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2IILFH�RI�WKH�6SHDNHU�Ɣ 7LQD�5RVH�0XxD�%DUQHV
&RPPLWWHH�RQ�3XEOLF�$FFRXQWDELOLW\��+XPDQ�
5HVRXUFHV�	�WKH�*XDP�%XLOGXS

��WK�*XDP�/HJLVODWXUH
,�0LQD¶WUHQWDL�6LQJNR�QD�/LKHVODWXUDQ�*XnKDQ

*XDP�&RQJUHVV� %XLOGLQJ _ ����&KDODQ� 6DQWR� 3DSD _�+DJDWQD��
*8������
7� ����������������
VSHDNHU#JXDPOHJLVODWXUH�RUJ

7KLV�H�PDLO�PHVVDJH� LV� LQWHQGHG�RQO\�IRU� WKH�XVH�RI� WKH� LQGLYLGXDO�RU�HQWLW\�QDPHG�DERYH�DQG�PD\�FRQWDLQ�
FRQILGHQWLDO� DQG� SULYLOHJHG� LQIRUPDWLRQ�� ,I� \RX� DUH� QRW� WKH� LQWHQGHG� UHFLSLHQW�� DQ\� GLVFORVXUH�� FRS\LQJ��
GLVWULEXWLRQ�RU�XVH�RI�WKH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�WUDQVPLVVLRQ�LV�VWULFWO\�352+,%,7('��,I�\RX�KDYH�
UHFHLYHG� WKLV� WUDQVPLVVLRQ� LQ� HUURU�� SOHDVH� LPPHGLDWHO\� QRWLI\� XV� E\� UHSO\LQJ WR�
VSHDNHU#JXDPOHJLVODWXUH�RUJ DQG�GHOHWH�WKH�PHVVDJH�LPPHGLDWHO\��7KDQN�\RX�YHU\�PXFK�

*XPDL�SULELOHKX�\DQ�NRQIHGHQVLD�HVWH�VLKD�QD�PHQVnKL��6ROR�HVSHVLnWPHQWH�SDUD�KnJX�PD�HQWHQVLRxD�SDW�PD�
DWXULVD�SDUD�XQULVLEL��6HQ�SUXELGX�NXPX�WL�XQ�PD�DWXULVD�SDUD�PDQULELVD��QD·VHWEH��SDW�PDQGHVSnWFKD��<DQJJHQ�
ODFKL� ULQLVLEX�PX� QX� HVWH� QD� PHQVnKL� �� SXW� IDERW� DJR·� JXDWX� JL� ,� QXPD·KX\RQJ� JL� DV�
VSHDNHU#JXDPOHJLVODWXUH�RUJ \DQ�GHVSXHV�GHVWURVD�WRGX�VLKD�,�NRSLDQ�PHQVnKL��6L�<X·RV�PD·nVH·�
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x 5HJXODU�0HHWLQJ� 7KXUVGD\��$SULO���������

7KDQN�<RX�

5HVSHFWIXOO\�
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&21),'(17,$/,7<�127,&(�
7KLV�PHVVDJH��LQFOXGLQJ�DQ\�DWWDFKPHQWV��FRQWDLQV�LQIRUPDWLRQ�WKDW�LV�FRQILGHQWLDO�DQG�SURSULHWDU\�WR�*,$$�DQG�RU�$�%��:RQ�3DW�
,QWHUQDWLRQDO�$LUSRUW�$XWKRULW\��*XDP��DQG�WKDW�LV�IRU�WKH�VROH�XVH�RI�WKH�LQWHQGHG�UHFLSLHQWV��,I�\RX�DUH�QRW�DQ�LQWHQGHG�UHFLSLHQW��
\RX�PD\�QRW�UHDG��SULQW��UHWDLQ��XVH��FRS\��GLVWULEXWH��IRUZDUG�RU�GLVFORVH�WR�DQ\RQH�WKLV�PHVVDJH�RU�DQ\�LQIRUPDWLRQ�FRQWDLQHG�LQ�
WKLV�PHVVDJH��LQFOXGLQJ�DQ\�DWWDFKPHQWV���,I�\RX�KDYH�UHFHLYHG�WKLV�PHVVDJH�LQ�HUURU��SOHDVH�DGYLVH�WKH�VHQGHU�RI�WKLV�HUURU�E\�
UHSO\�H�PDLO��DQG�SOHDVH�GHVWUR\�DOO�FRSLHV�RI�WKLV�PHVVDJH��LQFOXGLQJ�DQ\�DWWDFKPHQWV��
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



         
 
            


            


 


             
         


            


           






            






  
 
  
 
 
 
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







 

               
            



 
    
    




   
   


    
     
    
    
     
     
    
    

   
    





  

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





 

             


 

 
 

         



              


 


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 


 
               
          




   

              

       




             




              
 

                 





             
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





  
 
  
 
 
 
  



            






                
         

    


 

            


     








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
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Antonio B. Won Pat International Airport 
Authority, Guam
September 30, 2019 Audit

April 23, 2020 Presentation to the Board
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Audit Reports and Opinions Issued
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Audit Reports and Opinions To Be Issued for FY2019

► Unqualified opinion in accordance with US 
generally accepted accounting principles

► Unmodified opinion in accordance with the 
Uniform Guidance
► One major program:

► Airport Improvement Program

Auditor’s report on the Authority’s  basic 
financial statements

Report on compliance for each major federal 
program; report on internal control over 
compliance and report on schedule of 
expenditures of federal awards required 
by the Uniform Guidance

► Unmodified opinion in accordance with 
government auditing standards
► One  finding – Compliance with the cash 

management requirement

Report on internal control over financial 
reporting and on compliance and other 
matters

Report on Compliance and Internal Control 
and Schedule of Passenger Facility 
Charges Collected and Expended

► Unmodified opinion 
► One finding - Remittance of PFCs from 

Air Carriers
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Financial Analysis
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Settled 
by cash

Opening 
AR
8.3

The Authority’s relationship between 
revenue, receivables and cash (in millions)

Other revenue 
postings
1.0 being:
Cash Sales

Closing 
AR
6.5

Settled other 
than by cash
Offset with 
Guam CQA (3.5)
Unearned 
Revenues: (1.8)

(63.7)

Total 
Revenue

69.0

1.1
Customs and 

Federal Awards
Cash Accounts

(5.3)

Passes through 
Trade 

Accounts 
Receivables

1.1

68.0 62.668.0

Facilities & 
Systems

Concession
Rental

&
Miscellaneous 

Revenues

Other AR 
postings
AR Writeoff: (.8)
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Accounts receivable analysis
Analysis date % Analysis date %

9/30/2019 9/30/2018
0-30 days 5,682,000$       87.74% 6,228,000$       74.86%
31-60 days 22,000                0.34% 29,000                0.35%
61-90 days 56,000                0.86% 497,000             5.97%
91-120 days 38,000                0.59% 36,000                0.43%
121-180 days 38,000                0.59% 46,000                0.55%
181-365 days 46,000                0.71% 138,000             1.66%
>365 days 594,000             9.17% 1,345,000          16.17%
Total 6,476,000$       100.00% 8,319,000$       99.99%
Allowance for doubtful

accounts 628,000$           1,447,000$       

>90 days 716,000$           1,565,000$       
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Accounts receivable Average Collection Period (days)

40.01 

36.93 

31.78 
34.18 

35.31 

FY2015 FY2016 FY2017 FY2018 FY2019
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Debt Service Ratio

1.82

1.64

1.51

1.66

1.00
1.10
1.20
1.30
1.40
1.50
1.60
1.70
1.80
1.90
2.00

FY2016 FY2017 FY2018 FY2019
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Thank you for all your kind 
cooperation throughout the audit.

Doc. No. 35GL-20-2141.*



Page 10

Appendices
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Comparative Income Statements

FY2019 FY2018 Change $ %
Revenues:

Facilities and systems usage charges 31,342,258$  28,306,092$  3,036,166$   11%
Concession fees 22,222,181   23,043,383   (821,202)       -4%
Rental income 12,821,451   12,008,558   812,893        7%
Miscellaneous 2,566,926     5,571,796     (3,004,870)    -54%

68,952,816   68,929,829   22,987          0%
Operating costs and expenses:

Contractual services 25,529,980   27,672,687   (2,142,707)    -8%
Personnel services 18,131,872   13,884,736   4,247,136     31%
Material and supplies 1,236,583     1,187,924     48,659          4%
Total operating costs and expenses 44,898,435   42,745,347   2,153,088     5%

Income from operations before D&A 24,054,381   26,184,482   (2,130,101)    -8%
Depreciation and amortization 28,071,895   28,017,440   54,455          0%
Loss from operations (4,017,514)    (1,832,958)    (2,184,556)    119%
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Comparative Income Statements

FY2019 FY2018 Change $ %
Loss from operations (4,017,514)    (1,832,958)    (2,184,556)    119%

Non-operating income (expense):
Passenger facility charge income 7,362,377     7,081,113     281,264        4%
Interest income 2,472,916     2,077,360     395,556        19%
Grants from the United States Government 415,108        413,100        2,008           0%
Grants from Government of Guam - OHS -               11,368          (11,368)         -100%
Interest expense (7,528,494)    (9,719,495)    2,191,001     -23%
Other (income) expense (3,071,554)    (4,634,079)    1,562,525     -34%
Non-recurring expenses (127,001)       (79,591)         (47,410)         60%
Total non-operating expenses (476,648)       (4,850,224)    4,373,576     -90%

Loss before capital contributions (4,494,162)    (6,683,182)    2,189,020     -33%

Capital grants from the US Gov't 7,766,386     7,928,287     (161,901)       -2%

Increase in net assets 3,272,224$   1,245,105$   2,027,119$   163%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Assets
Unrestricted assets:

Cash 2,264,110      630,783         1,633,327      259%
Passenger facility charge cash 69,019          2,601            66,418          2554%
Accounts receivable trade, net 5,833,123      6,879,825      (1,046,702)    -15%
Passenger facility charge receivable 964,618         1,420,524      (455,906)       -32%
Receivables from the US Government 134,334         541,478         (407,144)       -75%
Accounts receivable from tenant 129,600         129,600         -                0%
Notes receivable -                183,580         (183,580)       -100%
Inventory, other (prepaid expenses) and accrued interest 364,597         567,236         (202,639)       -36%
Total unrestricted current assets 9,759,401      10,355,627    (596,226)       -6%

