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clerks@guamlegislature.org

From: Speaker's Office <speaker@guamlegislature.org>
Sent: Friday, August 7, 2020 5:14 PM
To: Clerks Office
Cc: Rennae Meno
Subject: M&C Fwd: GHC BOD Regular Meeting - June 26, 2020 (Board Packet)
Attachments: AGENDA _ 080720_FINAL.pdf; Board Mtg Minutes 062620 cc (2).pdf; Foreclosure Report 

Updated 073120 (NO NAMES & LOTS).pdf; Revised GHC President's Report for 
May_June 2020_Rev 1_B.pdf; Email-GHC-BOD Reg. Meetin for 07-26-20.pdf
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BOD Regular Meeting held on Friday, 
August 7, 2020.* 

Guam Housing 
Corporation 

35GL-20-
2140 

 
 

 

Sinseru yan Minagåhet,  
 
Office of the Speaker ● Tina Rose Muña Barnes 
Committee on Public Accountability, Human Resources & the 
Guam Buildup 

35th Guam Legislature 
I Mina’trentai Singko na Liheslaturan Guåhan 

  Guam Congress Building | 163 Chalan Santo Papa | Hagatna, GU 96910 
  T: (671) 477-2520/1 
  speaker@guamlegislature.org  

 
This e-mail message is intended only for the use of the individual or entity named above and may contain confidential and 
privileged information. If you are not the intended recipient, any disclosure, copying, distribution or use of the information 
contained in this transmission is strictly PROHIBITED. If you have received this transmission in error, please immediately 
notify us by replying to speaker@guamlegislature.org  and delete the message immediately. Thank you very much. 
 
Gumai pribilehu yan konfedensia este siha na mensåhi. Solo espesiåtmente para hågu ma entensioña pat ma aturisa para unrisibi. 
Sen prubidu kumu ti un ma aturisa para manribisa, na’setbe, pat mandespåtcha. Yanggen lachi rinisibu-mu nu este na mensåhi , 
put fabot ago’ guatu gi I numa’huyong gi as speaker@guamlegislature.org  yan despues destrosa todu siha I kopian mensåhi. Si 
Yu’os ma’åse’. 
 
 

 

Forwarded Conversation 
Subject: GHC BOD Regular Meeting - June 26, 2020 (Board Packet) 
------------------------ 
 
From: Arleen Evangelista <arleen.evangelista@ghc.guam.gov> 
Date: Fri, Aug 7, 2020 at 12:25 PM 
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To: <speaker@guamlegislature.org> 
Cc: Alice Taijeron <alice.taijeron@ghc.guam.gov>, Cassandra Santos <cassandra.santos@ghc.guam.gov>, Patricia Kier 
<patricia.kier@ghc.guam.gov> 
 

Hafa Adai Speaker Tina Muña Barnes, 

  

In compliance with 5 GCA, §43107 and §8113.1, please find the items listed below as part of our board packet for our 
GHC BOD Regular Meeting held on Friday, August 7, 2020 at 9:00 a.m. 

  

 Agenda 
 Minutes - June 26, 2020 
 President’s Report – May to June 2020 
 Legal Counsel’s Foreclosure Report 

If you have any questions, please feel free to contact me. 
 
 
Best Regards, 
 
Arleen A. Evangelista 
Administrative Assistant 
Guam Housing Corporation 
ITC Building, Suite 514 
590 South Marine Corps Drive 
Tamuning, Guam 96913 
Tel:  (671) 647-4143 
Fax:  (671) 649-4144 
www.guamhousing.org 
 

---------- 
From: Arleen Evangelista <arleen.evangelista@ghc.guam.gov> 
Date: Fri, Aug 7, 2020 at 12:28 PM 
To: <speaker@guamlegislature.org> 
Cc: Alice Taijeron <alice.taijeron@ghc.guam.gov>, Cassandra Santos <cassandra.santos@ghc.guam.gov>, Patricia Kier 
<patricia.kier@ghc.guam.gov> 
 

Please be advised that this reporting is for our August 7, 2020 Meeting.  Please disregard the subject date of June 26, 
2020. 
 
 
Best Regards, 
 
Arleen A. Evangelista 
Administrative Assistant 
Guam Housing Corporation 
ITC Building, Suite 514 
590 South Marine Corps Drive 
Tamuning, Guam 96913 
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Tel:  (671) 647-4143 
Fax:  (671) 649-4144 
www.guamhousing.org 
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GUAM HOUSING CORPORATION 
REGULAR BOARD OF DIRECTORS MEETING  

Friday, August 7, 2020 at 9:00 a.m. 
 

AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Board Minutes 

A. Regular BOD Meeting – June 26, 2020 (Reconvened July 10, 2020) 

IV. President’s Report (May - June 2020) 

V. Legal Report 

VI. Old Business 

A. OREO Properties: 

1) Dededo 

2) Yona 

3) Yigo 

B. Odoo Software – Update 

C. COVID19 Discussion 

VII. New Business 

VIII. Public Participation 

IX. Miscellaneous 

X. Adjournment  
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GUAM HOUSING CORPORATION 
BOARD OF DIRECTORS REGULAR MEETING 
Guam Economic Development Conference Room 
Friday, June 26, 2020 
 
Commenced:  9:17 a.m. 
Recessed: 11:19 a.m. 
Roll call/quorum present:  6 members present 
 
Note:  It was announced that Notice of Meeting 
was published in the Guam Post, the AG’s website 
and GHC’s website to allow members of the 
public to attend via google meeting. 
 
 
 
 
 
 
BOARD OF DIRECTOR’S REGULAR MEETING 
BOARD OF DIRECTORS REGULAR MEETING 
Friday, July 10, 2020 
Reconvened:   9:00 a.m. 
Adjourned: 9:48 a.m. 
Roll call/quorum present:  7 members present 
 
 
 
 
 

ATTENDANCE 

Directors present: 
 
Francisco Florig, Chairman 
Tomas Flores, Vice-Chairman 
Cecilia G. Mantanona, Director 
Lanita Tiong, Director 
Doreen Crisostomo, Director (Attended 
via Google Meeting) 
Gabriel A. Jugo, Director 
 
 
 
 
 
Absent: 
 
Sandra Bordallo, Director 
 
Directors present: 
Francisco Florig, Chairman 
Tomas Flores, Vice-Chairman 
Cecilia G. Mantanona, Director 
Lanita Tiong, Director 
Doreen Crisostomo, Director (Attended 
via Google Meeting) 
Gabriel A. Jugo, Director 
Sandra Bordallo, Director  (Attended via 
Google meeting) 
 

Management present: 
 
Alice M. Taijeron, President 
Angela Camacho,  Housing Manager 
Mary Guerrero, Loan Administrator 
Alysia Leon Guerrero, Accounting Manager 
Patricia M.Q. Kier, Special Assistant 
Audrey Topasna, Planning & Development 
Administrator 
Cassandra Santos, ASMA 
John Muna, Maintenance Supervisor 
John Potter, Senior Tenant Relations Supervisor 
Arleen Evangelista, Administrative Secretary 
 
Absent:   
 
None 
 
Management present: 
 
Alice M. Taijeron, President 
Angela Camacho,  Housing Manager 
Mary Guerrero, Loan Administrator 
Alysia Leon Guerrero, Accounting Manager 
Patricia M.Q. Kier, Special Assistant 
Audrey Topasna, Planning & Development 
Administrator 
Cassandra Santos, ASMA 
John Muna, Maintenance Supervisor 
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Absent: 
 
None 

John Potter, Senior Tenant Relations Supervisor 
Arleen Evangelista, Administrative Secretary 
 
Absent:   
 
None 
 

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

I. Approval of 
Minutes: 
 
March 6, 2020 and 
corrections to the 
Amended Minutes 
of the February 7, 
2020 Minutes. 
 
 
 
 
 

 
 
 
Board members reviewed the 
Minutes of March 6, 2020 
Regular Board meeting and 
also clarified corrections made 
to the Amended Minutes of 
the February 7, 2020 Meeting. 
 
 

 
 
 
Director Crisostomo clarified the 

following corrections to the 

Amended Minutes of the 

February 7 Meeting as follows: 

1. Remove the sentence 

“from voting because he 

was not present at the 

Regular Meeting” on 

Page 1 and 2 since it is a 

duplicate sentence. 

2. Change the statement 

under New Business, 

Section a (GHC 

President’s Performance) 

to state:  “Director 

Crisostomo commented 

that the GHC Manager 

should also get an annual  

evaluation”. 

 

 
 
 

Legal  
Counsel 

 
 

 

 
 
 

Legal Counsel 
 

 

 
 
 

Approved 
with 

corrections 
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Director Crisostomo suggested 

that the board minutes be 

corrected prior to forwarding the 

minutes to the Legislature.  The 

President acknowledged Director 

Crisostomo’s comments and will 

work with Legal Counsel and GHC 

Admin Division to ensure that 

the minutes are corrected prior 

to transmitting them to the 

Legislature. 

