possibly for that. Lasia-For the record, Mayor John Cruz has joined us.
Welcome.

Vil New Business -

1.

Appointment of HRRA Secretary - Chair-We need to appoint a secretary and a
treasurer. I'm going to need 2 volunteers to fill these positions. To my
understanding, its' not going to require a lot of work from this 2 people. The
secretary, the minutes are all going to be handled by the agency, the financial points
all by the agency, so really what is required for the secretary is when the minutes
are done, they're going to review it and present it to the board for approval. Lasia-
Once the board approves of the minutes the secretary signs off on them. Joe-The
secretary is the one that reports out the minutes. The staff is the one that
transcribes the minutes and provides it to the secretary. The treasurer reports out
where the board is at towards the budget and what needs to be expended and
where other funding may come from. Chair-So all the heavy lifting is done by the
agency. Joe-Correct. Chair-These 2 roles are going to take either the minutes or
financial reports and when it comes time for the board meeting they will be the one
to present it. It's just a matter of review. Its not going to require anyone to do any
hard work. Lasia-We're not going to meet with you extensively. We'll send it out a
few days before and you'll present it to the board. And that's what it is. Chair-Can |

get some volunteers? Not all at once now? Jake-I volunteer for secretary. Nick-
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second the motion. Chair-All in favor? All voted in favor of Commissioner Jake
Calvo as Secretary.
Appointment of HRRA Treasurer - Chair-Treasurer? Nick-l propose Carlos as
treasurer. Chair-Second? Vice-I second. Chair-All in favor? All voted in favor of
Commissioner Carlos Madrid as Treasurer. Chair-Thank you! Much appreciated!
Agency Comments on Hagatfia Master Plan - Chair-Just heads up we're not going
to go through these line-by-line that would take us all day. Lasia-| just wanted to
present them today so you have the month to look over them and Joe could also
explain the process that we do with it. But before we go into that, | forgot one more
thing under my Executive Director Report. It's a 2 pager, its the HRRA Board of
Commissioner Meetings Log. We finally got the staff and we are finally starting to
get organized with the office. What I've created is a log, and | was going to present
this to you as soon as we're finished. If you look through it it has the date of all the
meetings going back to 2015, regular meeting, whether there is quorum, whether
we made soft copies, what the agendas were, sign in sheet, whether we have
minutes, recordings, attachments, whether public notices were made, so that we
have a standard operating procedure so we can reference it moving forward. Were
still looking for it, now that we have one more staff, we've found papers in files that
had nothing to do with HRRA and we have many, many more recordings to go to but
my mission is as soon as possible, is to have this up to date so we have a timeline,
we know where the decisions have been made and who's been involved and we
can easily reference this. Nick-On that question, did you ever find the log or the
minutes that we gave to OPA last year the final minutes from the final board last
year? Joe-No, I'm looking for it. There is 155 recordings, so I'm going through each
of those recordings and listening to see if where's the board minutes at. Nick-So is
the OPA stili of the opinion that they didn'’t get it? Last we heard they hadn't gotten
it. Lasia-Correct. They have not gotten anything from 2018-2015. if they got it then |
put an X. Nick-Ok. Lasia-We are still looking. That's where we're at. Senator Marsh-
The positive direction forward, is the last 3 meetings, the audio recordings have
been submitted. Nick-We're doing what we're supposed to do so that's good. Lasia-
I've included copies of the most recent comments that we've gotten. | believe we
had copies at the last meetings. We've gotten another one from DOA last night. So
the process for this and Joe can chime in here. Joe-When we receive the comments
we review it to see where does it tie in to the HMP and then upon its review we turn
around and need to agency to either explain the policy or whatever is written,
whatever concerns they have is already in the HMP itself, that was the same thing
with BSP had a lot of concerns about the HMP. We went over it and a lot of the
things they had concerns with were already included in the plan and we showed
them where it was included in the master plan and they were satisfied and they
came back with a reply that they accept the changes and the things that were
included. What we're doing is we'll go back to each of their response if it matches
the master plan. Sometimes their comments are comments that are not even in the
plan. For example, they talk about projects, the HMP doesn't talk about projects it
talks about policy. We have to go back and say no you need to focus on the plan
itself. The Master Plan and documents dealing with it. Thats what we'll do and get
back with them, then it will be incorporated in, we annotate it as part of the changes
that were made are included and inform the board about the changes associated
with that. Nick-So are these the only comments we received from GWA, GEDA and
DRT? Lasia- LT gave a deadline of July 15. Chair-Just 4 agencies. Looks like GWA,
DRT, GEDA and DOAg. Nick-Thats separate. Lasia-Yes, that just came in last night
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so | added it. Nick-As a result of these comments received, are we going to try and
see if these comments need to be incorporated in the HMP, and if so, are we going
to issue a change order to Matrix to incorporate those comments. Maria-| think we
should try to tackle that at our next board meeting. Nick-That's fine. Chair-So that's
homework for everyone. Read the comments and we wilt be discussing that in
detail. We'll dedicate the majority of our next board meeting to talk about this
specific topic. Nick-And at that time | suggest we also consider the timeline for how
long we want to extend Matrix contract to end of 2020, 3 months or 15 months.
Whatever time we extend it we should look at that and discuss that and come up
with a board decision. Chair-That would require for us to get clarification on that
issue. Lasia-Correct. Someone-Is there a particular timeline you wanted the
agencies to respond? Lasia-We can incorporate the comments, within the week
would be great. Chair-Technically the deadline passed but if you're able to provide
something before our next board meeting we can consider it. Lasia-I'll send you the
documents. Senator Marsh-I think there was an extension but | don't know maybe
you do? Lasia-l didn’t receive any notice of an extension but I'm still accepting it and
| made an announcement to the cabinet on Wednesday. Chair-Are there any
agencies who absolutely should respond but did not? But they had the opportunity?
Lasia-They had 2 years. Nick-Theres no showstopper agencies right now. Lasia-
Commissioner Madrid came a week ago and wanted to talk and look through them,
its all policy, it's not gioom and doom, the document itself is meant to be dynamic
and incorporate the comments, we want to engage and look to their agencies for
their expertise and try to incorporate as much as possible. Nick-This is the 2nd time
that its mentioned that its policy. | would suggest that the board don't consider this
as policy. A master plan is a master pian, if you start talking about as policy people
will think of it as really general. Lasia-We have to follow what the law says. Nick-The
law says this is policy? Lasia-The law that created the authority. Nick-The master
plan that was established by the contract with Matrix is the master plan for the entire
program HRRA and the policy was laid out in the bit this is what we shall do. In
order to contract the contract became an issuing document, and the contractor
spent several years developing a master plan, so | think we should refrain from
referring to the master plan as a policy document. It is in fact, lots of projects in
there, lots of dollars in there, in the master plan. Lasia-There are actually no
projects in the master plan document. Nick-There are a lot of references to what we
need to do. Scopes of work, there's budgets, there’s timelines. Thats a project.
When you establish a scope of work. When you say this is what must be done.
When you say this is how much it's going to cost, when you say this is how long it's
going to take. That becomes a project. In the program. So the master planis a
programatic document. | would suggest that we consider, we continue to refer to it
as a programmatic document which is the master plan and based upon policy that
was established before based upon policy that was in the law, the law established
what we should do and that's the policy. The master plan, for purposes of
discussion here at the board, refer to it as a program document. Maria-So all the
projects, there's a list of 30-some projects is that technically part of the plan? Joe-
That is not part of the plan. Chair-Is it a separate document? What is it called? Joe-
It's a separate document from the plan. It's called the Project Sheets. Those
projects are recommendations from Matrix to that if you want to stimulate Hagétria,
these are some of the projects and the estimated costs it would take to do them and
its purpose. If's not part of the master plan. There’s only 3 documents that need to

be submitted to the Legislature and the Governor. The first is the Master Plan itself,
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the Design Guidelines, and the Map Atlas which is the existing conditions. Maria-
The list of projects is more like recommendations? Lasia-They are
recommendations. We can't put that in the master plan itself, because every
administration is going to have a different priority for what those plans are. If we put
them in the master plan we're going to have to go to the legislature every year to
change it. Thats why it's a separate document. Different projects are going to move
up and down. This governor her priority is the recentralization of the government,
she has moved those projects up. We're going to have to go through a different
process for each project 1. Community engagement. 2. Hiring architects. 3. Finding
the funding and going to legislature. Thats why that's a separate documents than
the policy itself. Nick-1 agree with you, [ don’'t have no dispute with that at all. | don't
have a disagreement. However, the master plan incorporates certain scopes of
work which are outlined in that project listing. You can't have a master plan saying
forget about these projects, we'll just do something with HRRA. It incorporates, that
part of the master plan., even though it may not be technically listed as an
attachment t to the masterplan. Its part of what the Governor is approving and what
part of what the legislature is gonna look at these are the projects these guys
wanna do for the next 10-20 years. Whether they do that or not is a different thing,
because the dynamics, the projects will change, circumstances may change,
conditions may change, but at the current time it is part of the master plan. Lasia-
The Projects will not be submitted to the Legislature. They would have to approve
all the projects on there and the funding and how much each is gonna cost. | don't
think that's something that the legislature can do. It's not something that the
legislature will do. They're going to have to go through 31 projects and say that one
says that's why it's only a recommendation sheet. Nick-How will the legislature
know what they're signing up to what's the government signing up to for the next
10-20 years? Lasia-They're signing up to policies, guidance. Every project has to
promote and preserve the history that's part of the law, every project has to
reference CHamoru culture, these are the types of policies. Those types of
guidances. Nick-l tend to disagree with you. Program plan. Lasia-Technically, |
understand where you're coming from. Nick-if you're going to get the legislature to
approve the program, if you're going to give the governor documents this is the
program we want you to approve. You've got to give them some meat. Thats the
meat. The project listing is the meat of the program. You can't say just I'm going to
throw this policy out there for 20 years, and we're going to come back to you later
and tell you how money this is gonna cost. We gotta go with something that is
tangible and that's how program plans are developed. Thats how master plans are
developed. | haven't seen personally from a technical standpoint, | haven't seen a
master plan that did not have a listing of what they intended to do in terms of
budget, costs and schedules and scopes of work. Which is a master plan which is
what had Matrix do. Since we had them do it, my questions is why are we trying to
keep it out? Joe-The law says that that's not the requirement. Nick-I'd like to see
that law. Lasia-We'll go through that in the next presentation. Nick-Let's take a look
at that and see if there is a law that says you will not have project listings in part of a
master plan. | haven't seen it that's why I'm debating this issue. As a board we need
to understand. Lasia-We're actually going to address that in the next presentation.
Joe-Are you aware that these projects get placed under the Capital Improvement
Projects (CIP) and the governor then prioritizes it and then you have to go because
most of them are eligible for federal grants, you have to through matching you are
required to go to the legislature to get some funding for it because they have to

e T T - TR —— m——

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagatia Guam 96932
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IX.

have situational approval. They're included in the process, it's just that the projects
may change and get prioritized at a different state. Lasia-Some may never get done.
Joe-Its supposed to provide you with the vision, the framework, and the direction of
where you want to go. Each project turns around and says does the board want to
for instance, the first priority should be what? Building the buildings for the
government offices, so then the focus needs to be on where do we get the money to
match that and how do we get federal grants to match that so that the government
doesn't bear the burden of doing at one time. Lasia-We actually go through the
documents that have been passed when building they provide the guidelines for
how the structure is built, what's it going to look like, the sight lines. And |
understand where you're coming from from an engineering but the way the law was
passed. Nick-Lets take a look at the law and we'll go from there. | may change my
mind its ok. Greg-Picking up from the discussion here, we need to do is clearly
define policy and master plan, | wonder if we can just in one column list down all the
taskings and at the top put policy or masterplan and just check off our replies and
we can summarize that finalize it and say here is policy here is masterplan. Policy is
based on laws, regulations and master plan is based on, my understanding, project
concept and time to schedule it step by step what is the process what are the
timelines what is the scope of work and you know that master plans are living
documents they are subject to review, first they tell us what's current year, current
term, mid-term and long-term and | don't know if 5 years is the recommended time
to review the master plan and update it and see if its still valid or not and then move
around the taskings, what comes first for example, clearing grub comes before
pouring the roof, those are the taskings, step by step, lets define and be clear about
masterplan versus police because right now were stuck. Joe-We'll explain that in
the briefing. Chair-Thats happening today? Lasia-Yes Chair-We made it through our
agenda. Our next meeting is Thursday, October 3. Greg-One more suggestion. It's
going to be very difficult to take a look at what Matrix has given us in 1 hour and sort
it out and add the comments. Nobody likes additional work, but | think we're going
to have work within the confines of whatever they give us later on or authorize.
Theres a lot of detail here we're not going to be able to get through in one hour .
Joe-Thats one of the things we're doing on the Master Plan, Design Guidelines and
other products that's a separate workshop. This is a basic educational program
what is the laws that impact the board and what's the board responsibility. Greg-
Should we meet at a working session before the board meeting. Chair-Lets take a
look at that when we're done today to be prepared for our next meeting on October
3 so we can be more productive.

Announcements - No announcements at this time.

Adjournment - At 9:28 Chair Maria asked for a motion to adjourn. Vice Chair Patty made
the motion to adjourn. Jake seconded the motion. All voted in favor.

Ty T o e i e e s e e A A T T T

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.0. Box 2950 Hagatfia Guam 96932
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Eduardo “Jake” Calvo Date of Approval
Secretary
[Hagatna Restoration and Redevelopment Authority]

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagatfa Guam 94932
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The Ottice of the Governor of Guam Maga' Haga' Mall - GWA's Commants on the Hagatna Mastarplan 713115, 1:59 PM
My
T: { 5" ) @6 <

ﬁ Gov. Tourdes A. Leon Guerrero <governor@auam.gov-

GWA's Comments on the Hagatna Masterplan

Ann Borja <annborja@guamwaterworks.org> Wed, Jul 3, 2019 at 12:09 PM
To: governor@guam.gov, tony.babauta@guam.gov, jon.calvo@guam.gov

Cc: Miguei Bordallo <mcbordallo@guamwaterworks.org>, tyrone.taitano@bsp.guam.gov, thomas@guamwaterworks.org

Hafa Adai,

Attached is a letier from GWA General Manager Miguel Bordallo re: GWA's Comments on the Hagatna Masterplan.

e N

B

GUAM WATERWORKS AUTHORITY
Sincerely,

Ann D. Borja-Gallardes, CPM
Management Analyst IV, Assistant to
Miguel C. Bordallo, P.E., General Manager
Guam Waterworks Authority

Gloria B. Nelson Public Service Building
OFFICE OF THE GOVERNOR
688 Route 15 GOVERNOR'S CHAMBER

Mangitao, Guam 96913 oate 1-3-19

Tme 20l
RECEIVED BY .._anﬁ.\'_ﬁh.i_
Geeol

P17
Vie & waail P Governor Lou L‘-Oﬂel\uur

The informatios containcd in this message and any accompanying attachments may contain privileged, privata and/or confidential information protected

by local, stete end federn] lsw. This message end any attachments ar= intended for the designated recipient only, If you have received this information in

error, please notify the sender immedintely and return or destroy the infoemation.  You may contact sender at (671) 300-6847 of {671) 300-6846. This e-

mail transmission and any attachments arc believed to have been sent free of any virus or other defect that might affect any computer system into which it

Is received and opened. It is, however, the recipient's responsibility to ensure that the e-mail transmission end any ettachments are virus free, and the
sender eccepts no responsibility for eny damsge that may in eny way arise from thely use,

Telephone No.: (671) 300-6847 (Direct) or 300-6846
E-mail address: annborja@guamwalterworks.org

hlll-'ls:ﬂmall.gongla.cnmImal!iul:-l?lkﬂoaahobzdel.view:pl&search-..msg-mamsaau01281aswau?n:lmp!=msg-i%3a1638001251891884477 Page 1 of 2
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Letter to Hagdtila Restoration and Revitalization Authority

July 2, 2019

10.

11.

12.

13.
14.

Fg. 6-1. Under “Wastewatar Treatment Plant”, the second senlence incorrectly stalas
the outfall diameter in “feet” when it shoutld ba “inches.

Pg. 6-1. Under “Wastewaler Treatment Plant”, the description about sludge
dewatering is incomrect, irrelevant and misleading to this discussion and should be
deleted.

Pg. 6-1. The lext regarding the permit is not accurate. The current text “This permit
expired in 1991 and muitiple applications for renewal have been denled by the
Environmental Proteclion Agency (EPA) due to discharged wastewater Impacls to
coastal water quality and the coral reef environment. The most recent NPDES re-
application for the plant was submitted in 2013.” Should be replaced with “The plant
currently operates under an NPDES Permit Issued in 2013 which is up for renewal in
2018" or similar.

Pg. 6-3. Palicy 1-1.1 Is a policy statement made for GWA which seems outside the
authority of the HRRA regarding utility operations. Such policy is the sole responsibliity
of the Consolidated Commisslon on Utilities. This at laast should be worded as a
“recommendation” not as a “shall implement”.

Pg. 6-4. Palicies |-4.1 to 6 and I-5.1 to 6 imply that Hagatfa will pravide its own water
system or control the water and sewer systems and apply connection fees, etc, The
Guam Waterworks Authority is the govemment entity responsible for the provision of
municipal water and wastewater services on Guam, and its policies are set by the
Consolidated Commission on Utllities. Hagatiia’s municipal structure doss not provide
for the ownership, aperation or maintenance of watar or wastewater infrastructure, and
therefore the policies should be deleted or revised to reflact a realistic and coordinated
approach betwsen “the City” and the ufllity to achieve the goals such policles are
intanded to accomplish.,

Pg. 6-6. The third paragraph “Water" Is correct In thal the Agana Heights tank is 0.5
MG, but the statement about reducing the storage capacity for Hagatda is incorrect as
water is supplied from other tanks as well where the capacity is being increased.

Pg. 6-6 Wastewater. The information used for the section is dated and could be
updated.

Pg. 7-2 The paragraph under "Threats to Coral Reef and Seashore Reserve” states
that “The coral reef and seashore reserve located by the along the bay have been
experiencing threats due to shoreline erosion and sewage outfall.” The new sewsr
outfall for the Hagétiia WWTP installed in 2012 extends 300 feet desper and 300 feet
past the reef in the Hagatiia Bay and GWA believes the Impact to coral reefs have
been reduced. The location of the outfall was selected to avold coral habitat. A more
accurale description of the reduced impact on coral reefs should be corrected.

Pg. 7-3. Under Goal $-3 and S-4, These policles stated ssem to reach beyond the
Hagéliia area and make policy decislons that are the sole responsibliity of the
Consalidated Commission on Utllities.

Pg. 7-4 Policy S$-5.9. This should be GPA, not GWA.

Pg. 7-5. The first paragraph under “Water Canservation and Quality” Is incorrect and
seems to reverse the roles of GEPA and GWA. GWA is not responsible for
“overarching environmental malintenance, such as water quality” although it is

2
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Goverrdy o] Lnah Chref Executive OfficerfAdministratar
| MagaHaga Guahan GUAM

ECONOMIC
JOSHUAF. TENORIO DEVELOPMENT ARTEMIO “RICKY" HERNANDEZ
Lt Goverrarof Guam AUTHORITY Desuty Adminstratar
| Seguinda Ma Magalaken Guohan Amserica I Ao

Aturiddd inadildnton thunumihan Guahan

MEMORANDUM

Date: July 15,2019

To: Licutenant Governor Joshua F. Tenotio
From: Acting CEOQ/Administrator

Subject: Comments on Draft Hagatna Mavter Plan
Hafu Aduil!

As requested by your fetter dated June, 11, 2019, attached are GEDA comments on the diaft
master plan. Si Yi'ox M ase for the opportunity 1o provide comments.

ED CAMACHO
Altachment

Ce: Director, Hagatna Restoration and Redevelopment Authority
Director, Bureau of Plans and Statistics

590 8. Marine Corps Dr Suite 53117C Building T671.647 4332 F&71 649 4146
Tamuning, GUAM 96513 wAYW investguam com
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Comments on Hagatna Master Plan

A significant, precedent-selting recommendation under Chapier 8 Governance, is Lthe
creation of a separite unit of government called the “City of Hagatna™ with a City
Council and a staff 10 manage the operations of the City. The plan does not ussess
alternatives (o this recommendation and we wonder it this is something that is timely
given that Guam consists of one level of government. Is Guam going to have city/county
level government units fike stateside and is this o governance approuach desired by the
people and legisiature?
Page 1.2 indicates that HRRA and GEDA are responsible for plan implementation. Has
this recommendation been vetted with GEDA management?
Policy LU |- doesn’t ke sense the way it (5 wrnitten and Policy LU2.8 is identical 10 -
4,
Policy LU6.2 was probably intended to say “public” notl “pubic”
Policy LU 6.3 is unclear - does it intend 1o say that the City should emphasize infill
development rather than rural development?
Policy LU 6.6 — not lamiliar with the tenin “dark SRy
Policy LU 0.7 - what abowt othais?
Policy LU 6.8 ~ pervious surfaces do not limit water use. They only allow storm waler
percolation
Policy LU 8.2 - What does "mixed use nodes ad cotridos™ mean? s this typo?
Policy LU 10.1 ~ Housing projects olow?!
Page <12 - City Center Distaict - decision regasding GPD needs upditing ay GPD i
refocaiing to Sinaujana
Page 4.2 says no fire station but there is no rcecommentdation. Does Agana nead G lie
stalion and i so, will Agana need a police stalion once GPD moves oui?
Policy PB 1.2 — laudable bot vmealistic as public buildings will be located in areas where
GoyvGum owns the land
Policy PB 1.3 — what does “single use nodes’ mean?
Policy PB 2.6 — shouldn't the transit sysiem link to public buildings and not public
buildings link 1o the lransit sysiem?
Chapter 6 Infrastruciure
o Pohcies call {or the cily to do many things with regaid to infrastructure such as
charge exaction fees bt carlier policies encourage partnerships with utility
agencies as they already provide service to Hagatna. It is unclear if wiility agency
can impose different charges {or ditferent villages.
o 6.3 Water says Agana Heights water tank capacity will reduce from 1M gallons 1o
0.5M gallons if GWA implements its plans. However, no recommendation/policy
is provided on whether water storage reduction is good for Hagatna

te
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Dipattamenton Kontribusion yan Adu'ana SanTIDES A LEON GUEAREAO, Gavarnor Maga'haga

JOSHUA F TENORIO, LL. Govemnor Thionis Gubsinagol
DEPARTMENT OF

REVENUE AND TAXATION  Iiiimes

Slgundo Diraktot
GOVERNMENT OF GUAM Gubetnamenton Guahan

July 15, 2019

Ms. Lasia Casil

Executive Director

Hagatna Restoration and Redevelopment Authority
P. O. Box 2950

Hagatna, Guam 96910

Hafa Adai Ms. Casil,
Thank you for the invitation and opportunity to comment on the Hagatna Master Plan.

The public buildings planning framework proposes to physically remove and relocate the
Director’s Office from the Department of Revenue and Taxation's current facility in to the
Hagatna City Center District. It is premised upon the shortage of land and building capacity
in Hagatna given that the Department requires about 52,700 square feel (s.[.) feet to keep it
under one roof. There is only enough office space to house the Director’s Office. Based upon
our current operational foolprint, the Director’s Office needs a minimum of 3,750 s.. to
house administrators, support stalf and amenities. That is more than the 2,431 s.f. idenlified
in the Master Plan.

The Department supports the overall objective to centralize the location of primary
government agencies. However, as dynamic and responsive management is to its core
mission to serve all its citizenry it is of paramount importance that the Department’s
management and operational staff are centralized and integrated within a single facility,

Senseramente,

(7%3/@14 L’
Michele B. Santos

Acting Director

Cec: Director, Bureau of Statistics and Plans

Post Office Box 23607, Guam Main Facllity, Guam 96921 « Tal, / Tellon: (671) 635-1817 » Fax / Faks: (671} 633-2643
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Commissioner Gragory D. Perez The Honorable Lourdes A. Leon Guerrero

Commissioner Mayor John Cruz Governor of Guam
. ) Executive Director Lasia Casil
The Honorable Joshua F. Tenorio
[-] o~

Lieutenant Governor of Guam

RESTURATION AN
REDEVELOPMENT
AUTHIORITY

April 17,2019
MEMORANDUM

TO: Ms. Melanie Mendiola, Administrator, Guam Economic Development
Authority, Government of Guam

SUBIJECT: Approval of Matrix Design, Inc., Invoice Number 25064

Request that Matrix Design Group, Inc., Invoice Number 25064 attached be paid out in the
amount of $196,297.20.

Should you have any concerns of comments please feel free to contact me directly at

lasia.casil¢ hrra.guam.gov or 688-1139.

Put Respetu,

SN

LASIA CASIL
Executive Director
Hagatiia Restoration and Redevelopment Authority

Physical Address  -Suite 300, 3* Floor, Angela Flores Building 243 Martyr Street, City of Hagatia Guam 96910
Mailing Address - RO. Box 2950 Hagatia Guam 96932
Telephone « 671.475-4281

Doc. No. 35GL-20-1591.*



Matri

2435 Research Parkway
EIE E Suite 300 DATE  Fehnuary |3 201
DESIGN GROUP g Colorado Springs, CO BO920 INVOICE NUMBER: 28064
PAOJECT NAME  Tak fnder D01 Iapaina Master Plan
PRAOJECT MANAGER  Ceiestc Werner
PROJECT NUMBER 14361 001 100
JOBTYPE  Lump fiem
DOLLAR LIMIT:  S%7.572 1K
REFERENCE #
Guam Economic Devalopmeni Authorily
590 5. Marina Corps Or
Suite 511, ITC Bldg
Tamuning, GU 96931
DESCRIPTION Contract Amount %Complete TN o7l THIS INVOICE
Phase | Update Phase | Reseasch Repon 147,064 00 100%: 147,064.00 0.00
Phase 2 Update Alienive lans 10H,844 00 LO0% 108,843,000 (1.0¢
Phase 3 Update Land Use Plan H7.467.00 100% 87.867.041 (LK)
Phase 4 Establish Zoning Cades 86.567.00 100% 77.910.30 K.656.70
PPhase 5 Establish Design Guidelines §5.617.00 (g K5,617.040) 0.m
Phase 6 Develop Buplememation Plan 140,906 00 100%: 35,226.50 105,679.50
Phase 7 Hagatna River Flood Feasibility Esaluation 73, 107.00 kit 21,9321 (1Y
Phase § Addition Sustainment & Qperations Approach 758240 00 1005 3790001 379101y
|Project Management f Printing £ Mise Maerials 38,9400 100% 33.099.00 5.841.00
Awmend 2 Additional Engagement Activiiies 152.840.0H) 100% 114.630.00 3821000
TOTALS §997.572.00 5% $750,099.90 $196,297.20)
Tolal this Invoice $196,297.20

OUTSTANDING INVOICES

Invaice Numbar Amount

31-60 Days
&1-90 Days
90+ Days

If you lave recently sent pavineni, please diseegunl this notice. Thank you,
5 L

Remit to: Matrix Design Group, Inc.

Phone: 719.575.0100 Fax: 719.575.0208
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Commissioner Gregory D. Perez The Honorable Lourdes A. Leon Guerrero

5 Commissioner Mayor John Cruz Governor of Guam
) Executive Director Lasia Casil
The Honorable Joshua F, Tenorio
-] P~

Lieutenant Governor of Guam

RESTORATION AND
REDEVELOPMENT
AUTHORITY
April 24, 2019
MEMORANDUM
TO: Ms. Melanie Mendiola, Administrator, Guam Economic Development

Authority
SUBJECT: Extension of Hagatiia Master Plan Contract under HRRA Resolution 2015-03
Hafa Adai Administrator,

As Executive Director of the Hagétfia Restoration and Redevelopment Authority (HRRA), a no cost
time extension is granted (pending ratification by the Board of Commissioners) to the Hagatfia
Master Plan GEDA-Matrix Design Group, Inc. Contract until the HRRA Board of Commissioners
can meet in May 2019 in accordance with the Open Government Law to ratify this no-cost
extension pursuant to the authority granted under Sections 79301(d) (Governor Appointment of
Chair and Vice) and 79303(c) (Contracting) Chapter 79 (Restoration of Hagétiia), Title 21.

Should you have any questions or concerns, please feel free to contact myself at
lasia.casilhrra.guam.gov or at 688-1139 or HRRA Planning Staff Joseph C. Santos at

loseph.santos«hrra.guam.gov or at 788-8808.

Pu}Respe u,
/

(A
LASIA CASIL
Executive Director

Hagétfia Restoration and Redevelopment Authority

Physical Address  -Suite 300, 3°° Floor, Angela Flores Building 243 Martyr Street, City of Hagatia Guam 96910
Mailing Address - P.O. Box 2950 Hagatia Guam 96932
Telephone - 671.475-4281
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Commissioner Gragory D, Perez The Honorable Lourdes A, Leon Guerrero

Commissioner Mayor John Cruz Governor of Guam
Executive Director Lasia Casil
The Honorabte Joshua F, Tenorio

[ Rl Lieutenant Governor of Guam
RESTURATION ANDY
REDEVELOPMENT
AUTHORITY
e ———————————— —_— _wm

April 17, 2019
MEMORANDUM

TO: Ms. Melanie Mendiola, Administrator, Guam Economic Development
Authority, Government of Guam

SUBIJECT: Approval of Matrix Design, Inc., Invoice Number 25064

Request that Matrix Design Group, Inc., Invoice Number 25064 attached be paid out in the
amount of $196,297.20.

Should you have any concerns of comments please feel free to contact me directly at

lasia.casilia brrag.guam.gov or 688-1139.

Put Respetu,

SN

LASIA CASIL
Executive Director
Hagitia Restoration and Redevelopment Authority

Physical Address  -Suite 300, 3% Floor, Angela Flores Building 243 Martyr Street, City of Hagitha Guam 96910
Mailing Address - RO. Box 2950 Hagatia Guam 96932
Telephone - 671.475-4281
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Matrix Q;gigniﬁi-:‘;;;w Parkoay

DESIGN GROUP

Colorado Springs, CO BO920

DATE
INVOICE NUMBER:
PROJEGT NAME

PROJECT MANAGER
PROJECT NUMBER
JOB TYPE

DOLLAR LIMIT
REFERENCE #

Guam Econamic Davalopmeant Authorily
590 S. Marine Corps Dr

Suite 511, ITC Bidg

Tamuning, GU 96931

Fekruary 13, 2005

24064

Tavk Oudes OCH Vlagatna Master I'tan
Celeste Wernee

14 741,001 D00

Lutrp Sum

977 472443

Cloay K.

Previously

If vou have recenilc sent povmens, please disregand this notice. Thank you,

DESCR!PTION Contract Amount % Compiete Bllled TOTAL THIS INVOICE
Phase | Uplate Phase 1 Research Repon 147.064 00 1007 147.064.00 .00
I"hase 2 Update Aliemative Plans 104,844 00 0% 108,824 00 0.00
Phase 3 Update Lard Use Plan 87,867.00 100% 87.867.00 0.00
Phase 5 Establish Zoning Codes $6.567.00 100% 77.810.30 8.656.70
Phise 5 Establish Design Guidelines #5.617.60 10045 #5,617.00 0.60
fhase & Develop lmplementation Man 190,906 1) FOHE: 35,226.50 105,679.50
Phase 7 Hagaina River Flood Feasibility Ey aluation 73, 10711 i 2193210 00
Phawe B Addision Sosaimment & Optrations Approach 7582000 1Y% 371040 3791000
Project Management / Printing / Mise Maerials 894000 100% 33.099.00 58410
Amend 2 Adidnional Engopement Activities 152840000 100% 114.630.00 38210 00
TOTALS $997,572.00 95% $750,095.90 $196.297.20
Tolal this Invoice $195,257.20
OUTSTANDING INVOICES
Invoice Number Amount

31-60 Days

61-90 Days

@0+ Days

Remit to: Matrix Design Group, Inc. 2435 Research Parkway, Ste 300, Colorado Springs, CO 80920
Phone: 719.575.0100 Fax: 719.575.0208
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Commissioner Gregory D. Perez The Henorable Lourdes A. Leon Guerrero

: Commissioner Mayor John Cruz Governor of Guam
Executive Director Lasia Casil
The Honorable Joshua F. Tenaorio

[ Lieutenant Governor of Guam

RESTORATION AND
REDEVELOPMENT
AUTHORITY

April 24, 2019

MEMORANDUM
TO: Ms. Melanie Mendiola, Administrator, Guam Economic Development
Authority

SUBJECT: Extension of Hagatiia Master Plan Contract under HRRA Resolution 2015-03
Hafa Adai Administrator,

As Executive Director of the Hagatiia Restoration and Redevelopment Authority (HRRA), a no cost
time extension is granted (pending ratification by the Board of Commissioners) to the Hagatiia
Master Plan GEDA-Matrix Design Group, Inc. Contract until the HRRA Board of Commissioners
can meet in May 2019 in accordance with the Open Government Law to ratify this no-cost
extension pursuant to the authority granted under Sections 79301(d) (Governor Appointment of
Chair and Vice) and 79303(c) (Contracting) Chapter 79 (Restoration of Hagatfia), Title 21.

Should you have any questions or concerns, please feel free to contact myself at
lasia.casil ¢ hrra.guam.gov or at 688-1139 or HRRA Planning Staff Joseph C. Santos at

Joseph.santos@ hrra.guam.gov or at 788-8808.

Pz{ﬁRespe u,

r4
(S
LASIA CASIL
Executive Director
Hagétiia Restoration and Redevelopment Authority

Physical Address  -Suite 300, 3%° Floor, Angela Flores Building 243 Martyr Street, City of Hagatia Guam 96910
Mailing Address - P.0. Box 2950 Hagatfia Guam 96932
Telephone - 671.475-4281
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The Honorable Lourdes A, Leon Guerrero
Govainor of Guam

- Chairman Maria Eugenia Leon Guerrero k
Vice-Chair Patricia Ann P. Ada , R
Commissioner Mayor John E. Cruz :
Commissioner Gregory D. Perez

=9 ~ Commissioner Rita T, Franquez
]H[A!G'ACJFNA C issioner Nick Keswani
RESTORATION ANDY | £OTIimISs Cr neswa
REDEVELOPMENT  Commissioner Eduardo J. Calve
AUTHORITY Commissioner Carlos Madrid Alvarez-Pifer, PhD

Exacutive Director Lasia Casil

The Honorable Joshua F. Tenorio
Lieutenant Governor of Guam

Hagatna Restoration and Redevelopment Authority (HRRA)
Regular Board of Commissioners Meeting Minutes
July 25, 2019
GEDA Conference Room, 5th Floor, ITC Bldg., Tamuning, Guam

l. Call to Order - Chair Maria Leon Guerrero called the meeting to order at 5:05pm.

1. Attendance -
1. Board Members Present - Chair Maria Leon Guerrero (Maria), Vice Chair Patricia
Ada (Patty), Commissioner Nick Keswani (Nick), Commissioner Rita Franquez
(Rita), Commissioner Eduardo "Jake” Calvo (Jake), Commissioner Greg Perez
(Greg), Commissioner Mayor John Cruz (Mayor Cruz)
2. Board Members Absent: Commissioner Carlos Madrid (Carlos)
HRRA Staff: Executive Director Lasia Casil {Lasia)
4, Guests: Stacy Salas (HRRA legal counsel), Rikki Orsini (Representing Senator
Kelly Marsh office), Chirag Bhojwani (Representing Speaker Tina Muna Barnes
office) and Mr. Don Edquilane.

e

IV. Approval of Minutes - As this was the first meeting of the HRRA there were no previous
minutes to approve.

V. Officer’'s Reports - As this was the first meeting of the HRRA there were no officers’
reports to present.

VI. 0ld Business - As this was the first meeting of the HRRA there was no old business to
present.

VIl. New Business -

1. Appointment of Chair and Vice Chair - Moved by Greg and seconded by Jake to
confirm Maria Leon Guerrero as Chair and Patrica Ada as Vice Chair.. The motion
carried with seven (7} in favor and zero (0) against. Nick brought up that he had
not taken an oath of office yet and Chair Leon Guerrero infarmed the Board that the
Oath was not necessary but it is just a formality as was advised to her by
Governor’s legal counsel.
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Executive Director Endorsement - Maria explained that the law requires thatthe. ©
Board vote whether to hire the Maga'’Haga's appointee as Executive Director. Nicki
requested that Lasia present to the Board information about her background and
her vision for the HRRA. Lasia explained that she began her career in development
and commercial real estate in New York in 2002 including her CV and several
articles about her in the Board packet for review. She has more than 15 years of
working in the real estate field. She explained her reason for wanting to work with
the HRRA and how its' mission aligned with her personal goals of preserving,
promoting and protecting Guam’s culture, history and land. Greg asked Lasia to
clarify now that HRRA is no longer under DCA what will be the budget be for staffing
and for the projects identified in the Master Plan? She responded that the
Maga'Haga has made this a priority; First, by re-establishing the HRRA as an
autonomous agency, second, by requesting a budget of $885,948 from the
Legislature to fund the office, third, by implementing the law that states the HRRA
shall received funds collected from taxes on improvements in real estate in Hagatna
from 1997 to present, of which DRT has identified approximately $190,000 due to
HRRA in FY2019. HRRA is working with DRT, DOA and BBMR to transfer that
money to the Authority. Lasia has been working with DOL temporary staff to set up
the office and researching potential applicants to interview for hire when the new
FY20 budget kicks in. Greg stated this is a multi-year, multi-million dollar
undertaking and what kind of experience or training does Lasia have in this type of
management? Lasia explained that she worked for Newmark Knight Frank starting
off as a landlord representative overseeing almost 500,000 sf of property and that
she is familiar zoning codes, dealing with community issues regarding development.
Furthermore, as a former member of the AmCham in Bangkok, working with foreign
companies, she is utilizing this experience and her network to assist GEDA in to
reaching out to foreign investors in the tourism, hotel, residential development
markets that may also be interested in development in Hagatna. Greg stated that
this partially answered his question, he was looking for experience in overseeing
projects and supervision in managing consiruction projects similar to those in the
Master Plan. Lasia responded that part of the mission to move the Master Plan
forward is to team up and work with the different agencies on the different projects
and that the HRRA is only a temporary agency that wil! evolve into a city council for
Hagatia. She explained that her job is not permanent but to help the HRRA get off
its feet and build a foundation for the future city council it will evolve into. He
wanted to know what the head count is for staffing and Chair Leon Guerrero
explained that this is an item agenda to discuss this later when they review the
budget and if there are any other questions regarding Lasia'a credentials. At this
time Maria asked that the Board move forward with the confirmation. Moved by
Jake and seconded by Rita that Executive Director, Lasia Casil be confirmed by the
Board. The motion carried with seven (7) in favor and zero (0) against. At this time
Mayor Cruz had to leave for a previous engagement.

2019 Budget Approval - Lasia informed the Board that the Dept. of Revenue and
Taxation identified approximately $190,000 due to the HRRA in accordance with the
PL24-110 and requested the Board approve $65,335.00 for the purchase of
Contractual, Supplies, Materials, Equipment and a vehicle. This amount was taken
straight from the FY2020 Budget Request. Maria asked if this money was going to
be expended at the end of 2019. Director Casil explained that this money will go
into HRRA coffers and carry over. Maria asked if it is typlcal for agencues to have a
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VIII.

e Ay

6.

vehicle and Lasia responded yes. Nick asked for a breakdown and highlight of the
items which Lasia provided - the first 8 line items, Office Supplies & Materials,
Equipment and Vehicle totaling $65,000. This includes Advertisements, Printing
Services, Network Administration, Website Maintenance. Maria and Nick asked if
personnel budget is covered for 2019 which Lasia confirmed the salaries for Joseph
Santos and Director Casil have already been appropriated for 2019. THe 2019
budget is covered for staff. The position of Executive Director is currently funded by
Adelup and Joseph Santos was previously working under the umbrella of Dept. of
Chamorro Affairs and support staff was provided by DCA. Moving forward, staff will
be covered in the 2020 Budget. Greg asked if any of the items highlighted above
were available from the previous year or if there were any carryover items. Lasia
explained that all equipment used by HRRA belonged to DCA. The only items that
were budgeted for FY2019 were rent and Joseph Santos salary. Maria asked if
HRRA is planning to lease office space at another location or remain in present
space. Lasia met with Director Mel Mendiola of GEDA and she said HRRA could
stay indefinitely. Maria asked if there are any other issues with the 2019 budget but
Greg and Jake have to leave and asked if we could recess and schedule a
workshop to go over the budget itself. Leon Guerrero asked there was any urgency
with the FY2019 budget request. Lasia said it wasn't urgent, however, what was
urgent was to set a time for the next meeting. Nick proposed the motion to defer
certain items but approve 2019 budget expansion, asking for $65,000 so HRRA
could procur the equipment and materials required to operate immediately. Greg
asked if funds are in place. Lasia said it should be available within the next few
weeks. Nick revised the motion to approve the 2019 budget expansion of $65,000
subject to getting more detail and timeline from Director. (inaudible) seconded that
motion and with a unanimous vote of the five (5) remaining Commissioners, the
motion was passed. Greg and Jake departed at this time leaving the board without
quorum and asked that the Board recess until a later time to discuss the 2020
budget and remaining agenda items.

2020 Budget - Tabled until next meeting.

Regular Meeting Standardization - Tabled until next meeting.
a) Day and Time Standardization
b) Robert Rules of Order Adoption

Hagatfia River Flood Risk Management Study Update - Tabled until next
meeting.
a) Scope of Work Contract Amendment Approval

Miscellaneous -

1.
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HRRA Board of Commissioners Education Certification Program Workshop
Requirement (Section 43116, Ch. 43, 5, GCA) - The remaining board proposed
the date of September 6, 2019 in the morning for a 4 hour education session. Maria
submitted for Board consideration that at the next board meeting they review the
comments submitted by the agencies and how to address them. Lasia informed the
board that there was more descriptive information on the Task Order 1 and copies of
the comments from the agencies (GWA, GEDA, DRT) for the Board to review.
Maria asked if there was a shared drive with all the documents and if all Board
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members have access. Lasia informed her that DropBox is a better provider and we =
are waiting for funding to purchase a subscription. Maria asked that all documents

be made available online and hard copies provided. Nick requested that all
documents be located in a centralized location. Lasia informed them that the
hagatnamasterplan.com website is available to the public where the public can
download and view public documents. Patty requested that the next board meeting
occur after the workshop since everyone will be there already.

IX. Announcements - No announcements at this time.
X. AdjournHment - At 5:47 Maria made a motion to adjourn and that was seconded by Patty

and the motion passed unanimously.

Secretary Date of Approval
[Hagatna Restoration and Redevelopment Authority]
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AS QF 9/3/201

call
\r’; R® Y
HRRA BOARD OF COMMISSIONER MEETINGS LOG 9)
/ -
e
DATE [MEETING TYPE [ STATUS  [SCANNED| AGENDA | SIGN-IN SHEET | MINUTES | RECORDING | ATTACHMENTS | 1ST PUBLIC NOTICE]  2ND PUBLIC NOTICE
2015
1/15/2015 Regular Meeling Quorum X X
212612015 Regular Meeting Quorum X
4/8/2015 Regular Meeting X X X
412812015 Regular Meeting X X
5/20/2015 Regqular Meeting X X X
8/12/2015 Regular Meeting Quorum X X X 8/712015-PDN 8/12/2015-FDN
9/23/2015 Regular Meeting Quorum X X x 9/19/2018-PDN g’gg’zms'pDN 2312015
10/152M5 Regular Meeting Cuorum X X X 10/13/2015-PDN
1111242015 Regular Meeting Non-gquorum X X X 11/10/2015-PDN
12/2/2015 Regular Meeting X X X
2of2
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HRRA BOARD OF COMMISSIONER MEETINGS LOG

AS OF 8/3/201

DATE |MEETING TYPE [ sTatus  [SCAMNED| AGENDA | SIGN-IN SHEET | MINUTES | RECORDING | ATTACHMENTS | 1ST PUBLIC NOTICE |  2NO PUBLIC NOTICE
2019
i 5/11/2019-PDN 5/12/2019-
5 L g a
5142019 Regular Meeting | Mon-quorum X X 5/7/2019-PDN PDN ONLINE
. 06/11/2018-PDN
6/18/2019 Regular Meehnq Non-guorum X 6/5/2019-PDN 6/18/2019-PDN
7/24/2019 Regular Meeting Quorum X X 07/18/2019-Post 7123/2019-Post
2018
i 2/20/2018-PDN
212712018 Regular Meeting Quorum 4 2/23/2018-PON 2/2712018-PDN
: 5/14/2018-PDN
512312018 Regular Meeting Quorum X 5/16/2018-PDN 5/21/2018-PDN
2017
4/20/2017 Regular Meeting Quorum A 4/11/2017-PDN 4/12/2017-PDN
5/4/2017-PDN
5/11/2017 Regular Meeting Quorum 5/6/2017-PDN
2016
2142016 Regular Meeting A 21172016-PDN
41912016 |Regular Mesting X ‘;’S:j’ R eLIcli o
6/21/2016 Regular Meeting Quorum X 6/16/2016-FDN
. 7/8/2016-PDN
X .
711412016 Reguiar Meeting Quorum 719/2016-PDN 7/14/2016-PDN
121112016 Reqular Meeling 11126/2016-PDN 1211/2016-PDN
laof2
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5 GCA GOVERNMENT OPERATIONS
CH. 10 SUNSHINE REFORM ACT OF 1999

{d) The Attorney Generai of Guam shall develop reporting and
performance guidelines in connection with reports required by this
Section by October 1, 1999, and may establish additional requirements
for such reports as the Attorney General determines may be useful.

SOURCE: Added by P.L, 23-006:2 (May 12, 1999).

NOTE: This section was originally codified from GC § 6986, entitled
“Proceedings in the Superior Court 1o compel disclosure™ as added by P.L. 18-
047:1 (Jan. 2, 1987), amended by P.L. 19-005:136 (Aug. 21, 1987). Codified by the
Compiler as 10 GCA§ 10107. This provision was repealed by P.L, 25-006:2 (May
12, 1999), and added as “Annuval Report.”

§ 10108. Limitation on Right of Inspection.

Except as provided in § 10109 of this Chapter, nothing in this
Chapter shall be construed to require disclosure of records that are any of
the following:

(a) Records pertaining to pending litigation to which the
agency is a party, until the pending litigation has been finally
adjudicated or otherwise settled.

(b) Records of complaints to, or investigations conducted by, or
records of intelligence information, or security procedures or
information, of an agency or its personnel.

(c) Personnel, medical, or similar files, the disclosure of which
would constitute an unwarranted invasion of personal privacy. All
information regarding salary, and the name, and worksite mailing
address of each employee and public official shall be public record.

(d) Information required from any taxpayer in connection with
the collection of taxes that is received in confidence and the
disclosure of the information to other persons would result in unfair
competitive disadvantage to the person supplying the information,
except that total amounts of money owed to or owed by a person,
and penalties levied against and owed by a person, shall be public
information and not exempt from disclosure.

(e) Library circulation records kept for the purpose of
identifying the borrower of items available in libraries, and library
and museum materials made or acquired and presented solely for
reference or exhibition purposes. The exemption in this Subsection
shall not apply to the records of fines imposed on the borrowers.

I
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5 GCA GOVERNMENT OPERATIONS
Cn, 10 SUNSINNE REFORM ACT OF 1999

(0 Applications filed with any agency responsible for the
regulation or supervision of the issuance of securities or of financial
institutions, including, but not limited to, banks, savings and loan
associations, credit unions and insurance companies. The exemption
in this Subsection shall not apply to the records of loans or
securities issued by an agency, the amount of money or credit issued
to a person, information about the purpose and reasons for loans or
securities issued by the agency, or identifying information about the
person receiving the money or credit, including name, date of birth,
occupation and place of residence.

(g) Test questions, scoring keys and other examination data
used to administer a licensing examination, examination for
employment, or academic examination, The exemption in this
Subsection shall not apply to cumulative test scores on academic
tests administered by the Department of Education, but shall apply
to individual students” test scores.

(h) The home address and telephone number of any person
whose occupation is subject to regulation or licensure by the
government of Guam, or of any public official or government
employee, or of any member of a government board, commission,
or council, unless such person gives express permission to disclose

such information.

(i) ANl existing privileges or confidential records or other
information expressly protected under the law shall not be abrogated
by this Act.

() Records specifically pertaining to security procedures,
passwords, combinations, access codes, electronic or computer user
I.D.s, policies or procedures on security.

(k) For the Department of Education information which
personally identifies participants in the School Breakfast/Lunch
Program, or their parents, guardians or caretakers.

