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clerks@guamlegislature.org

From: Speaker's Office <speaker@guamlegislature.org>
Sent: Tuesday, November 17, 2020 4:37 PM
To: Clerks Office
Cc: Rennae Meno
Subject: M&C Fwd: GHC BOD Regular Meeting - November 13, 2020 (Board Packet)
Attachments: BOD Agenda_Rev 2_FINAL.pdf; Board Mtg Minutes 101620_REVISED.pdf; Foreclosure 

Report Updated 110520 (NO NAMES & LOTS).pdf; Acting Presidents Report September 
2020_UPDATED (11102020).pdf

11/17/20 
11:47 

AM 11/13/20 

Agenda, Minutes, and other documents for the 
Board of Directors Regular Meeting held on 
November 13, 2020.* 

Guam Housing 
Corporation 

35GL-20-
2431 

 
 

 

Sinseru yan Minagåhet,  
 
Office of the Speaker ● Tina Rose Muña Barnes 
Committee on Public Accountability, Human Resources & the 
Guam Buildup 

35th Guam Legislature 
I Mina’trentai Singko na Liheslaturan Guåhan 

  Guam Congress Building | 163 Chalan Santo Papa | Hagatna, GU 96910 
  T: (671) 477-2520/1 
  speaker@guamlegislature.org  

 
This e-mail message is intended only for the use of the individual or entity named above and may contain confidential and 
privileged information. If you are not the intended recipient, any disclosure, copying, distribution or use of the information 
contained in this transmission is strictly PROHIBITED. If you have received this transmission in error, please immediately 
notify us by replying to speaker@guamlegislature.org  and delete the message immediately. Thank you very much. 
 
Gumai pribilehu yan konfedensia este siha na mensåhi. Solo espesiåtmente para hågu ma entensioña pat ma aturisa para unrisibi. 
Sen prubidu kumu ti un ma aturisa para manribisa, na’setbe, pat mandespåtcha. Yanggen lachi rinisibu-mu nu este na mensåhi , 
put fabot ago’ guatu gi I numa’huyong gi as speaker@guamlegislature.org  yan despues destrosa todu siha I kopian mensåhi. Si 
Yu’os ma’åse’. 
 
 

 

---------- Forwarded message --------- 
From: Arleen Ada <arleen.evangelista@ghc.guam.gov> 
Date: Tue, Nov 17, 2020 at 11:47 AM 
Subject: GHC BOD Regular Meeting - November 13, 2020 (Board Packet) 
To: <speaker@guamlegislature.org> 
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Cc: Cassandra Santos <cassandra.santos@ghc.guam.gov>, Alice Taijeron <alice.taijeron@ghc.guam.gov>, Patricia Kier 
<patricia.kier@ghc.guam.gov> 
 

Hafa Adai Speaker Tina Muña Barnes, 

  

In compliance with 5 GCA, §43107 and §8113.1, please find the items listed below as part of our board packet for our 
GHC BOD Regular Meeting held on Friday, November 13, 2020 at 9:00 a.m. 

 

 Agenda 
 Minutes - October 16, 2020 
 Acting President’s Report – September 2020 
 Legal Counsel’s Foreclosure Report 

If you have any questions, please feel free to contact me. 

 

Best Regards, 
 
Arleen A. E. Ada 
Administrative Assistant 
Guam Housing Corporation 
ITC Building, Suite 514 
590 South Marine Corps Drive 
Tamuning, Guam 96913 
Tel:  (671) 647-4143 
Fax:  (671) 649-4144 
www.guamhousing.org 
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GUAM HOUSING CORPORATION 
REGULAR BOARD OF DIRECTORS MEETING  

Friday, November 13, 2020 at 9:00 a.m. 
 

AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Board Minutes 

A. Regular BOD Meeting – October 16, 2020 

IV. Acting President’s Report (September 2020) 

V. Legal Report 

VI. Old Business 

A. OREO Properties: 

1) Dededo 

2) Yigo 

B. Odoo Software – Update 

C. COVID19 Mortgage Relief Assistance Program 

D. Update of Proposed Resident Manager Position for As-Atdas Property 

VII. New Business 

VIII. Public Participation 

IX. Miscellaneous 

X. Adjournment  
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GUAM HOUSING CORPORATION 
BOARD OF DIRECTORS REGULAR MEETING 
Guam Economic Development Conference Room 
Friday, October 16, 2020 
 
Commenced:  1:09 p.m. 
Adjourned: 2:31 p.m. 
Roll call/quorum present:  5 members present 
 
Note:  Notice of Meeting was published in the 
Guam Daily Post, the AG’s website and GHC’s 
website to allow members of the public to attend 
via zoom meeting. 
 