Customs fees, cash 274,773         14                 274,759         1962564%
Customs fees, receivable 1,607,081      2,289,918      (682,837)       -30%
Total restricted current assets 1,881,854      2,289,932      (408,078)       -18%

Total current assets 11,641,255    12,645,559    (1,004,304)    -8%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Accounts receivable - trade (long term) 507,600         637,200         (129,600)       -20%

General Revenue Bonds:
Investments & cash w/ trustees, unrestricted 91,231,195    85,449,399    5,781,796      7%
Investments & cash w/ trustees, restricted 39,266,254    63,351,017    (24,084,763)   -38%

Depreciable capital assets, net 265,084,340  288,953,643  (23,869,303)   -8%
Non-depreciable capital assets 181,469,370  143,588,374  37,880,996    26%
Avigation easements 7,845,350      9,121,529      (1,276,179)    -14%

Deferred outflow of resources
Pension 4,597,034      3,794,526      802,508         21%
Other Postemployment Benefits 13,379,839    4,323,359      9,056,480      209%

Total assets and deferred outflows of resources 615,022,237  611,864,606  3,157,631      1%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Liabilities
Current Liabilities:
  Payable from unrestricted assets:

Accounts payable - trade 4,524,016      3,866,222      657,794         17%
Accounts payable - construction 10,998,824    11,200,853    (202,029)       -2%
Other liabilities 5,038,022      4,651,520      386,502         8%
Security deposits and deferred revenue 2,319,707      2,434,277      (114,570)       -5%
Current portion of annual leave 407,129         433,858         (26,729)         -6%
Current portion of loan payable to bank 1,255,257      1,185,279      69,978          6%
Total payable from unrestricted assets 24,542,955    23,772,009    770,946         3%

  Payable from restricted assets:
Customs fees, payable to Treasurer of Guam 2,037,979      2,448,259      (410,280)       -17%

   General Revenue Bonds:
General revenue bonds, current portion 12,605,000    12,010,000    595,000         5%
General revenue bonds, accrued interest 5,634,000      5,934,250      (300,250)       -5%
Total payable from restricted assets 20,276,979    20,392,509    (115,530)       -1%

Total current liabilities 44,819,934    44,164,518    655,416         1%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Non-Current Liabilities:
  Payable from unrestricted assets:

Accrued sick leave 148,110         185,143         (37,033)         -20%
Long-term portion of annual leave 831,129         872,202         (41,073)         -5%
Long-term loans payable 4,793,384      5,999,752      (1,206,368)    -20%
Net pension liability 33,826,304    32,118,582    1,707,722      5%
Total collective other postemployment benefit liability 45,048,838    46,614,484    (1,565,646)    -3%

  Payable from restricted assets:
General revenue bonds, long-term 181,908,408  194,669,374  (12,760,966)   -7%

          Total non-current liabilities 266,556,173  280,459,537  (13,903,364)   -5%

Total liabilities 311,376,107  324,624,055  (13,247,948)   -4%

Deferred inflows of resources
Deferred bond issue costs 117,061         172,676         (55,615)         -32%
Other postemployment benefits 17,869,987    4,114,765      13,755,222    334%
Pension obligation 898,574         1,464,826      (566,252)       -39%

330,261,729  330,376,322  (114,593)       0%
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Comparative Balance Sheets

FY2019 FY2018 Change $ %
Net position

Net investment in capital assets 253,719,950  227,626,465  26,093,485    11%
Restricted for:
Capital Projects 39,266,254    63,351,017    (24,084,763)   -38%
Debt service (5,634,000)    (5,934,250)    300,250         -5%
Unrestricted (2,591,696)    (3,554,948)    963,252         -27%

Total net assets 284,760,508  281,488,284  3,272,224      1%

Total liabilities and net assets 615,022,237  611,864,606  3,157,631      1%
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 KHLG-GIAA 
CO-11-PCO-BATCH#1 
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137 Murray Blvd., Suite 203  Hagatna, Guam 96910   |   Tel 671.478.5454   |   Fax 671.473.4360   |   www.KHLGAssociates.com 
Project and Construction Management 

14 April 2020 

A.B. Won Pat Guam International Airport Authority  
P.O Box 8770 
Tamuning, Guam 96931 

Attention: Mr. Thomas C. Ada 
  Executive Manager 

Through: Mr. Victor J. Cruz 
  Engineer Supervisor 

Subject: Construction Manager Recommendation for Approval of Change Order No. 11 � [Batch #01] 
  A.B. Won Pat Guam International Airport Authority 
  Terminal Building Structural Upgrade and Concourse Isolation Project 
  Project No.: GIAA-FY14-01-1 
  AIP No.: 3-66-0001-097; IFB No.: GIAA-C06-FY16 
  GIAA Contract No.: GIAA-17-003(C) 

Dear Mr. Ada, 

We are endorsing our recommendation for the approval of Change Order No. 11 in the amount of One 
Million Two Hundred Three Thousand Nine Hundred Ninety Five Dollars and No Cents ($1,203,995.00)
for the additional cost the Contractor will incur on the Project associated with Change Order Work as 
shown in the enclosed Matrix Tabulation entitled as BCC-KHLG [BATCH #01] GIAA PENDING PCO 
NEGOTIATION RESULTS; Date of Negotiation: February 18, 2020. 

These works shall be invoiced for payment based on completed and accepted work in placed. 

Briefly summarized, this proposed change order package consists of (15) fifteen EA individual PCO�s 
numbers identified as follows: 

PCO-021R1 PCO-039 PCO-050 PCO-084 PCO-088
PCO-028 PCO-041 PCO-054 PCO-085 PCO-106
PCO-037 PCO-045A PCO-069 PCO-086 PCO-111

KHLG has completed price negotiation on the above PCO�s with BCC last 18 February 2020, and based on 
our determination, finds the negotiated total amount of $1,203,995.00 as fair and reasonable and in the 
best interest of GIAA. 
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137 Murray Blvd., Suite 203  Hagatna, Guam 96910   |   Tel 671.478.5454   |   Fax 671.473.4360   |   www.KHLGAssociates.com 
Project and Construction Management 

Should you have any comments, questions and/or concerns, please do not hesitate to contact the 
undersigned. 

KHLG & ASSOCIATES, INC. 

Kent Hsieh, P.E. 
Senior Project Manager 
Email: kenth@khlgassociates.com

Enclosure: 1) BCC-KHLG [BATCH #01] GIAA PENDING PCO NEGOTIATION RESULTS;  
    Date of Negotiation: February 18, 2020 

Cc: Frank Santos, Transportation Management Group 
 Victor J. Cruz, GIAA Engineering 
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(A) (B) (C ) (D) (E ) (F) (G)

PCO No. Scope/ Description BCC 
Proposal

KHLG 
Estimate

KHLG/ BCC
% Percentage 

Ratio

PCAS Team
 Estimate Review/ Comments

KHLG Cost
Evaluations

Negotiated 
Amount Remarks

PCO-021R1 Fireproofing of add'l. steel columns and beams at 5 pods 49,185$               45,957$              93.44%

DOR recommended the use of 
sprayed on fireproofing in lieu of 
intumescent fireproofing as 
stipulated in the contract 
documents.

Reduced BCC Direct Labor Costs by $342;
Prime OH on Sub-Contractor reduced from 5% to 3%;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 6% 47,500$               

Original BCC estimate of $179,356 was for intumescent 
fireproofing. Per contract requirements, DOR 
recommends to use instead spray applied fireproofing.
Majority of work is by Sub-Contractor.
Refer to Negotiation Memorandum Notes.

PCO-028 40' of Int. Wall, Floor & Ceiling Exp. Joints 5,176$                 4,117$                79.54%
PCAS/DOR finds cost as reasonable 
and acceptable.

Reduced BCC Direct Labor Costs by $304. Prime 
H.O.O.H. of BCC reduced from 8% to 3%. Prime Profit 
of 10% applied vs. 12% 5,000$                 Refer to Negotiation Memorandum Notes.

PCO-037 Existing Brace Condition at Concourse Level GL W9 and W10 2,287$                 680$                    29.73%

PCAS/DOR finds cost on the "high 
side" cost analysis for L, M and E is 
$225.99
See Note A.

Reduced BCC Direct Labor Costs by $772;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 1,950$                 Refer to Negotiation Memorandum Notes.

PCO-039

Stiffener plate and T-section modifications at roof beam retrofit at 
W10.9 (Note: not enough room for T-section due to 4.5 concrete 
thickness 3,468$                 1,956$                56.40%

PCAS/DOR recommends "zero" value 
for PCO 39.
See Note B. Reduced BCC Direct Labor Costs by $481 2,600$                 Refer to Negotiation Memorandum Notes.

PCO-041 Add'l steel, detailing and installation costs due to relocation of Pod 2 5,912$                 4,050$                68.50%

PCAS/DOR evaluation cost total L, E, 
M is $1,238.97.
See Note A.

Reduced BCC Direct Labor Costs by $673;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 5,000$                 Refer to Negotiation Memorandum Notes.

PCO-045A
Building 2 Differing Site Conditions Impacting Planted Columns Bracket 
and Baseplate Installation 42,005$               33,371$              79.45%

PCAS/DOR review did not adress the 
cost components in detail.
See Note A.

Reduced BCC Direct Labor Costs by $2,135;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 39,000$               Refer to Negotiation Memorandum Notes.

PCO-050
Building 3 Differing Site Conditions Impacting Planted Columns Bracket 
and Baseplate Installation 48,869$               38,270$              78.31%

PCAS/DOR scope and hours are 
reasonable; PCAS estimated labor 
cost for 9 locations @ $1,980 = 
$17,820.
See Note A.

Reduced BCC Direct Labor Costs by $2,804;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 46,000$               Refer to Negotiation Memorandum Notes.

PCO-054
Relocating, modifying X-Brace at Apron Level including Wall Mods, 
Door and Exhaust Fan/Duct Relocations, Etc. 94,234$               64,545$              68.49%

PCAS/DOR cost evaluation for L, E, M 
is $3,722.85.
See Note A.