(1) For the University of Guam:

(1) all applicant records regarding admission, financial aid
and/or scholarships, except that the names and majors/areas of
concentration of Financial Aid recipients funded directly or
indirectly, through repayments by prior recipients, by a fund of

12
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5 GCA GOVERNMENT OPERATIONS
Cit. 10 SUNSIIINE REFORM ACT OF 1999

the government of Guam, including the University of Guam’s
Student Financial Assistance Program Fund shall be public
information and not covered as private writings;

(2) closed archives of the RFT Micronesian Area Research
Center, as per agreement with donor; and

(3) anonymity agreements regarding financial donations
and other contributions made to the University only to the
extent needed to protect the identity of the donor.

(m) For the Guam Police Department:
(1) vice funds disbursement records;
(2) disapproved firearm permit applications; and

(3) investigation techniques, which if exposed, would
threaten the safety of law enforcement officials and/or threaten
the integrity of an investigation.

(n) For the Guam Police Department: investigatory records
compiled for law enforcement purposes, but only to the extent that
the production of such records would:

(1) interfere with enforcement proceedings;

(2) deprive a person of a right to a fair trial or an impartial
adjudication;

(3) constitute an unwarranted invasion of personal
privacy;

(4) disclose the identity of a confidential source and, in the
case of a record compiled in the course of a criminal
investigation, confidential information furnished only by the
confidential source;

(5) disclose investigative techniques and procedures; or

(6) endanger the life or physical safety of law enforcement
personnel.

{o) for the Department of Corrections’ Internal Affairs Unit, the
radio logs and tapes.

{p) For the Supreme and Superior Courts of Guam:

13
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5 GCA GOVERNMENT OPERATIONS
Ci1. 10 SUNSIIINE REFORM ACT OF 1999

(1) draft/working copies of bench notes, memoranda and
opinions generated by the law clerks, research attorneys, judges
and justices of the courts; and

(2) notes of the legal impressions.
(q) Draft documents of an Agency.

(r) All records of the Department of Education, the University
of Guam, the Guam Public Library, the Guam Educational
Telecommunications Corporation (“KGTF”) and the Guam
Community College that are exempted from public disclosure under
the provisions of Article | of Chapter 10 of Title 5 of the Guam
Code Annotated, as repealed and reenacted by Public Law Number
25-06, shall remain as private writings.

SOURCE: Added by PL., 25-006:2 (May 12, 1999). Subsection (i} added by 1.,
25-078:2 (Nov, 19, 1999). Subsection (j) added by PL. 25-078:3 {Nov. 19, 1999),
Subscction (k) added by Pl 25-079:2 (Nov. 19. 1999), Subscetion (1) added by
L. 25-079:3 (Nov. 19, 1999). Subscction (m) added by L. 23-097:3 (Dee. 29,
1999).  Subsection (n) added by PL. 23.097:4 (Dec. 29, 1999). Subsection (o)
added by P.L. 25-080:3 (Nov. 19. 1999). Subscetion (p) added by P.L. 23-094:2
(Dec. 29, 1999).  Subscction (b) amended by PL. 25-094:4 (Dee. 29, 1999),
Subsection (q) added by P.L. 25-082:3 (Nov. 19, 1999). Subscction (r) added by
BL. 25-081:2 (Nov. 19, 1999). Subscction (b) amended by L. 25-184:2 (Jan. 8.
2001). Subscctions (¢) and (h) amended by 121 32-020:2 (Apr. 11, 2013),

NOTE: This scction was originally codilied from GC § 6987. entitled “Results ol
nondisclosure™ as added by PL. 18-047:1 (Jan. 2. 1987). amended by P1. 19-
005:136 (Aug. 21, 1987). Codified by the Compiler as 10 GCAS 10108, entitled
“Penaltics for results of nondisclosure.”™ This provision was repealed by P 23-
006:2 (May 12, 1999). and added as “Limitation on right of inspection.”  The
provision cntitled “Penalties for results of nondisclosure™ was reenacted as §
10112

P.L. 28-045:10 (June 6, 2005) changed the name of the Department of Education (o
the Guam Public School System. The passage of P.L. 30-050:2 (July 14, 2009)
reverted the name to the Department of Education.

Numbers and/or letiers were aliered to adhere to the Compiler's alpha-numeric
scheme in accordance to | GCA § 1606,

§ 10108.1. Disclosure of Privileged Information to Legislative
Oversight Committee.

Any record or information which may be nondiscloseable under §

10108 that is in the possession of an agency shall be discloseable to the
Legislative Oversight Committee upon its issuance of a subpoena duces
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5 GCA GOVERNMENT OPERATIONS
Cui. 10 SUNSHINE REFORM ACT OF 1999

tecum requesting such record or information or subpoena upon the
director.

SOURCE: Added by P'L. 25:097:5 (Dec. 29, 1999).
§ 10109. Disclosure to Proper Officials.

The exemptions of records as prescribed in this Chapter shall not
apply to public officials who prior to the adoption of this act had legal
access to the records.

SOURCE: Added by P.L. 25-006:2 (May (2, 1999).

NOTE: This section was originally codified from GC § 6990, entitled “Public
officers to assist implementation of this Chapter™ as added by P.L. 18-047:1 (Jan, 2,
1987), amended by P.L. 19-003:136 (Aug. 21, 1987). Codificd by the Compiler as
10 GCA§ 10109. This provision was repealed by P.L. 25-006:2 (May 12, 1999),
and added as “Disclosure to Proper Officials,”

§ 10110. Purpose of Request Irrelevant.

This Chapter does not allow limitations on access to a public record
based upon the purpose for which the record is being requested, if the
record is otherwise subject to disclosure.

SOURCE: Added by P.L. 25-006:2 (May 12, 1999).

NOTE: This scction was originally codified from GC § 6991, as added by P.L. 18-
047:1 (Jan. 2, 1987), amended by P.L. 19-003:136 (Aug. 21, 1987). Codified by the
Compiler as 10 GCA§ 10110, entitled “Privilege No Impaired.” This provision was
repealed by PL. 25-006:2 (May 12, 1999), and added as “Purpose of Rquest
Irrelevant.”

§ 10111. Court Proceedings.

(a) Any person making a request in any agency for public records
pursuant to § 10103 shall be deemed to have exhausted his
administrative remedies with respect to such request if the agency fails to
comply with the applicable time limit provisions of that Section.

(b) Any person may institute proceedings for injunctive or
declarative relief or writ of mandate in the Superior Court of Guam to
enforce that person’s right to inspect or to receive a copy of any public
record or class of public records under this Chapter. The times for
responsive pleadings and for hearings in these proceedings shall be set
by the judge of the Court with the object of securing a decision as to
these matters at the earliest possible time.
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5 GCA GOVERNMENT OPERATIONS
Ci1. 10 SUNSINNE REFORM ACT OF 1999

(c) Whenever it is made to appear by verified petition to the
Superior Court of Guam that certain public records are being improperly
withheld from a member of the public, the Court shall order the officer or
person charged with withholding the records to promptly disclose the
public record or show cause why the person should not do so. The Court
shall decide the case after examining the record in camera, papers filed
by the parties and any oral argument and additional evidence as the Court
may allow. The burden is on the agency to sustain its action. All records
shall be presumed public and the burden of establishing that a document
or record is private shall be upon the agency or person claiming that the
document on record should not be disclosed or inspected.

(d) Except as to cases the Court considers of greater importance,
proceedings before the Superior Court, as authorized by this Section, and
appeals therefrom, take precedence over all cases and shall be assigned
for hearing and trial or for argument at the earliest practicable date and
expedited in every way.

(e) If the Court finds that the public official’s decision to refuse
disclosure is not justified under this Chapter, the Court shall order the
public ofticial to make the record public. If the judge determines that the
public official was justified in refusing to make the record public, the
Court shall return the item 1o the public official without disclosing its
content with an order supporting the decision reflusing disclosure.

SOURCE: Added by P.L. 23-006:2 (May 12, 1999},
§ 10112, Penalties for Nondisclosure,

(a) If the Court finds that the public official’s decision to reluse
disclosure is not justified under this Chapter, the Court shal! order the
public official to pay a fine of One Thousand Dollars ($1,000.00). The
fine shall be a personal expense for the responsible official and in no way
shall the fine be paid by the agency or the government of Guam.

(b) There is created the ‘Government Ethics Fund’ to assist the
Guam Ethics Commission in ensuring ethical conduct in the government
of Guam. This fund shall not be commingled with the General fund and
shall be kept in a separate bank account. Any fines collected under
Subsection (a) of this Section shall be deposited in the Government
Ethics Fund, are appropriated to the Guam Ethics Commission for ethical
investigations, audits and analyses of financial disclosure forms. This
appropriation is continuous, contingent on the annual submission of a
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5 GCA GOVERNMENT OPERATIONS
Ci1. 10 SUNSHUINE REFORM ACT OF 1999

detailed budget to [ Lihesiaturan Guahan, not withstanding any other
provision of law.

(c) Any officer or employee who acts arbitrarily or capriciously in
withholding a public record from a requesting person shall be guilty of a
misdemeanor.

(d) The Court shall award court costs and reasonable attorney fees
to the plaintiff should the plaintiff prevail after initial filing of the
complaint pursuant to this Section. The costs and fees shall be paid by
the public agency of which the public official is a member or employee
and shall not become a personal liability of the public official. If the
Court finds that the plaintiff®s case is clearly frivolous, it shall award
court costs and reasonable attorney fees to the public agency.

SOURCE: Added by P.L. 25-006:2 (May 12, 1999).
§ 10113, Judicial Records.

The provisions of this Chapter shall not be deemed in any manner to
affect the status of judicial records as it existed immediately prior to the
effective date of this Section, nor to affect the rights of litigants,
including parties to administrative proceedings, under the laws of
discovery of Guam, nor to limit or impair any rights of discovery in a
criminal case. The sealing of settlement documents in cases involving the
government of Guam is prohibited.

SOURCE: Added by P.L. 25-006:2 (May 12, 1999). Amended by PL. 32-076:6
{Nov. 27, 2013).

ARTICLE 2
RECORDS

§ 10201. Inspection of Public Records; Certified Copies. [Repealed.]
§ 10202. Fees for Certified Copies of Public Records.
§ 10203. Charges for Copying Government Documents.

§ 10201. Inspection of Public Records; Certified Copies.
|[Repealed.|
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5 GCA GOVERNMENT OPERATIONS
Ci. 10 SUNSINNE REFORM ACT OF 1999

SOURCE: GC § 6251 as added by L. 12-034:5 (July 3, 1973). recodified to §
6270 by the Editor of the 1974 Supplement 1o the Government Code; repealed by
PL. 18-047:2 Jan. 2. 1987).

COMMENT: Notwithstanding the express repeal of this section by PL. 18-047:2,
the previous Compiter found that this section was revived upon the enaciment of
P.L. 19-005. The previous Compiler renumbered this section and codilied it into
Article 2 of this Chapter. which stated as follows:

§ 10201. Inspection of Public Records; Certified Copies.

Lvery person has a right to inspect any public writing on
record in Guam and every public officer having the custody
thereol is bound to permit such inspection, and 1o give on
demand and on payment of the legal fees therefor a centified copy
of such writing or record.

The common faw rules of statutory construction apply in Guam pursuant to 1 GCA
§ 700. ~Under the common law rules of interpretation, the repeal of a repealing
statwle revives the original enactment where such repeal is accomplished by
espress provision. However, where the repeal of the repealing statute is achiceved
by specific provision or by implication with new additional legislation, the original
legislntion is revived only to the extent (o which it is consistent with the new
legislation.”™ Sutherland Statutory Construction, 7" ed.. § 23:32 (2000). Because
PL. 19-005 enacted § 10103 governing the right ol inspection of public documents,
§ 10201 was not revived.

§ 10202. Fees for Certified Copies of Public Records.

Except when a different amount is prescribed the following fees shall

be paid in advance for certified copies of public records:

(a) for making a certified copy, $.75 cents for the {irst 300 words
or part thereof, and $.15 cents for cach additional 100 words or part
thereof.

(b} if the record is in a foreign language, $1.00 for each 100 words
or part thereof.

(c) for comparing for certification of copy furnished by the
applicant, one-half the fee for making a copy.

SOURCE: GC § 6252 as added by PL, 12-034:3 as GC § 6251 (July 3, 1973);
recodified to § 6271 by the Editor of the 1974 Supplement o the Government
Code. Repealed by PL. 18-047:2 (Jun. 2. 1987); however. P.L. 19-005:139 (Aug,
21, 1987} later repealed P.L. 18-047, Renumbered by the Compiler and codified o
Article 2 of this Chapter.

COMMENT: Notwithstanding the express repeal of this section by PL. 18-047:2,
the previous Compiler found that this section was revived upon the enactment of
P.L. 19-005 {Aug. 2L, 1987). The common law rules of statutory construction
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5 GCA GOVERNMENT OPERATIONS
Ci1. 10 SUNSHINE REFORM ACT OF 1999

apply in Guam pursuant to | GCA § 700. “Under the common law rules of
interpretation, the repeal of a repealing statute revives the original enactment where
such repeal is accomplished by express provision.” Sutherland Statutory
Construction, 7% ed., § 23:32 (2009). Because the enactment of the Sunshine Law
of 1987, enacted by PL. 19-005:136, did not include a provision (or charging fces
for certified copies of public records, § 10202 was revived and provided statutory
authority 1o charge for these copies

2013 NOTE: Pursuant to the authority granted by 1 GCA § 1606, numbers andior
letters were altered 1o adhere to the Compiler’s alpha-numeric scheme.

§ 10203. Charges for Copying Government Documents.

(a) Notwithstanding any other provision of law, no department, agency
or instrumentality of the government of Guam, including all autonomous
agencies and instrumentalities, shall charge another branch, department or
agency of the government of Guam, including the Guam Legislature and
members thereof, for copies of requested documents, so long as the
documents are requested in an official capacity,

(b) Notwithstanding any other provisions of law, any department,
agency or instrumentality of the Executive Branch of the government of
Guam, including all autonomous agencies and instrumentalities, except for
the Department of Land Management and the Department of Revenue and
Taxation, may charge the media or the general public a copying fee for
documents not to exceed ten cents (10¢) for the first page of any requested
document, and two cents (2¢) each for any remaining pages. The
Department of Land Management and the Department of Revenue and
Taxation may set their charges for documents by rules and regulations
pursuant to the Administrative Adjudication Law.

(c} Any department, agency or instrumentality of the Executive Branch
of the government of Guam, including all autonomous agencies and
instrumentalities, may choose not to charge the media or the general public a
copying fee for requested documents; however, they shall not charge more
than indicated in Subsection (b) of this Section.

SOURCE: GC § 6711 as added by P.L. 18-040:13 (Nov. 6, 1986). Repealed by
PL. 18-047:2 (Jan. 2, 1987); however. P.L. 19-005:139 (Aug. 21, 1987) later
repealed PL, (8-047. Renumbered by the Compiler and codified to Article 2 of this
Chapter.

COMMENT: Notwithstanding the express repeal of this section by P.L. 18-047:2,
the previous Compiler found that this section was revived upon the enactment of
PL. 19-005 (Aug. 21, 1987). The common law rules of stalutory construction
apply in Guam pursuant io 1 GCA § 700. “Under the common law rules of
interpretation, the repeal of a repealing statute revives the original enaciment where
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such repeal is accomplished by express provision,” Sutherland  Statutory
Construclion, 7" ed., § 23:32 (2009), Because the enactment of the Sunshine Law
ol 1987, enacted by P.L. 19-005:136. did not include a provision for charging fecs
for copying government documents, § 10203 was revived and provided statutory
authority to charge for these copics.

ARTICLE 3

INFORMATION REQUIRED ON MAGNETIC MEDIA AND THE INTERNET

§ 10301.

§ 10301.1.
§ 10302.
§ 10303.
§ 10304,

§ 10305.
§ 10306.
§ 10307.
§ 10308.
§ 10300.
§ 10310.

§ 10311.
§ 10312.

§ 10313,
§ 10314,

§ 10315.

SOURCE: Entire Article added by P.L. 24-301:2 (Dec. 18, 1998).

[nformation Required to be Made Available on Magnetic
Media Format.

Information Not Stored on Magnetic Media Format.
Magnetic Media Defined.

Formats for Magnetic Media.

Fees and Timeframes for Information Available on Magnetic
Media.

Home Page for Each Department or Agency of Government.
Information Required on Official Home Pages.

Formats for Home Pages.

Special Requirements for Telephone Directory.

Special Requirements for Legislation.

Special Requirements for Property Maps in the Custody of
the Department of Land Management,

Prohibition Against Partisan Endorsements or Detractions.
Special Requirement for Government of Guam Accounts
with the Guam Power Authority.

Special Requirement for Non-Immigrant Alien Temporary
Labor Certificates approved by / Maga lahi (the Governor).
Acceptance of Applications, Filings and Forms for Services
Via the Internet.

Special Requirement for Medical Licenses.

§ 10301. Information Required to be Made Available on Magnetic
Media Format.

Any information, that is stored on or will be stored on magnetic
media, available under the Freedom of Information Act, as provided for

20
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in Article 1 of this Chapter, shall be made available to the general public
on magnetic media.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998).
§ 10301.1. Information Not Stored on Magnetic Media Format.

An agency may make information, covered by Article I of this
Chapter that is not stored on magnetic media, available to the general
public on magnetic media and charge a fee for such service. Such fees
shall be based on the cost of such services, and subject to the provisions
of the Administrative Adjudication Law.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998).
§ 10302. Magnetic Media Defined.

For purposes of this Section, magnetic media shall be defined as
three and one-half inch (3.5") high-density floppy diskettes and CD
ROM disks. To fulfill the requirements of § 10301 of this Article,
Agencies only need make information that consist of computer files that
total more than six (6) megabytes of information available on CD ROM.
All others less than six {6) megabytes shall be available on floppy
diskettes.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998)
§ 10303. Formats for Magnetic Media.

Unless otherwise provided for herein, information shall be made
available in the following formats:

{a) Written Transcripts, Rules and Regulations, Legislation and
Written Text Documents: Written transcripts, rules and regulations,
legislation and written text documents shall be made available in the
following formats: ASCII, text and any other word processing
format commonly and widely used on Microsoft and Macintosh
Operating Systems.

(b) Financial Information: Lotus 123, Microsoft Excel and
Corel Quattro Pro for Microsoft and Macintosh operating systems.

(c) Other Information: The individual agencies shall, under the
provisions of the Administrative Adjudication Law, determine most
appropriate  format and make available such information on
magnetic media.
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Agencies may, through appropriate rules and regulations pursuant to
the Administrative Adjudication Law, make information available
through other formats and charge a fee for such services. If a special
format is, or becomes available for personal computers or Macintosh
Computers for individuals with disabilities, agencies shall make such
information available in that format at no additional cost. The
determination of which formats are commonly and widely used as
required herein shall be determined from input from the general public at
a public hearing held at least once per caiendar year by each Branch of
the government of Guam.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998).

§ 10304. Fees and Timeframes for Information Available on
Magnetic Media.

(a) Notwithstanding any other provision of law, no department, agency
or instrumentality of the government of Guam, including all autonomous
agencies and instrumentalities, shall charge another branch, department or
agency of the government of Guam, including f Liheslaturan Guahan and
members thereof, for copies of requested documents, so long as the
documents are requested in an official capacity.

Unless otherwise provided herein, no department, agency or
instrumentality of all Branches of the government of Guam, including all
autonomous agencies and instrumentalities shall charge fees in excess of
Two Dollars ($2.00) per floppy diskette, and Fifieen Dollars ($15.00) per
CD ROM; should the cost of providing such services increase, a department
or agency may set their fees at a higher rate, by rules and regulations
pursuant to the Administrative Adjudication Law, only to cover the
additional costs. No fee shall be charged to any person who obtains public
information from the Internet.

Requests for such information on magnetic media shall be made in
writing to the applicable agency. Such magnetic media shall be provided to
the person requesting such information within five (5) working days,
excluding weekends and holidays, of the request. Payment for such services
shall be made at the time of the request. Agencies may by rules and
regulations pursuant to the Administrative Adjudication Law, develop
appropriate timeframes for providing information in other formats not
expressly mentioned in § 10303 of this Article.

SOURCE: Added by P.L, 24-301:2 (Dec. 18, 1998),
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§ 10305. Home Page for Each Department or Agency of
Government.

{a) Every department or agency of the Executive Branch of the
government of Guam, inclusive of all autonomous agencies, the
Department of Education, the Guam Visitors Bureau, the Guam
Economic Development and Commerce Authority, the Guam
Waterworks Authority and the Guam Power Authority, shall develop and
post on the Internet a home page or website. Each home page or website
shall be designated as the official website or home page for such
department, agency, autonomous agency or public corporation and no
information posted thereon shall be restricted by user status, passwords,
or the assessment of dues, membership fees or registration fees. This
Section, and § 10306 of this Chapter shall apply to I Lileslatiran
Guahan as a single agency and the Judiciary of Guam as a single agency.

(b) All finalized reports, studies, and plans initiated, contracted for
or conducted by any department or agency, except criminal investigative
and security-related reports, studies, and plans, shall be posted on the
agency home page. By January 1, 2008, copies of all such reports,
studies, and plans held in the records of all departments and agencies
shall be posted on the agency home page.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998). Repealed and reenacted by
P.L. 28-057:2 (June 30, 2005). Amended by P.L. 29-019:VI:88 (Sept. 29. 2007).

2009 NOTE: PL. 28-045:10 (June 6, 2005) changed the name of the Depariment
of Education to the Guam Public School System. P.L. 30-050:2 (July 14, 2009)
reverted the name of the Guam Public School System to the Department of
Education.

§ 10306, Information Required.

The following information must be posted, at a minimum, on each
official website or homepage required pursuant to Section 10305 above.

(a) Notice of all meetings, hearings and public events as
required by public law and for such duration as required by public
law and containing such information as is required by public law.

(b) The official name of the department, agency, autonomous
agency or public corporation in both English and Chamorro, the
email address, public phone numbers, mailing address and physical
location of the department, agency, autonomous agency or public
corporation.

Doc. No. 35GL-20-1591.*



COL1272016

5 GCA GOVERNMENT OPERATIONS
Cit, 10 SuNSHINE REFORM ACT OF 1999

(c) The names and titles of the Director, Deputy Director or
official in charge of the department, agency, autonomous agency or
public corporation, as appropriate, as well as the names and titles of
the administrators of each and ali offices, programs, services, unils
or divisions under its purview, and the names of all board members
of every board or commission associated with or appurtenant
thereto, and an organizational chart demonstrating the relationships
between all, as relevant.

(d) A list of all fees charged for any services.

(¢) All rules and regulations in force as promulgated by the
department, agency, autonomous agency or public corporation, or
links thereto, as well as all proposed rules and regulations, or
amendments thereto, as are progressing through the administrative
adjudication process as detailed in the Administrative Adjudication
Act,

() The budget for the depariment, agency, awtonomous
agency or public corporation as is in force and approved by 7
Liheslaturan Guahan or the governing board as appropriate, as well
as the proposed budget for the upcoming fiscal year, and in such
form as is submitted to or approved by [ Lifieslattran Gueahan or the
governing board as appropriate, and all expenditures of the
department, agency, autonomous agency or public corporation, such
entries to be updated on a quarterly basis.

(g) The awardee, amount, duration and a general description ol
all contracts of any nature as entered into by the department,
agency, autonomous agency or public corporation, such entries to be
updated on a quarterly basis.

(h) The amount of and a general description of all grants
received by the department, agency, autonomous agency or public
corporation.

(i) The hours of operation of the department, agency,
autonomous agency or public corporation, and all programs, units or
services under its purview.

() A general description of the areas of responsibility of the
department, agency, autonomous agency or public corporation, and
all offices, programs, services, units or divisions under its purview,

24
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as well as any public reports, studies and publications as the public
might expect access to under Guam law,

(k) The results of audits, or links thereto, of the department,
agency, autonomous agency or public corporation, or any
component or service of same.

(1} In the case of a department, agency, autonomous agency or
public corporation that generates its own income through fees for
services or other fees, an annual statement detailing collection and
income derived from such fees.

(m) All blank applications and other forms for services,
licenses, government benefits, etc., of all agencies, autonomous
agencies, public corporations and instrumentalities of the
government of Guam. In the event that the nature of a form or
application prevents it from being posted (such as carbon copy
forms), the agency shall state on its website the reasons that such
form cannot be posted. To the extent possible and practical, the
agencies shall make the forms available in fill-able/savable/printable
Adobe portable document format (PDF). Notwithstanding the
requirements, supra, of this Subsection; the Unified Judiciary shall
within its rule-making authority determine which documents shall
be posted on its website and the form and manner in which such
documents are to be posted.

Nothing in this Section shall be construed as limiting the
information that a department, agency, autonomous agency or public
corporation may provide to the general public via a home page or
website.

SOURCE: Added by Pl.. 24-301:2 (Dec. 18, 1998). Repealed and reenacted by
P.L. 28-057:3 {June 30, 2005). Amended by P.L. 30-222:1 {Dec. 30, 2010).

NOTE: Pursuant to the authority granted by | GCA § 1606, numbers and/or leticrs
were aliered to adhere to the Compiler’s alpha-numeric scheme.

§ 10307. Formats for Home Pages.

There are no special requirements for the format or construction of
official Home Pages. Each Branch of government shall make every
possible effort to ensure that official Home Pages use text and graphics
formats that can be easily loaded and read by most Web browsers. For
complex documents intended for download by the general public, such

I
Lh

Doc. No. 35GL-20-1591.*



5 GCA GOVERNMENT OPERATIONS
Ci. 10 SunsHiNE REFORM ACT OF 1999

CCL1272016

Doc. No. 35GL-20-1591.*



' FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36
item: |Quantity, UnitiPrice  FY.2020 Request  Fypo20 Request $885,948
Contractual 2020 BUDGET LAY
Xerox Copier Lease 12 $1,000 $12,000 Difference of $611.216
Advertisements 12 $250 $3,000
Printing Services 12 $250 $3,000
Network Administration 12 8417 $5,004
Website Maintanence 12 885 $1,020 2020 Office Operations
American Planning Association 1 $300 $300 Staffing $209 587
Membership Dues
Supplies & Materials $5,511
AreGIS Software Maintenance 1 51,000 $1,000
Equipment $13,500
Seminars/Workshops/Briefings 12 $250 $3,000
Office Space Rental at ITC $15,605 85
Hagatfia Riverwalk Channeling and 1 $150,000 $150,000
Watershed Feasibllity Study Contractual (Advertisements, Printing $16,324.00
5 Services, Network Administration,
Hagatia Riverwalk Esplanade 1 $150,000 $150,000 Website Maintenance, APA Dues, AreGIS
Development District Feasibility Study Software Maintenance, Seminars/
Paseo de Susana Planned Development 1 $150,000 $150,000 )
District and Adelup Redevelopment HRRA Vehicle (MOU with CLTC. Just $100.00
Feasibility Projects need battery)
Reestablishment and Marketing of 1 $43,000 543,000 TOTAL $350,627.85
Hagatia Annual Events Prior to World
War ll 2020 BUDGET LAW 35-36 for HRRA $274,732.00
Total Contractual §521,324 Difference of ~ $75,895.85
Supplies & Materials
QOffice Supplies 1 85,511 55,511 **The FY 2020 passed budget for HRRA does not
Total Supnlies & Material 5511 |nc|udg the real estate taxes on improvemenls in
Gl alores 2 Hagétria owed to the HRRA. We are still getting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8,000
Multimedia Projector 1 $2,000 $2,000
Camera 1 51,000 $1,000
Public Address System 1 $2,500 52,500
Total Equipment $13,500
MISCELLANEOUS
Stipends 108 $50 $5,400
Total Miscellaneous $5,400
OFICE SPACE RENTAL
Office Space Rental 1 $40,626 540,626
Total Office Space Rental $40,626
STAFFING
Executive Director $88,200
Planner IV $93,171
Administrative Assistant $47,088
Program Coordinator IV $74,128
Total Staffing $299,587
FY2020 Request $885,948
1
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' FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36
] gD D Attt FY2020 Request $885,948
Xerox Copler Lease 12 $1,000 512,000 Ditfarence of 8611.216
Advertisements 12 5250 $3,000
Printing Services 12 5250 $3,000
MNetwork Administrat.on 12 $417 $5.004
Website Maintanence 12 585 51,020 2020 Office Operations
American Planning Association 1 5300 $300 Staffing §209,587
Membership Dues
. Supplies & Materials 355,511
AreGIS Software Maintenance 1 $1,000 $1,000
Equipment §13,500
Seminars/Workshops/Briefings 12 §250 $3,000
Office Space Rental at ITC $15,605.85
Hagatfia Riverwalk Channeling and 1 $150,000 $150,000
Watershed Feasibility Study Contractual {Advertisements, Printing $16,324.00
Services, Metwork Administration,
Hagétria Riverwalk Esplanade 1 $150,000 $150,000 Website Maintenance, APA Dues, Are(3iS
Development District Feasibility Study Software Maintenance, Seminars/
Paseo de Susana Planned Development 1 $150,000 S$150,000 LI LR
District and Adelup Redevelopment HRRA Vehicte (MOU with CLTC. Just $100.00
Feasibility Projects need battery)
Reestablishment and Marketing of 1 543,000 543.000 TOTAL $350,627.85
Hagatiia Annual Events Prior to World
War il 2020 BUDGET LAW 35-36 for HRRA $274,732.00
Total Contractua $521,324 Difference of ~ 575,895.85
Supplies & Materials
Office Supplies U 85,511 $5.511 “"The FY 2020 passed budget for HRRA does not
Total lies & Material 551 mcludg the real estate taxes on improvements in )
R S Hagatfia owed to the HRRA. We are still getting this
Equipment maney.
Computer Systems with UPS 4 §2,000 $8.000
Multimedia Projector 1 $2,000 $2.000
Camera 1 $1,000 $1,000
Public Address System 1 $2,500 52,500
Total Equipment 513,500
MISCELLANEQUS
Stipends 108 550 55,400
Tota' Miscellaneous §5,400
OFICE SPACE RENTAL
Oftice Space Rental 1 540,626 $40,626
Total Office Space Renta) 540,626
STAFFING
Executive Director $88,200
Planner IV 593,11
Administrative Assistant $47,088
Program Coordinator IV §71,128
Total Staffing $299,587
FY2020 Reguest $865,948
1
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(fff GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020,
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL 519,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID %0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (FIRRA)
(1) Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732} is appropriated from
the Tourist Attraction Fund to the /{agdtfia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732
TOTAL $274,732
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
86
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FY 2020 Budget Summary

FY 2020 Budget Request

FY2020 Request
Xerox Copler Lease 12 $1.000 $12,000 Difference of
Advertisements 12 $250 53,000 '
Printing Services i2 8250 $3,000
Network Administration 12 5417 55,004
Website Maintanence 12 $85 $1,020 2020 Office Operations
American Planning Association 1 $300 $3010 Staffing
Membership Dues
Supplies & Materials
AraGlS Software Maintenance 1 $1,000 51,000
Equipmeant
Seminars/Workshops/Brigfings 12 5250 $3.000
Office Space Renltat at ITC
Hagdtria Riverwalk Channeling and 1 5150,000 §150,000
Watershed Feasbility Study Contractual (Advertisements, Printing
Services, Network Administration,
Hagatiia Riverwalk Esplanade 1 $150,000 §150.000 Website Maintenance, APA Dues, AreG!S
Development District Feasibilty Study Software Maintenance, Seminars/
Paseo de Susana Pianned Development 1 $150,000 $150,000 Workshops/Briefings)
District and Adelup Redevelopment HRRAA Vehicle (MOU with CLTC. Just
Feasibility Projects need battery)
Reestablishment and Marketing of 1 $43.000 $43,000 TOTAL
Hagétfia Annual Everts Prior ta World
War ll 2020 BUDGET LAW 35-36 for HRRA
Total Cantractua $521.324 Difference of
Supplies & Materials
Offica Supplies L 83,511 55,511 ““The FY 2020 passed budget for HRRA does not
Total : Material 511 include the real estate taxes on improvements in
otal Supites & Materials =i Hagatia owed to the HRRA. We are still getting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8,000
Multimedia Projector 1 52,000 52,000
Camera 1 51,000 $1,000
Public Address System 1 §2,500 82,500
Total Equipment 313,500
MISCELLANEOUS
Stipends 108 850 55,400
Total Miscellaneous 55,400
OFICE SPACE RENTAL
OHice Space Renta) 1 540,626 540,626
Total Office Space Rental $40,626
STAFFING
Executive Director $88,200
Planner IV $93.171
Administrative Assistant $47.088
Program Coordinator IV $71.128
Total Staffing $299,587
FY2020 Request $885,948
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$885,948

§5611,216

5299,587
55,511
$13,500
$15,605.85
516,324.00
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$350,627.85
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(ffy GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority [or its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

SOLID WASTE OPERATIONS FUND 519,241,196

TOTAL $19,241,196
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID 30

(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)

(1) Appropriation. The sum of Two Hundred Seventy-four

Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from

the Tourist Attraction F'und to the Hagatfia Restoration and Redevelopment

Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732

TOTAL 5274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0
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: FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36
el Al FY2020 Request $885.948
Xerox Copier Lease 12 $1.,000 $12,000 Ditterence of S611,216
Advertisements 12 $250 $3,000
Printing Services 12 $250 $3,000
Netwark Administration 12 5417 $5,004
Website Maintanence 12 585 $1,020 2020 Office Operations
American Planning Association 1 §300 5300 Staffing $209,587
Membership Dues
Supplies & Materials 55,511
AreGlS Software Maintenance 1 $1,000 51,000
Equipment 513,500
Seminars/Workshops/Briefings 12 $250 $3,000
Office Space Rental at ITC 515,605.85
Hagtia Riverwalk Channeling and 1 $150,000 $150,000
Watershed Feasibility Study Contractuat (Advertisements, Printing $16,324.00
Services, Network Administration,
Hagétfia Riverwalk Esplanade 1 $150,000 §150,000 Website Maintenance, APA Dues, AreGIS
Development District Feasibility Study Software Mantenance, Seminars/
Paseo de Susana Planned Development 1 $150,000 $150,000 Workshops/Briefings)
District and Adelup Redevelopment HRAA Vehicle (MOU with CLTC. Just $100.00
Feasibility Projects nesd battery)
Reestablishment and Marketing of 1 $43,000 $43,000 TOTAL $350,627.85
Hagatfia Annual Events Prior to World
War It 2020 BUDGET LAW 35-36 for HRRA $5274,732.00
Total Contractual 8521,324 Difference of  §75,895.85
Supplies & Materials
Office Supplies ) 55,511 35,311 *"The FY 2020 passed budget for HRRA does not
Total lies & Material . |ncludc_e the real estate taxes on improvements in
Otal Supplies & Materials 2ol Hagatfia owed to the HRRA. We are still getting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8,000
Multimedia Prajector 1 52,000 $2,000
Camera 1 $1,000 §1,000
Public Address System 1 82,500 $2,500
Total Equipment $13,500
MISCELLANEOUS
Stipends 108 $50 $5,400
Total Miscellaneous 55,400
OFICE SPACE RENTAL
Office Space Rental 1 $40,626 $40,626
Total Office $pace Rental $40,626
STAFFING
Executive Director 588,200
Ptanner IV $93,171
Administrative Assistant 847,088
Program Coordinator IV §71,128
Total Staffing §299,587
FY2020 Request $885,848
1
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(fff) GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

SOLID WASTE OPERATIONS FUND $19,241,196

TOTAL 519,241,196
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0

(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)

(1) Appropriation. The sum ol Two Hundred Seventy-four

Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from

the Tourist Attraction Fund to the f{agatiia Restoration and Redevelopment

Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732

TOTAL 5274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0
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: FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36

Al FY2020 Request §885,948

Xerox Copier Lease 12 $1.000 $12,000 Difference of $611,215
Advertisements 12 5250 33,000
Printing Services 12 $250 $3.000
Natwork Administration 12 8417 $5.004
Website Maintanence 12 585 51,020 2020 Office Operations
American Planning Association 1 $300 $300 Staffing $290,587
tMembership Dues
Supplies & Materials 55,511
AreGIS Software Maintenance 1 51,000 51,000
Equipment $13,500
Seminars/Workshops/Briefings 12 5250 §3.000
Office Space Rental at ITC $15,605.85
Hagatfia Riverwalk Channeting and 1 5150,000 $150.000
Watershed Feasibility Study Contractual (Advertisernents, Printing 516,324.00
Services, Metwork Administration,
Hagdidia Riverwalk Esplanade 1 $150,000 $150,000 Website Maintenance, APA Duses, AreGIS
Development District Feasibility Study Software Maintenance, Seminars/
Paseo de Susana Planned Development 1 $150,000 $150,000 Workshops/Briefings})
District and Adelup Redeveiopment HRRA Vehicle (MOU with CLTC. Just $100.00
Feasiblity Projects nzed batiery)
Resstablishment and Marketing of 1 543,000 £43.000 TOTAL $350,627.85
Hagatfia Annual Events Prior to World
War Il 2020 BUDGET LAW 35-35 for HRRA 5274,732.00
Total Contraciual $521,324 Difference of ~ $75.895.85
Supplies & Materials
Office Suppiies 1 55,511 8551 **The FY 2020 passed budget for HRRA does not
Tot . tMaterial 5 mcludg the real eslate taxes on improvements in )
otal Supplies & Materats sl Hagétfia owed to the HRRA. We are still getting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8,000
Multimedia Projector 1 $2,000 52,000
Camera 1 51,000 $1,000
Public Address Systermn 1 $2.500 $2,500
Total Equipment 513,500
MISCELLANEOUS
Stipends 108 S50 £5.400
Total Miscellaneous 55,400
OFICE SPACE RENTAL
Office Space Rental 1 540,626 340,626
Total Office Space Renta! $40,626
STAFFING
Executive Director 588,200
Planner IV §93,171
Administrative Assistant $47,088
Program Coordinator IV $71,128
Total Stafiing $299,587
FY2020 Request $885,948
1
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(f) GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One IHundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

SOLID WASTE OPERATIONS FUND $19,241,196

TOTAL 519,241,196
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID 50

(gg) HAGATNA TRESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)

(1) Appropriation. The sum of Two Hundred Seventy-four

Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from

the Tourist Attraction Fund to the [fagatia Restoration and Redevelopment

Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274.732

TOTAL $274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID 30

86
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FY 2020 Budget Summary

FY 2020 Budget Request

Ll

Contractual
Xerox Copler Lease 12 51,000
Advertisements 12 5250
Printing Services 12 $250
Metwork Administration 12 5417
Website Maintanence 12 585
American Planning Association 1 $300
Membership Dues
AreGIS Software Mainienance 1 51,000
Seminars/Workshops/Briefings 12 $250
Hagatia Riverwalk Channeiing and 1 $150,000
Watershed Feasibility Study
Hagatria Riverwalk Esplanade 1 $150,000
Davelopment District Feasibility Study
Paseo de Susana Planned Developmeant ] $150,000
District and Adelup Redevelopment
Feasibility Projects
Reestablishment and Marketing of 1 543,000

Hagétfia Annual Events Prior to Worid
Warll

Supplies & Materials
Office Supplies

Equipment
Computer Systems with UPS
Multimedia Projector

Camera

Public Address System

MISCELLANEOUS
Stpends

OFICE SPACE RENTAL
Office Space Rental

STAFFING

Executive Director
Planner IV
Administrative Assistant

Program Coordinator IV

Total Contractual

1 55,511
Total Supplies & Materials

4 §2,000
1 $2,000
1 51,000
1 52,500

Tota' Equipment

108 550

Tota! Miscellaneous

1 540,626
Total Office Space Rental

Total Staffing

FY2020 Request

Doc. No. 35GL-20-1591.*

512,000
53,000
$3,000
55,004
§1.020

$300

51,000
$3,000
$150.000

$150,000

$150,000

543,000

$521,324

85511
85,511

58,000
52.000
§1,000
52,500
513,500

$5,400
55,400

540,626
540,626

SE8,200
893,171
547,088
§71,128
$299,587

$885,948

FY 2020 Budget Law 35-36

FY2020 Request $885,948

Difference of $611,216
2020 Office Operations
Staffing $2099,587
Supplies & Materials 55,511
Equpment $13,500
Office Space Rental at ITC $15,605.85
Contractual {Advertisements, Printing $16,324.00
Services, Metwork Administration,
Website Maintenance, APA Dues, AreGIS
Software Maintenance, Seminars/
Workshops/Briefings)
HRARRA Vehicle (MOU with CLTG. Just $100.00
need battery)
TOTAL 8350,627.85
2020 BUDGET LAW 35-36 for HRRA 5274,732.00
Difference of 575,895.85

“*The FY 2020 passed budget ior HRRA does not
include the real estate taxes on improvements in
Hagétfia owed to the HRRA, We are still getting this
money.
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(ffy GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred WNinety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for ils operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL $19,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1)  Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the f{agdfiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274.732
TOTAL $274,732
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
86
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FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36
e AR ¢ FY2020 Request 5885948
Xerox Capier Lease 12 51,000 $12,000 Difference of $611.218
Advertisements 12 $250 $3,000 :
Printing Services 12 5250 $3.000
Network Administration 12 8417 $5.004
Website Maintanence 12 $85 51,020 2020 Office Operations
American Planning Association 1 5300 3300 Stafiing $200 587
Membership Dues
Supplies & Materials 55,511
AreGIS Software Maintenance 1 51,000 $1,000
Equipment $13,500
Seminars/Workshops/Briefings 12 $250 $3,000
Office Space Rental at iTC 815,605.85
Hagétia Riverwalk Channeling and 1 $150,000 $150,000
Watershed Feasibility Study Contractual {Advertisements, Printing $516,324.00
= Services, Metwork Administration,
Hagétiia Riverwalk Esplanade 1 $150,000 $150,000 Website Maintenance, APA Dues, AreGIS
Development District Feasibility Study Software Maintenance, Seminars/
Paseo de Susana Planned Development 1 $150,000 $150,000 Workshops/Briefings)
District and Adelup Redevelopment HRRA Vehicle (MOU with CLTC. Just $100,00
Feasibility Projecis need battery)
Reestablishment and Marketing of 1 543,000 $43,000 TOTAL $350,627.85
Hagatia Annual Events Prior to World
War li 2020 BUDGET LAW 35-36 for HRRA 8274,732.00
Total Contractual §521,324 Difference of  $75,895.85
Supplies & Materials
Office Supplies U 8,511 il **The FY 2020 passed budget for HRRA does not
Total fies & Material i include the real estate taxes on improvements in )
otal Supplie alerials ol Hagatna owed to the HRRA. We are stilf getting this
Equipment money.
Computer Systems with UPS 4 52,000 58,000
Multimed:a Projector 1 $2,000 $2,000
Camera 1 $1,000 $1,000
Public Address System 1 $2,500 $2,500
Total Equipment 513,500
MISCELLANEOUS
Stpends 108 350 55,400
Total Misceilaneous 35,400
OFICE SPACE RENTAL
Ofiice Space Rental 1 $40,626 §40,626
Tota! Office Space Rental 540,626
STAFFING
Executive Director 588,200
Planner IV 593,171
Administrative Assistant 347,088
Program Coordinator IV §71,128
Total Staffing $299,587
FY¥2020 Request $885,948
1
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(ffy GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Iundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND 519,241,196
TOTAL $19,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1) Appropriation. The sum ol Two lHundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the [fagatiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732
TOTAL $274,732
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
86
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FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36
D (eEe G rco I FY2020 Request $885,948
Xerox Copier Lease 12 §1.000 $12,000 Difference of $611.216
Advertisements 12 §250 53,000
Printing Services 12 $250 $3.000
Netwark Administration 12 8417 55,004
Website Mantanence 12 585 51,020 2020 Office Operations
American Plarining Assocation 1 $300 5300 Staffing $200,587
Membership Dues
Supples & Materials $5.511
AreGIS Software Maintenance 1 $1,000 $1,000
tqupment $13,500
Seminars/Workshops/Briefings 12 $250 $3,000
Office Space Rental at ITC $15,605.85
Hagatria Riverwalk Channeting and 1 $150,000 $150,000
Watershed Feasibllity Study Contractual {Advertisements, Printing $16,324.00
. Services, Network Administration,
Hagatiia Riverwaik Esplanade 1 $150.000 $150,000 Website Maintenance, APA Dues, AreGIS
Development District Feasibility Study Seftware Maintenance, Seminars/
Paseo de Susana Planned Developmant 1 $150,000 $150.000 Workshops/Briefings)
District and Adelup Redevelapment HRRA Vehicle (MOU viith CLTC. Just $100.00
Feasibility Projects need battery}
Reestablishment and Marketing of 1 543,000 S43.000 TOTAL 5350,627.85
Hagatfia Annuat Events Prior to World
War |t 2020 BUDGET LAW 35-36 for HRRA $274,732.00
Total Contractual $521,324 Difference of  §75,895.85
Supplies & Materials
Office Supplies 1 55,511 85,511 **The FY 2020 passed budget for HRRA does nat
Total Supplies & Material i mcludg the real estate taxes on improvements in
© g alepass Sl Hagatia owed to the HRRA. We are still gstting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8,000
Muttimedia Projector 1 $2,000 $2,000
Camera i $1,000 $1,000
Public Address System 1 $2,500 $2,500
Tatal Equipment 513,500
MISCELLANEOUS
Stipends 108 S50 55400
Tota! Miscellaneous 55,400
OFICE SPACE RENTAL
Office Space Rental 1 540,626 540,626
Total Office Space Rental 540,626
STAFFING
Executive Director $88,200
Planner IV $93.171
Administrative Assistant 547,088
Program Coardinator {V $71,128
Total Staffing $299,587
FY2020 Request $885,948
1

Doc. No. 35GL-20-1591.*
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(ffy GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020,
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL $19,241,196
For information purposes only:
FEDERAL MATCHING GRAN1S-IN-AID %0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1)  Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the [{agdfiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732
TOTAL $274,732
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
86
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: : FY2020 Request $885,948
Xerox Copier Lease 12 $1,000 $12,000 Ditterence of 8611.216
Advertisements 12 5250 53,000
Printing Services 12 8250 53,000
Network Administration 12 8417 $5.004
Website Maintanence 12 $85 51,020 2020 Office Operations
American Planning Assocation 1 5300 5300 Staffing $299,587
Membership Dues
: Supplies & Materials 85,511
AreGIS Software Maintenance 1 51,000 51,000
Egquipment $13,500
Seminars/MWarkshops/Brigfings 12 5250 $3.000
Office Space Rental at ITC $15,605.85
Hagatita Riverwalk Channeling and 1 $150,000 $150.000
Watershed Feasibility Study Contractual (Advertisements, Printing $16,324.00
— Services, Metwork Administration,
Hagéatia Riverwalk Esplanade 1 $150,000 $150,000 Website Maintenance, APA Dues, AreGIS
Davelapment District Feas/bility Study Software Maintenance, Seminars/
Paseo de Susana Planned Deveiopment 1 $150,000 5150000 Workshops/Briefings)
District and Adelup Redevelopment HRRA Vehicle (MOU with CLTC. Just $100.00
Feasibity Projects need battery)
Raestablishment and Markating of 1 $43,000 $43.000 TOTAL $350,627.85
Hagétfia Annual Events Pricr to World
Warl 2020 BUDGET LAW 35-36 for HRRA $274,732.00
Total Contractual 5521324 Difference of ~ $75,895.85
Supplies & Materials
Office Supplies L 55,511 sl **The FY 2020 passed budget for HRRA does not
Total Supplies & Materlals 511 |ncludg the real estate taxes on improvemems in
P i s8 Hagatha owed to the HRRA. We are still getting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8.000
Multimed'a Projector 1 52,000 $2.000
Camera 1 51,000 51,000
Public Address System 1 $2,500 $2.500
Tota! Equipment 513,500
MISCELLANEQUS
Stipends 108 350 §5,400
Total Miscellaneous $5,400
OFICE SPACE RENTAL
QOffice Space Rental 1 540,626 540,626
Total Office Space Rental 540,626
STAFFING
Executive Director 588,200
Planner IV 893,171
Administrative Assistant 547,088
Program Coordinator IV 571,128
Total Staffing §298,587
FY2020 Request $8B5,948

FY 2020 Budget Request
v i Ilij..

FY 2020 Budget Summary

Doc. No. 35GL-20-1591.*
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(fff GUAM SOLID WASTE AUTHORITY (GSWA)

(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Ifundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.