 
 
 
 
 

ATTENDANCE 

Directors present: 
 
Francisco Florig, Chairman  
Cecilia G. Mantanona, Director 
Lanita Tiong, Director (Attended via 
Zoom) 
Gabriel A. Jugo, Director (Attended via 
Zoom) 
Doreen Crisostomo, Director (Attended 
via Zoom) 
 
Legal Counsel, Cynthia V. Ecube, Present 
 
Absent: 
 
Tomas Flores, Vice-Chairman 
Sandra Bordallo, Director  

Management present both in person & via zoom: 
 
Alice M. Taijeron, President (in person) 
Angela Camacho,  Housing Manager (via zoom) 
Mary Guerrero, Loan Administrator (via zoom) 
Alysia Leon Guerrero, Accounting Manager (via 
zoom) 
Patricia M.Q. Kier, Special Assistant (via zoom) 
Audrey Topasna, Planning & Development 
Administrator (via zoom) 
Cassandra Santos, ASMA 
John Potter, Senior Tenant Relations Supervisor 
(via zoom) 
Arleen Ada, Administrative Secretary(in person) 
 
Absent:   
 
John Muna, Maintenance Supervisor 
 
 
 

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

I. Approval of 
Minutes: 
 
September 18, 2020 
Minutes of Meeting. 
 

 
 
 
Board members reviewed the 
Minutes of September 18, 
2020 Regular Board meeting. 

 
 
 
Director Crisostomo proposed 

the following corrections to the 

 
 
 

Legal  
Counsel 

 

 
 
 

Legal Counsel 
 

 

 
 
 

Approved 
subject to the 

changes 
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minutes: 

1.  Page 8:  Revise the 

sentence to state: 

“Because GHC has not 

received this one time 

amount since the Calvo 

administration, 

Management should 

remove the $500,000 

from the Budget” 

2. Page 8:  Correct the 

statement to indicate: 

“For FY2020, GHC was 

estimated to be short of 

approximately $800,000 

in revenue, . . .” 

3. Page 14:  Correct the 

statement to indicate: 

“Director Crisostomo 

commented after the 

vote that she wants to 

assist and support GHC 

with reducing its losses.  

Director Crisostomo, 

however, added that GHC 

has not met its revenue 

projection and that the 

2021 revenue projection 

is overstated.  She also 

 
 

proposed  
technical 

corrections by 
GHC Staff. 
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stated that the FY2021 

Budget was not a realistic 

budget.” 

4. Director Jugo also 

requested to correct the 

information that he 

abstained from voting on 

the Motion to Approve 

the Deferment of 

Mortgagor’s Loan on 

Page 3.  

5. The President also 

requested that the 

statement where Director 

Crisostomo inquired how 

the Manager will be 

selected on Page 6 

indicate that it reflect 

“Resident Manager”. 

6. The President also 

indicated that there were 

other minor technical 

corrections from GHC 

Staff to the minutes 

which will be provided to 

Legal Counsel to correct. 

II. President’s 
Report/Remarks: 
 
 

The President provided the 

Report for the month of 

August to the Board with 

attachments.  The President 

 
 
 
 

President 
 
 
 

President 
 
 
 

On-going 
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reported that there were no 

major activities or changes for 

August.   During the month of 

August, Guam Housing 

Corporation stayed open for 

operations with the exception 

of face to face meetings.  

Maintenance for occupied 

homes were put on hold while 

a few unoccupied homes were 

repaired. Loan and Accounting 

Divisions reported to work in 

staggered shifts to minimize 

exposure to COVID-19. All 

divisions and satellite locations 

were given protective gear 

such as gloves, hand sanitizers, 

masks, etc. to help prevent the 

spread of COVID-19. The 

Maintenance team was given a 

BPA with a safety store to 

purchase protective gear, i.e. 

face shields, boot Yuleys, etc. 

Accounting Division:  August  

Month FY 2020 

Revenue $188,089.40 

Expense $225,652.62 

Change in 
net Position 

$(37,563.22) 

 

Month FY 2019 

Revenue $192,039.59 
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Expense $225,652.62 

Change in 
net Position 

$(50,129.94) 

 

Month Difference 

Revenue $3,950.19 

Expense $16,516.91 

Change in 
net Position 

$12,566.72 

Compared to the last fiscal 
year, revenue for the month 
decreased by 2.06% due to the 
decrease in loan portfolio and 
increase in delinquency. The 
decrease was attributed to the 
lack of contractors available 
for home construction and the 
financial impact of COVID-19 
on the community. This impact 
led to delinquencies and 
decreased interest income on 
loans.  Expenses for the month 
decreased by 6.82% compared 
to last fiscal year. Little to no 
activity from 8/17/2020 – 
8/31/2020, due to COVID-19 
closure. 

