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Sinseru yan Minagdhet,

Office of the Speaker « Tina Rose Muiia Barnes
Committee on Public Accountability, Human Resources & the Guam Buildup

35th Guam Legislature
I Mina’trentai Singko na Liheslaturan Guahan

Guam Congress Building | 163 Chalan Santo Papa | Hagatna, GU 96910
T: (671) 477-2520/1
speaker@guamlegislature.org

This e-mail message is intended only for the use of the individual or entity named above and may contain confidential and privileged information. If you are not the intended recipient, any disclosure, copying, distribution or use of the
information contained in this transmission is strictly PROHIBITED. If you have received this transmission in error, please immediately notify us by replying to speaker@guamlegislature.org and delete the message immediately. Thank
you very much.

Gumai pribilehu yan konfedensia este siha na menséhi. Solo espesidtmente para hagu ma entensiofla pat ma aturisa para unrisibi. Sen prubidu kumu ti un ma aturisa para manribisa, na’setbe, pat mandespatcha. Yanggen lachi rinisibu-mu nu
este na mensahi , put fabot ago’ guatu gi I numa’huyong gi as speaker@guamlegislature.org yan despues destrosa todu siha I kopian menséhi. Si Yu’os ma’ase’.

---------- Forwarded message ---------

From: WeTransfer <noreply@wetransfer.com>

Date: Wed, Nov 25, 2020 at 5:43 PM

Subject: siguam2013@gmail.com sent you files via WeTransfer
To: <speaker@guamlegislature.org>

siguam2013@gmail.com
sent you some files

8 items, 18.4 MB in total - Expires on 2 December, 2020

Dear Governor and Speaker:

Pursuant to P.L. 31-233, attached are the meeting packet,
Minutes and Resolutions related to the CCU Meeting of
11/24/20.

Respectfully,
B, Lou Sablan
CCU Recording Secretary

Download link
https://wetransfer.com/downloads/c7355f82a825031379a1bd509d804
78620201125074019/6b8fa80dba220119303534f7e1fbec77202011250
74019/3c77ea
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1.51 MB
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194 KB
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) CONSOLIDATED COMMISSION ON UTILITIES
GUA Guam Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org

RESOLUTION NO. 2020-24

AUTHORIZING THE MANAGEMENT OF THE GUAM POWER AUTHORITY TO
PETITION THE GUAM PUBLIC UTILITIES COMMISSION FOR NO CHANGE IN
THE LEVELIZED ENERGY ADJUSTMENT CLAUSE

WHEREAS, the Guam Public Utilities Commission (GPUC) has established a Tariff
under which the Guam Power Authority (GPA) is allowed to recover its fuel costs and fuel related
costs under a factor which is reset and trued up every (6) six months through the Levelized Energy
Adjustment Clause (LEAC); and

WHEREAS, the deadline for the next filing is December 15, 2020; and

WHEREAS, for the LEAC period covered from February 1, 2020 through July 31, 2020,
GPA requested and was approved for an adjustment to the LEAC rate of $0.134474/kWh that was
approved for meters read on or after February 1, 2020 in anticipation of projected declining prices
of black oil in the fuel market and to recover the under-recovery balance of fuel cost at the end of
the period. At the time of original the original filing, the average projected cost for black oil and
diesel was $62.05/bbl; and

WHEREAS, on March 24, 2020, GPA filed for an Interim LEAC Factor of $0.110039/
kWh as the projected price of diesel dropped about $24/bbl bringing the average projected cost for
both types of fuel down to $53.36/bbl. The interim LEAC factor was approved for meters read on
or after April 1, 2020; and

WHEREAS, in May 2020, the Interim LEAC Factor of $0.086800/kWh effective June 1,
2020, as ordered by the Public Utilities Commission, included the additional rate of
$0.003109/kWh establishing the funding source for the Demand Side Management (DSM)
Program that would provide roughly $1.5M for a six-month period.
1
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Total revenues collected for the DSM Program between the five-month period of June through

October 2020 is $1.6M, or an average of $320 thousand per month; and

WHEREAS, for the regular biannual LEAC period of August I, 2020 thru January 31,
2021, the Public Utilities Commission ordered to maintain the Interim LEAC Factor of
$0.086800/kWh and the rates for the alternative voltage levels effective June 1, 2020, including
the imbedded rate of $0.003109/kWh for the Demand Side Management (DSM) Program; and

WHEREAS, the average market price of residual fuel oil and diesel used in the initial
filing for the current period was approved at $39.30/bbl for the (6) six-month period ending
January 31, 2021, the current projection for the same period is $48.50/bbl. The projected average
price of residual fuel oil and diesel for the period ending July 31, 2021 is expected to reach
$53.82/bbl; and

WHEREAS, the most recent Morgan Stanley market projections indicate rising fuel prices
and projected under-recovery for the period ending July 31, 2021 at the current LEAC rate of
$.0868000/kWh is $30.3M; and

WHEREAS, GPA initially proposed a gradual true up of fuel cost by increasing the LEAC
rate to recover 50% of the total projected under recovery from $0.0868000/kWh to
$0.111653/kWh or a 28.63% increase from the current LEAC rate for secondary voltage customers
for the periods of February 1, 2021 through July 31, 2021; and

WHEREAS, at the bequest of the CCU, GPA was ordered to seek ways to mitigate LEAC

increase in order to further assist ratepayers during this pandemic period; and

WHEREAS, GPA has identified $5M in internally funded CIP to be delayed in FY’2021

and used to off-set the projected LEAC under recovery; and

WHEREAS, GPA has $20M in the self-insurance fund reserve for typhoons and other
disasters and if approved by the Guam Public Utilities Commission could be utilized to mitigate a

LEAC increase at this time: and
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WHEREAS, a $10M withdrawal from the self-insurance fund could be refunded by
activating the surcharge beginning August 1, 2021 to fully restore the fund back to $20M over a

five-year period; and

WHEREAS, the use of the fund will be in the best interest of the ratepayers; and

WHEREAS, GPA now is requesting the Consolidated Commission on Utilities to

authorize the Authority to file such petition with the Guam Public Utilities Commission; and

NOW, THEREFORE BE IT RESOLVED, by the Consolidated Commission on Utilities

as follows:

The General Manager is authorized to petition the Guam Public Utilities Commission to
maintain the current LEAC rate of $0.086800/kWh, and to use $10M of the self-insurance fund to
off-set the projected LEAC under recovery, and therefore maintain the current LEAC rate of
$0.086800/kWh effective for the period from February 1, 2021 to July 31, 2021.

The General Manager is further authorized to reduce the internally funded CIP budget by
$5M in FY’2021 to be used to off-set the projected LEAC under recovery.

The General Manager is further authorized to petition the Guam Public Utilities
Commission to pay back the $10M withdrawal from the self-insurance fund over a five-year period

beginning August 1, 2021.

RESOLYVED, that the Chairman certifies and the Board Secretary attests to the adoption

of this Resolution.
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DULY AND REGULARLY ADOPTED AND APPROVED THIS 24" DAY OF
NOVEMBER 2020

Certified by: Attested by:

JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary

Consolidated Commission on Utilities Consolidated Commission on Utilities

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on

Utilities (CCU), as evidenced by my signature above, do hereby certify as follows:

The foregoing is a full, true and correct copy of the resolution duly adopted at a
regular meeting by the members of the Guam CCU, duly and legally held at a place properly
noticed and advertised at which meeting a quorum was present and the members who were

present voted as follows:
Ayes:

Nays:

S
g
Abstentions: 6
_y

Absent:

4
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) CONSOLIDATED COMMISSION ON UTILITIES
GUAM Guam Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org

RESOLUTION NO.: 2020-23

TO CHANGE THE SIGNATORIES THAT MAY AUTHORIZE BANKING
TRANSACTIONS ON BEHALF OF GPA

WHEREAS, the Guam Power Authority (GPA) maintains a variety of bank accounts,
Letter of Credit facilities and other financial instruments and accounts at institutions including but
not limited to the Bank of Guam, Bank of Hawaii, First Hawaiian Bank, ANZ Guam Inc., Coast
360 Federal Credit Union, Bank Pacific, Community First Credit Union, US Bank; and

WHEREAS, the Guam Power Authority has designated certain employees to sign checks
and financial instruments including but not limited to Letters of Credit and to authorize

transactions on behalf of the Utility; and

WHEREAS, GPA has determined that due to staffing changes, it is appropriate that a

change be made to the authorized signatories; and

WHEREAS, the limitation for the amount of checks requiring two (2) signatories has not

been modified since October 27, 2015 and remains unchanged; and

NOW THEREFORE, BE IT RESOLVED BY THE CCU, AS THE GOVERNING
BODY OF THE GPA, AS FOLLOWS:
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1
12
13
14
15
16
17
18
19
20
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23
24
25
26
27
28
29
30
3]
32
33
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36

i The following persons are authorized to sign financial instruments including

checks, Letters of Credits, bank transfers and other transaction documents and to authorize other

types of payments on behalf of the Guam Power Authority:

JOHN M. BENAVENTE, P.E., General Manager

MELINDA C. MAFNAS, P.E., Assistant General Manager of Operations
JOHN J.E. KIM, Chief Financial Officer

MARIPAZ N. PEREZ, Assistant Chief Financial Officer

LENORA M. SANZ, Controller

2. Transaction amounts of $10,000.00 or less will require a single signatory. All other

transactions will require two (2) signatories.

3. The Chairman and Secretary of the Consolidated Commission on Utilities are

authorized to sign resolutions which are generally consistent with the authorizations.

RESOLVED, that the Chairman certifies and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED AND APPROVED THIS 24" DAY OF

NOVEMBER 2020

Certified by:

o T |o—

JOSEPH T. DUENAS
Chairperson

Consolidated Commission on Utilities

Attested by:

Qs

MICHAEL T. LIMTIACO

Secretary

Consolidated Commission on Utilities
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I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on

Utilities (CCU), as evidenced by my signature above, do hereby certify as follows:

The foregoing is a full, true and correct copy of the resolution duly adopted at a
regular meeting by the members of the Guam CCU, duly and legally held at a place properly
noticed and advertised at which meeting a quorum was present and the members who were

present voted as follows:

Ayes: S
Nays: &
Abstentions: 9(
Absent: ¢
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CCU Regular Meeting November 24, 2020 - AGENDA

CONSOLIDATED COMMISSION ON UTILITIES

Regular Board Meeting
CCU Conference Room, Gloria B. Nelson Public Service Building
5:30 p.m., November 24, 2020

AGENDA

CALL TO ORDER

APPROVAL OF MINUTES

PUBLIC COMMENTS [Limit to 2 minutes]

GWA

4.1
4.2
4.3
4.4

4.5

GPA
5.1
5.2
5.3
5.4
5.4

GM Report
Financials

Resolution 03-FY2021 Relative to Rtel Sewer Rehab and Asan-Adelup-Hagatna Replacement Project
Resolution 04-FY2021 Relative to ChangeOrder ConstrMgmt Contract Rtel Sewerline Rehab &
Replacement Project

Resolution 05-FY2021 Relative to Creation of Asst GM of Engineering Job Classification Standard

GM Report
Financials

Resolution 2020-23 Relative to Updating Authorized Bank Signatory
Resolution 2020-24 Relative to LEAC Adjustment
Resolution 2020-25 Relative to Award of PMC for Yigo Diesel Generators

OTHER DISCUSSION

6.1

CCU Rules Update

ANNOUNCEMENTS

7.1

Next CCU Meetings: No GWA/GPA Work Session; CCU Mtg — 12/3 [tentative]

. ADJOURNMENT

1
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CCU Regular Meeting November 24, 2020 - APPROVAL OF MINUTES

CONSOLIDATED COMMISSION ON UTILITIES

Regular Board Meeting
CCU Conference Room, Gloria B. Nelson Public Service Building
5:30 p.m., September 22, 2020

MINUTES

1. CALLTO ORDER

The CCU Chairman called the September 22, 2020 CCU Regular Meeting to order at 5:33 p.m. He said four
[4] Commissioners were present for a quorum and that Comm. Sanchez was excused. Others in attendance
include:

Commissioners:

Joseph T. Duenas CCU Chairman
Francis E. Santos CCU Vice Chairman
Michael T. Limtiaco CCU Secretary
Judith P. Guthertz CCU Treasurer

Executive Mgmt.:

John Benavente GM / GPA

Melinda Mafnas AGMA / GPA

Tricee Limtiaco AGMA / GPA

Chris Budasi AGMA / GWA

John Kim CFO / GPA

Taling Taitano CFO / GWA

Graham Botha Legal Counsel / GPA
Kelly Clark Legal Counsel / GWA
Management & Staff:

Vien Wong IT Support / GPA

Vlad Novasca IT Support / GPA

Patti Diego Communications / GPA
Ann Borja-Gallarde Management Analyst IV / GWA Ex.Office
Lou Sablan Board Secretary / CCU

2. APPROVAL OF MINUTES
The Minutes of June 23, 2020 was presented for approval.

Comm. Limtiaco motioned to approve the Minutes subject to verification and written correction second by
Comm. Guthertz. There was no objection or discussion and the motion passed unanimously.

11/24/20 Approved subject to verification & written correction 1

2
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CCU Regular Meeting November 24, 2020 - APPROVAL OF MINUTES

3. PUBLIC COMMENTS - None

4. GWA
4.1 GM Report
GM Miguel gave his usual GM Summary — highlights are noted below.

GWA Workforce availability
as of September 11, 2020

[Healthy | 357] sa.a%]|
[Sick, not COVID-19 related | 4] 1.1%)
[COVID-19 Quarantined 1 2| 0.5%
Employes diagnosed with COVID-19 | 1| ©0.3%
[COVID-19 Medical Risk [ 0.0%|
;Mili_l.nrv Leave | i3 3.4%
Lo 1| 0.3%]
e e
|Healthy/Reporting for duty at worksite | 267 7O.6%|
Healthy/Reporting for duty - Part Teleweorking and Part Reporting

for duty at worksite 39| 10.3%
[Healthy/Reporting for duty - Teleworking a8| 12.7%|
|[Employee sick - symptoms unrclated to COVID- 15 | 4 1.1%
__M!II!IN Leave | 13 3.4'!6'
LTD/Woorkers Comp | 1| o.3%
[Employes wants 1o electively self-quarantine; status not

|considered vulnerable - does not report for duty ) 3 0. 8%
Employee's direct exposure to a household member - COVID-19 |

confirmed cace ) 1 0.3%
[Employee diagnosed with COVID-19 1| 0.3%]
|Employes's direct exposure 1o a houschold member being tested

for COVID-19 1] 0.3%

378 100%
Operations Update

Production (August 2020]

Monthly Production (kgals)
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11/24/20 Approved subject to verification & written correction
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CCU Regular Meeting November 24, 2020 - APPROVAL OF MINUTES

Tumon Maui Well Production [August 2020)

PRODUCTION

e — A
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Distribution [August 2020)
Water Booster Pump Stations
o No.of Total Pumps %
fes Stations  Pumps Operating Operational
Northem 13 2% y. | 923%
Central 7 15 15 100.0%
Southem 7 15 15 10010%
) 56 e 96.4%
WBPS Operability
LE0 0%
00 oy -
0 0%
[ 5T
00N
[T
60

NorlS Dec-if jen-20 FeirlD Macd) Apr3D MeplD joeclD JuID Aug-d0

11/24/20 Approved subject to verification & written correction
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CCU Regular Meeting November 24, 2020 - APPROVAL OF MINUTES

Wastewater Collections (August 2020)

WWPS Operability
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CCTV Imspaction and Sewer Cleaning

August 2020
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Wastewater Treatment [August 2020)

Facility
Hagatna 456 264940 S5 2 13845
Naorthem a5 6E5L780 § 59557
Agat 18 M680 5 1861
Bara ]
Urmnatac 040
Inaraan 009
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WWTP Average Flows
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11/24/20 Approved subject to verification & written correction
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CCU Regular Meeting November 24, 2020 - APPROVAL OF MINUTES

Asset Management (August 2020)

L. Equipment Preventive Maintenance to Corrective Maintenance Rotie

Equipment PM to CHWV Ratio
From Ociobar 2016 1o Acvgust 2020
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Equipment PM to CM Weoark Order Completion
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Asset Management {August 2020)

L. Corrective Maintenance Work Order Ratio for Leak Repairs vs. Equipment Repair

cMl Work Order Ratio for

Leak Repairs Vs Equipment Repair
From Dctober 2016 to August 2020
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. Corrective Maintenance Work Order Completion for Leak Repairs vs_ Equipment Repakr

M Work Order Completion Ratio for
Leak Repairs Vs Equipment Repair
From October POLG 0o August 2020
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subject to verification & written correction
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CCU Regular Meeting November 24, 2020 - APPROVAL OF MINUTES

Asset Management [August 2020)

T Comective Maintenance Work Order Rotio for Leak Repairs vs. Equipment Repair

CMW1 Work Order Ratio for

Leak Repairs Vs Equipment Repair
Froen October 200G to August 2030
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v Corrective Maintenance Work Order Completion for Leak Repairs vs. Equipment Repair

CMW Work Order Completion Ratio for
Leak Repairs Vs Equipment Repair
From October 2O1G o August 2020
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One Guam Update (August 2020)
*  Tumon Mau Well
o Ouarterty Inspection - awaiting [ab resuits
= MNew log book for GPA generator maintenance placed at TMW for sasyverification during inspections.
o DOD unable to locate missing keys for property adjacent to 5t John's.
= GWA was given permission to aut the lods, replace with their own, and provide Mavy with a copy of the keys.
o GWA and DoD in discussions on next steps when license renewals expire.
* 02-AG1
o Fence proposal update [for independent GWA access to well)
=  GWA identified crew and equipment to locate water lines.
o GWA and DoD in discussions on modification of license production rates
= ficense allowance is 5M gallons /month (~115 gpm)
= Permitted capacity is 7.6M gallons/month [~174 gpm)
= Andersen will look at modifying the license.
*  [4-0FEA Projecs
o Observation Wells/NGLA
= Mo update on TCEs.
= Maria requested cost breakdown by well from WER] and USGS to develop the MOU fior annual cost for monitoring
and maintenance for the DOD wells.
¢ 5-interagency Utility sendce agreement
o GWA and Dol met to discuss how to move forward.
*  07-Property Transfers
o Transfer of Navy Laterais at Murray Road to GWA — no update.
*  30-Other
= Marine Corps Base — Forest Enhancement Irrigation (FEI)
= Updated water requirements were recened.
= GWA to determine methods of delivery available.
= Umatac [ Cetti Bay Easement
= GWA Lagal to move forward on determining in-kind request options.
o Intergovernmental Service Agreement |/ Bulk Water Sales
=  Maria met with Miguel to begin the process.

Court Order Surmmary | August 2020)

Court order total

Court Order Items

W Cgmpirted OG- o Thne
W arpdiad . Lite
W i Progne s - oo B

e Fprggre o - Lane

% Performance
BN [on-time or
15% completed)
o%

1%
100% e

11/24/20 Approved subject to verification & written correction

8

Doc. No. 35GL-20-2454.*



CCU Regular Meeting November 24, 2020 - APPROVAL OF MINUTES

Court Order — Status Information [August 2020}

*  1itern delayed - The Court Order is down to one item remaining, § 11, (C], (29) - Storage tank Repair. Restoration,
Replacement or Relocation — which is the item that will take longer than the “end” of the coun order. That makes us 58.9%
done with the C0.

*  Final Date to complete all Court Order items will be delayed past December 31, 2020

CO 25(b) has been expanded by 31% beyond the original Court Order Requirements

General Counsel is drafting filing for submission to District Court

Additional impact resulted from delay of 2020 Bond issuance and there is also delay due to COVID-19 impacts

*  Overfiow or Bypass events reported to USEFA:

o 82720 - Vietnam Veterans Highway, Bamigada - sewer overfiow 550 #8220 - rain

8.27.20 - Chalon Canton Tasi, Hagatha - sewer overflow 550 #221 - rain

8.13.20 - Limtiaco Street, Asan - #8210 - contractor pumg capacity, insufficent - rain

831 20 - Mendicka Street, Dededo - 508230- manhole overflow - FOG

9.05.20 - 209 Chatan Guagua, Dededo - sewer overflow 550 8232 = FDG

9.05.20 - 132 Taigigao Street, Agata Heights - sewer overfiow 550 #235 - FOG

90720 - 136 Tun Justo Dungca Street, Tamuning - sewer overflow 5504233 - FOG

£ i

& 0o o 06 O

[a]
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4.2 Financials
CFO Taitano submitted the following financial update:

In response to the jump in cases in July and August, the Governor issued Executive Order (EQ) 2020-
27 on August 16 placing the island back in PCOR 1 for two weeks, closing essential businesses and
restricting public access to govemment agencies. On August 27, the Governor issued EO 2020-29,
continuing the stay at home order on a modified basis while allowing the GPWA drive thru's to open
as well as public access to customer service lobbies. Subsequent have extended the stay at
home order to September 18", Operations employees have continued to report to work, while most
other employees are teleworking.

Using social media, GWA continues to encourage customers to conduct business online or via the
phone. GWA also joined the Going Online Together campaign in June with several other
organizations. Additionally, GWA has launched an automated customer service online support portal
on its website.

Payments made online, on the mobile app, and over the phone increased as a percentage of total

payments from 33% in June to 41% in August. Payments made at our facilities decreased as a
percentage of total payments from 47% to 31%.

Collections appeared to retumn to pre-pandemic levels in June but have declined in July and August;
August collections were more than $1M less than July. The closure of our cashiers’ operations for a
week after the PCOR 1 declaration likely influenced the decrease.

On April 28", CCU Resolution 24-FY2020 granted the lifting of credit card limits on payments for
nonresidential accounts. Below is a summary of payments made and related fees exceeding the

limit.
% of Fees
Month Customer Count Amount Paid Fees Phassonts
May 2020 18 $22011 $543 246%
June 2020 21 $34919 $702 2.01%
“July 2020 35 §53191 $1069 2.01%
August 2020 32 $59,558 $1197 2.01%

Year to Date consumption is slightly lower than last year (water consumption -1%, wastewater
consumption 0%) and August 2020 consumption dipped below August 2019 (water consumption -
3%, wastewater consumption 0%). Increases in residential demand continue to be offset by
reductions in commercial demand. We continue to monitor bills as they drop to determine the
impact of the closing of the economy. Visitors from low risk countries will not be quarantined if they
stay less than 5 days. However, with the increase in COVID cases, their home countries may not be
willing to ease quarantine requirements on their retum.

Schools continue to remain closed during PCOR 1. This impacts demand as GDOE has been one of
GWA's top ten customers for both water and wastewater services. See Schedule K for Water
Demand for FY2015 to FY2020.
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As revenues are monitored, the cost containment plan continues to be also adjusted as needed.
While sufficient cash reserves are in place, management will continue to assess the situation and
make any course corrections required to ensure continuity of services to our customers while
keeping the safety of our staff the highest priority.

GWA refunded a portion of its Series 2013 Bonds and issued Series 20208 on August 26, 2020.
The average coupon of the refunded bonds was 5.48% versus the average coupon of the new bonds
at 3.61%. The net present value of savings is $11.9 million. GWA will save almost $1.5M in debt
service in the first year and almost $1.9M annually between 2022 and 2027.

Balance Sheet

Total Assets & Deferred Outflows of Resources of $915.7M in September 2019 grew by $195M
or 21% to $1.1B in August 2020 largely due to funds from the sale of bonds. Current Assets
decreased by $5.9M, Property, Plant and Equipment increased by $66.9M, and Other
Noncurrent Assets increased by $114 9M. Schedule G contains a schedule of restricted and
unrestricted cash and investments.

Liabilities & Deferred Inflow of Resources of $714.2M in September 2019 similarly increased
by $143.4M or 20% to $857.6M in August 2020 primarily due to the bond sales, increasing
Long Term Debt by $157.3M.

Accounts Receivable days were 49 in August 2020 as compared to 50 in September 2019 and
Accounts Payable days were 32 in August 2020 as compared to 38 in September 2019.

Statement of Operations and Retained Earnings

Note that the budget was adjusted to reflect the forecast adopted in the Series 20208 Official
Statement.

Total Operating Revenues for August 2020 of $8.4M were 5% or $474K less than budget and
10% or $911K less than August 2019 due to the impact of the COVID-19 public heaith
emergency and offset by the 5% increase effective in March.

Year to Date Operating Revenues as of August 2020 of $97.5M were about the same as budget
or $258K more than budget and were $4.8M or 5% less than last year.

Total Operating Expenses for August 2020 of $6.9M were $169K or 2% below budget. Total
Operating Expenses for August 2020 were 8% or $591K less than August 2019 with decreases
in most expense categories except for depreciation and retiree benefits.

Year to Date Operating Expenses at August 2020 of §78.8M were $436K or 1% less than
budget. Year to Date Opersating Expenses at August 2020 were $1.7M or 2% more than last
year's $77.1M mainly due to increases in Depreciation compared to the prior year.

Earnings from Operations for August 2020 of $1.4M were 18% or $304K less than budget and
18% or $320K less than August 2019. Change in Net Assets for August 2020 of $5.2M were
$2M more than the $3.2M budget mainly due to $4M more in Grants and $2.4M more than
August 2019 due to $5.9M more in Grants offsetting the $3.2M decrease in Non-operating
Revenues and Expenses.
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» Year to Date Eamnings from Operations as of August 2020 of $18 TM were 1% or $178K less
than budget and 26% or $6.5M less than YTD Earnings as of August 2019. Year to Date Change
in Net Assets as of August 2020 of $51.6M were $16.4M or 47% more than budget mainly due
to $19.9M more in Grants than projected. Year to Date Change in Net Assets as of August 2020
were $17.4M or 51% more than YTD as of August 2019 mainly due to $43.1M more in Grants
and $12.7M less in AFUDC and $3.3M less in interest income.

Hey Financial Indicators

Indicator Target July 2020 | August 2020
DSC YTD

* Per Section 6.12 of Indenture 125 130 133

* Per PUC/ CCU 1.40 1.30 133
YTD Month to Month (.‘-I'lan.ge in Net Assets 23% 13%
Days - Cash on Hand 120 days | 296 days 291 days
Collection Ratio

* Month to Date *99% 101% 89%

* Yearto Date *99% 98% 98%
Days Billed 30 31 31
Account Receivable Days *30 48 49
Account Payable Days 45 37 32
Emplovee Count 400 FTE 382 FTE 381 FTE
Water Demand

+ Month to Date 467 615 487,510 473,988

« Yearto Date 3,740923 | 4,794,023 5,268,011
Wastewater Flow

s Month to Date 382224 337,787 331,167

& Yearto Date 2,??5,‘0’95 3.394,712 3,?25.373
Water Customers 42,724 42,904 42992
Wastewater Customers 29,604 29 684 29551

*Upigted 1o refiect targets in Levels of Service

4.3 Resolution 36-FY2020 Relative to Approval of Amendment for the Indefinite
Delivery/Indefinite Quantity Professional Project/Construction Management Services
Contract for Task Order No. 7 Consent Decree and Hydraulic Modeling Assistance

GWA currently has an IDIQ contract with Brown and Caldwell. This Task Order would be added to the
IDIQ Contract to provide technical input needed to complete the ongoing Consent Decree negotiations
with the USEPA. The technical expertise is primarily required to define the criteria that will be used for
the exiting capacity evaluations and for future expansion requirements for the wastewater collection
system including the gravity sewer pipelines, pump stations and force mains. This work will also include
updating of the existing wastewater collection system hydraulic models and calibration of the models for
wet weather conditions.

Since the current USEPA negotiations are in progress the Consent Decree assistance is needed now. Also,
since the hydraulic model analysis requires wet weather data that needs to be collected this wet season,
work is needed to start on this component of the Task Order as well. The work anticipated under this task
order will also include some work that is anticipated to be required under the expected Consent Decree
later this year.
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This Task Order will provide information exchange and a collection system Capacity Evaluation Report.
The Consent Decree and hydraulic modeling work cover all of Guam. There are no construction activities
associated with this Task Order.

The cost for this task Order No.7 is $325,750.00 with a 10% contingency of $32,575.00 for a total amount
of $358,325.

The current authorized IDIQ contract amount is $1,742,860.00 that includes $166,231.00 not yet
allocated to a Task Order. Task Orders issued to date include:

e Task Order 1 for the Consulting Engineers Report

e Task Order 2 for Project Management of the Route 4 Sewer Rehabilitation Project

e Task Order 3 for Project Management of the Route 1 Asan-Adelup Sewer Rehabilitation Project
e Task Order 4 for Project Management of the Southern SSES Sewer Project

e Task Order 5 for the Cost of Service Study

e Task Order 6 for Water Meter Technical Assistance

An additional $192,094.00 will be added to the IDIQ Contract to cover the Task Order 7 scope and a 10%
contingency that will increase the IDIQ Contract amount to $1,934,954.00 and the funding source will be
from GWA bonds and internally generated funds.

The Consent Decree assistance is anticipated to be complete by December 31, 2020 and the hydraulic
modeling assistance work is anticipated to be completed by September 30, 2021.

Comm. Guthertz motioned to approve Resolution 36-FY2021 second by Comm. Limtiaco. There was
no further discussion or objection and the motion passed 4 ayes and 1 absent.

4.4 Resolution 39-FY2020 Relative to Approving an Increase in Funding for the Tumon No. 2,
Hyundai, Chaot No. 2 Tank and System Upgrades CM Services Contract

The project is part of the 2011 Court Order Paragraph 29 — Storage Tank/Reservoir Repair, Replacement,
and Relocation Program. As a Court Order project, it is necessary and urgent to work towards meeting
the Court Order deadlines. The project’s objective is to provide construction management services for
the construction of the Tumon No. 2, Hyundai, and Chaot No. 2 tanks and related distribution system
upgrades, which include Hyundai booster pump station, transmission and distribution water lines for the
Hyundai-Barrigada Heights area, St. John’s PRVs, San Vitores PRVs, Dero Rd PRV, SCADA upgrades,
chlorination upgrade at the Chaot and Agana Heights chlorination buildings and A-Series wells.

The objective of this Construction Management (CM) contract is to oversee and manage the construction
of the work described above. The CCU authorized the initial CM contract in October 2017. The
construction contractor was issued a Notice to Proceed on February 07, 2018 to begin work at the Tumon
No. 2 and Hyundai tank and Chaot offsite work.

Change Order No. 1 was issued to the construction contractor on January 16, 2019 to include the

construction of the Chaot No. 2 tank, Hyundai booster pump station, an 8-in and 12-in transmission and
distribution line for the Hyundai-Barrigada Heights area.
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Due to various delays in the construction work, the construction has been extended to February 2021.
The main delays are the following:

1. Construction permit and highway encroachment permit delays for each individual site, which
include the Marine Corps Drive waterline work, St. John’s PRVs, San Vitores PRVs, Dero Road PRVs,
and Hyundai-Barrigada Heights Sabana Road waterline work, and A-series well work;

2. COVID-19 pandemic delays, which include work shutdown, contractor staffing hold ups, and
permitting agency (DPW) shutdown;

3. Inaccurate as-builts and record drawings for Marine Corps Drive and Hyundai-Barrigada Heights
water lines, which led to GWA and Contractor troubleshooting the system and changes in design
to accommodate for actual site conditions;

4. Design changes initiated by GWA for the Hyundai Booster Pump Station, additional SCADA work
at all sites, and modification to the chlorination system at the Chaot and Agana Heights central
chlorination buildings and A-series wells;

The original RFP for the CM services included all sites. The scope and fee were negotiated for only Tumon
No. 2 and Hyundai tank and Chaot offsite work matching the Contractor’s original contract. The CM
services construction work performance period was from February 07, 2018 to April 7, 2019.

In order to reduce costs, GWA required the CM to adjust staffing without increasing the CM fee to cover
the Chaot No. 2, Hyundai booster pump station, and waterline work. The adjustment covered the CM
work for an additional 6-month period and allowed GWA to enter into negotiations with the CM last year
to continue services to completion. The CM’s original proposal included a fee for the work at Chaot No.2,
which was not authorized at the time of CM contract issuance. GWA asked the CM to revisit this proposed
amount, and include the additional work to match the construction contractor’s scope. While
negotiations were ongoing, the CM worked under the adjusted staffing levels and has nearly exhausted
the original contract amount. The negotiations went through several iterations, over $200,000 in
reductions and was agreed upon at $1,260,592.95 as detailed in Exhibit B.

A change order is required to continue the construction management construction phase services
through to completion of the expanded construction scope.

Tumon No. 2 Reservoir
The existing steel reservoir will be replaced with a new concrete reservoir (1.0 MG). The work will also
include upgrading three PRVs on Pale San Vitores Road and Marine Corps. Drive.

Tumon No. 2 is located off Marine Corps. Drive next to the Nissan dealership.

Hyundai Reservoir

The existing steel reservoir will be replaced with a new concrete reservoir (1.0 MG). The work will also
include a new booster pump station at the reservoir site and water line upgrades in the surrounding
service area.

Hyundai is located at the top of Barrigada Heights off of North Sabana Drive.

Chaot Reservoir
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A new reservoir (0.5 MG) will be constructed adjacent to the Chaot No. 1 reservoir (0.5 MG). This will
bring the capacity of the site back to 1.0 MG. The A-series wells that feed the Chaot and Agana Heights
system will be disconnected from the distribution line; making the wells feed directly to the Sinjana-Agana
Heights transmission lines. The chlorination systems at the central chlorination building will be modified.
The Dero Road PRV will be rehabilitated.

Chaot No. 2 is located at the end of Dero Road. The A-series wells are located along Route 8.

Relative to cost, TGE’s current contract is $1,954,089.00; TGE’s change order no. 1 fee proposal is
$1,260,592.95 and there is $195,408.90 contingency available in the current authorization. GWA is
requesting $1,065,184.05 to supplement the available contingency to bring the available funding to
$3,214,681.95. The funding source is from the Water System Reservoirs 2005 Improvements. The project
completion is estimated for February 21, 2021.

Comm. Guthertz motioned to approve Resolution 39-FY2021 second by Comm. Limtiaco

In discussion Comm. Limtiaco asked if there was an additional 10% contingency on the cost and GM
Bordallo said yes.

On the motion there was no further discussion or objection and the notion passed 4 ayes, 1 absent.

4.5 Resolution 40-FY2020 Relative to Approving an Increase in Funding for the Pressure Zone
Realignment Construction Phase | Project

The project is part of the Guam Waterworks Authority’s Master Plan as developed by Brown and Caldwell.

The project’s objective is to install (i.e. repair, rehabilitate, replace, relocate, or develop) pressure

regulating or sustaining valves and their appurtenances in strategic locations to improve areas with

inadequate service pressures and to develop defined pressure zones throughout the island.

Site construction has not started due to construction permitting and COVID-19 pandemic delays. The
COVID-19 pandemic forced certain permitting agencies to halt permit review from March to June 2020.
The building permit review process is still ongoing and approval is expected within the coming weeks.

While the permit has been pending, the urgency of improving the service pressure within zones affected
by the additive bid PRV locations has become more pressing, thus urging us to award the additive bid
work.

There are seven sites in this project’s base bid: Carnation PRVs, Marbo PRVs, Okkodo PRV, Ysengsong
PRV, Clara PRV, Kaiser Bypass PRV and Kaiser PRV (both near GWA Kaiser Reservoir), and electrical work
at Yigo and Astumbo Reservoirs. All sites are located within the villages of Yigo, Dededo, and Mangilao.
There are two additive bid sites that we are requesting funding to award: Terao PRV in Mangilao and
Maimai PRV in Chalan Pago/ Ordot.

SMCC’s cost estimate for the two sites is $962,000 and includes the following:Contractor furnishing all
labor, tools, equipment and material necessary to complete the construction of Terao PRV(s) and Maimai
PRV(s) to include but not be limited to: traffic control, demolition of current vaults and piping,
construction and installation of meter vault(s) and meter device(s) with all necessary piping and
appurtenances, construction and installation of PRV vault(s) and PRV(s) with all necessary appurtenances,
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installation of electrical systems and SCADA instrumentation, and site and pavement restoration under
the provision of the bid documents and in accordance with applicable GWA standards.

There is $412,000 of contingency available in the current authorization. GWA is requesting $550,000 to
supplement the available contingency plus an additional contingency of $467,000.00 to replenish
available contingency, bringing the total authorized funding to $5,549,000.00. Funding sources will be
the Water Audit Program, the Master Metering Program and the USEPA Grant. The project completion
is estimated at 365 days from the notice to proceed.

Comm. Limtiaco motioned to approve Resolution 40-FY2020 second by Comm. Santos. There was no
further discussion or objection and the motion passed 4 ayes 1 absent.

4.6 Resolution 41-FY2020 Approval of Contract for Construction of Northern Guam Lens Aquifer
(NGLA) Monitoring System Rehabilitation Project for the Guam Water and Wastewater
Infrastructure Improvement Projects, Project No. W20-002-OEA

The ten (10) monitoring wells to be rehabilitated are located in various locations in Northern Guam,

including the villages of Dededo, Barrigada, Chalan Pago, and Mangilao and used to monitor water level

and other groundwater characteristics of the NGLA. This project is necessary to ensure GWA, in
partnership with WERI and USGS, can continue to monitor the NGLA under its Comprehensive Water

Monitoring Program, and the effects of increased water supply demand resulting from the relocation of

U.S. Marines and their dependents to Guam to ensure a sustainable NGLA. The intent of this project is to

perform rehabilitation activities on each monitoring well that will help prolong the life of each facility.

The rehabilitation activities include the construction of new concrete structures, casing material

upgrades, providing new wellhead enclosures and improvements. Additionally, since this project is

funded by a U.S Department of Defense, Office of Economic Assistance (OEA) Grant, the project needs to
be completed before the Grant deadline.

The cost of this construction contract is $965,204.04 with a 5% contingency of $48,260.20 for a total
amount of $1,013,464.24 funded by OEA General Assistance Grants. Project completion is no later than
August 31. 2021 Bids were received by ProPacific Builders Corporation and HDCC Guam.

GM Bordallo said that 52% of the total funding is grant funds.

Comm. Guthertz motioned to approve Resolution41-FY2020, second by Comm. Santos. There was no
further discussion or objection and the motion passed. The vote was 4 ayes, 1 absent.

4.7 Resolution 42-FY2020 Approval of Contract for Construction of Northern Guam Lens Aquifer
(NGLA) Monitoring System Expansion Project for the Guam Water and Wastewater
Infrastructure Improvement Projects, Project No. W20-002-OEA

If approved Resolution 42-FY2020 will expand the ability to monitor and protect the NGLA through

constructing seven (7) new monitoring wells in sub-basins of the aquifer for which there is very limited

groundwater data available, and rehabilitate two (2) existing wells for the purposes of monitoring the
water level and other groundwater characteristics of the NGLA. This project is necessary to build a more
complete model of the NGLA and monitor the effects of increased water supply demand resulting from

GWA'’s production and the relocation of U.S. Marines and their dependents to Guam to ensure a

sustainable NGLA. General project activities include the construction of new concrete structures, well

development, casing material upgrades, providing new wellhead enclosures and improvements.
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Additionally, since this project is funded by a U.S Department of Defense, Office of Economic Assistance
(OEA) Grant, the project needs to be completed before the Grant deadline.

The seven (7) new wells and two (2) existing wells for rehabilitation are located at various sites in Northern
Guam on Department of Defense Property, including Anderson Air Force Base, Naval Computer and
Telecommunications Site (NCTS), and Naval Communication Station Barrigada.

The cost of this construction contract is $3,489,092.84 with a 5% contingency of $174,454.64 for a total
amount of $3,663,547.48 and will be funded from the OEA General Assistance Grants subject to an inter-
grant transfer. The Construction Contract is anticipated to be complete no later than September 31, 2021.
Out of 9 interested parties, only one bid was received for the project from HDCC Guam LLC.

Comm. Santos motioned to approve Resolution 42-FY2020 second by Comm. Guthertz.

There was discussion about WERI the GM said they are very interest in this well to get a better picture.
Having this info and having WERI do the work is better to practice sustainable resource management.
Comm. Duenas said WERI needs some funding and WERI works for us. Comm. Santos said UOG charges
them an administrative fee so GWA should lead any discussion with WERI. The Chairman asked the GK
to work on this, to put something together and to get back to the CCU. Comm. Santos added rather
than ratepayers funding this cost, perhaps consider using SDC funds or the military.

On the motion there was no further discussion or objection and the motion passed r ayes, 1 absent.

GPA

5.1 GM Report
There was no GM Summary at this meeting.

5.2 Financials
The financials were not discussed at this meeting.

5.3 Resolution 2020-19 PMC Extension with TEMES for Dededo CT, Macheche CT & Yigo CT

The GPA Combustion Turbine Power Plants in Dededo, Macheche and Yigo provide 80 MW of additional
capacity to support GPA's daily MW requirements, especially during major outages for the baseload
units. Additionally, the Macheche and Yigo CT units are being dispatched daily to support system
stability during the operation of GPA’s 25-MW Solar Power Plant. The current PMC ensured that critical
projects such as the rehabilitation of the Dededo CT #1 and #2, and turbine exchanges for Macheche CT
and Yigo CT were completed, providing 80 MW of reliable additional capacity during critical periods
beginning May 2016, through today. Partnering with the PMC allows for more efficient completion of
critical projects, receiving technical advice on operations and maintenance, and sourcing of materials
and resources. This request is to extend the PMC for three (3) years, starting March 1, 2021, with an
option to extend for another two (2) years after February 28, 2024. Fixed Management Fees and O&M
Budgets will be funded through revenue funds — O&M. CIP will also be funded through revenue funds,
but will subject first to GPA review and approval.

Negotiations with TEMES as provided for in existing contract.
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LCurrent Year 6 Year?7 Year8 Year9 Year 10
Fixed Mgmt $703,687 $774,056 $797,278 $821,196 $845,832 $871,207
Routine O&M $549,756 $604,731 $622,873 $641,560 $660,806 $680,631
TOTAL COST $1,253,443 | $1,378,788 51,420,151 $1,462,756 $1,506,638 $1,551,838
% Increase 10% 3% 3% 3% 3%

In discussion Comm. Limtiaco asked the outcome of the negotiations — were they higher. GM
Benavente said yes by 39% with escalating cost of #% for the 5-year optioin.

Comm. Santos motioned to approve Resolution 2020-19, second by Comm. Guthertz. There were no
further questions or objection and the notion passed.

6. OTHER DISCUSSION
6.1 CCU Rules Update
There was no discussion on this matter.

7. ANNOUNCEMENTS
7.1 Next CCU Meetings
The Chairman announced that the next meeting would be a GWA Work Session on October 20; a GPA
Work Session on October 22 and the regular monthly CCU Meeting on October 27.

8. ADJOURNMENT
There being no other business to bring before the Commission.

Comm. Santos motioned to adjourn the meeting second by Comm. Guthertz. There was no objection or
discussion and the meeting adjourned at 6:14 p.m.

\\s\\
Bls
Attested
JOSEPH T. DUENAS, Chairman MICHAEL T. LIMTIACO Secretary
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CONSOLIDATED COMMISSION ON UTILITIES

Regular Board Meeting

CCU Conference Room, Gloria B. Nelson Public Service Building

1. CALL TO ORDER

5:30 p.m., September 3, 2020

MINUTES

The CCU Chairman Duenas called the September 3, 2020 CCU Regular Meeting to order at 5:32 p.m. He
said all five [5[ Commissioners were present for a quorum — Comm. Sanchez and he were physically
present; Commissioners Guthertz, Santos and Limtiaco were attending electronically. Others in

attendance include:

Commissioners:
Joseph T. Duenas
Francis E. Santos
Michael T. Limtiaco
Judith P. Guthertz
Simon A. Sanchez

Executive Mgmt.:
John Benavente
Miguel Bordallo
Melinda Mafnas
Tricee Limtiaco
Chris Budasi

John Kim

Taling Taitano
Graham Botha
Kelly Clark

Management & Staff:

Vien Wong

Patti Diego
Yvonne Cruz

Ann Borja-Gallarde
Lou Sablan

Guest:
Tricia Granillo

CCU Chairman

CCU Vice Chairman - virtual
CCU Secretary - virtual

CCU Treasurer - virtual

CCU Member

GM / GPA

GM / GWA

AGMA / GPA

AGMA / GPA

AGMA / GWA - virtual
CFO / GPA

CFO / GWA

Legal Counsel / GPA
Legal Counsel / GWA

IT Support / GPA

Communications / GPA - virtual

Budget Office / GWA - virtual
Management Analyst IV / GWA Ex.Office
Board Secretary / CCU

AM Insurance -virtual
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2. APPROVAL OF MINUTES
The Minutes of May 21, 2020 was presented for approval.