SUMMARY OF APPROPRIATIONS FUNDING SOURCE

SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL 519,241,196

For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT

AUTHORITY (HRRA)
(1) Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the {{agdtiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732
TOTAL $274,732
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
86
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FY 2020 Budget Summary

FY 2020 Budget Law 35-36

FY2020 Request

$885,948

FY 2020 Budget Request
Contractual
Xerox Copier Lease 12 51,000 $12,000
Advertisements 12 5250 $3.000
Printing Services 12 §250 53,000
Netwark Administration 12 s417 55,004
Website Maintanence 12 385 51,020
American Planning Associatian 1 5300 5300
Membpership Dues
AreGIS Software Maintenance 1 $1,000 $1,000
Seminars/Workshops/Briefings 12 $250 $3,000
Hagatfa Riverwalk Channeling and 1 $150,000 §150,000
Watershed Feasibility Study
Hagatiia Riverwalk Esplanade 1 $150.000 $150,000
Developmaert District Feasibility Study
Paseo de Susana Planned Development 1 $150,000 $150,000
District and Adelup Redevelopment
Feasibility Projzcts
Rezestaplishment and Marketing of 1 $43,000 S43.000
Hagatfia Annual Evertts Prior to World
War li
Total Contraciuai $521.324
Supplies & Materials
Office Suppiies 1 55,511 55511
Total Supplies & Materials 85,511
Equipment
Computer Systems with UPS 4 52,000 58,000
Multimedia Projector 1 52,000 $2.000
Camera 1 $1,000 $1,000
Pubfc Address System 1 52,500 $2,500
Total Equipment $13,500
MISCELLANEOQUS
Stipends 108 850 $5,400
Total Miscellaneous 55,400
OFICE SPACE RENTAL
Office Space Rental 1 $40,626 540,626
Total Office Space Rental 540,626
STAFFING
Executive Director $88,200
Planner IV $93,171
Administrative Assistant $47,088
Program Coordinator IV $71,128
Total Staffing $299,587
FY2020 Request $885,948

Doc. No. 35GL-20-1591.*

Difference of

2020 Office Operations

Staffing

Supplies & Materials
Equipment

Office Space Rental at ITC

Contractual (Advertisements, Printing
Services, Network Administration,
Website Maintenance, APA Dues, AreGIS
Software Maintenance, Seminars/
Workshops/Briefings)

FHRRA Vehicle (MOU with CLTC. Just
need battery)

TOTAL
2020 BUDGET LAW 35-36 for HRRA

Gifference of

§611,216

5299,587
55,511
513,500
$15,605.85
516,324.00

$100.00

5350,627.85
$5274,732.00
$75,895.85

**The FY 2020 passed budget for HRRA does not
include the real estate taxes on improvements in
Hagatha owed to the HRRA. We are still getting this

money.



(ffi GUAM SOLID WASTE AUTHORITY (GSWA)
(1) Appropriation. The sum of Nineteen Million Two Hundred
TForty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL $19,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1) Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thicty-two Dollars ($274,732) is appropriated from
the Tourist Attraction [und to the flagdtiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020,
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732
TOTAL 5274,732
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID - $0
86
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Parliamentary Procedure for Meetings

Robert's Rules of Order is the standard for facilitating discussions and group decision-making. Copies
of the rules are available at most bookstores. Although they may seem long and involved, having an agreed-
upon set of rules makes meetings run easier. Robert's Rules will help your group have better meetings, not
make them more difficult. Your group is free to modify them or find another suitable process that encourages
fairness and participation, unless your bylaws state otherwise.

Here are the basic elements of Rebert's Rules, used by most organizations:

1.

(]

Motion: To introduce a new piece of business or propose a decision or action, a motion must be
made by a group member ("I move that......") A second motion must then also be made (raise your
hand and say, "l second it.") After limited discussion the group then votes on the motion. A
majority vote is required for the motion to pass (or quorum as specified in your bylaws.)

Postpone Indefinitely: This tactic is used to kill a motion. When passed, the motion cannot be
reintroduced at that meeting. It may be brought up again at a later date. This is made as a motion ("
move to postpone indefinitely..."). A second is required. A majority vote is required to postpone the
motion under consideration.

Amend: This is the process used to change a motion under consideration. Perhaps you like the idea
proposed but not exactly as offered. Raise your hand and make the following motion: "I move to
amend the motion on the floor." This also requires a second. After the motion to amend is seconded.
a majority vote is needed to decide whether the amendment is accepted. Then a vote is taken on the
amended motion. In some organizations, a "friendly amendment" is made. If the person who made
the original motion agrees with the suggested changes, the amended motion may be voted on without
a separate vote to approve the amendment.

Commit: This is used to place a motion in commitiee. It requires a second. A majority vole must
rule to carry it. At the next meeting the committee is required to prepare a report on the motion
committed. If an appropriate committee exists, the motion goes to that committee. If not. a new
committee is established.

Question: To end a debate immediately, the question is called (say "I call the question") and needs a
second. A vote is held immediately (no further discussion is allowed). A two-thirds vote is required
for passage. If it is passed, the motion on the floor is voted on immediately.

Table: To table a discussion is to lay aside the business at hand in such a manner that it will be
considered later in the meeting or at another time ("I make a motion to table this discussion until the
next meeting. In the meantime, we will get more information so we can better discuss the issue.") A
second is needed and a majority vote required to table the item being discussed.

Adjourn: A motion is made to end the meeting. A second motion is required. A majority vote is
then required for the meeting to be adjourned (ended).

Note: If more than one motion is proposed, the most recent takes precedence over the ones preceding it.
For example if #6, a motion to table the discussion, is proposed, it must be voted on before #3. a motion
to amend, can be decided.

In a smaller meeting, like a committee or board meeting, often only four motions are used:

¢ To introduce (motion.)

» To change a motion (amend.)

* To adopt (accept a report without discussion.)
* To adjourn (end the meeting.)

Doc. No. 35GL-20-1591.*
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Remember. these processes are designed to ensure that everyone has a chance (o participate and to share
ideas in an orderly manner. Parliamentary procedure should not be used to prevent discussion of important

issues.

Board and committee chairpersons and other leaders may want to get some training in meeting
facilitation and in using parliamentary procedure. Additional information on meeting processes, dealing with
difficult people, and using Robert's Rules is available from district office staff and community resources such
as the League of Women Voters. United Way and other technical assistance providers. Parliamentary Procedure
at a Glance, by O. Garfield Jones, is an excellent and useful guide for neighborhood association chairs.

Tips in Parliamentary Procedure

The following summary wili help you determine when to use the actions described in Robert's Rules.

e A main motion must be moved, seconded, and stated by the chair before it can be discussed.

o If you want to move, second, or speak to a motion, stand and address the chair.

» Ifyou approve the motion as is. vote for it.

o If you disapprove the motion. vore against il.

 Ifyou approve the idea of the motion but want to change it, amend it or submit a substitue for it.

¢ If you want advice or information to help you make your decision, move 1o refer the motion 10
an appropriate quorun or commifiee with instructions to report hack.

s If you feel they can handle it better than the assembly. move 1o refer the motion to a quorun or
committee with power to act.

o If you feel that there the pending question(s) should be delayed so more urgent business can be
considered, move to lay the motion on the table.

o If you want time to think the motion over. move that consideration be deferred to a certain time.

o Ifyou think that further discussion is unnecessary. move the previous question.

o If you think that the assembly should give further consideration to a motion referred to a
quorum or committee, nove the motion be recalled.

¢ If you think that the assembly should give further consideration to a matter already voted
upon, move that it be reconsidered.

o If you do not agree with a decision rendered by the chair. appeal the decision to the assembly.

e Ifyou think that a matter introduced is not germane to the matter at hand, a point of order may
be raised.

o If you think that too much time is being consumed by speakers, you can move a time limit on
such speeches.

« If a motion has several parts, and you wish to vote differently on these parts, move to divide the
motion.
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FARLIAMENTARY PROCEDURE AT A GLANCE
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PARLIAMENTARY PROCEDURE AT A GLANCE
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IN THE MEETING

TO INTRODUCE A MOTION:

Stand when no one else has the floor.
Address the Chair by the proper title.

Wait until the chair recognizes you.

Now that you have the floor and can proceed with your motion say "I move that...," state your motion
clearly and sit down.

Another member may second your motion. A second merely implies that the seconder agrees that the
motion should come before the assembly and not that he/she is in favor of the motion.

If there is no second, the Chair says, "The motion is not before you at this time." The motion is not lost.
as there has been no vote taken.

If there is a second, the Chair states the question by saying "It has been moved and seconded that ...
(state the motion). . .. is there any discussion?"

DEBATE OR DISCUSSING THE MOTION:

The member who made the motion is entitled to speak first.

Every member has the right to speak in debate.

The Chair should alternate between those "for" the motion and those "against" the motion.

The discussion should be related to the pending motion.

Avoid using a person's name in debate.

All questions should be directed to the Chair.

Unless there is a special rule providing otherwise, a member is limited 1o speak once to a motion.
Asking a question or a brief suggestion is not counted in debate.

A person may speak a second time in debate with the assembly's permission.

VOTING ON A MOTION:

Before a vote is taken, the Chair puts the question by saying "Those in favor of the motion that ... (repeat
the motion)... say "Aye." Those opposed say "No." Wait, then say "The motion is carried." or "The
motion is lost."

Some motions require a 2/3 vote. A 2/3 vote is obtained by standing

If a member is in doubt about the vote, he may call out "division." A division is a demand for a standing
vote.

A majority vote is more than half of the votes cast by persons legally entitled to vote.

A 2/3 voie means at least 2/3 of the votes cast by persons legally entitled to vote.

A tie vote is a lost vote, since it is not a majority.
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AMENDMENTS ILLLUSTRATED
Any main motion or resolution may be amended by:

Adiding at the end
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it tacre is no further discussion, a vote 15 taken on the amended motion.
Faer th Ouyn the amendments carriad in the atflmmtnp the main motion as amended can bo
defeated.
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OPEN GOVERNMENT LAW TRAINING
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WHAT | HOPE TO COMMUNICATE WITH
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WHAT THE POLICY/DEQSIONMAKERS MUST
-DO: {HOLD) 5 8203 Open Meetings.
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WHAT HAPPENS IF THE
BOARD DOES NOT COMPLY?

WHAT HAPPENS TO FHE "ACTION
&HAT HAPPINSG TO THE HOARD MEMBERSY

EXAMPLE VOID ACTION:
4 JOEL JOSERHCASE (INSUFFIGENTINOTIGE) . . -

10

Doc. No. 35GL-20-1591.*



9/5/19

aymaeting abal
i ?w'ai‘
B EHa

aF melp A p s, e e v
I SR o

Doc. No. 35GL-20-1591.*

11



Basic Skills Training

for
Board & Commission
Members

GUAM COMMUNITY COLLEGE

Kulehon Kumunidat Guahan

Instructor: Dr. Karri Perez



Disclaimer

o This training presentation was developed as an
educational tool by the instructor and Guam
Community College (GCC). The information and/or
opinions expressed in this presentation are for
training purposes and should not be considered, nor
are they intended to provide, legal advice to any of
you as individuals or to any entity. The information
contained in this presentation is for general
information purposes only. You should consult with
your own legal advisors before taking any actions
based on information provided in this presentation.

Basics Skills Training for
Board & Commission Members
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Introduction

» Congratulations on your appointment or election
to your position!

 This presentation was developed to deliver basic
information on board/commission
responsibilities in general.

Basics Skills Training for
Board & Commission Members
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The Basics Skills of Being a Board or

Commission Member:

« What is a board or commission?

« What are some various forms of boards and
commissions?

 What is the role of the Chairman?
« What is the role of a member?

« What are basic professional standards for board
and commission members ?

Basics Skills Training for
Board & Commission Members



Section Overview

ST bbb E

Ethics in Government

Robert’s Rules of Order

Policy Making versus Micro-Management
Open Government

FOIA Requests
Procurement Laws

Basics Skills Training for
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Ethics in Government

e Defining Ethics versus Morals
« Ethical Behavior and Public Perception

 Authority versus Responsibility

Basics Skills Training for
Board & Commission Members



Ethics in Government

Six Ethical Values Relevant to Public
Service

» Trustworthiness

» Responsibility

e Respect

« Compassion

e Fairness

« Citizenship

Basics Skills Training for
Board & Commission Members



Ethics in Government
Conflict of Interest

« What is Conflict of Interest?

e What to ask when determining if there is
a conflict of interest?

« What public service employees should
know to avoid conflict of interest.

Basics Skills Training for
Board & Commission Members
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Ethics in Government

o Steps to take during a conflict of interest
situation that will require a decision:

1)Determine if there is a conflict or potential conflict
of interest.

2) Communicate the potential conflict.

3) Abstain from voting or otherwise influencing the
decision.

Basics Skills Training for
Board & Commission Members
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Ethics in Government

Gifts
« What is the definition of a gift?
« What is the government’s gift policy?
o Are there any exceptions?
« What are gift acceptance questions to ask?

Basics Skills Training for
Board & Commission Members



Robert’s Rules of Order

« What are they?
« Why are they important?

» What are the key rules for board/commission
meetings?

Basics Skills Training for
Board & Commission Members



Robert’s Rules of Order

e Important points to know when participating in
board/commission meetings:

-The Agenda

-The Chairperson

-Making a motion

-Making Amendments
-Making Special Amendments

Basics Skills Training for
Board & Commission Members
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Robert’s Rules of Order
Key terms:

-Point of Privilege
-Parliamentary Inquiry
-Point of Information
-Orders of the Day

-Point of Order

-Main Motion

-Divide the Question
-Consider by Paragraph
-Amend
-Withdraw/Modify Motion
-Commit/Refer/Recommit to Committee
-Extend Debate

Doc. No. 35GL-20-1591.*

-Limit Debate

-Postpone to a Certain Time
- Object to Consideration
-Lay on the Table

-Take from the Table
-Reconsider

-Postpone Indefinitely
-Previous Question
-Informal Consideration
-Appeal Decision of the Chair
-Suspend the Rules

Basics Skills Training for
Board & Commission Members



Robert’s Rules of Order

5 biggest mistakes made using Robert’s Rules of
Order

1) Using Robert’s Rules of Order as a weapon
2) Not teaching members the basics
3)Relying on just institutional knowledge

4) Not restating the motion, both chair and
members

5) Going too fast through meetings (slow down, so
you can speed up)

Basics Skills Training for
Board & Commission Members



Robert’s Rules of Order

Tip Sheet

Meeting Structure
The following outlines the structure of a typical meeting using this method.

« Call to Order
« Roll call of members present (voting delegate to respond)
« Reading of the minutes of the last meeting

-Meeting leader typically will ask if there are any additions or
changes to the minutes.

- This typically will be followed by a vote to approve the minutes.
- Officers’ reports

-These are simply updates and do not include votes.
« Committee reports

-These are also simply updates and do not include votes.

Basics Skills Training for
Board & Commission Members
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Robert’s Rules of Order

Tip Sheet Continued...

Meeting Structure Continued...

« Old business
- This is important business previously planned for discussion at the
current meeting.

- This can include items that were discussed in the last meeting, but more
information was needed or the items weren’t on the agenda for vote.

- Old business can include votes.
« Regular business

- This is any item listed on the agenda as regular business for the body to
discuss.

- The body can vote on each issue listed on the agenda.
- The body cannot vote on any item not listed on the agenda.

Basics Skills Training for
Board & Commission Members
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Robert’s Rules of Order

Tip Sheet Continued...

Meeting Structure Continued...

« New business

- Any new business or resolutions before the body that requires a
vote.

- This must also include a description on the agenda.
« Announcements

- These are announcements from the body, but do not include votes.
« Adjournment

- The meeting leader will move to adjourn, signifying the end of the
meeting.

Basics Skills Training for
Board & Commission Members
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Robert’s Rules of Order

Tip Sheet Continued...

Types of Motions

Main Motion:
- Introduces items to the membership for their consideration.
- Cannot be made when any other motion is on the floor.
Subsidiary Motion:

-Change or affect how a main motion is handled, and is voted on
before a main motion.

Privileged Motion:

- Bring up items that are urgent about special or important matters
unrelated to pending business.

Incidental Motion:

- Provide a means of questioning procedure concerning other
motions and must be considered before the other motion

Basics Skills Training for
Board & Commission Members
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Robert’s Rules of Order

Tip Sheet Continued...

Types of Motions Continued...

* Motion to Table:
- Used in the attempt to “kill” a motion.
- Motion to Postpone:

- This is often used as a means of parliamentary strategy and allows
opponents of a motion to test their strength without an actual vote
being taken.

- Also, debate is once again open on the main motion.

- Kills the question/resolution for this session - exception: the
motion to reconsider can be made this session.

Basics Skills Training for
Board & Commission Members
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Robert’s Rules of Order

Tip Sheet Continued...

How to Present a Motion
Motions are presented by:

« Obtaining the Floor
- Wait until the last speaker has finished.
- Rise and address the Chair by saying, “Mr. (or Ms.) Chairman.”
- Wait until the Chair recognizes you.

« Make your Motion using “I move that we...”

« Wait for Someone to Second Your Motion

- Another member can second your motion or the Chair will call for a
second.

+ If there is no second to your motion, it is lost.

Basics Skills Training for
Board & Commission Members
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Robert’s Rules of Order |

To Do This:

Parliamentary Procedure At a Glance

Adjourn Meeting

Call an
Intermission

Complain about
the heat, noise,
ete.

Temp suspend
considering an
issue

End debate and
amendments

Postpone
discussion for a
certain time

Give closer study
of something

Amend a Motion

Introduce
‘Business

You Say This: May you Is it Can it be What vote is | Canit be
interrupt debatable? amended [ necded? | reconsidered
the g 2
speaker?

“I move to adjourn.” No Yes No No Majority No

“I move to recess No Yes No Yes Majority No

for...”

“Irise to a question Yes No No No Nao Vote No

of privilege.”

“I move to lay the No Yes No No Majority No

motion on the table.”

“I move the previous No Yes No No 2/9 No
question.”
“I move to postpone No Yes Yes Yes Majority Yes

discussion until...”

“I move to refer the No Yes Yes Yes Majority Yes
matter to |
committee,”

“Imove toamend the No Yes Yes Yes Majority Yes

motion by...”

“I'move that...” No Yes Yes Yes Majority Yes

Basics Skills Training for
Board & Commission Members
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Robert’s Rules of Order

Parliamentary Procedure At a Glance continued...

What
vote is

Can it be
reconsidered?

Is it Can it be
debatable? amended

To Do This: You Say This:

May you
interrupt

Do you need a
second?

the
speaker?

nceded?

Protest breach of
conduct or rules

Vote on a ruling
of the Chair

Suspend rules
temporarily

Avoid
considering an
improper matter

Verify a voice
vote by having'
members stand

Request
Information

Take up a matter
previously tabled

Reconsider a
hasty action

“I rise to a point of

order.”

“I appeal from the
Chair’s decision.”

“I move to suspend
the rules so that...”

“I object to
consideration of
this motion.”

“I call for a
division,” or
“Division!"
“Point of
Information...”

*I move to take
from the table.”

“I move to
reconsider vote

”

on...

Yes

Yes

No

Yes

Yes

Yes

No

Yes

No

Yes

Yes

No

No

No

Yes

Yes

No

Yes

No

No

No

No

No

Yes
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No

No

No

No

No Vote

Majority

2/3

2/3

No Vote

No Vote

Majority

Majority

No

Yes

No

Yes

No

No

No
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Robert’s Rules of Order

Professional Meeting Etiquette

» Be timely

 Dress appropriately
 Be prepared

 Pay attention

« Participate effectively
 Be accountable

 Be social

Basics Skills Training for
Board & Commission Members



Policy versus Micro-Management

 Defining Policy
e Defining Micro-Management

« What you can do as a board/commission
member to help your organization.

Basics Skills Training for
Board & Commission Members
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Policy versus Micro-Management

« What are some Micro-Management symptoms?
» What effects does Micro-Management have ?

Basics Skills Training for
Board & Commission Members



The Role of the Board

 The role of the board is at the policy level

o It includes such functions as “guiding policy”
and determining agency/organization direction

Basics Skills Training for
Board & Commission Members



Open Government

« What is Open Government?

Basics Skills Training for
Board & Commission Members
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Open Government

« What does transparency attempt to reduce in
Open Government?

» What is Accountability in ethics and
governance?

« What are different types of Accountability?

Basics Skills Training for
Board & Commission Members
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Open Government

« What do open government efforts aim to do?

Basics Skills Training for
Board & Commission Members
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Open Government

« What is Guam’s open government policy?

« What is Guam’s open government- open
meetings policy?

GWiB ruBLICNOTICE

The Guam Warkforce investment Board wilt hold its Regular
Manthly Meeting on Thursday, May 30, 2013 at 4:00 p.m.

at the GDOL/AHRD Conference Roam, 3rd floor, GCIC Building
in Hag&tha.

For rigre itformaston, o loe indiviohusls peeding srecal stcorrmods o, plesys confan
Seleen Sermoc o Marie FAArbr 48 4 75 PO7AS 100 ot eiti] ;o cersantatiad el quate gos

Basics Skills Training for
Board & Commission Members
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Freedom of Information Requests

« What is the Freedom of Information Act?

« How can you request information?

Basics Skills Training for
Board & Commission Members
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Freedom of Information Requests

e The Sunshine Law

- Every person has the right to inspect and take a
copy of any public document on Guam except
otherwise expressly prohibited by law.

A
YOUR Rl(:HT
TO KNOW

Basics Skills Training for
Board & Commission Members



Procurement Laws

e What is procurement?

- Procurement means buying, purchasing, renting,
leasing or otherwise acquiring any supplies,
services or construction. It also includes all
functions that pertain to the obtaining of any
supply, service or construction, including
description of requirements, selection and
solicitation of sources, preparation and award of
contract, and all phases of contract
administration.

Basics Skills Training for
Board & Commission Members
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Procurement laws

« Who is covered?

1. Employees - means an individual drawing a salary from a
governmental body, whether elected or not, and any
noncompensated individual performing personal services for
any governmental body.

2. Governmental Body - means any department,
commission, council, board, bureau, committee, institution,
agency, government corporation, authority or other
establishment or establishment or official of the executive
branch of the government of Guam, except for Guam
Community College , the University of Guam , the Guam Public
School System, and the Guam Memorial Hospital Authority.

Basics Skills Training for
Board & Commission Members
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Summary

. You were appointed or elected to a board
position because people believed in you and had
confidence in your ability to “do the right thing”
for our island community.

. Respect of the public is fragile; public perceptio
> of our board and commission members 1S
important.

] Basics Skills Trainins
Board & Commiss!
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e T T TR TR MELHANIE MENUIULA

GCoverndr o}""‘:.'..'crx_m Chief Executive Officer/Administrator
| MagaHaga Guahan GUAM
ECONOMIC
JOSHUA F. TENORIO DEVELOPMENT ARTEMIO “RICKY" HERNANDEZ
Lt Covernorof Guam AUTHORITY Deputy Administratar
| Segunda Na Maga'lahen Guahan Ammenct in Atks
Aturiddd Inadilinton (hunumihan Guahan

MEMORANDUM

Date: July 15, 2019

To: Licutenant Governor Joshua F. Tenoiio

From: Acting CEO/Administrator

Subject: Comments on Dralt Hagatna Master Plan

Hafu Adai?

As requested by your letter dated June, 11, 2019, atached are GEDA comments on the draft
master plan. S7 Yit'os Ma'ase for the opportunity to provide comments.,

ED CAMACHO
Attachment

Cc: Director, Hagaina Restorition and Redevelopmeat Authority
Director, Bureau of Plans und Statistics

590 & Marine Corps Dr Suite 511 1TC Building T671.647 4332 F671 649 4146
Tamuning, CUAM 96513 WivW investguam com
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Comments on Hagaina Master Plan

A significant, precedent-setting recommendation under Chapter 8 Governance, is the
creation of u separate unit of government called the “City of Hagatna” with a City
Council and a stafl to manage the operations of the City. The plan does not assess
alternatives to this recommendation and we wonder if this is something that is timely
given that Guam consists of one level of government. Is Guam going to have city/county
level government units like stateside and is this & governance approach desired by the
people and legislature?
Page 1.2 indicates that MRRA and GEDA are responsible for plan implementation. Has
this recommendation been vetted with GEDA management?
Policy LU [-4 doesn’t make sense the way it is written and Policy LU2.8 is identical to 1-
4.
Policy LU6.2 was probably intended to say “public” not “pubic”
Policy LU 6.3 is unclear - does it intend to say that the City should emphasize infilf
development rather than rural development?
Policy LU 6.6 — not familiar with the term “dark sky”
Policy LU 6.7 — what about others?
Policy LU 6.8 - pervious surfaces do not limit water use. They only allow storm water
percolation
Policy LU 8.2 = What docs “*mixed vse nodes ad corridois”™ mean? Is this typo?
Policy LU 10.1 ~ Housing projects allow?
Page 4.2 - City Center District - decision regarding GPD needs updating us GPD is
relocating to Singjana
Page 4.2 says no fire station but there is no recommendation. Does Aguna need a {ire
station and if so, will Agana need a police station once GPD moves out”
Policy PB 1.2 - faudable but unrealistic as public buildings will be located in areas where
GovGuam owns the land
Policy PB 1.3 — what does “single use nodes’ mean?
Policy PB 2.6 - shouldnt the transit system link to public buildings and not public
buildings link to the transit system?
Chapter 6 Infrastruciure
o Policies call for the city to do many things with regard to infrastructure such as
charge exaction fees but earlier policies encourage partnerships with utility
agencies as they alrcady provide service to Hagatna. 1t is unclear if wility agency
can impose different charges for different villages.
o 6.3 Water suys Agana Heights water tank capacity will reduce from 1M gallons 1o
0.5M gallons if GWA implements its plans. However, no recommendation/policy
is provided on whether water storage reduction is good for Hagatna
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The Oftice of tha Governor of Guam Maga® Haga' Mall - GWA's Commenlts on tha Hagatna Mastarplan 713118, 1:58 PM

* Gov. Lourdes A. Leon Guerrero <govarnor@guam.gov.

GWA's Comments on the Hagatna Masterplan

Ann Borja <annborja@guamwaterworks.org> Wed, Jul 3, 2019 at 12:08 PM
To: govemnor@guam.gov, tony.babauta@guam.gov, jon.calvo@guam.gov
Cc: Migue! Bordallo <mcbordallo@guamwaterworks.org>, tyrone.taitano@bsp.guam.gov, thomas@guamwaterworks.org

Hafa Adai,

Attached is a letter from GWA General Manager Miguel Bordallo re; GWA's Comments on the Hagatna Masterplan.

———

GUAM WATERWORKS AUTHORITY

Sincerely,

Ann D. Borja-Gallardes, CPM
Management Analyst IV, Assistant to
Miguel C. Bordallo, P.E., General Manager
Guam Waterworks Authority

Gloria B. Nelson Public Service Building
OFFICE OF THE GOVERNOR

688 Route 15 GOVERNOR'S CHAMBER
Mangilao, Guam 96913 pare _1-3-19

ive: 2,01

uscaveoav‘-Dm:din'_th

Gezolq-171q
Via Bumail' Governor Lou eonbuey

The information contained in this message and any accompanying sttachments may contain privileged, private snd/or confidential information protected

by local, state and federul lsw. This message and any attachments ars intended for the dasignated recipient ondy, If you have received this information in

error, please notify the sender immedistely and return or destroy the information. You may contact sender nt (§71) 300-6847 or (671) 300-6846. Thise-

mall transmission and any attachments are believed to have been sent free of any virus or other defect that might affect eny computer system into which it

is received and openad. It is, however, the recipieat’s responsibility o ensure that the ¢-mall transmission and any attachments are virus free, and the

sender nccepts no responsibility for eny damage that mey in any way arise from thelr use,

Telephone No.: (671) 300-6847 (Direct) or 300-6846
E-mail address: annborja@guamwalterworks.org

https://mall.google.com/malifuf3?ike08a2eCh2dedview=plasearcha..msg-1%3A15636001261801884477&simpl=msg-1%IA163800126 1691884477 Page1af 2
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" Letter to Hagdtiia Restoration and Revitalizatlon Authority

July 2, 2019

10.

11.

12,

13.
14.

Pg. 6-1. Under “Wastewater Treatment Plant”, the second sentence incorreclly states
the outfall diameter in “fest” when it should ba “inches.

Pg. 6-1. Under “Wastewater Treatment Piant", the description about sludge
dewatering is incorrect, irelevant and misleading to this discussion and should be
deleted.

Pg. 6-1. The text regarding the permit is not accurate. The current text “This permit
expired in 1891 and multiple applications for renewal have been denied by the
Environmental Protection Agency (EPA) due o discharged wastewater impacls to
coaslal water quality and the coral reef environment. The most recent NPDES re-
application for the plant was submitted in 2013." Should be raplaced with “The plant
currently operates under an NPDES Permit issued in 2043 which is up for renewal in
2018" or similar.

Pg. 6-3. Policy I-1.1 Is a policy statement made for GWA which seems outside the
authority of the HRRA regarding utility operatlons. Such policy is the sole responsibility
of the Consolidated Commission on Utllitles. This at jeast should be worded as a
“recommendation” not as a “shall implement”.

Pg. 6-4. Policies I-4.1 to 6 and I-5.1 to 6 Imply that HapAtAa wil provide its own water
system or control the water and sewer systems and apply connection fees, etc. The
Guam Watarworks Authorily is the government enlity respansible for the provision of
municipal water and wastewater services on Guam, and ils policies ara set by the
Consolidated Commission on Utilities. Hagatiia's municipal structure doss not provide
for the ownership, aperation or maintenance of water or wastewater infrastructure, and
therefore the policies should be deleted or revised ta reflact a realistic and coordinated
approach between “the City” and the utility to achleve the goals such policies are
intended to accomplish.

Pg. 6-6. The third paragraph “Water" is correct in thal the Agana Heights tank Is 0.5
MG, but the statement about reducing the storage capacity for Hagatfia is incorrect as
water |s supplied from other tanks as well where the capacity Is being increassd.

Pg. 6-86 Wastewater. The information used for the section is dated and could be
updated,

Pg. 7-2 The paragraph under “Threats to Coral Reef and Seashore Reserve” states
thal *The coral reef and seashore reserve located by the along the bay have been
experiencing threats due to shoreline erosion and sewage autfall.” The new sewer
outfall for the Hagatha WWTP installed in 2012 extends 300 feet desper and 300 feet
past the reef in the Hagétila Bay and GWA believes the Impact to coral reefs have
been reduced. The location of the outfall was selected to avold coral habitat, A more
accurale description of the reduced impact on coral reefs should be corrected.

Pg. 7-3. Under Goal $-3 and S-4, These policles stated seem to reach beyond the
Hagéliia area and make policy decisions that are the sole responsibility of the
Consolidated Commission on Utilities.

Pg. 7-4 Policy 5-5.9. This should be GPA, not GWA.

Pg. 7-5. The first paragraph under “Water Canservation and Quality” Is Incorrect and
seems to raverse the roles of GEPA and GWA. GWA is not responsible for
“overarching environmental maintenance, such as water quality” although it is

2
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Tha Gifice of the Gavarnor of Guam Maga' Haga' Mall - GWA's Commenls on the Hagatna Mastarplan 713118, 1:58 PM

ﬁ Gov. Lourdes A. Leon Guerrero <governor@guari.gov

GWA's Comments on the Hagatna Masterplan

Ann Borja <annborja@guamwaterworks.org> Wed, Jul 3, 2019 at 12:09 PM
To: govemor@guam.gov, tony.babauta@guam.gov, jon.calvo@guam.gov
Cc: Miguel Bordallo <mcbordallo@guamwaterworks.org>, tyrone.taitano@bsp.guam.gov, thomas@guamwaterworks.org

Hafa Adai,

Altached is a fetter from GWA General Manager Migue! Bordallo re; GWA's Comments on the Hagatna Masterplan.

GUAM WATERWORKS AUTHORITY

Sincerely,

Ann D, Borja-Gallardes, CPM
Management Analyst IV, Assistant to
Miguel C. Bordallo, F.E., General Manager
Guam Waterworks Authority

Gloria B. Nelson Public Service Building
OFFICE OF THE GOVERNOR
688 Route 15 GOVERNOR'S CHAMBER

Mangilao, Guam 96913 3 pate. _1-3-19
e dOle
RECEIVED avlh‘.nﬁ:'_gllu_
Gezolq 171y
Via i3 h-m:\ A C—muunor \-Ou, Lﬂ-onc'l\utﬂ
The information contained in this message and any accompanying attachments may contain privileged, privets and/or confidential information protectad
by local, stete and federal lew, This message and any attechments are intended for the designated recipient only, If you have received this information in
error, please notify the sender immediately and retum or destroy the information. You may contact sender gt {671) 300-6847 or (671) 300-6846, Thise-
mail transmission and any attackments are belleved to have been sent free of any virus or other defect that might affect any computer system Into which it

is received and opened. It is, bowever, the recipieat's respoasibility to ensure that the e.majl transmission end any ettachments are virus free, and the
sender nccepts no responsibility for eny damage that may in any way arise from thelr use.

Telephone No.: (671) 300-6847 (Direcs) or 300-6846
E-mdil address: annborja@guamwaterworks.org

ht!ps:ﬂmall.gucglu.cnm!malllula?lk=Uaazluhzde&vlew-pl&sanrch-...msg-mak'lﬁ38UmzslamBBM‘I?&sImplsmsg-m3A1538001251891354477 Page 1af 2
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Letter to Hagatfia Restoration and Revitalization Authority

July 2, 2019

10.

11.

12,

13.
14.

Pg. 6-1. Under “Wastawater Treatment Plant”, the second sentence Incorrectly stalas
the outfall diameter in “feal” when It shouid ba “Inches.

Pg. 6-1. Under “Wastewater Treatment Plant”, the description about sludge
dewatering Is incorrect, imelevant and misleading to this discussion and should bs
deleted.

Pg. 6-1. The text regarding the permit is nat accurate. The current text “This parmit
expired in 1991 and multiple applications for renswal have been denled by the
Environmental Protection Agency (EPA) due to discharged wastewater impacts to
coastal water quality and the coral reef environment. The most recent NPDES re-
application for the plant was submitted in 2013.” Should be replaced with “The plant
currently operates under an NPDES Permit issued in 2013 which is up for renewal in
2018" or similar.

Pg. 6-3. Policy I-1.1 Is a policy statemen! made for GWA which seems oulside the
authority of the HRRA regarding utility opsrations. Such policy Is the sale responsibility
of the Consolidated Commission on Ulilities. This at least should bs worded as a
“recommandation” not as a “shall implement”.

Pg. 6-4. Policies |-4.1 to 6 and I-5.1 to 6 imply that Hagatia will provide its own water
system or control the water and sewer systems and apply connectlon fees, etc. The
Guam Waterworks Autharily is the government entity responsible for the provision of
municipal water and wastewater services on Guam, and ils policies are set by the
Consolidated Commission on Utllities. Hagatiia's municipal structure does not provide
for the ownership, operation or malntenance of water or wastewater infrastructure, and
therefore the policies should be deleted or ravised to reflact a realistic and coordinated
approach bstween “the City” and the utllity to achieve the goals such policies are
intended to accomplish.

Pg. 6-6. The third paragraph “Waler” is correct in that the Agana Heights tank is 0.5
MG, but the statement about reducing the starage capacity for HagatAa Is incorrect as
water Is supplied from other tanks as well where the capacity Is being increased.

Pg. 6-6 Wastewater. The informalion used for the ssction is dated and could be
updated.

Pg. 7-2 The paragraph under “Threats to Coral Reef and Seashore Reserve” states
that *The coral reef and seashore reserve located by the along the bay have been
experiencing threats due fo shoreline erosion and sewage outfall.” The new sewsr
autfall for the Hagatia WWTP instalied in 2012 extends 300 feet deeper and 300 fest
past the reef In the Hagétiia Bay and GWA believes the impact to coral reefs have
been reduced. The location of the outfall was selected to avold coral habitat. A more
accurate description of the reduced impact on coral reefs should be corrected.

Pg. 7-3. Under Goal S-3 and S-4, Thess policles stated seem to reach bayond the
Hagéltiia area and make policy decisions that are the sole responsibiliy of the
Consolidated Commission on Utilities.

Pg. 7-4 Policy S-5.9. This should be GPA, not GWA.

Pg. 7-5. The first paragraph under “Water Conservation and Quality” Is Incorrect and
seems to reverse the roles of GEPA and GWA. GWA is not responsible for
“averarching environmantal maintenance, such as water quality" although it is
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Dipéttamenlon Kontribusion yan Adu'éna LOURDES A LEON GUERRERD, Gevarnor Maga'haga

JGSHUA F TENORIO, Lt. Gavernor Tifisnts Gubseinadot
DEPARTMENT OF DAFNE MANSAPIT-SHIMIZU, Dirscior
REVENUE AND TAXATION oot

Slgundo Direkin:
GOVERNMENT OF GUAM Gubetnamenton Guahan

July 15, 2019

Ms. Lasia Casil

Executive Director

Hagatna Restoration and Redevelopment Authority
P. O. Box 2950

Hagatna, Guam 96910

Hafa Adai Ms. Casil,
Thank you for the invitation and opportunity to comment on the Hagatna Master Plan.

The public buildings planning framework proposes to physically remove and relocale the
Director’s Office from the Depariment of Revenue and Taxation’s current facility in to the
Hagatna City Center District. It is premised upon the shortage of land and building capacity
in Hagatna given that the Department requires about 52,700 square feet (s.[.) feel to keep il
under one roof. There is only cnough office space to house the Director’s Office. Based upon
our current operational footprint, the Director's Office needs a minimum of 3,750 s.f. to
house administrators, support staff and amenities. Thal is more than the 2,431 s.f. identified
in the Master Plan.

The Department supports the overall objective to centralize the location of primary
government agencies. However, as dynamic and responsive management is to its core

mission to serve all its citizenry it is of paramount importance that the Department’s
management and operational staff are centralized and integrated within a single facility.

Senseramente,

S L

{1
Michele B. Santos
Acting Director

Cc: Director, Bureau of Statistics and Plans

Post QOffice Box 23607, Guam Main Facliity, Guam 96921 « Ta), / Telifon: {871) 635-1817 « Fax / Faks: (671) £33-2643
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ATURIDAT NUMA'LO YAN INADALANTON HAGATNA
{Hagatia Restoration and Redevelopment Authority)
Board Of Commissioners - Regular Meeting Minutes

Friday, September 6, 2019 - 8:00am

World Cafe Small Conference Room, Fiesta Resort Hotel, Tumon

‘Agenda

| Discussion

Action

l. Call to ordenr:

Chair Leon Guerrero: Maria Leon Guerrero called the
meeling to order at 8:13am.

Chair Leon Guerrero: Maria Leon
Guerrero called the meeting to arder
at 8:13am,

Il. Attendance

Commissioners:

Ex-Officio Members:

HRRA Staff:
Guests:

Chair Maria Eugenio Leon Guerrero; Vice Chair Patricia
Ada; Mayor John Cruz;Commissioner Nanik P. Keswani;
Commissioner Greg Perez; Commissioner/Secretary
Eduardo “Jake" Calvo; Commissioner Rita Frangquez;
Commissioner/Treasurer Carlos Madrid

Jeffrey L. Warfield (DISID), Arlene Acfalle (GEPA), Kraig
Camacho {GVB), Omaira B. Perry (MARC)

Director Casil:: Casil, Executive Director; Joseph Santos:

Senator Kelly Marsh (Taitano), Stacy Salas (OAG legal
counsel)

1ll. Approval of Minutes:
1. July 25, 2019 Meeting Minutes

C. Keswani: had a few commants about the minutes and
asked for more time {o read over them and get back ta it at
the end of the day.

Minutes were not approved at the end
of the day.

IV. Reports:
1. Executive Director Report

Director Casil:: | met with with DRT on August 19, 2019 to
further discuss the money owed to HRRA from the taxes on
real estate improvement in Hagétia. Its still a work in
progress. DRT still needs to separate payments for land
from payments for structures,

Chair Leon Guerrero: Is there an ETA?

Director Casil:: | hope within the next few months. On 28
August, Joseph Santos: and | met with Guam Silver
Jackets to discuss the River Feasibility Study by the ACOE
and it is reported that the study may be completed by the
end of 2020. The new FEMA FIRM map is scheduled to be
completed by early 2020. On August 29, | attended the
EDA grants working session hosted by GEDA to go over
the Comprehensive Economic Development Strategy
(CEDS).

Chair Leon Guerrero: When will the River Feasibility Study
lo be performed by ACOE will be completed and who is
taking the lead on this.

Director Casil:: DPW Director Vince Arriola has been
assigned the lead on this by the Maga'Haga and it is
expected lo be completed in late 2020, On September 4,
2018, | met with the Maga'Haga to sign bill 186-25 into law.
HRRA now has a budget appropriated by the Legislature.
HRRA took on a new administrative assistant in training on
Wednesday, September 4, 2019 with the SCSEP program,
| would like to start meeting with individual senators to start
discussing and educate them on the plan and get their
feedback and concems and if the Board has any issues
with her meeting the senators? Not many have atiended
the informational hearings.

Senator Marsh: Is a bit early before the Board has gotien

setiled and before they have addressed the agency
feedback.
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Agenda

Discussion

Action

Chair Leon Guerrero: Is it more collecting feedback?

Director Casil:: | want to make sure the public is getting the
correct information. Chair Leon Guerrero: -Our goal is to
have the HMP approved by the end of the year so its better
that we get all feedback upfront so we can work with them.

Senator Marsh: | suggest we give the senators the digital
copies to review.

C. Keswani:: Once we recelve the Input what is done with
the inpul from all the depariments and divisions? What if
there are differences of opinion?

Chair Leon Guerrero: That this is what we have to decide.

Director Casil:: The discussion of the agency comments is
a line item on the agenda to be discussed under new
businass, and for now does anyone have issuas with her
speaking with the public, senators and media?

Chair Leon Guerrero: Does Senator Marsh have any
suggestions on how to approach the senators?

Sanator Marsh: | racommend sending out digital copies of
the plan to review and then making the appointments.

C. Keswani:: | recommend that we consolidate the
commenls for review,

Joe Santos: May | remind the board that the process is
supposed to funclion pursuant to law, before the product is
approved by the board, it goes through a thorough review
process by the experts within the government agencies
within the respective field. Once that input is In and
reviewed and their concerns are addressed within the plan
or if it cannot be addressed where will it be addressed at,
because it could be addressed in the Zoning Law a
document other than the Master Plan. Before the board
approves it or gives it out to the public, because really the
document is not a public document, it is still considered a
work in progress and so unless the board approves il, its
not a public document, and if you give to the senators now,
they may have questions that an expert in the field may
have already commented on or addressed and the master
plan may change in terms of what was in the policy or what
was in there to address the issue or what the agency
commanted on. So, we can go before the senators and ask
for their input but what is the final product because the
senators and governor have to review the final product not
the work in progress. We can provide a copy its on

Chair Leon Guerrero: | am not familiar with government
process, but my thoughts are is our role is first to deliver
the plan first to the Maga'Haga she will approve it then lo
the legislature for approval, and that's when it is final, since
those are the 2 authorities who are approving it, my
thoughts are before we give it to them lets make sure its a
slam dunk, so when we get to that point, you know what |
mean. Yes, we have the agency feedback but ils good to
get the people who are actually going to approve it to look
it over and tell us if there is some game or showstopper in
there so we won't be wasting our time.

C. Keswani:: thal's the general idea so when it goes lo the
govemor, the legislature will have already looked at it and
legislalors are also on board, so its more of a formal
process so we don't get a showstopper like you said
earlier.

Chair Leon Guerrero: That's my thoughts why we need to
get feedback before we finalize it.

2
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Director Casil:: | am going to bring all of issues, questions
and concerms before the board for discussion, Next | would
like to start reaching out to the Chambers and diffarent
stakeholder organizations to also give the presentation on
the master plan, there are a lot of questions out there, | get
calls all the time, and wants to make sura the right
information, not necessarily the document, but hey this is
where we are at, this is the status of the board, this s the
document were working on , people have questions about
the projects were working on and what's real what's not, so
its just an educational campaign, so with the Chamber you
have to schedute 3-4 months in advance because every
month they have a presentation so if that's ok with the
board, I'd like go ahead and start doing that?

Senator Marsh: That sounds like it would be a vastly
different presentation than the one that's been given thus
far, because the one given thus far, is kind of an overview,
so if you're talking about where you guys are at and all the
things that you listed, prices wise, what you oulline sounds
vary good, it would be a vaslly different presentation than
the one that's been given thus far?

Director Casll:: Not Really, its the same powerpoint
presentation that we gave at our informational hearing back
in March, same one that we gave to the Rotary club. We've
tweaked a few slides here and there but its the same, but
we don't think that has gotten out there enough, there Is
still old information out there and | still get questions from
peaple at the chamber, so its basically the same 50 slides.

Chair Leon Guerrero: Is everyone ok with it?
C. Keswani:: Yeah, | haven't seen the presentation,

Chair Leon Guerrero: lis the slides we saw very first at ITC

and | suggest 50 slides is too much and it should be edited
o 10-15 minute presentation,

Joe Santos: During the education program the slides will
be shown to the board members and its just an
informational briefing to the public.

Chair Leon Guerrero: I'm concemned that once the
information is put out there, especially the business
community, we need to be ready for feedback, and the time
for community feedback is done and we need to be clear
about that and not cause confusion.

Joe Santos: Matrix Design group already got their initial
input and did the cormmunity charettes and did initial
briefing and presentation to the chamber and rotary.

Chair Leon Guerrero: Make sure that slides be included to
show what processes have already been done so far and
what processes are yet to come so they understand that
we are not asking for feedback at this time but this is where
we are in the process.

Director Casil:: 1 plans to reach oul to the Chamber,
Women's Chambers, Rotary Club elc...

Chair Leon Guerrero. Pleasa inform the board so they can
be there to support.

C. Peraz: My concern was that the board will never get in
motion because they're waiting for everybody to provide
comments and that could take until next year. Here's a
request for consideration, brief the new board members of
what effort has been put into the master plan and get it
approved subject to updates, laws that may have change
and updates from different agencies and then we can have
board approval. The present master plan stili in a tentative
stage is getting stuck. If we're going to all the agencies for
feedback.

3
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C. Keswani:: |would like to request
copies of the slides.




Agenda

| Discussion

Action

Chair Leon Guermrero: That feedback has been done and 4
agencies responded and now the only party that will be
solicited are the senalors.

C. Perez: Can we approve the master plan subject to
updates, reviews, input and amendments and then move
forward?

C. Keswani:: | don't think its a good idea because of so
many gaps since the board hasn't met in a year, agencies
may have changed their minds, until they know what thase
changes are, if they are small changes he agrees, but if it's
a major change that requires Matrix update and modify the
master plan then they have to go through contracting
process and give a change order, so that when they send it
to the Governor its an incomplete document, and not a
document that 3 months from now, yes we approved it
tentatively, however, those big changes cost us half a
million dollars, and that would be bad for the board and the
agency.

Chair Leon Guerrero: Is your concern that you don't think
we should be doing PR until the plan is approved?

C. Perez: We're going to go through the PR efiort and
people are gonna ask if the the plan has board approval
yet? Qur answer is going to be no. So If we go through that
next step approve It as is, as compleled, then we don't
have to worry about the 95%.

Joe Santos: -The plan is 100% complete and there were
inputs and those inputs were addressed by agencies and
now we are going back to get further input and see If any
agencies response have changed. Remember what we're
doing in the master plan you're building a city and what is
the policy that you need lo give you the guidance and the
vislion to build that city? It's not that different from building &
city someplace else. The policies are all similar and now
we hava io take that and make it uniquely Guam.

Chair Leon Guerrero: -The issue is right now where we are
at, we have the agencles feedback, its not going to be
rasolved quickly. | think o have the plan approved by the
end of the year is a pretty ambitious goal, that 4 months or
4 board meelings from now. | think its gonna take us at
least until the end of the year to even come close to
approving something, resolving the feedback from the
agencies, potentially from the senators, and having
something that is ready to submit to the Govemor, | think
that would be ambitious. In the meantime, we do have
questions from the community, we're not going to be
handing them the plan itsef, its just more an overview, to
say here Is what we've done, we have a board in place,
here’s the concept, here's where we are at in the approval
process, just something to educate the community to let
them know that we're moving on it and its not something
that's been shelved, | think that would be beneficial.

Vice Chair Ada: -Maybe we're talking two different things
here.

C. Perez: -We did those charettes, we did it in the
museum, in the past office, in the Terlaje building and there
were 3 opportunities and there was public attendance and
public input.

Chair Leon Guerrero; -We're not looking for public input,
this is just education, like, this is what we're doing.

4
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Agendal

Carlos-Ta get other agencies and other community groups

engaged, in the overall idea of Hagatfia restoration, | see
the convening of the presentation, | understand the
concems, since the plan has been previous comments
have been gathered and new comments on the way, a
prasentation that shows the restoration is moving | think to
be convenient and | like the idea. Not approving it before
major concerns from any of the agencies have been
addressed, the second time they have been addressed.

Chailr Leon Guerrero: -The second set of concems has not
yet been addressed, and that is what we have to address
by the end of the year.