Year to 
Date 
(Aug) 

FY 2020 

Revenue $2,195, 832. 40 

Expense $2,434,211.72 

Change in 
net 

$(238,379.32) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Doc. No. 35GL-20-2431.*



AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP 
RESPONSIBLE 

PARTY 
STATUS 

 

   Page 6 of 30 

 

Position 

 

Year to 
Date (Aug) 

FY 2019 

Revenue $2,367,174.34 

Expense $2,565,024.94 

Change in 
net 
Position 

$(197,850.60) 

 

Year to 
Date (Aug) 

Difference 

Revenue $(171,341.94) 

Expense $(130,813.22) 

Change in 
net 
Position 

$(40,528.72) 

 
Compared to the last fiscal 
year, revenue year to date 
decreased by 7.24% due to the 
following: 

 A decrease in the loan 
portfolio;  

  An increase in 
delinquency (due to 
COVID-19), which 
decreased the interest 
on loans;  

 A decrease in loan 
origination fees due to 
lack of contractors; 

  A decrease in interest 
income on bank 
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deposit (interest rates 
for TCDs decreased 
due to COVID-19); and, 

  A decrease in late fees 
(late fee waived due to 
COVID-19).  

An OREO property was sold for 
a gain of $57K in July 2019 
which was offset by an 
increase in administrative fees. 
Escheated funds received in 
the latter part of FY 2019 were 
disbursed in FY 2020, an 
increase in interest on 
investments (decrease in 
market value was greater in FY 
2019) and an increase in rental 
income at As-Atdas in Jul-
2019, and  Lada for renovated 
units in June 2020.  Expenses 
year to date decreased by 
5.10% were due to the 
following: 

  A write off of $34K in 
Tenant AR in Apr-2019 
(due to the Amnesty 
program); 

  Decrease in the  
depreciation (building 
at Lada fully 
depreciated), 

  A decrease in retiree 
expense (a couple of 
retirees lowered their 
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class level); and  

  A decrease in 
operation expenses 
(GHC was closed for 
operations for half a 
month in March, the 
whole month of April, 
the 1st week of May 
2020 and half a month 
in August due to 
COVID-19). 

FY 2020 

Delinquency – 
Housing 

15.01
% 

Delinquency – 
Rental 

15.58
% 

Vacancy rate 27.69
% 

No. of Loans with 
Legal 

8 

  

FY 2019 

Delinquency – 
Housing 

10.86
% 

Delinquency – 
Rental 

15.08
% 

Vacancy rate 25.79
% 

No. of Loans with 
Legal 

19 

Guam Housing Corporation’s 
Financial Statements and 
Financial Highlights as of 
August 31, 2020 are included 
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in the packet. 
 
RENTAL DIVISION MONTHLY 
REPORT AUGUST 2020 
 

VACANT UNITS 

Lada Gardens: 30 

Guma As-Atdas: 10 

Sagan Linahyan: 0 

 
Total Vacant Units End of 
August 2020:                        41 
Total Emergency Homeless 
Housing:                                  0 
 
LOAN DIVISION MONTHLY 
REPORT AUGUST 2020 

 
LOAN ACTIVITY 

There was one (1) loan 
approved for the CAHAT 
program in the amount of 
$27,000.  This loan was also 
closed in August. Available 
Funding is as follows: 
 

Direct Loan: $2, 346, 
600.00 

6% Loan 
Program: 

$1, 534, 
561.00 

CAHAT $74, 065.00 

FTHAP 
(Escheated 
Funds): 

$261, 253.00 
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FTHAP 
(GHC): 

$1, 510.00 

Hazard 
Mitigation: 

$163, 225.00 

 
Total available for grants: 
$262,763 (both Escheated & 
GHC funds).  There are forty-
five (45) completed grant 
application packages awaiting 
approval due to lack of 
funding.  Twenty- nine (29) are 
currently being reviewed for 
final action. The Chairman 
inquired how often GHC 
receives escheated funds.  The 
President responded that GHC 
was fortunate to receive 
escheated funds and received 
funds twice last year and once 
this year.  The President also 
remarked that escheated 
funds are decreasing. These 
funds come from dormant 
bank accounts.  GHC will look 
into other sources of funds 
and work with its legislative 
oversight chairman regarding 
funding sources. 