Comm. Sanchez motioned to approve the Minutes subject to verification and written correction
second by Comm. Santos. There was no objection or discussion and the notion passed
unanimously.

The Minutes of June 16, 2020 was presented for approval.

Comm. Sanchez motioned to approve the Minutes subject to verification and written correction
second by Comm. Guthertz. There was no further discussion or objection and the motion passed
unanimously.

Due to technical difficulties with the audio, the Chairman called for a 5-minute recess to allow
technicians to resolve the issue. It was 5:52 p.m.

The meeting was called back to order at 5:57 p.m.

3. GPA
3.1 GM Report

1. Generation System: Reserve Margin forecast for Sept 2020:

Projected Available Capacity 367 MW
Projected Demand: 243 MW
Anticipated Reserve Margin: 124 MW

Daily Peak MW

{ PCORI PCORZ § PCOR3
(5/08/20) ] | [7f20f20)
A A | -r-l‘;.', il J
VA A AN L i
" BAl W 8150500l
VR |/ 1l LAkt PRI g
E 4 bl | A 119 a. L-.I. . Bl
|*J "-l; ‘ "';"IT" I‘ 411 IH' . | .'[-. 11..: |'1 .T | g | I
1 (‘f .f”‘J Hi 1 E | |
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r.lrrr ! - s ¥ |
. | :
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Daily Net KWh Production
Indicator of Sales
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2. Net Metering (NEM) Growth Thru July 2020:

MNet Metering Growth

Monthly NEM Customers
July 2020: 2,110 Customers; 24,261 KW

Increase of 12 customers in luly 2020
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3. Fuel Prices (Per Bamel) Ending August 27, 2020

Fuel Prices (Landed Cost) - Progressive Chart

[—UL50 (1%pm 5]  —L5F0 (1.19%5)

1190.00
105.00
100,00
9500
30.00
25,00
£0.00
7500
70.00
£5.00
000
gsm
£5.00
4500
4000
1500
30.00
2800
2000
15,00
10.00

4. PUC Update:
*  No PUC meeting this month (August 2020) due to current Pandemic Condition of
Readiness 1 (PCOR-1).
= PUC approved the following GPA dockels during its July 30, 2020 meeting:
*  GPA Docket 20-13, LEAC, held rates to June 2020 LEAC of $0.086/kWh
*  GPA Docket 20-15, Perfformance Management Contract for Cabras 1 & 2 Plants
*  GPA Docket 20-17, Contract for Residual Fuel Oil No. & for the Baseload Plants
* GPA dockels pending approval by the PUC:
»  GPA Docket 20-10, Creation of Condominium Rate Schedula
=  GPA Docket 20-16, Petition to approve the Retirement of Piti 8 & 9 Units and to Procure
60MW of Renewable Energy.
*  GPA Docket 20-18, Petition to approve a one-month extension to the Contract for Residual
Fuel Cil No. 6 for the baseload power generating plants.

5. Phase lll Renewables Project Update:
+ The Phase Il Intent to Award to Engie for 40 MW of Solar PV with full supply shifting

Energy Storage System has been under appeal with the OPA. Final briefs were filed on
August 11, 2020. OPA decision is typically within 30 days.

11/24/20 — Approved subject to verification & written correction
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6. Standby Generators:
=  The following is an update on portable generators for support of GWA

Typhoon Mangkhut FEMA Matching Grant - due Septembeaer 30, 2020
Replacement units for ones damaged during the typhoon

300 KW AG-2 (AGAFA GLIMAS)

40 KwW ND-4 (MOGFOG, YPAOPAD ESTATES)
275 kw DOC (MAIMAL, MANGILAOY)

G0 kKW SD-4 (UMATAC BRIDGE)

180 kKW UR MARKET (MCS, DEDEDO)

200 kKW Y-15 (VIGO, UP1 SCHOOL)

GPA purchased portable Generator Update (Increased Inventory):

CQuantity Status
25 kw n b DELIVERED
50 kW 2 RE-BID — In Bid Evaluation Stage
150 kw =] DUE 9/30
250 k'w 2 DELIVERED
5 500 kW 3 DUE 9/30

7. Suit Against USEPA for Cabras Non-Attainment

« Environmental groups have filed a suit against the U.S. Environmental Protection
Agency (EPA), alleging it has allowed two states and Guam lo not turn in Slate
Implementation Plans (SIPs) to clean up sulfur dioxide air pollution in their
nonattainment areas. In the case of Guam, the federal lawsuit refers to the site of the
problem as Piti-Cabras. The suit states the EPA “must ensure that states and U.S.
termtories have valid plans in place to clean up that pollution. But it has failed to do so
in these areas, which are home to more than half a million people.”

* Guam has a consent degree in place, announced last February, under which GPA
agreed to pay $400,000 after the federal government filed a complaint alleging GPA
violated federal air pollution laws. The setflement reached between GPA, Marianas
Energy Company and the U.S. Depariment of Justice, on behalf of U.S. Environmental
Protection Agency, was the result of settlement talks that began in 2013,

* GPA reported that the consent decree resolved its violations of the Clean Air Act
Under the setilement, the ulility agreed to build a new, state-of-the-art dual-fire power
plant, retire its older plants and build 100 megawalts of solar power capacity. GPA
believes the settlement is a fair resolution of the alleged violations and will complete
the work to satisfy the settlement terms, which will provide our ratepayers and the

4% ciizens of Guam with clean and green energy for years to come P o

8. Outage Management System (OMS) Text Messaging Service

——

f@: in your hands.
b -1 -

GF’A POWER ALERTS

OMS is a New text messaging service providing customers with real time
information on outages directly affecting their homes or busineases, including the
estimated time of restoration

= Texts only customers wheo have registered their mobile numbers with their
customer accounts AND only those customers affected by an outage

= GPA Power Alerts toll free number 1-855-252-9998

= All customers with valid mobile numbers associated with GPA accounts are
automatically enrcolled in the program

= Text:

OUT - Reports power 15 oul

STATUS - Replies with known information about your service address and any power

outages

GPAgHELPﬂ-IELP Provides GPA's 24/7 Trouble Dispatch numbers

(}) QUIT/CANCEL/END/UNSUBSCRIBE/STOP - To stop receiving text messages @

GPA - To opt in and starl receiving lext messages again

e
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9. Energy Storage System (ESS) Update:

+ The contractor has resumed commissioning on Monday, August 10th and so far
work is proceeding as scheduled. Again, the commissioning process would take
two months and both the Talofofo 16MW ESS and the Hagatna 24MW ESS would
be commissioned into full service by end of October 2020. Talofofo projected to
operate by September 20, 2020 and Hagatna projected to operate by October 20,
2020.

10. Update GPA and GWA Customer Services During Mandated Shutdown

+ A public service announcement was sent out on August 30" regarding Guam Power
Authority (GPA)and Guam Waterworks Authority (GWA) Customer Service Options.
The Guam Power Authority and Guam Waterworks Authority provide essential,
continuous electrical power and waler infrastructure service that are critical to our
island. GPA and GWA will ensure conlinuity of essential eleclric and
waterfwaslewater services during the mandated shutdown for all our customers and
will continue to remain open with some limitations. GPA and GWA remain
committed to protect the safety of all employees, ratepayers and the general public.

11. Generation KPI's:
* The following graphs show updated information through July 2020

3.2 Financials

Summary

The increase in net assets for the month ended was $1.3 mullion as compared to the anticipated
net increase of $1.6 million projected at the beginning of the year. The total kWh sales for the
month was 6.51% less than projected and non-fuel revenues were $1.0 mullion less than the
estimated amounts. O & M expenses for the month were $6.2 milhon which was $0.4 mlhon
less than our projections for this year. Other expenses for the month such as mterest expense,
IPP costs, (net of interest income and other income) totaled to $3.2 milhon, which was $0.1
million over than projected amounts. There were no other sigmificant departures from the budget

dunng the peneod.

Amnalysis
Description Previous Current Month | Target

Month
Quick Ratio 351 2.87 2
Days m Receivables 41 40 52
Days m Payables 13 27 30
LEAC (Over)Under 52,981,020 $3.563,1TM $3.502 541
| Recovery Balance -YTD

T&D Losses 5.52% 5.63% <7.00%
Debt Service Coverage 1.52 1.52 1.75
Long-term equuty ratio 1.70% 1.96% 30 - 407
Days in Cash 211 232 650

The Quck Ratio has been a challenge for GPA histoncally. However, the mflux of cash from
mswrance proceeds contimued to keep this rano steady. GPA has cwrent obhgzanons of
approximately $72 mulhon and approximately $207 million i cash and current recervables. The
LEAC under-recovery for the month was 51 2 million. Debt Service Coverage ratio 15 caleulated
using the methodology m use before the Fiscal Year 2002 change in accounting practice.
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3.3 Resolution 2020-18 FY2021 Budget

GM Benavente asked the Commission to approve GPA’s budget for FY2021.

Section 6.11 of the GPA Bond Indenture Agreement requires the Authority to provide a
copy of an approved budget to the Bond Trustee prior to the beginning of each fiscal year.
The General Manager has carefully reviewed and proposes the budget for Fiscal Year 2021
totaling $347,138,000 provision for bad debt of $1,045,000. The GM has reviewed and
proposes a Revenue Funded Capital Improvement Project budget totaling $25,700,800.
The Fiscal Year 2021 Budget is based on a Non-Fuel Revenue forecast of $155,000,000 and
miscellaneous revenues of $2,160,000 and a Fuel Revenue forecast of $191,023,000 and
less $1,045,000 provision for bad debt for total revenues of $347,138,000.

Total Operations and Maintenance budget includes Labor and Retiree’s benefit costs of
$50,254,251; Non-Labor cost of $31,227,935; less Capitalized 0&M of $6,590,042 for total
O&M Budget of $74,892,144; Bad Debt Expense of $1,045,000, Independent Power
Producers costs plus Aggreko of $22,600,000; Debt Service of $47,763,000. Funds pledged
for the Bond Reserves are not included in the overall budget amounts.

The General Manager of the Guam Power Authority has created and thoroughly reviewed
the budget for Fiscal Year 2021 totaling $347,138,000. The CCU Commissioners noted
that the budget provides funding of Revenue Funded Capital Improvement Projects
totaling $25,700,800.

Some items mentioned —the total number of full time employees for FY21 is 490 the debt
service comparison between FY20 and FY21 is 1.31 v. 133 respectively. The GM has
transfer authority between accounts with exception of personnel.

Comm. Guthertz motioned to approve Resolution 2020-18, second by Comm. Sanchez.

In discussion Comm. Guthertz mentioned she was to ensure funding for PIO’s initiatives.
This is significant to ensure that enough resources are available to thoroughly address /
actions all pandemic related communications and public outreach. GM Benavente
assured the Commissioner that this is also a priority for him and agreed.

On the motion, there was no further discussion or objection and the motion passed
unanimously — 5 ayes.

4, GWA
4.1 GM Report

Management Update

& Series 20208 Bonds Taxable Refunding Final Information
= Bond Par Amount 5166,075,000
= Maturities Refunded 2029-2043
= MNet PV Savings $11,927,.792 .44
= P NPV Savings B.36%
All-in New TIC 3.696%
Annual Debt Service Savings S1.5M-51 9M to 2027
= Sale Date August 18719, 2020
= Clozing Dats August 25/26, 2020
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Comparison of GWA's Refunding Transactions

GWA Refundings All-in TIC (%) GWA Refundings PV Savings (§)

§11.43
I i I I I

GWA Workforce availability
as of August 14

Healthy 354 93.4%
'Sick, symptoms related to COVID-19 2l 05%
Sick, not COVID-19 related 10| 2.6%
COVID-19 Quarantined ] 1] 0%
|COWVID-19 Medical Risk NI
Military Leave | 10/ 6%
LTD 1 0.3%
are 100%
Total
Healthy/Reparting for duty at worksite [ 322" B5.0%
Healthy/Reparting for duty - Part Teleworking and Part Reporting l:nrl [
duty at worksite | 18| 5.0%
Healthy/Reparting for duty - Teleworking 13 34%
Employee sick - symploms related to COVID-19 | ) 2 0.5%
Ermploryee sick - symptoms unrelated to COVID-19 10: 2.6%

Employee's indirect exposure 1o individual that is: COVID-19
symptomatic, being tested for COVID-19 or confirmed COVID-19 (1=

person removed) - does not report for duty 1 0.3%|

Employee or household member is at medical risk [ie. COVID-19

vulnerable) 1 D.3%

__E“_I_hli-l'r Leave 10 i:ﬁ_‘;

LTDyWorkers Comp 1 0.3%
are 100%
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Operations Update

Production (July 2020)

‘Monthly Proguction Summary - JULY 2020
Deep Wells 45 M0
Active wells = 91 of 120
Avwg days in operation = 311 dayn
Total Production = 1,080,331 Kgals
Springs 0U18 MAGD . ~
Avg days in operation = 31 dayn m
Total Production = 5635 Kgals
Ugum Surface Water Plant 13 WGD
Avg days in operation = 31 days
Total Production = 70,510 Kgaly
Tuman Maul Well 096 MGD =
Avg dayiin operation = 31 dayn e
Tots Production= 261 Kess é .
, ' Kgals. S BIMGD ; ™

Distribution [July 2020)

Monthly Production [kgals)

TV T g TR

| I | “ |

Water Booster Pump Stations
No.of Total Pumps %

i Stations  Pumps | Operating Operational
Northem 3 % L] S0.3%
Central 7 15 15 100.0%
Southem 1 15 15 100.0%
1y 5% £ %.4%
WBPS Operability
e ‘________...—-— —
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Wastewater Collections (July 2020)

m‘“ WWWPs npf'ilh .:t‘f

No.of | Totdl | Pumps % |27 _/—/""\"—

Stations Pumps Operating Operational

Nothem 2 52 4 B -~
Centll X 8 % 8% ...
Southem_ 2% %5 o L T =
n m 15 X ¥ d F & @ &
CCTV Inspection and Sewer Cleaning
July 2020
Dec 9 fan 20 Feb B0 Mar 20 Apr20 Wy 0 w2
:;:L..--.nrl.. 184 Tail 1 0t
W Tarpet & Tobal A L

Wastewater Treatment (July 2020]

Facility
Hagatna
Northem
Agat 11 M0 5 34l
Bara 0
Urnatac 019
Inarajan 0.07
1005 1165600 5 105264
WWTP Average Flows

L
S 8 H P B P S PP
AP SA

Wiisgtng WMarthem B Ags!

Basr Bimte B sl
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Asset Management [July 2020}

L Equipment Preventive Maintenance to Corrective Maintenance Rotio

Equipment PM to CM Ratio
From October 2016 to July 2020

e e i LR

L e L T P

L Equipment Preventive Maintenance to Corrective Maintenance Work Order Compiletion

Equipment PM to CM Work Order Completion
Froen ctober 20016 to luly 2020

il e | AR P e
Bl bm tim W

L e L L
Bl sV T b g WA

Aszat Managemaent (July 2020)

I, Corrective Maintenance Work Order Rotio for Leak Repairs vs. Equipment Repair

M Work Order Ratio for

Leak Repairs Vs Equipment Repair
Froem Oueiober 2016 1o july 2020

WP gt L GRFEd U Rl
Wk

= mal BEO CO T
Rt il T VA

V. Corrective Maintenance Work Order Completion for Leak Repairs vs. Equipment Repair

ChM Work Order Completion for
Leak Repairs Vs Equipment Repair

Fromn Dotober 2016 0o July 2020

e il O S
Bellaai A rard @ W
W ket et | eak Bl ool thee
Bt Nk P & WS
AR SN
WANCH, LA L,
s
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Meters from January 2017 through August 10, 2020
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One Guam Update (July 2020)
*  Tumon Maui Well
= Addimtiond Masntensnos Required: WA will be manthinang the Eated portion of kot adiacert 1o the THIW treatment
Fystem as part of the existing lioense. GWA has installed 2 lock 3t the gate to encure that scoess willl be controdied.

*  OFA Progects
T Observaton Wels NGLA
=  HNaval Base Guam's ECP assessment will be complete nest week. The TCEs will be prepared for the locations of the
Obzarvaton welll thet will be on DOD property.
= GWA's project is out for bid. The timeframe for TCE to be completed is nesded 1o inform potential contractor.
= Tha NTP s expected by the end of September.

& Zxrategy/Framework Disoussion

GWA and Do will be updating 2016 F el fioer ol , Strategy for an Integrated Water System for Guam,
WA inquired about mput from the technical sxperts’ group to current ducussions of the strategy.

The Aguifer Technical Experts Group will be contacted to discuss how 1o mone forward with better monitorng, better
Panning bather protectson, #ic.

= A work seision if scheduled for September 1o dizcuss aptions.

o oo o0

*  Proparty et
Transfer of BPi-1- Mo change
Tranafer of Marey Laterals 3t Murrey Road to GWA: Pending the trantfer memo, which i with the Nansy's X0,
AG-1 Acoess for GWAGPA:
& GWA will o To the 1ite Befors Tmalizing B0 option for review Tof the 28te COPITIUCTIon for Becets.
= Marne Corps Bate — Forest Enhancement Irrigation (FEI)
= Moupdate
= The DOD want to make sure the wister MEQUINErEnt is cormect.
= Uenate: [ Corti Bay Exsement
= GWA General Counsel i still warting on the attormeys from Land Managemaent [ CLTC.

o 0 0
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Court Order Summary [July 2020}

Court Order Items

B et o8 o - o B
& e s
B b Drogrem, - ol

& PR ke

Court Order — Status Information (July 2020)

* 1item delayed - The Court Order is down to one item remaining, § 11, (C), (28) - Storage tank Repair. Restoration,
Replacement or Relocation — which is the item that will take longer than the “end” of the court order. That makes us 58.9%
done with the 00,

*  Final Date to complete all Court Order items will be defayed past December 31, 2020

= 00 29{b] has been expanded by 31% beyond the original Court Order Requirements
o (General Counsel is drafting filing for submission to District Court
o Additional impact resulted from detay of 2020 Bond issuance and there is also delay due to COVID-19 impacts

& Overfiow or Bypass events reported to USEPA:

06-25-2020, 5. Marine Corp Drive, Asan = Sewer Line Bypass Hose broke

07-02-2020, 4th Street, Tryan, Oeanout - spill-contractor-broken deanout cover

$50%199 Royal Orchid, Tumon - Sewer Overflow = FOG

3508200 Pale 5an Vitores Rd., Tumon - Sewer overfiow = FOG

0O O O O

Land Acguizition Summary [July 2020}

o o Proane
GWE Faciley Locstian Property Lang Aegruisitos Status
Petstion of Land Regrtration package forwarded to Aftormey General by DLW
Armimio Gow't - CLTC L1/0L19. Follow up update fatus request emaded to DLW 0571472020
Tamics
s prvad final comments from Dodg. Waiting on the srchusolofical report before we
L Private i bt 200 foarn
Proparty Cwners naed more time for di with faruly regarding Gwa's Offer
Letter O7/04,/2020. Ernsiidd follow up FEQUEST 10 BrOSErTy ShmEr on SEEtE
gy Private 001172020
Depr o Right of Entry Apreement snt 1o Degt of AG for sgrature 0S/24715. 2™ folltm up St &7
Cleep Wells AgricumereMannita | O9/12718 3rd follow up sent on BLT0/10. Retracement Survey Property Map fied and
AG-12 Parenz reconded at DUM 7/10//19,
Boomer Puwp TGE working on structursl design for pump station anes for L2, B18, TS7H4, inarajan
Fratan Agfayan Prrate 1307 18,
s Grder Sor NPS 1o miue 3 Land ROW agresment with GWA, NPS hat to compiete NEFA
first Gwa has HOR urder Contract 1o perfonm thet work and an Ervironmmental
Azsessmant wall be deaioped  The permet Tor the beodiogical surcey was submitted on
871272020 and & currently sl in the hands of MPS. NPS B waiting to confirm with
Assn Speing 5 Fod USPWS on the threatened gnd endangered specsss that Bee of concern ot the proweat
location. They are just waiting on USPWE confirmation
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4.2 Financials

Overall Revenues and Demand/Flow

1T

Overall Revenues and Demand/Flow

Rate Tevrnur o Demane
” G I Wilrtwwiter B cw oo Pow

% o Ajact LA sl o 83 o

B
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Residential Revenues and Collections

Becideriil - Beveniue w Colechon Senater W g G Saan: Reptal &K s ruw

Fd

Hotel Revenues and Collections
Fuid - Revenue v Colllion P %o Aged AN Bulosmy o bl AN Salarus
. = (.,T{“x

Government Revenues and Collections

Goavernmenr - Bpa=ia o Toleen = Pwvwmem med ! A AR Lo 15 (ot nl K Bala
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Commercial | Revenues and Collections

Corwm |- Bpvenue v Codactic Corrmm 1 - W of Ggee &8 Ralptrr 1 Yol 5 Baargs

({1111 S

Commercial || Revenues and Collections

Lo By v Coim 10 Curmmil ol dge d & Boia Tote A Bulmar
I o %
. ﬂ h B : \,/\/\

* “ | — —

—F i b e — i b el (P — 0 i

Commercial Il Revenues and Collections

Comm 1l - Aoverwm wi Colachon s 0ol Mg 83 B lan b Tokal A8 Baliww
"
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st - s
r 3
LT T T g
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Income Statement FY2020

B g b e Wik =g | e e B9 Dy wag e

GWA Key Financial Indicators

ndcolon Tarset June 2020 | July 2020
OSC YTD
= P Sedlon G 12 of Indeniure 125 1.297 130
»  Per PUC / CLU 1 40 127 L3
[ ¥TD Monih Lo Month Crargs in het Assels ' 5% 73%
Do - Cash on Hand 120 s 207 news FOF rienys
Colioction Ralio
s Moslh 1o Dale Ol X 103% 1001 %
e Yest o Uate oy e R
D Fmen e i 30 3| 31
Acoount Bocolva bk Doys 45 18 49
Acorund Pasolio Doys 4% 5 a7
Emgloyee Loum 400 FTE S84 FIE 32 FTE
Fianer Demara
& Aonih ta Dete a6d 615 465 531 487 510
« Yoour U3 Date ATADGIR | 4 A0E 513 4 T4 023
TRt waler [ kw T
L] LW 1o Dele 387 224 A3rara 338 7y
s Vessto Date 2775005 3055924 323341712
| Westor Costomers 42.724 | 42838 A2 D04
Phstewali | Cuslo e s | 2s60a] 23518 25 634

4.3 Resolution No. 35-FY2020 Relative to Approval of Construction Contract Change Order No. 3 for
the Route 4 Relief Sewerline Rehabilitation and Replacement Project S15-006-EPA

If approved, Resolution 35-FY2020 will improve the sewer collection system, which included
repairing and/or replacing sewer manholes and over 4,200 linear feet of gravity sewer line along
Route 4 and Route 1 in the village of Agana. These sewer infrastructure elements have been
identified by GWA, through an SSES investigation, to be subjected to either inactivity due to
incomplete construction work or excessive infiltration and inflow (1&I). Successful completion of
this project will result in proper maintenance and operation of the sewer collection system and
USEPA agree that efforts to rehabilitate, repair or replace the sewer line are necessary.

11/24/20 — Approved subject to verification & written correction
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Change Order No. 3 is necessary to compensate the contractor for additional work to install the
sewer main where numerous unknown utilities and related concrete encasements were
encountered while installing the new sewer main at the Rt.4/O’Brien intersection. These
encountered utilities complicated work, slowed production, and required hand excavation due
to space limitations. The contractor has asked for additional compensation that the construction
manager reviewed and negotiated to a fair and reasonable amount based on field logs during
actual work. Note that the funding for continued construction management services through
September 2020 was approved under CCU Resolution 34-FY2020.

This project is located along Route 4 and Route 1, from the in front of Vons Chicken in Agana to
the Agana Main Pump Station. Construction activities will be limited to the government
easements of the sewer infrastructure elements.

The total cost of Change Order No. 3 comes out to the amount of Fifty-Eight Thousand Three
Hundred Seventy-Eight Dollars ($58,378.00). Change Order No. 2 consumed the balance of the
contingency funds. Hence, GWA Management seeks CCU approval of PPBC’'s proposal for
additional compensation for unknown underground utilities in the additional funding amount of
Fifty-Eight Thousand Three Hundred Seventy-Eight Dollars ($58,378.00), to bring the total
authorized funding amount to Three Million Eight Hundred Fifty-Four Thousand Eight Hundred
Sixty-Seven Dollars and Fifty-Four Cents ($3,854,867.54). The funding for this project will be from
USEPA Title 2 Construction Grants Program and, if necessary, GWA Bond Funds with a maximum
project budget of Three Million Eight Hundred Fifty-Four Thousand Eight Hundred Sixty-Seven
Dollars and Fifty-Four Cents ($3,854,867.54).

The additional construction work associated with the Change Order No. 3 has already been
completed. The remainder of the project will be completed by September 2020.

Comm Limtiaco motioned to approve Resolution 35-FY2020, second by Comm. Guthertz. There
was no further discussion or objection and the motion passed unanimously — 5 ayes.

4.4 Resolution No. 37-FY2020 Relative to Approving a Collective Bargaining Agreement with Guam
Waterworks Authority and Guam Federation of Teachers Union

GWA recognizes the GFTU as the exclusive representative of GWA employees because the GFTU

membership exceeds ten percent (10%) of the total number of GWA employees.

In June of 2019, the GWA entered negotiations with the GFTU to update the CBA between GWA
and the GFTU that expired in May 2019; therefore, necessitating that the agreement be updated.

The objective of approving a new CBA with GFTU is to comply with the Public Employee-
Management Relations Act (PEMRA) to negotiate a written agreement with the GFTU reflecting
bilateral determination of specific terms and conditions of employment, subject to paramount
law and regulations.

The GWA and GFTU, through their respective representatives, have negotiated a successor
agreement describing the terms and conditions for employment for members of the GFTU.

11/24/20 — Approved subject to verification & written correction
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The agreement includes modifications to the predecessor agreement generally described as
follows:

1. Increased contract period to five (5) years.

2. Authorized stewards may participate in the preparation and revision of GWA Policies and
Procedures at a subcommittee level.

3. Added mediation and arbitration as options under the grievance procedure.

4. Updated the performance evaluation section to reflect the pay for performance
evaluation policy.

5. Added rules for compensations adjustments following a promotion or demotion.

Included the updated GWA Drug and Alcohol-Free Workplace Policy.

7. Added ergonomic assessments of work environment.

o

The GFTU presented the CBA for ratification by its members who are employees of GWA, and it
was lawfully ratified unanimously. GWA management is requesting that the CCU approve
entering into this agreement because it serves to promote employee relations with the members
of the GFTU and preserves a constructive labor environment which is a benefit to all GWA
ratepayers.

The GWA-GFTU CBA applies to all GWA work sites where employees are assigned. There are no
additional costs incurred by GWA due to the CBA. Any associated costs with the CBA are already
accounted for under existing Operations and Maintenance budgets. Effective date is upon the
approval of the Consolidated Commission on Utilities and signature by the General Manager.
Operations and Maintenance funds will be used for any related expenses

AGM Budasi provided update at last week’s work session and noted changes between the
previous and current agreements.

Comm. Santos motioned to approve Resolution 37-FY2020 for discussion, second by Comm.
Sanchez

There was discussion on the cost and the possibility of sharing the cost with GFT. Counsel Clark
said that this is voluntary remediation so GWA will not go forward unless there is confidence for
positive outcome. If the matter cannot be resolved with GFT then it will move forward to the
Civil Service Commission. Comm. Duenas said management has to agree to mediation and if
they choose this route, GWA pays the cost because GWA invoked it.

Comm. Limtiaco asked Counsel if he thinks he negotiated the best agreement. Counsel Clark
said yes.

After discussion ended the motion was put to vote — there were 4 ayes and 1 nay — the motion
passed. For the record Comm. Santos voted nay.

4.5 Resolution No. 38-FY2020 Relative to Approving the Guam Waterworks Authority Fiscal Year

2021 Budget
The purpose is to approve amendments to GWA’s Fiscal Year 2021 Budget

11/24/20 — Approved subject to verification & written correction
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The Fiscal Year 2021 Budget totals $89 million. Operating costs are earmarked at approximately
$25 million in salaries and benefits; $13 million in power purchases; $9 million in water
purchases; $11 million in administrative and general expenses; $6 million in contractual
expenses; $22 million in depreciation and $3 million in retiree supplemental annuities and health
care.

The FY2021 Budget represents anticipated revenues and expenditures for the fiscal period of
October 1, 2020 through September 30, 2021.

The FY21 budget reductions recommended for approval project operating revenue of $113
million derived from $70 million in water revenues; $39 million in wastewater revenue; $3
million in Legislative surcharges; $430 thousand in other revenue; and $920 thousand in system
development charges.

Comm. Sanchez motioned to approve Resolution 38-FY2020 for discussion, second by Comm. Santos.

It was mentioned that at GWA'’s work session this matter was discussed in length and
management did a good job with guesstimates; it was also mentioned that the projection
includes PUC rates.

Comm. Duenas mentioned that GWA'’s rates will incur a 5% increase soon and asked if the
Budget reflects this. Managements response was yes. He added that GWA’s budget is realistic
to GWA'’s needs however he strongly encourages management and employees to minimize cost
to ratepayers where possible. It will take a very long time to recover economically and it is
important to prove to the people of Guam that we are prudent. Be guided with a strong
commitment to our people, our ratepayers.

Comm. Limtiaco asked if it is an accurate assumption that GWA can recover 80% of their normal
consumption. GM Bordallo said it is the best that management knows right now. The
projection is that we will continue on the current demand patter on this rate class.

Comm. Sanchez commented given the challenge of projecting did the CFO and GM look at what
if scenarios. Management responded yes - that many various were discussed and the
guesstimated in this budget reflects the best anticipated outcomes adding that this is the whole
point of the cost constraints and stream line efforts. A month to month analysis will follow with
adjustments accordingly.

Comm. Duenas asked how much do hotels represent in the overall revenue; CFO Taitano said
about 20% overall adding the trend is that what is lost in hotels is made up in residentials.

On the motion there was no further discussion or objection and the motion passed
unanimously — 5 ayes.

5 OTHER DISCUSSION
5.1 CCU Rules Update
This matter was not discussed.

11/24/20 — Approved subject to verification & written correction
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6 ANNOUNCEMENTS

6.1 Next CCU Meetings
The Chairman announced that the next meeting would be the GWA work session on Sept. 15;

the GPA work session on Sept. 17 and the regular monthly CCU meeting on Sept. 22

7. ADJOURNMENT
There being no other business to bring before the Commission, the meeting adjourned at 6:49 p.m.

\\s\\
Bls

Attested

JOSEPH T. DUENAS, Chairman MICHAELT. LIMTIACO Secretary

11/24/20 — Approved subject to verification & written correction
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T o—

GUAM WATERWORKS AUTHORITY

Management Report
GPWA CCU Board Meeting, November 24, 2020
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Update to Workforce Availability

GWA Workforce availability
as of November 13, 2020

Healthy 353 04 4%
Sick, not COVID-19 related 3 OB
COVID-19 Quarantined S 1 3%
Employes with COVID-19, active case 5 1 3%
COWVID-19 Medical Risk 1 035
military Leawve E 135
LT 2 0.5%
374 LG
Total
Healthy/Reporting for duty at waorksite 270 T2 2%
Healthy/Reporting for duty - Part Teleworking and Part Reporting
for duty at worksite 48 12 8%
Healthy//Reporting for duty - Telewaorking 34 9.1%
Employee sick - symptoms unrelated to COVID-19 E] OB
Kilitary Leawve 5 1 3%
LTD/'wWorkers Comp 2 0.5%
Employee wants to elactively self-quarantine; status not
considered vulnerabvle - does not report for duty 1 0_3%
Employee [to be] tested for COWVID-19 with results pending 1 035
Employee's direct exposure o a household member - COVID-19
confirmed case 2 0.5%
Employes with COVID-19, active case 5 1 3%
Employee or household member: Trawel within last 14 days 1 0_3%
Employee or household meamber is at medical risk (i.e. coOvVID-19
wulnerable] 1 0_3%
Employee's indirect exposwre to individual that is: COVID-19
Fymptomatic, being tested for COVID-19 or confirmed COWVID-19
[1+ person removed) - does not report for duty 1 0_3%
374 L0
2
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Operations Update

Production (October 2020)

CCU Regular Meeting November 24, 2020 - GWA

Deep Wells

Active wells =

Avg days in operation =

Total Production =

Springs

Avg days in operation =

Total Production =
Ugum Surface Water Plant

Avg days in operation =

Total Production =
Tumon Maui Well

Avg days in operation =

Total Production =

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

1,166,795

Feb-20

1,236,764

Mar-20

34.8 MGD
92 of 120
31 days
1,079,187 Kgals
0.23 MGD
31 days
7181 Kgals
1.9 MGD
31 days
60,035 Kgals
0.97 MGD

31 days
30,013 Kgals

Monthly Production (kgals)

1,220,996 1,186,147
1,191,500 I 1,158,410 1,182,163 1,143,723
Apr-20 May-20 Jun-20 Jut-20 Aug-20 Sep-20
3
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WELL PRODUCTION

1.4
1.2
1.0

Tumon Maui Well Production (October 2020)

0.8
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0.6
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0.2
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Distribution (October 2020)

110.0%

100.0%

90.0%

80.0%

70.0%
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CCU Regular Meeting November 24, 2020 - GWA

Monthly Distribution Summary - October 2020
Water Booster Pump Stations

No.of  Total ~ Pumps %

District . : .
Stations Pumps Operating Operational
Northern 13 26 24 92.3%
Central 7 15 13 86.7%
Southern 7 15 15 100.0%
27 56 52 92.9%

WBPS Operability
\

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20
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Distribution — Tank Levels (October 2020)

Comparison of Northern & Southern Tank Capacity %
For October 2020

e SUM of % North Level based on Tank Capacity et Sum of % South Level based on Tank Capacity
70%

50%

A0%

20%
10%

0%
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Wastewater Collections (October 2020)

Monthly Collections Summary - October 2020
Wastewater Pump Stations

District

No.of  Total ~ Pumps %
Stations Pumps Operating Operational
Northem 22 52 47 90.4%
Central 29 63 55 81.3%
Southern 26 5 52 92.9%
77 171 154 90.1%

CCTV Inspection and Sewer Cleaning
October 2020

15

10

‘Ltrrncddd

100.0%

95.0%
90.0%
85,0%
820,0%
75.0%
70.0%
65.0%
60.0%
55,089

S50.0%

WWPS Operability

,.4'/—-‘--‘-"'——__

Mar-20 Apr-20 May-20 lun-20

Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20

Mar-20 Apr-20 May-20 Jun-20  Jul-20 | Aug-20 Sep-20 Oct-20

W Target 5 5 5 5 5 5
M Total Actual Miles 0.4 0 0 4.4 2 7.95
M Target M Total Actual Miles

5
9.76

5
9.05
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Wastewater Collections —Cleaning/Jetting (October 2020)

Route 1 from Kmart Intersection to Hamburger Road Tumon from Westin Intersection to Kmart Intersection

TR Uk

Tumon from Westin
mtersaction to k mart
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Wastewater Collections —Cleaning/Jetting (October 2020)

Route 1 from Rte. 16 Intersection to Hamburger Road Gov. Carlos Camacho Road from GMH to Route 1

LDOUXLLYY
SO

MOOU > /4
o

Y ww e

o~

Gov Carlos Camacho rosd
i from GMHM to Route L

Route 1 from RY 16
Intersection 1o
Hamburger road
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Wastewater Collections —Cleaning/Jetting (October 2020)

Perezville, Tamuning Barrigada Heights

10
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Wastewater Treatment (October 2020)

Monthly Wastewater Treatment Summary - October 2020
WW Treatment Plants - Flows

y Avg. Daily sludge (Ibs) Sludge Disp.
Facility Flows ($)
Hagatna 4.83 347,420 S 31,268
Northern 4.62 983,220 S 88,490
Agat 3.04 114,160 S 10,274
Baza 0
Umatac 1.03
Inarajan 0.17

13.69 1,444,800 $ 130,032

WWTP Average Flows

16.00
14.00

12.00
10.00
8.00
6.00
4.00
2.00
0.00
IR B

O Y X
‘}% v.Q @’5‘* \\5 \\} IS (_)Qf [e)

B Hagatna M Northern M Agat

Baza mUmatac M Inarajan
11
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Asset Management (October 2020)

l. Equipment Preventive Maintenance to Corrective Maintenance Ratio

Equipment PM to CM Ratio
From October 2016 to October 2020

Equipment
CM WO,
12456,35%

m Equipment PM WO

Equipment

PM WO,

m Equipment CM WO

22870,65%

. Equipment Preventive Maintenance to Corrective Maintenance Work Order Completion

Equipment PM to CM Work Order Completion
From October 2016 to October 2020

Completed
Equipment

cM WO, Completed

Equipment
PM WO,
17463,76%

11256,90%

m Completed
Equipment PM WO

m Completed
Equipment CM WO

12

51

Doc. No. 35GL-20-2454.*



CCU Regular Meeting November 24, 2020 - GWA

Asset Management (October 2020)

Il. Corrective Maintenance Work Order Ratio for Leak Repairs vs. Equipment Repair

CM Work Order Ratio
for Leak Repairs Vs Equipment Repair
From October 2016 to October 2020

Equipment
Leak Repair Vi WO,
vVl WO, 12456,45%
15139,55%

V. Corrective Maintenance Work Order Completion for Leak Repairs vs. Equipment Repair

CM Work Order Completion for

Leak Repairs Vs Equipment Repair
From October 2016 to October 2020

-~

Completed -Completqd

Sauipment Equipment CM WO
Completed CMVI WO, b g
Leunk Ropuir 11256, 90% w Completed Leak
cm wo, Repair CM WO

14832,98%
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Backbilling through October 2020

Guam Waterworks Authority

CCU Regular Meeting November 24, 2020 - GWA

Collections Report1 on Accounts Backbilled thru October 31, 2020
For fiscal years 2015 thru 2021 (Oct)

Collection Status

Accounts Billed Amounts Collected’ Amounts Adjusted Total Uncollected (Active) Total Uncollected (Inactive)

. No. of No. of No. of No. of No. of

FY Billed Amount Amount % Amount % Amount % Amount %
Accounts Accounts Accounts Accounts Accounts

FY2015
FY2016 7% 882 i) 882 | 100% S - 0 - S -
FY2017 537§ 397,450 463 296,253 | 75% 22 42,262 | 11% 25 30,052 | 8% 27 28883 7%
FY2018 1,374( S 742,109 1,197 559,855 | 75% 60 69,706 | 9% 67 69,794 | 9% 50 42,754 | 6%
FY2019 8,325 $ 3,064,384 7,482 2,088,797 | 68% 193 175,050 | 6% 418 688,939 | 22% 32 111,598 | 4%
FY2020 3,394 § 991,979 2,838 531,862 | 54% 43 21312 | 2% 461 423,181 | 43% 52 15624 | 0%
Total 13,647 § 5,196,804 11,997 § 3,477,649  67% 318 6 308330 6% 971 § 1,211,966 23% 361 6 198859 4%

! Collections thru November 10,2020

14
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One Guam Update (October 2020)
e 01-TMW
o Next inspection will be November 18,2020 at 9:30 am.
o (04-OEA Projects
o Observation Wells/NGLA
= The Temporary Construction Easement (TEC) s are getting packaged for review. Hopefully the TCEs will be ready for
approval and endorsements by the Admiral by next meeting.
= The TECs will be for 2 years.

= DOD/GWA MOA to ensure that the NGLA Observation Wells are properly maintained and each party funds the data
collection and analyst is being reviewed by NavFac Operations department. Once the Operations staff review, it
will be sent up to the CO.

= For GWA, the draft MOA is with Kelly who is reviewing it
e (06-Strategy/Framework Discussion

o GWA has started reviewing the project and have an initial prioritized list of the projects that GWA feels are critical.
Additional information from B&C is still needed.

o GWA will need to understand more about future water demands from DOD.
o DOD and GWA exchanged each other’s Hydraulic profile.
o A meeting with DOD and GWA Engineers to discuss the projects will be schedule for next week.
e (07-Property Transfers
o No update on transfer of Navy Laterals at Murray Road to GWA.
e 30-Other
o Umatac / Cetti Bay Easement
= Letter from GWA was forwarded to the Navy’s Real Estate Office for Conservation and Construction Easement
request for extension for the use of Lot 275. GWA requested for in-kind contribution to be waiver of license fees
for AG-1 well, Tarague and Tumon Maui Well for the period of the Conservation and Construction Easement.
= Miguel explained that GWA is not able to lease or rent the easement without Guam Legislative approval so GWA
was seeking waiver of the license fee for AG-1 well, Tarague and TMW. However, Cynthia advised GWA that license
fees were not eligible for in-kind consideration.
=  The Navy has not responded to GWA's letter. GWA will determine the appropriate response, when it receives the
response back from the Navy.
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o Licenses for TMW, AG1 and Tarague Line

GWA forwarded to the Navy the desire to extend the licenses for TMW, AG-1 well and Tarague line for an
additional year. The letter of intent was sent to 2" Lt Ryan English on the request to extend the license
agreement. The letter of intent included the request to update certain adjustment in the individual license to
include the changing the withdrawal rates to be consistent with the GEPA well permit amount.

GWA would like to increase the withdrawal rate to ensure it can provide additional water to DOD. DOD shared
that they didn’t think it would be an issue. But would like to discuss it internally. When Andersen and the Navy
to come to an agreement on the water with, GWA will be notified and the licenses will be updated.
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Court Order Summary (October 2020)

On-time
ltems In Progress - | Completed|In Progress -|Performance
Total Items .
Completed / late - Late ontime %
Continuous
Court order total 93 98.90%

Court Order Items

m Completed/Continuous - on time

B Completed - late
® In Progress - on time

M In Progress - late

Court Order Items % Performance
78 84% (on-time or
14 15% completed)
0%
1 1% 98.9%
93 100%
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Court Order — Status Information (October 2020)

e 1item delayed - The Court Order is down to one item remaining, § Il, (C), (29) — Storage tank Repair. Restoration,
Replacement or Relocation — which is the item that will take longer than the “end” of the court order. That makes us 98.9%
done with the CO.

e Final Date to complete all Court Order items will be delayed past December 31, 2020.

o CO 29(b) has been expanded by 31% beyond the original Court Order Requirements

o General Counsel is drafting filing for submission to District Court

o Additional impact resulted from delay of 2020 Bond issuance and there is also delay due to COVID-19 impacts
e Overflow or Bypass events reported to USEPA:

o 10-04-2020 - Chalan Canton Tasi - sewer break WO#20-10-0249 REC#265 — pipe failure

10-06-2020 — Marine Corp Drive, Route 1 - sewer overflow SSO#269—- FOG

10-06-2020 — Dairy Road, Mangilao — sewer overflow SSO# 266 — generator did not activate

10-08-2020 - Chalan Canto Tasi — Station 17, Merizo — sewer break - REC#270 WO #20-10-0626

10-21-2020 — Punzalan Street, Tiyan - wet well overflow SS#283 — rain

10-22-2020 — Sgt. Roy T. Damian Jr., Mongmong - manhole overflow SSO#285 — pump station failure

O O O O O
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Land Acquisition Summary (October 2020 — no changes)

Gov. or Private

GWA Facility Location Property Land Acquisition Status
Petition of Land Registration package forwarded to Attorney General by DLM
Astumbo Gov't. - CLTC 11/04/19. Follow up update status request emailed to DLM 05/14/2020.
Tanks
Received final comments from DoAg. Waiting on the archaeological report before we
Piti Private can submit 299 form.
Property owners accepted GWA purchase offer 09/20/2020. GWA GM signed Land
Airport Private Purchase & Sale Agreement; Owner’s signature pending.
Dept. of Right of Entry Agreement sent to Dept of AG for signature 05/24/18. 2™ follow up sent on
Deep Wells Agriculture/Manhita | 09/12/18. 3rd follow up sent on 04/10/19. Retracement Survey Property Map filed and
AG-12 Farms recorded at DLM 7/10/19.
Booster Pump TGE working on structural design for pump station area for L28, B19, T3734, Inarajan
Station Agfayan Private 11/07/19.
In order for NPS to issue a land ROW agreement with GWA, NPS has to complete NEPA
first. GWA has HDR under contract to perform this work and an Environmental
Assessment will be developed. The permit for the biological survey was submitted on
6/12/2020 and is currently still in the hands of NPS. NPS is waiting to confirm with
Asan Springs Asan Federal USFWS on the threatened and endangered species that are of concern at the project

location. They are just waiting on USFWS confirmation.