Carlos-We have to expaect those, and this seems to be the
right time to mention to the community that these
comments are being addressed and the engagement of the
other relative agencies are being incorporated into the
master plan that is a positive message to deliver,

Chair Leon Guerrero: -If there Is no major concerns then
we will move forward with the PR and the PowerPoint
presentation from Director Casil:: .

V. Old Business

1. Regular Meeting
Standardization

(a} Day and Time
Standardization

(b) Robert Rules of Order
Adoption

2, HagéAtiha River Flood Risk
Management Update

(a) Scope of Work Contract
Amendment Approval

3. FY2019 Budget

Chair Leon Guerrero: -| propose the first week of the month
towards the end of the week. C, Keswani:: -That works
better because the end of the month there is holiday and
Christmas.

Director Casil:: -Legal counsel said the board can be
casual or follow the rules,

Diractor Casll:: -The memo dated April 24, 2019 refers to
an open contract with Matrix and last payment was made in
April 2019. The ramaining part of their contract is Phase 7:
the Hagétiia River Flood Feasibility Evaluation, Which is
when the study is done, they will go over it and make sure
that it is done properly. They have completed 30% of the
contract and we have paid for that. The remaining part of
the bill is about $50,000. This is just a vole to extend the
contract until that portion of the contract comes up but it
can't be done until the River Feasibility is done.

Chair Leon Guerrero: -Is this an extension for years?

Diractor Casil:: -It can be extended for 3 months or 6
months or until whenever the study Is done or at least a
couple of months until we get more information.

Director Casil:: -We had discussed this at the last mesting
because we thought we were gelting some money from
DRT. But because that didn't happen and we're so close to
October 1st, we'ra just going to move forward with the
2020 budget.

5
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C. Keswani:: made the motion for the
manihy meetings for this calendar
year to be on the first Thursday of
each month at 5:00pm at the HRRA
office in the ITC building. Vice Chair
Ada: seconded the motion and alf
voted in favor for the next mestings to
be on October 3, November 7 and
December 5.

C. Keswani:: made the motion that
Lhe committee follow Robers Rules of
Order and parliamentary procedure,
Commissioner Calvo seconded and all
voted in favor.




Agenda

Disoussion

Action

Senator Marsh-With the DRT, because | really want you
guys to get that money, it may not be able fo do it by the
end of this fiscal year, but will they be working towards
getting you that money to you.

Director Casil:: -Yes, to my understanding, it doesn't go
away, it doesn't lapse.

Senator Marsh-Yes, we want to make sure you guys get
that.

Direclor Casil:: -So If we can just move on to the 2020
Budget, the law was passed on Monday.

Joe Santos: -l would like to give background on what's
happening, part of the contract between Matrix, GEDA and
HRRA is to evaluate what is needed to update the flood
study that was already done back in 1985 and where does
the board need to go fo because you cant develop the city
of Hagatiha without channeling the river, you can but ils
gonna be more expensive. One of the things that the Chair
Lecn Guerrero: man at the time asked is how long Is it
going take for the Army Corps of Engineers to do the study
and normally under the Water Resources development act
it takes 3 years for a feasibility study to be updated. The
ACOE, Milton Yashamoto said | think we can abbraviate to
maybe 2 years to 18 months and it's from the time that you
give them the money. The total cast is going to be 3 million
dollars to update the study according to the last report that
was provided and the government of Guam has to provide
50% of thal.

Senator Marsh-| thought the last communication from the
governor was that she met with them in Hawaii and they
were at no cost going to do an update.

Director Casil:; -There is a matching that the government
has to meet. Joe Santos: -Gov Guam still has to pay over
a million dollars. The reason Matrix didn't complete phase 7
of the evaluation is because is it more inexpensive to go
with a private contractor to update the feasibility study or is
to with ACOE? You're looking at time and cost. Matrix
came back in their memo and said they could complete it
within 7 months,

Senator Marsh- | have a letter from the Govemnor that said
it is her understanding that the conduct of the study that
they are now talking about is which is just updating the
previous study does not require a local cost share and |
believe there is an affirmation back from them so is there
something that has changed?

Director Casil:: -l am not familiar with the letter may | see
it? This letter is regarding the Flood Insurance Rate Map
{FIRM Map) which is completely different | have a copy of
the letter.

Joseph-Don't confuse the ACOE with FEMA, FEMA deals
with the national flood insurance program they're the one
that says this is what you have to build, ACOE deals with
addressing flood measures, how do you mitigate against
that? It has 1o be navigable waters.

Director Casil:: - We're getting of topic can we please get
back?

Senator Marsh-l would like further clarification from Roland
about whether Edwin Reyes said the update of the FIRM

map mest the needs of what is needed for the plan?

Roland-| recall that my last conversation with Edwin Reyes
from BSP, Edwin sald that the ACOE was going to conduct
at no cost a study, the data from that will relate to the re-
channelization and redesign of the river.
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Director Casil:: -1 did mest with Edwin on August 28 at the
Silver Jackets meating and we did discuss this and the
subject he speaking about is FEMA and reevaluating and
creating the FIRM maps. | asked him if Hagatiia was going
to be included in that study and he reaffirmed yes to update
the FIRM maps not the River Feasibility Study.

Chair Leon Guerrero: -Can we take a step back. So, the
unfinished scope that we have already contracted Matrix to
do is not the River Feasibility Study itself?

Director Casil:: - Correct.

Chair Leon Guerrero: -So there is the RFS that's one piece
and so this piece is what?

Director Casil:; -Matrix is contracted by the government,
they reprasent the government to make sure that anyone
we contract does their work and is complete, so that's what
this is about whether its the ACOE or another contractor,
Matrix will evaluate and make sure they've done their work.
And thal's all we're asking for is an extension of that.

Chair Leon Guerrero: -So there are two pleces that need to
be done, the RFS and this second audit to make sure that
study is complete, so what's on the table now for the no-
cost extension, is to just give a time extensian because the
RFS is not done and its not and far as we know, its going to
get done until the end of next year, potentially, if we go with
the ACOE, so Matrix can't do their piece until the ACOE
finishes their piece, so at this point were not really debating
who we're choosing, were just doing a time extension for
the contract for the piece we've already paid for.

Joe Santos: -Madame Chair Leon Guerrero: , may | clarify
that? The evaluation just says where are you at at this
time? It's not saying or taking a new study and
incorporating it, It's evaluating what needs to be done in
order to move forward and part of that is making sure that
the study is updated. They're doing an audit of where we
are at now.

Chair Leon Guerrero: -Wouldn't having the RFS done be a
pre-requisite of them finishing?

Joe Santos: -No. They're not being paid to do the study,
they're being paid to bring to the board where we are at in
terms of channeling the river and part of that is updating
the RFS. It's a requirement of the ACOE to update the
study. Chair Leon Guerrero: -So can Matrix do this plece of
the scope without the RFS?

Director Casil:: -Let me clarify that.

Senator Marsh-| think that's very good, because | think the
Executive Director stated it, because | was at those
meetings when Matrix themselvas explained it and it pretty
much falls in line what the Executive Director was saying,
yes so | think that's a very good move.

Chair Leon Guerrero: -So just to clarify if there are any
dependencies between the 2 pieces?

Director Casil:: -Yes, and | heard it from Celeste herself
and you were there. She said we can't do this until the
work of the ACOE.

Senator Marsh-She said it was specifically reviewing the
RFS and recommending which of the options they provide
would be the most beneficial for the government.

Joe Sanlos: -I'm the one that wrote the scope of work.
We're the one that contracted out Matrix.

Director Casill:: -We're going to clarify this with Matrix.
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4, FY2020 Budget

C. Keswani:: -The scope of the work the way it reads from
a technical standpoint, it says, they will review whatever
the ACOE comes back with, that's what the scope of work
says. s a matter of giving thern the opportunity, if you're
going to pay them $50K you're not going to say averything
is ok as it is. You're going to pay them that money to do
some work that the ACOE has done and everything is In
accordance with the HMP and that's what | read in the
scope. So essentially, they cannot complete that study
unlass either they do the study and then they complete the
study if we pay for them for that, or the ACOE does the
study and they review and approve i, is that correct?

Director Casil:: -Thats my understanding.

Chair Leon Guerrero; -So lets get that clarified before we
move on it.

Director Casil:: -Do you want to table that?

Chair Leon Guerrero: -Yas, let's table that until we figure
out what are the prerequisites. What are we really talking
about.

C. Keswani:: -May | make a request? Make a little note or
summary of this in writing where we are and what the
scope is and what they will do, so that we are all on the
same page, because we've talked about this several times,
several meetings, and | think | don't know that everybody
understands what their work is and what who's work Is and
how it's going to facilitate.

Chair Leon Guerrero: -l think that'll be good because I'm
not 1oo comfortable with this because Im not a scientist,

you know what 1 mean, so | think it would good for us to

really understand what is required here.

Director Casil:: -Do you want to make a motion to table
this?

C. Perez: -No, we don't need a motion for this.

Diractor Casil:: On the first page is the Hagétia
Restoration & Redevelopment Authority (HRRA)
appropnation in the sum of $274,732 appropriated from the
Tourist Attraction Fund.
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Senator Marsh: | can explain, | had the opportunity to mest
with the board Chair Leon Guerrero: , congratuiations by
the way, and so we had several meetings with the office of
the finance and budget to advocate for what we could and
what they were saying overall the budget, | had mentioned
earlier, is 50 million dollars less than what we had 2 years
ago, so It was a hard budget for everybody, DOE would like
more money, the Justice branch could really use more
money, and sa their point of view its 2 fold, ocne
understanding with where were at for this year, knowing
that the governor is having that portion of the riverwalk be
done so that was gaing to b& going on without the need for
money because that part is low cost, But then also, the
finance budget branch’s position was with such a shortfall
and cuts for everybody, essentially , they were looking at
anything that could be covered by a grant, so that if after
you guys finish this work, and if indeed the feedback or
position is that you still need to do that study, we will be into
the next fiscal budget year, but it also gives you time to be
looking for a grant, because their analysis was this is
absolutely something that can be done by a grant, the
governor has been very successful at getting technical
assistance grants and so when they have to cut
somewhere, they ra just looking for those that quality for
grants and those that don't. And so with that one, there’s
already work going on for 2020 and it's somaething that can
be handled by a grant, that was their position. And so with
that being their position, { worked really hard to give you
guys more o make sure you had an additional position that
you can have funded and additional moneys for all the
operations and office equipment. So that's basically how
the negotiation went. We hope that you make good
progress, it sounds like by getting a senior citizen to come
in but that you'll also have budget to bring in what's next on
your priority list be it a programs coordinator, or
administrative assistant that's full time to really help with
the day-to-day of the office.

Chair Leon Guerrero: Direclor Casil:: , do you want to take
us through the shortfall and what the plan is?

Director Casil:: On the back of the page, | summarized
what our request was for the FY2020 budgst on the left
side, contractual, office supplies and materials, equipment,
miscellansous, office space rental, staffing. With the
staffing we were hoping to bring on 2 additional staff at
least totaling $299,587. At the top of the right column is the
budget law that was passed, so the difference between
what we requested and what we got, there was a shortfall
of $611,216,

Senator Marsh: $500,000 of that being that contractual.

Diractor Casil:: Yes, | actually addressed that, What | did, |
just took the office operations itself, and took out the
contractual, almost half a million dollars, so o just for the
office operations came up to $356,27.87. Just the hasics
we need so the shortfall there is about $81,000. This
budget law that was passed doesn't take into
consideration, the money that wa're supposed to get from
the real estate taxes. Last year, there was a number thrown
out that was about $180,000 that we're supposed to get
from that. It could be between $100-$180,000. So if we get
that plus the real estate taxes from next year, then we're
still ahead.

Chair Leon Guerrero: So this difference of $81K, if we take
the contractuals out of the picture and were looking at the
just difference of $81K, really that difference you can think
of it as its in the slaffing, its the staffing that we didn't totally
get what we asked for, is that fair to say?

Direclor Casil:; Yes.
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Chair Leon Guerrero; So then, what you're saying when
DRT comes through with those moneys, that we could
potentially cover this need to bring on additional staff?

Director Casil:: We also now that we have the SCSEP
program we have additional staff that's already federally
paid, so we have this new administrative assistant trainee
that we don't have to pay. That's how we're going to try and
make up with the shortfall. It's lean, but we can work with
this budget, we'll be able to get equipment, bring on ons
staff and then working with federal grants possibly bring on
2 more staff.

C. Keswani:: Are you saying that based upon the fact that
you have additional sources of staffing, that you may not
nead the staff outlined in the budget?

Chair Leon Guerrero: We do need them but we won't need
to pay for them.

C. Keswani:: You need the staff but not necessarily the
budget because it's being paid by other sources?

Director Casil:: Correct.

Chalr Leon Guerrero: The $450K and contractual stuff,
that would be absorbed by?

Director Casil:: Those are things, as the senator said, were
going to try and get grants, for instance the RFS DPW is
the lead proponent on that |'ll be getting with Director
Amiola and discuss how that's gelting paid for. | think we're
good.

Senator Marsh: And it's really good to hear about that
additional moneys and that will help that difference. 0SB
was really strict on not funding any vacancies so that any
vacancy we were proposing lo be now filling came with a
lot of negotiations, were glad that at least one is secured
and that, you've leveraged other options, and that you'll
able to hopefully with this money coming in from DRT to be
able to get you going on.

C. Keswani:: One incidental question associated with this
since we are talking about deferring some of the activities
until RFS us complete which is 2020, what do you
anticipate the additional position for Program Coordinator
for, what do you anticipate that position to do?

Director Casil:: That is correct, I've already spoken with
and every 2 weeks we have a meeting with the different
land and housing agencies and they've offered their
technical advisors to come and help us if we fall short with
that and we've also spoken with them about maybe going
outside and hiring a private firm just to worlk on particular
projects to also save money.

Chair Leon Guerrero: So we don't need them at this point?
Director Caslil:: Yes, we don't need tham.

C. Keswani:: That was the point | was starting to get,
maybe there is some savings there, if the project is delayad
before the full implementation, we can apply for the full
staffing in the next year or so.

Senator Marsh: We are looking for a steadily improved
fiscal climate there is increased possibly for that.

Director Casil:: For the record, Mayor John Cruz has
joined us, Welcome.

V. New Business
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1. Appointment of HRRA
Secretary

2. Appointment of HRRA
Treasurer

3. Agency Comments on
Hagétia Master Plan

Chair Leon Guerrero: We need to appoint a secretary and
a treasurer. I'm going to need 2 volunieers to fill these
positions. To my understanding, its’ not going to require a
lot of work from this 2 people. The secretary, the minutes
are all going to be handled by the agency, the financial
points all by the agency, so really what is required for the
secrelary Is when the minutes are done, they're going to
review it and present it to the board for approval.

Director Casil:: Once the board approves of the minutes
the secratary signs off on tham,

Joe Santos: The secretary is the one that reports out the
minutes. The staff is the one that transcribes the minutes

and provides it to the secretary. The treasurer reports out
where the board is at towards the budget and what needs
to be expended and where other funding may come from.

Chair Leon Guerrero: So all the heavy lifting is done by the
agency.
Joe Santos: Correct.

Chair Leon Guerrero: These 2 roles are going to take
gither the minutes or financial reports and when it comes
time for the board meeting they wilt be the one to present it.
It's just a matter of review, Its not going to require anyone
to do any hard work,

Director Casil:: We're not going to meet with you
extensively. We'll send it out a few days before and you'll
present it to the board. And that’s what it is.

Chair Leon Guerrero: Can | get some volunteers? Not all
al once now?

C. Calvo: | volunteer for secretary.
C. Keswani:: | second the motion.

Chair Leon Guerrero: All in favor?

Chair Leon Guamero: Treasurer?

C. Keswani:: | propose Carlos as treasurer,
Chair Leon Guerrero: -Second?
Vice Chair Ada: | second.

Chair Lean Guerrero: All in faver? Thank you! Much
appreciated!

Chair Leon Guerrero: Just heads up we'ra not going to go
through these line-by-line that would take us all day.

11

Doc. No. 35GL-20-1591.*

All voted in favor of Commissioner
Jake Calvo as Secretary.

All voted in favor of Commissioner
Carlos Madrid as Treasurer




Agenda

Discussion

Action

Director Casil:: | just wanted to present them today so you
have the month to look over them and Joe Sanltos could
also explain the process that we do with it. But before we
go into that, | forgot one more thing under my Executive
Director Report. It's a 2 pager, its the HRRA Board of
Commissioner Meetings Log. We finally got the staff and
we are finally starting to get organized with the offica. What
I've crealed is a log, and | was going to present this lo you
as soon as we're finished. If you look through it it has the
date of all the meetings going back to 2015, regular
meeting, whether there is quorum, whether we made soft
copies, what the agendas were, sign in sheet, whether we
have minutes, recordings, attachments, whether public
notices were made, so that we have a standard operating
procedure so we can reference it moving forward. Were still
looking for it, now that we have one more staff, we've found
papers in files that had nothing to do with HRRA and we
have many, many more recordings to go to but my mission
is as soon as possible, is to have this up to date so we
have a timeline, we know where the decisions have been
made and who's been involved and we can easlly
referance this.

C. Keswani:: On that question, did you ever find the log or
the minutes that we gave to OPA [ast year the final minutes
from the final board last year?

Joe Santos: No, I'm looking for it. There is 155 recordings,
s0 I'm going through each of those recordings and listening
to see if where's the board minutes at.

C. Kaeswani:: So is the OPA still of the opinion that they
didn't get it? Last we heard they hadn't gotten it.

Director Casil:: Comect. They have not golien anything
from 2018-2015. If they got it then | put an X.

C. Keswani:: Ok.
Director Casil:: We are still looking. That's where we're at.

Senator Marsh: The posilive direction forward, is the last 3
meetings, the audio recordings have been submitted.

C. Keswani:: We're doing what we're supposed to do so
that's good.

Director Casil:: I've included copies of the most recent
comments that we've gotten. | believe we had copies at the
last meetings. We've gotten another one from DOA last
night. So the process for this and Joe can chime in here.

Joe Santos: When we receive the comments we review it
1o see whare does it tie In to the HMP and then upon its
review we lumn around and need to agency to either explain
the policy or whatever is written, whatever concems they
have is already in the HMP itself, that was the same thing
with BSP had a lot of concerns about the HMP. We went
over it and a lot of the things they had concems with were
already included in the plan and we showed them where it
was included in the master plan and they were satisfied
and they came back with a reply that they accept the
changes and the things that were included. What we're
doing is we'll go back to each of their response if it
matches the master plan. Sometimes their comments are
comments that are not even in the plan. For example, they
talk about projects, the HMP doesn't talk about projects it
talks about policy. We have to go back and say no you
need to focus on the plan itself. The Master Plan and
documents dealing with it. Thats what we'll do and get back
with them, then it will be incorporated in, we annotate it as
part of the changes thal were made are included and
inform the board about the changes associated with that.
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C. Keswani:: So are these the only comments we received
from GWA, GEDA and DRT?

Director Casil:: LT gave a deadline of July 15.

Chair Leon Guemero; Just 4 agancies. Looks like GWA,
DRT, GEDA and DOAg.

C. Keswani:: Thats separate.

Director Casil:: Yes, that just came in last night so | added
it.

C. Keswani:: As a result of these comments received, are
we going lo try and see if these comments need to be
incorporated in the HMP, and if so, are we going to issue a
change order to Matrix to incorporate those commants.

Chair Leon Guerrero: | think we should try to tackle that at
our next board meeting.

C. Keswani:: That's fine.

Chair Leon Guerrero: So that's homewark for everyona.
Read the comments and we will be discussing that in
detall. We'll dedicate the majarity of our next board meeting
to talk about this specific topic.

C. Keswani:: And at that time | suggest we also consider
the timeline for how long we want to extend Matrix contract
to end of 2020, 3 months or 15 months. Whatever time we
extend it we should look at that and discuss that and come
up with a board decision.

Chair Leon Guerrero: That would require for us to get
clarification on that issue.

Director Casil:: Correct.

Someone: Is there a particular timeline you wanted the
agencies fo respond?

Director Casil:: We can incorporate the commants, within
the week would be great,

Chair Leon Guerrero: Technically the deadline passed but
if you're able to provide something before our next board
meeting we can consider it.

Director Casil:: I'll send you the documents.

Senator Marsh: | think there was an extension but | don't
know maybe you do?

Director Casll:: | didn't receive any notice of an extension
but I'm still accepting it and | made an announcement to
the cabinet on Wednesday.

Chair Leon Guerrero: Are there any agencies who
absolutely should respond but did not? But they had the
opportunity?

Director Casil:; They had 2 years.
C. Keswani:: Theres no showstopper agencies right now.

Director Casil:: Commissioner Madrid came a week ago
and wanted to talk and look through them, its all policy, it's
not gloom and doom, the document itself is meant to be
dynamic and incorporate the comments, we want to
engage and look to their agencles for their expertise and
try to incorporate as much as possible.

C. Keswani:: This is the 2nd time that its mentioned that
its policy. | would suggest that the board don't consider this
as policy. A master plan is a master plan, if you start talking
about as policy people will think of it as really general.

Director Casil:: We have to follow what the law says.
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C. Keswani:: The law says this is policy?
Director Casil:: The law that created the authority.

C. Keswani:: The master plan that was established by the
contract with Matrix is the master plan for the entire
program HRRA and the policy was laid out in the bit this is
what we shall do. In order to contract the contract became
an Issuing document, and the contractor spent several
years developing a master plan, so | think we should
refrain from referring to the master plan as a policy
document, It is in fact, lots of projects in there, lots of
dollars in there, in the master plan.

Director Casil:: There are actually no projects in the
master plan document.

C. Keswani:: There are a lot of references to what we need
to do. Scopes of work, there's budgets, there's limelines.
Thats a project. When you establish a scope of work.
When you say this is what must be done. When you say
this Is how much it's going to cost, when you say this Is
how long it's going to take. That becomes a project. In the
program. So the master plan is a programatic document. |
would suggest that we consider, we continue to refer to it
as a programmatic document which is the master plan and
based upon policy that was established before based upon
policy that was in the law, the law established what we
should do and that's the policy. The master plan, for
purposes of discussion here at the board, refertoitas a
pragram document.

Chair Leon Guerrero: So all the projects, there's a list of
30-some projects Is that technically part of the plan?

Joe Santos: Thatis not part of the plan.

Chair Leon Guerrero: Is it a separate document? What is it
called?

Joe Santos: It's a separate document from the plan. It's
called the Project Sheets. Those projects are
recommendations from Matrix so that if you want to
stimulate Hagatiia, these are some of the projects and the
estimated costs it would take to do them and its purpose.
It's not part of the master plan. There's only 3 documents
that need to be submitted to the Legislature and the
Govemnor. The first is the Master Plan itself, the Design
Guidelines, and the Map Atlas which is the exisling
conditions.

Chair Leon Guerrero: The list of projects is more like
recommendations?

Director Casil:: They are recommendations. We can't put
that in the master plan itself, because every administration
is going to have a different priority for what those plans are.
If we put them in the master plan we're going to have lo go
to the legislature every year to change it. Thats why it's a
separate document. Different projects are going to move up
and down. This govemeor her priority is the recentralization
of the government, she has moved those projects up.
We're going to have to go through a different process for
each project 1. Community engagement. 2. Hiring
architects. 3. Finding the funding and going to legislature.
Thats why that's a separate documents than the policy
itself.
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C. Keswani:: | agree with you, | don't have no dispute with
that at all. 1 don't have a disagreement. However, the
master plan incarporates certain scopes of work which are
outlined in that project listing. You can't have a master plan
saying forget about these projects, we'll just do scmething
with HRRA. It incorporates, that part of the master plan.,
even though it may not be technically listed as an
attachment { to the masterplan. Its part of what the
Governor is approving and what part of what the legislature
is gonna look at these are the projects these guys wanna
do for the next 10-20 years. Whether they do that or not is
a different thing, because the dynamics, the projects will
change, circumstances may change, conditions may
change, but at the current time it is part of the master plan.

Director Casil:: The Projects will not be submitied to the
Legislaturse. They would have to approve all the projects on
there and the funding and how much each is gonna cost. |
don't think that's something that the legistature can do. It's
not something that the legis!atura will do. They're going to
have to go through 31 projects and say that one says that's
why it's only a recommendation sheet.

C. Keswani:: How will the legislature know what they're
signing up lo what's the government signing up to for the
next 10-20 years?

Director Casil:: They're signing up to policies, guidance.
Every project has to promote and preserve the history
that's part of the law, avery project has fo reference
CHamoru culture, these are the types of policies. Those
types of guidances.

C. Keswani:: |tend to disagree with you. Program plan.

Director Casil:: Technically, | understand where you're
coming from.

C. Keswani:: If you're going to get the legislature to
approve the program, if you're going to give the governor
documents this is the program we want you to approve,
You've got to give them some meat. Thats the meat. The
project listing s the meat of the program. You can't say just
I'm going to throw this policy out there for 20 years, and
we're going to come back to you later and tell you how
money this is gonna cost, We gotta go with something that
is tangible and that's how program plans are developed,
Thats how master plans are developed. | haven't seen
personally from a technical standpoint, | haven't seen a
master plan that did not have a listing of what they
intended to do in terms of budget, costs and schedules and
scopes of work. Which s a master plan which is what had
Matrix do. Since we had them da it, my questions is why
are we trying to keep it out?

Joe Santos: The law says that that's not the requirement.
C. Keswani:: I'd like to see that law.

Director Casil:: We'll go through that in the next
presentation.

C. Keswani:: Let's take a ook at that and see if there is a
law that says you will not have project listings in part of a
master plan. | haven't seen it that's why I'm debating this
issue. As a board we need to understand.

Director Casil:: We're actually going to address that in the
next presentation.
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Joe Santos: Are you aware that these projects get placed
under the Capital Improvement Projects (CIP) and the
governor then prioritizes it and then you have lo go
because most of them are eligible for federal grants, you
have to through matching you are required to go to the
legisiature to get some funding for it because they have lo
have situational approval. They're included in the process,
it's just that the projects may change and get prioritized at a
different state.

Director Casil:: Some may never get done.

Joe Sanlos: Its supposed to provide you with the vision,
the framework, and the direction of where you want to go.
Each project turns around and says does the board want o
for instance, the first priority should be what? Building the
buildings for the government offices, so then the focus
needs to be on whera do we get the meney to match that
and how do we get federal grants to maich that so that the
government doesn't bear the burden of doing at one time.

Director Casil:: We actually go through the documents that
have been passed when building they provide the
guidelines for how the structure is bullt, what's it going to
look like, the sight lines. And | understand where you're
coming from from an engineering but the way the law was
passed.

C. Keswani:: lels take a |ook at the law and we'll go from
there. | may change my mind its ok.

C. Perez: Picking up from the discussion here, we need to
do Is clearly define palicy and master plan, | wonder if we
can just in one column list down all the taskings and at the
top put policy or masterplan and just check off our replies
and we can summarize that finalize it and say here is policy
here is masterplan. Policy is based on laws, regulations
and master plan is based on, my understanding, project
concept and time to schedule it step by step what is the
process what are the timelines what is the scope of work
and you know that master plans are living documents they
are subject to review, first they tell us what's current year,
current term, mid-term and long-term and | don't know if 5
years is the recommended time to review the master plan
and update it and see if its still valid or not and then move
around the taskings, what comes first for example, clearing
grub comes before pouring the roof, those are the taskings,
step by step, lets define and be clear about masterplan
versus police because right now were stuck.

Joe Santos: We'll explain that in the brefing.
Chair Leon Guerrero: Thats happening today?
Director Casil:: Yes

Chair Leon Guerrera; We made it through our agenda. QOur
next meeling Is Thursday, Oclober 3.

C. Parez; One more suggestion. I's going to be very
difficult to take a look at what Matrix has given us in 1 hour
and sort it out and add the comments. Nobody likes
additional work, but | think we're going to have work within
the confines of whatever they give us later on or authorize.
Theres a lot of detail here we're not going to be able to get
through in one hour .

Joe Santos: Thats one of the things we're doing on the
Master Plan, Design Guidelines and other products that's a
separate workshop. This is a basic educational program
what is the laws thal impact the board and what's the board
responsibility.

C. Perez: Should we meet at a working session before the
board mesting?

16
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Agendal | Disoussion | Action
Chair Leon Guerrero. Lets take a look at that when we're
done today to be prepared for our next meeting on October
3 so we can be more productive.

Vil. Announcements: No announcements at this time.

VIIl. Next Regular Meeting:

October 3, 2019 at 5:00pm at ITC building.

IX. Adjournment:

At 9:28am Chalr Leon Guerrero asked for a motion to
adjourn. Vice Chair Ada made the motion to adjourn. C.
Calvo seconded the motion. All voted in favor,

Meeting adjournad at 9:28am.

/ by 7

Eduardo “Jake” Calvo

Secretary

[ 74

Hagéitia Restoration and Redevelopment Authority (HRRA)

17
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R{f&}mﬁ?{ifﬁp Commissioner Eduardo J. Calvo

Chairman Maria Eugenia Leon Guerrero
; Vice-Chair Patricia Ann P. Ada -~
i i Commissioner Mayor John E. Cruz
: Commissioner Gregory D. Perez -~

4

The Honorable Lourdes A, Leon Guerrero
Governor of Guam

The Honorable Joshua F. Tenorio
Lieutenant Governor of Guam

Gy A - Ra (DT

Commissioner Rita T. Franquez
Commissioner Nick Keswani /~

e e e o 0 pov o Tl
ATURIDAT NUMA’LO YAN INADALANTON HAGATNA
(Hagatia Restoration and Redevelopment Authority)
Board Of Commissioners - Regular Meeting -
Thursday,October 3, 2019 - 5:00pm PREAY
5th Floor, ITC Bldg, GEDA Conference Room, Tamunifig
AGENDA
l. Call to order:
It. Attendance: v~
. Approval of Minutes:
1. July 25, 2019 Meeting Minutes 4 o ACK EOrretEonms AR~ 0VER o
_ ) G s - 45T PP LG ARdBLY.
2. September 6, 2019 Meeting Minutes v~
V. Reports:
1. Executive Director Report
a) DRT real estate improvement taxes update - ;#7777 ceinim gedey a:'?,m," ,7
b) Meeting with Senator Clynt Ridgell- ;- ,;;;z:%ﬂn RO Jatss , Mgty TP pGAT
c) Meeting with Senator Sabina Perez - pa/Tx #é2a47.
2. Treasurer Report
a) FY2020 Budget Update ~
V. Old Business:

1. Hagatia River Flood Risk Management Update

a) Scope of Work Contract Amendment Approval Clarification
Clarification on legal liabilities of HRRA board members
Clarification on Public Law 24-110

First Annual Hagatia Sirena Festival

o & LN

Agency Comments on Hagatia Master Plan Update

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.0. Box 2950 Hagatfia Guam 96932
Office: +1-671.647-4332
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v, New Business:

1. Hagatina Master Plan Sub-committee Working Session
a) Meeting in October - The Map Atlas & Design Guidelines
b) Meeting in November - The Hagatia Master Plan

Vil Announcements:

VIlIl. Next Regular Meeting: Thursday, November 7, 2019, 5:00pm - 5th Floor, ITC Bldg, GEDA
Conference room

IX. Adjournment:

' 7 s Y.,

Suite 511, ITC Building, 590 Scuth Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagatha Guam 96932
Office: +1-671.647-4332
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The Honorable Lourdes A. Leon Guerrero
Governor of Guam

Chairman Maria Eugenia Leon Guerrero
Vice-Chair Patricia Ann P. Ada
Commissioner Mayor John E. Cruz

o Commissioner Gregory D. Perez

Commissioner Rita T. Franquez

' : Commissioner Nick Keswani
Rﬁ&{%{%‘;ﬁﬁﬁp Commissioner Eduardo J. Calvo
AUTHORITY Commissioner Carlos Madrid Alvarez-Pifier, PhD

Executive Director Lasia Casil

The Honorable Joshua F, Tenorio
Lieutenant Governor of Guam
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ATURIDAT NUMA’LO YAN INADALANTON HAGATNA

(Hagatna Restoration and Redevelopment Authority)
Board Of Commissioners - Regular Meeting
Thursday,October 3, 2019 - 5:00pm
5th Floor, ITC Bldg, GEDA Conference Room, Tamuning -

AGENDA M
L. Call to order; %W

1. Attendance: . " P ,{%’ .
. Approval of Minutes: ,h;\SLA,i

1. July 25, 2019 Meeting Minutes Toad R4 i<

2. September 6, 2019 Meeting Minutes A;tﬂ c Ldv&?y J—u
IV. Reports: A’é‘ d H:! _

1. Executive Director Report
a) DRT real estate improvement taxes update -
b)  Meeting with Senator Clynt Ridgell KO/IW&U" )
c) Meeting with Senator Sabina Perez

1
2. Treasurer Report (é\
X

a)  FY2020 Budget Update [,W,(ZI)( ‘%

V. Old Business:
1. Hagatiia River Flood Risk Management Update -9 )_"5 Y o0
a) Scope of Work Contract Amendment Approval Clarification 83{)3}

Clarification on legal liabilities of HRRA board members
Clarification on Public Law 24-110 W ‘
First Annual Hagatfia Sirena Festival m&p&

Agency Comments on Hagatiia Master Plan Update

o bk~ w N

Suite 5311, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagatiia Guam 96932

Office: +1-671.647-4332
Doc. No. 35GL-20-1591.*



VL. New Business:

1. Hagatfia Master Plan Sub-committee Working Session
a) Meeting in October - The Map Atlas & Design Guidelines
b) Meeting in November - The Hagatfia Master Plan

VII. Announcements:

VIIl.  Next Regular Meeting: Thursday, November 7, 2019, 5:00pm - 5th Fioor, ITC Bldg, GEDA
Conference room

IX. Adjournment:

b 3F . -

R e e e e T T P e i Sy T hes T b WSk

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.0. Box 2950 Hagatfia Guam 96932
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HRRA Board of Commissioners Regular Meeting Sign In Sheet

October 3, 2019

GEDA Conference Room, 5th Floor, ITC Bldg, Tamuning

BOARD MEMBERS:

Chair Maria Eugenio Leon Guerrero 1
A t
Vice Chair Patricia “Patty” Ada M
Commissioner Mayor John Cruz
Commissioner Nick Keswani M__
e ’
= <]
Commissioner Greg Perez e é"‘—, ,

Commissioner

Eduardo “Jake” Calvo

Commissioner

Rita Franquez

Commissioner

'43\’..’/'
Carlos Madrid Alvarez-glmar

EX-OFFICIO MEMBERS:

Dept. Integrated Services for Individuals with
Disabilities {DISID)
Exrny i

Director Phyliss Leon Guerrero

Dept. Land Management (DOL)

Director Joseph M. Borja

Director Richard Ybanez

Dept. Public Works (DPW)

Director Vincent P. Arriola

Guam Environmental Protection Agency
(GEPA)

Administrator Walter Leon Guernrero

Guam Preservation Trust

Joe Quinata

Guam Visitors Bureau (GVB)

President & CEO Pilar Laguaia

Paes O

| Kumisidn i Fino’ CHamoru

Hope Cristobal

Micronesia Area Research Center (MARC)

Omaira Brunal Perry

LEGISLATIVE OVERSIGHT COMMITTEE:

Chair

Senator Kelly Marsh Taitano

Vice Chair

Speaker Tina Muna Barnes

Jor [ el e

HRRA:

Executive Director

Lasia Casil

Staff

Joseph Santos

1
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HRRA Board of Commlssmners Regular Meetmg’ = Guest Slgn in Sheet

Locatlon GEDA Coﬁference Room, 5th FI ITC Bldg, Tamunmg|

”larte Oet 35, 2018
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FLE COPY

From: Joseph Santos joseph santos @ hrra.guam. gov R
Subjecl: Review of Agency Comments f Jj !
Date: October 3, 2018 at 4:43 PM ~1E

To: Lasia Casil lasia.casii@hrra.guam.gov

Hala adai Executive Director Casil,

I have reviewed the submitted agency comments and also met with GEDA on the agency comments relative to having Matrix Design
Group review the comments and provide feedback. GEDA recommended that we do submit the comments to Matrix and get their
feedback. Also, | am ceordinating with the agencies that commented to meet with their people to discuss their comments.

Additionally, | am reviewing the 504 recordings and should be complete by end of week Friday.

Joe

JOSEPH C. SANTOS

Hagatna Restoration and Redevelopment Authority (HRRA)
(671) 475-4281

(671) 787-8808

joseph santos@bhrra quam gov
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FY2020 Budget Summary

| Office SpaTe | emall fliom: GEDA ai [T

ol

**Contractual (Advertisements, Printing Services, Network

Shortfall

$16,324.00
Administration, Website Maintenance, APA Dues, AreGIS
Software Maintenance, Seminars/Workshops/Briefings)
Miscellaneous $5,400.00
HRRA Vehicle (MOU with CLTC. Just need battery) $0.00
Total Office Operations | $309,956.00

$35,224.00
*This does not take into consideration funds from real estate
tax improvements
D E Tax n Improv ts_ Summ
Taxes paid 10/01/2018 - 06/31/2019 |
Total Building Taxes Paid $538,662.07
PL. 35-1 Payments $267,765.67 |

QUESTIONS:
1. What is the total of the base year 19967
2. Which properties were built in 1997 and onwards?

3. How does Public Law 35-1 affect HRRA?

1
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**Contractual (Advertisements, Printing Services, Network

. PL. 35-1 Payments

QUESTIONS:
1. What is the total of the base year 19967

2. Which properties were built in 1997 and onwards?

$16,324.00
Administration, Website Maintenance, APA Dues, AreGIS
Software Maintenance, Seminars/Workshops/Briefings)
Miscellaneous $5,400.00
HRRA Vehicle (MOU with CLTC. Just need battery) $0.00
Total Office Operations | $309,956.00
5 GF /, Sectiom 1. (g 74,73
) Short}all $35,224.00
*This does not take into consideration funds from real estate
tax improvements
DRT RE Ta n_improv nt m
Taxes paid 10/01/2018 - 06/31/2019. ek |
Total Building Taxes Paid $538,662.07

$267,765.67 |

3. How does Public Law 35-1 affect HRRA? (e an more -

1
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21 GCA Ch 79.pdf

21 GCA REAL PROPERTY
CH. 79 RESTORATION OF HAGATRA

welfare, including recreational and other facilities incidental or
appurienant to them. { 7}

§ 79103. Projects Included in Restoration and Redevelopment.
Restoration and Redevelopment include:

(a) The alteration, improvement, modemnization, reconstruction, or
rehabilitation or any combination of these, of existing structures in
Hapgatila.

(b) Provision for open-space types of use, such as streets and other
public grounds and space around buildings, and public or private
buildings, structures and improvements, and improvements of public or
private recreation areas and other public grounds.

(c) The re-planning ot redesign or original development of areas in
Hagatila as to which either of the following conditions exist.

(1) The areas are stagnant or improperly utilized because of
defective or inadequate street layout, fauity lot layout in relation to
size, shape, or accessibility, or usefulness, or for other causes.

{2) The areas require re-planning and land assembly for
reclamation or development in the interest of the general welfare
because of widely scattered ownership, tax delinguency, or other
reasons.

SOURCE: Added by P.L. 24-110:2 (Nov. 21, 1997) ! ,:'

Restoration and Redevelopment do not exclude the continuance of
existing buildings or uses whose demolition and rebuilding or change of use
are not deemed essential to the redevelopment and rehabilitation of
Hagatiia.

SOURCE: Added by P.L. 24-110:2 (Nov. 21, 1997)

COL4122017
30f19
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21 GCA Ch 79.pdf

21 GCA ReAL PROPERTY
CH. 79 RESTORATION OF HAGATSA

one (1) or more of its officers, agents or employees, such powers and
duties as it may deem proper. The Board shall adopt persoanel rules
pursuant to Title 4, Guam Code Annotated, §§ 4105 and 4106.

(e} Five (5) Commissioners shall constitute a quorum of the
Board of Commissioners of the Authority for the purpose of conducting
the business of the Authority and exercising its powers, and for ali other
purposes. A vote of the majority of the Commissioners present at any
meeting of the Board shall prevail.

(f) Non-voting ex-officio members shall include representatives
from the Department of Parks and Recreation, the Richard F. Taitano
Micronesian Area Research Center, the Chamorro Language
Commission, the Guam Visilors Bureau, the Department of Integrated
Services for individuals with Disabilities (DISID), the Department of
Land Management, the Department of Public Works, the Guam
Environmental Protection Agency, and the Guam Preservation Trust.
These members shall provide technical assistance 1o ensure accuracy in
the development of the Plan.

SOURCE: Added by P.L. 24-110:2 (Nov. 21, 1997). Amended by P.L.. 32-039:1
X [ ~Lula rata a waal g nLry o o (3 R L)

=f =il

§ 79302. HagdtAa Restoration and Redevelopment Plan.

(a) The Authority shall develop a Plan (the “Plan™) to carry out the
purposes of this Chapter, which

(1) shall include the planning, preparation, development,
construction, acquisition, lease, disposition, reconstruction,
improvement, alteration, extension, repair, maintenance and operation
of the Hagétiia Restoration and Redevelopment Project (the “Project’™;

{2) shall include the terms and conditions for the reuse of the
properties;

(3) shall include standard of eligibility for ownership or occupancy
of housing, dwellings and facilities;

(4) shall include installation, construction or reconstruction of
streets, utilities, parks, playgrounds and other public improvements.

(b) In developing the Plan, the Authority is authorized to conduct
surveys, appraisals, soundings, test borings or any other technical
investigations.

COL4122017
60of19
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21 GCA Ch 79.pdf

21 GCA REAL PROPERTY
CH. 79 RESTORATION OF HAGATSA

(r) cooperate with, and participate in activities of local, regional or
national agencies, organizations, institutions or other official or
unofficial bodies engaged in the same related fields;

(s) lease any dwellings, accommodations, land, structures or
facilities embraced in the Project;

(t) clear or prepare any property owned by it for redevelopment,
conservation or rehabilitation;

(u) make such expenditures, subject to the provisions of this
Article or any other applicable law, regulation or restriction, as may be
necessary for the activities and operations of the Authority and carry
out the purposes of this Article; and

{v) conduct examinations and investigation on any matters
material to the functions or operations of the Authority.

SOURCE: Added by P.L. 24-110:2 (Nov. 21, 1997).

2012 NOTE: In maintaining the general codification scheme of the GCA the Compiler
changed the hierarchy of subsections beginning with “Numbers™ to “Lowercase
Letters” in this section.

§ 79304. Approval by the Governor and the Guam Legislature.

The Authority shall submit the Plan to the Governor whao, if he
approves the same, shall transmit the Plan to the Guam Legislature in the
form of a bill for adoption, amendment, modification or rejection by the
Guam Legislature. Such Plan shall not be effective until either approved by
statute or it shall have complied with the provisions of this law and forty-five
{45) calendar days have elapsed from the date of receipt by the Guam

Legislature of its transmittal, and two (2) legislative days have elapsed afier
the elapse of the forty-five (45) calendar days. The Legislative Secretary may
request that the Authority submit all or pant of the record of any public
hesrings on the Plan. The Guam Legislature may approve, disapprove or
amend said Plan so transmitied within the combined period of the forty-five
{45) calendar days and two (2) legislative days.

SOURCE: Added by P.L. 24-110:2 (Nov. 21, 1997).

ARTICLE 4
BONDS

90of19
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First Annual
Hagatiia Sirena Festival

- Celebrates, promotes and preserves an important
part of CHamoru history and culture that took place
in Hagatiia.

- Event Committee consisting of members from local

Hagatiia businesses and stakeholders

- Support and funding for the event will come from
sponsorships and partnerships.

- Local non-profit fiscal receiver to administer funds
- 6 months of planning to launch in Spring 2020.

- New tourist attraction. Coordinating with GVB for
best date

- Food trucks, live music, games

- Mr. and Ms Sirena pageant

Doc. No. 35GL-20-1591.*



COMMENTS AND RECOMMENDATIONS
HAGATNA RESTORATION AND REDEVELOPMENT AUTHORITY.
(GUIDELINES AND MAP ATLAS)

October 2019

Dr. Carlos Madrid, Eng. Nick Keswani.

1.-Design Guidelines. Recommendations. Page 1
2.- Design Guidelines. Correction of typos or grammatical errors. Page 9

3.-Map Atlas. Recommendations. Page 10

1.- Recommendations for the Design Guidelines:

Page 1, the influence of the architecture derived from the Spanish administration
of the islands, as described in the introductory paragraphs need to be elaborated
in detail, in a separate appendix that can be incorporated in due time.

Page 13. The style corresponding to Guam is Chamorro-Spanish Vernacular
architecture. True enough, what is known as “Spanish Mission Style” it is popular
in contemporary Guam. It can be interpreted that its popularity comes for being
an attempt to reflect or represent Chamorro-Spanish architecture,

It is essential that the use of the term “Chamorro-Spanish Vernacular
Architecture” and the scope of its meaning is understood as what it is: a
recuperation of a tradition of styles and shapes, favored by further generations of
Chamorros. The guidelines of HRRA should not be interpreted as representing any
kind of revival style, like the “Spanish Mission Style” of the 20™" Century was.
There is no nostalgia for the colonial past, but rather a decisive effort to place the
modern indigenous component at the center. Thus, the Spanish component of
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the vernacular architecture is acknowledged, inasmuch as it has been adopted as
vernacutar and it represents the vibrant expression of local culture.

The definition of the style provided in page 13, is doubtful. Also doubtful in the
caption on page 43. Page 56, reference to Spanish mission style must be replaced
by Chamorro-Spanish vernacular architecture.

Page 43. For the arcades referred in the paragraph 2.5.2.b, it should be noted that
the arcades with semicircular arches are not necessarily traditional. As they are
more costly to produce, they were not in use in the 19" century other than in the
Almacen building and the Hagatfia church. The arcades have become popular in
the 20*" century.

Official buildings: Since approximately the second half of the 19" century, and
somehow up to the 20" century, official buildings have been designated and
identified in their compounds with distinct, pointy ballast of white stones, in
regular distances. Samples of these built in the 20" century are the Adelup
government compound, the government residence in Apugan, and the High
Schools of Chalan San Antonio. Earlier samples of these are the gardens of the
government palace, the barracks, and the residence of the Public administrator.
All these buildings faced the Plaza de Espafia.
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The Adelup Government Complex incorporated elements of the 19* Century Government
Center of Agafia, thus reinforcing the sense of continuity.

e P, oo

fm i i s R
P s """'-’-‘.‘-it'w-...
g

The ballasts or posts of the Plaza de Espafia have become markers of government compounds.
In the Plaza de Espaiia, some were built around the second half of the 19" Century, some after
1936.
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19" Century ballasts were built with a carnice at the bottom of the pyramidal top, likely for ornamental purposes,

&) .-',""‘” T
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Shapes like crosses surrounded by an arch, used in the 20" Century as reminder of the lateral windows of the
Dulce Nombre de Maria Cathedral (above) have become patterns in other religious buildings like the Capuchin
Friary (below}.

Historically, official buildings in Hagatiia were marked by two lanterns (farol),
hanging on each side of the main entrance. Prior to the installation of electricity,
these lamps were lighted with coconut oil.
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A close up of one of these lamps can be seen in an 1899 photograph of the

Spanish settlement of Ponape, next to the entrance of the government
compound:

Streetlamps:
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Intricate European styles, or art-deco American styles like the one presented in page 68 of the Guidelines, do not
represent the continuity of the Vernacular architecture of Guam and the Mariana islands.

Simple, functional designs, like the lamps used in Spanish Port of Yap {left image) represent the spirit of vernacular
architecture and 19*" century Hagatia.
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We do recommend that the streetlamps are used also as markers. The arm of the
lamps, or their stone/cement pedestal, can serve as marker of the street, the
Barrio, of the City itself, Barrio in which they are located, or to indicate the Official
Seal of Guam. Thus, we recommend replacing the markers suggested in page 68
of the guidelines.

Well-designed public illumination of paseos and common areas are indispensable
to inject life into the city. The running costs of electricity and maintenance must
be factored or referenced into the Master Plan.

“Specific Area” Guidelines

-Ensure the proximity of buildings, providing sense of a compact urban center
while keeping the safety recommendations.

-If possible, study the possibility of aligning the buildings with pre-WWIl streets,
as far as it is practical and cost effective.

-For urban furniture (trash bins, benches, markers), we recommend use of local or
natural materials {(wood, cascaho, limestone, reef rocks) or metal, instead of
cement as suggested in page 25.

-Use of shaped street lamps, with simple design, austere and functional {sun
powered, or self-sufficient). These styles could vary depending on the barrio in
which they are installed.

-Study the possibility of having pedestrian-only areas, perhaps the streets that are
perpendicular to the ocean.
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Pedestrian streets, perpendicular to the ocean, provide an opportunity for commercial use, and city life.