MORTGAGE LOAN 
RECEIVABLES 

Delinquent mortgage loan 
receivables reflect an increase 
of $245,584.74 from the 
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previous month.  The total 
number of loans delinquent is 
46 (30-59 days delinquent) to 
include four (4) legal accounts.  
The increase in delinquent 
accounts is due to the loss or 
reduction of income or 
medical expenses.  The 
following is a breakdown of 
those accounts 60 days and 
over. 
 

Days 
Delinquent 

Number 
of Loans 

60 9 

90 8 

120 and over 8 

 
Director Crisostomo inquired 
whether the 46 delinquent 
loans refer to the entire 
portfolio.  She also noted that 
the delinquent loans between 
30 to 59 days is 17 and not 46.  
The President stated that she 
will verify this information 
with the Loan Division 
regarding the delinquent 
loans.  GHC received three (3) 
requests for mortgage relief 
assistance from borrowers.  Of 
the three requests, two are 
second requests for additional 
assistance. The breakdown of 
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total requests for assistance is 
as follows:  

Action on Requests 

3 Month Deferment 
Approved: 

12 

Note Extension 
Approved: 

2 

Loan Revision 
Approved: 

6 

Cancellation by 
Borrower: 

2 

Disapproved: 1 

Pending Submission of 
Documents by 
Borrower: 

8 

Total Request 
Received: 

31 

 
The President stated that GHC 
disapproved 1 request.  GHC 
reviewed the information and 
documents submitted and 
determined that the borrower 
had sufficient means to pay 
the loan.  The President also 
added that GHC encourages its 
borrowers to continue making 
their payments on their 
mortgages and rents. If the 
borrowers are experiencing 
difficulties, they should call 
GHC for assistance. 
 
OTHER REAL ESTATE OWNED 
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(OREOS) 
Properties available for 
purchase are posted on GHC 
website. Since its posting, GHC 
continues to receive numerous 
inquiries: 

1. Lot 28, Block 6, Yona: 
Offer received for 
$150,000.00 Loan 
closed on September 7, 
2020 with a net 
payment of 
$149,239.80.  
 

2. Lot 66-2-1, Tract 538, 
Dededo: GHC received 
an offer for 
$190,000.00 from a 
first-time homeowner. 
Applicant pre-qualified 
for more to include 
amount for repairs. The 
buyer is requesting 
financial assistance 
from GHC and has been 
pre-qualified. GHC 
awaits his denial letter 
to continue processing. 
 

3. Lot No. 7048-21, Tract 
238, Yigo: This property 
is still up for sale. The 
dwelling has been 
secured to avoid any 
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trespassing and 
damage to the 
property. GHC received 
two requests to inspect 
the property and will 
schedule the 
inspections.  The GHC 
Team is also looking at 
the costs to clean up 
the property since they 
have received 
concerned calls and 
emails about the 
property being a 
hazard to the health 
and safety of the 
neighbors in the 
surrounding areas.  A 
scope of work is being 
put together in 
preparation for an RFP. 
This work is a huge 
undertaking since the 
property has 
abandoned vehicles, 
white goods, trash, etc. 
The previous owner’s 
representative allowed 
people to live on the 
property. GHC was able 
to evict unauthorized 
individuals from the 
property and boarded 
up the home.  Because 
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the property is 
unoccupied the 
neighbors have 
reported that it is being 
used for illegal 
activities by un-
authorized individuals 
and trespassers. GHC 
has reached out to GPD 
requesting for extra 
patrol in the evenings. 
The Chairman inquired 
with Management of 
the sales price for the 
property. According to 
the President, the 
property is a big lot and 
GHC is asking for 
$350,000. This cost also 
takes into account 
maintenance expenses 
and legal fees.  GHC 
will send out notices of 
the sale to the Realtor’s 
Association, the 
Contractor’s Board, and 
PEALS Board for any 
interest. Director 
Crisostomo inquired 
about the loan balance 
on the property. The 
President estimated it 
was approximately 
$300,000.00 but will re-
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confirm the amount 
with the Loan Division. 
The Chairman also 
inquired whether there 
were any other loans 
on the property.  Legal 
Counsel responded 
that when GHC 
foreclosed on the 
property there were no 
other liens except for 
GHC’s mortgage.  Legal 
Counsel also reported 
to the Board that there 
were many challenges 
associated with the 
property which 
eventually led to   
foreclosure.  Legal 
Counsel reported that 
as of last week, the 
right of redemption 
period expired. The 
President further 
stated as of a week 
ago, there were two 
developers that 
expressed interest in 
the property. GHC will 
be coordinating 
inspections with the 
developers. 
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III. Legal Report: a. Status of Foreclosure 
Cases:  Legal Counsel 
reported status quo on 
the eight (8) pending 
foreclosures referred 
to her office.  This is 
due to the Governor’s 
moratorium restricting 
any action taken on the 
foreclosure of loans 
and mortgages. 
Legal Counsel indicated 
that her office 
continues to 