19

58

Doc. No. 35GL-20-2454.*




CCU Regular Meeting November 24, 2020 - GWA

Leak Repair Summary (October 2020)

Comparison of WO Daily Completion & Leaks Pending at the End of Day
From January 2019 to October 2020

e Sum of Sum of Total L2aks Pending End of Day

s Surmy 0f Sum of WO Daily Completion
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Comparison of Leaks Reported vs. Leaks Repaired (October 2020)

LEAK REPORTED VS REPAIRED JANUARY 2019 TO OCTOBER 2020

Reported Repaired

449

400 |401 400 {
ookt |
{369 |373 |376

32890
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Monthly Leak Report Cost (October 2020)

Monthly Leak Report Cost
From January 2019 to October 2020

$70,000.00
$61,896.96

$60,000.00

$50,000.00
$40,000.00 $30,539.52  /$48,867.84
$29,710.08 $27,025.92
) \ /

$30,000.00 e j /
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| / /
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Assumptions:

1. Leakrate=4gpm
2. Cost per kgal = $4.00

22

61

Doc. No. 35GL-20-2454.*



CCU Regular Meeting November 24, 2020 - GWA

GWA Financial Overview

SEPTEMBER AND OCTOBER 2020
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Overall Revenues and Demand
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Revenues and Demand

Water Revenue and Demand Wastewater Revenue and Flow
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Overall Revenues and Collections

Revenue vs Collection % of Aged AR Balanceto Total AR Balance
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Residential Revenues and Collections

Residential - Revenue vs Collection Residential-% of Aged AR Balance to Total AR Balance
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Hotel Revenues and Collections

Hotel - Revenue vs Collection Hotel - % of Aged AR Balance to Total AR Balance
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Government Revenues and Collections

Government - Revenue vs Coflection
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Commercial | Revenues and Collections

Commercial | - Revenue vs Collection
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Commercial |l Revenues and Collections

Commercial Il - Revenue vs Collection

LN 139%

156%

jS.74

e R v R S
R ..\'c .5\"" '9‘ ‘b,i‘ \c:" o ‘y" _KQ

\

_—fewnues M COTechonl e OF COTRCUONS Qvir Novanue

A%
&

100%

1a0%

£20%

Comm |1 - % of Awed AR Balance to Total AR Balance

9%

22
>
&
&

- i 200 N T G S S R S .
o o ¥ o Ko ‘}v* " W ,\\“ g P

e ST g 3L G0 iy e G190 Gy w1100 diyt Oy 120 diys

Doc. No. 35GL-20-2454.*



CCU Regular Meeting November 24, 2020 - GWA

Commercial Il Revenues and Collections

Commercial Il - Revenue vs Collection Comm [l - % of Aged AR Batance to Total AR Balance
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Income Statement

Meore-18

Dec-19

Jan-20 W20 Age-20) Mly-20 Sl

B Operating Revenues W Operatng Expenses W Net Dperaling Ingoms

33

72

Doc. No. 35GL-20-2454.*

dg-20

Sap-20

Oct-20



CCU Regular Meeting November 24, 2020 - GWA

GWA Key Financial Indicators

August September October

v Tagt | 00 2020 Taget | o0
DSC YTD

o Per Section 6.12 of Indenture 125 133 130 125 138

» Por PUC / CCU 140 133 130 1.40 138
Days - Cash on Hand 120 days 291 days 311days 120 days 271 days
Collection Ratio

« Month to Date 99% 89% 114% 99% 90%

o Yearto Date 99% 98% 99% 99% 90%
Days Billed 30 days 31 days 30 days 30 days 30 days
Account Receivable Days 30days 49 days 47 days 30 days 49 days
Account Payable Days 45 days 32 days 36 days 45 days 36 days
Employee Count 400 FTE 381 FTE 379 FTE 400 FTE 376 FTE
Water Demand

« Month to Date 476.259 473 988 472,192 478754 435500

» Yearto Date 5,715,108 | 5268011 5,757,733 478,754 435,500
Wastewater Flow

« Month to Date 339,054 331,167 306,686 356,472 316,069

o Year to Date 4068647 | 3725878 | 4,032,564 356,472 316,069
Water Customers 42724 42,992 42,838 42,839 42919
Wastewater Customers 29.604 29,551 29,363 29,805 29,259
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“Better Water. Better Lives”

Financial Statement Overview
September 2020

The Finance Division performed the soft close of the books for FY20 on October 19, 2020. Prior to
the closing, we have already begun to work with our auditors. The audit entrance conference with
the Office of Public Accountability was held on October 12t . We are targeting to finish the audit by
March 31st or earlier but meeting this deadline is contingent on obtaining information from the
Retirement Fund and Department of Administration on retirement liability and liability for retiree
benefits.

During the month of September, although the number of positive tests has remained high and there
were 41 fatalities reported, the Governor relaxed PCOR1 conditions allowing certain businesses and
government offices to open with restrictions. Executive Order 2020-35 extended the public health
emergency thru October 30, 2020 and Executive Order 2020-38 extended the public health
emergency thru November 29, 2020. GWA cashier and customer service representative stations
continue to be open to the public. Operations employees have been reporting to work observing
safety precautions, while most other employees are teleworking.

Using social media, GWA continues to encourage customers to conduct business online or via the
phone. As part of this effort, GWA joined the Going Online Together campaign in June with several
other organizations. Additionally, GWA has launched a pilot automated customer service online
support portal on its website; BBMR recently provided approval for additional CARES funding to
customize this portal.

Collections in September have increased compared to August but are still behind pre-pandemic
levels. While payments at GWA locations have gone below 30%, payments to third party agents, e.g.,
banks and Treasurer of Guam, have gone up from 14% to almost 28%.

On April 28th, CCU Resolution 24-FY2020 granted the lifting of credit card limits on payments for
non-residential accounts. Below is a summary of payments made exceeding the limit and related
fees.

% of Fees to

Month Customer Count  Amount Paid Fees Payments

May 2020 18 $22,011 $543 2.46%
June 2020 21 $34,919 $702 2.01%
July 2020 85 $53,191 $1,069 2.01%
August 2020 32 $59,558 $1,197 2.01%
September 2020 34 $71,656 $1,441 2.01%

Year to Date consumption is 2% lower than last year for both water and wastewater and September
2020 consumption was below September 2019 (water consumption -9%, wastewater consumption
-23%) partially due to billing dates decreasing from 32 days to 30 days. Increases in residential
demand continue to be offset by reductions in commercial demand. We continue to monitor bills as
they drop to determine the impact of the public health emergency. Visitors from low risk countries

Page 1 0of 3
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will not be quarantined if they stay less than 5 days. However, with the increase in COVID cases,
their home countries may not be willing to ease quarantine requirements on their return.

Schools continue to remain closed during PCOR 1. This impacts demand as GDOE has been one of
GWA'’s top ten customers for both water and wastewater services. See Schedule K for Water
Demand for FY2015 to FY2020.

As revenues are monitored, the cost containment plan continues to be also adjusted as needed.
While sufficient cash reserves are in place, management will continue to assess the situation and
make any course corrections required to ensure continuity of services to our customers while
keeping the safety of our staff the highest priority.

Balance Sheet

Total Assets & Deferred Outflows of Resources of $915.7M in September 2019 grew by $212M
or 23% to $1.1B in September 2020 largely due to funds from the sale of bonds. Current Assets
increased by $791K, Property, Plant and Equipment increased by $74M, and Other Noncurrent
Assets increased by $116M. Schedule G contains a schedule of restricted and unrestricted cash
and investments.

Liabilities & Deferred Inflow of Resources of $714.2M in September 2019 increased by
$154.6M or 23% to $868.8M in September 2020 primarily due to the bond sales, increasing
Long Term Debt by $159.5M.

Accounts Receivable days were 47 in September 2020 as compared to 50 in September 2019
and Accounts Payable days were 36 in September 2020 as compared to 38 in September 2019.

Statement of Operations and Retained Earnings

Note that the budget was adjusted to reflect the forecast adopted in the Series 2020B Official
Statement.

Total Operating Revenues for September 2020 of $7.8M were 11% or $993K less than budget
and 24% or $2.5M less than September 2019 due to the impact of the COVID-19 public health
emergency and offset by the 5% increase effective in March.

Year to Date Operating Revenues as of September 2020 of $105.3M were $735.2K or 1% less
than budget and were $7.5M or 7% less than last year.

Total Operating Expenses for September 2020 of $6.6M were $538.4K or 8% below budget.
Total Operating Expenses for September 2020 were 20% or $1.7M less than September 2019
with decreases in most expense categories except for Depreciation and Salaries & Benefits;
compensatory time accrued during the pandemic was paid off at the end of the fiscal year.

Year to Date Operating Expenses at September 2020 of $86.1M were $722K or 1% more than
budget. Year to Date Operating Expenses at September 2020 were $1.2M or 1% more than last
year's $84.9M mainly due to increases in Salaries & Benefits and Depreciation compared to the
prior year.

Earnings from Operations for September 2020 of $1.3M were 26% or $455K less than budget
and 39% or $815.8K less than September 2019. Change in Net Assets for September 2020 of
$11.3M were $8.1M more than the $3.2M budget and $3.5M more than September 2019 due

Page 2 of 3
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to $7.2M more in Grants offsetting the $2.9M decrease in Non-operating Revenues and
Expenses.

e Year to Date Earnings from Operations as of September 2020 of $19.2M were 7% or $1.5M less
than budget and 31% or $8.7M less than YTD Earnings as of September 2019. Year to Date
Change in Net Assets as of September 2020 of $57.6M were $19.2M or 50% more than budget.
Year to Date Change in Net Assets as of September 2020 were $20.3M or 54% more than YTD
as of September 2019 mainly due to $49.7M more in Grants, $11.3M less in AFUDC and $3.4M
less in interest income.

Key Financial Indicators

. August September
Indicator Target 2020 2020
DSC YTD

e Per Section 6.12 of Indenture 1.25 1.33 1.30

e PerPUC/CCU 1.40 1.33 1.30
YTD Month to Month Change in Net Assets 13% 12%
Days - Cash on Hand 120 days 291 days 311 days
Collection Ratio

e Month to Date 99% 89% 114%

e Yearto Date 99% 98% 99%
Days Billed 30 days 31 days 30 days
Account Receivable Days 30 days 49 days 47 days
Account Payable Days 45 days 32 days 36 days
Employee Count 400 FTE 381 FTE 379 FTE
Water Demand

e Month to Date 476,259 473,988 472,192

e Yearto Date 5,715,108 | 5,285,541 5,757,733
Wastewater Flow

e Month to Date 339,054 331,167 306,686

e Yearto Date 4,068,647 | 3,725,878 4,032,564
Water Customers 42,839 42,992 42,838
Wastewater Customers 29,604 29,551 29,363
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GUAM WATERWORKS AUTHORITY
Balance Sheet
September 30, 2020

ASSETS AND DEFERRED OUTFLOWS of RESOURCES
Current Assets
Cash
Unrestricted (Schedule G)
Restricted Funds (Schedule G)
Accounts Receivable Trade, Net of Allowance for Doubtful Receivables
of $8,027,857 at Sep 30, 2020 and $7,789,943 at Sep 30, 2019
Federal Receivable
Other Receivable
Materials & Supplies Inventory, Net of Allowance for Obsolescence
of $64,131 at Sep 30, 2020 and $64,131 at Sep 30, 2019
Total Current Assets

Property, Plant and Equipment

Utility plant in service
Water system
Wastewater system

Non-utility property
Total property

Less: Accumulated Depreciation

Land

Construction Work in Progress
Property, Plant and Equipment, net

Other noncurrent assets and deferred charges
Restricted cash (Schedule G)
Investments (Schedule G)
Other Prepaid Expenses
Regulatory Assets
Total other noncurrent assets and deferred charges

Total Assets

Deferred outflows of resources
Debt defeasance due to bond refunding
Deferred outflows from pension
Deferred outflows from OPEB
Total Assets and Deferred Outflows of Resources

LIABILITIES, DEFERRED INFLOWS of RESOURCES AND NET ASSETS

Current Liabilities
Current maturities of long-term debt
Series 2010 Revenue Bond
Series 2013 Revenue Bond
Series 2014 Refunding Bond
Series 2016 Revenue Bond
Series 2017 Refunding Bond
Notes Payable
Accounts Payable -Trade
Accrued and Other Liabilities
Interest Payable
Accrued Payroll and Employee Benefits
Current portion of employee annual leave
Contractors' Payable
Customer and Other Deposits
Total Current Liabilities

Long Term Debt, less current maturities
Series 2013 Revenue Bond
Series 2014 Refunding Bond
Series 2016 Revenue Bond
Series 2017 Refunding Bond
Series 2020A Revenue Bond
Series 2020B Refunding Bond
Unamortized Bond Premium/Discount
Notes Payable
Net pension liability
Net OPEB obligation
Employee Annual Leave, Less Current Portion
Employee Sick Leave

Total Liabilities
Deferred inflows of resources:
Deferred inflows from pension
Deferred inflows from OPEB
Total Liabilities and Deferred Inflows of Resources

Net Assets

Total Liabilities, Deferred Inflows of Resources and Net Assets

78

SCHEDULE A
Unaudited Audited Increase
P ber 30, 2020 September 30, 2019 (Decrease)

42,486,239 36,140,182 6,346,057
30,072,502 37,890,369 (7,817,868)
12,563,838 14,346,247 (1,782,409)
7,755,755 3,711,435 4,044,320
888,600 1,794,082 (905,482)
4,804,466 3,897,352 907,113
98,571,399 97,779,668 791,732
378,420,144 381,484,623 (3,064,479)
480,533,485 429,896,579 50,636,905
25,752,939 23,200,625 2,552,314
884,706,567 834,581,827 50,124,740
(343,112,883) (321,561,403) (21,551,479)
5,240,187 3,914,815 1,325,373
144,253,768 100,162,613 44,091,155
691,087,641 617,097,852 73,989,789
219,203,039 109,937,511 109,265,527
66,616,997 61,231,877 5,385,120
2,615,782 1,667,816 947,966
430,962 - 430,962
288,866,779 172,837,204 116,029,574
1,078,525,819 887,714,724 190,811,095
33,351,801 11,976,380 21,375,421

9,057,499 9,057,499 -

6,982,196 6,982,196 -
1,127,917,316 915,730,799 212,186,517
- 1,895,000 (1,895,000)
2,840,000 2,695,000 145,000
530,000 3,760,000 (3,230,000)
3,860,000 420,000 3,440,000
2,040,000 - 2,040,000
- 2,319,108 (2,319,108)
2,708,771 4,121,449 (1,412,677)
1,239,059 1,374,565 (135,507)
6,304,598 6,359,303 (54,705)
354,780 1,685,235 (1,330,455)
521,641 616,114 (94,473)
22,218,745 22,094,820 123,925
2,199,462 2,349,490 (150,028)
44,817,055 49,690,083 (4,873,028)
24,500,000 169,935,000 (145,435,000)
64,610,000 65,140,000 (530,000)
139,030,000 142,890,000 (3,860,000)
105,325,000 107,365,000 (2,040,000)
134,000,000 - 134,000,000
166,075,000 - 166,075,000
42,515,523 31,863,590 10,651,933

49,593,171 49,593,171 -

62,656,405 62,656,405 -
1,273,668 806,635 467,033
1,226,702 1,054,545 172,157
835,622,524 680,994,429 154,628,095

1,444,744 1,444,744 -

31,758,062 31,758,062 -
868,825,330 714,197,235 154,628,095
259,091,985 201,533,564 57,558,421
1,127,917,316 915,730,799 212,186,517
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GUAM WATERWORKS AUTHORITY

Statement of Operations and Retained Earnings
Comparative Budget vs. Actual for the period ending September 30, 2020

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages
Pension and Benefits
Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits
Administrative and General Expenses
Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Claims
Insurance
Training & Travel
Advertising
Miscellaneous
Regulatory Expense
Bad Debts Provision
Total Administrative and General Expense
Depreciation Expense
Contractual Expense
Audit & Computer Maintenance
Building rental
Equipment rental
Legal
Laboratory
Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income - 2010/13/14/16/17/20 Series Bond
Interest Income - Other Funds
Interest Income - SDC
Interest Expense - 2010/13/14/16/17/20 Series Bond
Interest Expense - ST BOG
Federal Expenditures
Amortization of Discount, Premium and Issuance Costs
Defeasance due to bond refunding
Deferred outflows from pension
Prior Year Adjustment
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Retiree COLA
Interest/Investment Income
Depreciation
Balance Available for Debt Service per Section 6.12
Debt Service
Principal
Interest
Total
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture)
Debt Service Coverage (1.40X) inclusive of reserves (PUC)

*Adjusted budget
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SCHEDULE B
Month to Date Variance
Budget* Actual (Unaudited) Favorable /
September-20 September-20 (Unfavorable)
5,501,558 5,276,106 (225,452)
2,930,042 2,257,709 (672,333)
264,940 227,294 (37,646)
54,909 21,420 (33,489)
84,429 59,857 (24,572)
8,835,878 7,842,386 (993,492)
603,168 25,385 577,783
1,176,643 984,143 192,500
1,779,811 1,009,528 770,283
1,697,871 1,789,780 (91,909)
527,364 433,727 93,637
2,225,236 2,223,507 1,728
(382,431) (293,728) (88,704)
1,842,804 1,929,780 (86,976)
130,979 95,633 35,346
105,093 78,828 26,265
102,068 101,321 747
90,958 90,041 917
12,500 12,361 139
6,339 3,643 2,696
78,914 78,611 303
10,753 - 10,753
6,892 6,840 52
104,206 97,486 6,719
9,596 8,319 1,277
159,017 111,650 47,367
817,315 684,734 132,580
2,007,134 2,296,564 (289,430)
101,423 98,485 2,938
37,615 37,471 144
28,904 27,967 937
3,164 - 3,164
32,677 31,014 1,662
197,239 195,442 1,797
401,022 390,380 10,643
219,161 217,867 1,294
50,333 50,333 0
269,495 268,200 1,295
7,117,581 6,579,186 538,395
1,718,297 1,263,200 (455,097)
107,032 2,571 (104,461)
22,804 1,037 (21,767)
9,387 3,380 (6,008)
(2,117,099) (2,559,639) (442,540)
(5,612) - 5,612
- (103,977) (103,977)
59,408 (1,475,322) (1,534,730)
(68,976) (172,544) (103,568)
- 353,188 353,188
(1,993,055) (3,951,307) (1,958,251)
(274,759) (2,688,107) (2,413,348)
3,473,402 13,910,396 10,436,993
- 85,506 85,506
3,473,402 13,995,902 10,522,499
3,198,644 11,307,795 8,109,151
1,718,297 1,263,200
(84,429) (59,857)
50,333 50,333
22,804 1,037
2,007,134 2,296,564
3,714,138 3,551,277
730,833 730,833
2,117,099 2,117,099
2,847,932 2,847,932
1.30 1.25
1.30 1.25
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CCU Regular Meeting November 24, 2020 - GWA

GUAM WATERWORKS AUTHORITY

Statement of Operations and Retained Earnings SCHEDULE C
Comparative for the period ending September 30, 2020 and 2019
Month to Date Variance
Actual (Unaudited) Actual (Audited) Increase /
September-20 September-19 (Decrease)
OPERATING REVENUES
Water Revenues 5,276,106 6,210,084 (933,978)
Wastewater Revenues 2,257,709 3,613,739 (1,356,030)
Legislative Surcharge 227,294 323,549 (96,255)
Other Revenues 21,420 71,844 (50,424)
System Development Charge 59,857 95,301 (35,444)
Total Operating Revenues 7,842,386 10,314,517 (2,472,131)
OPERATING AND MAINTENANCE EXPENSES
Water Purchases 25,385 549,616 (524,231)
Power Purchases 984,143 1,402,841 (418,698)
Total Utility Costs 1,009,528 1,952,457 (942,929)
Salaries and Wages 1,789,780 1,380,626 409,154
Pension and Benefits 433,727 440,599 (6,871)
Total Salaries and Benefits 2,223,507 1,821,225 402,282
Capitalized Labor and Benefits (293,728) (312,703) 18,975
Net Salaries and Benefits 1,929,780 1,508,522 421,257
Administrative and General Expenses
Sludge removal 95,633 67,566 28,067
Chemicals 78,828 436,950 (358,122)
Materials & Supplies 101,321 167,972 (66,651)
Transportation 90,041 176,001 (85,960)
Communications 12,361 8,721 3,640
Claims 3,643 13,964 (10,321)
Insurance 78,611 77,860 751
Training & Travel - 64,679 (64,679)
Advertising 6,840 8,679 (1,839)
Miscellaneous 97,486 105,048 (7,562)
Regulatory Expense 8,319 55,366 (47,047)
Bad Debts Provision 111,650 199,068 (87,418)
Total Administrative and General Expense 684,734 1,381,873 (697,139)
Depreciation Expense 2,296,564 1,928,015 368,549
Contractual Expense
Audit & Computer Maintenance 98,485 248,791 (150,306)
Building rental 37,471 47,180 (9,709)
Equipment rental 27,967 265,060 (237,092)
Legal - 1,200 (1,200)
Laboratory 31,014 31,734 (720)
Other 195,442 577,102 (381,660)
Total Contractual Expense 390,380 1,171,067 (780,687)
Retiree Supp. Annuities and health care costs 217,867 243,570 (25,703)
Contribution to Government of Guam 50,333 50,000 333
Total Retiree Benefits 268,200 293,570 (25,370)
Total Operating Expenses 6,579,186 8,235,504 (1,656,318)
Earnings (Loss) from Operations 1,263,200 2,079,013 (815,813)
Interest Income - 2010/13/14/16/17/20 Series Bond 2,571 227,104 (224,533)
Interest Income - Other Funds 1,037 57,446 (56,409)
Interest Income - SDC 3,380 13,473 (10,093)
Interest Expense - 2010/13/14/16/17/20 Series Bond (2,559,639) (2,117,099) (442,540)
Interest Expense - ST BOG - (18,823) 18,823
Federal Expenditures (103,977) - (103,977)
AFUDC - 1,157,306 (1,157,306)
Amortization of Discount, Premium and Issuance Costs (1,475,322) 119,970 (1,595,292)
Defeasance due to bond refunding (172,544) (69,534) (103,010)
Deferred outflows from pension - - -
Prior Year Adjustment 353,188 (396,187) 749,375
Total non-operating revenues (expenses) (3,951,307) (1,026,344) (2,924,963)
Net Income (Loss) before capital contributions (2,688,107) 1,052,669 (3,740,776)
Capital Contributions
Grants from US Government 13,910,396 6,683,444 7,226,952
Grants from GovGuam & Others 85,506 109,962 (24,456)
Total Capital Contributions 13,995,902 6,793,406 7,202,495
Change in Net Assets 11,307,795 7,846,075 3,461,720
Debt Service Calculation
Earnings From Operations 1,263,200 2,079,013
System Development Charge (59,857) (95,301)
Retiree COLA 50,333 50,000
Interest/Investment Income 1,037 57,446
Depreciation 2,296,564 1,928,015
Balance Available for Debt Service per Section 6.12 3,551,277 4,019,172
Working Capital Reserve Available for Debt Service - 963,645
Transfer to Working Capital - Debt Service Reserve - -
Transfer to Working Capital - O&M Reserve - -
Balance Available for Debt Service inclusive of reserves 3,551,277 4,982,817
Debt Service
Principal 730,833 476,250
Interest 2,117,099 2,137,785
Total 2,847,932 2,614,035
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.25 1.54
Debt Service Coverage (1.40X) (PUC) 1.25
Debt Service Coverage (1.75X) inclusive of reserves (PUC) 1.91
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GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings
Comparative Budget vs. Actual for the period ending September 30, 2020

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages
Pension and Benefits
Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits
Administrative and General Expenses
Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Claims
Insurance
Training & Travel
Advertising
Miscellaneous
Regulatory Expense
Bad Debts Provision
Total Administrative and General Expense
Depreciation Expense
Contractual Expense
Audit & Computer Maintenance
Building rental
Equipment rental
Legal
Laboratory
Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income - 2010/13/14/16/17/20 Series Bond
Interest Income - Other Funds
Interest Income - SDC
Interest Expense - 2010/13/14/16/17/20 Series Bond
Interest Expense - ST BOG
Federal Expenditures
Loss on Asset Disposal
Amortization of Discount, Premium and Issuance Costs
Defeasance due to bond refunding
Prior Year Adjustment
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Retiree COLA
Interest/Investment Income
Depreciation
Balance Available for Debt Service per Section 6.12
Debt Service
Principal
Interest
Total
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture)
Debt Service Coverage (1.40X) inclusive of reserves (PUC)

*Adjusted budget
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SCHEDULE D
Year to Date Variance
Budget* Actual (Unaudited) Favorable /
September-20 September-20 (Unfavorable)
66,018,690 66,131,935 113,245
35,160,504 34,655,406 (505,097)
3,179,278 3,162,771 (16,506)
658,911 589,191 (69,719)
1,013,149 756,038 (257,111)
106,030,531 105,295,342 (735,189)
6,878,017 5,551,065 1,326,952
14,119,720 14,118,145 1,576
20,997,737 19,669,209 1,328,528
20,374,454 20,744,654 (370,200)
6,328,373 6,415,948 (87,575)
26,702,827 27,160,602 (457,776)
(4,589,176) (3,993,300) (595,876)
22,113,651 23,167,302 (1,053,651)
1,280,749 1,277,885 2,863
1,853,121 1,817,213 35,908
2,100,820 2,097,578 3,241
606,499 606,260 238
153,998 153,371 627
136,063 134,529 1,534
937,966 937,471 495
139,035 137,912 1,123
64,704 59,366 5,338
1,100,467 1,094,248 6,219
322,155 317,344 4,811
1,908,201 2,033,768 (125,567)
10,603,777 10,666,946 (63,169)
24,085,603 25,032,824 (947,221)
853,080 852,386 694
441,378 440,879 499
787,854 786,737 1,117
34,969 28,477 6,492
213,119 212,762 357
2,115,867 2,113,844 2,023
4,446,267 4,435,085 11,182
2,559,937 2,557,350 2,587
604,000 604,000 0
3,163,937 3,161,350 2,587
85,410,972 86,132,716 (721,744)
20,619,559 19,162,626 (1,456,933)
1,284,382 988,734 (295,648)
273,645 274,980 1,335
112,647 103,612 (9,035)
(25,405,188) (27,392,688) (1,987,501)
(67,345) (38,188) 29,157
- (277,667) (277,667)
- (3,678,963) (3,678,963)
712,900 (2,798,338) (3,511,238)
(827,707) (931,275) (103,568)
- 83,363 83,363
(23,916,665) (33,666,429) (9,749,764)
(3,297,106) (14,503,803) (11,206,697)
41,680,829 71,318,838 29,638,009
- 743,386 743,386
41,680,829 72,062,225 30,381,396
38,383,723 57,558,421 19,174,699
20,619,559 19,162,626
(1,013,149) (756,038)
604,000 604,000
273,645 274,980
24,085,603 25,032,824
44,569,658 44,318,391
8,770,000 8,770,000
25,405,188 25,405,188
34,175,188 34,175,188
1.30 1.30
1.30 1.30
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GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings
Comparative for the period ending September 30, 2020 and 2019

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages
Pension and Benefits
Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits
Administrative and General Expenses
Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Claims
Insurance
Training & Travel
Advertising
Miscellaneous
Regulatory Expense
Bad Debts Provision
Total Administrative and General Expense
Depreciation Expense
Contractual Expense
Audit & Computer Maintenance
Building rental
Equipment rental
Legal
Laboratory
Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income - 2010/13/14/16/17/20 Series Bond
Interest Income - Other Funds
Interest Income - SDC
Interest Expense - 2010/13/14/16/17/20 Series Bond
Interest Expense - ST BOG
Federal Expenditures
Loss on Asset Disposal
AFUDC
Amortization of Discount, Premium and Issuance Costs
Defeasance due to bond refunding
Prior Year Adjustment
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Retiree COLA
Interest/Investment Income
Depreciation
Balance Available for Debt Service per Section 6.12
Working Capital Reserve Available for Debt Service
Transfer to Working Capital - Debt Service Reserve
Transfer to Working Capital - O&M Reserve
Balance Available for Debt Service inclusive of reserves
Debt Service
Principal
Interest
Total
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture)
Debt Service Coverage (1.40X) (PUC)
Debt Service Coverage (1.75X) inclusive of reserves (PUC)

SCHEDULE E
Year to Date Variance
Actual (Unaudited) Actual (Audited) Increase /
September-20 September-19 (Decrease)
66,131,935 67,982,760 (1,850,825)
34,655,406 39,646,673 (4,991,267)
3,162,771 3,563,032 (400,261)
589,191 679,022 (89,830)
756,038 885,513 (129,475)
105,295,342 112,757,001 (7,461,659)
5,551,065 6,277,864 (726,799)
14,118,145 16,150,781 (2,032,636)
19,669,209 22,428,645 (2,759,436)
20,744,654 19,336,814 1,407,840
6,415,948 5,035,554 1,380,394
27,160,602 24,372,369 2,788,234
(3,993,300) (3,342,006) (651,294)
23,167,302 21,030,363 2,136,939
1,277,885 1,333,887 (56,002)
1,817,213 2,451,801 (634,589)
2,097,578 2,241,225 (143,647)
606,260 783,560 (177,300)
153,371 161,837 (8,466)
134,529 196,334 (61,805)
937,471 916,471 21,000
137,912 331,577 (193,665)
59,366 124,027 (64,660)
1,094,248 1,034,966 59,283
317,344 268,597 48,747
2,033,768 2,217,121 (183,352)
10,666,946 12,061,402 (1,394,456)
25,032,824 21,174,220 3,858,603
852,386 935,884 (83,498)
440,879 423,622 17,257
786,737 1,412,593 (625,856)
28,477 11,954 16,523
212,762 169,899 42,863
2,113,844 2,991,527 (877,683)
4,435,085 5,945,478 (1,510,393)
2,557,350 1,667,681 889,670
604,000 600,000 4,000
3,161,350 2,267,681 893,670
86,132,716 84,907,789 1,224,927
19,162,626 27,849,212 (8,686,586)
988,734 3,944,340 (2,955,606)
274,980 829,892 (554,913)
103,612 179,291 (75,679)
(27,392,688) (25,591,358) (1,801,330)
(38,188) (203,775) 165,587
(277,667) - (277,667)
(3,678,963) (2,698,053) (980,910)
- 11,307,192 (11,307,192)
(2,798,338) 1,437,028 (4,235,366)
(931,275) (834,407) (96,867)
83,363 (722,189) 805,552
(33,666,429) (12,352,037) (21,314,392)
(14,503,803) 15,497,175 (30,000,978)
71,318,838 21,610,198 49,708,640
743,386 191,241 552,146
72,062,225 21,801,439 50,260,786
57,558,421 37,298,613 20,259,808
19,162,626 27,849,212
(756,038) (885,513)
604,000 600,000
274,980 829,892
25,032,824 21,174,220
44,318,391 49,567,812
- 11,563,736
44,318,391 61,131,548
8,770,000 5,715,000
25,405,188 25,653,415
34,175,188 31,368,415
1.30 1.58
1.30
1.95
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Guam Waterworks Authority SCHEDULE F
System Development Charges Project Status
As of September 30, 2020

Total
Funding Summary
Total available project funds $ 13,178,267
Total project expenditures and encumbrances 10,217,522
Total unobligated project funds $ 2,960,745
Projects Funded
Outstanding Expenditures and

Project Description Expenditures Encumbrances Encumbrances
Agat-Santa Rita Wastewater Treatment Plant Replacement 1,166,075 35,931 1,202,006
Baza Gardens Wastewater Cross Island Pumping & Conveyance 1,150,881 3,090 1,153,971
Central Guam Reservoirs 280,040 280,040
Line Replacement Phase IV 256,937 256,937
Northern DWWTP 13,798 5,408,801 5,422,599
Northern DWWTP (Land Purchase) 1,000,000 1,000,000
Route 4 Relief Sewerline Rehab & Replacement 399,869 399,869
South Paulino Heights Waterline Upgrade 84,056 4,714 88,770
Talofofo Sewer Improvement 241,142 241,142
Umatac Merizo WWTP 42,783 42,783
Groundwater Well Production Meter Rep. 129,405 129,405

$ 3,414,811 $ 6,802,711 $ 10,217,522
Future planned projects FY2020
Water Wells 1,500,000
Water Dist Sys Pipe Replacement & Upgrades 1,000,000

$ 2,500,000

Page 7 of 12
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GUAM WATERWORKS AUTHORITY
Restricted and Unrestricted Cash Summary
FY2020

Description
UNRESTRICTED
Change Fund
Petty Cash
BOG Deposit Accounts
BOG O & M Reserve
BOG CapEx Fund
Sub-total Unrestricted

RESTRICTED

ANZ Bank

Bank Pacific

Bank of Hawaii

Community First FCU

First Hawaiian Bank

Bank Pacific Surcharge

Bank Pacific Escrow Deposit

BOG Customer Refunds

BOG Emergency Reserve Fund

BOG Sewer Hookup Revolving Fund
BOG Subordinate Security Fund

BOG Operation and Maintenance Fund
BOG Revenue Trust

BOG Revenue Trust Fund

BOG Capital Improvement Revenue Fund
BOG Debt Service Reserve

BOG - SDC Deposit
BOG - SDC CDs
Total SDC

Total Restricted

Reserve Funds

BOG Series 2013 Construction Fund

BOG Series 2014 Refunding Construction Fund
BOG Series 2016 Construction Fund

BOG Series 2017 Refunding Construction Fund
BOG Series 2020A Construction Fund

BOG Series 2020A Capitalized Interest Fund
BOG Series 2020A Cost of Issuance Fund
B20B- BOG COI Fund 184000

Total Restricted - Held by Trustee

BOG OMRRRF Fund

USB Series 2013 Debt Service Fund

USB Series 2013 Debt Service Reserve Fund
USB Series 2014 Refunding Debt Service Fund

USB Series 2014 Refunding Debt Service Reserve Fund

USB Series 2016 Debt Service Fund
USB Series 2016 Debt Service Reserve Fund
USB Series 2010 Debt Service Fund

USB Series 2017 Refunding Debt Service Reserve Fund

USB Series 2017 Debt Service Fund

USB Series 2020A Debt Service Fund

USB Series 2020A Debt Service Reserve Fund
Total Investments

Total Restricted and Unrestricted Cash

SCHEDULE G
Unaudited Audited Increase
September 30, 2020 September 30, 2019 (Decrease)
2,000 2,000 -
4,450 4,450 -
5,567,992 4,955,587 612,405
25,689,390 13,933,323 11,756,067
11,222,407 17,244,823 (6,022,416)
42,486,239 36,140,182 6,346,057
- 19 (19)
29,243 12,321 16,922
191,250 220,158 (28,908)
1,976 2,530 (554)
43,451 11,761 31,690
420,680 302,837 117,844
842,331 836,528 5,804
2,063,361 1,871,553 191,808
6,243 6,237 7
67,809 67,094 714
- 859,233 (859,233)
3,083,482 3,083,482 -
254,619 1,164,224 (909,604)
7,929,291 7,613,000 316,291
5,361,363 1,001,292 4,360,071
- 11,563,736 (11,563,736)
20,295,100 28,616,004 (8,320,904)
3,527,401 2,024,365 1,503,036
6,250,000 7,250,000 (1,000,000)
9,777,401 9,274,365 503,036
30,072,502 37,890,369 (7,817,868)
8,647,934 14,170,759 (5,522,825)
219,099 217,448 1,651
68,518,206 89,235,554 (20,717,348)
6,206,732 6,313,750 (107,018)
123,277,054 - 123,277,054
12,283,633 - 12,283,633
50,382 - 50,382
219,203,039 109,937,511 109,265,527
17,423,213 17,423,213 -
1,810,544 3,082,212 (1,271,668)
12,031,688 12,031,688 -
1,048,374 1,885,637 (837,263)
7,735,395 7,798,212 (62,817)
2,815,863 1,946,774 869,088
7,591,999 7,591,999 -
31,556 523,353 (491,797)
7,566,460 7,566,460 -
1,902,205 1,382,329 519,876
6,659,700 - 6,659,700
66,616,997 61,231,877 5,385,120
358,378,776 245,199,940 113,178,836
Page 8 of 12
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Guam Waterworks Authority

Accounts Receivable - Government (Active) SCHEDULE H
September 30, 2020
AGING

Customer Name No. of Accounts Current 31 - 60 days 61 - 90 days 91 - 120 days Over 120 days Total
Autonomous Agencies (Active)
Guam Int'l Airport Authority 7 $ 34,589 § 14,545 § 3,340 § 6,144 § 267,060 $ 325,678
Guam Power Authority 25 190,788 - - - - 190,788
Guam Memorial Hospital Authority 3 4,161 13,856 - - - 18,017
Guam Housing & Urban Renewal Authority 9 9,171 618 - - - 9,790
Guam Visitors Bureau 5 3,938 1,329 - - - 5,266
Port Authority of Guam 1 2,740 - - - - 2,740
Guam Housing Corporation 1 26 - - - - 26
Total Autonomous Agencies 51 $ 245413 $ 30,347 $ 3,340 $ 6,144 $ 267,060 $ 552,305

44.43% 5.49% 0.60% 1.11% 48.35% 100.00%
Line Agencies
Department of Education 52 $ 272,783 $ 216,053 $ 67,358 $ 11,185 §$ 3413 $ 570,792
Department of Corrections 8 77,977 63,604 - - - 141,581
Department of Parks & Recreation 18 42,368 46,062 18,409 5,023 10,631 122,493
Mayors Council of Guam 60 24,073 10,163 8,460 11,344 41,413 95,454
Department of Public Works 12 21,958 17,562 14,282 13,457 7,120 74,379
Department of Agriculture 6 5,413 4,930 8,440 6,225 3,456 28,463
Department of Chamorro Affairs 7 10,744 9,590 - - - 20,334
Guam Fire Department 11 5,601 5,637 1,184 - - 12,422
Guam Police Department 8 5,549 3,439 10 - - 8,998
Department of Public Health & Social Services 8 2,108 2,682 1,045 156 186 6,176
University of Guam 46 3,200 - - - - 3,200
Department of Youth Affairs 3 1,307 1,153 - - - 2,461
Guam Solid Waste Authority 2 1,233 1,026 - - - 2,259
Superior Court of Guam 2 1,866 - - - - 1,866
Guam Veterans Affairs office 2 422 502 425 227 269 1,845
Office of Technology 1 259 229 - 258 874 1,620
Sanctuary Inc 1 1,183 - - - - 1,183
Division of Senior Citizens, DPH&SS 2 498 296 182 136 33 1,145
Office of Civil Defense 2 852 - - - - 852
Department of Administration 2 296 308 - 111 - 714
Guam Public Library 6 338 191 - - - 529
Guam Energy office 1 253 232 - - - 485
Guam Enviromental Protection Agency 2 200 271 - - - 471
Department of Customs & Quarantine 1 389 - - - - 389
Department of Agriculture-Fisheries 1 49 96 116 80 - 342
Department of Mental Health 2 294 - - - - 294
Merizo Mayor 1 32 121 - - - 153
Judiciary of Guam 4 137 - - - - 137
Agat Mayor's office 1 25 25 50 - - 99
The Office of The Dededo Mayor 1 89 - - - - 89
Vietnam Veterans of America 1 61 - - - - 61
Department of Mental Health and Substance Abuse 1 25 - - - - 25
Total Line Agencies 275 $ 481,578 $ 384,173 $ 119,961 $ 48,203 $ 67,395 $ 1,101,310

43.73% 34.88% 10.89% 4.38% 6.12% 100.00%
Total as of September 30, 2020 (Active) 326 $ 726,991 §$ 414,520 $ 123,301 § 54,346 $ 334,455 § 1,653,614

43.96% 25.07% 7.46% 3.29% 20.23% 100.00%
Total as of September 30, 2019 156 $ 573,245 §$ 177,040 $ 36,359 §$ 13,784 §$ 390,725 $ 1,191,308

109% 27% 134% 239% 294% -14% 39%
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Accounts Receivable Aging Summary by Rate Class SCHEDULE |
As of September 30, 2020
AGING
Rate Class No. of Accounts Current 31 - 60 days 61 - 90 days 91 - 120 days Over 120 days Total
Government 441 1,563,303 $ 377,409 $ 94,030 $ 41,113 § 428,956 $ 2,504,809 12%
Agriculture 392 38,555 9,332 6,145 3,945 52,582 110,560 1%
Commerecial | 2,646 1,203,203 158,684 46,224 24,699 429,380 1,862,190 9%
Commercial Il 25 222,671 12,196 64,507 518 232,051 531,944 3%
Commercial 1l 297 580,210 33,083 30,670 23,116 335,605 1,002,684 5%
Golf Course 16 1,662 225 143 - - 2,030 0%
Hotel 59 1,174,610 297,593 276,362 162,066 381,866 2,292,497 1%
Irrigation 33 5,189 2,022 209 135 384 7,939 0%
Residential 49,497 4,951,865 928,353 644,023 504,120 5,248,683 12,277,042 60%
53,406 9,741,268 1,818,898 1,162,312 759,713 7,109,506 20,591,694 100%
47% 9% 6% 4% 35% 100%
Less Allowance for Doubtful Accounts: (8,027,857)
Net Accounts Receivable: 12,563,838
Days Receivables Outstanding
As of August 31, 2020
AGING
Rate Class No. of Accounts Current 31 - 60 days 61 - 90 days 91 - 120 days Over 120 days Total
Government 443 2,553,351 § 251,475 $ 106,082 $ 17,234 $ 428,841 $ 3,356,984  15%
Agriculture 394 38,896 13,302 6,589 2,340 53,343 114,470 1%
Commercial | 2,656 1,528,267 138,817 43,566 75,596 374,722 2,160,967 10%
Commercial Il 25 310,403 86,650 547 469 235,950 634,019 3%
Commerecial 1l 299 734,673 38,995 30,773 21,202 333,761 1,159,404 5%
Golf Course 16 4,709 682 143 143 - 5,677 0%
Hotel 58 1,693,179 312,818 172,427 141,493 276,267 2,596,184  12%
Irrigation 33 6,959 582 196 156 378 8,271 0%
Residential 49,275 4,631,341 987,250 644,097 437,812 5,103,687 11,804,185  54%
53,199 11,501,777 1,830,571 1,004,420 696,446 6,806,948 21,840,160 100%
53% 8% 5% 3% 31% 100%
Less Allowance for Doubtful Accounts: (7,871,013)
Net Accounts Receivable: 13,969,148
Days Receivables Outstanding
As of July 31, 2020
AGING
Rate Class No. of Accounts Current 31 - 60 days 61 - 90 days 91 - 120 days Over 120 days Total
Government 442 2,474,946 $ 447,624 $ 198,136 $ 14,795 $ 418,562 $ 3,554,064 17%
Agriculture 392 41,554 9,797 3,212 1,671 56,200 112,435 1%
Commercial | 2,658 1,309,462 64,086 109,216 28,675 358,564 1,870,004 9%
Commerecial Il 25 245,495 13,055 7,842 624 248,160 515,176 2%
Commercial Il 299 618,409 39,722 29,358 20,121 319,855 1,027,463 5%
Golf Course 16 5,618 143 143 143 - 6,047 0%
Hotel 58 1,835,450 228,254 180,371 77,351 240,302 2,561,728  12%
Irrigation 34 5,439 535 156 139 3,281 9,550 0%
Residential 49,295 4,538,434 941,954 546,269 390,009 4,999,818 11,416,483  54%
53,219 11,074,807 1,745,170 1,074,704 533,529 6,644,741 21,072,951 100%
53% 8% 5% 3% 32% 100%

Less Allowance for Doubtful Accounts: (7,707,823)
Net Accounts Receivable:

Days Receivables Outstanding
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GUAM WATERWORKS AUTHORITY
Accounts Payable Aging

SCHEDULE J

As of AGING
Days Payable
Current 31 - 60 Days 61 - 90 Days 91 - 120 Days > 120 Days Total Outstanding
September 30,2020 1,801,089 $ 276,988 $ 195,387 $ 21,905 $ 413,403 $ 2,708,771
66% 10% 7% 1% 15% 100% 36
August 31, 2020 $ 2,023,852 $ 420,071 $ 269,636 $ 171,325 $ 307,076 $ 3,191,960
63% 13% 8% 5% 10% 100% 32
July 31, 2020 $ 1,918,387 $ 293,013 $ 401,262 $ 45249 $ 363,358 $ 3,021,269
63% 10% 13% 1% 12% 100% 37
Page 11 of 12
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GUAM WATERWORKS AUTHORITY SCHEDULE K
WATER DEMAND BY RATE CLASS
FY2015 - FY2020
UNAUDITED
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL
CONSUMPTION CONSUMPTION CONSUMPTION % Inc/ CONSUMPTION %Inc/ CONSUMPTION % Inc/ CONSUMPTION % Inc /
CLASS (kGal) (kGal) (kGal) (Dec.) (kGal) (Dec.) (kGal) (Dec.) (kGal) (Dec.)
Residential 3,415,662 3,429,689 0% 3,206,811  -6% 3,313,613 3% 3,359,905 1% 3,712,723 1%
Commercial 1,020,089 1,022,890 0% 964,639  -6% 910,905 6% 906,192 1% 822,029 9%
Federal 1,168 1,180 1% 2,508 113% 1,813 -28% 1,602 -12% 1,338 -16%
Government 515,974 475,366 -8% 448,430 6% 450,165 0% 405,980 -10% 408,502 1%
Hotel 999,116 1,008,087 1% 1,004,525 0% 989,723 1% 1,079,919 9% 714,161  -34%
Golf 6,850 6,770 1% 5252  -22% 2,741 -48% 2,793 2% 5835  109%
Agriculture 67,376 78,628 17% 69,482 -12% 81,127  17% 90,803  12% 84,492 7%
Irrigation 10,385 11,351 9% 10,143  -11% 8,504 -16% 7,896 7% 8,654  10%
GRAND TOTAL 6,036,620 6,033,960 0% 5,711,790  -5% 5,758,590 1% 5,855,001 2% 5,757,733  -2%
Page 12 of 12
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Financial Statement Overview
October 2020

During the month of October, the number of COVID-19 positive tests were over 2,000 and there
were 30 COVID-related fatalities reported. Executive Order 2020-38 extended the public health
emergency from October 30, 2020 to November 29, 2020. In early November, the Governor
introduced the Strive for Five campaign to bring down our CAR (COVID Area Risk) score from 9.8 to
5 or less in hopes of moving the community towards some semblance of normalcy by Christmas.
However, due to large clusters of positive cases in the construction industry, Department of Public
Health has called a temporary shutdown of construction activities beginning November 14.