Reduced BCC Direct Labor Costs by $13,958;
Allow Insurance, Tax & Fringe Benefits for Sub-
Contractor Work -  15%;
Prime's Profit reduced from 11% to 10% 64,545$               Refer to Negotiation Memorandum Notes.

PCO-069
Security and Data Conduit Locations Impacted by GL E15 Seismic 
Bracing at Basement and Apron Levels 127,684$            112,662$            88.24%

None Provided.
See Note B.

Reduced BCC Direct Labor Costs by $2,805;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 120,000$             Refer to Negotiation Memorandum Notes.

PCO-084 Additional Welding Work at E5.1A-Brace 2,171$                 1,423$                65.55%

PCAS/DOR recommends zero 
amount for PCO 84.
See Note A.

Reduced BCC Direct Labor Costs by $284;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 1,800$                 Refer to Negotiation Memorandum Notes.

PCO-085
New Angle Bracing for Main Roof Eave Beam Supporting Roof Deck and 
PC Concrete Fascia 113,785$            88,961$              78.18%

No evaluation by PCAS/DOR.
See Note B.

Reduced BCC Direct Material Costs by $8,642;
Reduced BCC Direct Labor Costs by $541;
Reduced BCC Equipment Costs by $1,755;
Prime's Home Office O.H. reduced from 6% to 3% 108,000$             Refer to Negotiation Memorandum Notes.

PCO-086
EFC-156 Brace Relocation at E8 into Lotte Food Court Area and all 
Related MEP and Security System Revisions 517,746$            283,898$            54.83%

No evaluation by PCAS/DOR. 
See Note B.

Reduced BCC Material Costs by $44,984;
Reduced BCC Direct Labor Costs by $34,632;
Prime's Profit reduced from 11% to 5% 440,000$             Refer to Negotiation Memorandum Notes.

PCO-088
Additional Gymsum Board and Trespa Panels to Cover Exposed Gussets 
in Sterile Corridor at Windows and Below Ceilings 144,882$            126,211$            87.11%

PCAS/DOR recommended cost 
reduction of $30,214.30

Reduced BCC Direct Labor Costs by $959;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 130,400$             Refer to Negotiation Memorandum Notes.

PCO-106 Vertical and Horrizontal Rebar Conflict at E8 Buttress 2,899$                 1,773$                61.16%

PCAS/DOR recommends zero 
amount for PCO 106.
See Note B.

Reduced BCC Direct Labor Costs by $438;
Prime's Home Office O.H. reduced from 6% to 3%;
Prime's Profit reduced from 11% to 10% 2,200$                 Refer to Negotiation Memorandum Notes.

BCC-KHLG [BATCH #01] GIAA PENDING PCO NEGOTIATION RESULTS
Date of Negotiation: February 18, 2020

1 of 2
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(A) (B) (C ) (D) (E ) (F) (G)

PCO No. Scope/ Description BCC 
Proposal

KHLG 
Estimate

KHLG/ BCC
% Percentage 

Ratio

PCAS Team
 Estimate Review/ Comments

KHLG Cost
Evaluations

Negotiated 
Amount Remarks

BCC-KHLG [BATCH #01] GIAA PENDING PCO NEGOTIATION RESULTS
Date of Negotiation: February 18, 2020

PCO-111 Gate 4 Vestibule Extension Per CCD-003 209,194$            160,879$            76.90%
None Provided.
See Note B.

BCC Rental Equipment costs $6,250.00 deleted;
BCC Direct Material costs for Sub-Contractor Work -  
$25,802 deleted.
BCC Direct Labor costs for Sub-Contractor Work -  
$6,114 deleted. 190,000$             

Refer to Negotiation Memorandum Notes.
PCO - 111 is Owner initiated per CCD #003.

(15) TOTALS 1,369,497$         968,753$            70.74% 1,203,995$         

PRICE PROPOSAL NEGOTIATION MEMORANDUM NOTES:

A.

B.

C.

D.

E.

F.

G.

H.

The PCAS Team Review of proposed "Additive and Deductive" cost breakdown of BCC's proposal did not provide an as 
Accurate and Reasonable Analysis of the details of the work to be added/deleted. Request for Clarification to the PCAS was 
considered, however with the intent to provide an independent evaluation, this was no longer pursued.

KHLG review of the PCAS independent cost analysis  shows to be non-responsive with respect to individual elements of cost.  Documented files also indicated  several PCO’s submitted by BCC was dis-approved by the PCAS and even recommended zero cost change. Further review by KHLG  on 
the record timeline of events, letter of justification and  shop drawings as provided by BCC, clearly defines  that  changes in scope to the contract  is a modification to the contract which the PCAS Team failed to acknowledged.Considering that the contractor was directed by the PCAS Team to 
perform an item of work for the acceptable completion of contract, additional costs for materials, labor and equipment were  incurred and likewise thoroughly discussed and clarified with BCC during the negotiations.Based on our determination, BCC should be fairly compensated for such 
modification.

Profit - Value Percentage of Profit Computation were determined using weighted guidelines method similar to DFARS 215.404.71(b) approach.

The applied labor burdened rates of 32.53% and Field O.H of 20.37% were substantiated with BCC latest audited rates and verified 
against BCC original Bid Schedule Breakdown. Labor Burdened Rate of 32.53% and Field O.H. of 20.37% are applied to the cost.

Negotiated cost is agreeed to be fair and reasonable and in the best interest of GIAA.

BCC's cost proposal was higher than KHLG Cost Evaluation. Adjustments in Direct Costs, H.O.OH and Profit resulted 
in a negotiated cost accepable to both parties. 
KHLG estimate was adjusted during negotiations to reflect a realistic cost and reasonableness for the work performed.

The negotiated amount of an Equitable Adjustment for each PCO was determined by the amount of " Increase and Decrease " 
in the Contractor's cost of performance.

Determination of Fair and Reasonable Price is based on cost analysis for each cost elements of the Price Proposal.

2 of 2
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KHLG-GIAA  
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Page 1 of 5

PROJECT: TERMINAL BUILDING STRUCTURAL UPGRADE AND  
CONCOURSE ISOLATION 

Project No.:  GIAA-FY14-01-1 
AIP No.:   3-66-0001-97 
Contract:  GIAA-17-003 (C) 
Change Order No.: 11 (Batch 1) 

In connection with Contract No. GIAA-17-003 (C), a construction contract between Black Construction 
Corporation (Contractor) and Antonio B. Won Pat International Airport Authority - Guam (Owner), dated 
January 26, 2017 for the Terminal Building Structural Upgrade and Concourse Isolation Construction, the 
following change order is made in accordance with the Contract Document General Provisions,       Section 
35, Paragraph 35.8: 

1. Description of Change Order No. 11:
a. PCO 021 R1: Fireproofing of Additional Steel Columns and Beam at 5 PODS 

i. The Contractor shall provide the application of intumescent paint on additional exposed 
steel columns at POD 2, 4, 5, 7, and 8 per DOR response/directive in RFI-0155, RFI-0213, 
and S.I 0015 

ii. Amount of PCO 021 R1  $ 47,500.00 

b. PCO 028: 40 LF Interior Wall, Floor, and Ceiling Expansion Joints 
i. The Contractor shall provide the installation of 40 LF of expansion joint covers between 

Building 1 and 2 at Grid Line W11/A1-AC which includes interior wall, floor, and ceiling. 
ii. Amount of PCO 028  $ 5,000.00 

c. PCO 037: Existing Brace Condition at Concourse Level GL W9 and W10 
i. The Contractor shall provide small and shaped steel plates to be welded in place of the 

gaps after shifting the columns away from the existing braces 
ii. Amount of PCO 037  $ 1,950.00 

d. PCO 039: Stiffener Plate and T-section Modifications for Roof Beam Retrofit at W10.9 
i. The Contractor shall break the continuous stiffener plate into segments and to be welded 

with complete joint penetration (CJP) directly to and under the beam  
ii. Amount of PCO 039  $ 2,600.00 
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e. PCO 041: Additional Steel, Detailing, and Installation Costs due to relocation of POD 2 
i. The Contractor shall provide required additional detailing works, fabrication, and 

installation of steel plates per major modifications directed by RFI-0213. 
ii. Amount of PCO 041  $ 5,000.00 

f. PCO 045A: Building 2 Differing Site Conditions Impacting Planted Columns Bracket and  
  Base Plate Installation 

i. The Contractor shall provide the following actions: 
• Procure new, larger base plates and/or re-cutting of base plates on-hand for planted 

columns to fit existing conditions; 
• Creation of side plates to strengthen planted column connections; 
• Concrete chipping for exploration to connect planted columns to existing concrete 

beams; 
• Filling created void areas with grout; 
• Additional reinforcing bar insertions into existing concrete beams; 
• Adjustment (cutting) length of planted columns to match existing field conditions; 
• Drilling of extra holes and epoxy grout for anchor bolts for side plate connections; 
• Demolition of conflicting concrete curbs not indicated on as-built drawings to allow 

placement of base plates and planted columns. 
ii. Amount of PCO 045A  $ 39,000.00 

g. PCO 050: Building 3 Differing Site Conditions Impacting Planted Columns Bracket and  
  Base Plate Installation 

i. The Contractor shall provide the following actions: 
• Procure new, larger base plates and/or re-cutting of base plates on-hand for planted 

columns to fit existing conditions; 
• Creation of side plates to strengthen planted column connections; 
• Concrete chipping for exploration to connect planted columns to existing concrete 

beams; 
• Filling created void areas with grout; 
• Additional reinforcing bar insertions into existing concrete beams; 
• Adjustment (cutting) length of planted columns to match existing field conditions; 
• Drilling of extra holes and epoxy grout for anchor bolts for side plate connections; 
• Demolition of conflicting concrete curbs not indicated on as-built drawings to allow 

placement of base plates and planted columns. 
ii. Amount of PCO 050  $ 46,000.00 
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h. PCO 054: Relocating, Modifying X-Brace at Apron Level including Wall Mods, Door, and  
  Exhaust Fan/Duct Relocations, etc. 

i. The Contractor shall provide relocation of exhaust fan and double doors, minor electrical 
and mechanical works, demolition and re-building works, gusset plate modifications, and 
modification of retrofitting brace beams. 