             monitor the pending 
             loan accounts and  
             continues to encourage 
             debtors to make  
             payments on their loan 
             accounts. Legal Counsel 
             reported that as to  
             GHC-008, the debtor  
             made a $5,000.00  
             payment  towards their  
             outstanding arrears on 
             September 3, 2020. The 
             debtor’s payment  
             reduced their arrears  
             from 10 months to 1 
             month.   
 

b. Update of Odoo 
Software Lawsuit: This 
matter is pending with 

 
 
 
 
 
 
 
 

Legal Counsel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Legal Counsel 
 

On-going 
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the Court regarding its  
decision related to 
Allstar’s Motion To 
Dismiss.  
 

Finally, Legal Counsel received 
a response from the Attorney 
General’s Office denying the 
Triple A proposal to increase 
and adjust its Service Fees.  
Legal Counsel continues to do 
further legal research of this 
issue and will be speaking with 
the AG’s Office regarding this 
matter.  Director Crisostomo 
inquired whether GHC has 
been imposing the increase of 
the Service Fees in light of the 
AG’s response.  Legal Counsel 
responded that upon the  
advice of counsel, GHC will not 
implement the increased 
Service Fees until it has been 
approved through the Triple A 
process.  The President also 
added that the only charge 
that the Corporation has 
implemented has been 
copying fees.  Director 
Crisostomo also inquired if the 
increase of Service Fees have 
been budgeted for FY2021.  
GHC Accounting Manager 
confirmed that the fees would 
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take effect in March 2021.  The 
Chairman responded that 
there is time until March to 
address any adjustments of 
these fees in the 2021 Budget.  
Legal counsel had no other 
matters to report and will 
continue to provide updated 
information and reports on the 
pending foreclosure and other 
legal matters to the Board at 
the next regular meeting. 

IV. Old Business: 1. OREO Properties:  This 
item was discussed under 
President’s Report. 
 

2.   Update of Odoo Software:  
      This item was discussed 
       under Legal Counsel’s 
       Report. 
 
3.    Mortgage Relief Assistance 
       Program:  The Chairman 
       inquired of additional  
       details of the Program.  
       The  President stated that 
        GHC Planning &     
        Development  
        Administrator and Special  
        Assistant are managing  
        this Program with the  
        assistance of the AMSA. 
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        GHC Accounting Division  
        is also assisting since GHC 
        required to submit time- 
        sheets for all work that is 
        performed by GHC staff  
        under the Program.  The  
        President also reported 
        that 300 individuals  
        picked up applications  
        (not to include those 
        people who downloaded 
        the forms). Thirty three  
        (33) applications were  
        put in GHC’s drop box 
        and four (4) applications 
        were sent via email.  Six 
        (6) of the total   
        applications submitted 
        were deemed complete 
        and routed to the Loan  
        Division for eligibility.  
        Once the application is 
        deemed eligible, the  
        Loan Division will prepare 
        the calculations and  
        process payment. The 
        Program will assist with  
        delinquent loans due to  
         COVID-19.  The payments 
         come from GHURA  
         through HUD. If clients  
         have questions, GHC will  
         meet by appointment  
         through a face-to-face  
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         special dutch door office 
         arrangement. The  
         Chairman suggested that 
         GHC move the processing 
         Office to the Dededo 
          location to avoid face to  
          face contact.  The    
          President stated that the  
          Planning  & Development  
          Administrator will be  
          training staff, to include 
          the Housing and Rental  
          Division. There is also a 
          walk and drive-up area 
           to accommodate this 
           process so that there  
           will be no need for any 
           person to come into the 
           office and there will be 
           two locations for people 
           to go.  The Chairman  
           suggested that there  
           should be another  
           location for borrowers 
           to drop off their loan 
           payments such as Lada 
           Gardens to make it  
           easier for borrowers to  
            have access to GHC to  
            make their payments.  
            The President will work 
            with the Housing Team 
            on this process.  The  
            Chairman inquired if 
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            GHC has a similar  
            rental program.  The  
            President responded  
            that the rental program 
            is with the Salvation 
            Army. The President  
            reported that since the 
            start of the Mortgage 
            Relief Program, GHC has  
            been inundated with    
            calls.  GHC will also be  
            working with DOL to  
            obtain information for 
            its applicants regarding 
            Pandemic Unemployed 
            Assistance (PUA) 
            Program.             