Due to a COVID positive case, Fadian and Julale lobbies as well as the Fadian drive thru were closed
on October 21; Fadian reopened on October 22 and Julale reopened on October 27. Additional
disinfection methods are being used in our facilities as precautionary measures. Except for the
temporary closures, GWA cashier and customer service representative stations continue to be open
to the public. Operations employees have been reporting to work observing safety precautions, while
most other employees are teleworking.

Separately, the PAY GPWA application was down for several days between October 13 and October
15. GPA worked with the vendor to get the application back up quickly. The temporary office closures
as well as the issues with the application are likely to have contributed to the decreased collections
in October. October collections were 82% of September.

About a third of customers prefer to make payments in person. Using social media, GWA continues
to encourage customers to conduct business online or via the phone. As part of this effort, GWA
joined the Going Online Together campaign in June with several other organizations. Additionally,
GWA has launched a pilot automated customer service online support portal on its website; BBMR
recently provided approval for additional CARES funding to customize this portal.

On April 28th, CCU Resolution 24-FY2020 granted the lifting of credit card limits on payments for
non-residential accounts. Below is a summary of payments made and related fees exceeding the
limit.

% of Fees to

Month Customer Count  Amount Paid Fees Payments

May 2020 18 $22,011 $543 2.46%
June 2020 21 $34,919 $702 2.01%
July 2020 35 $53,191 $1,069 2.01%
August 2020 32 $59,558 $1,197 2.01%
September 2020 34 $71,656 $1,441 2.01%
October 2020 33 $62,173 $1,250 2.01%

October 2020 water consumption was 7% below October 2019 and October 2020 wastewater flows
were 6% below October 2019. While water demand in the residential and commercial 1 customer
classes were 17% and 9% higher than prior year, these increases were not sufficient to offset

Page 1 0of 3
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decreases across the other commercial customer classes. Similarly, the increases in wastewater
flows for the residential and commercial 1 categories of 5% and 17% were not sufficient to offset
decreases in wastewater flows in other commercial customer classes.

Schools continue to remain closed during PCOR 1. This impacts demand as GDOE has been one of
GWA'’s top ten customers for both water and wastewater services. See Schedule K for Water
Demand for FY2015 to FY2020.

As revenues are monitored, the cost containment plans will be put in place as needed. While
sufficient cash reserves are in place, management will continue to assess the situation and make
any course corrections required to ensure continuity of services to our customers while keeping the
safety of our staff the highest priority.

Balance Sheet

e Total Assets & Deferred Outflows of Resources of $1.128B in September 2020 decreased by
$2.7M or less than 1% to $1.125B in October 2020. Current Assets decreased by $3.1M due to
reductions in cash and federal receivables. Property, Plant and Equipment decreased by $1.7M
as accumulated depreciation increases outpaced increases in plant. Other Noncurrent Assets
increased by $2.2M due to increase in investment balances. Schedule G contains a schedule of
restricted and unrestricted cash and investments.

e Liabilities & Deferred Inflow of Resources of $868.8M in September 2020 decreased by $1.7M
or less than 1% to $867.1M in October 2020 primarily due to reductions in contractors payable.

e Accounts Receivable days were 49 in October 2020 as compared to 47 in September 2020 and
Accounts Payable days were 36 in October 2020 and in September 2020.

Statement of Operations and Retained Earnings

e Total Operating Revenues for October 2020 of $8.2M were 14% or $1.3M less than budget and
9% or $839K less than October 2019 due to the impact of the COVID-19 public health
emergency and offset by the 5% increase effective in March. The 5% increase in October 2020
will be reflected in November 2020.

e Total Operating Expenses for October 2020 of $6.6M were $842K or 11% higher than budget.
Total Operating Expenses for October 2020 were 6% or $434.4K less than October 2019 with
decreases in most expense categories except for depreciation and retiree benefits.

e Earnings from Operations for October 2020 of $1.5M were 23% or $462K less than budget and
21% or $405K less than October 2019. Change in Net Assets for October 2020 of -$973K were
$3.8M less than the $2.8M budget mainly due to $3.3M less in Grants and $1.2M less than
October 2019 due to $772K more in Non-Operating Expenses.

On October 27, 2020, GWA received reports on the rebate liability due to arbitrage for the various
GWA bonds. No liability exists to date.

The work on the FY22 budget has begun with the issuance of the budget call documents. Several
virtual meetings have been conducted to walk thru the forms. The submission will cover three years
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as the budgets will be part of the comprehensive update and review scheduled for May 2021. Work
on the analytical studies are well underway and include:

NoOoArLONE

Demand Forecast

Water Loss Reduction
Cost-of-Service Analysis
Affordability Study / Rate Design
Alternative Capital Financing
Capitalized Labor

Cesspool / Septic Tank Elimination

Key Financial Indicators

. September October
Indicator Target 2020 2020
DSC YTD

e Per Section 6.12 of Indenture 1.25 1.30 1.38

e PerPUC/ CCU 1.40 1.30 1.38
Days - Cash on Hand 120 days 311 days 271 days
Collection Ratio

e Month to Date 99% 114% 90%

e Year to Date 99% 99% 90%
Days Billed 30 days 30 days 30 days
Account Receivable Days 30 days 47 days 49 days
Account Payable Days 45 days 36 days 36 days
Employee Count 400 FTE 379 FTE 376 FTE
Water Demand

e Month to Date 478,754 472,192 435,500

e Yearto Date 478,754 | 5,757,733 435,500
Wastewater Flow

e Month to Date 356,472 306,686 316,069

e Yearto Date 356,472 | 4,032,564 316,069
Water Customers 42,839 42,838 42,919
Wastewater Customers 29,805 29,363 29,259
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GUAM WATERWORKS AUTHORITY

ASSETS AND DEFERRED OUTFLOWS of RESOURCES

Current Assets
Cash
Unrestricted (Schedule G)
Restricted Funds (Schedule G)

Accounts Receivable Trade, Net of Allowance for Doubtful Receivables

of $8,188,997 at Oct 31, 2020 and $8,027,857 at Sep 30, 2020

Federal Receivable
Other Receivable

Materials & Supplies Inventory, Net of Allowance for Obsolescence

of $64,131 at Oct 31, 2020 and $64,131 at Sep 30, 2020

Total Current Assets

Property, Plant and Equipment

Utility plant in service
Water system
Wastewater system

Non-utility property
Total property

Less: Accumulated Depreciation

Land

Construction Work in Progress
Property, Plant and Equipment, net

Other noncurrent assets and deferred charges
Restricted cash (Schedule G)
Investments (Schedule G)
Other Prepaid Expenses
Regulatory Assets
Total other noncurrent assets and deferred charges

Total Assets

Deferred outflows of resources
Debt defeasance due to bond refunding
Deferred outflows from pension
Deferred outflows from OPEB
Total Assets and Deferred Outflows of Resources

LIABILITIES, DEFERRED INFLOWS of RESOURCES AND NET ASSETS

Current Liabilities
Current maturities of long-term debt
Series 2013 Revenue Bond
Series 2014 Refunding Bond
Series 2016 Revenue Bond
Series 2017 Refunding Bond
Accounts Payable -Trade
Accrued and Other Liabilities
Interest Payable
Accrued Payroll and Employee Benefits
Current portion of employee annual leave
Contractors' Payable
Customer and Other Deposits
Total Current Liabilities

Long Term Debt, less current maturities
Series 2013 Revenue Bond
Series 2014 Refunding Bond
Series 2016 Revenue Bond
Series 2017 Refunding Bond
Series 2020A Revenue Bond
Series 2020B Refunding Bond
Unamortized Bond Premium/Discount
Net pension liability
Net OPEB obligation
Employee Annual Leave, Less Current Portion
Employee Sick Leave

Total Liabilities

Deferred inflows of resources:
Deferred inflows from pension
Deferred inflows from OPEB

Total Liabilities and Deferred Inflows of Resources

Net Assets

Total Liabilities, Deferred Inflows of Resources and Net Assets

Balance Sheet SCHEDULE A
October 31, 2020
Unaudited Unaudited Increase
October 31, 2020 September 30, 2020 (Decrease)
41,965,590 42,486,239 (520,649)
29,152,503 30,072,502 (919,999)
13,057,305 12,563,838 493,467
5,757,232 7,755,755 (1,998,524)
894,315 888,495 5,821
4,686,192 4,804,463 (118,271)
95,513,136 98,571,292 (3,058,154)
378,522,120 378,420,144 101,976
480,533,485 480,533,485 -
25,752,939 25,752,939 -
884,808,544 884,706,567 101,976
(345,230,369) (343,112,883) (2,117,486)
5,240,187 5,240,187 -
144,596,788 144,253,876 342,911
689,415,150 691,087,749 (1,672,599)
218,235,796 219,203,039 (967,243)
69,312,354 66,616,997 2,695,357
3,128,988 2,615,782 513,206
430,962 430,962 -
291,108,099 288,866,779 2,241,320
1,076,036,385 1,078,525,819 (2,489,433)
33,179,704 33,351,801 (172,097)
9,057,499 9,057,499 -
6,982,196 6,982,196 -
1,125,255,785 1,127,917,316 (2,661,530)
2,990,000 2,695,000 295,000
530,000 3,760,000 (3,230,000)
3,860,000 420,000 3,440,000
2,040,000 - 2,040,000
3,033,906 2,708,771 325,134
950,721 1,239,059 (288,337)
8,864,237 6,304,598 2,559,639
506,745 354,780 151,966
521,641 616,114 (94,473)
17,969,749 22,218,745 (4,248,996)
2,168,130 2,199,462 (31,332)
43,435,129 42,516,529 918,601
24,350,000 24,645,000 (295,000)
64,610,000 61,380,000 3,230,000
139,030,000 142,470,000 (3,440,000)
105,325,000 107,365,000 (2,040,000)
134,000,000 134,000,000 -
166,075,000 166,075,000 -
42,359,174 42,515,523 (156,349)
49,593,171 49,593,171 -
62,656,405 62,656,405 -
1,273,668 1,179,195 94,473
1,226,702 1,226,702 -
833,934,249 835,622,524 (1,688,275)
1,444,744 1,444,744 -
31,758,062 31,758,062 -
867,137,055 868,825,330 (1,688,275)
258,118,729 259,091,985 (973,256)
1,125,255,784 1,127,917,316 (2,661,531)
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GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings

Comparative Budget vs. Actual for the period ending October 31, 2020

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages
Pension and Benefits
Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits
Administrative and General Expenses
Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Claims
Insurance
Training & Travel
Advertising
Miscellaneous
Regulatory Expense
Bad Debts Provision
Total Administrative and General Expense
Depreciation Expense
Contractual Expense
Audit & Computer Maintenance
Building rental
Equipment rental
Legal
Laboratory
Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income - 2010/13/14/16/17/20 Series Bond
Interest Income - Other Funds
Interest Income - SDC
Interest Expense - 2010/13/14/16/17/20 Series Bond
Interest Expense - ST BOG
Federal Expenditures
Amortization of Discount, Premium and Issuance Costs
Defeasance due to bond refunding
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Retiree COLA
Interest/Investment Income
Depreciation

Balance Available for Debt Service per Section 6.12

Debt Service
Principal
Interest

Total

Debt Service Coverage (1.25X) - per Section 6.12 (Indenture)
Debt Service Coverage (1.40X) inclusive of reserves (PUC)

*Adjusted budget
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SCHEDULE B
Month to Date Variance
Budget* Actual (Unaudited) Favorable /
October-20 October-20 (Unfavorable)
5,863,373 5,240,912 (622,462)
3,226,426 2,580,033 (646,393)
274,214 236,103 (38,111)
35,895 16,911 (18,984)
77,442 99,777 22,335
9,477,350 8,173,736 (1,303,614)
718,609 500,000 218,609
1,082,131 988,701 93,430
1,800,740 1,488,701 312,039
1,769,221 1,547,161 222,060
606,991 588,460 18,531
2,376,212 2,135,621 240,591
(308,333) (332,775) 24,442
2,067,879 1,802,846 265,032
131,907 134,485 (2,578)
196,696 124,795 71,901
182,935 86,379 96,557
37,298 34,136 3,162
14,528 7,333 7,195
5,181 - 5,181
76,685 78,330 (1,645)
29,321 - 29,321
11,346 4,671 6,675
89,396 80,563 8,833
24,155 8,958 15,196
139,113 161,138 (22,025)
938,561 720,787 217,773
1,855,919 2,117,486 (261,567)
92,904 94,319 (1,415)
41,352 37,471 3,881
87,524 27,387 60,137
563 - 563
35,382 7,500 27,882
267,774 80,658 187,116
525,500 247,335 278,164
233,386 201,273 32,113
48,546 50,333 (1,787)
281,932 251,606 30,326
7,470,530 6,628,762 841,768
2,006,820 1,544,973 (461,846)
128,299 2,118 (126,181)
29,550 600 (28,950)
2,488 7,981 5,494
(2,638,329) (2,559,639) 78,690
- 27,176 27,176
(23,078) 154,599 177,677
(22,439) (172,097) (149,658)
(2,523,508) (2,539,263) (15,755)
(516,688) (994,290) (477,601)
3,311,071 13,928 (3,297,143)
- 7,106 7,106
3,311,071 21,034 (3,290,038)
2,794,383 (973,256) (3,767,639)
2,006,820 1,544,973
(77,442) (99,777)
48,546 50,333
29,550 600
1,855,919 2,117,486
3,863,393 3,613,615
772,500 772,500
1,996,663 1,847,251
2,769,163 2,619,751
1.40 1.38
1.40 1.38
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GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings
Comparative for the period ending October 31, 2020 and 2019

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages
Pension and Benefits
Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits
Administrative and General Expenses
Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Insurance
Training & Travel
Advertising
Miscellaneous
Regulatory Expense
Bad Debts Provision
Total Administrative and General Expense
Depreciation Expense
Contractual Expense
Audit & Computer Maintenance
Building rental
Equipment rental
Legal
Laboratory
Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income - 2010/13/14/16/17/20 Series Bond
Interest Income - Other Funds
Interest Income - SDC
Interest Expense - 2010/13/14/16/17/20 Series Bond
Interest Expense - ST BOG
Federal Expenditures
Amortization of Discount, Premium and Issuance Costs
Defeasance due to bond refunding
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Retiree COLA
Interest/Investment Income
Depreciation
Balance Available for Debt Service per Section 6.12
Working Capital Reserve Available for Debt Service
Transfer to Working Capital - Debt Service Reserve
Transfer to Working Capital - O&M Reserve
Balance Available for Debt Service inclusive of reserves
Debt Service
Principal
Interest
Total
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture)
Debt Service Coverage (1.40X) (PUC)
Debt Service Coverage (1.75X) inclusive of reserves (PUC)

SCHEDULE C
Month to Date Variance
Actual (Unaudited) Actual (Unaudited) Increase /
October-20 October-19 (Decrease)
5,240,912 5,501,092 (260,181)
2,580,033 3,127,997 (547,964)
236,103 284,855 (48,752)
16,911 36,908 (19,997)
99,777 62,188 37,589
8,173,736 9,013,040 (839,305)
500,000 600,000 (100,000)
988,701 1,331,315 (342,614)
1,488,701 1,931,315 (442,614)
1,547,161 1,660,996 (113,835)
588,460 547,099 41,361
2,135,621 2,208,095 (72,474)
(332,775) (275,716) (57,059)
1,802,846 1,932,379 (129,533)
134,485 118,005 16,480
124,795 129,604 (4,809)
86,379 118,168 (31,789)
34,136 31,896 2,240
7,333 13,813 (6,480)
78,330 77,860 470
- 12,076 (12,076)
4,671 1,284 3,386
80,563 50,066 30,497
8,958 11,353 (2,394)
161,138 130,494 30,644
720,787 694,618 26,169
2,117,486 1,928,015 189,471
94,319 57,738 36,581
37,471 35,302 2,170
27,387 57,880 (30,493)
- 600 (600)
7,500 22,907 (15,407)
80,658 162,600 (81,942)
247,335 337,027 (89,692)
201,273 189,510 11,763
50,333 50,334 (1)
251,606 239,844 11,762
6,628,762 7,063,198 (434,436)
1,544,973 1,949,842 (404,869)
2,118 229,627 (227,509)
600 59,794 (59,194)
7,981 13,191 (5,210)
(2,559,639) (2,117,099) (442,540)
- (3,336) 3,336
27,176 - 27,176
154,599 119,970 34,629
(172,097) (68,976) (103,121)
(2,539,263) (1,766,829) (772,434)
(994,290) 183,013 (1,177,303)
13,928 - 13,928
7,106 - 7,106
21,034 - 21,034
(973,256) 183,013 (1,156,269)
1,544,973 1,949,842
(99,777) (62,188)
50,333 50,334
600 59,794
2,117,486 1,928,015
3,613,615 3,925,797
- 965,043
3,613,615 4,890,840
772,500 730,833
1,847,251 2,117,099
2,619,751 2,847,932
1.38 1.38
1.38
1.72
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GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings

Comparative Budget vs. Actual for the period ending October 31, 2020

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages
Pension and Benefits
Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits
Administrative and General Expenses
Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Claims
Insurance
Training & Travel
Advertising
Miscellaneous
Regulatory Expense
Bad Debts Provision
Total Administrative and General Expense
Depreciation Expense
Contractual Expense
Audit & Computer Maintenance
Building rental
Equipment rental
Legal
Laboratory
Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income - 2010/13/14/16/17/20 Series Bond
Interest Income - Other Funds
Interest Income - SDC
Interest Expense - 2010/13/14/16/17/20 Series Bond
Federal Expenditures
Amortization of Discount, Premium and Issuance Costs
Defeasance due to bond refunding
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Retiree COLA
Interest/Investment Income
Depreciation
Balance Available for Debt Service per Section 6.12
Debt Service
Principal
Interest
Total
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture)
Debt Service Coverage (1.40X) inclusive of reserves (PUC)

*Adjusted budget

96

SCHEDULE D
Year to Date Variance
Budget* Actual (Unaudited) Favorable /
October-20 October-20 (Unfavorable)
5,863,373 5,240,912 (622,462)
3,226,426 2,580,033 (646,393)
274,214 236,103 (38,111)
35,895 16,911 (18,984)
77,442 99,777 22,335
9,477,350 8,173,736 (1,303,614)
718,609 500,000 218,609
1,082,131 988,701 93,430
1,800,740 1,488,701 312,039
1,769,221 1,547,161 222,060
606,991 588,460 18,531
2,376,212 2,135,621 240,591
(308,333) (332,775) 24,442
2,067,879 1,802,846 265,032
131,907 134,485 (2,578)
196,696 124,795 71,901
182,935 86,379 96,557
37,298 34,136 3,162
14,528 7,333 7,195
5,181 - 5,181
76,685 78,330 (1,645)
29,321 - 29,321
11,346 4,671 6,675
89,396 80,563 8,833
24,155 8,958 15,196
139,113 161,138 (22,025)
938,561 720,787 217,773
1,855,919 2,117,486 (261,567)
92,904 94,319 (1,415)
41,352 37,471 3,881
87,524 27,387 60,137
563 - 563
35,382 7,500 27,882
267,774 80,658 187,116
525,500 247,335 278,164
233,386 201,273 32,113
48,546 50,333 (1,787)
281,932 251,606 30,326
7,470,530 6,628,762 841,768
2,006,820 1,544,973 (461,846)
128,299 2,118 (126,181)
29,550 600 (28,950)
2,488 7,981 5,494
(2,638,329) (2,559,639) 78,690
- 27,176 27,176
(23,078) 154,599 177,677
(22,439) (172,097) (149,658)
(2,523,508) (2,539,263) (15,755)
(516,688) (994,290) (477,601)
3,311,071 13,928 (3,297,143)
- 7,106 7,106
3,311,071 21,034 (3,290,038)
2,794,383 (973,256) (3,767,639)
2,006,820 1,544,973
(77,442) (99,777)
48,546 50,333
29,550 600
1,855,919 2,117,486
3,863,393 3,613,615
772,500 772,500
1,996,663 1,847,251
2,769,163 2,619,751
1.40 1.38
1.40 1.38
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GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings
Comparative for the period ending October 31, 2020 and 2019

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages
Pension and Benefits
Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits
Administrative and General Expenses
Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Insurance
Training & Travel
Advertising
Miscellaneous
Regulatory Expense
Bad Debts Provision
Total Administrative and General Expense
Depreciation Expense
Contractual Expense
Audit & Computer Maintenance
Building rental
Equipment rental
Legal
Laboratory
Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income - 2010/13/14/16/17/20 Series Bond
Interest Income - Other Funds
Interest Income - SDC
Interest Expense - 2010/13/14/16/17/20 Series Bond
Interest Expense - ST BOG
Federal Expenditures

Amortization of Discount, Premium and Issuance Costs

Defeasance due to bond refunding
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Retiree COLA
Interest/Investment Income
Depreciation

Balance Available for Debt Service per Section 6.12
Working Capital Reserve Available for Debt Service
Transfer to Working Capital - Debt Service Reserve
Transfer to Working Capital - O&M Reserve

Balance Available for Debt Service inclusive of reserves

Debt Service
Principal
Interest

Total

Debt Service Coverage (1.25X) - per Section 6.12 (Indenture)

Debt Service Coverage (1.40X) (PUC)

Debt Service Coverage (1.75X) inclusive of reserves (PUC)

SCHEDULE E
Year to Date Variance
Actual (Unaudited) Actual (Unaudited) Increase /
October-20 October-19 (Decrease)
5,240,912 5,501,092 (260,181)
2,580,033 3,127,997 (547,964)
236,103 284,855 (48,752)
16,911 36,908 (19,997)
99,777 62,188 37,589
8,173,736 9,013,040 (839,305)
500,000 600,000 (100,000)
988,701 1,331,315 (342,614)
1,488,701 1,931,315 (442,614)
1,547,161 1,660,996 (113,835)
588,460 547,099 41,361
2,135,621 2,208,095 (72,474)
(332,775) (275,716) (57,059)
1,802,846 1,932,379 (129,533)
134,485 118,005 16,480
124,795 129,604 (4,809)
86,379 118,168 (31,789)
34,136 31,896 2,240
7,333 13,813 (6,480)
78,330 77,860 470
- 12,076 (12,076)
4,671 1,284 3,386
80,563 50,066 30,497
8,958 11,353 (2,394)
161,138 130,494 30,644
720,787 694,618 26,169
2,117,486 1,928,015 189,471
94,319 57,738 36,581
37,471 35,302 2,170
27,387 57,880 (30,493)
- 600 (600)
7,500 22,907 (15,407)
80,658 162,600 (81,942)
247,335 337,027 (89,692)
201,273 189,510 11,763
50,333 50,334 (1)
251,606 239,844 11,762
6,628,762 7,063,198 (434,436)
1,544,973 1,949,842 (404,869)
2,118 229,627 (227,509)
600 59,794 (59,194)
7,981 13,191 (5,210)
(2,559,639) (2,117,099) (442,540)
- (3,336) 3,336
27,176 - 27,176
154,599 119,970 34,629
(172,097) (68,976) (103,121)
(2,539,263) (1,766,829) (772,434)
(994,290) 183,013 (1,177,303)
13,928 - 13,928
7,106 - 7,106
21,034 - 21,034
(973,256) 183,013 (1,156,269)
1,544,973 1,949,842
(99,777) (62,188)
50,333 50,334
600 59,794
2,117,486 1,928,015
3,613,615 3,925,797
- 965,043
3,613,615 4,890,840
772,500 730,833
1,847,251 2,117,099
2,619,751 2,847,932
1.38 1.38
1.38
1.72
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Guam Waterworks Authority SCHEDULE F
System Development Charges Project Status
As of October 31, 2020

Funding Summary

Total available project funds $ 12,769,639
Total project expenditures and encumbrances 10,439,324
Total unobligated project funds $ 2,330,315

Projects Funded

Outstanding Expenditures and

Project Description Expenditures Encumbrances Encumbrances
Agat-Santa Rita Wastewater Treatment Plant Replacement 1,202,006 - 1,202,006
Baza Gardens Wastewater Cross Island Pumping & Conveyance 1,150,881 3,090 1,153,971
Central Guam Reservoirs - 280,040 280,040
Line Replacement Phase IV - 256,937 256,937
Northern DWWTP 19,409 5,403,190 5,422,599
Northern DWWTP (Land Purchase) 1,000,000 - 1,000,000
Route 4 Relief Sewerline Rehab & Replacement 72,836 527,033 599,869
South Paulino Heights Waterline Upgrade 84,056 4,714 88,770
Talofofo Sewer Improvement - 241,142 241,142
Umatac Merizo WWTP - 42,783 42,783
Groundwater Well Production Meter Rep. - 151,207 151,207

$ 3,529,188 $ 6,910,137 $ 10,439,324
Future planned projects FY2020
Water Wells 1,500,000
Water Dist Sys Pipe Replacement & Upgrades 1,000,000

$ 2,500,000

Page 7 of 12
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GUAM WATERWORKS AUTHORITY
Restricted and Unrestricted Cash Summary
FY2021

Description
UNRESTRICTED
Change Fund
Petty Cash
BOG Deposit Accounts
BOG O & M Reserve
BOG CapEx Fund
Sub-total Unrestricted

RESTRICTED

ANZ Bank

Bank Pacific

Bank of Hawaii

Community First FCU

First Hawaiian Bank

Bank Pacific Surcharge

Bank Pacific Escrow Deposit

BOG Customer Refunds

BOG Emergency Reserve Fund

BOG Sewer Hookup Revolving Fund
BOG Operation and Maintenance Fund
BOG Revenue Trust

BOG Revenue Trust Fund

BOG Capital Improvement Revenue Fund
BOG Debt Service Reserve

BOG - SDC Deposit
BOG - SDC CDs
Total SDC

Total Restricted

Reserve Funds

BOG Series 2013 Construction Fund

BOG Series 2014 Refunding Construction Fund
BOG Series 2016 Construction Fund

BOG Series 2017 Refunding Construction Fund
BOG Series 2020A Construction Fund

BOG Series 2020A Capitalized Interest Fund
BOG Series 2020A Cost of Issuance Fund
B20B- BOG COI Fund 184000

Total Restricted - Held by Trustee

BOG OMRRRF Fund

USB Series 2013 Debt Service Fund

USB Series 2013 Debt Service Reserve Fund
USB Series 2014 Refunding Debt Service Fund

USB Series 2014 Refunding Debt Service Reserve Fund

USB Series 2016 Debt Service Fund
USB Series 2016 Debt Service Reserve Fund
USB Series 2010 Debt Service Fund

USB Series 2017 Refunding Debt Service Reserve Fund

USB Series 2017 Debt Service Fund

USB Series 2020A Debt Service Reserve Fund
USB Series 2020B Debt Service Reserve Fund
Total Investments

Total Restricted and Unrestricted Cash

SCHEDULE G
Unaudited Unaudited Increase
October 31, 2020 September 30, 2020 (Decrease)
2,000 2,000 -
4,450 4,450 -
5,308,653 5,567,992 (259,339)
25,689,630 25,689,390 240
10,960,857 11,222,407 (261,550)
41,965,590 42,486,239 (520,649)
1,611 - 1,611
28,529 29,243 (714)
311,982 191,250 120,732
- 1,976 (1,976)
29,420 43,451 (14,031)
628,083 420,680 207,402
842,359 842,331 28
2,069,752 2,063,361 6,391
6,243 6,243 -
68,217 67,809 409
3,162,172 3,083,482 78,690
419,646 254,619 165,027
6,097,362 7,929,291 (1,831,929)
5,595,647 5,361,363 234,284
19,261,024 20,295,100 (1,034,076)
3,641,479 3,527,401 114,077
6,250,000 6,250,000 -
9,891,479 9,777,401 114,077
29,152,503 30,072,502 (919,999)
8,356,545 8,647,934 (291,389)
219,101 219,099 2
68,356,562 68,518,206 (161,643)
5,759,546 6,206,732 (447,185)
123,209,925 - 123,209,925
12,283,734 123,277,054 (110,993,320)
50,382 12,283,633 (12,233,251)
- 50,382 (50,382)
218,235,796 219,203,039 (967,243)
17,423,213 17,423,213 -
1,632,978 1,810,544 (177,566)
12,031,688 12,031,688 -
1,363,963 1,048,374 315,588
7,735,600 7,735,395 205
3,732,918 2,815,863 917,055
7,591,999 7,591,999 -
31,556 31,556 -
7,566,460 7,566,460 -
2,519,568 1,902,205 617,363
6,659,700 6,659,700 -
1,022,711 -
69,312,354 66,616,997 1,672,646
358,666,242 358,378,776 (735,245)
Page 8 of 12
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Guam Waterworks Authority
Accounts Receivable - Government (Active)
October 31, 2020

Customer Name

Autonomous Agencies (Active)

Guam Int'L Airport Authority

Guam Power Authority

Guam Housing & Urban Renewal Authority
Guam Memorial Hospital Authority

Guam Visitors Bureau

Port Authority Of Guam

Total Autonomous Agencies

Line Agencies

Department Of Education

Mayors Council Of Guam

Department Of Parks & Recreation
Department Of Public Works
Department Of Agriculture

Department Of Corrections
Department Of Chamorro Affairs
Department Of Military Affairssf GUARNG
Guam Police Department

Guam Fire Department

Department Of Public Health & Social Services
University Of Guam

Sanctuary Inc

Guam Solid Waste Authority

Guam Veterans Affairs Office
Department Of Youth Affairs

Office Of Technology

Office Of The Governor

Department Of Administration

Office Of Civil Defense

Division Of Senior Citizens, DPHSS
Guam Energy Office

Department Of Mental Health
Department Of Agriculture-Fisheries
Department Of Customs & Quarantine
Guam Police Department

Office of the Merizo Mayor

Office of the Dededo Mayor

Guam Public Library

Guam Enviromental Protection Agency
Vietnam Veteran Of America

Agat Mayor's Office

Department Of Mental Health And Substance

Total Line Agencies

Total as of October 31, 2020 (Active)

CCU Regular Meeting November 24, 2020 - GWA

SCHEDULE H
AGING
No. of Accounts Current 31 - 60 days 61 - 90 days 91 - 120 days Over 120 days Total
7 $ 39,880 $ 34,589 § 14,545 § 9,484 § 266,795 $ 365,292
25 207,565 6,726 - - - 214,291
9 18,890 1,040 618 - - 20,548
3 4,513 2,498 8,676 - - 15,687
1 3,047 - - - - 3,047
5 1,256 - - - - 1,256
50 $ 275,151 $ 44,853 $ 23,839 $ 9,484 $ 266,795 $ 620,122
44.37% 7.23% 3.84% 1.53% 43.02% 100.00%
52 $ 335751 § 235,086 $ 216,053 § 67,367 $ 14,589 $ 868,846
60 27,987 12,697 10,163 8,460 50,753 110,061
11 41,086 6,427 2,309 3,273 7,021 60,115
12 43,275 454 446 59 7,135 51,369
6 7,133 5,413 4,930 8,440 9,681 35,597
8 24,233 146 - - - 24,380
7 9,495 10,317 - - - 19,811
1 15,991 - - - - 15,991
8 6,450 4,174 3,439 10 - 14,073
1 6,394 - - - - 6,394
8 1,997 1,605 924 196 289 5,011
46 3,504 - - - - 3,504
1 2,970 - - - - 2,970
2 2,556 - - - - 2,556
2 1,125 422 446 317 137 2,447
3 983 1,252 - - - 2,236
1 369 259 229 258 874 1,989
2 1,949 - - - - 1,949
2 943 296 308 - - 1,547
2 496 852 - - - 1,348
2 323 181 169 170 - 843
1 491 - 232 - - 724
2 684 - - - - 684
1 63 49 96 116 80 405
1 389 - - - - 389
1 264 - - - - 264
1 69 32 121 - - 222
1 129 89 - - - 218
6 213 - - - - 213
2 185 - - - - 185
1 58 - - - - 58
1 26 25 - - - 50
1 29 - - - -

265 $ 537,582 $ 279,775 $ 239,866 $ 88,666 $ 90,561 $ 1,236,449
43.48% 22.63% 19.40% 717% 7.32% 100.00%

315 $ 812,733 $ 324,628 $ 263,705 $ 98,150 $ 357,355 $ 1,856,570
43.78% 17.49% 14.20% 5.29% 19.25% 100.00%
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GUAM WATERWORKS AUTHORITY

Accounts Receivable Aging Summary by Rate Class SCHEDULE |
As of October 31, 2020
AGING
No. of
Rate Class Accounts Current 31-60days 61-90days 91-120days Over 120 days Total
Government 442 $ 2,076414 $ 350,109 $ 267,483 § 72,521 $ 462,846 $ 3,229,373  15%
Agriculture 393 34,429 10,798 4,100 5,455 52,969 107,751 1%
Commercial | 2,639 1,240,193 142,384 63,256 25,449 445,969 1,917,251 9%
Commercial Il 27 185,366 11,054 12,133 53,438 224,368 486,359 2%
Commercial llI 297 657,981 86,795 21,374 22,136 348,961 1,137,246 5%
Golf Course 16 1,629 225 - - - 1,853 0%
Hotel 59 1,201,198 128,151 264,775 10,820 612,251 2,217,194  10%
Irrigation 33 4,861 354 1,503 206 347 7,270 0%
Residential 49,551 4,682,998 952,329 640,453 479,715 5,386,509 12,142,004  57%
53,457 10,085,068 1,682,199 1,275,077 669,740 7,534,220 21,246,303 100%
47% 8% 6% 3% 35% 100%
Less Allowance for Doubtful Accounts: (8,188,997)
Net Accounts Receivable: 13,057,307
Days Receivables Outstanding
As of September 30, 2020
AGING
No. of
Rate Class Accounts  Current  31-60days 61-90days 91-120days Over 120 days Total
Government 441 $ 1524645 $ 377,409 $ 94,030 $ 41,113 $ 428,956 $ 2,466,151 12%
Agriculture 392 38,555 9,332 6,145 3,945 52,582 110,560 1%
Commercial | 2,646 1,203,203 158,684 46,224 24,699 429,380 1,862,190 9%
Commercial Il 25 222,671 12,196 64,507 518 232,051 531,944 3%
Commercial Il 297 580,210 33,083 30,670 23,116 335,605 1,002,684 5%
Golf Course 16 1,662 225 143 - - 2,030 0%
Hotel 59 1,174,610 297,593 276,362 162,066 381,866 2,292,497 1%
Irrigation 33 5,189 2,022 209 135 384 7,939 0%
Residential 49,497 4,951,865 928,353 644,023 504,120 5,248,683 12,277,044  60%
53,406 9,702,610 1,818,898 1,162,312 759,713 7,109,506 20,553,038 100%
46% 9% 5% 4% 33% 97%
Less Allowance for Doubtful Accounts: (8,027,857)
Net Accounts Receivable: 12,525,182
Days Receivables Outstanding
As of August 31, 2020
AGING
No. of
Rate Class Accounts Current 31-60days 61-90days 91-120days Over 120 days Total
Government 443 $ 2,553,351 $§ 251,475 $ 106,082 $ 17,234 $ 428,841 $ 3,356,984  15%
Agriculture 394 38,896 13,302 6,589 2,340 53,343 114,470 1%
Commercial | 2,656 1,528,267 138,817 43,566 75,596 374,722 2,160,967 10%
Commercial Il 25 310,403 86,650 547 469 235,950 634,019 3%
Commercial Il 299 734,673 38,995 30,773 21,202 333,761 1,159,404 5%
Golf Course 16 4,709 682 143 143 - 5,677 0%
Hotel 58 1,693,179 312,818 172,427 141,493 276,267 2,596,184 12%
Irrigation 33 6,959 582 196 156 378 8,271 0%
Residential 49,275 4,631,341 987,250 644,097 437,812 5,103,687 11,804,185  54%
53,199 11,501,777 1,830,571 1,004,420 696,446 6,806,948 21,840,160 100%
53% 8% 5% 3% 31% 100%

Less Allowance for Doubtful Accounts: (7,871,013)

Net Accounts Receivable:

Days Receivables Outstanding

Doc. No. 35GL-20-2454.*
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GUAM WATERWORKS AUTHORITY

Accounts Payable Aging SCHEDULE J
As of AGING
Days Payable
Current 31 - 60 Days 61 - 90 Days 91 - 120 Days > 120 Days Total Outstanding

October 31, 2020 $ 1,807,095 $ 595,144 §$ 53,223 $ 201,973 % 376,471 $ 3,033,906

60% 20% 2% 7% 12% 100% 36
September 30,2020  $ 1,801,089 $ 276,988 $ 195,387 $ 21,905 $ 413,403 $ 2,708,771

66% 10% 7% 1% 15% 100% 36
August 31, 2020 $ 2,023852 $ 420,071 $ 269,636 $ 171,325 $ 307,076 $ 3,191,960

63% 13% 8% 5% 10% 100% 32

Page 11 of 12
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GUAM WATERWORKS AUTHORITY SCHEDULE K
WATER DEMAND BY RATE CLASS
FY2015 - FY2021

AUDITED UNAUDITED
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 Fy2021
TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL
CONSUMPTION ~ CONSUMPTION CONSUMPTION CONSUMPTION CONSUMPTION % Inc/ CONSUMPTION  %Inc/ CONSUMPTION % Inc/
CLASS (kGal) (kGal) (kGal) (kGal) (kGal) (Dec.) (kGal) (Dec.) (kGal) (Dec.)
R  Residential 3,415,662 3,429,689 3,206,811 3,313,613 3,359,905 1% 3,712,723 1% 3,670,943 1%
C Commercial 1,020,089 1,022,890 964,639 910,905 906,192 1% 822,029 9% 695,538  -15%
F  Federal 1,168 1,180 2,508 1,813 1,602 -12% 1,338 -16% 1,996  49%
G Government 515,974 475,366 448,430 450,165 405,980 -10% 408,502 1% 405,225 1%
H  Hotel 999,116 1,008,087 1,004,525 989,723 1,079,919 9% 714,161  -34% 392,291  -45%
G Golf 6,850 6,770 5,252 2,741 2,793 2% 5835 109% 1,688  -71%
A Agriculture 67,376 78,628 69,482 81,127 90,803  12% 84,492  -T% 50,268 -41%
I lIrrigation 10,385 11,351 10,143 8,504 7896 7% 8,654 10% 8,054 1%
GRAND TOTAL 6,036,620 6,033,960 5,711,790 5,758,590 5855091 2% 757.7 2% 5226,003 9%
Page 12 of 12
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GUAM WATERWORKS AUTHORITY
“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 03-FY2021

Relative to Contract Approval for the Asan-Adelup-Hagatna, Route 1 — Sewer Rehabilitation and
Replacement Phase Il Project S-15-002-EPA Construction Contract with Core Tech-Hawaiian
Dredging, LLC.

What is the project’s objective and is it necessary and urgent?

The objective of this project is to improve the sewer collection system, which includes
rehabilitating, repairing and/or replacing sewer manholes and gravity sewer lines along Route 1
from Adelup to Hagatna. These sewer infrastructure elements have been identified by GWA,
through a Sanitary Sewer Evaluation Survey. Successful completion of this project will result in
proper maintenance and operation of the sewer collection system and USEPA agrees that
efforts to rehabilitate, repair or replace the sewer lines are necessary.

Where is the project located?

This project is located along Route 1, from Adelup to the Agana Main Pump Station in Hagatna
at the Chamorro Village. Construction activities will be limited to the government easements or
the sewer infrastructure elements.

How much will it cost?

The project was bid with multiple bid items and GWA has elected to award the project for the
Base Bid and all Additive Bid items, 1 through 6, at a total construction cost of Eight Million
Seven Hundred Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents
($8,742,408.62). This contract amount, which is primarily based on unit pricing, includes the
furnishing of all labor, tools, equipment and materials, and agency coordination needed to
complete the sewer infrastructure replacement in the aforementioned locations.