ii. Amount of PCO 054  $ 64,545.00 

i. PCO 069: Security and Data Conduit Locations Impacted by GL E15 Seismic Bracing at  
  Basement and Apron Levels 

i. The Contractor shall provide necessary electrical works due to relocation of security 
conduits, demolition and re-building of CHB wall, deactivation of FM200 and Argon Fire 
Suppression Systems, and temporary relocation and re-installation of a dry-type 
transformer in the vicinity of the beam retrofit steel assembly work. 

ii. Amount of PCO 069  $ 120,000.00 

j. PCO 084: Additional Welding Work at E5.1 A-Brace 
i. The Contractor shall provide additional welds at the brace ends in accordance with EFC 

#118. 
ii. Amount of PCO 084  $ 1,800.00 

k. PCO 085: New Angle Bracing for Main Roof Eave Beam Supporting Roof Deck and PC  
  Concrete Fascia 

i. The Contractor shall provide angle bracings to provide a lateral reaction at the bottom of 
the W18 x 35 beam that will resist the torsional moment, eliminating the twist. 

ii. Amount of PCO 085  $ 108,000.00 

l. PCO 086: Brace Relocation at E8 into Lotte Food Court Area and all related MEP and  
  Security Systems Revisions in accordance with EFC-156 

i. The Contractor shall convert the BRB V-Brace along E8, between D & E into an HSS A-
Brace, to be relocated along E8, between B.1 & C as per DOR's full response on EFC-156. 
Relocation and change of the bracing required the procurement of roughly 6 tons of new 
steel bracing due to different dimensions of the B.1-C bay where the original bracing 
would not fit. Also, extensive relocation of numerous utilities including Electrical, 
Security, Paging, CCTV, and Door Access conduits/fiber optic cables, as well as 
Mechanical items for Water Lines, Sprinkler System and Ducting, and New Architectural 
Treatment shall be provided. 

ii. Amount of PCO 086  $ 440,000.00 
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m. PCO 088: Additional Gypsum Board and Trespa Panels to Cover Exposed Gussets in  
  Sterile Corridor at Windows and Below Ceiling 

i. The Contractor shall provide the following actions as per Architectural DOR's response on 
RFI #593: 
• Exposed gusset plates below the curved ceiling shall be painted with intumescent 

paint. 
• Exposed gusset plates at floor level shall be cladded with Trespa Panels. 
• Window panes at cladded areas shall be tinted with "Opaque Window Film" 

ii. Amount of PCO 088  $ 130,400.00 

n. PCO 106: Vertical and Horizontal Rebar Conflict at E8 Buttress 
i. The Contractor shall cut and splice vertical rebars and transition from the original vertical 

alignment to the inside portion of the beam rebar in order to accommodate and solve 
the conflict, thereby meeting the concrete cover requirements. Also, the Contractor shall 
provide a 5'-0" lap splice and 3 - #4 ties @ 2" O.C. at each end of the lap splice. 

ii. Amount of PCO 106  $ 2,200.00 

o. PCO 111: Gate 4 Vestibule Extension as per CCD-001 
i. The Contractor provide a glass partition enclosure between Gates 4 and 5, Concourse 

Level W15 to W14 and necessary renovation works. 
ii. Amount of PCO 111  $ 190,000.00 

TOTAL AMOUNT OF CHANGE ORDER NO. 11  $1,203,995.00 

2. This Change Order No. 11 is only for the Work Defined above.

3. Conditions:

a. The aforementioned change order works affected thereby are subject to all contract 
requirements and covenants; 

b. The rights of A.B. Won Pat International Airport Authority, Guam, are not prejudiced; 
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c. Duration of Change Order 11 shall be 0 Calendar Days; 

d. All claims against A.B. Won Pat International Airport Authority, Guam, which are incidental to, or 
as a consequence of the aforementioned change order works, are satisfied in their entirety. 

4. Justification of Change Order item:

See individual PCO. 

5. Modification to the Contract:

a. Original Amount:      $  96,932,000.00 
b. Previous Change Orders:     $  14,871,413.36 
c. Contract Amount prior to Change Order No. 11:   $111,803,413.36 
d. Amount of Change Order No. 11:    $    1,203,995.00 
e. Current Revised Contract Amount:    $113,007,408.36 
f. Notice to Proceed Date:      March 01, 2017 
g. Original Contract Time:      927 Calendar Days 
h. Original Contract Completion Date:    September 13, 2019 
i. Change Order No. 7 Contract Time Extension   325 Calendar Days 
j. Contract Time Extension for Change Order No. 11:  -0- Calendar Days 
k. Revised Contract Completion Date:    August 4, 2020 
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PROJECT: TERMINAL BUILDING STRUCTURAL UPGRADE AND CONCONCOURSE 
ISOLATION

Project No: GIAA-FY14-01-1
AIP NO:   3-66-0001-97 
Contract: GIAA-17-003 (C)

Change Order No.: 11 

In connection with Contract No. GIAA-17-003(C), a construction contract between Black 
Construction Corporation (Contractor) and Antonio B. Won Pat International Airport Authority, 
Guam, (Owner), dated January 26, 2017 for the Terminal Building Structural Upgrade and 
Concourse Isolation Construction, the following Change Order is made in accordance with the 
Contract Document General Provision, Section 35, Paragraph 35.8: 

1. Description of Change Order No. 11: 

Additional work for Building Structural Upgrade and Concourse Isolation.  Change Order No. 11 of 
Fifteen (15) PCOs: PCO-021RA, PCO-028, PCO-037, PCO-039, PCO-041, PCO-045A, PCO-050, 
PCO-054, PCO-069, PCO-084, PCO-085, PCO-086, PCO-088, PCO-106, and PCO-111. 

See enclosed List of Negotiated PCOs. 

Amount of Change Order:  $1,203,995.00 

2. This Change Order No. 11 is only for the work defined above. 

3. Conditions: 

a. The aforementioned change order works affected thereby are subject to all contract 
requirements and covenants. 

b. The rights of A.B. Won Pat International Airport Authority, Guam, are not prejudiced. 

c. Duration of Change Order 10 shall be 0 Calendar Days. 

d. All claims against A.B. Won Pat International Airport Authority, Guam, which are incidental 
to, or as a consequence of the aforementioned change order works, are satisfied in their 
entirety. 

4. Justification of Change Order Items: 

See individual PCO.  
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5. Modification to the Contract:   

a.  Original Contract Amount:      $ 96,932,000.00 
b.  Previous Change Orders:       $ 14,871,413.36 
c.  Contract Amount prior to Change Order 11:    $111,803,413.36 
d.  Amount of Change Order No. 11:     $    1,203,995.00 
e.  Current Revised Contract Amount:     $113,007,408.36 
f.  Notice to Proceed Date:       March 01, 2017 
g.  Original Contract Time:       927 Calendar Days 
h.  Original Contract Completion Date:     September 13, 2019 
i.  Change Order No.7 Contract Time Extension:    325 Calendar Days  
j.  Contract Time Extension for Change Order No. 11:   -0- Calendar Days 
k.  Revised Contract Completion Date:     August 4, 2020 

In witness thereof, the parties have signed this Change Order this ______ day of April 2020. 

APPROVED: 

A.B. WON PAT GUAM INTERNATIONAL  CONTRACTOR: 
AIRPORT AUTHORITY  BLACK CONSTRUCTION CORP. 
              (Contracting Officer) 

By: ____________________________   By: _____________________________ 
       Thomas C. Ada Leonard K. Kaae
              Executive Manager                          Senior Vice President/General Manager 

Date: __________________________  Date: ___________________________ 

CERTIFIED FUNDS AVAILABLE: 

_________________________ 
By:  Antonniette Bautista 

Certifying Officer, GIAA 

Date: ____________________
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2. APPROVAL OF AGENDA 

Motion to approve the agenda as presented duly made by Director Weakley, seconded by 
Director Morato; motion unanimously passed. 

3. APPROVAL OF MINUTES 

A. January 17, 2020 - Regular Meeting 
B. January 30, 2020 - Regular Meeting  

On motion duly made by Director Weakley, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  

Resolution No. 20-20
The Board hereby approves the minutes of the January 17, 2020 regular meeting and the 
January 30, 2020 regular meeting, subject to corrections.  

4. CORRESPONDENCE 

Executive Manager Ada had no Correspondence to report. 

5. OLD BUSINESS 

Executive Manager Ada had no Old Business to present. 

6. NEW BUSINESS 

A. 2020 Bond Refunding 

The first item discussed was the 2020 bond refunding. Executive Manager Ada provided brief 
background on the item, stating that GIAA went out to the bond market in October 2019 to 
restructure and refund GIAA bonds, and as a result were able to obtain $18M in debt service 
savings. Those funds, as listed in GIAA finance plan at the time, were intended to be used for 
two (2) purposes: 1. Approximately $10M as a local match to leverage $100M in FAA grants, 2. 
Balance of $8M to fund deferred CIP projects. 

Underwriters, Barclays International has done an analysis and provided a recommendation to 
GIAA. Stating that the decline in interest rates presents the Airport with an opportunity to 
refund certain of its Series 2013 bonds for significant debt service savings. The result of the 
analysis concluded that theAirport may realize a savings of approximately $9.6M. $5.8M in 
2021 and $3.8M in 2022. Barclays provided a number of options, with the recommended 
option being driven by when GIAA needs to have the savings available:  
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1. A level savings through 2043. If there is no urgency, $15.3M in savings may be 
realized by refunding through 2043. 

2. Accelerated savings, with $10.2M becoming available during 2021 to 2026. 
3. Maximum acceleratedsavings could be realized with $9.6M becoming available 

in 2021 to 2022. 

Executive Manager Ada added that the savings realized will be used to fund the cost increases 
of the 3rd floor project, which is expected to increase from $134M in January 2019, to an 
estimated $150M, due to all of the change orders currently being processed. 

Management recommends that the Board approve the recommendation to pursue the 
Maximum Acceleration Savings option, as well as approve the resolution authorizing the 
Executive Manager to work with legal counsel in drafting appropriate legislation, and to work 
with the legislature in passage of legislation authorizing GIAA to undertake a bond refunding 
transaction. 