V. New Business: 
 

Approval of Delinquent Write 
Off Accounts: 
 
The President requested that 
the Board approve the write 
off the following below rental 
accounts with GHC.  According 
to the President, these tenants 
are no longer renting units 
from GHC for the past year 
and a half.  The President 
reported that GHC has sent 
letters and made phone 
contact with the former 
tenants and are no longer able 
to reach them for payment on 
their past due accounts.  The 

 

 

Upon motion made by Director 

Mantanona, and seconded by 

Director Jugo to approve the 

total write off of $77,402.18 for 

Lada Gardens, As-Atdas, and 

Sagan Linahyan and that the 

request for the write off has 

been the smallest write off 

request presented to the Board 

in the past eight (8) years, and 

without further discussions, the 

Board approved the motion by 3 

to 1 with Director Mantanona, 

Management 
 
 
 
 

Management 
 
 
 
 

APPROVED 
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President stated that GHC will 
attempt to file small claims 
actions against them to 
recover the amounts owed to 
GHC.  GHC Senior Tenant 
Relations Supervisor has a list 
of former tenants, who GHC 
will be filing small claims cases 
against to collect and has 
already filed actions against 
some former tenants.  
Management’s request for 
approval of the write offs is for 
auditing and accounting 
purposes.  The President 
added that if GHC is successful 
in recovering payment it will 
be reported as revenue for the 
Corporation, however, 
Director Crisostomo 
responded that the 
information should be 
reported as an expense.  The 
President stated that she will 
re-confirm with the 
Accounting Manager on how 
to record the information. The 
President listed the 
breakdown of the amounts 
below: 
 

Lada Gardens:          $47,711.98 
 
As-Atdas:           $27,290.20 

Director Jugo and Director Tiong 

indicating their approval and  

Director Crisostomo indicating 

her opposition to the motion. 
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Sagan Linahyan:       $ 2,400.00 
 
 Total:          $77,402.18 
 
Director Crisostomo inquired 
whether the Board needs to 
address Management’s 
request now.  The Chairman 
responded that the Board 
receives these requests every 
year.  He further added that 
for the past 8 years, the Board 
receives write off requests 
between $150,000.00 to 
$300,000.00 from 
Management.  In the past, 
because of the large write off 
requests, the Board 
implemented mechanisms to 
reduce the write off amounts.  
Even with the mechanisms in 
place, the write off amounts 
were still high. The Chairman 
congratulated the staff and 
Management because this has 
been the smallest write off 
request the Board has received 
during his term. The Chairman 
also stated that there was no 
advantage holding off until the 
next meeting to act on the 
request for write offs unless 
the Accounting Division had 
specific reasons to delay this 
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action.  The President stated 
that GHC has been very 
aggressive with collections and 
reported that the reasons why 
they have been unsuccessful 
with collections is due to 
return mail coming back, 
tenants leaving in the middle 
of the night, and staff unable 
to locate them. Management 
will exhaust its efforts and file 
with small claims to collect 
from the former tenants.  
Director Crisostomo inquired 
why the proposed write offs 
were not acted on in 2018 
since these accounts were as 
of 2018 since GHC requests 
write offs every year.  The 
President indicated that staff 
was attempting to collect from 
2018 into 2019 and then the 
tenants left.  The Chairman 
also added that the request for 
write offs are submitted to the 
Board to act on when all 
efforts to collect have been 
unsuccessful. The Chairman 
further speculated that the 
delay of the 2018 write off 
accounts may be due to some 
hope in collecting until all 
avenues of have been 
exhausted to collect and there 
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is no other hope to collect.  
Legal Counsel commented that 
when a written lease contract 
is involved, the statute of 
limitations to collect is four (4) 
years under Guam law.  It is 
not unusual to wait up to four 
(4) years later to write off the 
obligation once the statute of 
limitation expires. 

VI. Public Participation: 
 
 
 

Haidee Eugenio with the Guam 

Daily Post attended the Board 

meeting.  The Post requested 

clarification of the total 

number of applications 

submitted for the Mortgage 

Relief Assistance Program. The 

President responded that a 

total of thirty seven (37) 

applications have been 

submitted. Thirty Three (33) 

applications were submitted 

via drop box and four (4) via 

email as of October 15th.  The 

President also added that 

none of the applications have 

been approved, however, six 

(6) of the applications have 

been completed all the 

required information and have 

been forwarded to the Loan 

Division staff to determine 

their eligibility.  The Post 
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inquired how long was the 

approval process of the 

applications submitted.  The 

President indicated it would 

take three (3) to five (5) days 

or a little longer once GHC has 

reviewed the applications and 

determined eligibility.  The 

President further commented 

that GHC is working as fast as 

they can to determine 

eligibility in order to get the 

mortgages paid.  It was also 

noted that 300 applications 

were picked up but only a little 

over 200 would be eligible for 

the Program and that the 

Program is a first come first 

serve Program.  The President 

further commented that if 

there were any additional 

questions to contact her. 