As to the March 6, 2020 Minutes, 

Director Crisostomo proposed  

the following amendments: 

1. Under Page 1 to 2, insert the 

following statement “Upon 

motion made and seconded, 

the minutes for the February 

6, 2020, Regular Meeting 

were approved by the Board 

subject to corrections.” and 

remove all other information 

after corrections. 

Discussions occurred among 

the Board members and 

Legal Counsel regarding the 

proposed amendment.  It 

was suggested that not all 

corrections or edits need to 

be referenced in the 
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amended minutes.  The 

corrections and revisions can 

be made by revising the 

minutes but do not need to 

be stated nor listed what 

corrections were made in 

the transcription of the 

minutes.  The Chairman 

responded that all the 

discussions regarding the 

corrections and edits made 

during the meeting should 

be reflected in the minutes.  

Legal Counsel added that the 

corrections, edits and 

revisions are included in the 

amended minutes so that 

board members are able to 

go back to the minutes to 

review the changes made 

during the meeting without 

having to listen to the tape 

recording of the changes.  

Legal Counsel also added 

that it makes it easier to 

track the discussions that led 

to the corrections or 

amendments to the minutes. 

The Chairman further added 

that the discussions and 

changes should be reflected 

and reported in the minutes 
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as transcribed by Legal 

Counsel. Upon further 

discussions and comments 

by the Board, Director 

Crisostomo made a motion 

not to include the discussion 

and comments of what 

corrections were made to 

the minutes and to just 

make the corrections in the 

minutes. After 3 requests by 

the Chairman, in accordance 

with the Robert’s Rules of 

Order, inquiring of the board 

members present to second 

the motion, and no member 

having seconded the motion, 

Director Crisostomo’s 

motion to not to include the 

discussion and comments of 

what corrections were made 

to the minutes and just 

make the corrections in the 

minutes failed.  The next 

item addressed was the 

March 6th Minutes.  Upon 

review of the Minutes the 

March 6, 2020, Regular 

Meeting, a motion was made 

by Director Tiong, and 

seconded by Director 

Mantanona, approving the  
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Board Minutes subject to the 

following corrections made 

by Director Crisostomo and 

the President: 

1.  Delete “all” and indicate 

“Housing Manager 

should get an annual 

evaluation” on Page 2; 

(Chairman Florig 

commented that once 

Management confirms 

the correct title for the 

position, then this should 

be corrected on the 

Corporation’s Staffing 

Pattern and insert the  

corrected title) 

2. Change word “Rental” to 

“Housing” Manager on 

Page 3; 

3. Insert “be” before GHURA 

on Page 5; 

4. Insert the word after 

Director Bordallo “asked” 

if Management looked 

into whether the 

property on Page 6; 

5. Delete the word 

“account” and insert “s” 
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after “financials” on Page 

6; 

6. Change the word 

“incoming” to “income” 

generating on Page 6; 

7. Delete the words “a” and 

“balance” on Page 6. 

Director Crisostomo requested 

that moving forward with the 

board meetings that GHC 

President include the following 

information in her reports to the 

Board minutes: 

a. Vacancy rate; 

b. Delinquency rate; 

c. Summarize the change in 

net position (cumulative).  

d. No. of pending loans with 

Legal Counsel. 

Vice Chairman Flores responded 

that this information is already 

included in the Board’s packet.  

The Chairman also added that 

the Corporation’s financials and 

the Board packet is submitted to 

the Governor’s office and 

Legislature. Vice Chairman Flores 

commented that the minutes are 

Doc. No. 35GL-20-2140.*



AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

 

   Page 8 of 26 

 

a reflection of the discussions 

held during the meeting.  

Director Crisostomo then 

requested that the President 

included the items regarding the 

vacancy rate, delinquency rate, 

summary of the net position and 

the number of loans forwarded 

to Legal Counsel when 

summarizing her report to the 

Board.  The President also 

proposed the following 

corrections to the Minutes:   

1. Correct the following 

sentence that “GHC 

President and Manager 

confirmed that they do 

have one (1) long term 

homeless tenant residing 

on the properties.” 

2. The acronym for the 

Department of Integrated 

Services for Individuals is 

spelled “DISID”. 