GWA management is also seeking a ten percent (10%) contingency of Eight Hundred Seventy-
Four Thousand Two Hundred Forty Dollars and Eighty-Six Cents ($847,240.86), to bring the
total authorized funding amount to Nine Million Six Hundred Sixteen Thousand Six Hundred
Forty-Nine Dollars and Forty-Eight Cents ($9,616,649.48) for the project.

When will it be completed?
The construction contract length of this project is 785 calendar days. Estimated completion of
construction is the end of 2022.

What is the funding source?

The funding for this project will be from USEPA SRF Grant Funds and, if necessary, GWA Bond
Funds with a maximum project budget of Nine Million Six Hundred Sixteen Thousand Six
Hundred Forty-Nine Dollars and Forty-Eight Cents ($9,616,649.48).
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i’#)

GUAN  CONSOLIDATED COMMISSION ON UTILITIES

CC U Guam Power Authority | Guam Waterworks Authority
PO, Boax 2977 Hagatna, Guam 969312 | (671)649-3002 | guamccu. ong

RESOLUTION NO. 03-FY2021

RELATIVE TO CONTRACT APPROVAL FOR THE ASAN-ADELUP-HAGATNA,
ROUTE 1 SEWER REHABILITATION AND REPLACEMENT PHASE II
PROJECT S15-002-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities|
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the Guam
Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority is a Guam Public Corporation established

and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund
program to improve the sewer collection system, which included gravity sewer line along Route
1, from the Asan “War in the Pacific” National Historical Park to the Agafia Main Pump Station;

and

WHEREAS, the stretch of gravity sewer line indicated is deteriorating, which included|
approximately 1,700 linear feet of gravity sewer line along Route 1 in Adelup, and over 6,900
linear feet in Hagatna, and the intent of this project is to rehabilitate, repair or replace the identified

piping from Adelup to Hagatna; and

WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace thesel
sewer lines are necessary to properly maintain and operate the sewer collection system, and the)
first effort needed to do so was through the general civil engineering, geotechnical engineering,
and archeological investigation for wastewater collection system evaluation, analysis and design;

and
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WHEREAS, in June 2015 GWA Management began the procurement process to find a
consulting engineering team to design the sewer rehabilitation and replacement, and via Resolution|
No. 02-FY2016, approved by the CCU in October 2015, GWA Management was authorized to
enter into a contract with HDR Engineering, Inc. (HDR) to design the sewer rehabilitation and

replacement; and

WHEREAS, in December of 2015 GWA Management entered into a contract with HDR|
to design the sewer rehabilitation and replacement, and in April of 2017 the final design for Phase

I was completed; and

WHEREAS, due to funding limitations, the full scope of work for construction of the Rt.1
Sewer Rehabilitation and Replacement Project was divided into phases such that Phase 1
construction was awarded to InfraTech International LLC, from Asan to the Asan Pump Station,|
through Invitation for Re-Bid No. IFB-11-ENG-2017 (GWA Project No. S15-002-EPA) and 4

contract was issued to InfraTech International LLC on November 8, 2018; and

WHEREAS, on March 24, 2020, GWA awarded Change Order No. 7 to increase the
funding for the HDR design contract to an amount of One Million Nine Hundred Ninety-Four
Thousand Five Hundred Fifty-Five Dollars ($1,994,555.00) to prepare construction bid documents
for the Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase II; and

WHEREAS, on June 16, 2020, GWA advertised the Invitation to Bid (IFB-06-ENG-2020
for the Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase II soliciting]
bid proposals from experienced and responsive bidders to repair and/or replace segments of gravity|

sewer lines and manholes from Adelup to Hagatna; and

WHEREAS, IFB packages were obtained by eleven (11) interested parties, from which|
GWA received bid proposals from four (4) parties (SEE EXHIBIT A — Abstract of Bids) before
the bid proposal deadline; and

WHEREAS, GWA Engineering, the Project Manager and the Engineer evaluated the
proposals received on September 3, 2020 and determined that the lowest apparent bidder for the
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Base Bid and all Additive Bids failed to meet the bid requirements established in the IFB

packages; and,

WHEREAS, GWA rejected the lowest apparent bidder pursuant to 2 GAR §3115(e)(3)
and 2 GAR §3116(b)(5) due to inadequate qualifications needed to perform this work on
September 10, 2020 (SEE EXHIBIT B — ProPacific Builder Corporation Rejection Letter); and

WHEREAS, GWA Engineering, the Project Manager and the Engineer determined that
HDCC Guam, LLC was the second lowest bidder and that their bid was responsive and
responsible and met all the bid requirements set forth by GWA (See EXHIBIT C —
Recommendation Letter from HDR dated October 19, 2020); and

WHEREAS, GWA Engineering, the Project Manager and the Engineer reviewed the
HDCC Guam, LLC Additive Bids and determined that the Base Bid and all Additive Bids 1
through 6 provided the best combination of bid options and is within the available grant funding;

and

WHEREAS, GWA Management finds HDCC Guam, LLC’s bid proposal for The Base]
Bid and Additive Bids 1 through 6 acceptable; and

WHEREAS, GWA Management seeks CCU approval of HDCC Guam, LLC’s bid
proposal for the Base Bid and Additive bids 1 through 6 in the amount of Eight Million Seven
Hundred Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents ($8,742,408.62),
plus a ten percent (10%) contingency of Eight Hundred Seventy-Four Thousand Two Hundred
Forty Dollars and Eighty-Six Cents ($847,240.86), to bring the total authorized funding amount to
Nine Million Six Hundred Sixteen Thousand Six Hundred Forty-Nine Dollars and Forty-Eight
Cents ($9,616,649.48); and

WHEREAS, funding for this project will be from the USEPA State Revolving Funds and,
if necessary, GWA Bond funds with an estimated project budget of Eight Million Seven Hundred
Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents ($8,742,408.62); and
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NOW BE IT THEREFORE RESOLVED; the Consolidated Commission on Utilitieg

does hereby approve the following:
1.
2.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

of this Resolution.

DULY AND REGULARLY ADOPTED, this 24" day of November, 2020.

CCU Regular Meeting November 24, 2020 - GWA

The recitals set forth above hereby constitute the findings of the CCU.

The CCU finds that the terms of the bid proposal submitted by HDCC Guam, LLC
are fair and reasonable.

The CCU hereby authorizes the management of GWA to accept the bid proposal
from HDCC Guam, LLC for the Base Bid and all Additive Bids 1 through 6.
The CCU hereby further authorizes the management of GWA to enter into 4
contract with HDCC Guam, LLC in the amount of Eight Million Seven Hundred
Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents
($8,742,408.62).
The CCU hereby further approves the funding total of Eight Million Seven Hundred
Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents
($8,742,408.62), plus a ten percent (10%) contingency of Eight Hundred Seventy-
Four Thousand Two Hundred Forty Dollars and Eighty-Six Cents ($847,240.86),
to bring the total authorized funding amount to Nine Million Six Hundred Sixteen|
Thousand Six Hundred Forty-Nine Dollars and Forty-Eight Cents ($9,616,649.48),
The CCU hereby approves the use of USEPA State Revolving Funds and, if
necessary, GWA Bond funds as the funding source.
The CCU further approves management to duly notify the PUC that this contract
will exceed One Million Dollars ($1,000,000.00), and is funded primarily by
USEPA State Revolving Funds and, if necessary, GWA Bond Funds.

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary
4
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SECRETARY’S CERTIFICATE

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Ultilities as|
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Ultilities, duly and|
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES:

NAYS:

ABSENT:

ABSTAIN:
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Project Name:

ASAN-ADELUP-HAGATNA, ROUTE 1 SEWERLINE REHABILITATION AND REPLACEMENT -PHASE 11

/\—'An_'

GUAM WATERWORKS AUTHORITY

CCU Regular Meeting November 24, 2020 - GWA

EXHIBIT A

Virtual Bid Opening Date: September 3, 2020

Project Number: ~ $15-002-EPA IFB NO.: IFB-06-ENG-2020 Time: 3:00 PM
ABSTRACT OF BIDS
BID AMOUNT
BIDDERS NAME S:::';:f . |5 ] g sql . |3
g E =§ . E’ gc E gé g g E BASE BID ADD:;\Ililln ADD':TO“./:B‘D ADD'l‘To“ll:BID ADD':L'\"i BID Ano':TDIY: BID ‘DD:“;Y:ND
] [l RS A Q&f{ogoamﬁcz %!),:;(':Am \/ / VIV VY o 18 6,554 W ¥1,505184 ¢ | 562 M0l ’u,mm%" Q1,170 “ﬂ%,%oz”dmz,mo,bi‘
Aioi Nissay powed Ty Q.1A. W
2. |PROPACIFIC BUILDER CORP. 157 or £kl Bid. gragart \/ v \/ NANVAVAVIV i a%lﬂygql‘081'6%5‘1#4%'”1513 4 905,20, 8 %40,410-¥ 35,{0,4,0.02 9;175,6]9({,0!1 * 8,88 44
al an 3s. Cg. o ) ol¢ ) [
3. |HDCCGUAM LLC A 0;%—‘-@—-%—%“ JIVIV J / v JIV VI8 5, 297964 417 62,4303t (A9, 59079 & 599,509 £997901®| 510, 30192 #Ude, 412 M,’WQ-L{DB.!
4. |INSITUFORM TECHNOLOGIES LLC NO BID
5. |SUMITOMO MITSUI CONSTRUCTION NO _BID
casShier®  Check

6. |Mocon corporaTION 57 o BID ec J|¥9, 920 g0 ngoleg ¢ 5 1622 ¥ 068, 119,20 R 92,206 ) #7700 .02 ﬁgtjllﬂo,ﬁ‘l
7. |MICHAELS CORPORATION No_ e
8. |IAN CORPORATION ANO_BID
9. |GIANT CONSTRUCTION CORPORATION NO_B 1D
10. [PACIFIC RIM CONSTRUCTION INC. NO_B/D
11. [GAB/HES No B1D

GWA Engineer's Estimate $ 4,301,383.00] $ 978,894.00 I $ 910,497.00 | $ 889,817400| $ 368,464.00' $ sos,sos.oo[ $ 384,601.00& $ 8,339,261.00

Bids Opened and Read by: Tabulate: Witnesses:

/: ! i;m Divan Tobu A

. GLORI. MNSAN ILAN HAN

{ and Signature)

(Name and Signature)

e —
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EXHIBIT B
/\'

GuAM KS AUTHORITY

Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913
P.O. Box 3010, Hagatna, Guam 96932
Tel. No. (671) 300-6846

September 28, 2020

Jean Yeon Yu, President
ProPacific Builder Corporation
750 Route 8

Suite 202, Hanam Plaza
Barrigada, GU 96913

Project: IFB-06-ENG-2020
Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement — Phase |l
GWA Project No. $13-002-EPA — Bid Rejection

Hafa Adai Ms. Yu,

Thank you for submitting your bid of the subject project on September 3, 2020 and for the additional
information provided to GWA in ProPacific Builder Corporation’s (PPBC) letters to GWA dated September
17, 2020 and September 21, 2020. GWA regrets to inform you that we must reject PPBC’s bid pursuant
to 2 GAR §3115(e)(3) and 2 GAR §3116(b)(5). Based on the information provided in the bid and
supplemental letters, PPBC and your proposed subcontractors do not have the cured in-place pipe (CIPP)
lining experience required by the bid documents. For this reason, we consider PPBC a non-responsive and
un-qualified bidder. Therefore, we are hereby returning your bid security (i.e., Bid Bond).

As stated in the Project Specifications that were included in the bid package, specifically Section 00200,
Instructions to Bidders, Article 12.03 and Article 19.03, the contractor was required to submit to GWA for
evidence of the Contractors experience qualifications for the specialty CIPP work in accordance with
Section 30 01 30.72 or 33 01 30.73, Section 1.5, Items A and B. Based upon the information provided in
the two referenced letters from PPBC to GWA, GWA has determined that the qualifications criteria
established in the bid documents have not been met by PPBC and your proposed subcontractor for the
following:

1. Specification 33 01 30.72 or 33 01 30.73, Section 1.5, Item B, successful installation of a
cumulative total of 100,000 linear feet and/or 300 line segments of CIPP liner into sewer main
host pipes of 18-inch or larger diameter.

GWA appreciates your interest and encourages your company to continue to participate in future GWA
procurements.

1|Page
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Should you have any questions, please do not hesitate to contact our legal counsel Kelly Clark at 300-
6853.

Sincerely,

7/%.%%

MIGUEL C. BORDAJLO, P.E.
General Manger

Cc: Kelly Clark, GWA Legal Counsel
Barbara Cruz, P.E., GWA Chief Engineer, Acting
Kurt Bilz, Brown and Caldwell

2|Page
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EXHIBIT C

October 19, 2020

Mrs. Barbara Cruz, P.E.

Acting Chief Engineer

The Guam Waterworks Authority
Engineering Division

Gloria B. Nelson Public Service Building
688 Rt. 15

Mangilao, Guam 96913

SUBJECT: Asan-Adelup-Hagatna, Route 1 Sewer Line Rehabilitation and Replacement — Phase I,
Recommendation of Bid Award, GWA Project No. S15-002-EPA

Dear Mrs. Cruz,

HDR has reviewed the four (4) bid submissions submitted for the Phase Il bid for the Asan-Adelup-
Hagatna Sewer Line Rehabilitation and Replacement project from the following construction contractors:

Pobd-~

Core-Tech-Hawaiian Dredging, LLC
Infratech International, LLC

Mocon

ProPacific Builder Corporation

All bid submissions included all of the required bidding forms to be submitted as part of the bid package.
All bonding requirements have been met by all contractors.

The bid schedules for all contractors were tabulated, reviewed and are included herein with this letter for
your review. The following observations were made while tabulating each Contractor’s bid:

Core-Tech-Hawaiian Dredging, LLC:

1.

The bid form supplied by Core-Tech-Hawaii Dredging, has several mathematical calculation
errors in the base bid and all additive bids. Per the Instructions to Bidders, Article 14.01, Item C,
the sum total for a unit price bid item shall favor the unit prices provided. In the included bid
tabulation provided with this letter, the unit prices were held and multiplied against the quantities
that were provided in the bid schedule and the new totals were calculated. These values have
been highlighted in yellow in the included bid tabulation for easy reference and below is a
summary table of the results of the submitted bid vs. the revised calculated bid amounts:

134 W. Soledad Ave., Suite 404, Hagatna, GU 96910
T671.989.5558 F 671.989.5557
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Submitted Bid Calculated Bid Difference

Amount Amount
$5,287,826.00 $5,287,828.67 $2.67
$763,430.00 $763,427.66 -$2.34
$693,530.00 $693,525.04 -$4.96
$589,809.00 $589,818.25 $9.25
$397,961.00 $397,956.70 -$4.30
$511,371.00 $511,370.58 -$0.42
$498,481.00 $498,481.72 $0.72
$8,742,408.00 $8,742,408.62 $0.62

2. The supplied project experience that was submitted by the Contractor and more specifically their
sub-contractor, Michels Corporation, was insufficient to verify the qualifications against
Specification 33 01 30.72 or 33 01 30.73, Section 1.5, Iltems A and B. In a letter, dated October
6, 2020 from GWA, these deficiencies were stated in more detail and the request for additional
information was returned by Core Tech — Hawaiian Dredging on October 13, 2020. This
additional information was found to be adequate and has met all of the requested additional
information. In summary, here are the finding of this additional requested information:

a. Contractor qualifications for Michels Corporation as required by Specification 33 01
30.72 or Specification 33 01 30.73, Section 1.5, Item A. A total of 206,575 linear feet of
18 inches or greater of sewer line was submitted, however only the following projects
submitted have been able to be confirmed, but still meet the minimum requirements of
the specifications:

Total LF Total LF Confirmed Notes
Listed
2,852 2.852 Confirmed, but did not
provide further details
4,012 4,012 Confirmed, but did not
provide further details
7,339 7,339 -
5,348 5,348 Confirmed, but did not
provide further details
3,800 3,743 Nathan was the staff
engineer/inspector for
the project. He
confirmed 3,743 LF
for the project
114
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Total LF Total LF Confirmed Notes
Listed
6,100 9,200 Confirmed additional

2,000 LF of 27” and
1,100 LF of 42"
3,373 3,373 Confirmed, but didn’t

provide details.

3,170 3,700 Confirmed and
additional 480 LF of
24” and 50 LF of 30”
4,767 4,767 Confirmed with
satisfactory work.

7,362 7,362 Confirmed

8,775 8,755 -

3,401 3,401 -
44,356 44,356 -
104,655 108,228 -

b. Contractor personnel qualifications for Michels Corporation, as required by Specification
33 01 30.72 or Specification 33 01 30.73, Section 1.5, Item B were found to have met
the requirements. The submitted resumes for Jason Gubin, Clayton Muenchmeyer and
Aljhon Aler have found to be acceptable and meet all the requirements of the
specifications and should be the minimum personnel conducting the work for the
subject project.
3. The base bid provided is much higher than the engineer’s estimate, however the additive bid
items bid amounts were found to be within reason of the engineer’s estimate and in most cases
were found to be lower.

Infratech International, LLC:

1. The bid form supplied by Infratech International, has several mathematical calculation errors in
the base bid and all additive bids. Per the Instructions to Bidders, Article 14.01, Item C, the sum
total for a unit price bid item shall favor the unit prices provided. In the included bid tabulation
provided with this letter, the unit prices were held and multiplied against the quantities that were
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provided in the bid schedule and the new totals were calculated. These values have been
highlighted in yellow in the included bid tabulation for easy reference and below is a summary
table of the results of the submitted bid vs. the revised calculated bid amounts:

Submitted Bid Calculated Bid Difference
Amount Amount

$6,534,440.24 $6,534,440.41 $0.17
$1,568,718.60 $1,568,718.60 $0.00

$1,562,730.85 $1,565,730.85 $3,000.00
$1,537,379.86 $1,537,379.86 $0.00
$991,277.70 $991,277.70 $0.00
$855,580.20 $855,580.20 $0.00
$678,130.63 $678,130.63 $0.00

$13,764,258.08 $13,767,258.25 $3,000.17

Overall, the bid prices submitted by Infratech International, LLC are higher than all other bidders
for this project and all additive bids are approximately 2-3 times higher than all other bidders.
Because Infratech International, LLC was not the lowest bidder or next to lowest bidder, an
exhaustive verification of contractor qualification or personnel experience, as related to the
specification requirements, was not conducted.

The supplied bid forms contained no errors that can be found. All bid prices tabulated match the
supplied bid forms. All other bid documents that were required of the bid submission were
provided also.

The base bid provided is much higher than the engineer’s estimate, however the additive bid
items bid amounts were found to be within reason to the provided engineer’s estimate or in most
cases found to lower.

Because Mocon was not the lowest bidder or next to lowest bidder, an exhaustive verification of
contractor qualification or personnel experience, as related to the specification requirements,
was not conducted.

ProPacific Builder Corporation:

1.

The supplied bid forms contained no errors that can be found. All bid prices tabulated match the
supplied bid forms.

ProPacific Builder Corporation submitted the lowest bid, therefore additional confirmation that
the contractor met the requirements of the specifications was conducted. It was determined that
the bid submitted did not contain all of the information needed, therefore GWA sent a letter
dated September 10, 2020 requesting for additional information. This additional information was
received in a letter dated September 17, 2020 and the findings of this information was deficient
in either verifying the information against the requirements of the specifications or was deficient
in meeting the requirements of the specifications. A subsequent letter from GWA for additional
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information, dated September 17, 2020, was provided to ProPacific for specific information and
a response was provided on September 21, 2020 to this request. After reviewing the
information that was submitted, summarized below are the findings of that information:

a.

The September 17, 2020 response letter confirmed that Tunnel Vision Pipeline Services
would be executing 100% of the CIPP work on the subject project. The documentation
provided in the September 21, 2020 letter to verify Tunnel Vision Pipeline Services
meets the requirements of Specification 33 01 30.72 or 33 01 30.73, Section 1.5, Iltem
A, shows the project qualification experience was not for Tunnel Vision Pipeline
Services, but was for a company named Abel Recon Alpha Liner. Although for a
separate company, the total linear footage of projects listed that showed CIPP installed
on sewer lines 18 inches and larger only totaled 8,076 linear feet from the listed
projects. This total falls below the required 100,000 linear feet of the specification
requirements. No total pipe segments were given and no further validation of these
linear footages were provided.

Contractor personnel qualifications for ProPacific as required by Specification 33 01
30.72 or Specification 33 01 30.73, Section 1.5, Item B was found to be deficient. The
personnel shown to be associated with Tunnel Vision Pipeline Services did not contain
any staff that met the minimum requirements for the CIPP supervisor. In response to
GWA letters, ProPacific provided a resume for a Mr. Mike Mills, which states that he is
the Operations Manager for IPR Great Lakes and not employed with Tunnel Vision
Pipeline Services and the resume did not list any projects that show that Mr. Mills meets
the minimum requirements of the specifications. In review of all of the documentation
provided by ProPacific and Mr. Mills resume, the only connection that could be made is
that Mr. Mills shows that he worked for Abel Recon Alpha Liner and the project listings
for this company showed Mr. Mills as the foreman, therefore the only reasonable
conclusion that could be made is that Mr. Mills only has 8,076 linear feet of CIPP
experience on sewer lines 18 inches or larger, as was stated in item a., above.
Therefore, ProPacific’s submission appears to not meet the minimum personnel
qualifications for the CIPP supervisor.
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Listed below is a summary table of the various bid options and their respective totals for all bidders:

Core Tech- Infratech Mocon ProPacific
Hawaiian International, LLC Builder
Dredging, LLC Corporation
$5,287,828.67 $6,534,424.10 $5,920,072.50 | $4,669.227.00
$763,427.66 $1,558,718.60 $590,666.75 $1,087,893.00
$693,525.04 $1,565,730.85 $542,162.00 $935,832.00
$589,818.25 $1,537,379.86 $668,119.00 $945,244.00
$397,956.70 $991,277.70 $324,295.00 $396,910.00
$511,370.58 $855,580.20 $677,000.00 $540,410.00
$498,481.72 $678,130.63 $251,230.00 $278,924.00
$8,742,408.62 $13,767,241.94 $8,973,545.25 | $8,884,440.00

The basis of award for this project was the base bid, which resulted in the lowest bidder to be ProPacific
Builder Corporation. However after further evaluation of the Contractor qualification and as was
submitted in a letter by GWA dated September 28, 2020, ProPacific was found to be non-responsive for
not meeting the minimum requirements of the project specifications.

After review of the next lowest bidder, Core Tech-Hawaiian Dredging, their bid documents and
Contractor qualifications have been found to have met the requirements of the project bid solicitation and
specification requirements. Therefore, it is recommended that GWA award the project award to Core
Tech-Hawaiian Dredging as the lowest, most responsive bidder for this bid solicitation. Because the
additive bid amounts were found to be within reason of the engineer’s estimate, it is recommended GWA
proceed with as many additive bids, in addition to the base bid, that the project’s budget can support.

If you should have further questions, please feel free to call me at 671-686-6425 or email at
Nicholas.manley@hdrinc.com.

Sincerely,

HDR Engineering, Inc.

Nick Manley

Project Manager

Enclosure: Route 1 Sewer Rehab — Phase Il — Bid Tabulation
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‘Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

GUAM W W AUTHORI

Bid Tabulation
Base 8id Description of Work:
Line B Work (SMH 13Asan to SMH 350AHaga and SMH 3508Haga to SMH339Haga)
work consists of cleaning and rehabllitating existing 16-inch, 24-inch and 27-inch u fines with pipe (CIPP)liner, reinstating sewer laterals after CIPP rehabiltation is complete, , and providing temporary bypassing and necessary to complete the rehablitation work.

Engineer's Estimate Dredging, LLC Infratech International, LLC ocon fic Bl poration

Item No. Description unit Unit Price ay Bid Amount Unit Price ay Bid Amount Unit Price. aty Bid Amount Unit

aty Bid Amount Unit Price aty Bid Amount Unit Price. aty Bid Amount

T [Mobiization and Demobiization Tumpsum | __496,577.00 T3 496,577.00 S __@s3oeaar T3 853,284.47 5 __1431,10500 T3 T1431,10500 $__ 55003287 T3 55003287 598200000 T3 582,000.00 545000000 T3 450,000.00

mm Sevor Line learing of i 160t Asbesio Conen

2 [ines, ncucing i disposal of debris, and other tems | Lin.Ft. | 25.00 2648 |8 66,200.00 2108 2,648] 5582646 1534 2648 4062032 3199 2,648, 8470952 2200 2,648] 58256.00 1500 2648 39,72000
cessary to complete the inspection and rehabiltation

ugm Sover Lo Glaningof o 26inch fabestos Gemen|
3 [ e e Wssaw i e unre s 44.00 3628 |$ 159,632.00 2552 3,628] 92,568.42 1929 3628 69,984.12 277 3,628, 11888956 35.00 3,628] 126,980.00 1500 3628 54,420.00
inspection and rehabiltation work. s s s s $ $ s H s s

Lo Sever e Cloag ofeitng 7-ch Ashesio Cemen
fines, nc

e o e e e unf |5 asoo 3706 [ 16677000 3245 3708 12027823 253 3,706 83,496.18 37.29 3705 13819674 55.00 3708 20383000 1500 3,706 55,590.00

inspeciion and rehabitaton work s $ s s $ s s $ s s

[Heavy Sewer Line Cleaning of existing 16-inch Asbestos
[Cement Pipe (ACP) and 16-inch Palyviny Chiorde (PVC) pipe
5 |sewer lines, including removal and disposal of debris, and other|  Lin. Ft. | § 8000 ss9 [s 4472000 3839 559 2146141 3219 559 17,9021 6438 559 35,988.42 4200 559 23,478.00 1500 559 8385.00
tems as necessary to complete the inspection and
rehabiltation work. s $ $ $ $ $ s $ $ $

[Feavy Sewer Line Cleaning of exising 24-inch Asbesios
[Cement Pipe (ACP) sewer nes, including removal and "
Geposalof Gebrc, s othet tems s necsseary 0 compete. | -t s 10000 w2 s 12,70000 6074 27 771335 6417 127 814959 6877 127 873379 95.00 127 12,065.00 1500 127 1,905.00

ine inspection and renabiltation work. s i s s s $ $ $ $ $

[Feavy Sewer Line Cleaning of existing 27-inch Asbestos.
[Cement Pipe (ACP) sewer lines, including removal and
Gepocal of Gebrc, an onet 1eme a5 neceseary 0 compiete | U-F |8 11000 29 | 27,390.00 77.12 29 1920288 68.19 29 1697931 7529 209 18,747.21 15000 249 37,350.00 1500 29 3,735.00

ine inspection and rehabiltation work s s s s s i $ $ $ $

[spociaty Cieaning of il pipe size sewor nes, inlucing
8 debris, and other ite Hour B 600.00 a0 s 24,000.00 742.86 40 29,714.50 1,296.38 40 51,855.20 275.07 40 11,002.80 1,000.00 40 40,000.00 400.00 40 16,000.00
o comptto the inspoction and rehabitaton work B s s B s s s $ s $

Closed-Circut Television (CCTV) inspections for iniial
assessment of exsting 16 sewer line and sewer manholes,
et roports, documentation. and other tems as necessary| UnFt |$ 1200 646 | 7,752.00 1241 646 801525 1339 646 8,649.94 2874 646 18,566.04 250 646 161500 500 646 3,230.00

o complete the work. s s $ s s s s $ s s

Closed-Circut Television (CCTV) inspections for inial
assessment of exsting 24 sewer line and sewer manholes,
[cioding reports, documentaton, and oher tems se necessary| 7P |8 1400 1814 |$ 25,396.00 1338 1814] 24275386 1691 1814 3067474 2912 1814 52,823.68 250 1814] 4535.00 5.00 1814 9,070.00

o complete the work. s s $ s s $ s s s s

[Closed-Circult Television (CCTV) inspections for infial
Fsscssment of exeing 27" sewer In and sewer manfioes. [EX O 1400 1853 25,942.00 1574 1853 29,156.96 2043 1853 37,856.79 3351 1853 62,094.03 4.00 1853 7,412.00 5.00 1853 9,265.00
inciucing reports, documentation, and other items as necessary|

o complete the work. s s $ $ $ $ s s s s

[Closed-Gircut Television (CCTV) inspections for pre- and post-
rehabiltation of existing 16" sewer e and sewer manholes,

1200 1292 15,504.00 a8 1292 1250333 247 1292 319124 2874 1292 37,13208 250 1292 323000 5.00 1292 6,460.00
inciucing reports, documentation, and other items as necessary|

to complete the work s s $ $ $ $ i s s s

[Closod-Circut Tefevision (CCTV) nspections for pre- and post-
ronacilitation of exisiing 24" sewer ine and sewer mannoles, [ 0 gt |5 1400 36 [ 5079200 986 3628 3577208 28 3628 10,23096 212 3628 105,647.36 250 3628 907000 500 3628 18,140.00
inclucing roports, documentation, and other toms as necessary|

(o complete the work s s s s $ $ s i s s

[Closed-Circut Television (CCTV) inspections for pre- and post-
rehabiltation of existing 27" sewer fine and sewer manoles, |-, ¢y g 14.00 3706 |$ 51,884.00 151 3,706] 42,646.80 352 3,706 13,0512 3351 3,706 12418806 400 3,706| 14,824.00 5.00 3,706 1853000
inciuding reports, documentation, and other fems as necessary|

(o compiete the work s s s s $ $ s H s s

Installation of cured-n-piace pipe (CIPP) ning in existing 16~

inch sewer lne, including wet o, preparation, testing of

15 [installed iner, sealing at manholes, reconstructing manhole [EX O 317.00 616 |$ 204,782.00 34791 646 224,749.86 20983 645 135,550.18 498.06. 646 32174676 28375 646 183,302.50 400,00 645 258,400.00
ber

o complete the work. s s s s $ $ s s s s

Installation of cured-n-piace pipe (CIPP) ning in existing 24~

inch sewer line, including wet o, preparation, testing of

st ner, seing o marhols ecorsinctng marie [EX O 367.00 1814 |8 665,738.00 49994 1,814] 906,895.70 2172 1814 40220008 846.05 1814 153473470 40000 1814] 725,600.00 53200 1814 965,048.00
benches, and other

to complete the work. B S s s $ $ $ S $ s

Installation of cured-n-piace pipe (CIPP) ning in existing 27~
inch sewer lne, including wet ovt, preparation, testing of
installed liner, sealing at manhoes, reconstructing manhole i Is  a0s00 1853

750,465.00 58813 1853 1,089,804.89 22087 1853 42594911 85465 1853 1,583,666.45 675.00 1853 1,250,775.00 593,00 1853 1,098,829.00

o complete the work. i s s s $ $ s H $ $

[Reinstatement of existing sewer laterals upon completon of N
R st E s 240000 15 |s 38,400.00 , o e 15918288 , seew R 13837008 , o 236144 , oo ol 13600000 , o s 32000000
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‘Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

GUAM W AUTHORI

Engineer's Estimate ‘Average Unit Bid Price Dredging, LLC Infratech International, LLC ocon poration

item No. Description unit Unit Price. aty Bid Amount Unit Price aty Unit Price. aty Bid Amount

aty Bid Amount Unit Price aty

Unit Price. aty Bid Amount

instalation of cured-n-place lateral iner for sewer lterals from
(includes 4 Ea. to
19 |iaterals associated with the Route 4 Relif Sewer Line & $ 1800000 a s 72,000.00 2029318 a 8117273 2572625 4 102,905.00 17,946.48 4 71,785.92 12,500.00 4 50,000.00 25,000.00 a 100,000.00
[Renabiltation and Replacement at approximately Sta. 2+20,
4404, 5+99, and 7+06)

cnenicalGroutng on s nes or st st o1
20 |gallon, including all cleaning, CCTV, sewer bypass, and al [ $ 1500000 2 s 30,000.00 6917.84 2 13,835.67 500350 2 10,007.00 5717.84 2 11,435.68 1545000 2 30900.00 1,500.00 2 3,000.00
et foms as ncossary 1o compies the work s s s s s s s s s s

[Chemical Grouting on sewer s for al installations over 1
21 |gallon, including all cleaning, CCTV, sewer bypass, and all & s 50000 w0 |s 50,000.00 48911 100 48,911.00 2959 100 2,959.00 18685 100 18,685.00 24000 100 24,000.00 1,500.00 100 150,000.00
other tems as necessary to complete the work. s s s s

Chemical Grouting on laterals for each installation up to 1
22 |gallon, including allcleaning, CCTV, sewer bypass, and all [ $ 1500000 3 s 45,000.00 8619.42 3 2585825 6,107.00 3 1832100 11,42066 3 3426198 1545000 3 46,350.00 1,500.00 3 4,500.00
other tems s necessary to complete the work. s s s s s s s s s s

Chemical Grouting on laterals for al installations over 1 gallon,
23 [including all leaning, CCTV, sewer bypass, and all other items | Ea. s 50000 150 |$ 75,000.00 50454 150 7568138 2959 150 4,438.50 18858 150 28,287.00 30000 150 45,000.00 1,500.00 150 225,00000
s necessary to complete the work. s s s s

[Sewer manhole concrete colar, including reinforcing steel,
24 [borrow material, where required, and all other tems as [ s 150000 3 s 4,500.00 49m241 3 1491723 3,729.00 3 11,187.00 766064 3 2298192 3,500.00 3 10,500.00 5,000.00 3 15,00000
necessary to complete the work. s s s s s s s s s s

[Sewer Fiow Control for Sewer Renabiitation, including

aiversion and bypass pumping plan, temporary bypass piping

on pumos, e plss,bypasang ot sower lrals (ackng
feanout

s).
25 pavement emonon ecmvaon, ookl bonchsores umpsum |$ 690,000 1 690,000.00 784,948.99 1 784,948.99 1,004,646.00 1 1,004,646.00 81014996 1 81014996 975,000.00 1 975,000.00 350,000.00 1 350,000.00
temporary and permanent AC pavement and concrete
[pavement) electrical and standby poweripumps, monitoring,
spill containmentmitigation, addiional raffc conirol, al related
restoration work, in place complete,

[Traffic Control Work, including obtaining approvals,
redesignmodification of raffic control plans for the contractor's
26 |convenience, traific control work, allraffic control devices, | Lumpsum  |'$  290,000.00 1 290,00000 167,585.94 1 167,585.94 170,821.00 1 170821.00 29852277 1 29452277 13000000 1 13000000 75,00000 1 75,000.00
iacement and removal of devices and detours, cleanup,
restoration, and incidentals. s s $ $ $ $ s s s s

[Point Repair for 16-inch diameter PVC sewer pipe, including
[pavement demoition, shoring, or bracing, underpinning,
rosive Srounawator conol pretecion 3nd suppor of
structures and utites, removal of trench support, select fil, [ s 5837.00 2 s 11,674.00 2904142 2 5808285 35,699.00 2 71,398.00 14,966.69 2 2993338 45,500.00 2 91,000.00 20,000.00 2 40,000.00
flowable i, traffic covers, and al incidentals required to

[compiete the work. (4 LF pipe section or less, per ine

seqment) B s $ s s s s $ s s

o Lenain ot Repa for o dameier PuCsoner | o p s sz w s 052000 g sewm [ 1500 s | @ 2510200 A 31800 asooo0 | 40 18000000 2000 | 40 000000
.l o nescos s s

[Point Repair for 24-inch diameter PVC sewer pipe, including

i
F]
H

f

h support, select fil, & s 636400 1 6,344.00 41,13090 1 41,130.90 43,150.00 1 43,150.00 15,873.60 1 15,873.60 55,500.00 1 55,500.00 50,000.00 1 50,000.00
flowable fil, raffic covers, and al incidentals required to

complete the work. (4 LF pipe section or less, per ine
scoment)

o ergn pontropac ozt samservosoner |y f s [ [ sosm swm | 2 oo | 2 20030000 ssom | 2 ssom | 2 omm | 2 4000000

in excess of 4 LF (Typ.) s s s s s N s s s s

Point Repairfor 27-inch diameter PVC sawer pipe, including

H
g
H
]

692100 1 692100 44.212.44 1 4421240 45,366.00 1 45,366.00 15,983.74 1 15,983.74 65,500.00 1 65,500.00 50,000.00 1 50,00000

compiete the work. (4 LF pipe section or less, per ine
sogment)

[Extra Length Point Repair for 27-inch diameter PVC sewer
pe. i Gopthe. 1 excecs of 4LF (1yp) unfe |5 165000 0 |s 33,000.00 o seam o 116,856.15 o losmw LR R 211,402.00 g v AR 86,022.60 o S0 o 130,00000 A o 40,000.00

[Sewer Flow Control for Point Repairs of 16-inch, 18-inch, 24-
inch, and 27-inch for every 4 LF of point repafr, inciuding
aiversion and bypass pumping plan, temporary bypass piping
o pumps. o plugs bypassing at sowo atorls (nciuding
33 cleanouts). £ s 1269000 a s 50,760.00 299711 a 91,988.43 3182350 a 127,294.00 5,164.93 4 20659.72 25,000.00 4 100,000.00 30,000.00 a 120,000.00

p«vsmem emonon ecmvaion, ookt vonchsorers,
temporary and permanent AC pavement and concrete
[pavement) electrical and standby poweripumps, monitoring,
spill containment/mitigation, additional raffc conirol, al related
restoration work, in place complete,
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‘Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

GUAM AUTHORIT
Engineer's Estimate Average Unit B1d Price Dredging, LLC infratech international, LLC ocon poration
item No. Description unit Unit Price aty Bid Amount Unit price ay Bid Amount Unit Price aty Bid Amount Unit Price ay Bid Amount Unit price aty Bid Amount Unit Price aty Bid Amount
Taffic Control Work for each Point Repair,incluing traffic
34 [controlwork, all traffc control dovices, placement and removal | Ea. s 25000 a s 10,160.00 7,064.98 4 28250.93 346,50 4 12,586.00 611343 4 245372 14,000.00 56,000.00 500000 4 20,000.00
of devices and detours, cleanup, restoration, and incidentals. s s s
BASE BID (TOTAL items 1 through 34, inclusive) $ 4,301,383.00 5,610,388.07 s 5,287,828.67 6,534,424.10 s 5,920,072 4,699,227.00
Submited id pice. Submited 8id price Submited 8 pice Submited id pice
BASE BID (BASIS OF AWARD) = $ $ 5,287,828.67 5267482600 6534,424.10 653444028 592007250 4,699,227.00 469922700
ADDITIVE BID #1 = $ 978,894.00 978,894.00 $ 763,427.66 76343000 1,568,718.60 156871860 590,666.75 s90.666.75 1,087,893.00 108789300
ADDITIVE BID #2 = $ 910497.00 910497.00 s 9353000 1,565,730.85 156273085 542,162.00 54216200 53589200
ADDITIVE BID #3 = $ 889,817.00 889,817.00 s 58980900 1573,379.86 153737986 668,119.00 68 119,00 94524400
ADDITIVE BID #4 = $ 368,464.00 368,464.00 s 39796100 991,277.70 s91277.20 324,295.00 32429500 39691000
ADDITIVE BID #5 = $ 505,605.00 505,605.00 s s1137100 855,580.20 85558020 677,000.00 77,0000 54041000
ADDITIVE BID #6 = $ 384,601.00 384,601.00 s 45848100 678,130.63 713063 251,23000 25123000 52800
|GRAND TOTAL BASE BID + ADDITIVE BID #1 TO ADDITIVE BID #6  § 8,339,261.00 9,648,266.07 s 8,742,408.62 873240800 13,767,241.94 13.764.256.08 74525 8,884,440.00 80440000

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Article 14.01, Item C.
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R

 Route 1 Sewer

Bid Tabulation
|ncitive s #1 Descrition of Work:
Line & Work (51H 339Haga to SMH 335Haga)

eraviy sewer pipe (CIPP) I

Engineers Extimate erage Unit id Price Core-Tech Havwaian bredging, [LC Tnfratech International, L€

ProPacic Bulder Corporation

tem No. Descrption unit Unitprice ay Amount Unitprice ay Bid Amount Unit price ay Bid Amount Unitprice ay Bid Amount

Unitprice

¢ Amount

Unitprice

ay 8id Amount

T ey PRy R PO s mme | 1[5 mme s _mesw | 1[5 mosw A N )

3500000

3500000

100,00000

1s 100,000.00

[Uigh Sewer Line Cloaning of exising 27-nch Asbesios Cemant

e e romertaa ™| ik s asoo 2118 [ 9531000 B2 218 s 7036526 260 28 s 786680 7.8 2118 [ 7898022

rehabitaton ek B s s

5500

2118 [

11645000

1800

218 s 12000

[Speciaty Cloaing o appe izo sewor inss,incuing remeoval
o sl s andtor oms 2 ecesaryo Hour s 0000 o s 2000000 61776 W s 2591020 129795 w s 5191800 507 o s 100280
omplete o inspecton and rehabiaton work

100000

4000000

1800

W s 72000

oo CeeitTomion GOV rpecions or e
osestment axsing 2 aver o and s marts N
Iehaing reports, dooumentaton, and oter tems s necessary | UnFe s 1400 1059 |5 1482600 158 1059 |5 16748.09 1975 1059 |5 2091525 351 1059 [$ 3548709

o compite e work B s s

1059 |5

323600

1059 |5 635800

[Cosed-GiroutTewvision (CGTV) nspections for pre- and po
ronabitaton of existing 27" sewer e and sover mantoles,
o i o o vy e fs 100 2118 [ 29652.00 167 2118 5 271706 317 218 3 671406 3351 28 5 7097218

o compiee he vor s s s

2118 s

847200

2118 5 1270800

scver e, incluing wet ou, preparaton, testing of nstaled ner,
scaing st marhoies, reconsincting manhoe ransfionsectors. | Un. e [$ 40500 1059 |5 428595.00 5034 1059 |5 74971 23745 1059 [$ 25145955 asass 1059 |5 90507435
and benchas, and oiher tems a5 necessary o complte he

o

15625

1059 |5

16545875

59300

1059 [$ 627,987.00

[Roinstatamort o existng sower aterals wpon compltio
i iing eitaton, and o cirabs. moce compe

. s 240000 s s 1920000 988259 8 s 7506068 838275 s s 6706200 264759 s s 2118072

850000

68,0000

2000000

8 s 160,00000

[Gastiron marhoe frame and cover, 26-inch dameter, inchiing
v s g wroro oued an frfms a5 e s 300000 1 300000 422835 s 422835 161600 s 161600 179738 s 179738
rocessary to compiee the wor s s B

450000

450000

600000

s 600000

sevar rrtol cocrtcolar kg ety o
5 [Somow et hoaroqie, an ot sr ot €. s 150000 1 150000 agea1 1os asioa1 211700 s 211700 766084 s 766064
necessary to conplels he work. . .

350000

350000

600000

s 600000

[Saver Fow Contol for Sewer Reatiltatin,inclucing diversion
[and bypass purping plan temporary bypass piping and p

10 [domotton,excavation. backf. vench covers, tomporaryand [ Lumpsum |$ 210000.00 s 210000.00 16876365 s 16876366 179932.00 s 179932.00 29012265 s 29012265

adtonsl ratfic conirl. alralate restoraton work,
compete.