Director Weakley brought up the overage for the 3rd floor project. The Executive Manager 
announced that the cost increases are largely attributable to the fact that the contract was bid 
on a set of drawings that was not based on an as-built drawing. Every time the contractor 
would open up a wall, there was infrastructure behind, giving rise to the increases. The other 
part to the cost increases were delays, delays because there were not timely responses to 
questions that the contractor had. Discussion followed on details of approximately how much 
the 3rd floor project will need, and where these funds will come from, with the Comptroller 
adding that currently there are funds available to cover some of the existing change orders. 

Chairman Bamba requested for an outline from the Management with regard to the 3rd floor 
project, financing and available funds for additional projects. 

After further discussion, on motion duly made by Director Weakley, seconded by Director 
Tainatongo, the following resolution was unanimously approved: 

Resolution No. 20-21
The Board hereby authorizes Management to pursue the Maximum Acceleration Savings option 
as presented to achieve a savings at the earliest date possible for GIAA. 

B. Legislation - Use of RFP for Food & beverage and Retail Concessions 

The next item on the agenda was the legislation and the amendment to GIAA�s enabling and 
solicitation methods. Legal counsel presented a resolution from the Board authorizing the 
Executive Manager to proceed with amending GIAA�s enabling statute with regard to the 
concessions at the Airport and the solicitation process.Current state of the law is that the use of 
RFP�s is not a permissible way to solicit for concessions, GIAA would like to seek legislative 
reform to allow for soliciting through various methods including the RFP process. 
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Director Belanger inquired if the resolution is specific to concessions or if it could include 
contracts with contractors. Discussion followed relative to procurement law, with legal counsel 
announcing that construction would be treated differently at the legislature. The Executive 
Manager informed Director Belanger that the best to time to pursue the change in legislation 
with regard to construction solicitation would be after the master plan update. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Weakley, the following resolution was unanimously approved: 

Resolution No. 20-22
WHEREAS, the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM�s (�GIAA� 
or the �Authority�)Board of Directors (�Board�) finds that GIAA�s strong financial health and 
stability and the efficient management and operation of the Antonio B. Won Pat International 
Airport (the �Airport�) are in the best interest of the government of Guam, are consistent with 
GIAA�s Federal Aviation Administration (�FAA�) grant assurances, and benefit and protect 
GIAA�s bondholders, the traveling public, and the people of Guam; and  

WHEREAS, GIAA�s Board further finds that GIAA�s continued financial health, stability, welfare 
and efficiency is dependent on the Authority�s ability to maximize non-airline revenues 
generated by concession agreements and the revenue generated from GIAA�s concession 
agreements is a cornerstone of GIAA�s self-sustainability, financial condition, operations and 
future; and 

WHEREAS, GIAA�s Board finds that the majority of international airports in the United States 
and throughout the world utilize the Request for Proposal (�RFP�) process with respect to their 
retail, duty free, food and beverage, and other concessions to optimize revenues and benefits; 
and 

WHEREAS, GIAA�s Board finds that the Guam Procurement Law�s and Procurement Regulations� 
solicitation, selection, and award procedures do not provide the best process for securing 
concessions intended to optimize revenues and ensure long-term self-sustainability and 
efficiency at GIAA; and 

WHEREAS, GIAA�s Board finds that concession agreements entered into by GIAA do not involve 
the expenditure of public funds but rather the generation of revenues for the benefit and 
welfare of the travelling public, the airlines serving Guam, the people of Guam, and GIAA�s 
ability to meet demands for airport services; and 

WHEREAS, GIAA�s Board finds that it is in GIAA�s and the Territory�s best interest to clearly 
define and set forth the best practices and process for GIAA�s solicitation of concessions; and  

WHEREAS, GIAA�s Board finds that it is in the interest of GIAA bondholders, the traveling public, 
the people of Guam, and the Territory that GIAA possess the ability to utilize various 
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solicitation, selection, and award methods consistent with industry standards, including the RFP 
process, that would optimize non-airline revenue-generating potential; and 

WHEREAS, in light of the importance of protecting and optimizing the revenue generated by 
concessions, the Board has determined that it is necessary to amend GIAA�s enabling statute. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby authorizes the 
amendment of GIAA�s enabling statute consistent with the above findings, and further 
authorizes and directs the Executive Manager and GIAA management to take all actions and 
steps advisable or necessary to carry out the amendment of the Authority�s enabling statute in 
accordance with this resolution. 

C. Approval of $1.2 Change Order for 3rd Floor CIP 

The third item on the agenda was the approval of a $1.2M change order for the 3rd floor project 
Executive Manager informed the Board that Mr. Kent Hseih, the CM for the 3rd floor project will 
present the change order to the Board. Mr. Hseih announced that the $1.2M change order (CO) 
is a delayed claim filed by Supreme Steel, Black Construction sub contractor that provided the 
steel for the project. In 2019, Supreme Steel submitted a claim for $1.5M to Black Construction, 
who subsequently submitted the claim to GIAA. During that time the claim was negotiated 
down to $1.4M. Mr. Hseih informed the Board that the amount is basically the additional man 
power that they incurred to accommodate all of the changes during the first year of the project, 
due to the delay in the RFI (request for information) response, and site conditions. Initially 
Supreme was claiming more, however they absorbed the costs and is only asking for the 
overage in manpower for the shop drawings and manufacturing of the steel, approximately 
13,000 hours. The negotiated claim was $1.388M, which was able to be reduced to $1.2M after 
a two months process of negotiations. Supreme threatened to put a mechanic lean on the 
project, which was discussed with Black Construction in order to avoid the lean on the project.  

Director Weakley inquired of Black Construction paid the claim. Mr. Hseih replied that Black 
Construction reduced their share and transferred the claim to GIAA. GIAA will pay Black 
Construction and a large portion of that will go to Supreme Steel. 

Director Morato asked if the man hours were justified. Mr. Hseih replied with the shop 
drawings and everything, yes. Discussion followed on the justification and process. 

After further discussion, on motion duly made by Director Weakley, seconded by Director 
Belanger, the following resolution was unanimously approved: 

Resolution No. 20-23
The Board hereby approves the approval of $1.2M change order for 3rd Floor CIP as presented. 
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D. GIAA Beautification Initiatives - TABLED 

In the interest of time, Executive Manager Ada asked that the Board table GIAA Beautification 
Initiatives until the next regular Board meeting. The Board had no objection. 

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Executive Manager Ada. The report included brief updates on Airport 
operations, CIPs and Regulatory updates. Included for this meeting was a general update from 
Mr. Kent Hseih on the 3rd floor arrivals corridor. Mr. Hseih announced that Black Construction�s 
estimated completion date of August 4, 2020. At the end of March 2020, a reviewed schedule 
will be presented to the Board with more accurate dates. Discussion on change orders, with Mr. 
Hseih confirming that 89 of 400 change orders are being reviewed, with a number of the 400 
possibly to be deleted. 

Mr. John Deirking, KHLG provided a brief update of the ARFF project. Director Belanger asked 
that Management look at the potential overhead. Mr. Hseih informed the Board that he is in 
communication with the owner and he believes it will be minimal. 

Executive Manager Ada provided an update to the Board on the Corona Virus efforts at the 
Airport. At a recent meeting with airlines to discuss Corona Virus protocol on GIAA�s side and 
for GIAA to get an understanding on the Airlines protocol at the point of origin, a number of 
airlines conveyed their concerns with recovering costs due to cancellations, and suggested that 
the Airport consider a discount. Executive Manager Ada expressed his concern with offering a 
discount at a time when GIAA is imposing a 15% reduction in operation budget. However, the 
Manager added that Management along with the Comptroller had discussed an option of a 50% 
discount  on landing fees for the next three (3) months for landing fees.  

Director Belanger inquired on what airlines would be included in discount. Executive Manager 
Ada replied that it would across the Board. Director Belanger inquired if the discounts would 
affect GIAA�s bond requirements. The Comptroller replied no, GIAA has one (1) year reserves 
for the bond requirement. Discussion followed on the process of screening passengers, with 
Chairman Bamba expressing the importance of GIAA communication with other Airports in 
order to mitigate should there be an outbreak on Guam. 

Going back to the 15% reductions in operations budget, Director Weakley at this time 
announced that he agreed with almost everything listed on the memorandum from the 
Executive Manager except for the Employee Wellness Program, and stated that he did not feel 
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the need for Program to be included with reductions such as, overtime and power 
consumption. Executive Manager Ada asked if the Director would like it to be removed, 
Director Weakley replied yes, to remove the Program from the list of budget reductions. 
Chairman Bamba informed the Board that he had discussed with Management a number of 
areas within the budget where cuts could be made due to loss of revenue at this time, and that 
he agreed with Director Weakley in removing the program from the list of budget reductions. 

Director Morato informed the Board of a recent GVB Air Service Committee meeting, adding 
that GVB is inquiring if GIAA may be able to provide a brochure of what procedures GIAA has in 
place on screening of passengers that GVB could share with travelling customers. Executive 
Manager Ada replied that relevant information is provided on screens in CBP area, as well as 
small cards given at CBP and Immigration with symptoms listed. 

Due to unforeseen circumstances, Chairman Bamba advised the Board that he would need to 
excuse himself from the remainder of the meeting. Chairman Bamba called for a motion to 
excuse the Chairman and appointment Board Secretary, Director Weakley to preside over the 
next portion of the meeting. 

Motion to excuse Chairman Bamba, appoint Director Weakley to preside over the next portion 
of the meeting and a brief recess, duly made by Director Tainatongo, seconded by Director 
Alcorn; motion unanimously passed. 

The Board recessed for a brief break at 4:20 p.m.  

The Board meeting reconvened regular session at 4:26 p.m. Acting Chairman Weakley now 
presides over the meeting. 