II. President’s 
Report/Remarks: 
 

Prior to the President 
providing her report to the 
Board, Director Crisostomo 
renewed her request that she 
provide the information on the 
vacancy rate, delinquency 
rate, summarize the change in 

 
 
 
 
 
 
 

President 
 
 
 
 
 
 

President 
 
 
 
 
 
 

On-going 
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net position (cumulative), and 
the number of pending loan 
accounts with Legal Counsel. 
The President provided the 
highlights of the President’s 
report for February, March 
and April 2020 as follows: 
 
1. Rental Division: It was   

reported that the vacancy 
rate as of the end of April 
was 28%, which includes 
30 units with Lada 
Gardens, 11 units with 
Guma As-atdas & 1 unit 
with Sagan Linayan.  Due 
to COVID, GHC held off on 
doing any repairs to the 
units. As of the end of 
April, the delinquency rate 
for rental was 24.01% and 
18.078% for housing (Note: 
there was not much 
change for the months of 
February & March); Net 
position year to date as of 
end of April, March and 
February was $82,708,  
$41,527.42, and 10,548.00, 
respectively. Losses were 
the result of COVID. GHC 
had been doing well prior 
to COVID.  The increase in 
losses was due to GHC 
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undertaking deferments 
for both rental and 
mortgage payments.  Also, 
due to the Governor’s 
Executive Order and the 
Judiciary’s Administrative 
Order, GHC was mandated 
to hold off on conducting 
evictions and foreclosures 
for rental and mortgages.  
GHC is turning this 
situation around by 
applying to GHURA for 
assistance and for rental 
relief with the pending 
Federal legislation.  GHC’s 
Housing Manager is also 
working with GHURA to 
increase its rental fees in 
order to help recover with 
the losses.  The President 
also reported that as of 
February, the total number 
of loans referred to Legal 
Counsel was 12; For 
March, 11 loans was 
referred to Legal Counsel; 
For April, 11 loans were 
referred to Legal Counsel.  
There has not been much 
change in the status of the 
loans referred to Legal 
Counsel.  The President 
stated that there has been 
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a huge decrease in 
outstanding loans referred 
to Legal Counsel compared 
to a year ago in April 2019.  
In April 2019, the total 
number of outstanding 
loans referred to Legal 
Counsel was 24.  
  

2. Motion to Approve COVID 
Pay For Housing and  
Maintenance Employees & 
for Senior Tenant Relations 
Supervisor:  
 
The President indicated 
that a recess of the 
meeting was necessary at 
11:00 am.  Prior to the 
recess, the President 
requested that the Board 
consider the approval of 
COVID pay for its 
employees.  During the 
COVID shutdown period, 
the housing team was 
active by reporting to work 
after the Governor ordered 
the shutdown of non-
essential employees and its 
agencies from March 16, 
2020.  A deferential pay of 
10% was allowed by the 
Governor from April 5, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Upon Motion made by Director 

Crisostomo, and seconded by 

Director Jugo, and without any 

objections, the Board approved 

the 10% differential pay of 

$1,537.86 (subject to change) for 

GHC’s housing employees, and a 

25% differential pay to its 

Maintenance Division employees 

and the Senior Tenant Relations 

Supervisor who came in contact 

(face-to-face) with Persons 

Under Investigation (PUIs) for 

COVID.  The total amount will be 

amended to reflect the 25% 

differential for the Rental 

 
 
 
 
 
 
 
 
 

President 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

President 

 
 
 
 
 
 
 
 
 

APPROVED 
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2020 to May 10, 2020 for 
employees working during 
the COVID shutdown. The 
President also stated that 
for employees in the 
Maintenance Division and 
the Senior Tenant 
Relations Supervisor who 
came in contact (face-to-
face) with Persons Under 
Investigation (PUIs) with 
COVID, the differential pay 
adjustment is 25%.  The 
President requested 
additional time from the 
Board to research the 
adjustment in pay for other 
employees who were 
detailed to work at the 
Airport and the 
Quarantined Hotels and 
will present to the Board 
for approval once all the 
information is gathered 
and completed. The 
President stated she will 
work with Homeland 
Security about obtaining 
funding in the adjustment 
in pay through Homeland 
Security under the CARES 
Act first prior to seeking 
approval from the Board 
from GHC’s operating 

Maintenance personnel & Senior 

Tenant Relations Supervisor. 
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budget.  The President 
indicated that she is 
looking into the issue of 
compensation of other 
GHC employees who were 
working during the period 
of March 16, 2010 to May 
10, 2020 and stated that 
there is a pending lawsuit 
on this matter. GHC    is 
awaiting the final results 
on the lawsuit and will 
report to the Board on this 
matter.    