Policy on Street names and markers

In order to protect the sense of continuity of the city of Hagatfia with its own
historical past, our recommendations are:

-Keep and protect all street names predating WWII. (Soledad, Hernan Cortes,
Hessler, etc.).

-Recuperate the pre-war Street names for those streets that are still existing.

-Engage with local residents in the assignment of new street names. If possible,
street names should have a common rationale depending on the district in which
they are located. For instance starting with the same letter, or representing a
repeated feature like a color, a flower, a village of Guam, etc, depending on the
Barrio in which they are located.

-Calle (Street), Paseo (pedestrian), Avenida (Avenue) are terms currently used in
streets of Guam, and we recommend they are implemented in Hagatfa.. In order
to give higher relevance and importance to an indigenous term, we recommend
that we reserve the use of the term “Chalan” to refer to the most important
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roads, bigger than Avenida, Paseo, or Calle. Chalan could replace the current
“Route”.

-Considering that Hagatfa was not just the capital of Guam, but the capital of the
whole of the Mariana Islands, we strongly encourage the naming of a major
street, avenue, or route, to Islas Marianas.

2.- Design Guidelines. Correction of typos or grammatical errors.

Page 3 — Paragraph 2) Reference to “Design Guidelines to be used in tandem with
City of Hagatiia Zoning Ordinance” — We would recommend specific references to
know if these are the new ordinances.

Page 22 — Legend does not correspond with the pictorial on page 22 e.g. 2.2.6 b)
nomenclature does not match with picture.

Page 30— 2.4.3 b} Revise sentence grammar.

Page 35 - Legend does not correspond with the pictorial on page 34. Please revise
Page 35 — Sequence lighting fixtures 1,2,3,...as on page 34.

Page 37 — Legend does not correspond with the pictorial on page. Please revise.
Page 43 — 3.5.2 b) Fix 1st sentence error

Page 45-3.5.3 c), e) f), g), h) Fix statements. Put legend references related to
pictures, at the end of the statements.

Page 48 — 3.8) We recommend further elaboration and detail about the
references to Hagatia being in the process of reconfiguring the flood zone.

Page 50 — 4.3.2) Parking lots should not dominate street frontages or shoreline
areas.

Page 57 — 5.2.1) Legend does not correspond with the pictorial on page. Please
revise.

10
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Page 57 —5.2.1 i) Trolley stop. Madify reference for consistency with references
to Bus Stops.

Page 58 —5.2.3 b) Revise second sentence grammar.

Page 62 —5.5.2 a) Revise first sentence.

Page 65 —6.1) Revise third sentence (use area’s instead of areas)
Page 66 —6.2.1 e} Revise sentence (up lighting??).

Page 66 —6.2.2 c) Legend does not match picture.

Page 66 —6.2.3 a) Legend does not match picture.

Page 66 — 6.2.4 d) Legend does not match picture. Also revise last sentence
grammar.

3.-Map Atlas. Recommendations

-Need clarification if the Map Atlas (dated June 2015) needs to be updated to be
consistent with the Hagatiia Master Plan dated August 2018.

-The two major outstanding issues pending clarification and resolution are:
1-Sewage Treatment Plant location and future plans for expansion.
2-Flood Study / Flood Channelization.

-The Board will need Backup Documentation indicating that the Map Atlas dated
June 2015 was reviewed and approved by responsible authorities with a charter
to do so.

Doc. No. 35GL-20-1591.*
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The Honorable Lourdes A. Leon Guerrero
Governor of Guam

Chairman Maria Eugenia Leon Guerrero
Vice-Chair Patricia Ann P. Ada
Commissioner Mayor John E. Cruz
Commissioner Gregory D. Perez The Honorable Joshua F. Tenorio
HAG lﬁm Eommissioner ﬁi't?( 'l"ieFranq.uez Lieutenant Governor of Guam
: ommissioner Nick Keswani
Rﬁ'@%}{%‘g\\';‘@# Commissioner Eduarde J, Calvo
AUTHORITY Commissioner Carlos Madrid Alvarez-Piner, PhD

Executive Director Lasia Casil

ATURIDAT NUMA’LO YAN INADALANTON HAGATNA

(Hagatna Restoration and Redevelopment Authority}
Board Of Commissioners - Regular Meeting
Thursday, November 7, 2019 - 5:00pm
GEDA Conference Room, ITC Bldg., Tamuning

AGENDA

. Call to order:
. Attendance:
n. Secretary Report:
1. September 6, 2019 Minutes
2. October 3, 2019 Minutes
V. Treasurer Report
V. Old Business:

1. Presentations and discussions at the board meetings by non-board members or
outside interests.

2. HRRA dedicated funding via real estate tax improvements on properties built from
1997 onwards.

HRRA support staff

Meeting with GEDA to discuss the Matrix Design, Inc. contract and deliverables
Legal liability of HRRA

Clarification of Law 24-110

Hagatfa Festivals

N o RO

a) Sirena Festival
b) May Fair

8. Agency comments & follow up letters

——— —— - L TR re x s R T TG — - - T i |

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagatia Guam 96932

MEE mns 4 LT4 L AT AN
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V. New Business:
1. Sub-Committee Report
a) The Map Atlas
b) The Design Guidelines
c) Next meeting to review The Map Atlas
The Hagatna River Channelization and Watershed River Feasibility Study
New Projects:
a) Governor Manuel F. L. Guerrero Administrative Complex
(1) Building 1: Three story / 47,260sf and 329 parking space garage
(2) Building 2: Two story / 20,750sf
(3) Building 3: Two story / 20,750sf
b} Land Resources Building: 5 story / 49,600sf, 121 parking space garage
c) Palasyu Restoration
4, Guam Police Memorial
VIi. Executive Director Report
VIll. Announcements:
IX. Next Meeting: December 5, 2019

X. Adjournment:

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.0. Box 2950 Hagatina Guam 96932
P
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HRRA Board of Commissoners Regular Meeting Sign Sheet

November 7, 2019

BOARD MEMBERS: A
Chair Maria Eugenio Leon Guerrero A . !
Vice Chair Patricia "Patty" Ada
Commissioner Mayor John Cruz A
Commissioner Nick Keswani MW SO~ ..
Commissioner Greg Perez ;% ;) ; N
Commissioner Eduardo "Jake" Calvo IV U
Commissioner Rita Franquez ..M //?-/.4—-/‘-77‘»-97)/
Commissioner Carlos Madrid Alvarez-Piner /4/// i .

EX-OFFICIO MEMBERS:

Dept. Integrated Services for Individuals with
Disabilities (DISID)

Director Phyliss Leon Guerrero

Dept. Land Management (DOL)

Birector Joseph M. Borja

j%‘L i

Dept. Parks and Recreation (DRP)

Director Richard Ybanez

T ud

Dept. Public Works {DPW)

Director Vincent P, Arriola

Guam Environmental Protection Agency {GEPA)

Administrator Walter Leon Guerrero

Guam Preservation Trust

Joe Quinata

VOV PO WAL

Guam Visitors Bureau (GVB)

President & CEO Pilar Laguana

Pojs Adl_

| Kumision | Fino' Chamoru

Hope Cristobal

Micronesia Area Research Center (MARC)

Omaira Brunal Perry

\

LEGISLATIVE OVERSIGHT COMMITTEE:

Chair

Senator Kelly Marsh Taitano

— 42;/%»42

Vice Chair

Speaker Tina Muna Barnes

HRRA :

Executive Director

Lasia Casil

Staff

Joseph Santos
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PROJECT DEVELOPMENT PROCESS

Permit Applicatioﬁsr
50% Fe?

Sponsor
Request

I; 50% Nn-Federal

~N_~"100% Fed 100% Federal
Initiation —{ Reconnaissance —> FeaSIblllty

Estimated 3 Years Duration

q

|
l Congressional
| L —
: Authorization/Approval
1| BCOE Certification \r
|
| : Operations &
] Des&n [y S| Construcéon i Mzintenance
65% Fed/35% Non-Fed 65% Fed/35% Non-Fed — 3
Except for Navigation Except for Navigation FRM &NRa:;g:rt;%r;: ?Oéz/fﬁon-Fed

Estimated 5 Years Duration

Long-term Solution

BUILDING STRONG,
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HRRA Mission Statement:

» Re-establish Hagatfia as the Capital City of
Guam, and the governmental, cultural, and
commercial heart of the island supported by
vibrant residential mixed-use areas

»  The revitalization of the capital and cultural
center, the “Heart of Guam” — the City of Hagéatiia

p Promote business and employment opportunities

Event Committee: HRRA, Executive Office, BSP, o cr g
Leah's Fabulous Productions G o

Sponsorship: GVB, Banks, Stores, Restaurants
Date: March 2020

Description: Food trucks, live music, games Mr. and : :
Ms Sirena pageant
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HRRA Mission Statement:

» Re-establish Hagaftiia as the Capital City of Guam,
and the governmental, cultural, and commercial
heart of the island supported by vibrant
residential mixed-use areas
The revitalization of the capital and cultural
center, the “Heart of Guam” — the City of Hagatfia

Promote business and employment opportunities

Table

Sponsorship: GVB, Banks, Stores, Restaurants
Date: May 2020

Description: Food trucks, live music, games, BBQ

contest, farming competitions, livestock competitions
etc...
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GUAM
PRESERVATION
TRUST

|
|

SITE PERSPECTIVE-3

HAGATHA, GUAM
MAY 1,2015

RERIAL VAEW FROM SOUTHWEST
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PRLACIO RECONSTRUCTION AND
SITE FEASIBILITY STUDY:
SITE CONCEPT DESIGH - SCHEME 3
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GLUAM
PRESERVATION
TRUST

SITE PERSPECTIVE-4

RAGATHA, GUAM
MAY1,2015

AERIAL VIEW FROM SOUTHEAST
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AERIAL VIEW FROM NORTHWEST

ARCHIECTS

1 SITE PERSPECTIVE-3 PALACIO RECOHSTRUCTION AND WAcnin
HAGATRA, GUAM SITE FEASIBILITY STUDY:
\ I SITE CGNCEPT DESIGN - SCHEME 3 =
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AERIAL VIEW FROM NORTHERST

COAMT
INANGOKKON SITE PERSPECTIVE-2 @ PALACIO RECONSTRUCTION AND
PRESERY (TION SITE FEASIBILITY STUBY:
i HAGATHA, GOAM
Y1205 SITE CONCEPT DESIGN - SCHEME 3
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AERIAL VIEW FROM NORTH

ARCHITECTS

/ S| PALACIO RECANSTRUCTIGH AND P
f SITE FEASIBILITY STUDY: :

SITECONCEPT DESIGN - SCHEME 3
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HRRA Board of Commissioners Regular Meeting

Tvpe of Meeting:
Date: October 3, 2019
ATTENDANCE

Commissioners:

Chair Maria Eugenia Leon Guerrero; Vice Chair Patty Ada; Commissioner Nick Keswani;
Commissioner Carlos Madrid; Commissioner Greg Peraz; Commissioner Jake Calvo

Ex-Officio Doris Ada, Guam Visitors Bureau (GVB)

Members:

HRRA Staff: Lasia Casil, Executive Director; Joseph Santos

Guests: Roland Villaverde (Senator Marsh’s office); Dan Swaverly

TOPIC DISCUSSION T ACTION |
Call to order Meeting was called to order at 5:15pm Meeting was called

| to order at 5:15pm

Reviewing of July
25, 2019 Minutes

Commissioner Nick Keswani had commetns for July 25th meeting. He
requested that all acronyms be spelled out in all minutes moving forward,
and anything that has a carryover effect should be listed in the agenda items
for the next meeting and any motions made and results should be listed
separately rather than be buried in the discussion. His editorial comments
were submitted to Executive Director far revisions.

Chair Leon Guerrero asked for reformatting of the minutes to be more
visually discernible.

Commissioner Nick
Keswani made the
motion to approve
the minutes subjsct
to amendments
submitted.
Commissioner Jake
Calvo seconded. All
approved the
corrected minutes.

Conversion of
Pedros Plazainto
Condominiums

Mr. Swaverly informed the board of a new project the conversion of Pedros
Plaza into condominiums owned by 3 people on Guam, the most prominent
being Ronald Su. There are structural issues that have been resolved. The
developer is currently going through the propar government channels for the
development and applications will be submitted within the next few weeks.
Each floor will have 4 units.

Review and
Approval of
September 6, 2019
Minutes

Chair Maria Leon Guerrero asked for any discussion on the minutes.

Director Casil explained that when it comes to the motions she tries to be as
detailed as possible, when its just discussions she tries to surnmarize the
discussions.

Commissioner Nick Keswani stated that the September 6th comments
come across as verbatim, word-for-word, and the context is lost, He
requested that the minutes be summarized and the transcript be kept on file

for anyone that wants to listen to them.

Commissioner Carlos Madrid clarified that he volunteered as Treasurer as
oppoased to being proposed by Nick and the correction of the name Omaira.

Nick Keswani made
the motion that the
minutes be
summarized and
reviewed at the next
meeting.
Commissioner Jake
Calvo seconded
and all members

. approved.

FY 2020 Budget
Summary

Executive Director Lasia Casil confirmed the creation of the new HRRA
financial account and the amount of $274,732 to be deposited into the
account. This amount covers the salaries of the the Director, Joseph Santos,
rent for the FY2020, contractual obligations and some equipment. Still
ongoing is Department of Revenue and Taxation research into how much
HRRA should be receiving from the real estate improvement taxes on
properties built from 1997 onwards.
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Public Law 35-1
{(Property Taxes a
million dollars or
more)

Director Casil explained that DRT submitted 2 different amounts based upon
properties above and below a million dollars. Further clarification is needed

if this amount should be separated.

Commissioner Nick Keswani stated that we need to look at the law and if
the faw is not clear then we need to seek clarification from the Attorney
General.

Chair Leon Guerrero
made the motion
that we seek advice
from the AG as to
whether this million
dollars or more law
impacts the taxes
on the buildings that
are supposed to
come to HRRA.
Commissioner Jake
Calvo seconded the
motion and all voted
in favor.

HRRA Staffing

Commissioner Nick Keswani asked what the role of the Administrative
Officer is and the role of the current staff.

Director Casil explained what the role of the AO is and the current staff is
from the SCSEP program, a federal program. She is only allowed to work 20
hours a week.

Commissioner Keswani asked if it is necessary to have support staff and will
there be enough work for them to fill 40 hours of work?

Chair Leon Guerrero
requested that the
Executive Director
provide a job
description of the
AQ position for the
next meeting.

HRRA Office
Space

Commissioner Patty Ada questioned how long is the office space rental and
why is HRRA not in Tamuning?

Director Casil explained that the lease was nat extended last year and the
entire contents of the office were placed in temporary space at the
repository. GEDA offered temporary space until HRRA receives more
funding.

Commissioner Keswani asked if GEDA was providing the space at no cost?

Director Casil clarified that HRRA was appropriated enough funds to pay
rent in the last fiscal year. HRRA is currently on a month-to-month lease
which includes all amenities.

Meetings with
Senators

Director Casil met with Senator Ridgell and the meating went well, He said
that he supports city planning.

Director Casil alse met with Senator Perez and gave her an overview of the

Hagatia Master Plan.

Commissioner Keswani suggested a group meeting with all of the Senators
to make sure that none of them feel excluded.

Letter received
from Senator
Marsh

Chair Leon Guerrero sent a letter thanking senator Marsh for her support
and to make sure we are all on the same page and to make sure all the
information about the Hagatfia Master Plan and HRRA is aligned and that
there is clarification on which documents will be submitted to the Governor
and Legislature for approval - The Hagétia Master Plan, Design Guidelines,
and Map Atlas. The Zoning Code is not required to be submitted for
approval by the legislature.

Roland Villaverde informed the board that there will be a response from
Senator Marsh and she has some concerns

Doc. No. 35GL-20-1591.*




Hagétiia Master
Plan Contract and
River Feasibility
Study

Director Casil met with Larry Toves from GEDA and he explained that HRRA
may not have to extend the contract with Matrix. He informed her that
because the Army Corps of Engineers is going to take 2 or more years to
finish the River Feasibility Study, he is considering terminating the contract
and issuing another task order to complete it when they complete the study.

Chair Leon Guerrero asked for clarification on the timing as there has been
conflicting times of completion given.

Commissioner Keswani stated that he thinks it premature to end a contract
that hasn't been completed. It may be more cost-efficient or cost-effective
to complete the contract instead of terminate it and start another contract at
a later time.

Joseph Santos made the recommendation that we consult with BSP on the
status of the River Feasibility Study and that it takes 2-3 years to finish the
study. The ACOE will need to request funding from US Congress and if
funding is not approved then an alternative source will need to be found.

Chair Leon Guerrero asked if the ACOE is the only option to complete the
study?

Commissioner Keswani does not think GEDA has the authority to terminate
the contract if the work is not done.

Commissioner
Keswani requested
a meeting with Larry
Toves of GEDA to
be set up for further
clarification.

Legal Liability of
any action taken
by the Board of
Commissioners

Director Casil reached out to legal counsel for further clarification and the
board can be sued for gross negligence and breaking of the Open
Government Law.

Commissioner Keswani stated that we need legal protection.

Chair Leon Guerrero asked if HRRA is sued who will represent us? She
would feel more comfortable if the board had some type of insurance to
protect the members.

Commissioner Nick
Keswani made the
motion based upon
the discussion on
legal liabilities that
the board establish
from the AGs office
that HRRA is legally
protected and will
be protected in
case of legal suit
brought against the
board by the AGs
office. Jake Calvo
seconded and all
members approved.
The letter will be
drafted and voted
on at the next
meeting.

Clarification on
Public Law 24-110

Director Casil submitted the law to all members for review. The law explains
which documents are to be approved and submitted to Governor and
Legislature for approval.

Members are to
review and discuss
at the next meeting.

First Annual
Hagatia Sirena
Festival

Director Casil stated that one of HRRA mission is to bring back events to
Hagétfa that existed prior to WWIL. Sirena preserves and promotes local
culture and history. This will not cost the HRRA anything. Funding will come
from spensorship . Working with GVB to identify a time when there are no
competing events. This creates more activity in Hagatiia.

Commissioner Carlos Madrid asked if the previous festival still takes place?

Joseph Santos explained that it ended during the war.

Doc. No. 35GL-20-1591.*
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requested that the
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Commissioner Carlos stated that perhaps a new event is premature and
instead align with something that is prewar? Should we lobby for existing
events to take place in Hagétfia? This could backfire?

Director Casil explained that a subcommittee of local businesses and
partners will be responsible for putting on the event.

Commissioner Keswani proposed that GVB take the lead role of this event.
The public perception and pushback will backfire on us and we will be
viewed negatively.

Diractor Casil explained that she has been working with GVB for the past 5
years and that they do not take the lead on these type of events. It's not
their mission to produce the events.

Commissioner Ada stated that part of our mission is to promote and
preserve our culture.

Agency Comments

Director Casil explained that incorporation of the comments is ongaing.
Joseph Santos is working on this.

Chair Leon Guerrero
requested a follow
up letter from all the
agencies that they
have reviewed the
incorporation of the
comments and are
satisfied with the

The Map Atlas, Design Guidelines and HagAtia Master Flan.
Joseph Santos stated
Chair Leon Guerrero req

Director Casil explained that the subcommittee is a break-out session in
October to review the Map Atlas and Design Guideline and one in November
to review the Master Plan.

Commissioner Keswani asked if the comments would be resolved before
the first session?

Joseph Santos explained that the the agencies we're give all the documents
and the only comments were give on the Hagatfia Master Plan.

Commissioner Carlos Madrid asked which institutions were involved in the
creation of the Design Guidelines?

Joseph Santos explained that the Guam Preservation Trust and MARC
agencies were the lead proponents in the creation of the document.

Chair Leon Guerrero asked if anyone would like to volunteer to be on the
subcommittee?

final edit.
Sub-Committee Chair Leon Guerrero was under the impression that there would be a Commissioner Nick
Working Sessions | subcommittee to review the comments. Keswani,
. . . ! . . Commissioner
Commissioner Carlos Madrid clarified that this subcommittee would review  ~a40e Madrid and

Chair Leon Guerrero
volunteered and
requested the
Director ask
Commissioner
Peraz if he wants to
join.
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Next Meeting Director Casil announced next meeting is November 7th, 2019. Next meeting will

take place on
Thursday,
November 7, 2019
at 5:00pm.

Adjournment Chair Leon Guerrero called for adjournment at 6:37pm. | Meeting adjourned
| at 6:37pm
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HRRA Board of Commissioners Regular Meetlng

Type of Meeting:
Date: October 3, 2019
ATTENDANCE

Commissioners:

Chair Maria Eugenia Leon Guerrero; Vice Chair Patty Ada; Commissioner Nick Keswani;
Commissioner Carlos Madrid; Commissioner Greg Perez; Commissioner Jake Calvo

Ex-Officio Doris Ada, Guam Visitors Bureau (GVB)

Members:

HRRA Staff: Lasia Casil, Executive Director; Joseph Santos

Guests: Roland Villaverde (Senator Marsh’s office); Dan Swaverly

TOPIC | DISCUSSION ACTION

Call to order Meeting was called to order at 5:15pm Meating was called

 to order at 5:15pm

Reviewing of July
25, 2019 Minutes

Commissioner Nick Keswani had comme}fs for July 25th mesting. He Commissioner Nick
requested that all acronyms be spelled out in all minutes moving forward, Keswani made the
and anything that has a carryover effect should be listed in the agenda items | motion to approve
for the next meeting and any motions made and results should be listed the minutes subject
separately rather than be buried in the discussion. His editorial comments to amendments

were submitted to Executive Director for revisions, submitted.

. . Commissioner Jake
Chair Leon Guerrero asked for reformatting of the minutes to be more Calvo seconded. All
visually discernible. approved the

corrected minutes.

il v fe

Conversion of
Pedros Plaza into
Condominiums

Mr. Swaverly informed the board of a new project the conversion of Pedros
Plaza into condominiums owned by 3 people on Guam, the most prominent
being Ronald Su. There are structural issues that have been resolved, The
developer is currently going through the proper government channels for the
development and applications will be submitted within the next few weeks.
Each floor will have 4 units.

Review and
Approval of
September 6, 2019
Minutes

Chair Maria Leon Guerrero asked for any discussion on the minutes, . Nick Keswani made

| the motlon that the,
Director Casil explained that when it comes to the motions she tries to be as minutesioe ;fqrw-—
£;

detailed as possible, when its just discussions she tries to summarize the summanzed and

discussions. reviewed at the next
Commissioner Nick Keswani stated that the September 6th comments meeting.
| Commissioner Jake

come across as verbatim, word-for-word, and the context is lost. He
requested that the minutes be summarized and the transcript be kept on file
for anyone that wants to listen to them.

Calvo seconded
and all members

o
A~

0%

| approved.
Commissioner Carlos Madrid clarified that he volunteered as Treasurer as
opposed to being proposed by Nick and the correction of the name Omaira. {
FY 2020 Budget | Executive Director Lasia Casil confirmed the creation of the new HRRA = MMl donnda
Summary financial account and the amount of $274,732 to be deposited into the

7 A

account| This amount covers the salaries of the the Director, Joseph Santos,
rent for the FY2020, contractual obligations and some equipment, Still
ongoing is Department of Revenue and Taxation research into how much
HRRA should be receiving from the real estate improvement taxes on
properties built from 1997 onwards.
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Public Law 35-1
(Property Taxes a
million dollars or
more)

| i iy, X7

Director Casil explained that DRT submitted 2 different amounts based upon | Chair Leon Guerrero

properties above and below a million dollars. Further clarification is needed | made the motion

if this amount should be separated. that we seek advice
from the AG as to
whether this million
dollars or more law
impacts the taxes

| on the buildings that

| are supposed to

| come to HRRA.

. Commissioner Jake

. Calvo seconded the
motion and all voted

Commissioner Nick Keswani stated that we need to look at the law and if
the law is not clear then we need to seek clarification from the Attorney
General.

in favor.
HRRA Staffing Commissioner Nick Keswanl asked what the role of the Administrative . ‘ Chair Leon Guerrero
Officer is and the role of the current staff. w\u be c’f’ w" | requested that the
X - / | Executive Director
Director Casil explained what the role of the AD jer anc[ the current/staff js” provide a job
from the SCSEP a federal programLShe is only allowed to work 20 description of the
hours a week. | AO position for the
Commissioner Keswant asked if it is necessary to have support staff and will | "eXt meeting.
there be enough work for them te fill 40 hours of work?
HRRA Office Commissioner Patty Ada questioned how long is the office space rental and
Space why is HRRA not in Tamuning?
Director Casil explained that the lease was not extended last year and the
entire contents of the office were placed in temporary space at the
repository. GEDA offered temporary space until HRRA receives more
funding.
Commissioner Keswani asked if GEDA was providing the space at no cost?
Director Casil clarified that HRRA was appropriated enough funds to pay
rent in the last fiscal year, HRRA is currently on a month- to-month le
which includes all amenities. M’H""T i«;tt-h- Canrnand /—(-\47
Meetings with Director Casil met with Senator Ridgell and the meeting went well. He said !
Senators that he supports city planning.

Director Casil also met with Senator Perez and gave her an overview of the
Hagatiia Master Plan.

]
Commissioner Keswani suggested a group meeting with all of the Senators
to make sure that none of them feel excluded.

Letter received
from Senator
Marsh

Chair Leon Guerrero sent a letter thanking senator Marsh for her support
and to make sure we are all on the same page and to make sure all the
information about the Hagatna Master Plan and HRRA is aligned and that
there is clarification on which documents will be submitted to the Governor
and Legislature for approval - The Hagéatfia Master Plan, Design Guidelines,
and Map Atlas. The Zoning Code is not required to be submitted for
approval by the legislature.

Roland Villaverde informed the board that there will be a response from
Senator Marsh and she has some concerns .~ Lﬁ.a.'..l-—b—7

A ol prp st
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Hagétiia Master
Plan Contract and
River Feasibility
Study

Director Casll met with Larry Toves from GEDA and he explained that HRRA
may not have to extend the contract with Matrix. He informed her that
because the Army Corps of Engineers Is going to take 2 or more years to
finish the River Feasibility Study, he is considering terminating the contract
and Issuing another task order to complete it when they complete the study.

Chair Leon Guerrero asked for clarification on the timing as there has been
conflicting times of completion given.

Commissioner Keswani stated that he thinks it premature to end a contract

that hasn’t been completed. It may be more cost-effici
to complete the contract instead of terminatpfft and starhariother contract at

& later time.

Joseph Santos made the recommendation that we consuit with BSP on the
status of the River Feasibility Study and that it takes 2-3 years to finish the
study. The ACOE will need to request funding from US Congress and if
funding is not approved then an alternative source will need to ba found.

Chair Leon Guerrero asked if the ACOE is the only option to complete the
study?

Commiissioner Keswanl does not think GEDA has the authority to terminat

the contract if the work is not done. tam. E2~o~f’” .(ﬁ,?;mt{ 9’ G&*E&Iggd LA qs r»u—dl -

Commissioner
Keswani requested
a mesting with Larry
Toves of GEDA to
be set up for further

| clarification.

Legal Liability of
any action taken
by the Board of
Commissioners

| v
Director Casll reached out to legal counsel for further cfariﬁcation and the
board can be sued for gross negligence and breaking of the Open
Government Law. T%m

Commissioner Keswani stated that we, tueed legal protection.

Chair Leon Guerrero asked if HRRA is sued who will represent us? She
woulld feel more comfortable if the board had some type of insurance to
protect the members.

Commissioner Nick
Keswani made the
moticn based upon
the discussion on
legal liabilities that
the board establish
from the AGs office
that HRRA is legally
protected and will
be protected in
case of legal suit
brought against the
board by the AGs
office. Jake Calvo
seconded and all
members approved.
The letter will be
drafted and voted
on at the next
meeting.

Clarification on
Public Law 24-110

Director Casil submitted the law to all members for review. The law explains
which documents are to be approved and submitted to Governor and
Legislature for approval.

Members are o
review and discuss
at the next meeting.

First Annual
Hagéitia Sirena
Festival

Director Casil stated that one of HRRA mission is to bring back events to
Hagétiia that existed prior to WWII. Sirena preserves and promotes local
culture and history. This will not cost the HRRA anything. Funding will come
from sponsarship . Working with GVB to identify a time when there are no
competing events. This creates more activity in Hagatfia.

Commissioner Carlos Madrid asked if the previous festival still takes place?

Joseph Santos explained that it ended during the war,
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Chair Leon Guerrero
requested that the
Director put
together a plan to
submit to the board
for approval.
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Commissioner Carlos stated that perhaps a new event is premature and
instead align with something that is prewar? Should we lobby for existing
events to take place in Hagétia? This could backfire?

Director Casil explained that a subcommittee of local businesses and
partners will be responsible for putting on the event.

Commissioner Keswani proposed that GVB take the lead role of this event.
The public perception and pushback will backfire on us and we will be
viewed negatively.

Director Casil explained that she has been working with GVB for the past 5
years and that they do not take the lead on these type of events. It's not
their mission to produce the events.

Commissioner Ada stated that part of our mission is to promote and
preserve our culture,

Agency Comments

‘I’Miw

Chair Leon Guerrero
requested a follow

| up letter from all the

- agencies that they
have reviewed the
incorporation of the
comments and are
satisfied with the

| final edit.

Director Casil explained that incorporation of the comments is ongoing.
Joseph Santos is working on this.

L2

Sub-Committee
Working Sessions

Chair Leon Guerrero was under the impression that there would be a Commissioner Nick

subcommittee to review the comments. Keswani,
| Commissioner
Commissioner Carlos Madrid clarified that this subcommittee would review Carlos Madrid and

The Map Atlas, Design Guidelines and Hagatia Master Plan, Chair Leon Guerrero

volunteered and
. requested the
Director ask

| Commissioner
Director Casil explained that the subcommittee is a break-out session in | Perez If he wants to

October to review the Map Atlas and Design Guideline and one in November join
to review the Master Plan. )

Joseph Santos stated .-_-7. \.
Chair Leon Guerrero req (7. (]

Commissioner Keswani asked if the comments would be resolved before
the first session? e

S M}-{.—- =
Joseph Santos explained that the Ihf'égencies wae're_give all the documents
and the only comments mﬂ on the Hagétha Master Plan.
Pl LTS Led £

Commissioner Carlos Madrid asked which institutions were involved in the
creation of the Design Guidelines?

| ?J/
Joseph Santos explained that the Guam Preservation Trust and MARC _ Uu’ '
agencies were the lead proponents in the creation of the document. , A< u-f“jrr

Chair Leon Guerrero asked if anyone would like to volunteer to be on the
subcommittee?
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Next Meeting

HRRA-October 8, 2019 Meeting Minutes DRAF

Director Casil announced next meeting is November 7th, 2019.

Next meeting will
take place on
Thursday,
November 7, 2019
at 5:00pm.

Adjournment

Chair Leon Guerrero called for adjournment at 6:37pm.

Meeting adjourned
at 6:37pm
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AT{;?IDAT NUMA'LO YAN INADALANTON HAGATNA
(Hagéatia Restoration and Redevelopment Authority)

Board Of Commissioners - Regular Meeting Minutes DRAFT

Thursday, November 7, 2019 - 5:00pm

GEDA Conference Room, ITC Bidg., Tamuning

Agenda: Discussion & Summary: Action Taken:
(N Call to order: CHAIR made the call to order Call to order was made by CHAIR at 5:09PM
. Attendance: Board of Commissioners: Chair Maria Leon
Guerrera; Vice-Chair Patty Ada; Treasurer/Carlos
Madrid; Commissioner Nick Keswani;
Commissioner Rita Franquez; Doris Ada/GVB;
DISID-Phyllis Leon-Guerrero; Commissioner
Greg Perez;
. Secretary Report:
1. September 6, 2019 Minutes | DIRECTOR CASIL requested that approva! of the | Review and approval of the minutes has been
minutes be tabled until the next meeting as they | postponed until next meeting.
are still being reformatted.
2. October 3, 2019 Minutes C. KESWANI submitted comments and requests. | C. KESWANI requested that DIRECTOR CASIL
C.PEREZ noted a name carrection. reformat the minutes and use the previous
format as used in the July minutes.
. Treasurer Report There is no treasurer report at this time.
V. Old Business:

1. Presentations and
discussions at the board
meetings by non-board
members or outside
interests.

2, HRRA dedicated funding via
real estate tax
improvements on properties
built from 1997 onwards.

3. HRRA support staff

C.KESWANI noted that at the last board meeting
a presentation was made by an individual. He
felt blindsided by the presentation and didn't
know the purpose of the presentation. CHAIR:
Asked if there was anything in the public notice
that allowed people to speak? JOE SANTOS:
This meeting is not a public hearing. Whatever is
on the agenda should be the only things
discussed.

This is ongoing. DIRECTOR met with Senator
San Augustin to discuss funding for HRRA.
Senator San Augustin was not aware that HRRA
has a dedicated funding source and will try 1o
support our efforts to get our funding.
DIRECTOR is continuing to work with Dept.
Rev&Tax to asses the amount.

Last manth C.KESWANI requested the job
description of the incoming HRRA support staff,

Moving forward, only agenda items will be
discussed during regular board meetings. If an
individual or organization would like to address
the Board, they must submit the request prior to
the meeting for approval.

DIRECTOR will follow up with Senalor San
Augustin.

No action required.

1
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Discussion & Summary:

Action Taken:

Meeting with GEDA to
discitss the Matrix Design,
Inc. contract and
deliverables

Legal liability of HRRA

Clarification of Law 24-110

Hagatia Festivals

a) Sirena Festival

b} May Fair

C. KESWANI met with GEDA (Diego Mendiola
and Larry Cruz). Larry Toves was not available to
meet.} The purpose of the meeting was to find
out if Task Order 1 was the only task order being
managed by GEDA. It was determined that they
have other task others, therefore Task Order 1
can be terminated and it will not affect the IDIQ
contract between GEDA and Matrix. Task Order
1 ended in June 2019. There have been no
extras added and contractually, everything is ok.
JOE SANTOS: Everything but Phase 7 is
complete. C.MADRID: Is there anything
preventing us from extending the task order is
there any consideration not te do it?
C.KESWANI: GEDA recommended that we not
extend it. But there are other issues that have
come up since our review of the document and if
we need them to modify the document. My
concerns are that if we take ownership of the
document there are liablities. C. MADRID: Any
changes made can be made by the HRRA staff
and are managable? C. KESWANI: It is important
that we do not take over the professional liability
and modify the document ourselves. JOE
SANTOS: There are no no-cost extensions.
CHAIR: If we request that they come back and
modify it will it cost us? JOE SANTOS: No.
DIRECTOR: 1 do think we need the support with
any changes made to this document. The only
staff we have right now is Joe to work on this.

Motion was made by C.KESWANI to implement
a no-cost change extension of the contract untt
June 2020 to allow more time to analyze what
needs to be done with relation to Phase 7. VICE
CHAIR ADA seconded the motion. All present
voted in factor

DIRECTOR CASIL: There were questions about
the legal liability of the board. | reached out to
the AG's office to request a replacement for legal
counsel. Depuly AG Espaldon explained that
they are short of staff, however, they will try to
support us as much as possible,

DIRECTOR CASIL: At the last meeting | included
a copy of the law creating HRRA. If there are any
questions please let me know. CHAIR suggested
that everyone read the law.

DIRECTOR CASIL explained the purpose of the
Fair and options for executing the programs. The
Governor and Lieutenant Governor support the
plan. C.MADRID: | think both ideas are great,
smart, and needed. My only concern is on the
timing. C. KESWANI: | have sericus concerns
regarding the reputation of HRRA.

2
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DIRECTOR is researching options for board
insurance and report back at the next meeting.

No action required.

C. KESWANI made the point of order is there a
motion that this is something we want to do?
CHAIR made the motion that this is part of the
mission. Seconded Vice Chair seconded the
motion. Discussion was had but vote did not
move forward. CHAIR made the motion to
posipone this




{

{ d

| Discussion & Summary:

mction Taken:

Agency comments & follow
up letters

| DIRECTOR stated this is ongoing. JOE SANTOS
Most of the agency comments are already
existing laws and | review have them organized
by next meeting. Seven more agencies have
submitted comments. The 2 major agencies that
have major concerns with are GWA and EPA.
Most of the comments provided by the agencies
look they haven't reviewed it. They are generic
responses. They can revise their comments or
not. One question when submitted to the
Governor, is have the agencies submitted
comments? DIRECTOR: It has been brought to
my attention a letter sent by Senator Marsh to
agencies requesting the comments. | don't know
which agencies or how many agencies she sent
those to. C. MADRID: Isn't it the scope of this
board HRRA to request and send out those
letters? DIRECTOR: Yes. It's our responsibility.
Furthermore, The deadline of July 15, 2019 was
given by the Lieutenant Governor. CHAIR: We
just need to make sure all the refevant
stakeholders have reviewed and are onboard.
The problem is we are not getting responsesin a
timely manner. C. MADRID: For the purposes of
being more executive, absence of an answer
when there has been a deadline, the
responsibility does no longer relies on us.
CHAIR: What the DIRECTOR and | are going to
do is, we got 4 agencies to come back with
something, in the law itself, it talks about the ex-
officio agencies the HRRA needs to be
conferenced with, so we're going to do a last
ditch effort to reach out to those directors and
I say please give us feedback, if not please
i provide a letter stating you have reviewed and
are fine with what we have. At least we can do
| our due diligence, they will know we did
| everything in our power to get comments from
I those agencies that are most important to our
i mission.

Vi

New Business:

1.

Sub-Committee Report

3
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Rgenda:

| Discussion & Summary:

Action Taken:

a)

b}

The Map Atlas

The Design
Guidelines

C. MADRID: We met several times and we have
some comments on the Map Atlas and the
Design Guidelines. The main point is the two
outstanding issues pending to be resolved are
the sewage treatment and the flood
channelization study. Other than that, we
certainly think that the Board should have
backup documentation as a statement saying
the Map Atlas data June 2015 that was reviewed
and approved by responsible authorities who
have that capacity. How does this board that
inherited the previous documents, how do we
know that it really has been endorsed? Does the
map dated June 2015 need to be updated to be
consistent with the Hagétia Master Plan dated
August 20187 CHAIR: If we get those letters
from the agencies should essenlially be that? C,
: KESWANI; To a certain extent, but not on the
| Map Atlas. The last Map Atlas is dated June
! 2015. So | don't know if we have comments from
| them CHAIR: If all the agencies that are named
{in the law, if we are successful in getting letters
| from them that they raviewed the 3 items and
they have no comments, thats essentially
confirming it. C. MADRID: For me, it would be
i even if they don't respond. Once we have
| addressed them and given them due time for
| them to respond, if there is no answer that will
act already as a response. C. KESWANI: Our
| mission what we are lrying to do, is ensuare, as
i this board is that we already looked at it,
| somehody approved it and there is no future
| debate about whether the Map Atlas is. CHAIR: |
don't know how this will go, another way we can |
go, is we can write to letters JOE SANTOS:
l Regarding the Map Atlas, Hagatia has not
|changed considerably, what this is is existing
|condllions. they only thing that changed was the
permit for the sewage treatment plant, that was
granted for 5 years given in April 2019, C.
KESWANI: That is why the reason why we had
the map oulline consistatn. Our mission, What
were trying to do is ensure C. MADRID: 1 think
the responses from the institution involved are
basically what we need? C. KESWANI: If we
extend the contract can we give them a change
order to change the date on the map atlas? JOE
SANTOS: There's only one change and that's the
sewage plant issue.

C. Madrid: Comments are 3 1. Correction of
typos and grammatical errors, 2. Suggestions
comments is, 3. Is mainly the use of the
Spanish-Mission style is CHamoru-Spanish
vernacular architecture, Fine-tuning. C. OMAIRA:
| The mission style was a style based upon a

C.MADRID madz the motion to have the Guam
Preservation Trust and MARC to define the best
term 10 apply for the architecture in Hagatha.
Shouid it be “Spanish-Mission Style” or
“CHamaoru-Spanish Vernacular”. C. KESWANI
seconded the motion and everyone agreed. K.

concept in California. explained the differences, |C. KESWANI asked that everyone review the

Spanish-colonial architecture because the
i buildings are simple. Latte Stone is CHamoru. C.
| MADRID: Guam preservation trust has worked
| on this for years and they have come up with
| this term “CHamoru-Spanish Vernacular. C.
| PERRY: Was opposed 1o this bringing up
references of latte stones, Spanish colonial style.
C. MADRID: Referenced the documents
provided by the Guam Preservation Trust. In the
Philippines there is no Spanish-mission style.
CHAIR: | think we should postpone this
discussion until we can find a definition.

| the buildings were not elaborate. Guam is not
|

4
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comments submitied by the technical review
sub-committee and mark it up with comments
for the next meeting.
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Agenda: i Discussion & Summary: | Action Taken:
€) Next meeting to | The technical raview sub-committee created at | The committee will sidebar on the scheduling of
review The Hagatia | the last board meeting will schedule a time to the meeting.
Master Plan | meet for review of the The Hagatiia Master Plan
(Land Use Plan)
2 The Hagatna River DIRECTOR CASIL: This is a priority for the CHAIR proposed that everyone review materials
Channelization and Governor. Flooding in Hagétfa is hindering Once we get the clarification, we should have a
: ibili development. DPW is the lead proponent and separate meeting. C. KESWANI requested that
:ﬁt: rshed River Feasibility BSP is the contact. CHAIR: Why are these two HRRA also give the historical perspective on this
¥ agencies the lead on this? J.SANTOS: DPW at the next meeting,
doesn’t have the staff to move it. BSP was given |
permission by former administration lo lead this |
proect? The most import question is what is the |
timeline that we need to accomplish it? Also |
| what is the cost of ACOE vs. private contractor
| conducting the study? The reality is that if we do |
| not channelize the river, DPW does not have the .
t expertise or man-power. One of the |
recommendations from the previous board was i
to pass an executive order creating a task force |
with DPW and BSP with HRRA taking the lead 1o |
| work on the project. The ACOE study wili take i
! 18 months to 3 years. If we go with a private I
! contractor then the ACOE becomes a permitting
| agency with the private agency requiring Federal
? Consistency Permit, The development of
| Hagétfia is at a standstili.
!| 3. New Projects:
| a) Governor Manue! F. L. | DIRECTOR: The Governar wants to re-centralize |C. Keswani proposed that we review the
| Guerrero the government and wants the HRRA to move materials and discuss at the next meeting.
: Administrative forward with a project. Informational materials
| Complex about the 4 projects were distributed.
| (1)  Building 1:
: Three story /
i 47,260sf and
| 329 parking
:' space garage
| (2)  Building 2:
| Two story /
| 20,750sf
|
! (3) Building 3:
:_ Two story /
i 20,750sf
| b) Land Resources
! Building: 5 story /
| 49,600sf, 121 parking
i space garage
c) Palasyu Restoration
4. Guam Police Memorial DIRECTOR: Guam Police department had No action required at this time.
! approached requesting a new site for the Guam
; Police Memorial. They were told that the this
| issue would be brought up to the board. The
! board agreed that this is important and will.
VIl. Executive Director Report Mestings with senators are ongoing. Have met

with Senator Torres, Terlaje, San Augustin, Gave
a presentation to the Guam Nature Alliance.

Vill. Announcements: | No new announcements

IX.  NextMeeting: December 5, 2019 C. PEREZ requested that we go back to the old | The next meeting is rescheduled to start at
schedule of 4pm-6pm. 4:00pm instead of 5:00pm.

X. Adjournment: : CHAIR called for adjournment. i Meeting was adjourned at 6:56pm.

5
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MISISION STYLE was an architectural movement that began in
the late 19" Century for a colonial style’s
reinterpretation. It was inspired in colonial buildings in
California. Houses were constructed in this style ¢.1915-23
(ARTstor Digital Library.
edsart.ARTSTOR.103.41822003046016).

The Spanish mission and native pueblo styles influence
<,\ar'chitectur'e in E1 Paso, TX.

One of the most influential forces in the early creation of
the city skyline was architect Henry C. Trost. His firm
designed over 200 buildings in the city (Pearson J. EL Paso.
Great Neck Publishing; 2019:1.
https://search.ebscohost.com/login.aspx?direct=trueldb=prh&A
N=14151556&site=eds-1live. Accessed November 6, 2019).

The term MISSION STYLE was superseded by SPANISH COLONIAL
ARCHITECTURE. It is a stylistic movement that surged around
1915 based on the Spanish Colonial architecture of the
Spanish colonization of the Americas.

Architect Javier Galvan in his study of the Spanish legacy
in the Pacific islands refers to the elements of buildings
constructed during the Spanish administration of Guam as
walls plastered in whit-1lime in the “Spanish Style” (Galvan,
1998:61).

The pre-Spanish societies (Marianas, Caroline and Palau
Islands) produced architectural expressions that are
monumental, such as the Latte Stones. This style must remain
as unique and no mixed.

The Spanish style is characterized by buildings made of
stone and mortar, mamposteria reinforced with ifil posts,
tile roof, plain facade, wooden balconies, arched entryway
(Schuetz, 1986:164-179).

The period of rejection of distinctive cultural features
generated a new-historic order that in 1960s, particularly
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the 1979s start of a new vernacularism all over the world
(Galvan 1998:58).
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THE ARCHAEOLOGY OF THE GOVERNOR’S PALACE
PLAZA DE ESPANA
AGANA, GUAM

Margdith K. Schuetz

*

Prepared for the Department of Parks and Recreation
and the
Department of Public Works
Government of Guam

March 16, 1986

Micronesian Area Research Center
University of Guam

Mangilao, Guam
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B. THE EVOLUTION OF THE SPANISH
GOVERNOR’S PALACE FROM 1744

It is unfortunate no 18th Century documents have been located describing the main body of
the 1744 Palace. Official reports reveal a new kitchen, built of mamposteria with a tile roof,

was constructed during the term of Governor Henrique Olavide (1749-56). An earthquake,

which damaged the structure in 1779, doubtless necessitated repairs. Reports also tell of major
renovations undertaken by Governor Mamig'l Muro (1794-1802). Doors were added to the
main entrance and three rooms were rebuilt (Driver 2005, 37; 47; 60). He added a room, meas-
uring 36 x 16% feet, with walls reinforced with ifil posts. He appended the Azotea to the south-
east corner of the residence and a 72-foot watchtower to the southwest corner. Apparently, the
kitchen was rebuilt as well (LCM 34:1-4b). The tower served not only as an observation post
to watch the bay, but also as the town clock. Each hour, read from a sundial, was announced
by the tolling of a bell (Driver 2005, 60;113). Further improvements were a 142 x 9-foot wall
and a corral erected behind the Palace and a hen house, roofed with tile, within the walls. All

the new additions were constructed of mamposteria (Driver 2005, 60).

The earliest description of the internal arrangement of the Palace was recorded by
William Haswell, first officer of the American ship Lydia that put in at Guam in 1801. The two
story building was partitioned into storerooms on the ground floor. The second story boasted
an audience chamber, measuring nearly 100 x 40', with a 20 ceiling. Private chambers were
located at each end, and a balcony, facing the bay, embellished the otherwise plain fagade. The
residence was well furnished and the governor set a sumptuous table for his guests (Haswell

1817, 206; 210).

The first clear illustration of the Palace is owed to Ludwig Choris, the artist with Otto
von Kotzebue’s 1817 voyage of scientific exploration (Plate IV.B:1). It depicts the large two

story structure located between the church on the left and the presidial barracks (constructed
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Plate IV.B:1. View of the Town of Apafia, 1817, showing the church, the Palacio, and the barracks.

in 1736) on the right. Choris rendered the balcony as a gallery supported by columns, although
later descriptions described it as a balcony until much later. The overhanging gallery of the
second story appears to have a lattice face affixed to the uprights. This feature apparently rep-
resents the shutters described below. The top of Muro’s Atalaya (watchtower) is visible behind
the southwest corner of the building. A horizontal line visible along the lower gallery may be
a hitching rail. The south wall of the building was devoid of windows, while the north wall
was provided with sliding frames set with capiz (Placuna placenta) shells (fragments of which

are noted in the inventories), which took the place of glass windows (Barratt 1984, 24).

Two views of the Palace, and its relationship to contemporary structures, were drawn
by members of the French scientific expedition led by Captain Louis de Freycinet in 1819.
Plate IV.B:2, attributed to Alphonse Pellion, shows the residence as the second building on the
right, slightly hidden behind the presidial Cuartel (barracks). To the left of the Palace is the

Doc. No. 35GL-20-1591.*




T e

R

T TmoTIToETL henoIT o _mmil

Plate IV.B:2. The principal plaza in Agafia, 1819.