8. REPORT OF THE COMPTROLLER 

Mr. John Rios reported on the revenues and expenses of the Authority as of January 31, 2020. 
Mr. Rios reported that year-to-date Total Signatory Revenues are above budgeted revenues by 
0.1%, year-to-date Total Concession Revenues and Passenger Facility Charges are above and 
below budget by 6.3% and -2.5%, respectively. Year-to-date Total Other Revenues, inclusive of 
non-signatory and non-airline revenues are above the budget estimate by 8.2%. Year-to-date 
Total Operating Revenues Actual of $26.3M is 2.9% above the budget estimate of $25.5M. 
Year-to-date Total Operating Expenses are below budget by -20.4%. Components of this line 
item include a -19.2% decrease in Personnel Service, a -15.5% decrease in Contractual Services, 
a -76.1% decrease in Materials & Supplies and a -100.00% decrease in Equipment/Furnishings 
from budgeted amounts for these respective categories. The actual year-to-date Net Revenues 
from Operations of $11.9M reflects an increase of 59.3% over the year-to-date budgeted 
amount of $7.5M. Mr. Rios reported that the year-to-date Debt Service Coverage is at 
1.63versus the requirement of 1.25. 
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Vehicles may be viewed at Bank of Guam Hagåtña Branch, Tuesday through 
Thursday, from 9:00AM - 4:00PM, and on Friday, from 9:00AM -5:00PM. Last day 
for bidding will be on Friday, February 21, 2020 at 5:00PM. For more 
information, contact Cli�ord Taijeron at 472-5336/688-3929. The Bank 
reserves the right to refuse any or all bids.

The Board of Directors of the A.B. Won Pat

International Airport Authority, Guam (GIAA) will

convene its Regular Board meeting on Thursday,

February 27, 2020 at 3:00 p.m. in Terminal Conference 



pursuant to 5 G.C.A. §8111(c)(2), Executive Session will 

be held to discuss DFS Guam L.P. related litigation

to which GIAA is or may be a party.

Parking is available in the Public Parking Lot.

For special accommodations or agenda items, please
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(This ad paid for by GIAA)

The Honorable
Lourdes A. Leon Guerrero

Governor

The Honorable
Joshua F. Tenorio

Lt.Governor

PUBLIC NOTICE

Sports

NEW YORK – UConn’s
record streak of top �ve ap-
pearances in The Associat-
ed Press women’s basket-
ball poll is over.

The Huskies fell to sixth
on Monday, ending a run of
253 consecutive weeks as
one of the �rst �ve teams in
the Top 25. That historic
stretch dated back to Feb. 5,
2007. Connecticut’s run
dwarfs the No. 2 all-time
mark of 96 set by Louisiana
Tech in the 1980s. 

The longest current
streak is now held by No. 1
South Carolina at 11. The
Gamecocks had a hand in
ending the Huskies’ run by
routing UConn last Monday
night. The Huskies’ three
losses this season have
come to the Gamecocks, No.
2 Baylor and third-ranked
Oregon. South Carolina
earned 27 �rst-place votes
from the national media
panel. Baylor received two
and Oregon one.

UConn’s streak may have
continued had fourth-
ranked Stanford not had a
miracle �nish to beat Colo-
rado on Sunday. The Cardi-
nal trailed by three with 12
seconds left when Kiana

Williams tied the game. She
then stole the ball from Mya
Hollingshed and sank a 40-
footer at the buzzer.

The Cardinal moved up

four spots in the poll. Louis-
ville moved into �fth after
knocking o� then-No. 4 N.C.
State on Thursday. 

Maryland, UCLA, Mis-

sissippi State and N.C. State
round out the �rst 10 teams.
Princeton re-entered the
Top 25 this week, coming in
25th. Tennessee fell out of

the poll.
During UConn’s record

run the Huskies were No. 1
in the poll for 151 weeks, in-
cluding 51 consecutive
weeks from 2008-10. A total
of 27 other teams had been
in the top �ve during that
stretch; none came close to
lasting as long as the Hus-
kies.

Meanwhile, Maryland
jumped three places to sev-
enth this week. The Terra-
pins have been playing ex-
tremely well lately, includ-
ing a 34-point win over Iowa
last week to take command
of the Big Ten. The Terra-
pins were fourth in the pre-
season poll before falling to
as low as 20th on Jan. 13.
They’ve been climbing ever
since.

UConn’s top-5 streak ends in women’s poll
Doug Feinberg 
ASSOCIATED PRESS

UConn’s Olivia Nelson-Ododa, left, drives against South Florida’s Kristyna Brabencova on Sunday in Tampa, Fla. MIKE

CARLSON/AP

The longest current
streak is now held
by No. 1 South
Carolina at 11.
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Turn here for
your next vehicle

Discover your
new home

Find a new job
or career

Household,Jobs
Homes
Rentals

& Auto

CLASSIFIEDS
Pets &
Furniture,

Place an ad online TODAY!

Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)

PDN LobbyHours: Monday–Friday 8am–5pm

JMSH LLC
JMSH LLC Holiday Resort Guam 
is seeking enthusiastic individuals 
with interpersonal skills to �ll the 
following positions:

• Housekeeping Manager
• Assistant Front O�ce Manager
• Safety & Security Manager 
• OTA Agents
• Accounting Clerk
• Front O�ce Agents
• Reservation Agents
• Waitsta�
• Carpet/Mason
• Laborer

If interested, please come and pick 
up an application at Holiday Re-
sort Guam, Security O�ce (Near 
Matapang Beach)!

eeo/aap

Power, Water, Basic Cable, 
Internet WIFI included.

Studio - 400 SQF 

$995/Month
2-Bedroom - 750 SQF

$1,295/Month
3-Bedroom - 890 SQF 

$1,395/Month

253 Chalan Pasaheru
Front Office: 646-6961

Sarah-Property Manager: 
686-8704

(Next to Home Depot)

Commission on the Healing Arts of 
Guam Regular Board Meeting

�ursday, February 27, 2020 at 5:30 
p.m. to 6:30 p.m. at the Terlaje 

Professional Building, 194 Hernan 
Cortez Avenue, 2nd Floor, Suite 209 
Health Professional Licensing O�ce 
Board Conference Room, Hagatna, 

Guam. 

For more information, please contact 
the Board O�ce at 735-7410/7411 

thru 12. 

The Board of Directors of the A.B. Won Pat

International Airport Authority, Guam (GIAA) will

convene its Regular Board meeting on Thursday,

February 27, 2020 at 3:00 p.m. in Terminal Conference 
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pursuant to 5 G.C.A. §8111(c)(2), Executive Session will 

be held to discuss DFS Guam L.P. related litigation

to which GIAA is or may be a party.

Parking is available in the Public Parking Lot.

For special accommodations or agenda items, please
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(This ad paid for by GIAA)

The Honorable
Lourdes A. Leon Guerrero

Governor

The Honorable
Joshua F. Tenorio

Lt.Governor

PUBLIC NOTICE

RAY CRUZ HADDOCK, ESQ.
PACIFIC LAW 
PROFESSIONALS, PLLC
277 Chalan Santo Papa
Hagåtña, Guam 96910
Telephone: 671-477-0000
Facsimile: 671-477-0001
mail@paclawpro.com

Attorneys for Petitioner

IN THE SUPERIOR 
COURT OF GUAM

IN THE MATTER
OF THE ESTATE

OF
RUBEN L. SALAZAR,

Deceased.

Probate Case No.
PR0182-19

NOTICE OF HEARING

THIS NOTICE IS 
REQUIRED BY 
LAW. YOU ARE 

NOT REQUIRED TO 
APPEAR IN COURT

UNLESS YOU DESIRE.

    NOTICE IS HEREBY GIVEN 
that Arturo S. Salazar has filed 
herein a Petition for Probate 
of Will and of Administration 
with the Will Annexed upon 
the above captioned estate of 
the Deceased, and the time 
and place of said hearing 
is in the Superior Court of 
Guam on Mar 04, 2020 at 
the hour of 9:00 a.m., and 
all persons interested are 
hereby notified to appear and 
show cause, if any they have, 
why the Petition should not 
be granted.
  Reference is made to 
said petition for further 
particulars.

Dated: Jan. 30, 2020.

Danielle T. Rosete
Clerk of Court,

Superior Court of Guam

By: /s/Serena T. Hernandez
Courtroom/Chamber Clerk
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


 



 



      
            

              
            


Doc. No. 35GL-20-2141.*







 




     













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531135 (RESOLUTION) refunding 1

ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS RESOLUTION NO. 20-____ 

RELATIVE TO AMENDING GIAA�S ENABLING STATUTE  
TO AUTHORIZE REFUNDING OF PRIOR BONDS  

WHEREAS, Section 1216 of GIAA�s enabling statute (Guam Code Annotated, Title 
12, Chapter 1) provides that the Antonio B. Won Pat International Airport Authority, Guam (the 
�GIAA�), is authorized to incur indebtedness by the issuance of general revenue bonds for the 
purpose of refunding any general revenue bonds of GIAA then outstanding; 

WHEREAS, Section 1208 of GIAA�s enabling statute provides that no general revenue 
bonds of GIAA shall be issued unless authorized by the Board in a bond resolution adopted by it 
and approved by I Magalahen Guahan and unless I Liheslaturan Guahan approves the terms and 
conditions of the bonds; 

WHEREAS, Section 50103 of Title 12 of the Guam Code Annotated provides that 
public corporations of the government of Guam, including GIAA, shall issue bonds and other 
obligations only by means of, and through the Guam Economic Development Authority 
(�GEDA�), and that GEDA shall not sell any bond without the approval by I Liheslaturan 
Guahan of the terms and conditions of the bonds; 

WHEREAS, based on low interest rates and current market conditions, GIAA expects to 
be able to refund all or a portion of its outstanding General Revenue Bonds, 2013 Series A, 
General Revenue Bonds, 2013 Series B and/or its General Revenue Bonds, 2013 Series C (the 
�2013 Bonds�) for debt service savings; 

WHEREAS, in addition, GIAA anticipates that opportunities may arise to refund all or a 
portion of additional GIAA general revenue bonds in the future for debt service savings 
(collectively with the 2013 Bonds, the �prior bonds�); and 

WHEREAS, in order to benefit the airport and the tourism industry that depends on the 
airport, the Board has determined that it is necessary to amend GIAA�s enabling statute to 
authorize the issuance of revenue bonds by GIAA to refund all or a portion of its prior bonds, 
subject to approval by I Maga�lahen Guahan and the Board of Directors of GEDA in accordance 
with law; and 

WHEREAS, Management, in consultation with GEDA and bond counsel, has prepared 
draft legislation amending GIAA�s enabling statute to authorize the issuance of revenue bonds 
by GIAA to refund all or a portion of its prior bonds, subject to approval by I Maga�lahen 
Guahan and the Board of Directors of GEDA in accordance with law, which draft legislation is 
attached hereto as Attachment 1. 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA 
hereby approves the amendment of GIAA�s enabling statute as set forth in Attachment 1, and 
further authorizes the Executive Manager to take such action as is necessary to carry out the 
amendment of GIAA�s enabling statute as approved in this resolution.  
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531135 (RESOLUTION) refunding 2

DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
FEBRUARY 27, 2020 REGULAR BOARD MEETING. 