III. Legal Report: a. Motion to Approve the 
Adjustment of Service Fees 
in accordance with the 
Administrative 
Adjudicative Act; GHC 
Resolution No. 01-2020 
(Item c under Old 
Business): Legal Counsel 
reported that the process 
under the Administrative 
Adjudicative Act (Triple A) 
has now been completed.  
Director Crisostomo 
inquired if whether 
Paragraphs 3 to 5 of the 
Recitals under Resolution 
No. 01-2020 can be 
removed from the 
language of the Resolution.  
According to Director 

Upon Motion made by Vice 
Chairman Flores to Approve the 
Adjustment of Service Fees 
under Resolution No. 01-2020 in 
its entirety, and seconded by 
Director Jugo, the majority 
(represented by 4 Board 
members) of the Board approved 
the Resolution in its entirety 
upon objections made by 
Director Crisostomo.  
 
 
 
 
 
 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

APPROVED 
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Crisostomo, she expressed 
concerns that the current 
language of the Resolution 
appears that GHC up-
fronted the $500,000 funds 
for the First Time 
Homeowners’ Assistance 
Program and because GHC 
advanced these funds, GHC 
is now increasing its 
service fees to recover 
these funds, which is not 
the case since it is GHC’s 
intent to raise its fees as a 
result of the rates 
increasing.  By removing 
Paragraphs 3 to 5, Director 
Crisostomo stated it will 
separate the issue of the 
$500,000 advance from 
the reason why GHC is 
increasing its rates.  
Director Crisostomo also 
added that the Legislature 
may not be inclined to 
reimburse GHC for the 
$500,000.  Legal Counsel 
responded that this 
information was requested 
by Management and by 
including this language, it 
tells the story of why the 
adjustment in Service Fees 
is necessary. By removing 
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the language under 
Paragraphs 3 to 5, there 
may be questions on why 
GHC is doing the 
adjustment of Service Fees 
without any explanation in 
the Resolution. Vice 
Chairman Flores 
responded that by keeping 
Paragraphs 3 to 5, GHC is 
just showing the 
Corporation’s wallet as a 
way of being transparent 
and the adjustment of the 
fees is a reimbursement 
for administrative work. 
The Chairman also re-
affirmed that by keeping 
the language in the 
Resolution GHC is telling 
the Legislature the 
Corporation’s story and 
informing them of GHC’s 
wallet.  After further 
discussions, Director 
Crisostomo made a Motion 
to delete Paragraphs 3 to 5 
of the Resolution. The 
Chairman then made three 
(3) inquiries with the board 
members to second the 
Motion.  There being no 
members who seconded 
the Motion, Director 
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Crisostomo’s Motion to 
delete Paragraphs 3 to 5 of 
the Resolution failed.  

 
b. Board of Director’s Action 

to Commence Legal Action 
Against Allstar, Inc.: 

 
Legal Counsel reported 
that a Complaint was 
prepared and drafted 
against Allstar, Inc. after all 
efforts have been made to 
work with Allstar to resolve 
the software discrepancies 
with GHC.  Vice Chairman 
Flores confirmed that 
efforts were exhausted to 
work with Allstar.  The 
Chairman inquired 
whether GHC has to return 
any hardware since 
technology continues to 
change.  GHC’s AMSA 
responded that there was 
no hardware purchased 
that needs to be returned 
to Allstar.  The contract 
just involved the software 
product and training.   
 
Motion was made by Vice 
Chairman Flores and 
seconded by Director 

 
 
 
 
 
 
 
 
Upon Motion made by Vice 
Chairman Flores, and seconded 
by Director Mantanona, and 
without further objections, the 
Board approved commencing 
legal action against Allstar, Inc. to 
recover all costs and expenses as 
provided under Guam law for the 
purchase of the software 
product.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Legal Counsel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Legal Counsel 
 

 
 
 

 
APPROVED 
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Mantanona, and without 
any further objections the 
Board recessed its 
meeting until July 10, 2020 
at 9:00 am. 

 
The Board reconvened its June 
26th Board Meeting on July 10, 
2020 at 9:00 a.m.  Legal 
Counsel provided a  recap 
from the July 26th meeting on 
the following legal matters: 
 
1. Approval of Adjustment of 

Service Fees:  Legal 
Counsel completed the 
Packet for the Approval of 
the Adjustment of Services 
and transmitted the 
documents to include the 
Board’s Resolution No. 1-
2020 to the Governor’s 
Office and the Office of the 
Attorney General as of July 
8, 2020 and is awaiting 
their responses. 