Almacén, the royal warehouse constructed in 1799 during the tenure of Governor Muro. The
large structure in the middle is the parochial church. Adjacent to it, at the left, is the Colegio
de San Juan de Letrdn, dating from 1779. The column in the plaza is a mojon, a bench mark
from which all distances on the island were measured. The fenced area before it defined a

cornfield. Plate IV.B:3, drawn by Jacques Arago, shows the building in greater detail. The

Plate IV.B:3. The main buildings in Agafia: church, Almacén, Palace, and Cuartel, 1819.
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Plate TV.B:4. View of the garden behind the Palace, showing the watchtower,

Palace, Almacén, and Cuartel are drawn with hip roofs. In the case of the Palace, it probably
represents the sixteen foot extension made by Muro and demonstrates the preference for that
roof type by the royal engineer in charge of original construction, and/or alterations made to
the structures. An interesting detail of Arago’s observation is the discontinuity of the balcony
above a windowless first story and a single arched entryway. It differs from the earlier Choris
drawing of an unbroken gallery and a double, squared entryway with, probably, large windows
on both sides. Arago’s observation of the balcony appears to be accurate. An 1871 document
relates that a lantern was hung between the two center windows, which were aligned with the
channel into the harbor, to serve as a beacon (Driver 2005, 114). A rear view of thé house, also

drawn by Arago, documented a stepped watchtower (Plate IV.B:4).

By the 1820s, time and recurring typhoons had wreaked havoc with the residence.

Upon his arrival in 1823, Governor José Ganga Herrero found the building in sorry condition.
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The main problem of the building, throughout its history, was a leaking roof which rotted
floor joists and rafter ends, endangering the entire building from a collapsing roof and floor.
An inadequate pitch, the hip roof with its extra seams, and the reuse of old, under-fired roof
tiles were primary factors in the deterioration. The poor design was exacerbated by the fail-
ure to make needed repairs in timely fashion. This was the fault of a cumbersome chain of
command, the time lag involved in long distant communication with government authorities
in the Philippines and New Spain, and the always penurious response of the Royal Treasury.
The gravity of the problem is exemplified from a drain inserted into Governor Ganga’s office
“so that the water that accumulates in large-dmounts at the floor level would run off into the
street” and repairs made “to the boards in tl:e bathroom off the governor’s office-known as
the main room-because the room was about to collapse.” Floors, doors, windows and pillar
supports of the main body of the house needed repairs. So, too, did the Azotea, kitchen, and
wells (Driver 2005, 84-85). Finding artisans to do the repairs was a problem, because the pre-
sidial carpenters were occupied elsewhere (PNA M10, exp.4, fols. 1-16; exp. 5, fol. 1). It is
doubtful that everything needing attention was done at the time because official documents
refer to more repairs undertaken in 1825 and 1829 (PNA M3, exp.16, fols.1-8b; PNA M4,
exp.2, fols.1-20).

By the end of the decade the government was alarmed at the island’s vulnerability to
both external and internal threats. An increasing number of English ships in the Marianas was
worrisome and Chamorro unrest, which came to a head with an attempted revolt in 1829,
might easily flare up again. Governor Francisco Villalobos strengthened the defenses of the
Palace with the construction of a large semi-circular redoubt in front of the building (Plate
IV.B:5). It consisted of a moat and canon emplacements protected by pickets (AHPT, E-1-¢c5f;
Driver 2005, 98-99). His 1835 plan of the installation (Plate IV.B:5) provides a scale, which
in comparison to other measurements of the Palace itself, and the archaeological evidence,
appears unreliable. Important to the discussion here, however, is his division of the ground

floor of the Palace into six linear rooms of varying widths, oriented with the short axis of the
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building. This generally conforms to the archaeological evidence, partially shown in (Figure
TV:1) minus the east-west partitions, and the conclusions about this presented below.
Villalobos’ fortification was later demolished, perhaps to make way for the construction of the

Tribunal (Town hall and jail) in 1872 (Driver 2005, 117;136-137).

By the 1840s the Spanish seat of government in the Marianas had a sad aspect. It was
described as “a long building with wooden balconies, red tiles, and it is whitewashed, inside
and out, the arms of Spain are conspicuous in its center. Its interior presents an air of discom-
fort and neglect, nearly destitute of furniture and very dirty.” Govemor Gregorio Santa Maria,
writing that it did not deserve the name Palacj:): observed: “To the rear and to one side, there
is a large orchard which, quite appropriately, includes a garden, an indication of earlier times

of great abundance” (Driver 2005, 101-102, respectively).

An earthquake in 1849 damaged the building (Driver and Brunal-Perry 1996b, 71). A
report filed in 1852 simply inventories the “Casa Real with its cistern, belvedere, bataldn, and
kitchen of stone and mortar and roofed with tile” (PNA M17, exp. 8, fols. 1-5). An appraisal,
drawn up by master carpenters and masons the following year, provides both exterior and inte-
rior dimensions. The house itself (without the appendages) measured 147' 2" on the outside
and 141' 6" by 28' 4" on the inside. The height was given as 16' 6". The evaluation of the prop-
erty, including appendages, was 8,300 pesos (PNA M17, exp.12, fols.1-3).

Successive governors were still having to put up with the indignities and inconven-
iences caused by the leaking roof. It reached a point in 1872 that Governor Luis Ibafiez was
forced to construct a framework with coconut thatching over the tile roof in a vain attempt to
stop the leaks. Further deterioration, caused by another typhoon in 1873, led to re-roofing with
what tiles were salvageable from the Palace and the Casa Real in Umatac, which haﬁ also been
damaged (PNA Cl1, exp.6, fols. 1-13; Driver 2005, 117;120). It appears likely the framing for
the roof was lowered at this time from its former lofty height because a decade later it was

only nine feet.
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Plate TV.B:5. The circular redoubt in front of the Palace was enclosed by a moat. There were anillery emplacements to prodect it from assaults, 1835,
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Such stop-gap measures were inadequate. In 1882 the east end of the building was
actually collapsing, as post supports began to give way, causing partition walls to buckle from
the weight. Master masons and carpenters (Pangelinan, Salas, Aflagiie, and Leén Guerrero)
advised that immediate repairs, at an estimated cost of 4,550 pesos, be made, or the structure
be demolished and rebuilt. In the meantime, the eastern portion of the Palace had to be aban-
doned (PNA M29, exp.16, fols.1-5; Driver 2005, 124-25). While funds for the repairs were
awaited from Manila, the ceilings were propped up with so many posts that Governor
Francisco Olive complained “the place looks like a jungle” (Olive 1984, 61). His, and his
predecessors’ observations are well supportgd by the archaeological evidence of numerous

postholes around the walls and the centers of Rooms 1—4.

It was during the residency of Governor Olive that documents first reveal the building
(now called the Casa Real or Casa Gobierno) was serving not only as his residence and office,
but also housed the office of the commandant of the Presidio (Driver 2005,134). The comman-
dant’s move from the Presidio, whenever that was effected, probably necessitated laying the
wooden floors in the downstairs rooms and cutting exterior doors into the north wall—features

revealed in the excavation.

An estimate for repairs, which was more than half the value of the building thirty years
earlier, must have struck the Bureau of Public Works in Manila as excessive. They dispatched
Military Engineer Eduardo Caiiizares to Guam to investigate. In his report on the condition of
the Government House, Caiiizares states it was 154 feet long, 39 feet wide. Each story was 9
feet in height. He noted the mamposteria was reinforced with ifil posts. Second story rooms
and two on the ground floor, used as offices, had wooden floors. The others were paved with
flagstone. A gallery, shaded with sliding wood shutters inset with capiz shell, wrapped around
the building, except for the west end. The engineer’s estimate of 4,800 pesos for repairs was
in line with that submitted two years earlier (Driver 1974, 16-21). Note that the Caiiizares
description is the first using the term “gallery” instead of “balcony.” This points to the inser-

tion of supporting columns sometime prior to his visit.
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The Bureau of Public Works in Manila still vacillated. The ceiling height of the prin-
cipal floor (second story), indicated in Cafiizares’ report, was inappropriately low for such an
important public building. Perhaps the upper story should be elevated (PNA M20, exp.82, fols.
1-2). In May 1887, Master Engineer Victoriano Berric submitted plans for a new Casa
Gobierno with an estimated cost of 16,000 pesos. His plan was rejected on grounds of its

dimensions, lay out, and lack of esthetic appeal (PNA C1, exp.14, fols.1-15).

Within the ensuing year and a half the old Palace was demolished. On February 25,
1888, Father Aniceto Ibafiez del Carmen made thg following entry in his diary: “On February
25th, I blessed the first stone of the Casa Gobiefno, which is about to be rebuilt a Sfundamen-
tis, because the old one was in very poor condition and did not have a foundation.” A year later
the new structure was finished. “On December 24th, I blessed the Casa Gobierno and, on the
25th, a mass was said and a Te Deum sung as an act of thanksgiving for its having been com-
pleted without mishap” (Ibafiez del Carmen and Resano 1998, 92;96). In fact, Father Ibafiez’
notation of the structure built without a foundation appears to be upheld by the archaeology.

There was no evidence of trenches dug for the walls we exposed.

Even though he had a new house, the governor had the old problem of a leaky roof.
Governor Luis Santos complained, in 1891, that it was leaking through to the ground floor.
The problem stemmed from old tile having been used in the reconstruction. It should be
replaced with galvanized iron, according to the consulting masons and carpenters (PNA M29,
exp.19, fols.1-3). The governors’ repeated pleas for a new metal roof over the ensuing years
fell on deaf ears, despite the fact that two typhoons exacerbated the problem and documents
and archives were being lost because of the humidity (PNA M22, exp.32, fols.1-4; M29,
exp.21, fols.1-3; exp. 23, fols.1-8; exp.25, fols.1-3). The Casa Gobierno was not to get its

metal roof until the American Period.

The appearance and size of the government Palace during the 18th Century, are

unknown from documents located thus far. It may originally have been a smaller structure than
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the one described from 1802 on. The number of unexplained walls, which seemingly bear no
relation to each other found in the western half of the excavation, suggest they belong to an

early building phase, which, so far, defies interpretation.

Under the description of Unit 35, was the north-south wall which had the appearance
of once serving as an end, or load-bearing wall (Figure I1:4). There is the unexplained Feature
E, in the combined Units 36 and 37, that looks like a possible catchment basin for a roof down-
spout. The problem is that it is within the building, as we can define it. Two pieces of data
should be considered in pondering this feature and the partition walls. In 1823, Governor don
José de Ganga Herrero had minor repairs;'nade to his new residence and a few improvements
added outside the dwelling, including the construction of a mamposteria trough next to the
wall and a path of stone and cascajo laid between the well and the kitchen stairs (PNA M10,
exp.4, fols.1-16). Assuming the kitchen and bataldn were situated as an ell off the southwest-
ern end of the house at this time, as they were at the end of the colonial period, then we might
try to correlate one of the exposed foundations, as the walk in question and Feature E as the
trough. Both historical and archaeological evidence mitigate against such a link. First of all,
there is no evidence of a well around Feature E and a filled-in well would be highly visible.
The second consideration is that all the evidence demonstrated that, at this late date, the Palace
had attained its 147—foot length and was located exactly as the Americans found it in 1898. A
bit of information left by Governor Ibéfiez in 1871 might have some bearing on the excavated
partition footings. In describing the Compaiiia de Dotacion, he noted their weapons were
stored in racks in compartments on the ground floor of the Palace, the key to which was kept
by the governor (Ibafiez y Garcia 1992, 126). Some of our “walls” might possibly have been

raised platforms to keep guns and ammunition off damp floors.

The building sequence of the 19th Century can pretty well be substantiated by the
archaeological findings. The weight of historic documentation suggests the exterior dimen-

sions of the Casa Gobierno did not change from the time Governor Muro made a 16—foot
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addition to the structure, between 1794 and 1802, until its occupation by the American Naval
Government. The first measurements from documents, dated 1853 and 1871, agree on a length
of 53 varas (147.2 feet), a width of 124 varas (34' 2"), and a height of 6 varas (16' 6").
Haswell’s obvious guess of an audience chamber 100 feet long, 40 feet wide, and 20 feet high
is, therefore, not unreasonable. A room of that length would still have allowed for rooms at
either end of about 20-foot width. Cailizares’ measurements of 47 meters (154 feet) by 12
meters (39 feet) is the only one that does not jibe. Two other bits of evidence reinforce the ear-
lier observations. Figure I'V:1 shows the two-thirdg of the building exposed in the excavations
and indicates the probable partitioning at the timg the Naval Government took command of it.
It will be seen that the midpoint of the building, according to the 1853 measurement, falls in
the center of the main entrance, if we include the east gallery. The east end wall is 34' 6", if
we exclude the 4zotea wall to which it is attached. And lastly, a second floor plan of the build-
ing, measured by the navy just before Guam was invaded by the Japanese in 1941, gives an
overall length of 152' 5" or 146' 5", if we discount the east gallery (see Appendix Drawing 1)
The implication is that the rebuilding that occurred in 1888 utilized the original exterior wall
footings. Archaeology appears to confirm this. All the footings show reuse of building mate-
rials with broken roof tiles, /adrillos, and faceted slabs of limestone (usually reserved for cor-
ners or reinforcing door and window openings) embedded in them (some of these are indicated

in Figures II:1 through 11:4).

If we can take the Villalobos plan at face value (Plate IV.B:5), the ground floor in 1835
was divided into six linear rooms, their long axes oriented north and south. The doubling of
the rooms by the addition of the east-west middle wall should then pertain to the 1889 recon-

struction of the building.

To return to Figure I'V:1, we present the Spanish Casa Gobierno as it appeared in 1898,
according to our interpretation of the site. Rooms 1 and 2 had dimensions of 22' 3" by 12' 10"

(8 by 4% varas) and 22' 3" by 16' 5" (8 by 6 varas), respectively. Since later cement floors have
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been added, we cannot determine the construction or elevations of the originals. The northeast
room had an exterior door on the north side that probably measured 1% varas (3 feet) with

framing.

Rooms 3 and 4 measured 28 feet by 12' 10" (10 by 44 varas) and 18 feet by 16' 5" (10
by 6 varas), respectively. The outer room had a north door with a probable width of 24 varas
(5' 6") with framing. The limestone slab mortared to the top of the stone pedestal in the inner
room possibly indicates its flooring and may be the “flagstone” of the Catiizares report. If this
is the case, the elevation of this room was approximately 11' 5". The outer room had a wooden
floor constructed by seating the joists into ?;1 bed of plaster. The joists were oriented with the
width of the room, the boards with the length. The elevation of this floor was approximately
11' 9". This substantiates Caifiizares’ notation of wooden floors in two ground-level rooms that

functioned as offices.

Additional features of these four rooms were large ifil posts set on pedestals; two in
each of the larger rooms, single ones in the smaller. The bottoms of these posts, preserved in
Room 4, were 9" x 9" square. Those in Rooms | and 2 had posts of 5" x 5" and 6" x 6", which,
perhaps, were changed during the 20th Century. The mamposteria pedestals in Room 3 meas-
ured about 47" x 47", those in Room 4 about 24" x 28". They were constructed on top of lime-
stone slabs, deeply seated into the sand stratum at a depth of almost 5 feet below grade (el.7'
6!4"}. These features may have replaced the original post supports that gave way, causing the
extensive damage to the eastern half of the building in 1882. These were built to last another

one hundred and thirty-eight years!

The western portion of the building has undergone so many changes that it is difficult
to determine what was above grade in the 19th Century. However, I think we are on fairly safe
ground in identifying four rooms of late colonial occupancy. Rooms 5 and 6 are now partially
covered by the eight-foot walk running north-south through the site. The western halves were

uncovered in Units 34 and 35 and the north wall trench featured in Figure II:4. The northern
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room, which was only partially excavated, has the principal entrance to the building, which,
with framing, may have been 2/4 varas wide (about 6' 4"). The surface was found 14% inches
below grade (el.11' 84"). The iength of these two rooms was determined from the first cross-
wall located in Unit 35. It provided lengths of about 22' 9" (84 varas), a size in keeping with

those of the eastern half of the building.

Rooms 7 and 8 are extrapolated from the distance between the west wall described
above and the one uncovered at the western edge of Unit 37 (Figure 11:4), thus skipping over
two partitions. In so doing, we have an additional set of rooms with 20' 5" lengths (74 varas).

—r

All traces of in situ flooring in this part of the builﬂing were destroyed in the 1940s.

In totaling the rooms thus considered, a distance of approximately thirty-six feet is
unaccounted for of the 147-foot length. This would allow an additional two rooms per rank,
measuring about 15 feet each or one large room of 32 or 33 fect (12 varas). This room, or
rooms, extends under the street (see Figure I:1). Note that, by ignoring the east-west partitions

doubling the number of rooms, we have the number portrayed:in the Villalobos plate.

Wrapped around three sides of the building were upper floor galleries overhanging first
story porches. Along the south wall, the supporting posts for the gallery were set about eight
feet apart on square pads of mamposteria. Assuming the posts were seated in the centers by
the pads, it would allow a walk of about three feet in width. The postholes along the edge of
the walk at the east end of the building mark the location of the posts, set on approximately
seven-foot centers, at that end. These excavated postholes reveal what appear to be faceted
blocks of stone underlying the modern retaining wall. They may be an earlier retaining wall
to keep that end of the porch from flooding. The addition of the cement floor prevented. our
uncovering the foundations for the posts. However, we appear to have a satisfactory clue as to
the elevation of the colonial porch. In excavating out a break in the concrete floor at the cor-
ner of the Azotea flagstones were found in situ 14% inches below the floor (Feature E in Unit

1, Figure 11:1). This converts to an approximate elevation of 10" 2%4". The porch, therefore,
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would have been a generous foot below the elevation of the south rooms, which we have esti-
mated at 11' 5". Early descriptions of the Palace indicate the front gallery, such a prominent
feature of the facade during the 20th Century, was converted from the original balcony. Since
the line of posts is now under the walk, these were not uncovered, although their spacing

would be simple to figure from the many extant photographs.

Apart from the mention of two center windows, where a lantern was suspended to
serve as a beacon in 1871, there is no documentary mention of fenestration on the fagade.
Pellion’s 1819 sketch suggests high windows at the ground level (Plate 1V.B:2), but, since
throughout most of its colonial history the gt:;;md floor served as storerooms, the possibility
can be dismissed, especially since Arago’s shows none in the ground floor wall. The latter

drawing shows ten windows in the upper story (Plate IV.B:3).

Arago’s sketch further illustrates a single arched entryway at the center of the build-
ing. This brings to mind the curious statement that, among his other improvements, Governor
Muro added doors to the main entrance (Driver 2005, 60). It is only in the list of improvements
made by Governor Ganga (1823-26) that there is mention of a two-shutter window placed
over the stairwell (Driver 2005, 85). This implies an interior stairwell, which was probably
located where it is shown in the Appendix, Photo 1. All evidence of this was likely destroyed
in laying the modem concrete walk, bisecting the building, and the adjacent concrete pad
shown in Figure I:1. The location of the stairwell suggests the original entryway was without
doors because it led into a broad hall leading to the stairs that accessed the office and living

quarters of the governor.

It is appropriate here to give some consideration to building materials used by the
Spaniards and certain techniques of construction. Building with rubble stone and mortar, or
mamposteria, was a typical medium in areas where good stone for cutting was lacking, or a
paucity of masons made such construction unfeasible. The rubble stone (in this case reef lime-

stone) was bonded with a mortar made of sand and slaked lime. Faceted stones were reserved
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for structural points of stress: corners, door, and window openings. The reinforcement of

mamposteria walls with ifil may have been standard practice in the Philippines and other
Spanish areas in the Pacific. So far as [ know, the technique was not used in New Spain. The
Palace foundations showed that wherever large ifil poles (diameters of 12 or 14 inches) were
incorporated into the mamposteria, they were set on faceted limestone blocks for greater sta-
bility (see Unit 40A2 and A3, Figure II:2, for example). The stone pedestals, seating the 9" x
9" ifil posts used to help span the ceilings in Room 4 (Figure IV:1), were likewise stabilized
with solid foundation blocks. The technique of comer notching to seat door jambs and sills
was another technique of construction I hadnot previously encountered (see Unit 10B and

Unit 13A, Figure II:1).

The use of both wooden flooring and flagstones was recorded in 19th Century descrip-
tions. Our evidence for wooden flooring in two rooms demonstrates a technique of laying
joists into a bed of mortar. The limestone block mortared to the top of a pedestal in Unit 17
(see Feature Q, Figure 1I:2) may be an example of the “flagstone” observed in the previous
century, although the comer notch suggests it was originally cut for a door opening and re-
used atop the pedestal at a later date. Other limestone blocks were uncovered in Feature D,
Unit 1 (Figure I1:1), although these lay outside the building itself. Since these were the only
stones found in the site suitable for paving, I suggest this was the type of floor referred to.
Another type of flooring, not mentioned in any contemporary source recovered so far, is sug-
gested by ladrillo found in the site. These large flat bricks, although sometimes used over nar-
rowly spaced joists to provide a ceiling, were commonly used as pavers. The one whole
specimen found, measuring 104" x 54" x 1}4", is typical of the size. It is possible, of course,
they may have been used in the construction of partition walls, but there is no evidence for
this. Broken pieces are mortared into the foundations, but so are pieces of roofing tile. There
was evidence of a very thin layer of compacted soil directly overlying the sand level, but
nowhere did we encounter the compacted dirt floors finished with coats of lime plaster found

in New World Spanish sites.
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Throughout the colonial period, the Palace was roofed with ceramic tile. In fact, it was
this roofing, applied to a gable of insufficient height to shed water rapidly, that caused the
deterioration of the building. There is considerable variation in the tile, which is expectable,
since some tiles were manufactured locally and others were imported. The first tiles used came
from Manila, but governor don Mariano Tobias (1771-74), in his attempts at improving the
economy of Guam, brought in carpenters and blacksmiths to teach their trades to the natives.
It was during his administration also that they learned to make lime and bricks and the craft
of masonry (Carano and Sanchez 1964, 108-09). Tobias’s attempts at self-sufficiency must
have been largely unsuccessful, because eighty‘r-years later, Governor don Felipe de la Corte
(1855-66) complained that there were no car[;enters or blacksmiths (ibid, 156). At the same
time, however, he noted the fairly extensive use of tile roofs on the houses in Agafia (Corte
1971, 27; 59). Governor Ibéfiez, in his request for a new roof in 1871, suggested the tiles be
replaced from Manila, because of the inferior quality of those produced locally (PNA Cl, exp.
6, fols. 1-13). A decade later, Governor Olive noted how costly new tiles would be, because
they were no longer being made locally (Olive 1984, 62). This, apparently, was in the nature
of a white lie, because Engineer Caiiizares, in the same year, also noted the cost of importing
tile, but apparently, considered it a necessary expense, because the Presidio was manufactur-

ing it only on a small scale (Driver 1974, 17).

Windows in the Governor’s Palace were shut with sliding wood panels set with either
louvers or small panes of capiz shell. A few pieces of these panes recovered from the site indi-

cate squares measuring 2% inches.

Apart from square nails and spikes, described in Part I1l, only one forged piece of hard-
ware can be equated with the building itself, and that is the door or gate latch illustrated in
Plate 111:12. Either the hardware was imported from Manila, or made at the Presidio, the

source of most skilled laborers who worked on the building from time to time.
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ATURIDAT NUMA’LO YAN INADALANTON HAGATNA
{(Hagéatiia Restoration and Redevelopment Authority)
Board Of Commissioners - Ragular Meeting Minutes

Thursday, November 7, 2019 - 5:00pm
GEDA Conference Room, ITC Bldg., Tamuning

Agenda:

Discusslon & Summary:

Action Taken:

Call to order:

Chair Leon Guerrero: made the call to order

Call to order was made by Chair Leon
Guerrero: at 5:09PM

Attendance:

Commissioners:

Ex-Officio Members:

Chair Leon Guerrera; Maria Leon Guerrero; Vice-Chair
Leon Guerrero: Patty Ada; Treasurer/Carlos Madrid; C.
Keswani:; Commissioner Rita Franquez; Doris Ada/GVB;
DISID-Phyliis Leon-Guerrero; Commissioner Greg Perez;

Chair: Maria Eugenio Leon Guerrero; Vice Chair Patt Ada;
Commissioner Nanik P. Keswani; Commissioner Greg

Perez, Commissioner Rita Franquez; Treasurer Carlos
Madrid

DISID Director Phyliss Leon Guerrero; DPW Administrator
Walter Leon Guerrero; GVB Doris Ada; MARC Omaira
Brunal Perry

HRRA Staff: | Executive Director Lasia Casil; Joe Santos
Guests: | Roland Villaverde (Senator Marsh’s office);
n. Secretary Report:
1. Septamber 6, 2019 | Diractor Casil: requested that approval of the minutes be Review and approval of the minutes
Minutes tabled until the next meeting as they are still being has been postponed until next

reformatted.

meeting.

2. October 3, 2019 C. Keswani: submitted comments and requests, C.PEREZ | C. Keswani: requested that Director
Minutes noted a name corraction. Casil: reformat the minutes and use
the pravious format as used in the July
minutes.
Iv. Treasurer Report There is no treasurer report at this time.
V. Old Business:

1.

Presentations and
discussions at the
board meetings by
non-board
members or
outside interests.

C.Keswani noted that at the last board meeting a
presentation was made by an individual. He felt blindsided
by the presentation and didn't know the purpose of the
presentation. Chair Leon Guemero: : Asked if there was
anything in the public notice that allowed people to speak?
JOE SANTOS: This meeting is not a public hearing.
Whatever is on the agenda should be the only things
discussed.

Moving forward, only agenda items
will be discussed during regular board
meetings. If an individual or
organization would like to address the
Board, they must submit the request
prior to the meeting for approval.

2, HRRA dedicated This is ongoing. Birector Casil met with Senator San Director Casil will follow up with
funding via real Augustin to discuss funding for HRRA. Senator San Senator San Augustin,
estate tax Augustin was not aware that HRRA has a dedicated
funding source and will try to support our efforts to get our
Impro:rt?magtfl to n funding. DIRECTOR is continuing to work with Dept.
prapertes bu Rev&Tax to asses the amount.
from 1997
onwards.
3 HRRA support Last month C.KESWANI requested the job description of No action required.
staff the incoming HRRA support staff.

1
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Agenda:

Discussion & Summary:

Action Taken:

Meeting with
GEDA to discuss
the Matrix Design,
Inc. contract and
deliverables

Legal liability of
HRRA

Clarification of
Law 24-110

Hagatia Festivals

a) Sirena
Festival
b) May Fair

Agency comments
& follow up letters

C. Keswani: met with GEDA (Diego Mendiola and Larry
Cruz). Larry Toves was not available to meet.} The purpose
of the mesting was to find out if Task Order 1 was the only
taslc order being managed by GEDA. It was determined
that they have other task others, therefore Task Order 1
can be terminated and it will not affect the IDIQ contract
between GEDA and Matrix. Task Order 1 ended in June
2019. There have been no extras added and contractually,
everything is ok.

JOE SANTOS: Everything but Phase 7 is complete.

C.MADRID: Is there anything preventing us from extending
the task order is there any consideration not to do it?

C.KESWANI: GEDA recommended that we not extend it.
But there are other issues that have come up since our
raview of the document and if we need them to modify the
document. My concerns are that if we take ownership of
the document there are liablities.

C. Madrid: : Any changes made can be made by the
HRRA staff and are managable?

C. Keswani:: It is important that we do not take over the
professional liability and modify the document ourseives.

JOE SANTOS: There are no no-cost extensions. Chair
Leon Guerrero: : If we request that they come back and
modify it will it cost us?

JOE SANTOS: No.

DIRECTOR: | do think we need the support with any
changes made to this document. The only staff we have
right now is Joe to work on this.

Director Casil:: There were questions about the legal
liability of the board. | reached out to the AG's office to
request a replacement for legal counsel. Deputy AG
Espaldon explained that they are short of staff, however,
they will try to support us as much as possible.

Director Casil:: At the last meeting | included a copy of the
law creating HRRA. [f there are any questions please let me
know.

Chair Leon Guerrero: suggested that everyone read the
law.

Director Casil: explained the purpose of the Fair and
options for exacuting the programs. The Governor and
Lieutenant Governor support the plan,

C.Madrid: | think both ideas are great, smart, and needed.
My only concern Is on the timing.

C. Keswani:: | have serious concerns regarding the
reputation of HRRA.

Director Casil: stated this is ongoing.

2
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Motion was made by C.Keswani to
implement a no-cost change
extension of the contract until June
2020 to allow more time to analyze
what needs to be done with relation to
Phase 7. VICE Chair Ada: ADA
seconded the motion. All present
voted in factor

Director Casil is researching options
for board insurance and report back at
the next meeting.

No action required.

C. Keswani: made the point of order is
there a motion that this is something
we want to do?Chair Leon Guerrero:
made the motion that this is part of the
mission. Seconded Vice Chair Ada:
seconded the motion. Discussion was
had but vote did not move forward.,
Chair Leon Guerrero: made the
motion to postpone this




Agenda:

Discussion & Summary:

Action Taken:

Joe Santos: Most of the agency comments are already
existing laws and | review have them organized by next
meeting, Seven more agencies have submitted comments.
The 2 major agencies that have major concerns with are
GWA and EPA, Most of the comments provided by the
agencies look they haven't reviewed it. They are generic
responses. They can revise thelr comments or not. One
question when submitted to the Governar, is have the
agencias submitted comments?

Director Casil: It has been brought to my attention a letter
sent by Senator Marsh to agencies requesting the
comments, [ don't know which agencies or how many
agencies she sent those to.

C. Madrid: ; Isn't it the scope of this board HRRA to
request and send out those letters?

Director Casil: Yes. It's our responsibility. Furthermore, The
deadline of July 15, 2019 was given by the Lieutenant
Gavernor.

Chair Leon Guerrero: : We just need to make sure all the
relevant stakeholders have reviewed and are onboard. The
problem is we are not getting responses in a timely
manner,

C. Madrid: : For the purposes of being more exscutive,
absence of an answer when there has been a deadline, the
responsibility does no longer relies on us.

Chair Leon Guerrero: : What the Director and | are going to
do is, we got 4 agencies to come back with something, in
the law itself, it talks about the ex-officio agencies the
HRRA needs to be concerned with, so we're going to do a
last ditch effort to reach out to those directors and say
please give us feedback, if not please provide a letter
stating you have reviewed and are fine with what we have.
At least we can do our due diligence, they will know we did
everything In our power to get comments from those
agencies that are most impartant to our mission.

Vi. New Business:

1. Sub-Committee
Report

a) The Map
Atlas

C. Madrid: : We met several times and we have some
comments on the Map Atlas and the Design Guidelinss.
The main point is the two outstanding issues pending to be
resolved are the sewage treatment and the flood
channelization study, Other than that, we certainly think
that the Board should have backup documentation as a
statement saying the Map Atlas data June 2015 that was
reviewed and approved by responsible authorities who
have that capacity. How does this board that inherited the
previous documents, how do we know that it really has
been endorsed? Does the map dated June 2015 need to

be updated to be consistent with the Hagédtiia Master Plan
dated August 20187

Chair Leon Guerrero: : If we get those letters from the
agencies should essentially be that?

C. Keswani:: To a certain extent, but not on the Map Atlas.
The last Map Atlas is dated June 2015. So | don't know if
we have comments from them

Chair Leon Guerrero: : If all the agencies that are named in
the law, if we are successful in getting letters from them
that they reviewed the 3 items and they have no
comments, thats essentially confirming it.

3
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; Agenda:

Discussion & Summary:

Action Taken:

b)

The Design
Guidelines

C. Madrid: : For me, it would be even if they don't
respond,. Once we have addressed them and given them
due time for them to respond, if there is no answer that will
act already as a response.

C. Keswaniz: Our mission what we are trying to do, Is
ensure, as this board is that we already looked at it,
somebody approved it and there is no future debate about
whether the Map Atlas is.

Chair Leon Guerrero: : | don't know how this will go,
another way we can go, is we can write to letters

Joe Santos: Regarding the Map Atlas, Hagétfia has not
changed considerably, what this is is existing conditions,
the only thing that changed was the permit for the sewage
treatment plant, that was granted for 5 years given in April
2019,

C. Keswani:: That is why the reason why we had the map
outiine consistent. Our mission, What were trying to do Is
ensure

C. Madrid: : | think the responses from the institution
involved are basically what we need?

C. Keswani:: If we extend the contract can we give them a
change order to change the date on the map atlas?

Joe Santos: There's only one change and that's the
sewage plant issue,

C. Madrid: : Comments are 3 1. Correction of typos and
grammatical errors, 2. Suggestions comments is, 3. Is
mainly the use of the Spanish-Mission style is CHamoru-
Spanish vernacular architecture. Fine-tuning.

C. OMAIRA: The mission style was a style based upon a
concept in California. explained the differences, the
buildings were not elaborate. Guam is not Spanish-colonial
architecture because the buildings are simple. Latte Stone
is CHamoru.

C. Madrid: : Guam preservation trust has worked on this
for years and they have come up with this term "CHamoru-
Spanish Vernacular.

C. PERRY: Was opposed to this bringing up references of
latte stones, Spanish colonial style.

C. Madrid: : Referenced the documents provided by the
Guam Preservation Trust. In the Philippines there Is no
Spanish-mission style.

Chair Leon Guerrero: : | think we should postpone this
discussion until we can find a definition.

4
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C.Madrid made the motion to have the
Guam Preservation Trust and MARC to
define the best term to apply for the
architecture in Hagétfia. Should it be
“Spanish-Mission Style” or
*CHamoru-Spanish Vernacular”. C.
Keswani: seconded the motion and
sveryone agreed. K. C. Keswani:
asked that everyone review the
comments submitted by the technical
review sub-committee and mark it up
with comments for the next meeting.




Agenda:

Discussion & Summary:

Action Taken:

Next
meeting to
review The
Hagatia
Master Plan

2. The Hagétia River
Channelization and
Watershed Rivar

Feasibility Study
3. New Projects:
a) Governor
Manuel F. L.
Guerrero
Administrati
ve Complex
b) Land
Resources
Building:
c) Palasyu
Restoration
4, Guam Police
Memorial

The technical review sub-committee created at the last
board meeting will schedule a time to meet for raview of
the The Hagatha Master Plan {Land Use Plan)

Director Casil: This Is a priority for the Governor. Flooding
in Hagatia s hindering development. DPW is the lead
proponent and BSP is the contact.

Chalir |.eon Guerrerc: : Why are these two agencies the
lead on this?

Joe Santos: DPW doesn't have the staff to move it. BSP
was given permission by former administration to lead this
proect? The most import question is what is the timeline
that we need to accomplish it? Also what is the cost of
ACOE vs. private contractor conducting the study? The
reality is that if we do not channelize the river, DPW does
not have the expertise or man-power. One of the
recommendations from the previous board was to pass an
executive order creating a task force with DPW and BSP
with HRRA taking the lead to work on the project. The
ACOE study will take 18 months to 3 years. If we go with a
private contractor then the ACOE becomes a permitting
agency with the private agency requiring Federal
Consistency Permit. The development of Hagatfia is at a
standstill.

Director Casil: The Governor wants to re-centralize the
government and wants the HRRA to move forward with a

project. Informational materials about the 4 projects were
distributed.

(1) Building 1: Three story /
47,260sf and 329
parking space garage

{2) Building 2: Two story /
20,750sf

(3) Building 3: Two story /
20,750sf

b) 5 story / 49,600sf, 121 parking
space garage

Director Casil: Guam Police department had approached
requesting a new sits for the Guam Police Memorial. They
were told that the this issue would be brought up to the
board. The board agreed that this is important and will.

The committee will sidebar on the
scheduling of the meeting.

Chair Leon Guerrero: proposed that
everyone review materials Once we
get the clarification, we should have a
separate meeting. C. Keswani:
requested that HRRA also give the
historical perspective on this at the
next mesting.

C. Keswani: proposed that we review
the materials and discuss at the next
mesting.

No action required at this time.

Vil. Executive Director Report | Meetings with senators are ongoing. Have met with
Senator Torres, Terlaje, San Augustin. Gave a presentation
ta the Guam Nature Alliance.
Vill. Announcements: No new announcements
IX. Next Meeting: December | C. Perez requested that we go back to the old schedule of | The next meeting is rescheduled to
5, 2019 4pm-6pm. start at 4:00pm instead of 5:00pm.
X. Adjournment: Chair Leon Guerrero: called for adjournment. Meeting was adjourned at 6:56pm.

5
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':genda: Discussion & Summary: Action Taken:

b/l f BN b fonsm

Eduardo “Jake” Calvo Date
Secretary
Hagatha Restoration and Redevelopment Authority (HRRA)
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The Honorable Lourdes A. Leon Guerrero
Governor of Guam

Chairman Maria Eugenia Leon Guerrero
Vice-Chair Patricia Ann P. Ada
Commissioner Mayor John E. Cruz
4L Commissioner Gregory D, Perez The Honorable Joshua F. Tenorio
HAG RT3 gomm?ssjoner ﬁi't?( ':'( Franq_uez Lieutenant Governor of Guam
' ommissioner Nick Keswani
R;%ﬁ!@’{,‘gﬁ%‘;q;‘g}’ Commissioner Eduardo J. Calvo
AUTHORITY Commissioner Carlos Madrid Alvarez-Pifier, PhD

Executive Director Lasia Casil

ATURIDAT NUMA'LO YAN INADALANTON HAGATNA
(Hagatfia Restoration and Redevelopment Authority)
Board Of Commissioners - Regular Meeting
Thursday, December 5, 2019 - 4:00pm
GEDA Conference Room, ITC Bldg., Tamuning

AGENDA

1. Call to order:
1. Attendance:
1. Chair Report: HRRA Mission & 2020 Plan
V. Secretary Report:
1. September 6, 2019 minutes
2, October 3, 2019 minutes
S November 7, 2019 minutes

V. Treasurer Report
VI Old Business:
1. Sub-committee Report

a) The Design Guidelines

b) The Map Atlas

c) The Hagatfia Master Plan

d) Agency comments & follow up letters
2. Projects

a) Land Resources Building: 5 story / 49,600sf, 121 parking space garage

b) Palasyu Restoration

c) The Hagéatfia River Channelization and Watershed River Feasibility Study
3. Hagatna Happenings (May Fair & Sirena Festival etc...)

PR E—— A Er——_———

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagitha Guam 96932
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VIl. New Business:
1. Matrix Invoice #25064
2. Legislature
VIll. Executive Director Report
IX. Announcements:
X. Next Meeting: Thursday, January 2, 2020 - ITC Bldg., 5th floor, GEDA conference room.

XI. Adjournment:

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagatna Guam 96932
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HRRA BOARD OF COMMISSIONER MEETING

DECEMBER 5, 2019, THURSDAY, 4 P.M., GEDA CONFERENCE ROOM

TITLE MEMBER Sjé/ﬂﬁ;ﬁ;E
1_|CHAIR MARIA EUGENIO LEON GUERRERQ T >
2 |VICE-CHAIR PATRICIA (PATTY) ADA %
3 |SECRETARY EDUARDO "JAKE" CALVO ‘ .
4 |COMMISSIONER GREGORY D. PEREZ ‘ /ﬁ)ﬁ 2. / >
5 _|COMMISSIONER MAYOR JOHN A. CRUZ A ( )
6 |COMMISSIONER NICK KESWANI ’V/DL‘-;’J T
7 |COMMISSIONER CARLOS MADRID ALVAREZ-PINER y '
8 _|COMMISSIONER RITA FRANQUEZ_ Al /2{%,««‘7—./
9 |COMMISSIONER ROQUE ALCANTARA (DEPLOYED) “
10 |EX-OFFICIO MEMBER - DLM JOSEPH M. BORJA, DIRECTOR
11_|EX-OFFICIO MEMBER - DPR RICHARD YBANEZ, DIRECTOR
12 |EX-OFFICIO MEMBER - GPT JOE QUINATA, ADMINISTRATOR
EX-OFFICIO MEMBER - GPT ANDREW TENORIO, GPT
13 [EX-OFFICIO MEMBER - MARC-UOG DR. OMAIRA BRUNAL- PERRY. MARC PROFESSOR
14 _|EX-OFFICIO MEMBER - DISID PHYLISS LEON GUERRERO,DIRECTOR
15 |EX-OFFICIO MEMBER - GVB DORIS ADA . !
16 |EX-OFFICIO MEMBER - GEPA WALTER LEON GUERRERO, ADMINISTRATOR ﬂ,‘ﬁf’/ )
17 |EX-OFFICIO MEMBER - DPW VINCENT P. ARRIOLA, DIRECTOR by ‘
18 |EX-OFFICIO MEMBER - CLC HOPE A. CRISTOBAL, CHAIR
19 |EXECUTIVE DIRECTOR, HRRA LASIA CASIL
20 |HRRA PLANNING STAFF JOSEPH C. SANTOS
21_|HRRA PLANNING STAFF MARIO GARCIA

12/5/2019
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HRRA REGULAR

MEETING

- 2019, THURSDAY, 4 P.M., GEDA CONFERENCE ROOM

3

XN imarshtade  AISEUMT |Gk Cguamlegishae
Sew Mot Tl Fez-s1es | plend, Sea&)é/'ée//y%x

'fo CCrp

10

11

12

13

14

15

16

17

18

Doc. No. 35GL-20-1591.*



Chairman Maria Eugenia Leon Guerrero
Vice-Chair Patricia Ann P. Ada
Commissicner Mayor John E. Cruz
Commissicner Gregory D. Perez
"‘A Commissioner Rita T. Franguez
: Commissionar tick Keswani
Rggg@{%ﬁ;}’qgi}}’ Commissioner Eduardo J. Calvo
AUTHORITY Commissioner Carlos Madrid Alvarez-Pinar, PhD
Executive Director Lasia Casil

The Honorable Lourdes A. Leon Guerrero
Governor of Guam

The Honorable Joshua F. Tenorio
Lisutenant Governer of Guam

g S o i e e o e i ast T T T T A Sl TS T T

ATURIDAT NUMA’LO YAN INADALANTON HAGATNA

(Hagatna Restoration and Redevelopment Authority)
2020 Mission Statement
Chairwoman Maria Eugenia L.eon Guerrero

VISION:

“Re-establish Hagatfia as the Capital City of Guam, and the governmental, cultural, and commercial
heart of the island supported by vibrant residential mixed-use areas.”

MISSION:
= Joexpand the supply of low- and moderate-income housing in Hagéatna.
= To expand employment opportunities for jobless, under-employed, and low-income persons in

Hagatna.
To provide an environment for the social, economic, and psychological growth and well being
of all citizens in Hagatfa.
Development of a Plan (the “Plan”) to achieve these goals which shall include the
planning, preparation, development, construction, acquisition, lease disposition, reconstruction,
improvement, alteration, extension, repair and operation of the Hagatfa Restoration and
Redevelopment Project (the “Project”)
*  Development of the Plan shall follow the guiding principles:
»  Preserve, Enhance, and Educate about Cultural and Historical Resources

Re-establish Hagatiha as the Capital City
Develop Mixed Use Nodes throughout Hagatna
Develop Appropriate Urban Design Standards
Create a Multimodal Circulation System and Enhance Connectivity throughout
Downtown
Use the Shoreline’s Valuable Resources to Its Full Potential

»  Encourage Residential Growth, Bringing More Residents into Hagatfa

»  Promote Economic Growth
@ Provide a monument and parks component in the Plan

fo
L1

@

- v v v

STRATEGIC GOALS:

* Re-establish HRRA office as a fully functioning agency. In 2011, under the
previous administration, Governor Calvo issued Re-organization Advisory Memo 6,
which transferred the responsibilities of the restoration authority to the Department of
Chamorro Affairs. In 2019, Governor Lou Leon Guerrero issued Executive Order 2-19
which made the HRRA an autonomous agency again. Public Law 35-36 provided initial
funding for the HRRA to expand and grow. We are currently in the process
of bringing on new staff and support to achieve our mission requirements.

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 94913
Maiting Address: P.O. Box 2930 Hagatia Guam 96932
a1
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*  Establishment of an HRRA Sub-committee to review the The Hagatia Master Plan
(Land Use Plan), Design Guidelines and Map Atlas documents as well as agency
comments submitted to HRRA for incorporation into the Hagéatia Master Plan.
® 1Q20:

*  Approval of The Hagatfia Master Plan (Land Use Plan), Design Guidelines and
Map Atlas documents by the HRRA Board of Commissioners for submittal by the
Authority to the Maga’Haga who, if she approves the same, shall transmit the Plan to
the Guam Legislature in the form of a bill for adoption, amendment, modification, or
rejection by the Guam Legislature. Such plan shall not be effective until either approved
by statute or it shall have complied with the provisions of this law and forty (45) calendar
days have elapsed from the date of receipt by the Guam Legislature of tis transmittal,
and two (2) days have elapsed after the forty-five (45) calendar days.

* Implementation of Article 5 of Public Law 24-110 which states that “All taxes assessed,
levied and collected by the government of Guam by virtue of the Real Property Tax Law,
on improvements, buildings and structures, to be constructed within the Project, over
and above the real estate taxes currently assessed, levied and collected, shall revert to
the Authority for its use and dispossession.

*  Initiation of the committee to develop and construct the Land Resources Building
in Hagatfia and restore the historical Governors Palasyu in Plaza de Espana. This
committee shall include the HRRA, DLM, GEDA and other stakeholders, with HRRA
taking the lead role in the development.

+ Commencement of the Hagatfia River Channelization and River Feasibility Study.
Launch of the “Hagatfa Initiative”. This initiative works to bring back the festivals and
fairs that were once celebrated in Hagatfa prior to the war and develop new events that
celebrate the character of Hagatiia and promote local cuiture and history.

2Q20: Board review of the “City of Hagatna Enabling Legislation” draft document.

3Q20: Board review of the Zoning Code draft document for the City of Hagatfa. The Authority
shall have the powers necessary to establish zones and boundaries, after public hearing,
regulating buildings and structures and the nature and extent of their use, so that the Project
may be developed in an orderly manner in accordance with the Plan.

= 4Q20: Moving the HRRA office back to Hagatfa.

@ 1Q21: Completion of the the Hagatfa River Channelization and River Feasibility Study.

(o) (®

EXECUTIVE SUMMARY:

On November 21, 1997, the Hagatna Restoration and Redevelopment Authority (HRRA) was created
with the passing of Guam Public law 24-110:2 codified as Chapter 79 - (Restoration of Hagatna), 21
GCA. Lasia A. Casil is the current Executive Director. The HRRA currently has a staff of 3 that works
out of a temporary office space subleased from GEDA on the 5th floor in the ITC Building. Our goal is
to relocate the office back to Hagatfa in the beginning of FY21.

PROGRAMS:

The HRRA Board of Commissioners is a governing board that works with the Executive Director to
support the HRRA's mission requirements. The Board consists of a seven (7)

Commissioners appointed by the Maga’Haga with advice and consent of / Liheslaturan. The eighth
member is the Mayor of Hagatfia and the ninth member is appointed by the Speaker of the Guam
Legislature.

S10,1TC Buitding, 590 South Marine Corps Drive, Tamuning, Guam 96913
vailing address: PO, Box 2950 Hagatna Guam 96932
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MEMORANDL M

DATE Tune 11,2019
T Al Depariments and Agensics
FROM: Joshua Fo Tenario Acting Geverno;

SUBIECT:  Ageney Comment Period for the dvaft of the Hagatna Redevelopment
Masterplan

Now that we have completed  appointnents 1o the Hagatny Restoration and
Redevelopment Authorisy Boand of Commissioners. the Authonity can now proceed with
the Torma! review and approval of the diatt Hagawa Masterplan for submittal w the
Cruam Legi-lature,

Axopatof the review process of the Board of Commissiongt s, any cuncerned or
ntzrested depanments or agencies should submit vritten conments on the plan w the
Haguting Restoration and Redes elopmient Athority with g copy to thie Bureau of Plans
arcd Statistics by July 13020090 This focludes, bt is not lmied to. coitshderations
regarding Ll wse. fuliastucture, public services. om honmental impact. historic
presenvation. cutture. economic viahility, financial cost. and contrasiual canphianee,

Your assisince i appreciated.