12500000

125,00000

80,00000

s 8000000

Tt Covaiar. g o soroc
sanimodfcaonaf vffc cor s for e canaciors
alafic contoldovices, [ Lumpsum [ 8000000 s 000000 28031 1ls 28031 1574800 s 1574800 B33 s 8337323

cos and dtoure, coanp,
resoraton, and ncidertals. s s s

i

2000000

2000000

5000000

s 5000000

ADDITIVE BID #1 (TOTAL ltems 1 through 11, Inclusive) § 978,834.00 s 1,002,676.50 $ 763,427.66 $ 1,568,718.60

590,666.75

s 1,087,893.00

= Value Corrected Due to Mathematica Eror per Instructions to Bidders, Artice 14,01 tem C.
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R

 Route 1 Sewer

Bid Tabulation
|ncitive sid 42 Description of Work:
Line & Work (s0H 335Haga to SMH 327Haga)

eraviy sewer pipe (CIPP) I

Engineers Extimate “Average Unit Bd Price “Core-Tech Hawallan Dredging L€ iratech Itemational, Lc Wocon

ProPacic Buider Corporation

tem No. Descrption unit Unitprice ay Amount unitprice [ awy Bid Amount unitprice | awy Bid Amount Unitprice ay Bid Amount Unitprice ay

Bid Amount

Unitprice

ay Bid Amount

[FVobizaton (For coss associated Wi bondng. mmance and | o
v wmpsum [s 671500 1s 67.445.00 s sus0n s 6480074 s 7600 N 7475600 5 saaest 1 s 5841697 5 300000 s

3500000

B

2000000

A 2000000

[Uigh Sewer Line Cloaning of exising 27-nch Asbesios Cemant

e e o™ unr s asoo 219 [ 9864000 316 219 768672 23 219 899120 3728 29| 173968 5500 2192

rehabitaton o B s s s s s s s

12056000

1800

219 3945600

[Speciaty Cloaing o appe izo sewor inss,incuing remeoval
[and disposalof cebis, and oher fems as necossary o Hour s 0000 o s 2000000 261 ) 2530570 123750 W 1850000 507 w 100280 100000 w
compete the inspecton and ehabitaton wor

000000

1800

@ 72000

oo CeeitTomion GOV rpecions or e
[assessmont of exsting 27" sower ine and sever manhoes, N
PR bt b iebarnadpigioroctiil INCS SN CRRRTYS 109 |5 1534400 1577 109 1728666 1958 1,09 2145968 51 109 3672696 400 1,096
i compist e vork B s s B s s B s

438000

109 6576.00

[Cosed-GiroutTewvision (CGTV) nspections for pre- and po
ronabitaton of existing 27" sewer e and sover mantoles,
R i e ey | UnFt |5 1900 219 [ 30688.00 19 219 2613960 a1 219 918448 3351 219 7345392 400 219

o compiee he vor s s s B s s B s

876800

219 1315200

scver e, incluing wet ou, preparaton, testing of nstaled ner,
scaing st marhoies, reconsincting manhoe ransfionsectors. | Un. e [$ 40500 1096 5 43580.00 5725 109 51210052 25258 1,09 27682768 asa55 1,09 936696.40 16875 1,096
and benchas, and oiher tems a5 necessary o complte he

o

18495000

59300

109 609,928.00

sovr marvi cocrtcor, e e,
7 [romowmetr vrs o and o s a €. s 150000 1 150000 521566 1 521566 370200 1 370200 766064 1 766064 350000 1
ecessary to complete he vor s s s s s s

350000

600000

1 6500000

[Sewer Fow Contol for Sewer Rehabiltatin.inclusing divrsion

coanous) 9
& [domoiton,excavaion backfl, ench covers emporaryand | LumpSum |$ 17,000.00 1 17900000 167,957.89 1 167,957.89 180343.00 1 180343.00 27648857 1 27648857 125,00000 1

by o kgl ortaneriiton,
mﬂmnnmmﬁccomm\ alreated restoraton work,
ompet.

125,00000

8000000

1 8000000

T Conotrk. o o s
cosgrinodiicaion vt contol et corvacos

cunvemencev  controlwork,all affc contol devices, | Lumpsum |$ 500,00 1 5000000 281898 1 81898 1876100 1 1876100 8251091 1 B25191 2000000 1

et o o Sovees st g,

reiraton, and ncdon s s s B s s B s

2000000

5000000

1 5000000

Homs 1 through 8, inclusive) § 910,497.00 s 31247 $ 693,525.00 $ 1,565,73085 s

542,162.00

s 935,832.00

= Value Corrected Due to Mathematica Eror per Instructions o Bidders, Article 14,01 tem C.
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) Route 1 Sewer

Bid Tabulation
[rcitive Bid #3 Description of Work:
Line B Work (sMH 327Haga to SMIH 323Haga)

graviy sewer 19P) , and

Engincer' Estimate e Tic onal, LLC ocon o

tem No. Description unit Unit Price ay Bid Amount Unit Price ay 8id Amount Unit Price: ay Bid Amount Unit Price ay Bid Amount Unit Price: ay Bid Amount Unit Price ay Bid Amount

Vicbiization (For costs associated wilh bonding, Isurance.
Jand permits)

Lump sum 65913.00 1s 6591300 s s 1 6472910 5 7asam0 s 74,544.00 s soanm 1 5937238 5 3000 1 35,00000 s So0000 1 9000000

Light Sewer Line Cleaning of exsting 27-1nch Asbesios
[Cement Plpe (ACP) sewer ines, including removal and une [s aso0 218 | 9828000 3296 280 7197918 2154 2180 4700336 729 2180 81,0136 5500 2180 12012000 1800 2180 3931200
Joisposa of debris, and other tems as necessary to complete

.

ihe inspection and rehabltaton wor $ $ s s $ $ $ $ s s

[Spaciaty Cleaning o al pipe size sewer ines, including
3 |removel and disposal of debris, and ofher items as necessary | Hour  [$ 600,00 w0 s 24,00000 64316 0 2572620 127955 o 51,18200 27507 0 11,002.80 100000 a0 4000000 1800 a0 72000
Jto complate the inspection and rehabiltation work.

Closed-Circu Telewsion (CCTV) inspections for ntial
Jassessment of existing 27" sewer ine and sewer marholes,
rctocing roperte, doouraaniaton, and oib orms o [E 1400 1092 s 15,288.00 1575 1002 1719354 1947 1082 2126124 3151 1002 3659292 400 1092 436800 600 1002 655200

ecessary to complota the work. s s s s s s $ $ s s

Closed-Ciruit Televsion (CCTV) nspections for pre- and post
rohabiltaion of existing 27 sower ine and sewer manholes.
inciucing reports, documentation, and other tems as
necessary to complete the work. $ $ s s $ s $ $ s s

e s 14.00 218 |5 3057600 175 2188 2565650 348 2184 760032 3351 2188 73,185.84 400 2180 8736.00 600 2188 13,104.00

installation of cured-in-piace pipe (CIPP) iing in exising 27-
h sewer ine, including wet out, preparatio, testing of
6 |instalod iner, sealing at manholes, reconstructing marhole | n.ft  [$ 40s.00 1092 s 442,26000 48809 1002 532,094.28 2536 1082 26748.32 85065 1002 933,077.80 27875 1002 304,395.00 593.00 1092 647,556.00
ransiton sections and benches, and other iloms as.
necessary to complete the work. s s s s s s s s s s

[Sewer manhole concrete collar,including reinforcing steel,
7 |borrow materal, where required, and al ther toms as. [ s 150000 3 s 450000 4597.08 3 1379123 122767 3 368301 766064 3 298192 350000 3 1050000 600000 3 18,00000
necessary to complete the work. s s s s

Sewer Flow Control or Sewer Rehabiltaton, including
Javersion and bypass pumping plan, temporary bypass piping
Jand pumps. pipe plugs, bypassing at sewer aterals (ncluding
ocating and exposing cleanous) temporary

‘xcavaion, backfil, trench [ Lump Sum
[covers, temporary and permanent AC pavement and concrete:
pavement), eloctrical and standby poweripumps, monitoring,
[spill containmentmitigation, aditional trafic control, all
elated restoraton work, i place complee.

179,000.00 1s 179,000.00 14920787 1 14929787 113,078.00 1 119,078.00 w1347 1 311347 12500000 1 125,00000 80,000.00 1 8000000

[Trafc Control Work,including obtaining approvals,

e
wenience, raffc control work, al vaffic control | Lump Sum
evices, placement and removal o devices and detours,

[cleanup, restoration, and incidentals s s s s s s s s s s

30,00000 1s 30,00000 277234 1 277230 18,678.00 1 1867800 8241137 1 8241137 2000000 1 2000000 5000000 1 5000000

tems 1 through 9, inclusive) $ 889,817.00 $ 944,140.28 $ 589,81825 $ 1573379.86 $ 668,119.00 $ 945,244.00
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) Route 1

[rcitive Bid #a Description of Work:
Line 8 Work (SMH 323Haga to Hagatna Pump Station Wetwell)

Bid Tabulation

graviy sewer 19P)

Engincer' Estimate

e

e

Tic

tem No. Description unit Unit price ay

Bid Amount

Unit Price

ay

Bid Amount

Unit Price:

Bid Amount

Unit Price

ay

Bid Amount

Unit Price:

Bid Amount

Unit Price

Bid Amount

Vicbiization (For costs associated wilh bonding, Isurance.

Jand permits) Lump Sum

27,094.00 1s

27,2000

5451910

5451910

5 75300

75,35800

6771838

6771838

s

3500000

35,00000

s

40,000.00

4000000

Light Sewer Line Cleaning of exsting 27-1nch Asbesios
Coment Pipe (ACP) sower ines,including removal and
Joisposa of debris, and other tems as necessary to complete
ihe inspection and rehabiltation work

une [s aso0 820 |3

36,90000

577

27,68730

27

820

2031140

729

3057780

4510000

1800

1476000

[Spaciaty Cleaning o al pipe size sewer ines, including
3 |removel and disposal of debris, and ofher items as necessary | Hour  [$ 600,00 w0 s
Jto complete the inspection and rehabiltation work.

24,00000

645,46

2585820

129275

5171000

27507

11,002.80

1,00000

4000000

1800

72000

Closed-Circu Telewsion (CCTV) inspections for ntial
Jassessment of existing 27" sewer ine and sewer marholes,
inclucing reports. documentation, and other tems as
nocessary to complete the work.

[E 1400 a0 |s

574000

1915

785048

864280

3351

13,739.10

164000

1800

7,380.00

Closed-Ciruit Televsion (CCTV) nspections for pre- and post
rohabiltaion of existing 27 sower ine and sewer manholes.
inciucing reports, documentation, and other tems as
necessary to complete the work.

e s 14.00 820 |3

11,48000

1228

10,071.65

820

4,608.40

3351

2747820

328000

492000

installation of cured-in-piace pipe (CIPP) iing in exising 27-
h sewer ine, including wet out, preparatio, testing of
6 |instalod iner, sealing at manholes, reconstructing marhole | n.ft  [$ 40s.00 a0 |
ransiton sections and benches, and other iloms as.
necessary to complete the work.

166,050.00

48017

196,869.70

28301

11603410

867.17

355,539.70

17750

7,77500

593.00

24313000

Cast iron manhole frame and cover, 30-nch clamer,

inclucing replacement of maniole cone section, grade.

7 [acjustment rings where required, replacement of concrete [ s 1000000 1 s
[sidowalk. curb and other items as necessary to complate the.

Jwork

10,00000

815654

815650

7,447.00

744700

1267915

1267915

650000

650000

600000

6,000.00

Sewer Flow Control or Sewer Rehabiltaton, including
Javersion and bypass pumping plan, temporary bypass piping

& |(inclucing pavement demoliion, excavation, backiil, rench | Lump Sum 67,00000 1s
e nd concrete
pavement), eloctrical and standby poweripumps, monioring,
Higation, additional traffic contrl. al
rolated restoration work, in place complete.

67,0000

154,780.77

15478077

101,288.00

101,288.00

367,835.06

367,835.06

10000000

100,000.00

5000000

5000000

[Trafc Control Work,including obtaining approvals,

wenience, raffc control work, al vaffic control | Lump Sum
evices, placement and removal o devices and detours,
[eleanup, rstoration, and incidentals

20,00000 1os

20,00000

4181613

4181613

12,557.00

12,557.00

10470751

10470751

2000000

2000000

30,00000

3000000

368,464.00

324,295.00

39691000

= Value G p ticle 14.01, tem C.
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By S

Bid Tabulation
|ncitive i #1 Descrition of Work:
Line ¢ work (5w 398A0n o 35504500

12.inch ACP sewer line, ins

) sewer

Engineer’ Estimate “Average Unit id Price “Core-Tech Hawailan Dredging, L€ Tnfratech ntemational, LC_ Wocon ProPaciic Bulder Corporation
item No. Descrption unit Unitprice ay Bid Amount Unitprice ay Bid Amount Unitprice ay Bid Amount UnitPrce ay Bid Amount UnitPrce ay Bid Amount Unitprice ay Bid Amount

e (P A I I s mme |1 [s ame s emo [ 1 [s semoo s oamn |1 [s amn s somom [ 1 fs sommoo s s |1 s seomm

[Aoandonment of 12-nch Gameter AGP ppe, and i nodentas
e work

o e fs w0 s 214000 s 2081 s 267538 s me s 110387 s w7 w3 s 2590708 s 0000 23 s 520000 s 1000 s 1845000

oo ol £ PV s (WA C-200 OR 29 by
" orcing kg pavarn ki, rcissd
enchoxcavaton shorr umerrlnmnw crushed rock bedding

meterial, iin, ftings, selct il compactin,fstr
aiohdanticaton pe. and i rserta, nacs coriets.
(10-20"Dept)

e fs o smsoo o |s 306000.00 s 208 o |s 19287000 s 1 o s 139,41600 s 1omm o |s 152,065.60 s 250000 o [s 200000.00 s 35000 o |s 28000000

A Paverot Resurfacing,incuing paverer vansiors.
o [mmcont tckcoat vt s iscotanscs resirton
v 4 nocessary bor, materias and eaupmen, in pace
compete.

savs |5 23300 s 1720200 s s 7 |s 8329 s e % s 21710 . 2 % s 200064 s es000 u s 810000 s 1000 s 1110000

i e G kgl sy o
inpace

e asaeon seves s 11000 109 |3 1199000 s s 109 |3 36,458.05 s s 109 |3 3633515 s ause 109 |3 247700 s 7000 109 [s 7630000 s s w9 |3 872000

[Asphat Fricton Course, ncuing pavement ransiions and al
rocessary abor, materias and cquipment, in pace complte.

sevas | 16000 |5 2928000 s 2men s 45,6035 s me s 6452946 s e |5 835592 s 30000 w3 s 5490000 s s s 1462000

Sover bl concrtcoa kg oy s
7 [sorowmteralstere fequred. and v toms s pocossaryta| . s 150000 s 150000 s 5307 s 535307 s 21000 s 212000 s sz s 829220 s 3500 s 350000 s 75000 s 750000
compcto the wor

oass g caaton stk s ok o
et conce base, rcas o s and o,
i sot o covacrs, o achsime ot ). €. s 3000000 s 3000000 s siom s s1008 s s1300 s 213700 s waew 1o|s 72627 s ss00000 s 6500000 5 5000000 s 5000000
ypo "SA' ramo and cover,channelizod nvor

[ eton ard s nocossary b o, 00 oqsament
ace compete.

[Sewer Fow Control for ew ipe nstallon,incuing diversion

anous). tempor
5 [somoton excoaton bk v covers, tror wmpsum |5 2000000 s 2000000 s e s 17320069 s 16925700 s 16926700 s sonTs s 391176 s ss00000 s 8500000 5 7500000 s 7500000

oy powerups, monioring, spil cunla.nmewmmvalmn
amm.mmmw alraated rostoraton work.in
ompet.

inchating obsaiing sporovas, recesignmorifcation of raffc
corirolpians or tho conractors conveience, affic conrol [ umpsum [ 3000000 s 3000000 s ssonn s 07212 s a0 s 437300 s 10991547 s 10991547 5 4500000 s 4500000 5 2500000 s 2500000
k. a1 vattc contol deices, placement and removalof

evices and detours, ceanup, restorstion, and nciderals.

ADDITIVE BID #1 (TOTAL tems 1 through 10, inclusive) $ 50560500 s 646,090.20 s Si137088 s 85558020 s 77,000.00 $ 520,410.00

= Value Corrected Dus to Mathematica Eror per Instructions to Bidders, Article 14,01, tem C.
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7-—1_

GUAM AUTHORITY

 Route 1 Sewer

d Replacement Phase Il

Bid Tabulation
|Additive Bid #6 Description of Work:
Line B Work (sMH 350AHAGA to SMH 3508HAGA)
[Work consists of rehabiltating one siphon consisting of two (2) - 18-inch barrels and providing temporary bypassing and traffic control as necessary to complete the rehabilitation work

Engineer's Estimate erage Unit Bid Price Dredging, LLC

tic

ocon

Item No. Description nit Unit Price aty Bid Amount aty Bid Amount Unit Price aty Bid Amount

Unit Price

Unit Price

Bid Amount

Unit Price

ay

Bid Amount

:f;:’“""“s‘;“"”‘F"“’”s'““"“a'e"“"""“"“‘“9-"‘5“”‘”"3"“" wmpsum |$ 2848900 1 s 28,489.00 s 7004763 1 s 70,047.63 $ 16316500 1 s 163,165.00

s

60,625.52

60,625.52

s

35,000.00

35,00000

25,000.00

25,000.00

[Sewer Line Cleaning of Inverted Siphon (2 - 16" Cast Iron
Barrels, approximately 124 linear feet each, 22.5 degree
[bends). including removal and disposal of debris, and all
incidentals necessary to complete work.

Lumpsum s 30,000.00 1s 30,00000 S 6681492 1s 66,814.92 s 7827100 1 s 78,271.00

$

63,988.67

63,988.67

s

75,000.00

75,000.00

50,000.00

50,000.00

Closed-Circuit Television (CCTV) inspections for pre- and post
renabiltation of existing inverted siphon (2 - 18" Cast ron

3 [Barrels, approxmately 124 linear feet each, 225 degree unf s 14.00 28 |5 347200 s a737 28 | 1174838 s 13969 28 [ 34,603.12
bends) and sewer manholes, including reports, documentation
and other tems as necessary to complete the work.

3230

801040

10,00

2,480.00

1,860.00

installation of cured-in-place pipe (CIPP) lning in exsting 16-
inch sewer line, including wet out, preparation, testing of

4 [instatied iner, sealing at manholes, reconstructing manhole unf s 380.00 28 94,240.00 s 52053 218 129,090.82 $ 554.45 248 137,503.60
transition sections and benches, and other items as necessary
o compiete the work.

$

77841

193,045.68

156.25

38,750.00

593.00

147,064.00

[Sewer Flow Control for siphon inspection and cleaning,
including diversion and bypass pumping plan, temporary
[bypass piping and pumps, pipe plugs, bypassing at sewer
aterais (including locating and exposing cleanouts), temporary
5 [irenches (including pavement demoliion, excavation, backfil, [ Lumpsum [ $ 19030000 1 s 190,300.00 s 12107856 1 s 12107856 $ 7298100 1 s 72,981.00
rench covers, temporary and permanent AC pavement and
P electrical and
[monitoring, spil containmentimitgation, addional traffic
control, allrelated restoration work, in place complete.

s

29633323

296,333.23

75,00000

75,00000

40,000.00

40,000.00

[Traffic Control Work, including obtaining approvals,
redesignimoification of traffic control plans for the contractor's
6 |convenience, traffic control work, all traffic control devices, | Lumpsum [ $ 38,100.00 1s 38,10000 s 270m2s 1s 27,011.28 s 1191800 1 s 11,918.00
lacement and removal of devices and detours, cleanup,
restoration, and incidentals.

$

56,127.13

56,127.13

25,00000

25,00000

15,000.00

15,000.00

ADDITIVE BID #6 (TOTAL items 1 through 6, inclusive) $ 384,601.00 $ $ 498,481.72

678,130.63

251,230.00

278,924.00

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Article 14.01, ltem C.
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GUAM WATERWORKS AUTHORITY
“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 04-FY2021

Relative to Approval of a Change Order for a Construction Management Contract for Phase Il of
the Asan-Adelup-Hagatna, Route 1 Sewerline Rehabilitation and Replacement Project S15-002-
EPA

What is the project’s objective and is it necessary and urgent?

The objective of this project is to provide complete Construction Management (CM) services
during the construction of the second phase of sewer line construction to be completed along
Route 1 from the Asan Pump Station to the Hagatna area, on a lump sum basis. The
construction work will include pipe repair, cured-in-place-pipe installation, and manhole repairs
along approximately 4,500 linear feet of sewer pipe. The area of gravity sewer line from Asan to
Hagatna has deteriorated and experienced a number of collapses in the past two years and
requires immediate attention. Phase | of this project, from Asan to the Asan Pump Station is
currently under construction and is anticipated to be completed by March 2021. Duenas,
Camacho & Associates, Inc. (DCA) is providing CM services for Phase | construction presently.

When the contract for CM work for the Rt.1 Sewer Line Rehabilitation and Replacement was
originally advertised, it included CM services for the full scope of construction from Asan to
Hagatna. However, construction funding limited award of the construction contract to include
sewer rehabilitation from Asan to the Asan Pump Station which became Phase | of the project.
Thus, the original award to DCA was based on Phase | scope of work.

GWA identified funds to construct Phase Il (from the Asan Pump Station to the Hagatna Area)
including CM budget. A construction contract for Phase Il resulted in competitive bids and an
award for construction is imminent. GWA requires the CM services and the contract with DCA
may be amended to include CM services for Phase Il based on its original scope of work.

Where is the location?

This project is located in the villages of Asan, Adelup, and Hagatna, along Route 1, from the
Asan Pump Station to Adelup and toward Hagatna. Construction activities will be limited to the
government easements of the sewer infrastructure elements.

How much will it cost?

The construction management services contract value relative to Phase Il construction will be
added to the original awarded amount of Nine Hundred Fifty-Seven Thousand Six Hundred
Seventy-One Dollars and Forty-Five Cents ($957,671.45) associated with the maximum amount
anticipated for Phase |. The additional amount includes construction management, inspection,
and project coordination services during Phase Il construction for the amount of Five Hundred
Seventy-One Thousand Five Hundred Fifty Dollars ($571,550.00), plus a five percent (5%)

1
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contingency of Twenty-Eight Thousand Four Hundred and Fifty Dollars ($28,450.00), for a total
amount of Six Hundred Thousand Dollars ($600,000.00). The amended contract amount will
therefore be One Million Five Hundred Fifty-Seven Thousand Six Hundred Seventy-One Dollars
and Forty-Five Cents ($1,557,671.45). This contract amount will be based on a Lump Sum
basis with specified testing elements on a Time and Materials basis.

When will it be completed?

The contract duration is anticipated to be 425 calendar days after an NTP is issued to the
construction contractor. The construction management services will be for the full duration of
the construction project. Completion date is estimated to be in February 2022.

DCA will be managing construction of two projects concurrently, one being the continuation of
Phase | construction until it is completed, the second being the initiation of and activity on Phase
Il construction.

What is the funding source?
The funding for this project will be from USEPA Grants and, if necessary, GWA Bond Funds.

The RFP/BID responses (if applicable):
N/A
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t'fv)
GlLIAN 2 CONSOLIDATED COMMISSION ON UTILITIES

Guam Power Authority | Guam Waternwsorks Authority
CCU PO, Box 2977 Hagaitna, Guam 96932 | (671)649-3002 | guamccu.org

GWA RESOLUTION NO. 04-FY2021

RELATIVE TO APPROVAL OF A CHANGE ORDER FOR A CONSTRUCTION
MANAGEMENT CONTRACT FOR PHASE II OF THE ASAN-ADELUP-HAGATNA,
ROUTE 1 SEWERLINE REHABILITATION AND REPLACEMENT PROJECT
S15-002-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA?”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from the United States Environmental
Protection Agency (“USEPA”) under the State Revolving Fund (“SRF”) program to improve the
sewer collection system, which included the gravity sewer line along Route 1, from the Asan

“War in the Pacific” National Historical Park to the Agana Main Pump Station; and

WHEREAS, the segments of gravity sewer line indicated is deteriorating and has
experienced collapses, bellies in the sewer line, offsets, and sections of missing or badly

corroded pipe, and the intent of this project is to rehabilitate, repair or replace these sections; and

WHEREAS, GWA procured construction management (CM) services through Request
for Proposal No. RFP-04-ENG-2017 that included CM services for the Rt.1 Sewer Line

Rehabilitation and Replacement Project from Asan to Hagatna; and

WHEREAS, due to funding limitations, the full scope of work for construction of the
Rt.1 Sewer Rehabilitation and Replacement Project was divided into phases such that Phase I

construction was awarded to InfraTech International LLC for Phase I, from Asan to the Asan
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Pump Station, through Invitation for Re-Bid No. IFB-11-ENG-2017 (GWA Project No. S15-
002-EPA) and Phase II, from the Asan Pump Station to Adelup and toward Hagatna, was
recently advertised through Invitation for Bid no. IFB-06-ENG-2020 (GWA Project No. S15-
002-EPA); and

WHEREAS, GWA selected Duenas, Camacho & Associates, Inc. (DCA) for the CM
Services, and negotiated with DCA for Phase I in the amount of amount of Eight Hundred

Seventy Thousand Six Hundred Ten Dollars and Forty-One Cents ($870,610.41); and

WHEREAS, by Resolution No. 30-FY2018, see Exhibit A, the CCU authorized
awarding the CM services contract to DCA and CM services was contracted to DCA for a
maximum amount of Nine Hundred Fifty-Seven Thousand Six Hundred Seventy-One Dollars
and Forty-Five Cents ($957,671.45) which included Eighty-Seven Thousand Sixty-One Dollars
and Four Cents ($87,061.04) for contingencies; and,

WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace these
sewer lines are necessary and the proceeding order to accomplish such task is through services

that include construction management; and

WHEREAS, GWA is preparing to award a contract to the lowest responsive and
responsible bidder under the Phase II IFB; and,

WHEREAS, GWA requires CM services for Phase Il construction and has negotiated a
fair and reasonable fee for such services from DCA under the scope of work advertised under

Request for Proposal No. RFP-04-ENG-2017; and,

WHEREAS, GWA management is requesting to amend the DCA contract to provide
construction management services for Phase II in the amount of Five Hundred Seventy-One
Thousand Five Hundred Fifty ($571,550.00), see Exhibit B, including a contingency amount of
Twenty-Eight Thousand Four Hundred Fifty Dollars ($28,450.00), for a total amount of Six
Hundred Thousand Dollars ($600,000.00); and,
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WHEREAS, funding for this project will be from the USEPA State Revolving Fund and,
if necessary, GWA Bond funds.

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities

does hereby approve the following:

1.
2.

The recitals set forth above hereby constitute the findings of the CCU.

The CCU finds that the terms of the fee proposal submitted by DCA are fair
and reasonable (See Exhibit B).

The CCU finds that the terms of the conditions set by GWA relative to
commencement of work activities are fair and reasonable and serve as a
measure of Quality Assurance/Quality Control (QA/QC).

The CCU hereby authorizes the management of GWA to execute a Change
Order to the contract with DCA in the amount of Six Hundred Thousand
Dollars ($600,000.00).

The CCU hereby further approves the total funding for the CM contract with
DCA in the amount of One Million Five Hundred Fifty-Seven Thousand Six
Hundred and Seventy-One Dollars and Forty-Five Cents ($1,557,671.45).

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 24™ day of November 2020.

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary
//
//
3
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SECRETARY’S CERTIFICATE
I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:
The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Utilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES:
NAYS:
ABSENT:
ABSTAIN:
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EXHIBIT A

&>

GUAM CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | [671)649-3002 | guamccu.org

RESOLUTION NO. 30-FY2018

RELATIVE TO APPROVAL OF A CONSTRUCTION MANAGEMENT CONTRACT
FOR THE ASAN-ADELUP-HAGATNA, ROUTE 1 SEWERLINE REHABILITATION
AND REPLACEMENT PROJECT
S15-002-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilitieg
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established, and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from the United States Environmenta]
Protection Agency (“USEPA”) under the State Revolving Fund (“SRF”) program to improve the
sewer collection system, which included the gravity sewer line along Route 1, from the Asan|

“War in the Pacific” National Historical Park to the Agana Main Pump Station; and

WHEREAS, the segments of gravity sewer line indicated is deteriorating and hag
experienced collapses, bellies in the sewer line, offsets, and sections of missing or badly

corroded pipe, and the intent of this project is to rehabilitate, repair or replace these sections; and

WHEREAS, GWA procured engineering design services through RFP-02-ENG-2015
that included general civil engineering, geotechnical engineering, and archeological investigation

for wastewater collection system evaluation, analysis and detailed design; and

WHEREAS, the professional engineering design services have been completed by HDR
Engineering, Inc. through contract, which was signed on December 10, 2015, and all rendered

design documents have been accepted by GWA in May 2017; and
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WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace these
sewer lines are necessary and the proceeding order to accomplish such task is through services

that include construction management; and

WHEREAS, GWA has advertised the Request for Proposal (RFP-04-ENG-2017) dated
March 30, 2017, soliciting statement of qualifications from experienced and qualified|
engineering firms to provide construction management services for the ASAN-ADELUP-
HAGATNA, ROUTE 1 SEWERLINE REHABILITATION AND REPLACEMENT PROJECT;

and

WHEREAS, RFP packages were downloaded by multiple interested parties, from which
GWA received proposal submittal from eight (8) engineering firms before the RFP submittal

deadline; and

WHEREAS, the GWA A-E Selection Committee reviewed and evaluated the eight (8)
proposals (see EXHIBIT A-Evaluation Score) and generated a short list of the top three (3) firms
with a recommendation to award a contract to the firm DUENAS, CAMACHO &
ASSOCIATES, INC. (“DCA”) and any successor at interest thereto (see EXHIBIT B- GM

Determination); and

WHEREAS, GWA advertised the initial Invitation to Bid (IFB-06-ENG-2017) for the
construction of this project on May 12, 2017, and received no responsive and responsible

bidders; and

WHEREAS, GWA advertised a second time, with the Invitation to Re-Bid (IFB-11-

ENG-2017) on October 31, 2017, and again received no responsive and responsible bidders; and

WHEREAS, Following the second attempt, GWA revised the bid documents and Bid|
Form to include two separate, independent Bid Schedules, Bid Schedule A and Bid Schedule B,
with Bid Schedule A being primarily repairs by Cured-In-Place-Pipe installation, and Bid
Schedule B being repairs entirely by Open Cut and Replacement; and
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WHEREAS, GWA advertised the next Invitation to Re-Bid (IFB-05-ENG-2018) on May
4, 2018, with the two revised Bid Schedules; and

WHEREAS, Bid Schedule A will be opened first, and if bids should be opened and
found to be responsive and responsible, the lowest responsive and responsible bid will be

selected; and

WHEREAS, if no Contractors submit for Bid Schedule A, Bid Schedule B will then be

opened, and the lowest responsive and responsible bid will be selected from Bid Schedule B; and

WHEREAS, DCA and GWA negotiated the price for the construction management]
services to be provided if either Bid Schedule A or Bid Schedule B is selected; and

WHEREAS, If Bid Schedule A is selected, the construction management services with
DCA will be in the amount of Six Hundred Eighty-Three Thousand Nine Hundred Thirty-One
Dollars and Thirty-Four Cents ($683,931.34) on a Time and Materials basis (See EXHIBIT C —

Fee Proposal); and

WHEREAS, If Bid Schedule B is selected, the construction management services with
DCA will be in the amount of Eight Hundred Seventy Thousand Six Hundred Ten Dollars and
Forty-One Cents ($870,610.41) on a Time and Materials basis (See EXHIBIT C — Fee Proposal);

and

WHEREAS, GWA Management seeks approval of the fee proposal for the Scope of]
Work relative to the construction Bid Schedule B, which includes construction management,
inspection, and project coordination services during construction of Eight Hundred Seventy
Thousand Six Hundred Ten Dollars and Forty-One Cents ($870,610.41), plus a ten percent
(10%) contingency of Eighty-Seven Thousand Sixty-One Dollars and Four Cents ($87,061.04),
for a total amount of Nine Hundred Fifty-Seven Thousand Six Hundred Seventy-One Dollars
and Forty-Five Cents ($957,671.45); and

136

Doc. No. 35GL-20-2454.*



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

WHEREAS, funding for this project will be from the USEPA State Revolving Fund and,
if necessary, GWA Bond funds applicable to the project; and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Ultilities

does hereby approve the following:
L.
2.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

of this Resolution.

I

/A

DULY AND REGULARLY ADOPTED, this 22nd day of May 2018.

Certified by: Attested by: fv M

L \Q—

CCU Regular Meeting November 24, 2020 - GWA

The recitals set forth above hereby constitute the findings of the CCU.
The CCU finds that the terms of the fee proposal submitted by Duenas, Camachcx
& Associates, Inc. (DCA) are fair and reasonable.
The CCU finds that the terms of the conditions set by GWA relative to
commencement of work activities are fair and reasonable and serve as a measurs
of Quality Assurance/Quality Control (QA/QC).

The CCU hereby authorizes the management of GWA to enter into a contract
with DCA in the amount of Eight Hundred Seventy Thousand Six Hundred Ten
Dollars and Forty-One Cents ($870,610.41) (EXHIBIT C).

The CCU hereby further approves the total funding amount for this project of
Eight Hundred Seventy Thousand Six Hundred Ten Dollars and Forty-One Cents
($870,610.41), plus a ten percent (10%) contingency of Eighty-Seven Thousand
Sixty-One Dollars and Four Cents ($87,061.04), to bring the total authorized
funding amount to a maximum of Nine Hundred Fifty-Seven Thousand Six
Hundred Seventy-One Dollars and Forty-Five Cents ($957,671.45).

JOSEPH T. DUENAS
Chairperson

¥ L4
J. GEORGE BAMBA
Secretary
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SECRETARY'’S CERTIFICATE

I, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities as|
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regulay
meeting by the members of the Guam Consolidated Commission on Ultilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES: 4’

. &
NAYS: U La# L1k '!‘fl.q I-I'...l'.--
ABSTENTIONS: D
ABSENT: |
5
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Exhibit A (1 of 2)
,‘-\'ﬂ—-\'

GUAM WATERWORKS AUTHORITY

Gloria B. Nelson Public Service Building ® 688 Route 15 ® Mangilao, Guam 96913

May 19, 2017

To: Thomas F. Cruz, P.E., Chief Engineer
I~ D 3
From: Gloria P. Bensa Q PEWE
Chairperson, Consulta t tion Board

Subject: RFP-04-ENG-2017
Construction Management Services for the Asan-Adelup-Hagatna, Route 1
Sewerline Rehabilitation and Replacement
GWA Project No. S15-002-EPA

The following information is intended to document the evaluation process undertaken for
the referenced solicitation.

EVALUATION COMMITTEE MEMBERS

Name Title
_Clinton Huntington || Senior Engineer
Rylma Carino Junior Engineer
Anthony Chargualaf Operations Manager
George Watson Brown & Caldwell, PMO
Consultant Evaluation Score Total Rank
1. AmOrient 85 89 81 75 330 4
2.  EMPSCO Engineering Consultants 62 90 86 86 324 5
3. LYON 80 85 80 70 315 7
4, E.M.Chen & Associates, Inc. 77 88 81 70 316 6
5. Duenas, Camacho & Associates 82 92 92 90 356 1
6. TG Engineers, PC 83 91 90 85 349 2
7. Coeval Design Partners 70 84 74 66 294 8
8. AECOM 75 89 86 89 339 3

Scores were evaluated based on sum of the individual scores. The recommendation of the
evaluation committee is shown in the ranking above.

Please review and approve at your earliest convenience so that we may proceed with the
notification letters.
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Exhibit A (2 of 2)
/\__ﬂ__,

GuUuAM WATERWORKS AUTHORITY
‘“Better Water. Better Lives.”

Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, Guam 86913

MEMORANDUM
TO: Thomas F. Cruz, P.E., Chief Engineer
FROM: Gloria P. Bensa V O
SUBJECT:  CM Selection

DATE: May 18, 2017

Per our discussion with the General Manager and Legal Counsel on May 15, 2017, the CM
selection team reconvened on May 16, 2017 at 2:30 pm to discuss the merits of evaluation for
each proposal submitted for the following projects:

1. Asan-Adelup-Hagatna, Route 1 Sewerline Rehabilitation and Replacement
2. Route 2 War in the Pacific National Park Sewerline Rehabilitation and Replacement

Each selection committee reviewed the RFP proposals and reevaluated them based on the
predetermined set of criteria. Committee members obtained reasonable, rational and consistent
basis for their scores in comparison to the evaluation criteria outlined in the solicitation
documents and determined the final ranking of proposers as shown in the attached evaluation
summary.
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Exhibit B (1 of 1)
e ——

GUAM WATERWORKS AUTHORITY

“Better Water. Better Lives.”
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, Guam 96913

MEMORANDUM
To: Miguel C. Bordallo, P.E., General Manager
From: Thomas F. Cruz, P.E., Chief Engine@.\h, 3/

Subject: RFP-04-ENG-2017
Construction Management Services for the Asan-Adelup-Hagatna, Route 1
Sewerline Rehabilitation and Replacement
GWA Project No. S15-002-EPA

Date: May 19, 2017

The Selection Committee has completed all necessary actions for selecting the most qualified
consultant for the referenced solicitation. All proposais were reviewed and scored according to
the conditions established in the solicitation. The evaluation summary sheet is attached for your
information.

The committee recommends the following top three (3) firms in order of preference for the
project:

1. Duenas, Camacho & Associates
2. TG Engineers, PC

3. AECOM
Concurred;
#_— I ol 4 /.’9/ s 7
VINCENT E. GUERRERO 7 Date
Supply Management-Administrator

GENERAL MANAGER'’S DETERMINATION

Consultant Firm Selected:

Duevle, Camtoatte ¢ fesior.

Remarks:

P74 V/ £.23.07
MIGUEL C. BORDAL Date
General Manager
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AVis 4 .
Exhibit C (1 of 9) W A e

April 23,2018
Guam Waterworks Authority
Engineering Division, Room 202
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, GU 96913

Attention: Mr. Thomas F. Cruz, Chief Engineer, GWA / George Watson, Brown & Caldwell

Subject: GWA RFP-04-ENG--2017, Construction Management Services for
Asan-Adelup-Hagatna Route 1 Sewerline Rehabilitation and
Replacement, GWA Project No. $15-002-EPA

Re: Revised Fee Proposal Related to Bid Schedules A and B
Hafa Adai:

Duenas, Camacho & Associates, Inc. is pleased to submit this revised fee proposal for GWA RFP-04-ENG-2017,
Construction Management Services for Asan-Adelup-Hagatna Route 1 Sewerline Rehabilitation and
Replacement, GWA Project No. S15-002-EPA. The revisions and updates include the following:

1. Fee estimates for:
a. CM Services under Base Bid Schedule A — CIPP Rehabilitation of Existing Sewer Lines
Revised Fee Estimate: $683.931.34 including a $10,000 Time & Material allowance for Material
Testing
b. EM-Services-underBase-Bid-Schedule B—Cut-and-Cover-Construction-of- New Sewer tires
Fee Estimate:—$654;143.21 including a $20;000-Fime & Material-allowance for-Material Testing
Revised estimate for Bid Schedule B attached.
2. 2018 (current) DCA Personnel Labor and OH Rates
3. A GRT Tax Rate of 5% (recently enacted into law)

Our revised fee estimates for construction management services for each Bid Schedule are supported by the
following:

e Detailed Fee Breakdown showing an estimate of effort and expenses

e Exhibit A— Estimated expenses for DCA and CH2M submitted earlier (no change)

e Deletion of Secure Safe Solutions for video surveillance (as requested by GWA)

As indicated in our Proposal submitted in response to the subject RFP, DCA will retain CH2M (our CM Team
CIPP Specialist) if a Construction Contract is awarded under Base Bid Schedule A — CIPP Rehabilitation of
Existing Sewer Lines. Geo-Engineering & Testing Inc. will provide geotechnical consultation and quality
assurance material testing services. The cost for video surveillance by Secure Safe Solutions has been removed
at GWA’s request.

The estimate of CM effort is based on the following assumptions:
1. The Scope of CM services and tasks as described in the RFP;
2. Base Bid Schedules A and B as described in the amended Bid Form provided to DCA;
3. Project construction duration of 450 calendar days;
4. Full-time resident inspection and supplementary inspection (25% of resident inspection effort for CM
Services under Base Bid Schedule A and 50% of resident inspection effort for CM services under Base
Bid Schedule B);

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.O. Box 8900, Tamuning, Guam 96931/238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910-5194 Tel: (671) 477-7991/Fax: (671) 479-6315
SAIPAN PMB 164, Box 10000, Saipan, MP 96950/1sland Commercial Ctr., Chalan Pale Arnold Road, Gualo Rai, Saipan 96950 / Tel: (670) 234-9017/Fax: (670) 234-3842

142

Doc. No. 35GL-20-2454.*



CCU Regular Meeting November 24, 2020 - GWA

Exhibit C (2 of 9) April 23,2018

5. Part-time CM support by our CIPP Specialist from CH2M under Base Bid Schedule A;
6. Current (2018) DCA personnel rates (loaded).

We look forward to negotiations.
Sincerely,

| |Signed

JOHN P. DUENAS, P.E.
President

Enclosures

2
ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.0. Box 8900, Tamuning, Guam 96931/238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910-5194 Tel: (671) 477-7991/Fax: (671) 479-6315
SAIPAN PMB 164, Box 10000, Saipan, MP 96950/1sland Commercial Ctr., Chalan Pale Arnold Road, Gualo Rai, Saipan 96950 / Tel: (670) 234-9017/Fax: (670) 234-3842
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EXhibit C (3 Of 9) Consolidated Fee Estimate

EXHIBIT A - BASE BID SCHEDULE A

DCA EXPENSES
DUENAS, CAMACHO & ASSOCIATES, INC CONSTRUCTION
MANAGEMENT SERVICES FORASAN-ADELUP-HAGATNA ROUTE 1 SEWERLINE REHABILITATION AND
CM Inspection Related Expenses Unit Quan Rate Cost
1 Miscellaneous Expenses LS S 500.00
2 Mileage (Inspection) mi 3200( $ 033 (S 1,161.60
3 Mileage (miscellaneous) mi 2800| S 033(S 1,016.40
4 Pictures, video, etc. LS S 250.00
5 Reproduction LS S 3,500.00
6 Communications, etc. LS S 500.00
7 Miscellaneous Survey Materials LS $ 250.00
GRT 5.25% $ 376.85
DCA EXPENSES S 7,554.85
CH2M EXPENSES
CH2M CONSTRUCTION |
MANAGEMENT SERVICES FOR ASAN-ADELUP-HAGATNA ROUTE 1 SEWERLINE REHABILITATION AND
REPLACEMENT, GWA PROJECT NO. S15-002-EPA
Unit Quan Rate Cost
1 Travel expenses for CH2M CIPPSpec Site Visit 3| S 3,000.00 | $ 9,000.00
2 Lodging (28 days total) Days 28| S 215.00 | $ 6,622.00
3 Meals Days 28 S 75.00 | $ 2,310.00
4 Rental Car Days 28| S 50.00 | $ 1,540.00
5 Misc. Expenses Trip 3]$ 100.00 | $ 330.00
Subtotal S 19,802.00
CH2M EXPENSES

S 19,802.00

Duenas, Camacho and Assoc. 1of2 4/2/18
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Exhibit C (4 of 9)

GUAM WATERWORKS AUTHORITY

GWA PROIECT 140. 515-002-EPA
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Exhibit C (5 of 9)
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EXhlblt C (6 Of 9) Email: dca@dcaguam.com

April 23, 2018
Guam Waterworks Authority
Engineering Division, Room 202
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, GU 96913

Attention: Mr. Thomas F. Cruz, Chief Engineer, GWA / George Watson, Brown & Caldwell

Subject: GWA RFP-04-ENG--2017, Construction Management Services for
Asan-Adelup-Hagatna Route 1 Sewerline Rehabilitation and
Replacement, GWA Project No. $15-002-EPA

Re: Revised Fee Proposal Related to Bid Schedule B
Hafa Adai:

Duenas, Camacho & Associates, Inc. is pleased to submit this revised fee proposal for GWA RFP-04-ENG-2017,
Construction Management Services for Asan-Adelup-Hagatna Route 1 Sewerline Rehabilitation and
Replacement, GWA Project No. $15-002-EPA. The revisions address the following changes:

1. Fee estimate for CM Services under Base Bid Schedule B — Cut and Cover Construction of New Sewer
Lines based on the projected Construction Contract Completion Period from 450 to 650 calendar days.
Fee Estimate: $870,610.41 including a $20,000 Time & Material allowance for Material Testing

2. 2018 (current) DCA Personnel Labor and OH Rates

3. A GRT Tax Rate of 5% (recently enacted into law)

Our revised fee estimate for construction management services for Base Bid Schedule B is supported by the
attached detailed fee breakdown showing an estimate of effort and expenses for a construction period of 650
calendar days and the deletion of Secure Safe Solutions for video surveillance (as requested by GWA). Geo-
Engineering & Testing Inc. will provide geotechnical consultation and quality assurance material testing
services.