BRIAN J. BAMBA, Chairman  GURVINDER SOBTI, Vice Chairman 

____________________________________       
DONALD I. WEAKLEY, Secretary  LUCY M. ALCORN

____________________________________       
ZENON E. BELANGER    ROSIE R. TAINATONGO 

DOYON A. MORATO 

ATTEST: 

DONALD I. WEAKLEY, Secretary
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ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
BOARD OF DIRECTORS RESOLUTION NO. 20- 

RELATIVE TO AMENDING ANTONIO B. WON PAT INTERNATIONAL AIRPORT 
AUTHORITY, GUAM�S ENABLING STATUTE RELATIVE TO THE SOLICITATION 

OF CONCESSION AGREEMENTS 

WHEREAS, the ANTONIO B. WON PAT INTERNATIONAL AIRPORT 
AUTHORITY, GUAM�s (�GIAA� or the �Authority�) Board of Directors (�Board�) finds that 
GIAA�s strong financial health and stability and the efficient management and operation of the 
Antonio B. Won Pat International Airport (the �Airport�) are in the best interest of the 
government of Guam, are consistent with GIAA�s Federal Aviation Administration (�FAA�) 
grant assurances, and benefit and protect GIAA�s bondholders, the traveling public, and the 
people of Guam; and  

WHEREAS, GIAA�s Board further finds that GIAA�s continued financial health, 
stability, welfare and efficiency is dependent on the Authority�s ability to maximize non-airline 
revenues generated by concession agreements and the revenue generated from GIAA�s 
concession agreements is a cornerstone of GIAA�s self-sustainability, financial condition, 
operations and future; and 

WHEREAS, GIAA�s Board finds that the majority of international airports in the United 
States and throughout the world utilize the Request for Proposal (�RFP�) process with respect to 
their retail, duty free, food and beverage, and other concessions to optimize revenues and 
benefits; and 

WHEREAS, GIAA�s Board finds that the Guam Procurement Law�s and Procurement 
Regulations� solicitation, selection, and award procedures do not provide the best process for 
securing concessions intended to optimize revenues and ensure long-term self-sustainability and 
efficiency at GIAA; and 

WHEREAS, GIAA�s Board finds that concession agreements entered into by GIAA do 
not involve the expenditure of public funds but rather the generation of revenues for the benefit 
and welfare of the travelling public, the airlines serving Guam, the people of Guam, and GIAA�s 
ability to meet demands for airport services; and 

WHEREAS, GIAA�s Board finds that it is in GIAA�s and the Territory�s best interest to 
clearly define and set forth the best practices and process for GIAA�s solicitation of concessions; 
and  

WHEREAS, GIAA�s Board finds that it is in the interest of GIAA bondholders, the 
traveling public, the people of Guam, and the Territory that GIAA possess the ability to utilize 
various solicitation, selection, and award methods consistent with industry standards, including 
the RFP process, that would optimize non-airline revenue-generating potential; and 

WHEREAS, in light of the importance of protecting and optimizing the revenue 
generated by concessions, the Board has determined that it is necessary to amend GIAA�s 
enabling statute. 
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 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA 
hereby authorizes the amendment of GIAA�s enabling statute consistent with the above findings, 
and further authorizes and directs the Executive Manager and GIAA management to take all 
actions and steps advisable or necessary to carry out the amendment of the Authority�s enabling 
statute in accordance with this resolution. 

DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE 
ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE 
FEBRUARY 27, 2020 REGULAR BOARD MEETING.

BRIAN J. BAMBA, Chairman  GURVINDER SOBTI, Vice Chairman 

____________________________________       
DONALD I. WEAKLEY, Secretary  LUCY M. ALCORN

______________________________  ____________________________________ 
ZENON E. BELANGER    ROSIE R. TAINATONGO 

____________________________________
DOYON A. MORATO 

ATTEST: 

DONALD I. WEAKLEY, Secretary
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of January 31, 2020

CURRENT MONTH YEAR TO DATE FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Feb Apr Full Year

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 361.1 336.6 343.3 2.0% 3,997.2 1,427.2 1,339.2 1,333.1 ‐0.5% 992.4 3,991.1
Departure Fees 761.8 660.4 693.1 5.0% 7,385.1 2,746.0 2,546.7 2,512.3 ‐1.4% 1,823.6 7,350.7
Arrival Fees 767.9 649.8 668.4 2.9% 7,320.2 2,818.9 2,552.3 2,468.8 ‐3.3% 1,806.9 7,236.6
Immigration Inspection Fees 274.4 236.5 246.0 4.0% 2,642.6 993.9 923.0 903.2 ‐2.1% 653.5 2,622.8
Loading Bridge Use Fees 498.9 691.5 794.7 14.9% 8,245.3 1,913.0 2,796.5 2,850.3 1.9% 1,997.8 8,299.1
Apron Use Fees 122.2 127.5 143.5 12.6% 1,413.5 447.8 498.1 519.0 4.2% 349.4 1,434.5
Landing Fees 272.5 286.0 337.9 18.2% 3,170.7 1,032.7 1,117.3 1,196.0 7.0% 783.7 3,249.4

Total Signatory Revenue 3,058.8 2,988.2 3,226.9 8.0% 34,174.7 11,379.5 11,773.1 11,782.6 0.1% 8,407.3 34,184.2

Enplaned Signatory Pax 172,617 175,385 183,236 4.5% 1,961,267 623,585 676,335 665,779 ‐1.6% 484,297 1,950,711

Cost per Enplaned Pax $17.72 $17.04 $17.61 3.4% $17.42 $18.25 $17.41 $17.70 1.7% $17.36 $17.52

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse 1,091.1 1,091.2 1,382.9 26.7% 14,528.0 4,364.0 4,364.1 4,758.5 9.0% 3,272.8 14,922.4
In‐flight Catering 80.7 77.8 84.6 8.7% 908.0 312.5 298.0 314.3 5.5% 231.0 924.3
Food & Beverage 91.9 96.8 117.5 21.3% 1,042.7 342.0 349.0 408.7 17.1% 251.6 1,102.4
Rental Cars 139.3 159.9 143.9 ‐10.0% 1,840.5 559.9 586.4 538.2 ‐8.2% 451.8 1,792.4
Other Concession Rev 70.4 74.6 67.9 ‐9.0% 694.9 286.6 294.4 240.6 ‐18.3% 249.1 641.1

Total Concession Revenues 1,473.4 1,500.4 1,796.7 19.7% 19,014.0 5,865.0 5,891.8 6,260.4 6.3% 4,456.4 19,382.5

Passenger Facility Charges 673.0 692.9 728.6 5.1% 7,749.0 2,423.4 2,672.2 2,605.5 ‐2.5% 1,913.5 7,682.3

Other Revenue 1,478.7 1,290.1 1,386.5 7.5% 15,426.4 5,876.6 5,207.0 5,633.7 8.2% 3,873.5 15,853.1

Total Operating Revenue 6,683.8 6,471.7 7,138.6 10.3% 76,364.0 25,544.5 25,544.1 26,282.1 2.9% 18,650.7 77,102.0

II. Operating Expenses:
Personnel Services 1,620.3 1,707.1 1,568.0 ‐8.1% 22,191.8 6,299.6 7,681.8 6,204.4 ‐19.2% 5,121.2 20,714.3
Contractual Services 2,146.2 2,375.3 2,276.4 ‐4.2% 27,018.0 7,938.9 9,440.1 7,980.3 ‐15.5% 6,884.6 25,558.2
Materials & Supplies 110.2 504.6 83.1 ‐83.5% 2,765.7 183.4 928.8 221.9 ‐76.1% 932.7 2,058.8
Equipment/Furnishings 12.7 37.9 0.0 0.0% 517.8 12.7 37.9 0.0 ‐100.0% 293.0 479.8

Total Operating Expenses 3,889.4 4,624.8 3,927.4 ‐15.1% 52,493.2 14,434.6 18,088.6 14,406.5 ‐20.4% 13,231.4 48,811.2

Net Revenues from Operations 2,794.4 1,846.8 3,211.2 73.9% 23,870.8 11,109.9 7,455.5 11,875.6 59.3% 5,419.2 28,290.8
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of January 31, 2020

CURRENT MONTH YEAR TO DATE FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var
FY2019 FY2020 FY2020 Bud Vs Act'l Full Year FY2019 FY2020 FY2020 Bud Vs Act'l Feb Apr Full Year

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 44.9 0.0 44.5 0.0% 800.0 406.0 436.0 423.9 ‐2.8% 364.0 787.9

Add: Interest on Investments 99.7 98.1 0.0 ‐100.0% 1,203.8 393.1 386.9 175.1 ‐54.7% 311.2 992.0

Net Revenues 2,849.2 1,944.9 3,166.7 62.8% 24,274.6 11,096.9 7,406.5 11,626.8 57.0% 5,366.4 28,494.9

Add: Other Sources of Funds 47.1 33.3 21.0 0.0% 400.0 91.2 133.3 77.8 ‐41.7% 100.0 344.5

Add: Other Available Moneys 530.0 529.9 529.9 0.0% 6,358.8 2,120.0 2,119.6 2,119.6 0.0% 1,589.7 6,358.8

Net Revenues and Other
Available Moneys 3,426.3 2,508.2 3,717.6 48.2% 31,033.4 13,308.2 9,659.4 13,824.2 43.1% 7,056.1 35,198.2

Debt Service payments 2,120.0 2,119.6 2,119.6 0.0% 25,435.3 8,480.2 8,478.4 8,478.4 0.0% 6,358.8 25,435.3

Debt Service Coverage 1.62 1.18 1.75 48.2% 1.22 1.57 1.14 1.63 43.1% 1.11 1.38

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2020 164,423 163,736 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,961,267
FY 2018 Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087
FY 2019 Actual Enplanements 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 158,771 182,370 153,899 1,875,975
FY 2020 Actual Enplanements/Projection 151,548 157,717 173,278 183,236 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,950,711