St Yu'os Ma'ase

(A
JOSHU

A F. TENORIO
Acting Governor of Guam

.‘J | l
RECEVE

ROUTING. - ... - ]
COMEL RAICKY EAUST!N -
DaTE, {7/ (7719 e[ . )€ An |
PD OBEDD OPFD OCD CIASD |
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FILE COPY

The Honarabiz Lourdes A. Lean Guerrera
Governar of Guam

Chairman Maria Eugenia Leon Guerrero
Vice-Chair Patricia Ann P. Ada
Commissioner Mayor John E. Cruz
Commissioner Gregary D. Perez

A Commissioner Rita T. Franquez

RESTORATL A v commissioner Hick Keswanl

REvei e Commissioner Eduardo J, Calvo
WOERNY Commisstoner Carlos Madrid Alvarez-Pider, PhD

Executive Director Lasia Casil

The Honorable Jashua F. Tenoria
Lisutenant Governor of Guam

—~—

November 12, 2019

oy

MEMORANDUM Elaine T
T0O: Mrs. Jaqueline Balbas, Acting Director, Council of Arts & Humanities Agency

FROM: Excecutive Director, Hagiitiia Restoration and Redevelopment Authority

SUBIJLECT: *ust Deadline for Input on the Hagéitiia Master Plan

Hafa Adai,

On June t1, 2019, then Acting Governor Joshua I, Tenorio issued to all Departments and Agencies the attached
memorandum with the Subject: Agency Comment Period for the draft of the Hagitia Redevelopment
Master Plan. The memo states “As parf of the review proeess of the Bourd of Commissioners, any concerned
or fterested depertments or agencies should submit viritten comments on the plan to the Hagatia Restoration
and Redevelopment Autharity with a copy to the Bureau of Plany and Statistics by July 13, 2019,

The Hagatfia Restoration and Redevelopment Authority (HRRA), with the support of the Maga'tlaga and
Segundo Maga’lLahi, has gone to great efforts to reach out to all Departments and Agencies for the development
of the Hagétfia Master Plan in a timely manner. The deadline for ail comments to be submitted was four months
ago. The HRRA is in review of received comments and has been working diligently to move forward into the
next phase of approval of the Hagdtfia Master Plan Land Use Plan, The Map Atlas and The Design Guidelines
by the Board of Commissioners. To date, the Board of Commisstoners and 1 have not been consulted regarding
an extension of the deadline nor have they voted to approve an extension of the deadline for comments. Please
be advised that the authority for any such action to take place lies solely within the Executive Branch and the
HRRA Board of Commissioners. Therefore, we hope vou understand and cooperate at this time as the deadline
for submitting comments has passed. Should you have any questions or comunents please feel free to contact
me at Ipsipcasil @ brra.suam.gov or at 647-4332 ext. 122, Si Yu'os Ma'ase,

Vo e L VIR, P TR

Lasta Casil CENTRAL FLES
AT IAICRRT CTYYSANATT TATLT T
cc: Speaker, [ Likeslaturan Guehan -_'N\b\}' LA '@E’ = 32
Scnator Kelly Marsh (Taitano) v by e
HRR A Board Chair 12 —a P antaas
Wl A

Sute 511, ITC Building, 550 South Marine Corps Drive, Tamuning, Guarn 96913
Maiting Address: P.O. Box 2950 Hagdtia Guam 96932
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FILE COPY

The Honarable Lourdes A. Leon Guerrero
Governor of Guam

Chatrman Maria Eugenia Lean Guerrerg
Vice-Chair Patricia Ann P. Ada
Commissioner Mayor John E. Cruz

- o 3 Commissionar Gregory D. Perez
1 [ N Commissioner Rita T. Franquez
‘M@ﬁmﬁ Commissioner Hick Keswand

ReCEv i vy Commissioner Eduardo J. Calvo

LY SRR £ Commissioner Carlos Madrid Alvarez-Piier, Phi

Executive Director Lasia Casil

The Honorable Jashua F. Terorio
Lieutenant Governor of Guam

November 12,2019

Elaine Tajalle
MEMORANDUM
TO: Mrs. Jagueline Bathas, Acting Director, Council of Arts & Humanities Agency
FROM: Executive Director, Hagdtia Restoration and Redevelopment Authority
SUBIECT: Yast Deadline for Input on the Hagitia Master Plan

Hakly Adai,

On June t1. 2019, then Acting Governor Joshua F, Tenorio issued to all Departments and Agencies the attached
memorandum with the Subject: Ageney Comment Period for the draft of the [agatia Redevelopment
Master Plan.  The memw states s part of the review process of the Board of Commissioners, any eoncerned
o interested depariments or aeencies should subanin wreitten connents on the plai to the Hoasatiio Restoraion
und Redovelopment Authoriny with o copy o the Bureau of Plans wind Statisiios by Jufy 13, 2009

The IHagatia Restoration and Redevelopment Authority (HRRA), with the support of the Maga'tHliga and
Segundo Maga'Lahi. has gone to great efforts to reach out to all Departments and Agencies for the development
of the Hagdtia Maswer Plan in a timely manner. The deadline for all comments to be submitted was four months
ago. The HRR A is in review of received comments and has been working diligently to move forward into the
sext phase of approval of the Tlagda Master Plan Land Use Plan, The Map Atlas and The Desigo Guidehines
by the Board of Commissioners. To date, the Board ol Commissioners and T have not been consulied revarding
an extension of the deadline nor have they voted 10 approve an extension of the deadline for comments. Please
be advised that the authoerity for any such action o 1ake place lies solely withio the Uxecutive Branch and the
HRRA Board of Commissioners. Therefore, we hope you understand and cooperate at this time as the deadline
for submitting comments has passed. Should you have any questions or comments please feel free 1o contaet
me at lastieeasil g brrnguwam.eoy or at 647-4332 ext. 122, 81 Yu'os Ma'ase,

!’{ i
7 N
el Wom L sl s
[-asia Casil CENTITAL FiLES
o-":‘"l\'l'/““" - r{\r\ —rrvd ﬂr\?h:ﬁ --:- A -
ce: Speither, [ Likeslaruran Guahan - L NLELC '( 1:&’ 3
Senator Kelly Marsh (Tattano) oeed B _f':sb =
d oard Chai RSN & et
TR A Board Chair R _//"/4‘7‘17 §

Suite 511, ITC Building, 590 South Martne Corps Drivee, Tamuning, Guam 95911
Mailing Address: R.O. Box 2950 Hagitaa Guam 96932
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Chalrman Maria tugenia Lecn Guerrero The Honorable Lourdes A. Leon Gueriegro
Vice-Chair Patricia Ann B Ada Governor of Guam
Commissioner Mayor John £. Cruz

The Honorable Joshua F. Tenario

Lieutenant Governor of Guam

Commlssioner Gregory D, Perez
IH_AG' A Commissioner Rita T, Franquez
h—q\\mn‘,\ % I‘ Commissionar Hick Keswani
Rhbevtiponns  Commissioner Eduardo J. Calvo
MOHORID Commissioner Carlos Madrid Alvarez-Piner, PhD
Executive Director Lasia Casil

November 12, 2019

laine Tajallc
MEMORANDUDM e
TO: Mur Riehard Ybanez, Director, Parks and Recreation
FROM: Exceutive Director, [agitiia Restoration and Redevelopment Authority

SUBJECT: Past Deadline for Input on the Hagatia Master Plan
Fliafa Adai,

On June 11,2019, then Acting Governor Joshua I. Tenorio issued to all Departments and Agencies the atached
memorandum with the Subject: Agency Comment Period for the draft of the Hagitin Redevelopment
Master Plan, The memo states “abs pert of the review procesy of the Board of Convnissioners, any concerned
or iiterested departmens ar agencies shoutd submit written comnents an the plan to the Hagaiiia Restoration
cned Redevelopment Awthority with o copy to the Burean of Plans and Statiseics by July 132019

The Hagatia Restoration and Redevelopment Authority (HRRA). with the support of the Maga'tHaga and
Segundo Maga’Lahi, has gone to great efforts to reach out to all Departments and Agencies for the development
of the Hagitiia Master Plan in a timely manner. The deadline for all comments to be submitted was four months
ago. The HRRA is in review of received comments and has been working diligently to move forward into the
next phase of approval of the Hagdtiia Master Plan Land Use Plan, The Map Atlas and The Design Guidelines
by the Board of Commissioners. To date, the Board of Commissioners and I have not been consulted regarding
an extension of the deadline nor have they voted to approve an extension of the deadline tor comnients. Please
be advised that the authority for any such action to take place lies solely within the Executive Branch and the
FIRRA Board of Comunissioners. Therefore, we hope you understand and cooperate at this time as the deadline
for submitting comments has passed. Should you have any questions or comments please feel free w contact
me at lasiacasil o brra.puam gon or at 647-4332 ext. 122, 51 Yu'os Ma'ase.

cc: Speaker. { Likeslaturan Gudhan ‘-‘:-I{I\K}&W TY?F“) AT LT
Senator Kelly Marsh (Taitano) uved by
HRRA Roard Chair 2 . _&’ Ay u‘

57

Suite 511, ITC Building, 390 Scuth Martne Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagitda Guam 96332
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The Hanorable Lourdes A. Lean Guerrero
Gavernar of Guam

Chairman Maria Eugenia Leon Guarrera
Vice-Chair Patricia Ann P, Ada
Commissioner Mayor John E. Cruz
Commissioner Gregory D. Perez
Commissioner Rita T, Franguez
Commissioner Hick Keswani
Comumissioner Eduardo J. Calva
Commissioner Carlos Madrid Alvaraz-Pifar, FhD
Executive Director Lasia Casit

The Honorabla Joshua F. Tenorio
Lisutenant Governor of Guam

November |2, 2019

MEMORANDUM .

TO: Mrs. Hope Cristobal, Director, | Kumision I Fino' CHamoru
FROM: Exceutive Direetor, Hagitia Restoration and Redevelopment Authority

SUBIECT: Past Deadline for Input on the agitia Master Plan

Tiata Adai,

On June 11, 2019, then Acting Governor Joshua F. Tenorio issued to all Departments and Agencies the attached
memorandum with the Subject; Agency Comment Period for the deaft of the Hagitia Redevelnpment
Master Plan. The memo states ™ 1y part of the review process of the Bourd of Conmivsioners. any concernnd
or interested depariments or agencies sheudd sebmit written conments wi the pla to the Hagafia Restoration
aned Redevelopment tthority with e copy to the Bureaw of Pluns and Statiseics by July [3, 2079,

The Hagdtia Restoration and Redevelopment Authority (HRRA). with the support of the Maga'tLiga andd
Segundo Maga'Lahi. has gone to great efforts to reach out to all Departments and Ageneies for the developmant
of the Hagatia Master Plan in a timely manner. The deadline tor all comments (o be submitled was four months
aco. The HIRRA is in review of received comments and has been working diligently to move forward into the
next phase of approval of the Hagdtiaa Master Plan Land Use Plan, The Map Atlas and The Design Guidelines
by the Board of Commissioners. To date, the Board of Commissioners and 1 have not been consulted regarding
an extension of the deadline nor have they voted to approve an extension of the deadline 'or comments, Please
be advised that the authority lor any such action to take place lies solely within the Exceutive Branch and the
HRRA Board of Commissioners, Therefore, we hope vou understand and cooperate at this time as the deadline
for submitting comments has passed. Should you have any questions or comments please feel free t contact
me at lasieasi g hrieum.eov or at 647-4332 ext. 1220 8i Yu'os MaTase,

Ly L-- Mv..l‘ifu-d.

CENTRAL FiLES

-ANGWLECPEgENT ™

cc: Socuker, { Liltestuturan Guahan by
Senator Kelly Marsh (Taitano) . J/;}{D
IR A Board Chair

e AT

b L ——ey

Suite 311, ITC Building, 530 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: PO, Box 2950 Hagitha Guam 96932
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Chairman Maria Eugenia Leon Guerrero The Honorable Lourdes A, Leon Guerrero
Vice-Chair Patricia Ann P. Ada Governor of Guam
Commissicner Mayar John E. Crirz
o Eommissloner Gragory D. Perez
g ommissicner Rita T. Franquez
%@&mﬁ Commissjoner Hick Keswani
REiEVEILeaes T Commissioner Eduarde J. Calvo
WOTHORIY Commissioner Carlos Madrid Alvarez-Pifer, PhD
Executive Director Lasia Casil

The Honorabte Joshua F. Tenorio
Lieutenant Governor of Guam

November 12, 2019

Elaine Tajalic
MEMORANDUM
TO: Mr Melvin Won Pat-Borja, Executive Director, Commission on Decolonization
FROM: Executive Director, Hagitdia Restoration and Redevelopment Authority
SUBJECT: Yast Deadline for Input on the Hagdtia Master Plan
Hafa Adai.

On June 11, 2019. then Acting Governor Joshua F. Tenorio issued to all Departments and Agencies the attached
memorandum with the Subject: Agency Comment Period for the draft of the s agidtiia Redevelopment
Master Plan. The memo states s part of the review process of the Board of Commissioners, any concerned
orinterested departments or agencies should submit written comments on the plan to the Hagaia Restoration
and Redevelopment Autharity with a copy to the Burcau of Mans and Statistics by July 15, 2019 °

The Hagatia Restoration and Redevelopment Authority (HRRA), with the support of the Maga'Higa and
Scgundo Maga'Lahi, has gone to great efforts to reach out to all Departments and Agencies for the development
of the Hagatiia Master Plan in a timely manner. The deadline for all comments to be submitted was four months
ago, The HRRA is in review of received comments and has been working diligently to move forward into the
nexi phase of approval of the Hagdtiia Master Plan Land Use Plan, The Map Atlas and The Design Guidelines
by the Board of Commissioners. To date. the Board of Commissioners and | have not been consulied regarding
an extension of the deadline nor have they voted 1o approve an extension of the deadline for comments. Please
be advised that the authority for any such action to take place lies solely within the Executive Branch and the
HRRA Board of Commissioners, Therefore, we hope you understand and cooperate at this time as the deadline
for submitting comments has passed. Should you have any questions or eomments please feet free 10 contact
me at Lsiacasid o hrraguam.goy or at 647-4332 ext, 122, Si Yu'os Ma use.

T =
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CCENRL FiLS
\_AP' iy h'\ |2 ¥ e o
cc: Speaker, { Likestaturan Guahun . emﬁ?)vl“t\@j AENT e
Senator Kelly Marsh (Taitano) & __"“—"“ %
HRIRA Board Chair '

i

Suite §11, ITC Building, 590 South Marine Carps Driva, Tamuning, Guam $6913
Mailing Address: P.O. Box 2950 Hagitia Guam 94932
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The Honorable Lourdes; A, Leon Guerrero
Govarnor of Guam

Chairman Maria Eugenia Leon Guerrero
Vice-Chatr Patricia Ann P Ada
:[ Commissigner Mayor Joha E. Ciuz
il o Cominissioner Gregary D, Perez
= Commissioner Rita T. Franquez
]fﬁ@\g&i{ﬁﬁ Commissioner Hick Keswam
aeignblon st Commissioner Eduardo J. Calvo
W HIOREDS Commissioner Carlos Madrid Alvarez-Pider, PhD
Exacutive Director Lasia Casil

The Honorable Jashua 7 Teporio
Lieutenant Governer of Guam

November 12, 2019

ine Tajalle
MEMORANDUM Elaine Ty

TO: Mrs. Ann Marvie Arceo, President, Department of CHamoru Affairs
FROM: Excentive Divector, Hagatia Restoration and Redevelopment Authority
SUBJECT: *ast Deadline for Input on the Hagiatia Master Plan

Hata Adai,

On June 11, 2019, then Acting Governor Joshua F. Tenorio issucd 10 all Departments and Agencies the attached
smemorandum with the Subject: Azency Comment Period for the draft of the Hagitia Redevelopment
Master Plan. The memo states “.1s part of the review process of the Board of Commisyioners, uny coneernvd
or interested depavtarents oF agencies shordd sabnric weitten comments opy the plan to the Hagatita Restorarion
and Redevelopment Authovit: witlt a copy to the Bureaw of Plans and Staistios by Julv 13, 20040 "

I'he [Eagatia Restoration and Redevelopment Authority (HIRRA), with the support of the Maza'Hiaga and
Segundo Maga'Lahi. has gone to great efforts to reach out to all Departments and Agencies tor the development
of the Hagatda Master Plan in a timely manner. The deadline for all comments 1o be submitted was Four months
agro. The HRRA is in review of received comments and has been working diligenily to move forward into the
next phase of approval of the Hagdtiia Master Plan Land Use Plan, The Map Adas and The Design Guidelines
by the Board of Commissioners. To date, the Board ol Commissioners and | have not been consulted regarding
an extension of the deadline nor have they voted o approve an extension of the deadline tor comments. Please
be advised that the awthority for any such action to take place lies solely within the Fxecutiv e Branch and the
HRRA Board of Commissioners. Therefore, we hope you understand and cooperate at this time as the deadhne
for submitling comments has passed. Should you have any questions or comments please feel tree o contact
me at lsiacasil g hrrnowam,eoy or at 647-4332 ext. 122, 80 Yu'os Maase,

'n.i'\.l\.-l; ;1.:.' .; h ;UJ\I’.
CEATRAL FiLES
CXENOWLE .
ee: Speaker. f Leheslatnran Guahan aivid by Ww RYCER
?lcglmir]:icl l}i' (;\‘-Ilnr.sh { Taitano) - —:J_?f{a -
1 vard (Chair B .{é' 7. Z_ T
T P 4

Suit2 511, ITC Duildng, 390 South Marine Corps Drive, Tamuning. Guain 55511
Mailing Addr2ss; PO. Box 2950 Hagitia Guam 95932
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Ufisinan i Sinadora Kelly Marsh (Taitano), PhD

I Mina'trentai 5ingko Na Lihestaturan Gudhan
Gé'helo’, Kumitehan Irensia yan i Atte siha, Plasét siha, Fina'tinas Guahan,
Finamta’ Magatiia, Dinitetminan Maisa, yan Asunton Rihinit Siha

November 26, 2019

Director Richard Ybanez
Sent via email to richard. banes Jdpr.ouam.eon

Hufa Adai Director Ybanez,

A few weeks ago at a meeting, a member of a government commission asked me, as the legislative
oversight chair, if it could submit comments on the draft Hagitia Master Plan. | responded to the
commission member that certainly it could. To receive important technical review and public input is not
only critical to a successful Hagitda Master Plan, but essential for a truly open, accountable, and
responsible government that has invested over a million dollars of public funds into this project. | thereby
sent letters to agencies under my oversight who have the potential to provide relevant comments and
considerations on the Hagitiia Master Plan, which should receive as much input from the community as
possible as it is a plan that affects us all,

On November 22, Lt. Governor Tenorio expressed to me that contrary to the letter sent to you on
November 12 by the Hagatna Restoration and Redevelopment Authority (HRRA), he desires to continue
to receive comments. This is especially imperative given that several, if not many, agencies integral to the
success of the plan have yet to submit their review. Lt. Governor Tenorio has requested that you submit
your comments on the Plan to my office and provide copies to his office and HRRA.

The HRRA Board has not completed its review of the current version of the draft Hagatia Master Plan.
Further, the HRRA current version of the draft Hagatiia Master Plan has not been formally been taken up
by consideration by either the Governor or the Legislature. Therefore, the review processes of the
Governor and the Legislature are still yet to come. To provide clarity, the final authority to adopt, amend,
modify, or reject the Plan lies solely within the Legislative Branch.

I look forward to the submission of your comments on November 30,

's/ Senator Kelly Marsh (Taitano), PhD
35th Guam Legislature

cc: Governor Lou Leon Guerrero
Lt. Governor Joshua Tenorio
Vice-Chair Tina Muna Barnes, Legislative Oversight Committee
HRRA Board of Commissioners

Office of Senator Kelly Marsh (Taitano), PhD

Tidaty -l Guam Legilatme
Chairperson, Committee on Heritage and the Arts, Parks, Guam Products,
Hagiitia Revitalizntion, Self-Determination, and Regional Afiies
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Ufisinan i Sinadora Kelly Marsh (Taitano), PhD

I Mina'trentai Singko Na Liheslaturan Guahan
Gé€’helo’, Kumitehan [rensia yan i Atte siha, Plasét siha, Fina'tinas Guahan,
Finamta’ Hagatia, Dinitetminan Maisa, yan Asunton Rihinat Siba

November 26, 2019

Acting Director Arlene Santos
Sent via email to Larlene santos ¢ siam.uo

Hafu Adai Acting Director Santos,

A few wecks ago at a meeting, a member of a government commission asked me, as the legislative
oversight chair, if it could submit comments on the draft Hagitiia Master Plan. | responded to the
commission member that certainly it could. To receive important technical review and public input is not
only critical to a successful Hagiitha Master Plan, but essential for a truly open, accountable, and
responsible government that has invested over a million dollars of public funds into this project. | thereby
sent letters 1o agencies under my oversight who have the potential to provide relevant comments and
considerations on the Hagétiia Master Plan, which should receive as much input from the community as
possible as it is a plan that affects us all.

On November 22, Lt. Governor Tenorio expressed to me that contrary to the letter sent 1o you on
November 12 by the Hagatna Restoration and Redevelopment Authority (HRRA), he desires to continue
10 receive comments. This is especially imperative given that several, if not many, agencies integral to the
success of the plan have yet to submit their review. Lt. Governor Tenorio has requested that you submit
your comments on the Plan to my office and provide copies to his office and HRRA.

The HRRA Board has not completed its review of the current version of the drafi Hagdtia Master Plan,
Further, the HRRA current version of the draft Hagatia Master Plan has not been formally been taken up
by consideration by either the Governor or the Legislature. Therefore, the review processes of the
Governor and the Legislature are still yet to come. To pravide clarity, the final authority 1o adopt. amend,
modify, or reject the Plan lies solely within the Legislative Branch.

I look forward to the submission of your comments on November 30.

/s/ Senator Kelly Marsh (Taitano), PhD
35th Guam Legislature

cc: Governor Lou Leon Guerrero
Lt. Governor Joshua Tenorio
Vice-Chair Tina Muna Barnes, Legislative Oversight Committee
HRRA Board of Commissioners

Office of Senator Ketly Marsh {Taitano), Phi}
Tharby feth Gaean Legffatine
Clineperson, Compmtlee on Teribage and the ats, Parks, Guam Products,
Hasitda Revitahzation, selt-Determisation, apd Regional AHaics
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Ufisinan i Sinadora Kelly Marsh (Taitano), PhD

I Mina'trentai Singko Na Liheslaturan Gudhan
Gé'helo’, Kumitehan Irensia yan i Atte siha, Plasét siha, Fina'tinas Guahan,
Finamta' Hagatfia, Dinitetminan Maisa, yan Asunton Rihinat Siha

November 26, 2019

Ge'helo’ | Kumision i Fino' CHamoru Hope A, Cristobal
Sent via email to horstobalmom o amail.com

Hafa Adai Ge'helo' Cristobal,

A few weeks ago at a meeting, a member of a government commission asked me, as the legislative
oversight chair, if it could submit comments on the draft Hagitiia Master Plan. | responded to the
commission member that certainly it could. To receive important technical review and public input is not
only critical to a successful Hagdtia Master Plan, but essential for a truly open, accouniable, and
responsible government that has invested over a million dollars of public funds into this project. | thereby
sent letters to agencies under my oversight who have the polential to provide relevant comments and
considerations on the Hagatina Master Plan, which should receive as much input from the community as
possible as it is a plan that affects us all.

On November 22, Lt. Governor Tenorio expressed to me that contrary to the letter sent to you on
November 12 by the Hagatna Restoration and Redevelopment Authority (HRRA), he desires to continue
to receive comments. This is especially imperative given that several, if not many, agencies integral to the
success of the plan have yet to submit their review. Lt. Governor Tenorio has requested that you submit
your comments on the Plan to my office and provide copies 1o his office and HRRA.

The HRRA Board has not completed its review of the current version of the draft Hagatila Master Plan.
Further, the HRRA current version of the draft Hagatiia Master Plan has not been formally been taken up
by consideration by either the Governor or the Legislature. Therefore, the review processes of the
Governor and the Legislature are still yet to come. To provide clarity, the final authority to adopt, amend,
modify, or reject the Plan lies solely within the Legislative Branch.

[ look forward to the submission of your comments on November 30,

/s/ Senator Kelly Marsh (Taitano), PhD
35th Guam Legislature

cc: Governor Lou Leon Guerrero
Lt. Governor Joshua Tenorio
Vice-Chair Tina Muna Barnes, Legislative Oversight Committee
HRRA Board of Commissioners

Office of Senator Kelly Marsh {Taitano), PhD
Hibrby e Goane Lestslatae
Cirrperson, Committee on Heritaze and the Arts, Parks, Guam Produets,
Hirzittita Res italization, Sclf=Deternunation, and Regional Affairs
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Ufisinan i Sinadora Kelly Marsh (Taitano), PhD

I Mina'trentat Singko Na Liheslaturan Gudahan
Gé'helo’, Kumitehan Irensia yan i Atte siha, Plasét siha, Fina’tinas Guahan,
Finamta' Hagatfia, Dinitetminan Maisa, yan Asunton Rihinat Siha

November 26, 2019

Executive Director Melvin Won Pat-Borja
Sent via email to melvin.borkn o owanioos

Hafa Adai Director Won Pat-Borja,

A few weeks ago at a meeting, a member of a government commission asked me, as the legislative
oversight chair, if it could submit comments on the draft Hagétia Master Plan. | responded to the
commission member that certainly it could. To receive important technical review and public input is not
only critical to a successful Hagdtiia Master Plan, but essential for a truly open, accountable, and
responsible government that has invested over a million dollars of public funds into this project. 1 thereby
sent letters to agencies under my oversight who have the potential to provide relevant comments and
considerations on the Hagétiia Master Plan, which should receive as much input from the community as
possible as it is a plan that affects us all.

On November 22, Li. Governor Tenorio expressed to me that contrary to the letter sent to you on
November 12 by the Hagatna Restoration and Redevelopment Authority (HIRRA). he desires to continue
to receive comments. This is especially imperative given that several, il not many, agencies integral to the
success of the plan have yet to submit their review. Lt. Governor Tenorio has requested that you submit
your comments on the Plan to my office and provide copies to his office and HRRA.

The HRRA Board has not completed its review of the current version of the draft Hagdtiia Master Plan.
Further, the HRRA current version of the draft Flagitifia Master Plan has not been formally been taken up
by consideration by either the Governor or the Legislature. Theretore, the review processes of the
Governor and the Legislature are still yet to come. To provide clarity, the final authority to adopt. amend,
modify, or reject the Plan lies solely within the Legislative Branch.

I look forward to the submission of your comments on November 30.

's! Senator Kelly Marsh (Taitano). PhD
35th Guam Legislature

cc: Governor Lou Leon Guerrero
Lt. Governor Joshua Tenorio
Vice-Chair Tina Muna Barnes, Legislative Oversight Committee
HRRA Board of Commissioners

Office of Senator Kelly Marsh (Taitano), PhD
Thisty firtl: Cieimg Legiatatnie
Chonrperzon Conmitlee on Heritage and the At Parhs, Gievn Products,
1 Eredtina Revitalization, Selt-Deternvination. nd Regioiad Adtics
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Ufisinan i Sinadora Kelly Marsh (Taitano), PhD

I Mina'trentai Singko Na Liheslaturan Gudhan
Ge’helo’, Kumitehan Irensia yan i Atte siha, Plasét siha, Fina'tinas Guahan,
Finamta’ Hagitfia, Dinitetminan Maisa, yan Asunton Rihinat Siha

November 26, 2019

Director Ann Marie Arceo
Sent via email to annmarie.areco ¢ ded.guanigm

Hafa Adai Director Arceo,

A few weeks ago at a meeting, a member of a government commission asked me, as the legislative
oversight chair, if it could submit comments on the draft Hagdtda Master Plan. 1 responded to the
commission member that certainly it could. To receive important technical review and public input is not
only critical 1o a successful Hagdtiia Master Plan, but essential for a truly open, accountable, and
responsible government that has invested over a million dollars of public funds into this project. [ thereby
sent letters to agencies under my oversight who have the potential to provide relevant comments and
considerations on the Hagétiia Master Plan, which should receive as much input from the community as
possible as it is a plan that affects us all.

On November 22, Lt. Governor Tenorio expressed to me that contrary to the letter sent to you on
November 12 by the Hagatna Restoration and Redevelopment Authority (HRRA), he desires to continue
to receive comments. This is especially imperative given that several, if not many, agencies integral to the
success of the plan have yet to submit their review. Lt. Governor Tenorio has requested that you submit
your comments on the Plan to my office and provide copies to his office and HRRA,

The HRRA Board has not completed its review of the current version of the draft Hagatfia Master Plan.
Further, the HRRA current version of the draft Hagatfia Master Plan has not been formally been taken up
by consideration by either the Governor or the Legislature. Therefore, the review processes of the
Governor and the Legislature are still yet to come. To provide clarity, the final authority to adopt, amend,
modify, or reject the Plan lies solely within the Legislative Branch.

I look forward to the submission of your comments on November 30.

/s/ Senator Kelly Marsh (Taitano), PhD
35th Guam Legislature

cc: Governor Lou Leon Guerrero
Lt. Governor Joshua Tenorio
Vice-Chair Tina Muna Barnes, Legislative Oversight Committee
HRRA Board of Commissioners

Office of Senator Kelly Marsh (Taitano), PhD
Thaipdy 50 G Logs (ot
Clrarperson, Committee on Heritage and the wets, Parks, Guan Products,
Hugitna Revitalization, Self-Deternminstion, and Regionad Adtairs
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Ufisinan i Sinadora Kelly Marsh (Taitano), PhD

[ Mina'trentai Singko Ni Likeslaturan Gudhan
Gé'hela’, Kumiltehan Irensia yan i Atte siha, Plasét siha, Fina'tinas Guihan,
Finamta’ Hagdtha, Dinitetminan Maisa, yan Asunton Rihindt Siha

November 26, 2019

Exccutive Director Lasia Casil
Suite 311, ITC Building

590 South Marine Corps Dr.
Tamuning, Guam 96913

Hafa Adai Exceutive Director Casil,

A few weeks ago at ¢ meeting, a member of a government commission asked me, as the
tegislative oversight chair, if it could submit comments on the draft Hagdtia Master Plan. 1
responded to the commission member that certainly it could. To receive imponant technical
review and public input is not only critical to a successful Hagdtia Master Plan, but essential for
a truly open, accountable, and responsible government that has invested over a million dollars of
public funds into this project. 1 thereby sent letters to agencies under my oversight who have the
paotential to provide relevant comments and considerations on the Hagltiia Master Plan, which
should receive as much input from the community as possible as it is a plan that affects us al,

Your letters dated November 12, 2019 to several government entities apparently rejects any
continued submission of technical review or public input on the pretext that the review process is
closed. This is an unusual if not bizarre interpretation of events. As far as | have been informed,
the HRRA Board has not completed its review of the current version of the draft Hagdtiia Master
Plan, Further, the HRRA current version of the draft Hagatia Master Plan has not been formally
been taken up by consideration by either the Govemnor or the Legislature. Therefore, the review
processes of the Governor and the Legislature are still yet to come,

On November 22, Lt. Governor Tenono expressed to me that he desires to continue 1o receive
comments, This is especially imperative given that several, if not many, agencies integral to the
success of the plan have yet to submit their review. [ am strongly recommending that you send a
clarifying letter to agencies stating very clearly that their comments on the draft Hagdiia Master
Plan are still welcome.

Office of Senator Kelly Marsh (Taitanm, PhD
ety fiflh Gnam Legod dare
L srperan, Computtee on Freritage and the Aats, Parks, Guant Produogts,
Haghtfis Resitabization, Sell-Determination, and Regonal AT
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Please be advised that the final authority to adopt, amend, modify, or reject the Plan lies solely
within the Legislative Branch. If you choose to continue to reject any subtnissions, then by all
means, send them to my office, where community members and agencies alike will be given due
consideration by the Legislature and copies will thereafter be duly provided to the public.

I look forward (o your expeditious responsc,

Senator Kelly Marsh (Taitano), PhD
35th Guam Legislature

cc: Govemor Lou Leon Guerrero
Lt. Governor Joshua Tenorio
Vice-Chair Tina Muna Barnes, Legislative Oversight Committee
HRRA Board of Commissioners

Doc. No. 35GL-20-1591.*



®
& 8 2435 Research Parkway
rl !i En E Suite 300
DESIGN GROUP 8 * Colorado Springs, CO 80920

Guam Economic Development Authority
580 S. Marine Corps Dr

Suite 511, 1TC Bldg

Tamuning, GU 96931

DATE:
INVOICE NUMBER:
PROJECT NAME

PROJECT MANAGER
PROJECT NUMBER
JOB TYPE

DOLLAR LIMIT
REFERENCE #

Febwary 13 2010

25004

Tiash Oden U0 Flag i SMaser P
Crleste Werner

14 700 (1000

Lump Sum

§H97 AT

DESCRIPTION Contract Amount % Complete  ""®IMSY ToTAL THIS INvOICE
Phase | Update Phase 1 Research Report 14706400 1A 147064400 (.00
Phase 2 Update Alternative Plans 108.534.00 o0 108,844,000 .00
Phase 3 Update Land Use Plan R7.867.00 B H87.807.00 (LOO
Phase 4 Establish Zoning Coxdues 86,567 410 10007 TTU10.340 8.056.70
Phase § Estabhish Desipn Guidelines 83.617.00 HKEE 8561740 (1.00)
Phase 6 Develup Implementanon Plan 140.900.00 0% 35,220.50 l[)n:,(u7l) 30
Phase 7 Hagama River Flood Feasibility Evaluation 73.107.00 0% 2193210 0.00
Phase 8 Adidition Sustaimment & Operations Approach 75.820.00 10007 37.010L00 3791000
Project Management / Printing / Mise Maerials IS040.06 1005 33.009.00 581000
Amend 2 Additional Engagement Activities {52.8-4100 1% 11463008 35.210.060)
TOTALS $997,572.00 V5% $750,099.90 $196,297.20

Total this Invoice $196,297.20

OUTSTANDING INVOICES

Invoice Number Amount

31-60 Days
61-90 Days
90+ Days

I you have recently sent pavment, please diseegand this mtice, Thank von

Remit to: Matrix Design Group, Inc. 2435 Research Parkway, Ste 300, Colorado Springs, CO 80920
Phone: 719.575.0100 Fax: 719.575.0208
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TASK ORDER NO. 1
HRRA MASTER PLAN UPDATE

Pursuant to Contract: This Task Order is issued pursuant to Article 2 (Scope of Work) of the
Contract by and between the Guam Economic Development Authority (“GEDA") and Matrix
Design Group. (“Matrix”) for Professional Multi-Discipline Consulting Services for the
Rescarch, Development, Planning and Implementatiou}f Economic Development Initiatives and
Opportunitics and cntered into by both parties i _ﬂ,‘-{r 2014 (the “Professional Services
Contract”). Unless otherwisc defined herein, all capitalized terms shall have the meanings
assigned to such terms in the Professional Services Contract.

Objective: Task Order No. 1 relates to the preparation of various plans for the Hagatiia
Restoration and Redevelopment Authority (HRRA) including:

e Update the Research Report which contains detailed information regarding infrastructure
serving Hagatna;

e Update threc alternative plans for presentation to the public and HRRA,;

¢ Updatc the Land Use Plan;

» Establish a zoning codc for Hagatna

e Establish Design Guidelines for development in Hapgatna;

* Develop an implementation schedule;

e Implement the Hagatna River Flood Management Plan; and

o Develop an organizational and sustainability plan for the HRRA.

Scope of Work:
The scope of work and schedule for Task Order No. 1 is attached as Exhibit A.

Compensation:

To complete the professional services and provide the deliverables identified in the Scope of
Work, GEDA shall pay Matrix, upon approval from HRRA, an amount not to exceed Eight
Hundred Forty Four Thousand Seven Hundred and Three Two Dollars ($844,732.00), which
amount is inclusive of reimbursable expenses. Said fee is based on the labor and reimbursable
expense rates shown in the Professional Services Contract. The terms of payment described in

the Contract shall apply.

[SIGNATURES APPEAR ON FOLLOWING PAGE]

Professional Services Matrix Design Group.
Task Order No. 1

Page 1 of 3

Task Order | HRRA
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- fu Hagatfia Master Plan (TO 1) Progress Report

a ETE Ei}: 3 Progress May 19, 2018 through October 31, 2018

DESIGN GROUP " HI™ ' Page 1
Government of Guam
Hagatfia Master Plan (Task Order No. 1)
PROGRESS REPORT
TO: Hagatfiia Restoration and Redevelopment Authority (HRRA) /
Guam Economic Development Authority (GEDA)

CONTRACTOR: Matrix Design Group, Inc.
TITLE: Hagatiia Master Plan (Task Order No. 1)

PERIOD COVERED: May 19, 2018 through October 31, 2018
PROJECT MANAGER: Celesie Werner, 671.777.1676 or 602.288.8344
OVICRVIEOW

The following texl describes the activities performed May 19, 2018 through Oclober 31, 2018 on the Hagatia
Master Plan Task Order. Only Phases in which activity occurred during the reporting period are addressed.

The statements and conclusions in this report are those of the Contractor and not necessarily those of
HRRA or GEDA. The mention of commercial products, their source, or their use in connection with
material reported herein is not to be construed as actual or implied endorsement of such products.

ACTIVITIES PERTFORMED
The following provides a summary of aclivities performed during this reporting period. This summary is
organized based on the tasks specified in the approved Scope of Work for this Task Order.

PHASE 1 Update the Phase 1 Research Report (100% Complete). Completed previously

v Task1.1 Kick-off Meeting (100%) .., Completed proviously
v Task 1.2 Public Participation Program {100%) ..covcocecicc. Completed previously
v Task 1.3 Data Collection {100%) oo v GOmpleted praviously
v’ Task1.4 Base Mapping {100%) v v ciiaeais Completed previously
v Task 1.5 Development Constraints and Opportunities (100%) Completed previously
v’ Task 1.6 Summary Report - Key Issues, Opportunities
and Constraints [100%0) st s Compieted previously
PHASE 2  Update Aiternative Plans (100% Complete)......cccoeenie. Completed previously
v Task 2.1 Facility SCoping (100%) e ccerirnerrvnrmereisnirisiesiossninanses Completed previously
v’ Task2.2 Technical Mem_oranclum (100%) .oemee oo FE e L Completed previously
v' Task2.3 Market S10dY {10078) convr e, Completed previously
v' Task 2.4 Draft Technical Memorandum (100%) .......coovererernennes Completed previously

Hagatna Master Plan Progress Report 7_2019 02 03 BAC
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Hagatfia Master Plan (TO 1) Progress Report

Matrl E; Progress May 19, 2018 through October 31, 2018
DESIGH GROUP Page 3

;:m—

PHASE 7 Hagatiia River Flood Protection {30% Complete)}..........ccceevvienveennns In Progress

[ Task 7.1 Data Collection {80% Complete) .. P UM PPN | bl 17 |1 L1 1)
No actions during this reporting period pending dlrect:on from HRRA

[ Task 7.2 Stakehoelder interviows (B0% Complete) e e In Progress
Additional coordination and interviews were completed. 5

Task 7.3 Confirm Improvement Performance {§0% Complote)................ In Progress
No aclions during this reporting period pending direction from HRRA

[ Task 7.4 Confinm CostS v ccnesesesiemrensns s cscnssieens FURUEE TASK
[0 Task 7.8 Feasibility S10dy i s FULRIPR TASK
[[1 Task 7.6 On-Going Coordination and Moetings {307 Completa) ... In Progress

PHASE B Additional Sustainment & Operations Approach (100% Complete} ...Complete
v Task 8.4 Define Roles and Responsihilities Today (100%) ..... Completed Previously

¥ Task 8.2 Whitepaper on Ornanizational Options (100%) .. Complets

" Task 8.3 Whitepaper on Funding/Financing (100%) .....ovviviiiccsre L Gomplete
v Task .4 Prosentation to GEDA and HRRA Board (100%0) e COmplete
v’ Task8.5 Geographic Definition {100%) . Completed Previously
V' Task 8.6 Legal AUthorizations (100%) oo ssisscsnsesssessisssssiossen Complete
V' Task 8.7 Staffing Plan {10095 oo sescsmsmesssonsarene s e oie Completo
V' Task 8.8 FINANGNG PIAN (T00%) ervvee e eeeveoeseeeeeescessssesisssassasssssssssressamessamsee Completo
v Task 8.9 Plan of Action 1 OO - OOt - Complets
ANMENDMENT NO. 2 - Additional Engagement Activities (100% Complete} ........... Complete
v" Public Workshop on Draft Hagatiia Master Plan (100%)............. Completed Previously
v Legislative Working Sessions (100%) ..., Completed Previously

Hagatna Master Plan Progress Report 7_2019 02 03 BAC
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Task Order No. 1 — Hagatfia Master Plan

Matrix developed the following Scope of Work in response to GEDA'’s RFP 14-008, for
Task Order No. 1 - Completion and Update of the Hagdtiia Master Plan. The
proposed Scope of Work addresses information requested in the RFP, as well as il I
additional information and supplementary work to enhance the products developed as “W ﬂ{; me
e AL i
el }

part of Task Order No. 1.

Phase 1 Update the Phase 1 Research Report {July 15, 2005)

The Hagdtfia Master Plan will be used to guide HRRA efforts in the enhancement of
Hagatfia. The Research Report update will provide important updates to the
background information and current status of the Master Plan Area that will be used
to develop the updated Master Plan.

Task 1.1 Kick-off Meeting

After execution of the contract, the Matrix Team will hold a conference call with HRRA
staff to review the project scope and schedule, and to kick-off fast-track data
collection efforts. This conference call will be an opportunity for the HRRA and Matrix
staff to establish contacts, establish working procedures, and to identify and coliect
relevant data, reports and materials.

Task 1.2 Public Participation Program

This task will be developed prior to the start of the other phases of Task Order No. 1.
The specifics of the Public Parficipation Plan are described earlier in the Scope of
Work, prior to the discussion of Phase 1.

Each of the phases of Task Order No. 1 will rely heavily on communication with HRRA
and GEDA, stakeholder input, and public participation. Community outreach and
public participation will be an integral and on-going aspect of the project. Based on
past experience, Matrix recommends proceeding immediately with organizing and
initiating community cutreach activities. Community outreach activities will need to
be timely, comprehensive and efficient in order to be effective. At the outset of the
project, Matrix will work with the HRRA Board and GEDA to confirm and/or modify the
draft public participation program, if necessary.

The public participation program recommended by Matrix has been developed
specifically for this Task Order based on our understanding of the public participation
objectives discussed in the RFP. Accardingly, our public participation program
emphasizes:

» Developing a Project Brand. We will develop a tailored logo and project -
lock that will be used on all public outreach materials, websites, documents
and plans.

»  Creating Awareness and Providing Information. This wiil occur through
the HRRA website and exhibits that can be posted in various public places.

» Intense Advertising of the Project. We will accomplish this through site
signage, press releases, and posting public workshop announcements/flyers
in the surrounding area and key locations for maximum exposure. Other
farms of advertisement may include, as deemed appropriate:

Rev. 6/25/2014 Pagel
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Task 1.3 Data Collection

Matrix will collect and analyze pertinent secondary source data from GEDA, other

appropriate Government of Guam (GovGuam) sources, and business and property
owners in the area. While the focus of this data collection will be on the Hagdtfia

Master Plan Research Report, data will aiso be collected to support all tasks under
this contract to the extent feasible at this stage in the project. This includes data,
plans and reports related to the following.

a  Existing land use.

u  Information on projects. This includes what projects have been completed
since the 2005 Master Plan, what projects have been approved, what projects
are in the warks (proposed or being evaluated).

a  Transportation, streets and existing roadway rights-of-way, traffic count data,
and parking.

s Ipfrastructure, including potable water, sanitary sewer, storm drainage,
electricity, telecommunications facilities

a  Deed restrictions, covenants, or other legal restrictions place on GovGuam
properties in the Plan Area.

B Historical structures and cuitural facilities.
= Visual survey of the area’s current aesthetics and character.

= Epvironmental issues or constraints.

Task 1.4 Base Mapping

Base mapping will be prepared using the existing electronic data available from HRRA
and GovGuam sources. Matrix will work with HRRA staff to obtain pertinent GIS data
for the creation and update of mapping for the planning effort. Matrix will format
these maps for report and display presentation, including establishing a uniform
legend and title block. The document diagrams will be prepared in an ArcGIS
compatible format, and all data developed will be supplied to HRRA / GEDA at the
completion of the project.

Task 1.5 Development Constraints and Opportunities

Matrix will prepare a thorough evaluation and documentation of the constraints and
opportunities that will influence alternatives that can be considered within the Master
Plan. This includes:

» Land Use, Matrix will describe all existing land uses and proposed projects,
including an assessment of bullding footprints, floor area ratios, types of land
uses, and ownership of land and improvements.

8 Buildings. Matrix will describe, based on building records available to
GovGuam, the age, size and general condition of buildings within the Master
Plan Area. For GovGuam facilities, or other facilities accessible to Matrix, a
non-engineering assessment of the facility’s conditions will be documented.
Matrix will develop a map to depict the location of all public buildings {local
and federal) In Hagatfa.

Page 3

Doc. No. 35GL-20-1591.*




Phase2 Update Alternative Plans

The second stage of the Hagatfia Master Plan development will be a review and o T o LA
update of the alternative plans. Three alternative plans were developed as part of : e
the Land Use Plan Phase 2 100% Submittal. Matrix will review the three alternatives fw !'J [mf i ﬁ
and update them with information developed through Phase 1 of the Task Order. il L o )

Task 2.1  facility Scoping

As part of the proposed Master Plan update, alternatives will look at the
reestablishment of a GovGuam center in the area. To do this, an early step will be to
1) obtain a list of potential GovGuam departments and offices that could be
considered for relocation, and 2) assessing the amount of space needed to support
each entity.

HRRA will obtain a list of GovGuam departments and offices for consideration and
evaluation for potential relocation from the Office of the Governor. This could
include, but not be limited to, the following:

a  Office of the Governor and supporting staff

»  Legislative offices

s Department of Revenue and Taxation

»  Bureau of Budget and Management Research (BBMR)

Using the list identified by the Office of the Governor, Matrix will deveiop a general
facility space needs assessment. This assessment will be based on a listing of total
staff/potential staffing (provided by BBMR) and interviews of GovGuam entities to
assess other space needs. Space needs will be broad estimates of space that are
appropriate for use in looking at alternative land use plans in the District. These
estimates will not be to a level to design or program new construction without further
analysis, but will be suitable for master plan development.

Task 2.2 Technical Memorandum — Facility Scoping
Matrix will prepare a summary memorandum that includes background information
on the facility scoping exercise and documenting space needs by organization.

Task 2.3 Market Study

A key element in the development and evaluation of alternatives would be an up-to-
date economic and market analysis. This study would help the planning team
understand:

s What are the key existing markets in the area (for-sale and for-rent
residential, office, retail, hotel/resort, etc.)?

& What are future market demands in the area?

Page 5
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Task 2.6 Review and Update of Alternative Plans

Matrix will review the three alternative plans and update them with information
developed through Phase 1 of the Task Order. The review of the alternatives may
involve reworking them to some degree based upon the revised information o | &
assessed, but the end result will be three revised alternatives. Close communication __f'-w ﬁﬂ mrf ' ﬁ
with HRRA and GEDA will occur during the alternatives update in order to ensure all VT 3
goals are met.

Task 2.7 Public Involvement of Alternatives Updates

To foster effective public interaction, communication, and input, two public workshops
will be held during the alternatives update process. These two will be held during the
same week, selected in discussion with HRRA and GEDA to allow for the optimal
public attendance and may include a daytime event (targeting business and
government sector inputs) and an evening event for the public. Public comment and
interaction will be encouraged at the public workshops.

The purpose of the public workshops is to provide attendees the chance to review and
comment on the items developed during the charrette. Matrix will present a brief
overview of the project, schedule and a summary of the key planning opportunities
and constraints affecting the site. Participants will be requested to give their input on
the development of alternatives and presentation of the final alternatives being
considered. This ocal, hands on approach will help build credibility for the Master
Plan as a locally supported planning effort.

Task 2.8 HRRA Board Presentation

Matrix will present the three alternatives to the HRRA Board of Commissioners once
they are completed. During this meeting, the HRRA Board will be asked to identify
one alternative (or a new alternative created from components of one or more
alternatives) to be the preferred alternative. Once approved by the Board of
Commissioners, the preferred alternative will be used to develop the Final Master
Plan.

Deliverables:
«  Facility Scoping Memorandum (20 copies + electronic copy)

* Economic / Market Study Memorandum (20 copies + electronic copy)
»  Alternative Plans Charrette (2-day event)
= Two public workshops (during same week) (public handouts)

= Presentation of alternatives to HRRA Board of Commissioners (handouts)

= Three updated Alternative Plans, including preferred alternative (electronic)

Phase3 Update the Land Use Plan, 100% Submittal

The Hagatiia area has an existing Land Use Plan that covers the direction for the
area, As part of this planning effort, the existing Land Use Plan will be updated to
reflect other activities conducted as part of this planning effort, including the revised
Research Report and the updated Alternative Plans. The Land Use Plan will be
updated to:

Page 7
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Introduction. This section will include the planning context, project purpose,
vision and goals.

Historical and Cultural Element. This element will describe the integration,
enhancement, and development of cultura!l heritage facilities and locations within
the Master Plan area.