The estimate of CM effort is based on the following assumptions for Base Bid Schedule B:
1. The Scope of CM services and tasks as described in the RFP;
Base Bid Schedule B as described in the amended Bid Form provided to DCA;
Revised projected construction duration of from 450 to 650 calendar days;
Full-time resident inspection and supplementary inspection of 50% of the resident inspection effort;
Current (2018) DCA personnel rates (loaded).

G s W NS

We look forward to negotiations.
Sincerely,

| | Signed

JOHN P. DUENAS, P.E.

President

Enclosures

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.O. Box 8900, Tamuning, Guam 96931/238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910-5194 Tel: (671) 477-7991/Fax: (671) 479-6315
SAIPAN PMB 164, Box 10000, Saipan, MP 96950/Island Commercial Ctr., Chalan Pale Arnold Road, Gualo Rai, Saipan 96950 / Tel: (670) 234-9017/Fax: (670) 234-3842
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Consolidated Fee Estimate

Exhibit C(7 of 9)

EXHIBIT A - BASE BID SCHEDULE B
DCA EXPENSES

DUENAS, CAMACHO & ASSOCIATES, INC
CONSTRUCTION MANAGEMENT SERVICES FOR ASAN-ADELUP-HAGATNA ROUTE 1 SEWERLINE

CM Inspection Related Expenses Unit Quan Rate Cost
1 Miscellaneous Expenses LS S 500.00
2 Mileage (Inspection) mi 4650| $ 033(5$ 1,687.95
3 Mileage (miscellaneous) mi 3150 $ 0.33] S 1,143.45
4 Pictures, video, etc. LS S 250.00
5 Reproduction LS S 3,500.00
6 Communications, etc. LS S 500.00
7 Miscellaneous Survey Materials LS S 500.00
GRT 5.25% S 424.27
DCA EXPENSES S 8,505.67
CH2M EXPENSES
CH2M
CONSTRUCTION MANAGEMENT SERVICES FOR ASAN-ADELUP-HAGATNA ROUTE 1 SEWERLINE
REHABILITATION AND REPLACEMENT, GWA PROJECT NO. S15-002-EPA
Unit Quan Rate Cost
il Travel expenses for CH2M CIPPSpec Site Visit 0| s 3,000.00 | $ -
2 Lodging (28 days total) Days 0| $ 215.00| $ -
3 Meals Days ol s 75.00 | S -
4 Rental Car Days 0| s 50.00 | S -
5 Misc. Expenses Trip 0| $ 100.00 | S -
Subtotal S -
CH2M EXPENSES ¢
Duenas, Camacho and Assoc. 1lof2 4/26/18
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Exhibit C (8 of 9)
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Exhibit C (9 of 9)
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} ; | I i } i ] i
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Ifsecure P FEu | s [ T [OCA DPENSES ot
ECbB.Op3 1 QA Material Testing B 20.000.00 DCA| Subtonl $41.435.33
oo =
— =
Subtotal . S 130018 850000)¢ 8500.00  Sate Soksions
Coordination § Hinding & 2.0% $ 1720000 $ 170.00 Subioly 350000
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Ro0an 4
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EXHIBIT B

iiiﬁi=_==~ Website: www.dcaguam.com
y L — Email: dca@dcaguam.com
(¥ e

DUERAS -CAMACHO

November 6, 2020

Miguel C. Bordallo, P.E.

General Manager, Guam Waterworks Authority
Gloria B. Nelson Public Service Building

688 Route 15

Mangilao, Guam, 96913
Attn: John Riegel P.E., Brown & Caldwell Project Manager
Subject: RFP 04-ENG-2017, GWA S15-002-EPA, Asan-Adelup-Hagatna — Route 1 Sewer

Rehabilitation and Replacement

Ref: Change Order for Construction Management Services for the Asan-Adelup-
Hagatna — Route 1 Sewer Rehabilitation and Replacement — Phase 11

Hafa Adai Mr. Riegel,

At the request of GWA, Duenas, Camacho and Associates (DCA) is submitting this change order
proposal for the referenced services. This change order is intended to provide services for Phase II of the
subject project in accordance with DCA’s construction management services contract with GWA dated
July 31, 2018. The construction duration used for this proposal is 425 calendar days. The fee for this
change order proposal is: $571,550.

Sincerely,

Kenneth M. Rekdahl, P.E.

Vice-President
Duerias, Camacho & Associates, Inc.

Att:
Fee Breakdown

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.0. Box 8900, Tamuning, Guam 96931 / 238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910 / Tel: (671) 477-7991 / Fax: (671) 479-6315
SAIPAN Caller Box PPP, Suite 164, Saipan, MP 96950 / Chalan Pale Arnold, Ada’s Building South Garapan, Saipan 96950 / Tel: (670) 234-9017 / Fax: (670) 234-3842
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Route] CMPhasell

—

i 8 g i
2 5 - £ 8 s »
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o o 5 @ o i @ & 8 & 3 @ a o| 53 & 3 a £ S & S 3 a 2 S 3 S = A A @ 2 &
PRIN oM cE SE PE EE SED | spec | cest | EmecH | cAD | caps | PNR | ol cEs Es cm PCE | NSP | Ris | 2usC | amsC | 4wsC | SUR | ASUR | SPC | COMP | GART | INsw | STECH | svyRsR | sap | Aom Total
Direct Labor Rates >>>>>| 37| ¢ 15500 | s wao00 | s 1600 | s 1200 | s eswn|s vsoo|s woo|s 14005 wrm|s son|s sawo|s smoo|s weoo|s woo|s wim|s | sweo|s tzo0|s 7ac0|s vam|s wso|s soreo|s wsoo|s vsoo|s swo|s owm|s mw|s @o|s sw|s sw|s sw|s uw|s nuls @
Total Sheet Countand Effort>>] ___0 0 60 0 o 740 0 80 0 0 0 0 0 0 o[ 340 o] 436 672] 3046 0 [ 64 0 0 B 0 0 0 0 0 0 0 o[ $  527,636.00
A, _|Pre Construction Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 a8 48 4 0 0 0 0 0 0 0 0 0 0 0 0 $ 13,352.00
1 CM Plan 24 24 S 6,528.00
2 QAPlan 16 16 S 4,352.00
3 Bidding Support S -
4 Document Review 8 8 4 S 2,472.00
5 B -
6 B -
B, |Construction Phase Services 0 B 0 of 740 0 80 0 0 0 0 0 0 o| 340 o| 388 624 3022 0 0 64 0 0 B 0 0 0 0 0 0 0 0 o s 503,976.00
Project records and Document Control 60 30
1|(Procore), Weekly 4 3,2
2 Daily Construction Reports, week | 5 4 275 15,1
3 Progress Photo Logs, week| 6 7
4 Submittal, ea| 1 75 51
5 Shop Drawing review, day 60 ¥
6 Project Schedule (month) 9 X
7 Payment Request, ea (month) 14 11,
Payroll Review, ea B
Project meetings, week 90 1 30 30,
As built control, week 50 ,
RFls, ea 20 80 12,
Impliance monitoring, week 80% of duration| 3 680 340 120,
Claims and disputes| 40 80 15,
Change order negotiation and review 60 X
DCVR 24 X
ion ing (days), 80% of duration X1.1| 340 2992 221,
Testing QA 24 X
40 X
[Construction Survey services, daily saitevisit] 8 B 64 B 12,288,
Project Closeout 24 20 20 ,560.
Trainingand Warranty 16 1,792,
S .
S .
C_[PostC ion Services 0 0 52 0 0 0 0 0 0 0 0 0 0 0 0 0 0 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of's 10,308.00
1 Final Report 24 S 3,576.00
2) Record Drawings| 12 S 1,788.00
3| Closeout Meetings 16 16 4,944.00
2 5
5 5
6 5
7 5
9 Direct Labor| 527,636.00
DL Fee DCA Expenses Unit | Quan Rate Cost COSTSUMMARY
S1_|Conc/GEO Testing s - 1__[Procore Based on $6.0M Construction cost 1 1 -~ [S 14,904.00 1[LABOR S 527,636.00
S.2_[TRMA 2 Mileage 1 10[$ 50.00 | $ 500.00 2[OVERHEAD @ | Included
S3 [cH2 B 3 1 0] s -
4| EMCE (ESTIMATE) s 4 3| SUBCONSULTANTS Subtotal, Subconsultants+DCA Handling S -
5 s - 4]Subtotal Row 1+Row 3 S 527,636.00
.6 6 - 5|PROFIT. | Included
.7 7 -
Subtotal - S -3 - 8 - 6 | EXPENSES Expenses 15,404,
Coordination & Handling @ 5% s - 9 - 7|Subtotal Row 4+ Row 6 543,040,
Subtotal - AHandling S - 10 8[GRT [@ [ 5.25% 28,509.
Subtotal - Expenses S 15,404.00 Total 571,549,
say $ 571,550
Duenas, Camacho and Assoc. 1ofl 11/6/20
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PROCORE

Duenas, Camacho and Assocait

Option 1

Year 1

ACV: 4.2 million

Name
Project Management Pro
Quality & Safety

Total

Total Price: $10,435 <——$10,435/4.2 =
$2,484 per $1M

$2,484 X 6M =
$14,904
Option 2
Year 1 FYI, this amount
ACV: 4.2 million was if the contract

was executed

Name . .
earlier this year

Project Management Pro
Quality & Safety

Total

Total Price: $8,950

Price
$7,925

$2,510

$10,435

Price
$6,700
$2,250

$8,950

The pricing presented should be considered as non-binding budgetary pricing to be leveraged for modeling and scenario planning, and as such, is subject to formal approval before it

can be considered final.
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Procore Products

Connect the entire business process from bidding to closeout with
evary membar of your team working togather in the same system.

TOOLS INCLUDED WITH ALL PRODUCTS®

DIRECTORY DOCUMENTS

APP MARKETPLACE

Evaryona's digits, under the control of yours. When documents go digital, nothing gets lost. With over 150 partner solutions in

TASKS REPORTS

Track and manage evary coordination- Insights to help you analyze every datail.

related step in your process.

* Exclisding Invoéce Management, Design Coordination and BIBM,

— PROJECT MANAGEMENT

our App Marketplace, connect with
what works best for you—even If we
don't build it

r-_| Project Management Pro

RFis
RFI software to remind, record, and remove excuses.

DAILY LOG
Capture everything you need to repart to the office.

DRAWINGS
Ravis

% won't nged mark

TIMECARD
Fast time tracking for the project managemant beam,

SUBMITTALS
Don't let inaccuracy sink your projects,

MEETINGS
Manage all aspacts of your project meaetings.

iSg0rs, sticky notes, or tape,

PUNCH LIST
Streamline construction with punch list software.

PHOTOS
Capture your questions, skills, and results ina snap,

SPECIFICATIONS

Intelligent Spec Managemant—Ssave timae whilg doing mors,

SCHEDULE
Minimize confusion with integrated schaduling.

EMAILS
Opan your inbox to everything you need to know,

TRAMSMITTALS
Don't lose sleep over your impartant documents.

"Prgject Managemant Starter is also available - includes RFls, Daily Log, Draswings, Punch List, Photos and Specifications,

PROCORE

The pricing presented should be considered as non-binding budgetary pricing to be leveraged for modeling and scenario planning, and as such, is subject to formal approval before it

can be considered final.
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procore.com | BBE 477 6267
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& Quality & Safety

— FINANCIAL MANAGEMENT®

7

INSPECTIONS
Proactively identify hazards before they injure more
than your reputation.

OBSERVATIONS
Track, assign, and repart upon multiple types of
observations and corractive actions on the fly,

INCIDENTS

Digitally capture and manage incidents easily
and accurately.

Design Coordination

COORDINATION ISSUES

Identify and resolve constructability issues prior to construction.

DAILY LOG
Captura everything you need to report to the office.

FORMS
Simple to complex fillable PDF forms at your fingertips,

SCHEDULE
Minimize confusion with integrated schaduling.

PHOTOS
Capture your guestions, skills, and results ina snap,

BIM

MODELS
Extremely performant BIM viewer.

Project Financials

COMMITMENTS
Real-time statuses and values of all contracts and
purchase orders,

CHANGE EVENTS
The new standard in construction for managing potential
costs as they occur,

BUDGETS
Avaid profit ercsion with accurate, configurable budgets.

Inveoice Management

OWHNER INVOICING

CHANGE ORDERS
Reduce unrecoverable change orders with
quicker approvals.

PRIME CONTRACT
Replace stacks of paper and printing costs with
digital contract managernent.

COST MANAGEMENT

Avoid the price of being over budget with cost managemaent,

SUBCONTRACTOR INVOICING

Prefill owwnar invoices with approved subcontractor invoices. Empower the trades to be proactive about monthly invoices.

SAccaunting Inbegrations svailable - additional fads apoly.

PROCORE

procore.com | BBE 477 6267

The pricing presented should be considered as non-binding budgetary pricing to be leveraged for modeling and scenario planning, and as such, is subject to formal approval before it
can be considered final.
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~——PRECONSTRUCTION

\'4 Prequalification n_| Bid Management
PREQUALIFICATIONS BIDDING
Manage the entire qualification process from forms Manage the entire bidding process from bid package
to approvals. creation to bid award.
PREQUALIFICATION PORTAL PLANROOM
Complete and submit qualification forms on a secure Access bid package details, files, and communications
online platform. in order to submit a bid.

— RESOURCE MANAGEMENT

F., Field Productivity
TIMESHEETS TIMECARD
Track employee and crew time for all projects on mobile or web. Fast time tracking for the project management team.
T&M TICKETS PRODUCTION TRACKING
Document and track out-of-scope work to get paid for Compare budgeted versus actual quantities to see
everything you do. percentage complete against each cost code.
CREWS

Add, group, and edit crews—with one mobile, flexible tool.

~—PLATFORM

N Analytics

PROCORE ANALYTICS DATA EXTRACT
Leverage Analytics to turn project data into business insight. Extract and combine data from Procore and across your
tech stack.

PROEOREW procore.com | 866 477 6267

The pricing presented should be considered as non-binding budgetary pricing to be leveraged for modeling and scenario planning, and as such, is subject to formal approval before it
can be considered final.
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GUAM WATERWORKS AUTHORITY
“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 05-FY2021
Relative to the Creation of the Assistant General Manager- Engineering (AGME) (Unclassified)
Position at the Guam Waterworks Authority.

What is the project’s objective and is it necessary and urgent?

The creation the Assistant General Manager — Engineering (AGM-E) job standards and salary
range based on the 20th market percentile, 2017 market data; to support the Authority’s
planning, engineering and permitting functions, as well as to enhance engineering support for
daily operations within the Water and Wastewater Divisions; to provide effective and efficient
delivery of GWA's Capital Improvement Program for continual infrastructure renewals and
replacements needed to support the delivery of safe drinking water and wastewater services to
the community.

In line with adopted CCU objectives for enhanced management structure, the Authority currently
employs one Assistant General Manager for Compliance & Safety, one Assistant General
Manager — Administration & Support, and an (interim) Assistant General Manager — Operations.
The engineering and planning divisions are led by the Chief Engineer (Acting). The General
Manager is requesting to replace the currently vacant Chief Engineer position with the Assistant
General Manager — Engineering position which will elevate the level of accountability,
performance and responsibility over the engineering, planning, permitting and related functions
of the utility, as are present for the Operations, Compliance & Safety, and Administrative
functions. The position will report directly to the General Manager.

Where is the location?

The Assistant General Manager — Engineering (AGME) (Unclassified) position will be
organizationally located within the General Manager’s, under the general direction of the
General Manager.

How much will it cost?
There is no cost to create the position.

When will it be completed?

Public Law 28-159, Section 7.0.3 (c) requires GPA and GWA to post a petition on their websites
for ten (10) days (not including Saturdays, Sundays and government of Guam holidays. GWA
has met the posting requirements and the position creation can be acted upon by the CCU at
the November 24, 2020 meeting.
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What is the funding source?
GWA will certify funding for the position available for the filling and retention of its certified,

technical and professional newly created position. The funding of this position does not have an
impact on the General Fund.

The RFP/BID responses (if applicable):
N/A
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\ﬂf’f)
GLIANM 2 CONSOLIDATED COMMISSION ON UTILITIES

Guarm Power Authority | Guam Waterworks Authority
CCU PO, Box 2977 Hagatna, Guam 9296932 | (671)649-3002 | guamccu.org

RESOLUTION NO. 05-FY2021

RELATIVE TO THE APPROVAL OF THE CREATION OF THE
ASSISTANT GENERAL MANAGER -ENGINEERING (AGME) (UNCLASSIFIED)
JOB CLASSIFICATION STANDARD

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, the GWA General Manager requests the CCU to approve the creation of
the Assistant General Manager — Engineering (AGME) (Unclassified) position (Exhibit A);

and

WHEREAS, the GWA General Manager requests the CCU to approve the job
classification standards of the Assistant General Manager — Engineering (AGME) position in

the unclassified status; and

WHEREAS, Public Law 34-131, Section 2, §6303(e) as added and 4 GCA §6303 (d)
& (2C) authorizes the creation of positions in Autonomous Agencies and Public Corporations;

and

WHEREAS, GWA Personnel Rules and Regulations as amended by Public Law 28-
159 Section 3 (C) authorizes the CCU to amend, modify or add a position to the list of

certified, technical and professional positions;
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NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities,

as the Governing Body of the Guam Waterworks Authority, does hereby approve and authorize

the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The creation of the job classification standard for the Assistant General
Manager — Engineering (AGME) (Unclassified) position in the classified
status is hereby approved and attached herein as Exhibit A.

3. The Assistant General Manager — Engineering (AGME) (Unclassified)
position is hereby added to the certified, technical and professional (CTP)
list of positions and testing designated positions (TDP) list at GWA.

RESOLVED, that the Chairman certified and the Board Secretary attests to the

adoption of this Resolution.

1

1

/!

/!

/!

DULY AND REGULARLY ADOPTED, this 24" day of November 2020.

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary
2
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SECRETARY’S CERTIFICATE

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Utilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular]
meeting by the members of the Guam Consolidated Commission on Ultilities, duly and|
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES:

NAYS:

ABSENT:

ABSTAIN:
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GuAM W AUTHORITY
“Better Water. Better Lives.”
Suite 200; Gloria B. Nelson Public Service Building
688 Route 15 * Mangilao, Guam 96913

P.O. Box 3010 * Hagatna, Guam 96932
Tel. No. (671) 300-6073-6 * Fax No. (671) 300-6896

PETITION

The General Manager of Guam Waterworks Authority (GWA) hereby petitions the Consolidated
Commission on Utilities (CCU) for the creation and amendment of the job classification standard
of positions pursuant Public Law 34-131, §(e) as added and 4 GCA §6303 (d) & (2C) authorizes
the creation of positions in Autonomous Agencies and Public Corporations; and, 5GCA, Chapter
10, Article 1 (Sunshine Law) and P.L. 28-159 to add the position to the Certified, Technical, and
Professional (CTP) List in the unclassified service:

Assistant General Manager — Engineering
(Unclassified)

For more information, please visit GWA'’s website at www.guamwaterworks.org/careers/petition
or you may contact the Human Resources Division at 300-3076-6.

2027

MIGUEL C. BORDALLO, P.E.
General Manager
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Justification for the new position:

To create the Assistant General Manager — Engineering (AGM-E) job standards and salary range based on the 20th
market percentile, 2017 market data; to support the Authority’s planning, engineering and permitting functions, as well
as to enhance engineering support for daily operations within the Water and Wastewater Divisions; to provide effective
and efficient delivery of GWA's Capital Improvement Program for continual infrastructure renewals and replacements
needed to support the delivery of safe drinking water and wastewater services to the community.

In line with adopted CCU objectives for enhanced management structure, the Authority currently employs one Assistant
General Manager for Compliance & Safety, one Assistant General Manager — Administration & Support, and an
(interim) Assistant General Manager — Operations, while the engineering and planning divisions of as much importance
are currently functioning with a Chief Engineer (Acting) at the helm. The General Manager is requesting the creation
of this Assistant General Manager — Engineering position to assign the same level of accountability, performance and
responsibility over the engineering, planning, permitting and related functions of the utility, as are present for the
Operations, Compliance & Safety, and Administrative functions, thus enhancing effective operation and
responsiveness, consolidating communications directly with the General Manager while at the same time, impacting
effectiveness of Supervising Senior Engineers and Managers, who are responsible for capital improvements, capital
maintenance, construction and permitting services to enhance our water and wastewater systems.

Analysis of similarities and differences between the positions to be created and the positions listed pursuant to 4GCA
§4101.1:

Upon conducting an analysis of similarities and differences, management has determined the requirements of the Chief
Engineer position is similar to the Assistant General Manager — Engineering, but that a Water/Wastewater Operator’s
Certification Level IV is a preferred special qualification as the Authority progresses in making engineering support in
operations a priority for improved performance. As compared to other Assistant General Manager positions, the
possession of a college degree and Professional Engineer License is required to qualify for the position. Therefore, it
is management’s petition to create the job standard and qualification requirements of the Assistant General Manager
— Engineering (AGM-E) position to meet CCU adopted objectives and the continuous improvement of the Authority’s
operations.

Position Description: See attached

Compensation:

The minimum and maximum salary range follows the Strategic Pay Methodology based on the 20" market percentile;
2017 market data for this unclassified, certified, technical and professional position and comparable with other US
jurisdictions and/or the American Waterworks Association (AWWA) salary surveys as follows:

Implementation Ranges @ 20th Market Percentile (2017 Market data) - 5 Spread
(2}
Benchmark | .. | 85 Structural Adjustment - MIN Structural Adjustment - MAX
o
0 Base Sub Base Sub
Salary Grade Step Step Salary Grade Step Step
Assistant
Genera 2017 | 1514 | $144,772 R 5 A $150650 | R 6 A
anager —
Engineering
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Fiscal note as required by 2GCA §9101 et seq.:

GWA certifies that this position is budgeted, and that funding is available for the recruitment and retention of
the amended certified, technical and professional position. The funding of this position does not have an

impact on the General Fund.
/4&%7///‘“

MIGUEL C. BORDALLO, P.E.
General Manager
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Assistant General Manager - Engineering (AGME)
(Unclassified)

NATURE OF WORK IN THIS CLASS:

The Assistant General Manager of Engineering (AGM-E) serves under the direction of the General Manager. This is a
complex work involving in the planning, permitting, organizing, coordinating, design, construction inspection,
construction management, and operations support including the preventive and corrective maintenance and repair of
facilities to ensure systems meet high level compliance with water and wastewater standards for Guam Waterworks
Authority (GWA) water and wastewater facilities.

The AGM-E is responsible and accountable to the Guam Waterworks Authority’s General Manager for the effective
planning, design, construction and post-construction engineering support of all facilities required to conduct operations
to meet the established levels of service for all customers, in accordance with the Guam Safe Drinking Water Act and
the Clean Water Act, associated regulations, and applicable permit requirements. The AGM-E also responsible and
accountable for the managing and organizing efficient business operations of the engineering department and a multi-
disciplinary engineering staff. The AGM-E shall also be responsible for assisting with the formulation of
recommendations on policies, goals and objectives to, and implementation of plans, policies and procedures adopted
by the Consolidated Commission on Utilities (CCU).

AGM-E directs and manages the development and execution of GWA'’s short and long-term capital improvement and
capital maintenance goals and objectives; makes sure all assigned operations and functions are sustainable and
effectively serve the needs of GWA's ratepayers, while complying with adopted and industry standards, applicable laws
and regulations; and performs related duties as assigned.

ILLUSTRATIVE EXAMPLES OF WORK: (These examples do not list all the duties which may be assigned; any one
position may not include all the duties listed)

Directs Guam Waterworks Authority’'s (GWA) engineering department resources to carry out its duties, functions and
responsibilities; Develops goals and priorities; Provides leadership, directions and guidance for the engineering
division.

Directs all GWA planning, permitting and new area development activities in accordance with GWA service rules and
regulations, Guam building and development laws, regulations, codes and adopted GWA engineering and construction
standards.

Directs all engineering design and construction activities including management of staff and oversight of consultants
to ensure that results are accomplished efficiently and in accordance with acceptable standards for quality and technical
integrity, and in compliance with applicable laws, regulations, policies, and procedures.

Oversees the preparation, administration, monitoring and periodic updating of five (5) year Capital Improvement
Program (CIP), twenty (20) year Water Resources Master Plan and related activities. Directs the planning,
development, and monitoring of the Engineering budget to ensure the most efficient use of resources, adherence to
established guidelines, and accurate and timely reporting of budgetary information.

Directs the effective conduct of Engineering operations to meet the established levels of service for all customers, in

accordance with the GWA's Water Resources Master Plan, Safe Drinking Water Act and the Clean Water Act,
associated regulations and applicable permit requirements.
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Assistant General Manager — Engineering (AGME)
(Unclassified)
page 2

Directs contracting for Engineering, including the issuance of all requests for proposals, contracts for professional
services, and associated contract amendments related to the Capital Improvement Program. Approves construction
contracts and related faithful performance and payment bonds, construction change orders, and extra work for
execution.

Reviews, analyzes and evaluates performance and operation of Engineering division and develops strategy for
implementing changes benefiting the organization.

Directs the preparation of reports and documents as requested by the General Manager for Consolidated Commission
on Utilities (CCU) meetings; make presentations to the CCU and other stakeholders, as required, to keep them apprised
of GWA's engineering program activities.

Evaluates and analyzes issues and recommends-solutions. Assures effective communication strategies among GWA
management team members. Serves as liaison between GWA Engineering Division and various local, territorial
government, and federal organizations and agencies. Assures the satisfaction of internal and external customers.
Leads departmental and division quality improvement initiatives.

Directs critical engineering activities to maintain project schedules; determine corrective action necessary to meet
project objectives and implement required modifications to ensure successful completion of program.

Facilitates the resolution of problems and conflicts relating to engineering issues; Promotes technical guidance on
engineering issues to technical and professional staff, the general public and government officials. Advises the General
Manager (GM) and Consolidated Commission on Utilities (CCU) on technical and engineering issues.

Develops and implements design and construction standards, policies, and standard operation procedures as required
to maintain and/or improve work results of the department.

Directs management of construction projects with Engineering Managers and Supervisors, operations personnel, local
and federal government authorities and community groups. Collaborates with Assistant General Manager —
Compliance & Safety on developing managing Court ordered projects timelines and meeting regulatory requirements.
Directs complex engineering projects and studies to ensure that GWA's short and long-term interests and needs are
met. Directs engineering support of preventive maintenance and other facilities operation programs; Oversees planning
of engineering economy evaluations of equipment alternatives and recommends projects with better life cycle costs.

Performs other duties as assigned or required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Knowledge of water and wastewater facility design, construction, maintenance and operating principles.

Knowledge of US Environmental Protection Agency (USEPA) and Guam Environmental Protection Agency (GEPA)
Safe Drinking Water and Clean Water Regulations, the National Pollutant Discharge Elimination System (NPDES)
permit program, and water/wastewater utility rules, regulations, ordinances, codes administrative orders and other
operational guidelines and directives.

Knowledge of conventional and Global Positioning System (GPS) survey principles and practices.
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Assistant General Manager — Engineering (AGME)
(Unclassified)
page 3

Knowledge of the standard methods, materials, practices and equipment used in the construction, operations, repair
and maintenance of potable water and wastewater systems, including ancillary infrastructure, such as roadways,
drainage and other improvements.

Knowledge of business strategies and organizational management theories and practices; budget development,
implementation and administration; personnel management practices and regulations; public sector contracting
practices and regulations.

Ability to lead a large multifunctional division.

Ability to analyze and evaluate engineering, statistical and financial data, conduct and direct research and develop
alternatives and recommendations.

Ability to analyze engineering problems; exercise judgment and discretion.

Ability to recommend and implement changes in policies, procedures, materials and equipment to enhance program
effectiveness.

Ability to develop and oversee a multimillion-dollar operating budget.
Ability to interpret and apply federal and local laws and complex governmental regulations, pertaining to work.

Ability to analyze situations accurately and make independent engineering judgments to provide information, take
effective action, and resolve physical and construction support issues.

Ability to effectively communicate orally and in writing on technical subject matters to technical and non-technical
audiences.

Ability to establish and maintain collaborative working relationships with all levels within the Authority, contractors,
local, territorial government, and federal organizations and agencies.

Skill to develop written specifications, scopes of work and requests for proposals for engineering services.

Skill in analyzing and interpreting data to produce technical reports and recommendations on a wide variety of
engineering issues.

Skill in evaluating the work of contractors and consultants for compliance with project plans, specifications and
applicable laws, ordinances and policies.

Skill to mentor, develop, and motivate staff.

Skill in creating and delivering presentations to large groups, executive management, and the CCU
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Assistant General Manager — Engineering (AGME)
(Unclassified)
page 4

MINIMUM EXPERIENCE AND TRAINING:

A. Bachelor's degree in Engineering from an Accreditation Board of Engineering and Technology (ABET)
accredited University; AND 10 (ten) years of engineering experience in planning, design, construction, and
operations of wastewater and water systems, including five (5) years which shall have been in a supervisory
capacity; AND Current registration as a Professional Engineer on Guam, or current registration as a Professional
Engineer by any state or US territory and the ability to obtain registration on Guam within one (1) year of hire; OR

B. Master's degree in Engineering from an Accreditation Board of Engineering and Technology (ABET) accredited
University; AND 9 (nine) years of engineering experience in planning, design, construction, and operations of
wastewater and water systems, including five (5) years which shall have been in a supervisory capacity; AND
Current registration as a Professional Engineer on Guam, or current registration as a Professional Engineer by
any state or US territory and the ability to obtain registration on Guam within one (1) year of hire.

NECESSARY SPECIAL QUALIFICATIONS:

Possession of a valid Guam Environmental Protection Agency Operator Certification Level IV in Water Treatment,
Water Distribution, Wastewater Collection OR Wastewater Treatment.

ESTABLISHED: November 2020
JOB EVALUATION POINTS: 1514

PAYGRADE/STEP MINIMUM: R5-A; $144,772
MAXIMUM: R6-A; $150,650

JOSEPH T. DUENAS, Chairman
Consolidated Commission on Utilities
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Generation Status

1. Reserve Margin Forecast for Nov 2020:

Projected Available Capacity: 365 MW
Projected Demand: 240 MW
Anticipated Reserve Margin: 125 MW

2. Production Characteristics Thru FY’2021 (Oct 2020)

PEAK MW DEMAND Net kWh Production
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250
245 4,600,000 0.0%
20 4
535 4,400,000 ¢ -2.0%
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4,200,000 -4.0%
225
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4,000,000 -6.0%
215
210 3,800,000 -8.0%
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Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
—@—FY 2019 —@—FY 2020
=O=FY 2019 =@=FY 2020 —@=FY 2021 —o—FY 2021 —@—FY 2020 versus FY 2019 (Right)
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NET METERING

3. Net Metering (NEM) Growth Thru October 2020:
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GPA Fuel Purchases (Per Barrel)
4. Fuel Prices (Per Barrel) Ending Nov 13, 2020

Fuel Prices (Landed Cost) - Progressive Chart
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Demand Side Management (DSM)

5. Demand Side Management Expenses

FY21
Description Posting Thru Total to Date
10/19/20*

Regular/OT Pay $11,348.80|  $22,256.00 $26,121.83 $50,715.19 $45,873.25 $16,391.27|  $172,706.34
Other Contractual $28,278.50 $85,550.05 $116,977.50 $3,025.00 - $233,831.05
Pl el - - - $7,500.00 : $7,500.00
Announcements
Zi'd Rebates-Slit| «154 700,000 $557,275.000 $1,349,825.00 $1,374,650.000 $1,435,201.00 $4,871,651.00
Paid Rebates-
[ $3400.00  $8,200.00 $4,400.00 $6,500.00 $2 400.00 $24,900.00
Paid Rebates- $2.800.000  $7,425.00 $57.200.00  $110,800.00 $90,603.00 $268,828.00
\Washer/Dryer e T e A T e
Total Expenses $200,527.30 $680,706.05 $1,554,524.33 $1,553,190.19 $1,574,077.25 $5,579,416.39
Bank Interest (+) $1676.42]  $1,722.74 $1,222.29 $730.05 $439.12 $12.67 $5,803.29
Bank Fees $155.000  $1,032.06 $1,085.08 $1247.54 $1,702.64 $55.00 $5277.32

*Preliminary Data for close of FY20. Actual expenses for FY21 to be updated.

D)

GUAM

CcCuU
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Demand Side Management (DSM) - Con't

5. Demand Side Management Funding

No. Description Amount
] Initial DSM Budget FY 2016 $ 1,806,014.00
2 Interest Income $5,803.29
3 Bank Fees $ 5,277.32

Additional Budget:

= Bond Refinance 2017 $ 1,139,189.00
* s Revenue Funds FY2019 § 1,031,500.00

= Revenue Funds FY2020 $ 348,075.00

= LEAC - FY2020 $ 1,599,257.65
5 Total Expense as of Report $5,579,416.39

fb *Preliminary Data for close of FY20. Actual expenses for FY21 to be updated.
GUAM

CcCuU
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General Manager’'s Report (con't)

5. Rebate Applications & Back Log Summary (DSM - Con’t.):

« GPA is reviewing its internal processes for how it can improve the review and
processing of all customer rebate applications. This is a work in progress and an
update summary on status of rebate application received and paid will be provided
in the next GPA Work Session.

6. PUC Update:

GPA Docket 21-01 Petition to Approve Increase in EPCM Contract: Approved
 GPA Docket 21-02 Petition to Approve Security Guard Service Contract Option: Approved
 GPA Docket 21-03, Petition to Approve the Contract Extension for the Performance

Management Contract (PMC) for Combustion Turbine Power Plants: On 11/30/20 PUC
Agenda

7. Public Hearing on Bill 219-35:

« Relative to Strengthening the Purchase or Lease-Back of Renewable Energy Purchase of
Service for the Department of Education, Guam Academy Charter Schools, GCC and
UOG.

o On Friday, October 23, 2020 a public hearing via zoom meeting was held on
Bill 219-35. | provided written testimony indicating GPA is not in support of
Bill 219-35. (See attached: Bill 219-35 GPA Testimony 10-23-2020 (FINAL).pdf)

()

GUAM

CcCuU
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General Manager’'s Report (con't) -

8. Yigo Diesel Generator PMC Update:

« GPA issued the bid for a Performance Management Contract (GPA-061-20) for
Management, Operation and Maintenance of Yigo Diesel Power Plant (AGGREKO).
price proposals opened on 10/30/2020. GPA is evaluating the price proposals and
targeting to bring its recommendation to the CCU at the Tuesday, Nov. 24, regular
meeting.

9. Energy Storage System (ESS) Update:
« The ESS projects at both Talofofo and Agana have completed commissioning and
energization of the interconnection Hardware (Phase I).
 The energization of the battery hardware and software system (Phase Il) begins
Nov. 17t. Talofofo Phase Il commissioning will be on December 10t. Due to
contractor manpower availability, Hagatna Phase Il is now targeted for
commissioning in January 2021.

10. Phase |l Renewables Project Update:
« GlidePath filed an appeal of the OPA’s decision to the Superior Court on October 12,
2020. GPA has no update at this time on the process or the timeline.

()

GUAM

CcCuU
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General Manager’'s Report (con't)

11.

New Power Plant:
KEPCO continues to work on air and environmental permits for construction.
It is anticipated KEPCO should be making its final decision on a major or
minor source air permit within the next 45 days. GPA continues to encourage
KEPCO to pursue the shorter minor source route including providing them
proposed changes which would benefit both entities while minimizing
commissioning delays.

12. Customer Engagement Program:

The customer quantitative research survey concludes the week of November
23 100 prepaid residential, 652 post-paid residential, and approx. 200
commercial ratepayers have been collected as of November 16™. Report
findings and insights are expected week of December 71,

Qualitative research (i.e. residential focus groups, in-depth interviews with key
commercial and government customers) will commence early 2021.

Customer insights will be incorporated into overall engagement efforts,
scheduled for launch January 2021.

13. Generation KPI’s:

()

GUAM

CcCuU

The following graphs show updated information through October 2020 :
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COVID 19 Pandemic

Historical KWH Sales
Nov 2016 - Oct 2020

o Gross KWH - Net KWH s KWH Sales
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COVID 19 Pandemic

SYSTEM GROSS HEAT RATE
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Gross and Net Generation (KWH)
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COVID 19 Pandemic

Fuel Cargo and Fuel Consumption Costs (S$/bbl)

- Oct 2020
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GPA Workforce Availability Summary
All GPA Divisions
September 1 - October 31, 2020
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Guam Power Authority
Payment Collection by Collection Point
January - October 2020
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Guam Power Authority
Payment Collection by Platform
January - October 2020
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Guam Power Authority
Total Amount (%) by Collection Point
January - October 2020
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vl“ Agy,

; "ﬁ, GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.O. BOX 2977 - HAGATNA, GUAM U.S.A. 96932-2977

October 23, 2020

Honorable Joe S. San Agustin

Chairman

Committee on General Government Operations, Appropriations, and Housing
I Mina’ Trentai Singko Na Liheslaturan Guahan

761 South Marine Corps Dr., Ste. 203

Tamuning, Guam 96931

Via email: senatorjoessanagustin@gmail.com

Re:  Bill 219-35
An Act to Amend 8§ 7120 of Chapter 7, Division 2, Title 17, Guam Code Annotated; To Amend §
8502 of Article 5, Chapter 8 of Title 12, Guam Code Annotated; and To Amend § 5008.2 of Part A,
Article 1, Chapter 5 of Title 5, Guam Code Annotated, Relative to Strengthening the Purchase or
Lease-Back of Renewable Energy Purchase of Service for the Department of Education, Guam
Academy Charter Schools, the Guam Community College and the University of Guam

Hafa Adai Mr. Chairman and Senators,
Thank you for the opportunity to testify on Bill 219-35.

GPA does not support this Bill. This legislation and similar ones, whether pending or passed by this body,
are not supported by complete data required for proper economic and technical feasibility analysis. The
data must be vetted by technical experts and responsible institutions, such as the CCU, PUC and other
stakeholders.

GPA supports the intent of Bill 219, which is to find lower-cost energy solutions for GDOE and other
educational institutions. | request the Legislature pause further action on this legislation to allow the utility
to prepare its recommendation to the CCU, PUC and the Legislature on a responsible, viable energy path
for educational institutions. If passed in its current form, Bill 219 will ultimately result in higher costs and
substantial risk for the participating education institutions and/or GPA ratepayers.

The Legislature passed Bill 80-35 (Public Law 35-46) mandating Renewable Portfolio Standards of 50%
by 2035 and 100% by 2045. GPA is currently on track to achieve 25% by 2023. We are updating the
Integrated Resource Plan (IRP) to achieve, at minimum, the 2035 50% target by 2030. The COVID-19
pandemic has delayed our completion of the IRP but anticipate it will be finalized by June 2021. The IRP
will consider different models including utility scale, roof top, community solar and solar farming to name
a few. The plan will also address infrastructure upgrades necessary to integrate all the renewable models
in a reliably and sustainable manner.
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I estimate the financial impact of Bill 219 to be potentially over $7M per year and nominally over $140M
over 20 years and $280M over 40 years. The burden will be borne by the GPA ratepayers who are not Net
Metering customers. This, in my opinion, would result in increased rate impacts for approximately 50,0000
unfortunate non-Net Metering ratepayers. One could say that the electric ratepayers will be paying a tax
which should be paid by the entire community and not just GPA ratepayers.

GPA filed a docket before the PUC to phase out NEM credits from full retail to GPA’s avoided cost. The
PUC has noted it would address the issue once NEM nominal capacity reaches 26,000 KW. Currently it is
at about 24,600 KW from about 2,200 customers. The proposed addition of total NEM capacity for
educational institutions will more than double the current 24,600 kW NEM capacity. Bill 219 is mandating
NEM for institutions which set their rates for the contract term and therefore interferes with the PUC
authority as a utility rate setting body and, in my opinion, interferes with GovGuam bond covenants.
Additionally, Bill 219 creates an unfunded mandate by directing a specific group of ratepayers utilize the
system grid at no cost at a full retail rate credit with an impact as noted above.

| offer the following comments regarding key language or provisions of Bill 219:

e A 40-year term is not advisable. Significant technology improvements typically occur over a 20-
year period. Locking into a fixed technology binds the institution and limits future opportunities.
Additionally, even with a low 1% escalator of the contract rate, the contracted energy cost to the
institution will double in 40 years.

o NEM is a distribution system model. Having energy generated at another location for certain
schools is a wheeling through the transmission system model. Wheeling brings technical issues
and would be an unfair practice for ratepayers because it allows someone to utilize the infrastructure
for their sole benefit.

e GPA’s system analysis is performed by professional engineers and assisted by consultants, as
necessary. GPA has over ten (10) registered professional engineers who regularly address current
system reliability and its future-state with renewables. Independent consultants not under contract
with GPA cannot offer realistic, viable solutions that address these complex system issues. Unlike
GPA engineers and its professional consultants, the independent consultants lack familiarity and
accountability for the system. 1 asked that you allow GPA and our professional team to determine
what is needed for the system we are accountable for and not mandate studies as noted.

e Energy Storage System (ESS) such as batteries are required for all future solar PV production tied
into the grid, including utility-scale and customer-scale renewables. Solar PV produces intermittent
energy; the system can no longer absorb this intermittent, uncontrolled energy. Additionally, the
“Duck Curve” which occurs during the day must be limited to avoid system interruptions. This
would be the only way for GPA to achieve the Renewable Portfolio Standards.

I have attached testimony provide earlier this year on Bill 196-35, which was similar to Bill 219-35. Init |
laid out recommendations to achieve a lower cost and sustainable energy future for GDOE which could
also be applied to other institutions. I will not read my former testimony into the record today, but provide
it as part of Bill 219’s record.

Also attached are two (2) recent articles which describe the experiences of other communities and utilities
as they attempt to achieve their 100% renewable energy goal. GPA is cautious to avoid the costly lessons
learned by others while we expediently work toward a reliable, resilient renewable energy future for the
benefit of all ratepayers.
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Thank you for the opportunity to testify on Bill 219-35.

Si Yu’os Ma’ase’,

WA n— 4

JOHN M. BENAVENTE, P.E.
General Manager

Attachments:

1. Benavente J, Guam Power Authority, 2" Supplemental Testimony re. Bill 196-35 (LS), February 5, 2020.

2. KIUC Asks for Energy Conservation; Rolling Outages Possible 2020, accessed 23 October 2020, <
https://website.kiuc.coop/sites/kiuc/files/documents/newsrelease/pr2020-
1020%20K1UC%20asks%20for%20energy%20conservation%20and%20announces%20possible%20rollin
g%20outages.pdf>.