 
2. Legal Action against Allstar, 
       Inc.: 
 
       At the direction of the  
       Board, Legal Counsel filed  
       GHC’s Complaint for  
       Breach of Contract and  
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       Breach of Express and  
       Implied Warranties and  
       Damages against Allstar,  
       Inc. with the Superior  
       Court of Guam on July 8,  
       2020 and will be serving  
       the Complaint against  
       Allstar shortly and will  
       update the Board on the  
       pending action. 
 
c. Sale of Yona OREO 

Property:  Legal Counsel  
reported that GHC 
received an offer and 
counter-offered a proposal 
for the sale of the Yona 
OREO property.  The book 
value on the property was 
$123, 325.82 and the 
appraised value was 
$167,000.00.  The counter-
offer amount was accepted 
by the Buyer for the 
amount of $150,000.  GHC 
is currently working on 
finalizing the details of the 
sale.  More details of the 
OREO sale will be reported 
at the next meeting 
regarding the closing of the 
sale.   
 

d. Information regarding 
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1099(C) Opinion:  Legal 
Counsel prepared a legal  
Memorandum regarding 
the issuance of 1099C 
based on the instructions 
from the Board.  Legal 
counsel stated that it is the 
Board that directs 
Management to issue 
1099C to its 
debtor/tenants pursuant 
to GHC’s enabling 
legislation and that 
Management cannot 
unilaterally issue 1099C 
without the Board’s 
approval.  The Chairman 
directed GHC to email 
Legal Counsel’s 
memorandum to its Board 
members  for review. 

 
e. Status of Foreclosure 

Cases: 
 
Legal Counsel reported on 
the following activities on 
the pending foreclosure 
matters.  There are 
currently 5 active accounts 
that Legal counsel is closely 
monitoring.  Two (2) of the 
accounts require further 
action to foreclose on the 
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account (which are GHC-
005 and GHC-008); Legal 
Counsel stated, however, 
that the Governor has 
imposed a moratorium 
regarding evictions of 
rental tenants and 
foreclosures on property 
due to COVID-19. 
According to discussions 
with GHC President, the 
Governor has not lifted nor 
rescinded the moratorium.  
Until such time that the 
moratorium is lifted, Legal 
Counsel has temporarily 
suspended foreclosure 
action.  In the interim, 
Legal Counsel reported 
that they are working with 
the debtors that have been 
referred for foreclosure 
action by contacting and 
encouraging them to 
continue making their 
payments to GHC based on 
pending Loan Workout 
Agreements.  Vice 
Chairman requested that  

       Legal Counsel remind the  
       debtors that they are still  
       obligated to make all    
       payments due on the  
       mortgage once the  
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       moratorium is lifted to  
       avoid any backlash or  
       misunderstanding on their 
       loan payments.  The  
       President responded that 
       GHC is sending letters  
       to the debtors to make  
       payments and that GHC  
       will waive their late fees.  
       The Chairman requested  
       that Management be pro- 
       active with their borrowers 
       by contacting them to ask 
       if they are affected by the 
       pandemic, and if so, to  
       place them on a deferment 
       payment plan.  The  
       President  responded that  
       GHC has been contacting 
       its borrowers and have 
       been pro-active with  
       assisting them with some 
       relief by allowing them to  
       do a deferment payment  
       plan. Director Crisostomo  
       inquired about the Yona   
       OREO if all costs will be   
       recovered from the sale. 
       The President confirmed  
       that all costs will be  
       recovered from the sale.  
       Director Crisostomo also  
       inquired if the Accounting 
       Manager can provide the 
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       information on what the 
       Corporation has written- 
       off in the past 5 years. The 
       President responded that  
       they will have this write- 
       off information for both  
       mortgage and rentals  
       available at the next Board 
       Meeting. Director   
       Crisostomo also inquired 
       if GHC has looked into the 
       Federal grant relief  
       Program.  The President  
       responded that GHC has 
       communicated with HUD 
       requesting mortgage and  
       renter assistance and are  
       awaiting their response.  
       Director Crisostomo also  
       inquired about GHC Loan  
       Account -008 requesting  
       clarification of the date 
       when Legal Counsel  
       contacted USDA which 
       Legal Counsel corrected  
       was June 17, 2020 and not 
       2029. She also requested  
       Further clarification of  
       GHC-016 regarding the  
       Bankruptcy matter.  Legal  
       Counsel responded that  
       this matter was initially  
       addressed by prior legal  
       counsel and was then  
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       assigned to current Legal  
       Counsel to handle.  The  
       Court granted dismissal of 
       the Chapter 13 Bankruptcy 
       Plan, however, Legal  
       Counsel reported that the 
       debtor’s lien survives  
       bankruptcy.  Director  
       Crisostomo inquired  
       whether GHC works with  
       the debtors and their  
       families to assist them  
       with other options to avoid  
       foreclosure action.  The  
       President stated that prior 
       to GHC referring the loan 
       account to Legal Counsel,  
       GHC’s loan and collection 
       team meets with the    
       debtors to see if they have 
       family members who can  
       help them. GHC also  
       reviews each situation to  
       see if they are  able to  
       qualify for a refinance or 
       a loan revision, or provide  
       mortgage relief to the 
       debtors. The President 
       remarked that GHC is not  
       interested in taking the  
       debtor’s property and  
       does works on a variety of  
       angles to help the debtors  
       before their loan account 
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       is referred to Legal Counsel 
       for further action.  Director 
      Crisostomo asked what is  
         the number of those  
         mortgagors representing   
         18% of the delinquency  
         rate for housing and does 
         GHC provide mortgage  
         assistance with borrowers 
         who are delinquent by   
         120 days or look at  
         re-financing the loan. The 
         President responded that  
         the 18% delinquency  
         affects 56 mortgage  
         holders and GHC does  
         work with those  
         borrowers who are 
         delinquent to provide  
         options and assistance, 
         to includes re-financing  
         their loans. 
 