Land Use Element. The Land Use Element will document the proposed land use
plan by acreage, building heights, floor area ratio (FAR), and estimated building
square footage.

The plan will also provide an illustrative site plan for each District and how all
development components fit together. This will include detailed drawings of
development / redevelopment potential and site layouts. The phasing / timing of
each aspect of the plan will be documented and cover needed demaolition, facility /
use relocation, site preparation, infrastructure improvements, and new
development.

Circulation Element. The Circulation Element will document roadway
connectivity, roadway functional classification and related cross sections,
recommended methods for accommodating pedestrian and bicycle traffic, as well
opportunities to link to transit services, Also included in this will be a parking plan
to support proposed uses.

Infrastructure Element. The Infrastructure Element will include a backbone
infrastructure concept plan that is based on general capacity calculations using
typical lsads and handling capacities, but not detailed system analyses. The
element will address potable water, sanitary sewer, storm drainage, electricity and
telecommunications facilittes. This will tie in with the separate scope designed to
provide the Hagatfa River Fiood Damage Reduction Project Feastbility Evaluation.

Task 3.3 Analysis of Economic Impact of Recommendations
Matrix will assess the economic impact of implementing all recommendations from
the administrative draft Hagatha Master Plan.

Task 3.4 Analysis of Impediments to Revitalization

Throughout the other phases of Task Order No. 1, Matrix will evaluate constraints and
opportunities to assess any impediments and develop, if necessary, mitigation
measures or alternatives to address the identified impediments. These impediments
may be in the form of infrastructure constraints or conflicts with other planning
projects, such as the HagdtAa River project. Matrix will develop actions to address
any issues identified.

Task 3.5 Draft Hagatia Master Plan

Based on comments received from GEDA and HRRA, Matrix will provide appropriate
revisions and provide a public draft version of the Hag8tAa Master Plan (including any
required District Plans). This will be the version of the plan that will be used during
Legislative hearings.

Task 3.6 Legislative Hearings

Matrix will support the hearing process with the Legislature by attending up to two
(2} hearings (schedule on sequential weeks) on the proposed District Plans that
require Legislative review. At these hearings, Matrix staff will be available to support
presentation of the District Plans, answer questions posed by the Legislature, and
document all comments and direction provided.

Page 9
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An overlay district is used to establish alternative land development requirements
within a specific area that requires special attention. Within the Hagatiia area, this
special need relates to the unique mix of culture/history and modern development in
the area. It also relates to the special needs that come with redevelopment activities
and the desire to relocate a government center into the area as part of this b 15‘
redevelopment. Development of the Hagatfia Overlay District will inciude information Vi i
on nonconforming uses, exceptions, and enforcement of zaning, including:

yb

m penalties for violations of zoning;

= alternatives for and enforcement of zoning;
= funding for enforcement; and

= review and appeals process.

The Hagdtiia Overlay District would be superimposed over Guam'’s existing Zoning
Law, and would consist of a physical area with mapped boundaries and written text
spelling out requirements that are either added to, or in replace, those of the
underlying Guam Zoning Law. The Overlay would not be a complete replacement of
the existing Zoning Law in this area, but would only adjust the items needed to
facilitate flexible and creative design solutions for this area. Where the current
Zoning Law is appropriate, this would still apply.

The Hagatfia Overlay District would include, but not be limited to, the following items.

8 Provide any changes to Zoning Law needed to fully facilitate implementation
of the Hagdtfia Master Plan.

= Provide guidance for development of a GovGuam center, including potential
changes to site design requirements.

s Provide flexible design standards to Facilitate creative solutions.

®  Provide fiexible parking standards for infill commercial development,
particularly to allow off-site parking and reciprocal parking agreements.

= (Creation of a more refined set of land uses, including clearer direction on
mixed use development.

s Provide zoning direction that is compatible with tourism and cultural /
heritage site protection and use.

Task 4.2 Legislative Hearings
It is assumed that all Legislative hearings on the Hagatfia Zoning Code will be staffed
and supported by HRRA, and Matrix will not be attending.

Task 4.3 Final Zoning Code
Based on comments received from the Legislature and HRRA, Matrix will provide
appropriate revisions and provide a final version of the Zoning revisions package.

Deliverables:
= Draft Zoning Code {electronic copy)

= Final Zoning Code (10 copies + electronic copy)

Page 11
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Task 5.2 Final Design Guidelines
Based on comments received from the HRRA direction, Matrix will provide appropriate
revisions and provide a final version of the Design Guidelines package.

Deliverables:

« Draft Design Guidelines and Regulations (electronic)

= Final Design Guidelines and Regulations (10 copies + electronic copy)

Phase 6 Develop an Implementation Schedule

Matrix will develop an implementation schedule for the goals, priorities, and actions
outlined in the HagatAa Master Plan. The implementation schedule will include
information an funding sources for each component of the Master Plan and will
provide incentives for infill development.

Task 6.1 Administrative Draft Hagatfia Implementation Plan

The Hagatfia Implementation Plan will identify suggested strategies and actions the
HRRA, GovGuam, and other stakeholders can take to implement the Hagatfia Master
Pian. The plan may include items such as recommended capital projects, entitlement
enhancements, strategic infrastructure investments, leasing strategies, phasing and
other items.

For this effort, Matrix has assumed that up to thirty {30) projects will be documented.
For each project, Matrix will prepare a Project Planning Sheet (PPS) for each project.
The level of effort and content will describe the type and scope of each proposed
project, including its major elements, phases and affected sites, provide a current
total project cost broken out by major elements/work items, describe the source and
date of the cost estimate, provide estimated start and completion dates (month/year)
and indicate a proposed funding break out by fiscal year. The PPS will as a minimum
address the following:

»  Project Title

= Project Description

= Project Justification

= Project Cost Estimate

»  Project Timing / Phasing

The section will also include a revenue sources and funding mechanisms component.
Based upon the final development program, an implementation resource assessment
will be compiled that details the types of monetary funding and other resources which
may be utilized to fulfili the final vision of this site. This information will include the
name of the funding program agency, available resources, resource limits and
availability, timeframes, terms, and prerequisites. As part of this effort, Matrix will
prepare materials to support up to six (6) grant application packages for use by
HRRA, GEDA, or other GovGuam entity to obtain project funding. Matrix will also
prepare general information that can be used for other grant opportunities that may
arise In the future.

Page 13
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conform the available funding, which may be termed as “flood control” or “ecosystem
restoration.”

FEMA has defined a floodplain floodway on the Hagatna River. The floodplain overtops
its bank during the 100-year flood event. A Hydrologic Engineering Center - River
Analysis System (HEC-RAS) model was likely used to define the 100-year ficodplain
water surface elevations. The 100-year flow rate will be evaluated. A revised HEC-
RAS modei will be prepared to determine the effectiveness of the proposed
improvements. A Conditional Letter of Map Revision (CLOMR) will eventually be
required, but the level of this work effort cannot be defined at this time for processing
through the Federal Emergency Management Agency (FEMA). A CLOMR gains
confirmation that the proposed improvements will take the downtown area out of the
100-year floodplain once channel improvements are constructed.

Task 7.1 Data Collection

Matrix will collect data appropriate to existing conditions and plans. Matrix will also
develop an understanding of alternatives and the recommendead Flood Control
improvements in consideration.

Task 7.2 Stakeholder Interviews

Working with HRRA staff, the Matrix Team will identify and conduct interviews with up
to 10 key stakeholders / stakeholder groups to solicit their initial input on the
Hagatna River Flood Damage Reduction component. This could include GovGuam
elected and appointed officials, GovGuam technical staff, and federal government
representatives (FEMA, ACOE). Our team will rely on input from HRRA staff to ensure
that the individuals/groups interviewed represent a broad spectrum of community
interests in the District. These interviews wili be conducted during the same site visit
as the master plan interviews,

Task 7.3 Confirm Improvement Performance
Confirmation that the recommended option will reduce the flood hazards to
downtown.

Task 7.4 Confirm Costs

Evaluate and confirm the cost for the Flood Control Channel. The proposed project is
described as a $7.1 to $21.5 million project. The low cost option studied in 2005
involved levees which are now very difficult to permit since Hurricane Katrina.

Task 7.5 Feasibility Study

Examine project delivery alternatives and conduct a feasibility study of different
approaches. Prepare an action plan on the steps required to implement the ACOE
plan and a potential cost estimate and funding options/mechanisms. Prepare a report
with a recommended go-forward approach.

Task7.6 On-Going Coordination and Meetings

Matrix staff will be on-site during data collection and for a charrette / meetings with
stakeholders on island. GovGuam and other agencies will need to comment on the
proposed approach, project and channef improvements, and expected project costs
and timing. Meetings will be necessary with project sponsors to update on the
progress of the study. Agency meetings are required is for coordination with parties

Page 15
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included in this discussion are finance management, infrastructure planning, design
review, land use approval, ownership of property, redevelopment financing, and so
forth. In these cases, the roles and functions to be performed, the governmental
authorities that will be used or needed, and the leve! of staffing will also be
discussed.

In looking at alternatives, in addition to looking at typical planning functions, some of
the functions that can be addressed also include:

= Planning ®  Prospecting

u  Liaison B Business Assistance

" Mentoring/Advocacy u  Research

= Promotion = Community Enhancement

= Manitoring

From the alternatives presented, it is possible that the selected alternative will be a
mix of more than one option. For instance, an alternative may inciude the
development of an authority with land planning and redevelopment financing for the
government and cultural subareas in Hagatfa, while the housing and commercial
subareas may rely more on an enhancement of existing GovGuam agency activities
supplemented with a design review function.

Case studies of locations that have successfully implemented one of the alternatives
will be provided to help give real world context to the alternative, the challenges
faced, and the successes achieved over time.

Task 8.3 Whitepaper on Funding / Financing

A key component in any implementation plan is funding / financing. Under this task,
Matrix will prepare a whitepaper that defines and describes current funding /
financing activities and the options available for consideration (new sources). For
funding, this will include a comprehensive lock at funding sources that can be applied
for both operational activities (such as staff and facilities) as well a project
implementation (such as new infrastructure). For financing, this will cover the tools
available today (including applicability, limits on application, likely terms, and
availability of such financing), changes to legislation that allow property tax from the
area to be retained to support operations, and a similar presentation on available
funding sources.

Task 8.4 Presentation to GEDA and HRRA Board

The two whitepapers will be presented to the Hagatfia Restoration and
Redevelopment Authority (HRRA} Board and the Guam Economic Development
Authority (GEDA) staff in a working session designed to have an open discussion of
the alternatives and the selection of a process that best meets the needs of the
Hagatfia area.
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Task 8.7 Staffing Plan
If the Plan of Action proposes the development of a new organization, or changes in
staffing at an existing agency, Matrix will provide:

a  QOrganizational chart
= Job descriptions and target salaries for each position
" Description of roles and responsibilities

Task 8.8 Financing Plan

Matrix will prepare a financing plan for the Plan of Action, including cost estimates
and a project budget.

Task 8.9 Plan of Action

Based on input from the HRRA Board and GEDA, and incorporating materiais
prepared under Tasks 8.5 - 8.8, Matrix will prepare a Plan of Action for the new
organizational and financial construct.

Deliverables:
= Whitepaper on Organizational Options (electronic copy)

= Whitepaper on Funding / Financing (electronic copy)
= Plan of Action (10 copies + electronic copy)

= Final presentation to HRRA Board {meeting handouts)

PROJECT SCHEDULE

Matrix understands the importance of completing this project the timeframes
established within the RFP for Task Order No. 1. The overall project is comprised of
several individual study deliverables which will be completed at key milestones. In
most cases, each project deliverable deadline will be incremental and requires
approval of ane project prior to starting another project deliverable. Matrix will work
with GEDA during Task 1.1 to develop a mutually agreeable project scheduie.

ASSUMPTIONS
The performance of this scope of work and the associated cost estimate are
predicated on the following assumptions.

= HRRA will provide Matrix a copy of the existing Hagatfia Master Plan, Phase I,
in a Word format.

= All electronic documents prepared as part of this effort will be prepared and
submitted using the following software (as needed):

Microsoft Office 2010 for documents and presentations
o Adaobe Acrobat 10

ESRI ArcGIS for GIS
o Photoshop, Illustrator, InDesign (2014) for graphic materials
o SketchUp for iliustrative design
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ATURIDAT NUMA'LO YAN INADALANTON HAGATNA
(Hagétiia Restoration and Redevelopment Authority)
Board Of Commissioners - Regular Meeting Minutes

Thursday, December 6, 2019 - 4:00pm
GEDA Conference Room, ITC Bldg., Tamuning

Agenda: Discussion & Summary: Action Taken:
R Call to order: Chair Leon Guerrero: Maria Leon Guerrero called the Meseting was called to order at
meeting to order at 4:16pm 4:16pm.
1. Afttendance:

Commissioners;

Ex-Officio Members:
HRRA Staff:
Guests:

Chair Maria Eugenio Leon Guerrero; Vice Chair Patricia
Ada; Commissioner Greg Perez; Commissioner Nanik P,
Keswani; Treasurer Carlos Madrid; Commissioner Rita
Franquez

GEPA ; DPW Director Vincent Arriola; CLC Hope Cristobal
Executive Director Lasla Casil; Joseph Santos

Rikki Orsini (Senator Kelly Marsh Taitano office); Roland
Villaverde

i Chair Leon Guerrero:
Report: HRRA Mission &
2020 Plan

Chair Leon Guerrero: Leon Guerrero shared the vision
statement (attached) and read aloud the mission and goals
of the HRRA.

C. Keswani:: What is the source document that this came
from? And the strategic goals are laid out within the plan?
An d the strategic goals are based upon the law?

Director Casil:: The major points all came directly from the
law and the strategic goals are based on direction from the
Governor and the HRRA.

C. Franquez: There seems to be something good
happening in Hagétria and businesses seem to be coming
in.

C. Cristobal: | just recently received on November 12th a
memo from Director Casil:: asking for a lot of input telling
us that we missed a deadline 4 months ago. We never
racelved the communication in the first place Even though
it did come from the Lieutenant Governor's office it wasn't
transmitted to us. We haven't been given any agenda items
relating to this board. We have looked for the agenda and
haven't gotien any. Whatever it is that you have requested
of this board, we haven't seen the Hagatfia Master Plan.
We are requesting that you come 1o our board and explain
this project. One of the things we are concerned are the
ranaming the streets of Hagatia. Are we doing this to pre-
world war Il names? We have written to HRRA requesting
for all materials anything relating to Guam Place Names
Commission. We never received a response from you. We
have been since December 2017 the official Guam Place
Names Commission.

Director Casil:: | will be addressing your concerns. They
are on the agenda for today under new issues.
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C. Keswani: requested a copy of the
Executive Order 02-2019.

Chair Leon Guerrero: Can we make
sure she is on our email list?

Director Casil: will confirm future
communications with Commissioner
Cristobal moving forward.




Agenda:

Discussion & Summary:

Action Taken:

Chair Leon Guerrero: Back to this strategic document. |
thought it was important for us to discuss this and take a
vote if we are in support of this so we can move forward
with our plan for the next year. This stuff comes straight
out of the law. Its not really something for us to debate a
lot. This is what we are created to do.

C. Keswani:: Basically this is coming from the law. The
quarterly plan is basad upon what we are going to do this
year. It's an objactive that informs our stakeholders this is
our plan for the current fiscal year. | don’t think this
requires a board motion.

No action was taken.

. Secretary Report:

1. September 6, 2019
Minutes

2. October 3, 2019
Minutas

3. November 7, 2019
minutes

Chalr Leon Guerrero: The Secretary is not here.

Director Casil:: The minutes are here for you to review if
you want to take time to go over them and get back to me
with any changes.

September 6 minutes are being reformatted.

K. Keswani: The October 3 minutes which were issued at
the last meeting and modiications were provided to you
those have been incorporated?

Director Casil:: Yes. This is the new format.

C Keswani: | would request that we have some time to
review the November 7, 2019 minutes and get back at the
next tima, All commissioners agreed. | would request that
all previous approved minutes be forwarded to all the
stakeholders as minutes that have been approved.

C. Keswani:: | would move that we
approve the minutes for October 3,

2019. Vice Chair Leon Guerrero: Ada
seconded. All voted in favor. The

motion carries.

Time was granted for all
commissioners to raview the minutes
and vote at the next meeting.

V. Treasurer Report

There Is no treasury report at this time.

Vi. Old Business:

1. Sub-committee
Report

Chair Leon Guerrero: Let's start into the old business. The
Sub-committe report for the Design Guidelines, Map Atlas
and Hagétia Master Plan as well as the agency comments
received to date and follow up with each of those,

C. Madrid: : As far as the Design Guidelines and Map
Atlas Is concerned we already submitted the report. We
stand for it. We met for the review of the Hagétfia Master
Plan

C. Keswani:: The Hagétiha Master Plan has some
additional considerations. The review of the Hagatfia
Master Plan is taking longer than anticipated. We should
have those completed by next week.

Chair Leon Guerrero: Do you have any more meetings
planned?

C. Keswani:: Yas, once | have completed my review of it, |
will meet with Commissioner Madrid and we will go
through it again and then do the same thing we did with
the first batch of reviews and submit that to the board at
the next meeting or before it.

2
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Chair Leon Guerrero: Recommended
at the subcommittee level they review
the agency comments




Agenda:

Discussion & Summary:

Action Taken:

Director Casil:; For the record, on Octaber 3 2019, this
board voted to create a sub-committes to raview the 3
documents that are to be submitted to the Governor and
the Legislature. Those documents are the Map Atlas,
Design Guidelines and Land Use Plan. They met on
October 24 to review the Design Guidelines and the Map
Atlas and they met on November 25 for the final review of
the Land Use Plan. | just wanted to explain that those that
weren't awara,

Chair Leon Guerrero: Any other discussion?

C. Keswani:: On the agency comments and follow up
letters can we talk about that? ')l make a general
comment. Reviewing what has been happening in the last
month and a half there seems to be some disconnect
between what the agencies say they have received and
commented on and what we believe has happened. Maybe
there is some research required there maybe some
understanding required and some discussion required,
where we are really, whether we have actually received all
those comments whether we have incorporated those
comments and to what extent bacause there's a lot of
confusion and I'm not talking about just at our level but at
the exacutive level and the legislative level where the
comments ars. So we'll talk about that later on during the
legislative discussion in new business. But | am concerned
that even now as we speak the matrix that was provided
by the executive director's office a week ago that showed
what comments have been received what have bean
incorporated and what has been included does not match
the backup that | was provided. The backup is the letters.
The agency comments are there. And we're saying on the
matrix that they have been provided, they have been
incorporated and the timing Is wrong or we haven't
received their comments this go around or the comments
have not been incorporatad. There is serious mismatch
from what | have analyzed. Spent a lot of time looking at it.
I talked with the Executive Director and the Chair Leon
Guerrero: . We need to get at the bottom of that to see
basically where we are, What is our basetine and how to

we get forward from there regardless of what's happened
in the past.

Chair Leon Guerrero: May | make a suggestion? | think at
the subcommittee level, why don't wa just have a separate
meeting to talk just about that? We'll go point by point,
agency by agency, what was received, what was the
response and how it was resolved and then we can clear
the ai and the subcommittee can come back to the board
confident and say this Is what it is. It's the same
subcommittee we've been working with. The main point of
the subcommittee was to get into the weeds, go aver the
documents and come back to the board and say hey we're
good to move forward.

C. Keswani:: Even today one of our ex-officio members
says they haven't heard back from us. We need to look into
that as a board. We need ta come to grips with what is real
now today and see how we are going te move forward.

Chair Leon Guerrero: | know that from what | saw, the
Lieutenant Governor sent out a..., | don't know how those
things get distributed?

3
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Director Casil:: They go through central files so everyone
gets one, it gets stamped and they have to sign out for it.

C. Keswani:: So if the Governor sent out the letter to
sverybody in June, so everycne should have gotten that
letter, at least and therefore should have the responsibility
and the time necessary to respond.

Chair Leon Guerraro: So that whole circulation is
documented like stamped received by each individual
agency?

Diractor Casil:: Yes.

C. Keswani:: The table provided by the executive director
doesn’t show that we received other comments.

Chalr Leon Guerrero: | know. What I'm talking about Is that
if the letter was deliverad is one thing, whether it was read
or responded is totally separate.

C. Madrid: : If the letters are sent but the responses are
not received there is not much we can do.

C. Keswani:: We'll talk about that in the new business
portion. | have a way that I'd like to address that to so that
we can mitigate some of these discussions we're having
over and over about the same things.

C. Madrid: : As far as the agency comments are from what
| saw, the way | see the picture, the letters are being sent
from the office of the Lieutenant Governor with a deadline
with a scope of the comments requested. Some of them
have answered, some of them have not have answered.

C. Keswani:: So what do we do then?

C. Madrid: : The responsibility on the lack of answer lies
on the institutions that have not answered.

Chair Leon Guerrero: The other thing to remember too,
before going down this rabbit hole, Is that this plan is a
living document. We don't want to give the impression that
wa're going to approve this and it's never going to change.
There's always room to negotiate and change things, for
example, Senator, you mentioned the names of the streets,
it doesn't even go into that level of detail. So all of those
things would need to be decided at the appropriate time
and we would bring in our ex-officio partners who are
experts In that sort of thing to help us with that. Its not as if
we went in there and said we're naming all the strests now.
That's not what it is. It's more of a guideline to say these
are the policies and guidelines which would govern the city
and the growth and development of it.

C. Keswani:: That's the comment | wanted to make on that
one, that there are some outstanding Issues, regarding
agency comments and follow up letiers.

Chalir Leon Guerrero; So we'll have a special meeting just
to go over those. Any other discussion on the sub-
committee? We're good? Ok. So let's move on to Projects.

4
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2,

Projects

Hagatna
Happenings (May
Fair & Sirena
Fastival ete...)

Director Casil:: | met with the Governor and she indicated
she would like to move forward with the development of
the Land Resources Bldg and Palasyu in Plaza de Espana.
| also met with GEDA and DOL to discuss next steps. The
plans were completed 10 years ago and have been sitting
on a shelf, Another meeting with the Governor is
scheduled for the 12th to discuss more details. For any
development to move forward the River Feasibility Study
needs to be addressed. Director Arriola is here to give us a
report on that,

C. Arriola: I'm happy to be here. The Governor requested
assistance from the Army Corps of Engineers {ACOE) in
early May 2019 to perform an analysis of the flood plain
area in Hagétia. Several years ago, DPW through the
Federal Highway Authority redid the Hagatfia Bridge
lengthening and widening the bridge and expanding
Marine Drive. When this was done they also expandad the
water way making it desper and lengthening it. Because of
that, DPW beliaves the river flow is much smoother and the
hydrology involved in that river is more efficient. The
Governor Is asking the ACOE to reassess the Hagatfia river
flow and see how it Impacts the flood plain management
zone within Hagéatiia. It is reported that there is funding for
this, As a matter of fact, Commander Sanborn will be on
Guam next week to visit with the Governor and discuss
moving forward and the scope of work, There is a
commitment by the ACOE to do this study the tune of $3M
in Federal Funds at no cost to the Government of Guam
with no matching funds for it. It will asses the impact of the
new bridge, the flow of the water. | don't know how long
it's gonna take but | do have a scope of work and it will
take about a year to complste the study. One of the
endgames in doing this, Is that it will give us a new Guam
Flood Insurance Rate Map (FIRM). The last that was
assessed study was back in 2007.

Chair Leon Guerrero: clarified that the $3M is just for the
study only.

Commissioner Cristobal: | would like to ask the DPW
include the Northern Water & Soil Conservation District in
their proceedings?

Director Arriola: The nature of their study is the hydrology
and flow of the water. Just for the record the meeting will
be on December 13th, 4pm at my office,

Chair Leon Guerrero: On to our favorite topic. The
festivals!

Director Casil:: | don’t have any information because it
doesn't make any sense to form a subcommittee without
the consent of the board. However, | have spoken with
stakeholders, the Governor and they support revitalizing
Hagétiia with avents to liven it up. She would like to see
more activities and events. | think this needs to be

determined by a subcommittee, however, | need to look

towards this committee for guidance whether this is part of
our mission,
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Chair Leon Guerrero: This kinda ties in with our vision and
mission statement. Our role as a board should be do we
feel that putting on these festivals is part of our vision our
mission, yes or no, if we decide that then we lsave the
ter)‘tletl:(l'.?ltlon 1o our management tearn. What do you guys

n

C. Franquez: [ would like to suggest Sirena Festival. Sirena
came from the Minondo area. We can tie in the area
historically and bringing in our culture. Sirena would be a
good suggestion to check out for a festival,

C. Madrid: : This is already in our mandate to. It is part of
Any cultural event is a cultural resource. It falls under the
mandate to preserve and educate about it. It is the more of
the timing of it. In the 4th quarter mission statement.

C. Keswani:: Whera are you reading this Carlos? My
comment on that is that our mission is to preserve,
enhance, educate, not organize and champion festivals in
town. That should be left to GVB or other agencies that
organize festivals, We have a lot of work to do, we are
planning to build the DLM building in the next year, we got
limited staff. W

C.Madrid: | would agree with that. Even though it is part of
our mandate, it doesn't necessarily mean we have to
organize it, or control it, or decide about it but somshow
channel it to the right institution that have the experience,
manpower or budget about it. Certainly with the insight or
the input of whomever from the board as the Hagétfia
Redevelopment. But to organize it as part of our strategic
plan would be like somehow derailing our multiple tasks,
postponing decision making that is in place.

Chair Leon Guerrero: To bring this back to the decision is
do we feel as a board members Is this part of what our
mission is? Yes or no? The execution of it is, that is a
separate matter.

C. Madrid: : The organization of it or the promotion of the
festival?

Chair Leon Guerrero: Should we be leading these things,
yes or no?

Director Casil:: May | say something, take for instance the
lighting of the Christmas lighting in Hagatfa, that was lead
by one agency with the assistance of the other agencies.
Its not like HRRA is taking the lead, we're going to pull in
the appropriate agency for assistance,

Chair Leon Guerrerc: Just to rmake it clear, HRRA would
spearhead?

Vice Chair Leon Guerrero: Ada: | think its good that we
promote it but not | don't think we should really be invoived
in it, | think we should start building Hagétiia with our
government buildings. We should focus on that.

C. Perez: 1t is part of our charter, My question is how much
is it going to cost us?

Chair Leon Guerrero: My understanding is that the goal
would be for it to be sponsored by corporate sponsors.,
There is the issue of the time and the effort being diverted
to other things

6
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C. Keswani:: Regardless of the time that it takes to get up
and running on the building projects, | feel this is outside of
our charter. We encourage those people, we gst involved
with them, support them but as an agency responsible for
Hagétiia's restoration and redevelopment we shouldn't be
having festivals because it will dilute our reputation as to
what we're trying to do. We're building a multi-billion dollar
twenty-thirty year program. If this is what people see in the
beginning. This is what what will stick with us, This is what
people will think we are, fair organizers.

Chair Leon Guerrero: If no further discussion, | will put a
motion on the table.

Chair Leon Guerrere: Leon Guerrero
made the motion that the HRRA
participate in tha coordination of the
events but not be the lead. C. Madrid:

seconded the motion. All voted in
favor.

Vil

New Business:

1. Matrix Invoice
#25064

Director Casil:: In October 2018 Matrix completed their
task order and submitted an invoice 25064. In the latter
part of 2018 Matrix completed one of their tasks and

submitted an invoice to GEDA. Due to the lack of quorum

for much of last year. This invoice went unpaid for 6
months. We didn't have a board until July of this year.

Chair Leon Guerrero: Can you please clarify is there a
go[icy if every payment needs to be approved by the
oard?

Joe Santos: It isn't an involce. There is an MOU between
GEDA and HRRA that states the Director has authority to
approve payments below $250K,

Director Casil:; At the time, | approved payment for
$196,297.27 to GEDA. You can see all the different emails

requesting payment. Mr. Santos analyzed the work and
made the recommendation for payment.

C. Keswani:: Does the MOU state that the Director has the
approval authority up to $250,000. Is the MOU specific that
you do not need the boards approval for the work
accomplished?

Chalir Leon Guerrero: For this particularl invoice, did the
board did or did not approve the invoice?

Director Casil:: Thera was no board at the time to approve
the invoice. The invoice was 6 months behind.

B
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2

Legislature

C. Keswani:: Madame Chair Leon Guerrero: , let me make
a suggestion? The invoice has been paid. The Executive
Director Is a new director, she wasn't director last year.
Whataver the rational was we don’t know for sure. {'ve
looked at the documents that you've submitted to me. I've
found some gaps. The invoice has been paid that's a done
deal. What we should try to do Is find the mechanism to
make it right.That the board has approved it so that may
require ratification by the board. Before the board can ratify
it we need to know the facts. My analysis shows me there
are still some open questions on the previous invoice, this
invoice, and the percent complete on the last invoice and
what we've paid when we said we were paying and this
one thera are some discrepancy. To avoid that kind of
future audit from anybody | suggest that we do a desk
audit from the board of what’s available at the HRRA look
at the previous invoice, look at this invoice, look at the
work being accomplished and try to come up with a
rational to help you ratify the decision. Then bring it to the
board and say this is what occurred and this is how we
should precede on it and come up with recommendations
on how to ratify decisions that have already been made
and money that have been paid. That will help the
Executive Director, previous HRRA administration and also
us moving forward,.

Chair Leon Guerrero: : What you are saying is that you
want a comfort level that all this stuff was actually done.

C. Keswari:: We need to find a way to put it all together. |
would like to put together the rational saying these are the
plus points. This is what happened and this is why it
happened. Once we get that behind us. We'll get that issue
resolved with the legislature. | would like to be on that
audit team, | would like one more to be on the audit team.

Chair Leon Guerrero: | volunteer.

Director Casil:: We have a couple of issues. The first issue
is on June 11, the LT sent out a memo requesting the final
comments from all of the agencies with a deadline of July
15. On November 7, 2019, | received memos from different
agency directors that were sent from Senator Marsh office
requesting input into the master plan extending the
deadline to November 30th. | was very surprised at this
considering we had already decided at our 2 board
meetings when we were going to meet and discuss these
documents. | did respond to the directors of all the
agencies, citing that the LT had set the deadline of July 15.
Included is the memo from him. | was ccd on the response
to all the directors. I'm not going to go into details of all
this but the [ast letter is to me dated November 26.
Commissioner Cristobal, your letter is included in here. The
issue is, we were very surprised to have this going out
considering we had already set a schedule by the board. |
got some feedback from the Lieutenant Governor and the
Governor on this and | did speak with all of you separately.
1 think it has been elevated to the level of the board as to
what direction | need to take now regarding taking in more
feedback from the agencies. Who's responsibility is it?
Who am | taking orders from the legislative branch or
executive branch?
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next week on the invoice.
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Chair Leon Guerrero: | have a question. With regards to
Senator Marsh's last letter to you. She says she spoke to
Lieutenant Governor on November 22 and he indicated
that he's still open to receiving feedback.

Director Casil:: | met with the Lieutenant Governor on
November 23. | have a direct contact to the Governor and
Lieutenant Governor. | take my direction from them.
Anyone can send me a letter and say this is what the
Governor and Lieutenant Governor want. | exercise caution
when | get those type letters or | can just call the LT and
ask. My direction was that we need to move forward, He
did request to see the comments. We sent all the
comments we have so far. | did explain that this Is a living
document. In the first five years of this document, it's
mandated that it's examined and re-examined and every
five years after that to incorporate what needs to be done
or amended., It's not a concrete document but this board
needs to move forward with what it has to do and we had
already set a schedule on October 3 with the
subcommittee.

Chair Leon Guerrero: It basically comes down to we have
a directive to get somewhere on this but where’s the
deadline? The goal post just keeps moving.

C. Keswanl:: May | make a few comments? The deadline
we set Is ours. Nobody set the deadline, nobody told us
we had to issue the master plan by a certain date. The
master plan is a living document but the master plan needs
to be complete. If we issue the master plan and the
supporting documents without the concurrence and the
buy in of our stakeholders, all thay will be is they will ignore
it or they will say that is not what we said. Going back and
looking at what happened at the timeline that | came up
with, the Lieutenant Governor said give us comments. He
sent out a memo to all the agencies, he didn't specify only
the ones that are on our board of directors or ex-officio
members, that letter went out to everybody. So agencies
have the responsibility and the authority to respond. Some
of them did, some of them did not. We can not ignore the
agencies, and say bacause you did not respond by a date
we set for you, You sent a letter saying you have 2 months
{o respond?

Director Casil:: The Lieutenant Governor set a deadline of
July 15.

C. Keswani:: So they did not respond, but if they still have
comments and we want the master plan to be as close to
final and perfect as we want it to be. Then we have an
obligation to take the comments when they come late.

Chair Leon Guerrero: We have been taking comments
after July 15. But the fact still remains, at a certain point we
have to cut it off and move forward, We need to approve
this as a board and move on if we are hoping to approve it
in the first quarter of next year.

C. Keswani:: That’s our deadline.

Director: That’s the Governors deadline.

9
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C. Keswani:: Joe, the spreadsheet that you gave us on
November 25th, received from the Executive Director, in
our meeting, you said all these comments have been
submitted and incorporated. Six of these agencies are
comments from prior years 2018, therefore they have not
commented in 2019.

Joe Santos: Actually they have, they came back and said,
we already made our comments. EPA Is still EPA no matter
what governor Is thera, When we asked them to update it
and just give us a comment they said we've already given
it to you. GPT said the same thing. MARC said the same
thing. Cur comments have not changed.

Chair Leon Guerrero: | think we can avoid a lot of
discussion if we Just focus on this decision. Our goal is a
self imposed goal. We want to get this thing approved by
the legislature in the first quarter of next year. So working
backwards, what would be the drop dead date for us to
have received comments?

C. Keswani:: The goal that we have set is unraalistic for
getting this approved by the legislature in the first quarter,
because the comments need to be received and
incorporated by technical subject matter experts into the
master plan to make the master plan a document that
somebody a contractor that we can hold them responsible
for it. If we take ownership of the document and say it is
our document, then the contractor is out of it completaly,
then it becomes just the governments master plan. And
Matrix Is not responsible for anything that’s in there once
we accept 100 responsibility. So these comments that are
coming, whether we are incorporating them ourselves ar
not, some of them we have and some of them we haven't.
They need to go back to Matrix.

Chair Leon Guerrero: | thought we agreed we were going
to have Matrix edit the document.

C. Keswani:: Correct, so therefore a change order to Matrix
need to be prepared and issued to take the comments and
wherever it is said 100% completed that activity is not
100% complete, or we can add new activities go back take
the comments and incorporate the comments. To do that
they will have to talk to some of the stakeholders because
the comments are not very clear to us or you, Joe.

Joe Santos: Actually, they are very clear to me. Almost
every single one of these comments we have recieved, its
obvious they haven’t read the master plan.

C. Keswanl:: Let's not go there, we don’t want to dispute
whether the agencies have done a good job. If the
agencles have sent us comments it is mandatory for us to
incorporate those comments or respond to the agencies
saying these comments do not make sense and this is
why. And that is a technical subject matter expertise that
we don't have in this organization right now.

Director Casil:: We do. Joe is our technical advisor.

C. Keswani:: Joe, you are not an engineer. You can not say
these comments are valid or not valid.
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Joe Santos: The comments they are making they deal in
the engineering arena but they are not engineer questions.
if there are concerns about it, | call the agency up about it
and ask them what is this they are referancing. Can we
meet and talk about it? When you talk to the individuals
that actually wrote it, they're not engineers. When you look
at the master plan they’re not necessarily reviewing the
master plan itself, they are putting things in that are more
regulatory than they are planning and policy making. The
other issus, is there is only one ex-officio member that has
not responded, the law only requires that 9 ex-officio
members be a part of the boards responses, Now the
Lieutenant Governor sent it out to all the agencies, we're
not turning around and denying their comments, we're
saying we’re incorporating their comments. and then we
explain to them. You saw that with agriculture, Agriculture
is not an ex-officio members but we responded to them
saying this is what it is and this is where it Is covered.

C. Madrid: : What | see here Is that the agencies have
been sent one letter with a deadline by the Governor, some
agencles have answered some have not. A second letter
was sent with another deadline, some agencies have
answered some have not. Some of the answers that we
got were incorporated and the other ones are being sent to
Matrix for incorporation into the document into the master
plan. What we can not do is go back to the agencies, and
say you're comments were incomplete, or were not
professional or not accurate.

Chair Leon Guerrero: There’s gonna be a level of effort
involved in resolving comments, maybe its a little effort,
maybe its a lot of effort, it might involve meeting going
back and forth pulling in someone technical. That's the
decision that we have to make, Even if we sat down and
created a project plan with all the steps that need to
happen, how much time does it need to be with the
legislature, how much time does it need to be with the
Governor, how much time does it need to get approval
from our board, how much time does it need to rescive
each and every one of these comments? All of those task
pile up and you have this timeline. Maybe the time frame

we have about approving in the first quarter perhaps it is
unrealistic when we look at all the different steps.

C. Keswani:: That's my assessment. It's possible.

Chair Leon Guerrero: Well we don't know. The thing for
sure, if we open the door to additional commaents, we ara
adding on to the time that’s its gonna take to approve it.

C. Madrid: : And then there will be more comments. And
then there will be more.

C. Keswani:: I'm not saying that we should get more
comments. I'm saying that we should close the loop with
all the stakeholders that we have sent a letter saying give
us your comments back, If they have no comments, if the
ongs from 2018 were valid, that's fine. If the ones from
2017 are that’s fine. All that we want is a letter saying that
previous comments are what you had that's fine.

Chair Leon Guerrerp; What would we see as a reasonable
time frame to get that done?

11

Doc. No. 35GL-20-1591.*




Agenda:

Discussion & Summary:

Action Taken:

Director Casil:: I'm looking at the minutes and there was a
point when the Chair Leon Guerrero: said we would focus
on the ex-officio members, we met and said let's just focus
on these last ones.

Chair Leon Guerrero: | still think that’s reasonable. We
should definitely reach out and get comments from our ex-
officio members. Who in the law it Is stated we have to
work with these agencies these are the critical
stakeholders. At the very least, If we close the loop with
them, that would be sufficient for us to move on. Again, its
a living document, if there are other agencies that have a
burning desire to submit something, we’re not going to
turn them away. Maybe it doesn't make it in for what Is
prasented to the Maga'Haga but it's still something that we
can take into consideration as we modify the document
becausse it is a living document.

C. Madrid: : | don't think any member of the board has any
intention to keep out any agency of submitting comments
to the master plan. it's more about being practical and let’'s
move forward already. Any comments that may come, for
sure there are going to be more comments. We have to
close the loop at a certain time and move forward.

C. Cristobal: We are supposedly one of the agencies that
Governor Tenorio at the time issued the June 11
memorandum. We naver received this so how would you
know that we received it or not? There was never a follow
up for those that didn't respond. Obviously we didn’t
because we didn't know the memo existed, Ms. Executive
Director here wrote to us on November 12th basically
scolding us for passing the deadline and not having any
input unbeknownst to us we didn’t know this. On
November 29, | immediately wrote to you but | have never
received a response In the substantive request of our letter.

Executive Director: It took me a little while to translate it.

C. Cristobal: Then Senator Kelly wrote to me specifically,
basically saying these are the things you should be
commenting on that relates to the concerns and needs and
considerations for our Kumision because she's our
oversight. Is she your oversight as well?

Director Casil:: Yes.

C. Cristobal: Apparently, she Is planning an informational
oversight hearing on this work here. . We do not have the
Hagétiia Master Plan. | myself have never seen it. |
understand that it is on someones wall and our Kumision is
supposed to come and take a look at it.

Chair Leon Guerrero; What we are proposing is that for all
the ex-officio members who we haven’t received
comments from that we just close the loop on that. We'll
make sure you get it and that you have the opportunity to
review it and come back to us. At the very least we'll have
and feel that we have a level of due diligence that we did
that. How many are outstanding?

Joe Santos: The only outstanding agency is CHamoru
Language Commission on the ex-officio side.
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C. Keswani:: | disagree with that. I'm looking at the
spreadsheet. There are six agencies that haven't given us
comments past the Governors letter, MARC, DISID, DLM,
GPA, GPT, and BSP. BSP last comment was March 2019,
that was before the Governors letter went out in June and
they said in that case, that you haven't taken care of
comments we gave you in 2017, In 2018 they say you
haven't taken care of 2017 comments. We still saying we
have their comments and incorporating them?

Director Casil:: In the letter we cite exactly where in the
master plan those commaents are,

C. Madrid: : In the letter of response to them?
Director Casil:: Yes, in the response letter to BSP.
C. Keswani:: In March 2019?

Chair Leon Guerrero: We're going to address thisin a
separate subcommittee,

C. Madrid: : Yes.

Director Casil:: So what we're saying here is about opening
the door for comments, so what |'m hearing is that we
basically get all the comments from our ex-officio
members.

Director Casil:: The whole point of me bringing this up Is
the Senator herself. Who do | take direction from?

C. Kaswani:: Here is what | am proposing. | will try to
pacify her. We're getting sidetracked from the mission. |
will mest with her next week and come back to the board
with my recommendations before the next board meeting
how to proceed. Get some of that tightened. Look at a
schedule. | will also talk with her about what else we can
do and find out what the real issues are?lf we need to
extend Matrix contract, where we will get money for that, |
will come back to the board and you Director Casil:: after|
speak with her.

Chair Leon Guerrero; You say you're {Director Casil:: )
getting confused about who you are taking direction from
and when is the deadline and who needs to respond and
sa forth? There has been a lot of conflicting information,
There is no rule book, We are the board. We are the ones
that need to approve this to our satisfaction before it goes
bafore the governor. ts up to us. We say how many
agencies feedback is truly critical. In the interest of time
and not having this drag out forever, it is my proposal that
we just get feedback on ex-officio members that are
critical. Otherwise, where do we draw that ling?

C. Keswani:: if you do that, my pushback is this, you will
not get legislative support,

Chair Leon Guerrero: I'm not saying we turn away
comments, I'm saying we don't let the deadline go on
foraver.

C. Keswani:: | agree with you. Let me work out a transient
a plan to for the next 4 to 6 months and see how we can
get there. My objective is the same as yours to move the
project forward. We have to be up front, we can't be
arguing and fighting with legislative because nothing is
going to happen.
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Chair Leon Guerrero: So you will interface with Senator
Marsh in the meantime we’ll work with the Kumision.

C. Keswani:: I'l call you in if necessary. | want to talk to her
one on one.

C. Perez: | think the best thing to do is to agree that we're
going to be having the same discussion. Lets approve the
concept based upon what we have today and accept
changes as they come along. However, we need to set
deadiines. We're not trying to say no to anybody that didn't
get the opportunity. If we don't do that we're going to have
the same discussion month after month after month
otherwise its going to go on foraver, We gotta move this
forward,

C. Madrid: : | understood that this was the letter from
November 12, 2019. That second letter has been sent
already, may not have been answered but we need to
move forward. | feel like we have been here already. Are we
going to reject any letters coming from any agency? No. |
hundred percent agres with you let's put a deadline, That
second letter has already been sent. We need to move
forward.

Chair Leon Guerrero: We can put a deadline. | dont want
it to seem that we're rejecting commants. Wa can welcome
them. The issue is will we address them?

C. Keswani:: One example that is going to be a sore point.
QWA does not want to relocate the wastewater plant. The
Master Plan says we will relocate the plant. How do we
resolva that without getting input from them? If they are
being funded and the governor says go ahead and improve
the project, spend x million dollars and the legislative
approves the dollars and they are doing it. We're putting in
the master plan that GWA is going to relocate the master
plan. Either they are wrong or we are wrong? it's a major
issue we need to address. We at the board can decide.
They are the agency that operates the waste water plant.
For current purposes, is it possible that we can say the
master plan will not include the relocation of the GWA and
later on if we decide to do that, we can amend the master
plan just like we're talking about amending. One proposal
is take out the relocation of the wastewater treatment plan

Chair Leon Guerrero: It's a major issue but that’s above
us. Let's address that in our other meeting.

C. Keswani:: Ok,

Director Casil:: Senator Marsh has requested the working
draft Zoning Code document. Madame Chair Leon
Guerrero: and | met with her 6 weeks ago Iin which she
requested it. None of the board has seen this yet. If we
turn it over to then it becomes a public document. Earlier
this year, | had a difficult situation and an issue with
misinformation being spread and getting out into the
public. This board hasn't seen the document. Ilve spoken
with the Lieutenant Governor and Governor about this. My
understanding is that this board should see it first and
approve It so that you know what you're talking about if
any questions arise with the media or press.

C. Madrid: : What is the document?
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C. Keswani:: Its the Zoning Code, Here's the issue. We've
said the document is 100% complete, We've sent a
progress report to and now the Senator wants to take a
look at it. if its 100% complete we can't be working on it.
So thats the issue | want to talk to her about. When we say
it is a draft, its a draft within our house. Whether we do it or
Matrix does it there is more work to go on. That Is what |
want to convey to her.

Chair Leon Guerrero: Leon Guerrer: It's a deliverable. So
options?

Director Casil:: | am stepping out of this and letting the
board decide. Your options are 1. Disclose it. You hand this
over to the senator and it becomes a public document.
Everyone can see it. None of you have seen it 2. You
don't hand it over and you guys keep it until you review it
or 3, We review it and Commissioner Keswani report back
to the Senator as he is the appointed legislative
reprasentative. You would be the one to sit with the
Senator.

C. Keswani:: Let me have a conversation with her,

Joe Santos: The 2 CDs that you were given have the draft
Zoning Code on it.

Chair L eon Guerrero: Commissioner Keswani, are you
proposing that we don’t decide this now that you want to
have a conversation with her before we decidea?

C. Keswani:: | am suggesting that | have a conversation
with her pertaining to all these issues that have surfaced in
the last month related to the documents, related to
cormments being received, related to what we need to do
moving forward and how we are going to work with the
contractor, how we are going to incorporate the comments
in a holistic fashion and come up with a tentative solution. |
will propose a few things to her and see how we can work
that out so that its a practical implement decision we can
all be happy with including the executive branch.

C.Keswani: Which request is that?

Chair Leon Guerrero: The request for the working draft
Zoning Code documenis.

C. Keswani:: You can tall her | will talk to her about that.
We want to address it in a more holistic way.

Chair Leon Guerrero: | think for every document that isn't
already on the website we plaster it with draft.

Director Casil:: | recieved a FOIA today regarding all
conversions regarding all communications for 2019.

C. Keswani:: This is exactly what | was afraid of. When we
fight with eachother.

C. Madrid: : | would not say that the board is fighting with
the legislature. But we are being subjected to permanent
questioning.

Chair Leon Guerrero: Pertaining to this FOIA, Can we go
back to the Senator and talk to her and be specific and
find out what her concerns are because this is becoming
non-productive? This s time consuming to produce all the
communications. It would be good to know what exactly
she want to see?

Chair Leon Guerrero: So we are
postponing how we are going to
respond to the Senators FOIA request
for the working draft Zoning Code
documents pending the results of you,
Commissioner Keswanl's, meeting
with her. All commissioners agreed.
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VIll. Executive Director Report | There is no Director report at this time,
IX.  Announcements: No announcements at this time.
X Next Meeting: February 6, ;| Chair Leon Guerrero: Our next meeting is Thursday,
2020 February 6, 2020.
X, Further Discussion: Director Casil:: The Senator has requested that | write a
clarifying letter to the agencies about the comments. | have
had verbal conversations with the directors of those
agencies.
Chalr Leon Guerrero: | am one board member but my
personal opinion is that we just get comments from the
pending ex-officio members and move on,
C. Madrid: : | have a question. The comments requested
by Senator Marsh to be submitted by November 30 have
been submitted?
Chair Leon Guerrero: Even her deadline has passed.
C. Madrid: : There is no answer to those?
Director Casil:: Department of Parks and Recreation
submitted comments. In our last meeting we spoke about
critical agencies. | was following the boards direction.
Chair Leon Guerrero: Whatever we go we'll look. | think we | Chair Leon Guerrero: | put a motion
only need to hear from the Kumision. on the floor that we limit the
comments to whomever that we have
received to date, including the
Kumislon. Those agencies plus the Ex-
Officic members are the only ones we
need to address for this round.
Commissioner Greg Perez seconded.
C. Keswani: opposed. All others voted
in favor. The motion passed.
C. Keswani:: If the motion passed then | don't need to
have a conversation with the senator.
Chair Leon Guerrero; Why? There are other issues?
C. Keswani:: | will take that up.
Xil. Adjournment: Chair Leon Guerrero: If there is no further discussion, we | The meeting was adjourned at 6:19pm
are adjourned at 6:19pm.
Eduardo “Jake” Calvo / Date 4
Secretary

Hagétiia Restoration and Redevelopment Authority (HRRA)
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