VII. Miscellaneous: 
 

A. Resignation of GHC 
President: The 
President announced 
her resignation as 
President for the 
Corporation. She 
indicated that she 
accepted the position 
as Deputy Chief of Staff 
for the Governor’s 
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Office. Her last day is 
October 25th and added 
that she has enjoyed 
working with GHC Staff 
and the Board and 
extended her support 
and appreciation as 
President for the 
Corporation. The 
President also provided 
a list of pending 
projects with GHC and 
the contact numbers 
and information.  
Director Crisostomo 
commented that since 
the President is 
transitioning to the 
Governor’s Office she 
can now assist GHC 
with obtaining the 
$500,000.00 monies 
owed to GHC. The 
President responded 
that she will work on 
this matter to assist 
GHC.  Director Jugo 
inquired who will be 
the President’s 
replacement.  The 
President commented 
that the Board will 
determine who will 
serve as her 
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replacement.  The 
Chairman further 
responded that it has 
always been the 
Chairman who has 
appointed the Acting 
President for the 
Corporation.  The 
Chairman also stated 
that he will wait until 
the President’s last day 
and for the Governor’s 
proposed nominee for 
the position.  The 
Board will then take 
action on the 
appointment.  The 
Chairman thanked the 
President for her hard 
work, her service, and 
for mending the 
attitudes and morale of 
the staff.  
 

B. Bankrupty Seminar:  
Legal Counsel 
announced the District 
Court and Guam Bar 
Association together 
with District Court of 
CNMI and NMI Bar 
Association are hosting 
a virtual Bankruptcy 
Seminar open to the 
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public to address issues 
related to Guam’s 
current Real Estate 
Market, Banking and 
Lending concerns, and 
the SBA Paycheck 
Protection Program 
issues to be held on 
October 30th from 8:00 
am to 10:00 am.  
Anyone interested may 
register with the Guam 
Bar Association and the 
cost for the Seminar is 
$25.00. 

VIII. Adjournment:  The Board scheduled their next 
Board meeting for Friday, 
November 13, 2020, at 9:00 a.m.  
Upon motion made, and 
seconded, and without 
objections, the meeting was 
adjourned at 2:31 p.m. 

   

      
    AAPPPPRROOVVEEDD  AANNDD  AACCCCEEPPTTEEDD            MMIINNUUTTEESS  TTRRAANNSSCCRRIIBBEEDD  
    AASS  TTOO  FFOORRMM  AANNDD  CCOONNTTEENNTT::            AANNDD  PPRREEPPAARREEDD  BBYY::  
  
  GUAM HOUSING CORPORATION     LAW OFFICE OF CYNTHIA V. ECUBE, ESQ. 
      A Professional Corporation 
 
By:           By:         
  FRANCISCO FLORIG, Chairman     CYNTHIA V. ECUBE, ESQ. 
      Legal Counsel for Corporation 
 
  Date:      .     Date:      . 
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GHC-005 

 

 
 

 
 

 
MTM, Guam 

 

 
On March 13, 2020, this matter was referred 
to Legal Counsel for the fourth (4th) time 
regarding foreclosure action.  Legal Counsel 
prepared a Demand Letter to debtor on 
March 31, 2020, however, due to the 
Governor’s Executive Order (Executive Order 
2020-07) Legal Counsel held off on re-
instituting foreclosure action until after June 
30, 2020.  The Governor’s Executive Order 
has now been extended until further notice. 
On August 14, 2020, Legal Counsel 
contacted debtor informing debtor of the 
outstanding arrears and encouraging debtor 
to make payments to bring account current.  
Debtor stated that a partial payment was 
mailed to GHC and will also remit additional 
payments to Legal Counsel’s office to bring 
payments current. Since Legal Counsel’s 
communications with debtor, debtor has not 
made any payments to bring the account 
current nor has reduced the arrears amount. 
Legal counsel will resume foreclosure action 
in this matter once the Governor has lifted the 
moratorium in the event that debtor has not 
brought the account current. 