Legal counsel will continue to 
provide updated information 
and reports on the pending 
foreclosure and legal matters 
to the Board at the next 
regular meeting. 
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IV. Old Business: a. Status of OREO Properties:  
(Discussed under Legal 
Report). 
 

b. Update of Odoo Software: 
(Discussed under Legal 
Report). 
 

c. Completion of the AAA 
Process/Board Resolution: 
(Discussed under Legal 
Report). 

 
 
 
 
 
 
 

 

 
 
 
 

 

Management 
 
 
 

Legal Counsel 
 
 
 

Legal Counsel 

On-going 
 
 

 
Legal Counsel 

 
 
 
Legal Counsel 

V. New Business: A.  Ernst & Young Audit: 
 
Director Crisostomo expressed 
to Management that the 
Board should be given the 
opportunity to know of the 
audit results before it is 
released to the public.  
Director Crisostomo requested 
that the President speak with 
the EY auditors to provide the 
audit information to the Board 
so that the Board is aware of 
the audit results for the next 
fiscal year before the Public 
Auditor releases the results to 
the Public.  The President 
apologized to the Board and 
stated that GHC was closed as 
a result of COVID when the 
audit was released. The 
President stated that she will 

 

Upon Motion made Director 

Crisostomo, and seconded by 

Director Mantanona, and 

without any further discussions, 

the Board accepted the 2019 

Fiscal Year Independent for the 

Corporation. 
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speak to the EY auditors to 
ensure that they release the 
audit results to GHC’s Board 
before the Public Auditor 
releases it to the Public.  
 
B.  COVID-19 Unbudgeted  
     Personnel Costs: 
     (Discussed by President and  
     approved by the Board 
     under President’s Report). 

VI. Public Participation: 
None. 

      

VII. Miscellaneous: 
None 

      

VIII. Adjournment:  The Board scheduled their next 
Board meeting for Friday, August 
7, 2020, at 9:00 a.m.  Upon 
motion made, and seconded, and 
without objections, the meeting 
was adjourned at 9:48 a.m. 

   

  
    AAPPPPRROOVVEEDD  AANNDD  AACCCCEEPPTTEEDD            MMIINNUUTTEESS  TTRRAANNSSCCRRIIBBEEDD  
    AASS  TTOO  FFOORRMM  AANNDD  CCOONNTTEENNTT::            AANNDD  PPRREEPPAARREEDD  BBYY::  
  
  GUAM HOUSING CORPORATION     LAW OFFICE OF CYNTHIA V. ECUBE, ESQ. 
      A Professional Corporation 
 
 

By:           By:         
  FRANCISCO FLORIG, Chairman     CYNTHIA V. ECUBE, ESQ. 
      Legal Counsel for Corporation 

 
  Date:      .     Date:      . 
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GHC-005 

 

 
 

 
 

 
MTM, Guam 

 

 
On March 13, 2020, this matter was referred 
to Legal Counsel for the fourth (4th) time 
regarding foreclosure action.  Legal Counsel 
prepared a Demand Letter to debtor on 
March 31, 2020, however, due to the 
Governor’s Executive Order (Executive Order 
2020-07) Legal Counsel held off on re-
instituting foreclosure action until after June 
30, 2020.  The Governor’s Executive Order 
has now been extended until August 30, 
2020.  Legal counsel will resume action in 
this matter once the Governor has lifted the 
moratorium. 