FY 2020 versus FY 2019 Monthly% 10.33% 5.81% 5.30% 6.15% 5.24% 0.05% 10.70% 7.40% 8.71% 2.73% -9.97% -0.22% 3.98%
FY 2020 versus FY 2019 Monthly 14,189 8,662 8,724 10,619 8,126 79 14,677 10,945 12,902 4,335 -18,191 -332 74,736
FY 2020 versus FY 2019 Cumulative 14,189 22,851 31,575 42,194 50,320 50,398 65,076 76,021 88,923 93,259 75,068 74,736 74,736

10.33% 15.33% 19.19% 24.44% 32.42% 29.81% 47.45% 51.42% 60.05% 58.74% 41.16% 48.56% 3.98%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2020 151,548 157,717 173,278 183,236 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,950,711
Projection per Budget FY 2020 164,423 163,736 172,792 175,385 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567 1,961,267
Actual Enplanements Over/(Under) Projection (12,875) (6,019) 486 7,851 0 0 0 0 0 0 0 0 (10,556)
  Cumulative Total (12,875) (18,894) (18,407) (10,556) 0 0 0 0 0 0 0 0 -0.5%

October November December January February March April May June July August September 
%  Monthly versus Projection -7.8% -3.7% 0.3% 4.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%  Cumulative Total -7.8% -5.8% -3.7% -1.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 151,548 157,717 173,278 183,236 163,341 169,140 151,816 158,800 160,982 163,106 164,179 153,567
Month to Month Increase/(Decrease) 6,169 15,561 9,958 -19,895 5,799 -17,323 6,984 2,182 2,124 1,073 -10,612
Month to Month Increase/(Decrease) in % 4.1% 9.9% 5.7% -10.9% 3.6% -10.2% 4.6% 1.4% 1.3% 0.7% -6.5%

CPE CPE FY20
 Forecast Per FY2020 Budget 18.16$                 17.41$                17.06$           17.04$          17.12$      17.23$              17.77$         17.52$          17.19$      17.55$      17.34$          17.81$                 17.42$                 
 Actual CPE 18.07$                17.69$               17.47$          17.61$         
   Variance 0.09$                    (0.28)$                 (0.41)$            (0.57)$           17.12$      17.23$              17.77$         17.52$          17.19$      17.55$      17.34$          17.81$                 17.42$                 

Cost Per Enplanement FY2019 Actual versus Projected

SUMMARY SIGNATORY AIRLINES
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Scenario 1: 9% Reduction in Total Operating Revenues (Feb May)

October November December January February March April May June July August September Total
Budgeted 6,352$ 6,245$ 6,418$ 6,456$ 6,194$ 6,407$ 5,983$ 6,384$ 6,417$ 6,534$ 6,621$ 6,353$ 76,364$
Actual/Revised Forecast 6,133$ 6,300$ 6,710$ 7,139$ 5,884$ 6,032$ 5,664$ 6,056$ 6,417$ 6,534$ 6,621$ 6,353$ 75,843$
Difference (218)$ 56$ 291$ 682$ (310)$ (376)$ (319)$ (328)$ $ $ $ $ (521)$ 0.68%
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Scenario 2: 18% Reduction in Total Operating Revenues (Feb May)

October November December January February March April May June July August September Total
Budgeted 6,352$ 6,245$ 6,418$ 6,456$ 6,194$ 6,407$ 5,983$ 6,384$ 6,417$ 6,534$ 6,621$ 6,353$ 76,364$
Actual/Revised Forecast 6,133$ 6,300$ 6,710$ 7,139$ 5,520$ 5,700$ 5,346$ 5,728$ 6,417$ 6,534$ 6,621$ 6,353$ 74,500$
Difference (218)$ 56$ 291$ 682$ (674)$ (708)$ (637)$ (656)$ $ $ $ $ (1,864)$ 2.44%
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Scenario 3: 18% Reduction in Total Operating Revenues (Feb Sep)

October November December January February March April May June July August September Total
Budgeted 6,352$ 6,245$ 6,418$ 6,456$ 6,194$ 6,407$ 5,983$ 6,384$ 6,417$ 6,534$ 6,621$ 6,353$ 76,364$
Actual/Revised Forecast 6,133$ 6,300$ 6,710$ 7,139$ 5,520$ 5,700$ 5,346$ 5,728$ 5,756$ 5,854$ 5,930$ 5,706$ 71,822$
Difference (218)$ 56$ 291$ 682$ (674)$ (708)$ (637)$ (656)$ (661)$ (680)$ (691)$ (647)$ (4,542)$ 5.95%
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Budgeted
Category October November December January February March April May June July August September Total

Personnel Services 1,707,081$ 1,707,070$ 2,560,622$ 1,707,067$ 1,707,062$ 1,707,061$ 1,707,060$ 1,707,048$ 2,560,602$ 1,707,042$ 1,707,040$ 1,707,031$ 22,191,786$
Contractual Services 2,006,199$ 2,757,564$ 2,301,016$ 2,375,273$ 2,385,711$ 2,305,697$ 2,193,180$ 2,239,240$ 2,201,992$ 2,185,046$ 2,086,557$ 1,980,481$ 27,017,956$
Materials and Supplies 82,025$ 198,566$ 143,623$ 504,565$ 370,116$ 333,815$ 228,779$ 263,702$ 174,759$ 178,971$ 152,984$ 133,834$ 2,765,739$
Equipment and Furnishings ‐$ $ $ 37,925$ 129,750$ 110,250$ 52,950$ 90,050$ 46,200$ 50,625$ $ $ 517,750$
Operating Expenses 3,795,305$ 4,663,200$ 5,005,261$ 4,624,830$ 4,592,639$ 4,456,823$ 4,181,969$ 4,300,040$ 4,983,553$ 4,121,684$ 3,946,581$ 3,821,346$ 52,493,231$

Actual/Revised Budget
Category October November December January February March April May June July August September September

Personnel Services 1,570,061$ 1,522,704$ 1,543,601$ 1,567,995$ 1,551,090$ 1,546,348$ 1,550,300$ 1,550,300$ 1,550,300$ 1,550,300$ 1,550,300$ 1,550,300$ 18,603,597$
Contractual Services 2,009,395$ 1,814,924$ 1,879,599$ 2,276,367$ 1,995,071$ 1,991,490$ 1,864,203$ 1,903,354$ 1,871,693$ 1,857,289$ 1,773,573$ 1,683,409$ 22,920,369$
Materials and Supplies 27,880$ 64,368$ 46,572$ 83,061$ 70,220$ 73,618$ 194,462$ 224,147$ 148,545$ 152,125$ 130,036$ 113,759$ 1,328,792$
Equipment and Furnishings ‐$ $ $ $ 129,750$ 110,250$ 45,008$ 76,543$ 39,270$ 43,031$ $ $ 443,851$
Operating Expenses 3,607,335$ 3,401,997$ 3,469,771$ 3,927,423$ 3,746,132$ 3,721,706$ 3,653,972$ 3,754,343$ 3,609,808$ 3,602,745$ 3,453,910$ 3,347,468$ 43,296,610$
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



 







              


            
        
          


             



               
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COVID-19 RELIEF PACKAGECOVID-19 RELIEF PACKAGE

GIAA Special Board of Directors Meeting
March 11, 2020

Doc. No. 35GL-20-2141.*



Discussion PointsDiscussion Points

� Justification for Proposed Rebate

� Flight Cancellations and Economic Impact of 
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Justification Justification 

1. Decrease in travel demand due 
to COVID-19 concerns.

o 400 flights have been suspended to 
date (3% of total flights scheduled for 
FY�20)

For Rebate:For Rebate:
FY�20)

o Suspended flights represent loss of 
approximately 78K seats

o Economic impact to GIAA approx. 
$7.9M
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Justification 
For Rebate 
Justification 
For Rebate 

2. Carriers have requested
consideration for relief.

3. It is in GIAA�s interest to assist its 
primary customers, the signatory 
airlines, who are guarantors of For Rebate 

(continued)
For Rebate 
(continued)

airlines, who are guarantors of 
GIAA�s financial bottom line.
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Fees Paid to Land at GIAAFees Paid to Land at GIAA

 On average, aircraft operators pay approx. 
$274 per landing and $123 per apron use.

 On average, aircraft operators pay approx. 
$274 per landing and $123 per apron use.

 Airport landing and apron fees represent 
about $4.6M or 15%, of total signatory airline 
revenues

 Airport landing and apron fees represent 
about $4.6M or 15%, of total signatory airline 
revenues
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Rebate and the Potential Savings
to Airline Industry

Rebate and the Potential Savings
to Airline Industry

 Significance of the fees are directly correlated to 
frequency of landings.
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 Total estimated savings to airlines from April-June �20:
i. @ 50% rebate:   $370K
ii. @ 100% rebate: $740K 
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 Total estimated savings to airlines from April-June �20:
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ii. @ 100% rebate: $740K 
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Mitigation
of

 Cost impact of  

Suspension of 400 flights:          $ 7.90M
Cost of Rebate (@100%) :                              $  .74M

Total Cost Impact                                      $ 8.64M

 Revenue Source for Cost Mitigation:
Carry Forward of Budget Savings          

Revenue Loss 
and Rebate

Carry Forward of Budget Savings          
Oct �19 � Jan  �20 $ 3.10M

15% Budget Reduction         
Apr �20 � Jan  �20 $ 3.90M  
Early Drawdown from 2019                                    

Bond Refi $ 1.64M

Total Revenues Available                  $ 8.64M
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COVID-19 RELIEF PACKAGE:
Decision Points

COVID-19 RELIEF PACKAGE:
Decision Points

Rebate of following Fees/Charges for the period 
April�20-Jun�20:

Rebate of following Fees/Charges for the period 
April�20-Jun�20:April�20-Jun�20:

100% Rebate of Landing Fees
100% Rebate of Apron Parking Charges

** The COVID-19 impact will be reviewed on a monthly basis 

April�20-Jun�20:

100% Rebate of Landing Fees
100% Rebate of Apron Parking Charges

** The COVID-19 impact will be reviewed on a monthly basis 
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