 
Principal Amount due: $22,701.614 
(As of September 30, 2020 – 6 months in 
arrears) 
 
Maturity date: April 26, 2038 
 

 
GHC-008 

 

 
 

 
 

 
Yigo, Guam 

 
On October 26, 2019, Legal counsel received 
Notice from USDA to foreclose on debtors’ 
Second Mortgage. To date, USDA has 
delayed foreclosure action pending its efforts 
to secure foreclosure counsel.  Debtor has 
been in arrears prior to COVID-19 and 
continues to be in arrears for the past 11 
months.  Legal counsel has requested an 
updated payoff statement and has held off on 
re-initiating foreclosure action pending 
USDA’s action to foreclose on debtors’ 

Legal counsel has not received any 
payments from debtor since January 30, 
2020.   
 
Principal amount due: $23,466.65; 
(As of 09/30/2020 – 1 month in arrears) 
 
Maturity date: 4/11/2038 
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Second Mortgage.  Legal counsel contacted 
USDA regarding the status of their 
foreclosure action on June 17, 2020 and was 
informed that USDA has suspended all 
foreclosure action indefinitely. On August 17, 
2020, Legal Counsel contacted debtors 
encouraging debtors to make payments in 
order to bring their account current.  Debtors 
indicated that they are in process of acquiring 
funds to be used to satisfy the outstanding 
arrears owed to GHC. On September 3, 
2020, debtors contacted Legal Counsel to 
make arrangements to make a $5,000.00 
lump sum payment towards a partial 
satisfaction of the outstanding arrears and 
will make additional payments by next month 
to pay-off the outstanding arrears owed to 
GHC. Debtors’ $5,000.00 significantly 
reduced the outstanding arrears owed to 
GHC. On November 3, 2020, debtors made a 
$3,000.00 payment towards their outstanding 
arrears.  Based on this recent payment, it 
appears that debtors are current and ahead 
of their mortgage payments.  Legal Counsel 
will confirm with the GHC to determine if the 
account will not be returned back to the 
Administrative/Loan Division to monitor loan 
account.  

 
GHC-016 

 
 

 
 

 
Santa, Rita 

Debtor filed Chapter 13 Bankruptcy.  On 
December 28, 2018 debtor’s attorney filed a 
Motion to Dismiss the Chapter 13 
Confirmation Plan since debtor satisfied all 
pre-petition arrears payments owed to its 
secured creditors.  On July 18, 2019, Legal 
counsel filed GHC’s objections with the 
District Court of Guam concerning debtor and 
Trustee’s notice to discharge plan and close 
the pending bankruptcy matter until debtor 
resolves the outstanding pre and post-petition 

Principal amount due: $37,914.97 
 
(As of 09/30/2020 – 27 months in arrears) 
(Note: Arrears amount post-discharge with 
GHC). 
 
Maturity date:  11/26/2037 
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arrears owed to GHC. On July 18, 2019, 
debtor filed a response to GHC’s objections.  
On January 17, 2020, Legal Counsel 
attended bankruptcy hearing regarding 
objections to debtor’s dismissal of the Plan.  
The Court rejected GHC’s objections and 
dismissed and discharged debtor’s Plan.  
GHC, however, confirmed with the Court that 
GHC’s lien survives debtor’s bankruptcy 
action. Legal Counsel requested a Payoff 
Statement from GHC for October 2020 
regarding the status of debtor’s current 
payments owed to GHC and has sent notice 
to debtor of the status of pending amount 
owed on the loan account.  Legal Counsel 
will move forward with action, if appropriate, 
once the Governor lifts the moratorium. 

 
GHC-046 

 
 

 
 

 
Yigo, Guam 

Legal counsel re-instituted foreclosure action 
against debtor on July 18, 2019 for demand 
of payment.  On October 16, 2019, Legal 
counsel met with the debtor’s representative 
regarding debtor’s proposal to cure the 
outstanding arrears prior to the November 
26th foreclosure sale.  On November 6, 2019 
debtor tendered payment in the amount of 
$9,132.47 to satisfy all outstanding arrears, 
attorney’s fees and costs.  On 11/14/19, 
Legal counsel recorded Notice for 
Cancellation of Sale.  Since then, debtor has 
continued to be late on payments and is 
currently in arrears. Legal counsel has 
requested an updated Payoff Statement from 
GHC in order to access potential foreclosure 
action. Currently, have been making 
payments towards their arrears and are 1 
month behind.  Legal counsel will continue to 
monitor this account and will initiate action, if 
necessary, once the Governor lifts the 
moratorium.   

 
Principal amount due: $97,773.58; 
(As of 09/30/2020 – 1 month in arrears); 
 
Maturity date:  08/05/2040 
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