 
 
 
Principal Amount due: $22,083.62 
(As of July 31, 2020 – 4 months in arrears) 
 
Maturity date:  April 26, 2038 
 

 
GHC-008 

 

 
 

 
 

 
Yigo, Guam 

 
On October 26, 2019, Legal counsel received 
Notice from USDA to foreclose on debtors’ 
Second Mortgage. To date, USDA has 
delayed foreclosure action pending its efforts 
to secure foreclosure counsel.  Debtor has 
been in arrears prior to COVID-19 and 
continues to be in arrears for the past 11 
months.  Legal counsel has requested an 
updated payoff statement and has held off on 
re-initiating foreclosure action pending 
USDA’s action to foreclose on debtors’ 
Second Mortgage.  Legal counsel contacted 
USDA regarding the status of their 
foreclosure action on June 17, 2020 and was 
informed that USDA has suspended all 
foreclosure action indefinitely.  Legal Counsel 
has requested an updated Payoff Statement 
on the account and will move forward with 
foreclosure action once the Governor lifts the 
moratorium.  
 

Legal counsel has not received any 
payments from debtor since January 30, 
2020.   
 
Principal amount due: $26,846.83; 
(As of 07/31/2020 – 11 months in arrears) 
 
Maturity date: 4/11/2038 
 
 

 
GHC-016 

 
 

 
 

 
Santa, Rita 

Debtor filed Chapter 13 Bankruptcy.  On 
December 28, 2018 debtor’s attorney filed a 
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Motion to Dismiss the Chapter 13 
Confirmation Plan since debtor satisfied all 
pre-petition arrears payments owed to its 
secured creditors.  On July 18, 2019, Legal 
counsel filed GHC’s objections with the 
District Court of Guam concerning debtor and 
Trustee’s notice to discharge plan and close 
the pending bankruptcy matter until debtor 
resolves the outstanding pre and post-petition 
arrears owed to GHC. On July 18, 2019, 
debtor filed a response to GHC’s objections.  
On January 17, 2020, Legal Counsel 
attended bankruptcy hearing regarding 
objections to debtor’s dismissal of the Plan.  
The Court rejected GHC’s objections and 
dismissed and discharged debtor’s Plan.  
GHC, however, confirmed with the Court that 
GHC’s lien survives debtor’s bankruptcy 
action.  Legal Counsel has requested a 
Payoff Statement from GHC regarding the 
status of debtor’s current payments owed to 
GHC, and will move forward with action, if 
appropriate, once the Governor lifts the 
moratorium. 
 

 
Principal amount due: $37,822.61 
 
(As of 07/31/2020 – 27 months in arrears) 
(Note: Reconfirm arrears amount post-
discharge with GHC). 
 
Maturity date:  11/26/2037 

 

 
GHC-037 

 

 
 

 
 

 
Asan, Guam 

Debtor makes monthly ACH payments to 
GHC, however, the on-going ACH payments 
are insufficient to satisfy the monthly loan 
payments due to GHC in accordance with the 
Note and Mortgage. On January 24, 2020, 
debtor executed an Amended Loan Workout 
Agreement to cure the outstanding arrears 
owed to GHC. To date, debtor has now 
completed her payments pursuant to the 
January 24, 2020 Amended Loan Workout 
Agreement as of July 31, 2020. Legal 
Counsel will return this loan account back to 
GHC’s Loan Division. 
 

 
 
 
Principal amount due: $75,453.12; 
(As of 07/31/2020 – Debtor is current) 
 
Maturity Date:  4/7/2028 
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GHC-046 

 
 

 
 

 
Yigo, Guam 

Legal counsel re-instituted foreclosure action 
against debtor on July 18, 2019 for demand 
of payment.  On October 16, 2019, Legal 
counsel met with the debtor’s representative 
regarding debtor’s proposal to cure the 
outstanding arrears prior to the November 
26th foreclosure sale.  On November 6, 2019 
debtor tendered payment in the amount of 
$9,132.47 to satisfy all outstanding arrears, 
attorney’s fees and costs.  On 11/14/19, 
Legal counsel recorded Notice for 
Cancellation of Sale.  Since then, debtor has 
continued to be late on payments and is 
currently in arrears. Legal counsel has 
requested an updated Payoff Statement from 
GHC in order to access potential foreclosure 
action. Currently, debtors are 4 months in 
arrears and will initiate action once the 
Governor lifts the moratorium.   

 
Principal amount due: $100,748.72; 
(As of 07/31/2020 – 4 months in arrears); 
 
Maturity date:  08/05/2040 
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