3. Urry, A 2017, ‘Tesla Is Turning Kauai Into a Renewable Energy Paradise’, Wired, 10 August, accessed 23
October 2020, < https://www.wired.com/story/tesla-is-turning-kauai-into-a-renewable-energy-paradise/>.
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ATTACHMENT 1

vl“ Agy,

; "ﬁ, GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.O. BOX 2977 - HAGATNA, GUAM U.S.A. 96932-2977

February 5, 2020

Honorable Telena C. Nelson

I Mina’ Trentai Singko Na Liheslaturan Guahan
173 Aspinall Ave., Ste. 202A

Hagatfia, Guam 96910

Via email: senatortcnelson@guamlegislature.org

Honorable Joe S. San Agustin

I Mina’ Trentai Singko Na Liheslaturan Guahan
761 South Marine Corps Dr., Ste. 203
Tamuning, Guam 96931

Via email: senatorjoessanagustin@gmail.com

Re: 2" Supplemental Testimony re. Bill 196-35 (LS)
AN ACT TO AMEND § 7116(a) AND (d), BOTH OF CHAPTER 7, DIVISION 2, TITLE 17, GUAM
CODE ANNOTATED, RELATIVE TO AUTHORIZING THE GUAM DEPARTMENT OF EDUCATION
(GDOE) TO ENTER INTO POWER PURCHASE AGREEMENTS (PPA) TO PURCHASE SOLAR
ENERGY FROM QUALIFIED PROVIDER(S)

Dear Senators:

The Guam Power Authority provides further information to the proposed amendments to Chapter 7, Division 2,
Title 17, Guam Code Annotated, specifically to amend the authority to procure Power Purchase Agreement (PPA)
via a Multi-Step Bid from GSA to Guam Department of Education (GDOE).

The legislation should be flexible to allow GPA to contract directly for solar pv energy for GDOE. GPA contracting
for an energy agreement for GDOE allows GPA to provide its full complement of expertise and services to GDOE’s
benefit. A process which receives contract approval by the Consolidated Commission on Utilities and the Public
Utilities Commission mitigates significant risk that GDOE enters in agreements which does not result in the intent
of the bill.

PROCUREMENT & CONTRACT MANAGEMENT SERVICES

GPA offers its services to conduct the procurement for GDOE in order to ensure the intent of the bill is accomplished
in an effective and most efficient manner for the benefit of GDOE, GPA ratepayers and the island community. To
achieve lower energy costs while concurrently improving the infrastructure for years to come requires a
comprehensive and implementable plan, and a team experienced and successful in executing this task for GDOE.
GPA has the complete engineering and procurement team to make this happen. GPA is competent and able to
accomplish the following which is necessary for success:

Assessment

2" Supplemental Testimony re. Bill 196-35 (LS) Page 1of 5
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Review existing information and survey facilities to determine best candidates for solar PV systems.
Prepare a plan and recommendation to install PV systems in certain schools, cluster of schools or other
viable alternatives.

The magnitude of solar PV systems which could be installed on GDOE infrastructure would certainly
require frequency control system or Energy Storage Systems (ESS), such as batteries, in order to be tied
into the grid. GPA would evaluate whether one system or individual systems would be required; and would
work to minimize its cost impact. All of GPA’s solar PV systems are being installed with ESS in order to
improve power quality.

Procurement

Prepare bid specifications and issue a multi-step procurement tender. Venders can ask questions, provide
suggestions and recommendations during the question and comment period of the multi-step bid. Site visits
would also be planned. This process is complex and technical, and must be well-documented to avoid
misunderstandings amongst bidders and avoid or minimize bid protests. This process is strictly monitored
and controlled by GPA’s procurement department which has successfully awarded over 140,000 kW of
Solar PV PPAs over recent years.

Determine lowest responsive and responsible bidder. Prepare packages and recommendations for award.
Address any protest(s) received. Defend decision at OPA appeals or other legal venues which bidders may
pursue. Provide the volumes of documents requested through this process or FOIA request.

Approval & Award

Obtain approval of the Consolidated Commission on Utilities (CCU) for award and the Public Utilities
Commission (PUC) as required, and most especially if changes in rates are required to implement the award.
As mentioned earlier, customers in the current Net Metering Program do not pay for using the island-wide
power grid. GPA has petitioned the PUC to reduce this subsidy by crediting only the avoided cost which,
if approved, could make a power purchase agreement more expensive and end up subjecting GDOE to
higher costs over the 20-year contract. |1 would propose the PUC set a new rate to avoid GDOE incurring
higher costs. | believe the savings being calculated for GDOE today are being based on a subsidized NEM
program. The addition of GDOE into this program will result in increased cost to other ratepayers.

The award of a PPA requires performance guarantees for the contract to be successful. Therefore, the
project has to be successfully constructed and monitored over time. This would require construction
management services and engineering expertise over the period. GPA has the expertise to achieve this
requirement.

Additional Considerations

The Net Metering Program has capacity limits of 25 KW for residential and 100 kW for non-residential
customers. This could limit what GDOE could install at each school. A procurement which goes through
the CCU/PUC process could be treated differently than the current NEM program because these entities
have the authority to make the changes. We are all united in our support of our island’s education system
by improving GDOE infrastructure with energy cost savings without significantly impacting other utility
ratepayers.

GDOE’s proposed system may likely trigger an interconnection study depending on the interconnection
voltage, solar PV system size, and other characteristics.

A 20-year PPA is a high-risk program, which if not carefully awarded and monitored, could result in
unexpected consequences. A GDOE PPA may involve a commitment between $100M to $200M over the
20 years. | support the quest of the legislature to find a solution for GDOE and believe GPA conducting
this procurement and contracting would minimize all risk. A process which passes through the CCU and
PUC would be successful.

2" Supplemental Testimony re. Bill 196-35 (LS) Page 2 of 5
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ENERGY CONSERVATION MEASURES

The other part of the equation for lower GDOE energy cost and improving its infrastructure is conservation and
investing in demand side management systems to reduce its energy consumption. As noted in my Supplemental
Testimony re. Bill 196-35 (LS) dated January 23, 2020, investing about $41M into the infrastructure could net
$4.2M in annual savings. The following outlines the benefits of energy conservation measures:

e The 2019 Siemens study recommended improvements to lighting, air conditioning, energy management
systems, water infrastructure and etc. These direct investments will provide system upgrades and new
equipment, while concurrently reducing maintenance and energy costs.

e A concerted effort to obtain grants from the federal government and other entities could provide initial
and/or sustained funding for the improvements. GPA recently worked with GDOE and successfully
received over $3M in grants to upgrade lighting in four (4) major schools to very efficient and longer-life
LED lighting. These upgrades would provide significant direct savings to GDOE while extending the life
of lights at the school, thereby reducing maintenance cost.

e Similar to a PPA agreement, GDOE could enter into an energy conversion agreement contract with an
investor to install, operate and maintain an energy reduction to infrastructure improvement program over a
10 to 20-year period. The investor would be paid from energy cost reduction while reducing GDOE’s
annual energy bill. Investor could also be required to provide financing for other much needed
improvements. The contractor would be required to monitor and manage energy consumption to ensure
prudent energy usage. Under such agreement, GPA could be GDOE’s owner/engineer to procure and
manage such a contract.

In regard to energy conservation efforts, | reviewed GDOE’s energy usage over the past four (4) years. The FY
2019 data for each GDOE school (shown below) is sorted by highest cost of energy consumption (kWh) per student.

Building Name Elelf\t/\r;ﬁ'ty Annual Spend | Students kWh/Student $/Student

Southern HS 3,952,613 | $ 1,096,227 1,274 | S 3,103 | $ 860
Tamuning ES 1,490,316 | $ 409,760 571 | S 2,610 | S 718
Liguan ES 1,172,110 | $ 309,123 472 | ¢ 2,483 | $ 655
Chief Brodie Memorial 686,795 | $ 192,448

ES 304 S 2,259 | § 633
Okkodo HS 4,061,058 $ 1,016,834 1,643 | S 2,472 | $ 619
Astumbo MS 1,417,741 | $ 369,353 624 | $ 2272 | S 592
Oceanview MS 826,259 | $ 240,069 449 | § 1,840 | $ 535
Inarajan MS 903,396 | $ 266,871 506 | S 1,785 | $ 527
Adacao ES 1,007,049 | $ 270,867 544 | S 1,851 | $ 498
Agueda Johnston MS 1,390,748 | $ 377,786 765 | $ 1,818 | $ 494
Tiyan HS 2,184,489 | $ 588,950 1,201 | $ 1,819 | $ 490
P.C. Lujan ES 604,588 $ 163,107 349 | S 1,732 | ¢ 467
F.B. Leon Guerrero MS 1,789,827 | $ 492,641 1,108 | $ 1,615 | $ 445
C.L. Taitano ES 842,292 | $ 243,274 563 | $ 1,496 | $ 432
J.Q. San Miguel ES 819,468 | $ 213,398 498 | ¢ 1,646 | $ 429
George Washington HS 2,195,420 | $ 634,583 | 1497 | S 1,467 | $ 424
John F. Kennedy HS 2,784516 | $ 724,413 1,768 | $ 1,575 | $ 410
Upi ES 847,284 | $ 251,724 655 | $ 1,294 | $ 384

2" Supplemental Testimony re. Bill 196-35 (LS) Page 3 of 5
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Inarajan ES 378,793 | $ 101,058 263 | $ 1,440 | $ 384
Machananao ES 559,958 | $ 175,126 472 | ¢ 1,186 | $ 371
Wettengel ES 843,027 | $ 242,359 660 | S 1,277 | $ 367
Vicente S.A. Benavente 1,504,652 | $ 410,666

MS 1,128 | S 1,334 | S 364
Ordot Chalan Pago ES 628,497 | $ 171,457 471 | ¢ 1,334 | ¢ 364
L.P. Untalan MS 1,348,948 | $ 366,369 | 1,007 | S 1,340 | $ 364
M.A. Sablan ES 540,204 | $ 153,871 427 S 1,265 | $ 360
Merizo Martyrs 330,472 | $ 91,569

Memorial ES 259 | S 1,276 | $ 354
LBJ ES 415,973 $ 108,816 311 $ 1,338 | $ 350
Carbulido ES 609,571 | $ 152,924 457 | $ 1,334 | $ 335
Truman ES 463,812 | $ 133,344 399 | ¢ 1,162 | $ 334
Astumbo ES 533,131 | $ 178,068 574 | $ 929 | ¢ 310
Agana Heights ES 403,487 | $ 109,489 356 | $ 1,133 | ¢ 308
M.U. Lujan ES 502,710 | $ 168,823 591 | $ 851 | $ 286
Juan M. Guerrero ES 479,488 | $ 161,364 567 | $ 846 | $ 285
Captain Price ES 712,470 | $ 198,559 706 | $ 1,009 | $ 281
Simon Sanchez HS 1,664,731 $ 434,607 1,661| S 1,002 | $ 262
Talofofo ES 270,617 | $ 77,133 304| S 890 | $ 254
Daniel L. Perez ES 648,580 | $ 197,074 780 | S 832 | S 253
Maria A. Ulloa ES 577,780 | $ 172,214 683 | S 846 | $ 252
Jose Rios MS 655,675 | $ 216,314 879 | ¢ 746 | $ 246
J.P. Torres ES 95928 | $ 32,830 157 | ¢ 611 | $ 209
Finegayan ES 443999 | $ 149,722 909 | ¢ 488 | $ 165
Totals: 43,588,472 $ 12,065,184 | 28,812 | ¢ 1,513 | $ 419

Observations:

The average cost for energy per student in FY 2019 was $419 per year.

JFK which was recently re-built and GWHS are the benchmark average.

The top 10 schools which were above average translate to $1.5M in higher cost.

The leased schools’ energy cost per student are substantially higher than the average and are in the top 10.
A review of the variables causing this should be pursued. This information would be valuable as GDOE
pursuits new schools and to insure it considers energy efficiency in its procurement.

I recommend an incentive program be established for GDOE schools. The incentive program would be one
which allows energy savings above a certain benchmark to be provided back to the school to use for their
individual programs, most especially programs typically receiving financing through external fundraisers.
| believe such an incentive, would encourage principals and teachers to make all efforts to save energy
because it would result in funds specifically available for their needs. | am not certain if this process would
need only GDOE Board approval or if it requires specific legislation in order to appropriate savings directly
to schools.

2" Supplemental Testimony re. Bill 196-35 (LS) Page 4 of 5
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I provide my insight and suggestions for your consideration. | am available for discussions or questions prior to the
Thursday roundtable meeting, should you so desire. Thank you for the opportunity to comment.

Si Yu’os Ma’ase’,
/sl

JOHN M. BENAVENTE, P.E.
General Manager

2" Supplemental Testimony re. Bill 196-35 (LS) Page 50of 5
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ATTACHMENT 2
- . FOR IMMEDIATE RELEASE
%/Kaua 1 ISland 10/20/2020
- Utility Cooperative Contact: Beth Tokioka
Your Touchstone Energy* Cooperative. Kl 808.246.4348
btokioka@kiuc.coop

KIUC Asks for Energy Conservation:; Rolling Outages Possible

Lihu ‘e, Kaua ‘i, HI — 10/20/2020 - Kaua‘i Island Utility Cooperative is asking members to conserve
energy and practice voluntary load reductions due to the unexpected lack of availability of several
large generating units. In addition, KIUC will likely be implementing rolling outages to begin early
this afternoon, as needed, to manage the temporary reduced generation capacity.

Repairs to KIUC’s largest and third-largest generators at Kapaia Power Station and Port Allen
respectively are underway. The Green Energy Team biomass plant is also under repair and is not
expected back on line until next week. In the meantime, KIUC is maximizing generation from
smaller conventional units, hydro plants and solar facilities.

“On a normal sunny day, we probably wouldn’t need to take these actions,” stated KIUC’s Chief of
Operations Brad Rockwell. “We could run comfortably on our solar resources during the day and
count on stored solar to get us through the evening peak. However, due to today’s weather
conditions, our solar facilities aren’t producing adequately to cover the load and aren’t storing
enough energy to supply us through the evening.” He noted that the situation is exacerbated by
additional load created by the lack of production from residential and commercial rooftop solar
systems.

If implemented, members will experience rolling outages in 30-minute increments. Due to changing
operational conditions and member security concerns, a rolling outage schedule will not be
published ahead of time. The outages are expected to continue into the evening. Depending on
ability to bring additional generating units on line and weather conditions, rolling outages may be
necessary through Wednesday morning.

Updates will be issued as new information becomes available.

The public is encouraged to follow the media and KIUC’s Facebook page for the latest information.

HHH

4463 Pahe ‘e Street » Lthu ‘e, Kaua ‘i, HI 96766-2000 = (808)246-4300 * www.kiuc.coop

KIUC is an equal opportunity provider and employer.
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10/23/2020 Tesla Is Turning Kauai Into a Renewable Energy Paradise | WIRED

ATTACHMENT 3

AMELIA URRY SCIENCE 88.18.2817 18:88 AM

Tesla Is Turning Kauai Into a Renewable Energy
Paradise

The power grid of the future will require sunny skies above and energy storage below. Thanks to
Tesla, Kauai has both.

A

GRIST/DANIEL PENNER

THIS STORY ORIGINALLY APPEARED on Grist and is part of the Climate Desk collaboration.
https://www.wired.com/story/tesla-is-turning-kauai-into-a-renewable-energy-paradise/ 111
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10/23/2020 Tesla Is Turning Kauai Into a Renewable Energy Paradise | WIRED

When people ask Luke Evslin why he decided to live off the grid, he starts with the time he almost died.

Evslin grew up on Kauai, a nub of a former volcano at the oldest end of the Hawaiian archipelago, but he was living on

nearby Oahu at the time of the accident, working and competing in races with an outrigger canoe club.

The biggest race of the year is a daylong ocean crossing from the island of Moloka’i to Oahu’s Waikiki Beach, which can
take between five and eight hours. Exhausted paddlers rotate out of the canoe during the race, jumping into the water to
be scooped up by a waiting motorboat. During the first switch, Evslin was getting ready to heave himself into the canoe

when the motorboat struck him.

The propellor sliced across his back in five places, severing muscle and bone along his spine and pelvis, each cut a
potential death blow. His teammates pulled him out of the ocean and rushed him to shore. Judging from the looks on

everyone’s faces, Evslin wasn’t sure he would survive the hour-long trip to land.

“I wasn't scared to die,” he wrote a month later from his hospital bed, “but I was sad to die. I realized how much I love our

beautiful world and everyone that is a part of it .. and I was sad that I'd only just noticed.”

Soon after, still recovering from his wounds, “I made the terrible choice to read Walden Pond,” Evslin recalls. He came
across these famous words from Henry David Thoreau: “I went to the woods because I wished to live deliberately, to
front only the essential facts of life, and see if I could not learn what it had to teach, and not, when I came to die, discover

that I had not lived”

Evslin began dreaming of a self-sufficient life, in touch with nature and free of the careless consumption of modern
society. He convinced his then-fiancee, Sokchea, to move to a rainy acre on his native Kauai, where they built an off-grid

yurt powered by six solar panels and a bank of batteries.

They planned to use only their own energy, eat what they grew, and eliminate their carbon footprint. Luke even planted a

few coffee trees, imagining he would keep up his caffeine habit guilt-free.
“I had this grand plan of being an example for people,” he says, “showing how easy it was going to be.”

He had good reason to think that. Bathed in Pacific sunlight year-round, Kauai has all the hallmarks of a renewable
energy paradise. Others thought so, too. In 2008, the member-owned electricity cooperative set an ambitious goal to run

the entire island on 50 percent renewable energy by 2023.

At the time, Kauai had no utility-scale solar at all. But by the final day of 2015, the island’s main power plant—a rusty
sugar plantation-era diesel generator—shut down for the first time since firing up the 1960s. For a few hours in the
middle of the afternoon, two large solar farms did the heavy lifting on the island of 65,000, and the diesel plant sat

dormant.

It was a good omen. By the end of 2016, the utility was on track to hit its 50 percent renewable goal five years ahead of

schedule.

https://www.wired.com/story/tesla-is-turning-kauai-into-a-renewable-energy-paradise/ 2/1
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LEO RAMEL, Grocery clerk, age 29: “[Solar power] is good for the future. It's not for us, it's good for our kids in the future. | think it’s a good thing to invest in. You pay a big
price up front, but then in time, it will cost less. You'll get it back.” GRIST/DANIEL PENNER

This February, the co-op board voted to move the goalposts again: 70 percent renewable energy by 2030. It will probably

clear that mark early, too.

But, as Evslin quickly learned, the path to a low-carbon future can be tougher than it seems. Even in Hawaii, the sun

doesn’t always shine—and when it does, sometimes you end up with more power than you can use in the moment.

How to collect that solar energy, predict it, get it to the right places at the right time, save it up for a rainy day—those are
the kind of challenges our massive, spread-out, and unevenly populated country faces as we make the switch to clean

energy. It's one of the reasons that Tesla is making a major investment on Kauai, hoping to get it right.

And it all comes down to a lesson that the Evslins learned the hard way: It's not about getting off the grid. It's about

building a better one.

“I imagine that there will be a lot more failures than successes to report,” Luke Evslin wrote in the first post of a blog he

started to document his life off the grid, on January 1, 2011. “But that’s the point of it

Evslin didn’t know just how much he would come to reconsider what counts as failure and what constitutes success. On a
visit with the family this summer, I walk the property with Luke as he points out trees he had planted. He’s tailed by a
handsome dog named Asher and a mismatched set of terrier mixes, Peanut and Pico. A calico cat appears and settles on

the railing with a view of the yard, where ducks and wild chickens peck hopefully.

https://www.wired.com/story/tesla-is-turning-kauai-into-a-renewable-energy-paradise/ 3/11
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Luke and his dog, Asher, among his taro plants. GRIST/AMELIA URRY

“I've failed at most things I've grown,” Luke says with a shrug. Other than the fruit trees dotting the property—supplying
all the banana, papaya, breadfruit, and lychee the Evslins could want—little else has taken root. His attempts at arugula
and tomatoes fell prey to the chickens, and the ducks discovered a taste for sweet potato; other crops didn’t take to the

damp.

“The only real success I've had is taro,” Luke says. An easygoing, water-loving crop that can be regrown from its own
stem, taro makes up the bulk of the calories the Evslins get from the land. Their one-year-old daughter, Finley, subsists

largely on homegrown poi. For Luke and Sokchea, the grocery store remains a necessity.

Then there’s the water. Their water tank, which collects rain from the hill above the yurt, also provides a welcoming
home for mosquito larvae. The tank’s lining recently sprung a leak, so the family has been living on jugs of municipal
water hauled from Luke’s sister’s house. At one time, Luke might have thought of this as a betrayal of principle; now it’s

mostly just inconvenient.

But the biggest problem for Luke, like the utility that serves his island, has been the sun itself. He and Sokchea scaled
back their lives to live within their solar-powered means—ditching their toaster and microwave, giving up laundry on
cloudy days when their batteries wouldn’t be able to recharge. But they still have rainy weeks where they run out of

power and have to run their gas-powered generator to keep the refrigerator from spoiling.

Most days, however, produced more solar power than they could use or successfully store in their batteries. If they were

connected to the grid, Luke thought, that power could be used by his neighbors.

It took about a year for Luke to regret his move off the grid. “It’s not that it wasn’t what we expected,” he explains. “We

wanted the difficulty of it” But he also wanted to show people it was possible to live with a smaller carbon footprint;

https://www.wired.com/story/tesla-is-turning-kauai-into-a-renewable-energy-paradise/ 4/1
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instead, he was burning gasoline and watching the island’s electric utility outpace him, installing solar power and cutting

carbon all over the island.
“That was all happening, not because of me,” he remembers thinking, “but despite me and my efforts.”

Just after 10 am, the sun comes down hot on Kauai's biggest solar field. Rows of darkly gleaming panels ripple toward a

horizon of jungle-green mountaintops and whipped-cream clouds.

GRIST/DANIEL PENNER

By high noon on the sunniest days, the Kauai Island Utility Cooperative generates 97 percent of its energy needs from a
combination of three large solar fields, residential rooftop solar, biomass, and hydropower. Last year, 42 percent of the

electricity used on island came from renewable sources.

In fact, Kauai is capable of generating so much energy from sunlight that any additional solar power the utility installs
would likely go unused much of the time. Unlike the mainland United States, where a massive power grid connects far-
flung regions, Kauai has nowhere to send the power it doesn’t use—and right now, it'’s got about as much solar power in

the middle of a day as it needs.

Yet even on the brightest day, the utility’s diesel-fired power plants start chugging back to full speed as the sun sets. It’s
the solar version of feast or famine. And it’s why, despite all its advantages, Kauai is still a long way from complete clean-

energy conversion.

That's where the ranks of industrial, refrigerator—sized boxes lined up beside the solar field come in. Grouped together

on neat concrete pads, only the occasional Tesla logo hints at what lies inside: batteries.

https://www.wired.com/story/tesla-is-turning-kauai-into-a-renewable-energy-paradise/ 5/11
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In March, Tesla cut the ribbon on this groundbreaking grid-scale battery installation, a key test of the viability of energy
storage in making renewable energy a more reliable part of the grid. With 50,000 solar panels and 272 batteries, the

combined solar-and-storage plant provides enough energy to power 4,500 homes for four hours.

If Tesla can help keep Kauai solar-powered around the clock with its batteries, then it can apply what it has learned

elsewhere in the country, and around the world.

SABRA KAUKA, Cultural practitioner, age 72: “I'm very proud of the project with the Tesla batteries. It's going back to being self-supporting and self-sustaining, both with
our energy and our food. It can be done. We have the land, we have the sunshine. What we need is the commitment” GRIST/DANIEL PENNER

On this particular sunny day, Tesla engineers are doing some final tests before signing off on the plant. The site manager

unlocks the front panel and swings the door open to reveal lithium-ion battery cells stacked like cafeteria trays.

Much of this hardware was borrowed directly from the electric cars that Elon Musk built his company on. (The coolant
reservoir fastened to the door looks especially automotive.) Decades of research and development into smartphones and

electric cars make lithium-ion batteries the most reliable and cheap battery on the market today.

“We designed the Tesla plant to be like a conventional power plant,” Brad Rockwell tells me. He is the head of power

supply for Kauai’s utility cooperative, the one in charge of balancing supply and demand.

29

“I can say, ‘OK, give me 5 megawatts on the grid,” Rockwell says. “And the plant looks around and says, ‘Am I getting any
solar? What do you know, I'm getting 7 megawatts of solar—the grid only needs 5, so I'm going to give them a solid 5, and

2 will go to the battery.”

He moves a pen across a sheet of paper to underline the shifting arithmetic. “Then when a cloud comes over and the
[solar panels are] only putting out 2 megawatts, now I need 2 from the solar and 3 from the battery. And it just does that

all day long”

Rockwell is a former US Navy engineer, familiar with photovoltaic and battery systems because he studied them in the
early 1990s. “It turns out that most remote islands are powered like ships are,” he says. Neither can rely on copious cheap

fuel, and they can’t afford to waste what power they do have.
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An average day of energy use on Kauai, before and after Tesla’s batteries came online. In 2016, the period of highest energy demand is met mostly with fossil fuels, after
the sun has set. In 2017, solar power generated during the day is stored up and used at night, shrinking the island’s fossil fuel use by as much as 1.6 million gallons a
year. KAUAI ISLAND UTILITY COOPERATIVE

Most places, including Kauai, see two big, predictable peaks in energy use every day: one in the morning, when most
people are waking up and getting ready for work, and a bigger one at night, when they return home. Both of those peaks

occur outside the period when most solar power can be generated.

That's why “there’s a finite limit” to how much solar power Kauai can consume right now, Rockwell says, showing me a
graph of energy use over the course of a day. Between 10 a.m. and 4 p.m. on most days, Kauai nearly reaches its 100
percent renewable goal. Rockwell points out a gap of only a few megawatts between solar supply and the total electricity
demand during the daytime hours, represented on the graph as a slim gray wiggle of conventional power under a heap of

solar power.

“We're already adding that much in rooftop solar every year. But,” he goes on, “if we can keep adding projects that don’t
have to deliver here,” he taps the sunny yellow hill, “then we can start to erase this stuff,” he says, gesturing to the twin

peaks of dark gray conventional power book-ending the day. “And that's how we get to 100 percent renewable.”

Now that the Tesla battery plant is up and running, the utility will be able to cut 1.6 million gallons of fuel use per year.
That power will come right off the top of the morning and evening peak demand. Because those peaks are also the most

expensive times to generate power, Kauai’s customers should see a drop in their electric bills, too.

The co-op is already looking to its next solar-plus-storage installation, this one in partnership with the energy company
AES. Announced in January, the AES plant will be about twice as big as the Tesla plant, and will supply 11 percent of the

island’s annual electricity needs by the end of 2018.
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GRIST/DANIEL PENNER

By 2025—three years ahead of their latest goal—the utility expects to get 70 percent of its annual energy from

renewables, much of it stored in those battery packs for use during the evening and morning peaks.

In June, Hawaii became the first state to formally adopt the Paris Climate Accord, in the wake of President Trump’s
announcement that he planned to pull out. The mayor of Kauai, Bernard Carvalho, also threw his support behind the

agreement.

“Although Kauai is a small island,” Carvalho said, “we believe it is our responsibility to take a leadership position on
climate change mitigation. And we are strongly committed to staying on course to build a more sustainable and resilient

future”

But what will that future look like? It’s increasingly clear that it won’t be the off-the-grid Eden that folks like Evslin once
imagined. Personal solar panels and other attempts to live the virtuous life look outdated in a place like Kauai, where the

utility is committed to cutting carbon and costs at the same time.

The economies of scale are such that Kauai’s utility cooperative can install a solar-and-storage unit for about half what it
would cost a family to install the same amount on a house. Even when it comes to the island’s fossil fuel-generated

power, the utility can produce more from a gallon of gasoline than someone with a $100 generator in their basement.
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BARBARA NAGAMINE, Former Member Services manager for KIUC, age 65: “I wanted AC in the home, and we knew that was going to cost a lot. So we put in solar. Both
of us are retired now. We had to change our lifestyle, so instead of washing clothes or turning on the dishwasher at night, we do it all during the day now. It's been working
for us. We love it.” GRIST/DANIEL PENNER

Relying on personal power, Rockwell says, is no way to power a community, let alone an island.

This became obvious to Evslin midway through his yurt experiment: Inefficiency is the ultimate downfall of any

individual effort to address climate change.

“Either you're wasting electricity in a closed system, because it’s sunny and your batteries are full, or you don’t have
enough power and you gotta run your generator,” Evslin says. “That’s not a bug in my system. That’s a feature of any off-

grid system.”

These trends mean incentive programs set up to encourage homeowners to install solar panels are now out of whack.
Hawaii’s public utility commission still requires Kauai’s utility to pay early solar adopters for power they generate, based
on “avoided cost of fuel.” But these days, the power that’s being avoided doesn’t come from fossil fuels—it’s being

provided by the island’s solar farms.

https://www.wired.com/story/tesla-is-turning-kauai-into-a-renewable-energy-paradise/ 9/11
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So although the utility is offsetting some panel owners’ hills for their (less efficient) solar power, the rest of the utilities’
costs (like batteries) are divided among members who don’t have access to rooftop solar power. These are the kinds of

policy disincentives that Hawaii and the rest of the country will need to take into account as renewable power scales up.

As the island around them goes solar, Luke and Sokchea are looking at houses—they’ve tentatively picked one out—that
would put them back on the grid, and back in a community they could feel a part of. If they lived in town, they could cut

down on a huge chunk of their remaining energy use by walking or biking to work, or to run errands.

Still, they both admit they are reluctant to leave the yurt. Settling onto the couch with their dogs in the evening, Finley
sleeping in a crib on the other side of their single large room, Luke and Sokchea weigh the pros and cons. They could
shell out several thousand dollars to the utility company to hook them up to the grid out here, sure, but they’d still be left

with many unanswered questions.

Related Stories

CLIMATE DESK
A Crucial Climate Mystery Hides Just Beneath Your Feet
NATHANAEL JOHNSON

CLIMATE DESK
Silicon Valley’s Mission to Save California Ag From Dying of Thirst
EMMA FOEHRINGER MERCHANT

ENERGY
Inside the Race to Build the Battery of Tomorrow
AMELIA URRY

What about the benefits of neighbors, a little lacking out here at the end of the road? What about walls, which might

come in handy as Finley gets older? It’s still beautiful here, but it's no longer the dream it was when they moved in.

The experience taught Luke a lot. He learned first-hand the challenges of solar power—how cheap it seems when he

needs to run a fan in the middle of the day, how expensive when he’s rationing out the last watts in his batteries.

By retreating to his hideaway, Luke came to understand the power of civic participation. He’s pursuing a masters in
public policy online, and it’s not hard to imagine him—wry, self-deprecating, easy to talk to—running for a seat in county

government, or maybe even on the utility board.

“The solutions to all of this can’t be individual,” he says—and by “all of this,” it’s clear he’s thinking about the challenges

facing society as a whole, not just Kauai, not just energy.

Walking me out past the taro patch, back across the swinging bridge that spans the creek surrounding his property, Luke
points out one last thing. “It’s funny,” he says, “it was only recently I learned that Thoreau had his mom bring him food
out in the woods.”
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Reporting for this story was supported in part by Longreads and the Fund for Environmental Journalism of the Society of

Environmental Journalists.

Featured Video

Crescent Dunes Solar Energy Project Part 1: The Facility

Take a look inside the first commercial-scale solar energy plant to use nothing more than the sun, molten salt, and a whole lot of mirrors

to send power to the people. If the Crescent Dunes Solar Energy facility works as promised, it could be a model for the future of
renewable energy.
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Monthly Actual
Budget Monthly CY vs PY
$000 Revenues Revenues Variance PY FY20 VELEN
October S 13,064 13,053 | $ (11) S 13,440 | S (386) i
November 12,857 13,358
December 13,106 13,216
January 12,174 12,888
February 11,078 12,357
March 12,780 13,039
April 13,085 12,385
May 13,712 13,550
June 13,682 13,176
July 13,708 13,514
August 13,180 13,220
September 12,574 12,567
Total S 155,000 | $ 13,053 | $ (11) S 156,709 | $  (386)

Through October 31, 2020

mwh

Monthly
Budget Sales

Actual

Monthly  Variance

PY FY20

CY vs PY
Variance

October 127,852 | 127,515 (337) 131,953 (4,438) H
November 125,004 129,421

December 127,563 128,958

January 118,299 126,130

February 107,268 115,346

March 124,649 125,185

April 127,762 120,688

May 135,527 130,531

June 133,849 130,987

July 134,332 133,116

August 128,752 129,337
September 122,569 121,927

Total 1,513,426 | 127,515 (337) 1,523,579 (4,438)
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October 2020 Monthly Financial Highlights (Continued)

Through October 31, 2020

26,000 Monthly Actual
24.000 Budget Monthly CY vs PY
22'000 S000 Rev/Cost Rev/Cost Variance PY FY20 Variance
’ October 11,098 | 10910|S (187) {4 |$ 20,165 | $ (9,255)| i
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16,000
14000 o January 10,268 18,820
1000 /" XN\ February 16,274 13,701
' ——0__/ M _Hey | March 18,911 15,968
10,000 ZoY N
April 19,383 13,254
8,000 T T T T T T T T T T T 1 M 20 561 14 001
& & &S S Q;& @5\ & & Y : :
F LTIV DA June 20,307 10,867
FF L w S W
Q 24 July 20,380 9,935
=&=Monthly Budget Rev/Cost =#==Actual Monthly Rev/Cost August 16,352 10,925
September 15,566 10,438
=¢=PY FY20
Total S 191,023 | $ 10,910 | $ (187) S 176,860 | $ (9,255)
0O&M Cost S000 Through October 31, 2020
$10,000 Monthly Actual CY vs PY
l $000 BudgetCost Monthly Variance PY FY20 Variance
$9,000 October $ 5,790 5,515 275 ¢ 5,421 (94)| i
$8,000 November 5,469 5,572
/ }K December 5,334 5,460
$7,000 January 5,857 5,521
46,000 February 5,530 5,417
March 6,143 5,723
$5,000 April 5,956 5,357
May 6,211 6,215
$4,000 T T T T T T T T T T T 1 June 5 889 5 578
< S Q A X A\ (2 Q X oS 2 2
FFITFITE S NS Ty 6,363 5,957
S LS T v ' I
N &R August 6,543 5,539
September 9,806 7,700
=&=Monthly Budget Cost =#= Actual Monthly Cost ==/¢=PY FY20 D
Total $ 74,892 | $ 5515 | $ 275 $ 69,461 | $  (94)
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October 2020 Monthly Financial Highlights (Continued)
4Q2018 1Q2019 2Q2019 3Q2019 4Q2019 1Q2020 2Q2020 3Q2020 4Q2020 1Q2021
Residential 43,887 43,920 44,144 | 44,329 44,479 44,203 | 44,509 45,069 44,191 44,202
Commercial 5,261 5,273 5,291 5,303 5,289 5,154 5,352 5,309 5,366 5,292
Government 1,077 1,090 1,074 1,075 1,070 1,072 1,059 1,061 1,081 1,092
Streetlights 1,152 1,151 1,152 1,138 1,138 1,135 1,128 1,139 1,132 1,135
Navy 1 1 1 1 1 1 1 1 1 1
Total 51,378 | 51,435 51,662 | 51,846 51,977 | 51,565 | 52,049 52,579 51,771 51,722

Debt service coverage (DSC) calculation-indenture 2015 2016 2017 2018 2019 2020 2021

Senior lien coverage 3.62 328 265 253 197 167 1.69
Aggregate debt service coverage 262 328 265 253 197 167 169

Debt service coverage (DSC) calculation-IPP as O&M
Senior lien coverage 256 245 179 165 164 148 1.50
Aggregate debt service coverage 1.85 245 179 165 164 148 1.50‘

- ®
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# Prepaid Balance in Payment

Customers arrear Plan

July 31, 2020 951 S 579,651 S 98,276 S 677,927
Aug .31, 2020 955 S 133,710 S 565,383 S 699,093
Sept. 30, 2020 996 S 360,861 S 546,949 S 907,810
Oct. 31, 2020 1000 S 534346 S 544,028 $1,078,374

00

ccuy
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
PO.BOX 2977 - HAGATI:M. GUAM U.S A, 96932-2977

Issues for Decision
Resolution No. 2020-23

Relative to Authorizing Banking Transactions on Behalf of GPA
What is the project’s objective and is it necessary and urgent?

The Guam Power Authority (GPA) maintains a variety of bank accounts, Letter of Credit facilities and
other financial instruments and accounts at institutions including but not limited to the Bank of
Guam, Bank of Hawaii, First Hawaiian Bank, ANZ Guam Inc., Coast 360 Federal Credit Union, Bank
Pacific, Community First Credit Union, US Bank. The Guam Power Authority has designated certain
employees to sign checks and financial instruments including but not limited to Letters of Credit and
to authorize transactions on behalf of the Utility. GPA has determined that due to staffing changes, it
is appropriate that a change be made to the authorized signatories. The limitation for the amount of
checks requiring two (2) signatories has not been modified since October 27, 2015 and remains
unchanged.

The following persons are authorized to sign financial instruments including checks, Letters of Credits,
bank transfers and other transaction documents and to authorize other types of payments on behalf
of the Guam Power Authority:

JOHN M. BENAVENTE, P.E., General Manager

MELINDA C. MAFNAS, P.E., Assistant General Manager of Operations
JOHN J.E. KIM, Chief Financial Officer

MARIPAZ N. PEREZ, Assistant Chief Financial Officer

LENORA M. SANZ, Controller

Transaction amounts of $10,000.00 or less will require a single signatory. All other transactions will
require two (2) signatories.
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CONSOLIDATED COMMISSION ON UTILITIES

RESOLUTION NO.: 2020-23

TO CHANGE THE SIGNATORIES THAT MAY AUTHORIZE BANKING
TRANSACTIONS ON BEHALF OF GPA

WHEREAS, the Guam Power Authority (GPA) maintains a variety of bank accounts,
Letter of Credit facilities and other financial instruments and accounts at institutions including but
not limited to the Bank of Guam, Bank of Hawaii, First Hawaiian Bank, ANZ Guam Inc., Coast
360 Federal Credit Union, Bank Pacific, Community First Credit Union, US Bank; and

WHEREAS, the Guam Power Authority has designated certain employees to sign checks
and financial instruments including but not limited to Letters of Credit and to authorize

transactions on behalf of the Utility; and

WHEREAS, GPA has determined that due to staffing changes, it is appropriate that a

change be made to the authorized signatories; and

WHEREAS, the limitation for the amount of checks requiring two (2) signatories has not

been modified since October 27, 2015 and remains unchanged; and

NOW THEREFORE, BE IT RESOLVED BY THE CCU, AS THE GOVERNING
BODY OF THE GPA, AS FOLLOWS:
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1. The following persons are authorized to sign financial instruments including
checks, Letters of Credits, bank transfers and other transaction documents and to authorize other

types of payments on behalf of the Guam Power Authority:

JOHN M. BENAVENTE, P.E., General Manager

MELINDA C. MAFNAS, P.E., Assistant General Manager of Operations
JOHN J.E. KIM, Chief Financial Officer

MARIPAZ N. PEREZ, Assistant Chief Financial Officer

LENORA M. SANZ, Controller

2. Transaction amounts of $10,000.00 or less will require a single signatory. All other

transactions will require two (2) signatories.

3. The Chairman and Secretary of the Consolidated Commission on Utilities are

authorized to sign resolutions which are generally consistent with the authorizations.

RESOLVED, that the Chairman certifies and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED AND APPROVED THIS 24" DAY OF
NOVEMBER 2020

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary
Consolidated Commission on Utilities Consolidated Commission on Utilities
2
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I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on

Utilities (CCU), as evidenced by my signature above, do hereby certify as follows:

The foregoing is a full, true and correct copy of the resolution duly adopted at a
regular meeting by the members of the Guam CCU, duly and legally held at a place properly
noticed and advertised at which meeting a quorum was present and the members who were

present voted as follows:

Ayes:

Nays:
Abstentions:
Absent:
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
PO.BOX 2977 - HAGATI:IAL. GUAM U.S A, 96932-2977

Issues for Decision
Resolution No. 2020-24
Relative to LEAC

What is the project’s objective and is it necessary and urgent?

The Guam Public Utilities Commission (GPUC) has established a Tariff under which the Guam

Power Authority (GPA) is allowed to recover its fuel costs and fuel related costs under a factor

which is reset and trued up every (6) six months through the Levelized Energy Adjustment

Clause (LEAC). The LEAC Clause allows for interim adjustment if over recovery balance is

projected to exceed $2 million during the six-month levelized period. The LEAC period covered from
February 1, 2020 through July 31, 2020, GPA requested to adjust the LEAC rate of $0.134474/kWh
that was approved for meters read on or after February 1, 2020 in anticipation of projected declining
prices of black oil in the fuel market and to recover the under-recovery at the end of the period. On
March 24, 2020, GPA filed for an Interim LEAC Factor of $0.110039/ kWh as the projected price of
diesel dropped about $24/bbl bringing the average projected cost for both types of fuel down to
$53.36/bbl. In May 2020, the Interim LEAC Factor of $0.086800/kWh effective June 1, 2020, as
ordered by the Public Utilities Commission, included the additional rate of $0.003109/kWh
establishing the funding source for the Demand Side Management (DSM) Program that would
provide roughly $1.5M for a six-month period. For the regular biannual LEAC period of August 1,
2020 thru January 31, 2021, the Public Utilities Commission ordered to maintain the Interim LEAC
Factor of $0.086800/kWh and the rates for the alternative voltage levels effective June 1, 2020,
including the imbedded rate of $0.003109/kWh for the DSM Program.

The average market price of residual fuel oil and diesel used in the initial filing for the current period
was approved at $39.30/bbl for the (6) six-month period ending January 31, 2021, the current
projection for the same period is $48.50/bbl. The projected average price of residual fuel oil and
diesel for the period ending July 31, 2021 is expected to reach $53.82/bbl. The most recent Morgan
Stanley market projections indicate rising fuel prices and projected under-recovery for the period
ending July 31, 2021 at the current LEAC rate of $.0868000/kWh is $30.3M.

Under this resolution, GPA proposes a gradual true up of fuel cost by increasing the LEAC rate to
recover 50% of the total projected under recovery from $0.0868000/kWh to $0.111653/kWh for the
current LEAC rate for secondary voltage customers for the periods of February 1, 2021 through July
31, 2021. An estimated S$1.5 million is included for costs associated with the Demand Side
Management rebate program for this anticipated LEAC period. GPA is now requesting the
Consolidated Commission on Utilities to authorize the Authority to file such petition with the Guam
Public Utilities Commission.

How much will it cost?

The projected LEAC rate for Secondary voltage customers is $0.111653/kWh or a 28.63%

increase from the current LEAC rate.

217

Doc. No. 35GL-20-2454.*



O© 0 3 O W B~ W N

(O I N e O N NS N O I N S S S S e e e e e e e T e T
S O 0 NN N R WD = O O 0NN )R WD = O

CCU Regular Meeting November 24, 2020 - GPA

CONSOLIDATED COMMISSION ON UTILITIES

RESOLUTION NO. 2020-24

AUTHORIZING THE MANAGEMENT OF THE GUAM POWER AUTHORITY TO
PETITION THE GUAM PUBLIC UTILITIES COMMISSION FOR A CHANGE IN THE
LEVELIZED ENERGY ADJUSTMENT CLAUSE

WHEREAS, the Guam Public Utilities Commission (GPUC) has established a Tariff
under which the Guam Power Authority (GPA) is allowed to recover its fuel costs and fuel related
costs under a factor which is reset and trued up every (6) six months through the Levelized Energy

Adjustment Clause (LEAC); and
WHEREAS, the deadline for the next filing is December 15, 2020; and

WHEREAS, for the LEAC period covered from February 1, 2020 through July 31, 2020,
GPA requested and was approved for an adjustment to the LEAC rate of $0.134474/kWh that was
approved for meters read on or after February 1, 2020 in anticipation of projected declining prices
of black oil in the fuel market and to recover the under-recovery balance of fuel cost at the end of
the period. At the time of original the original filing, the average projected cost for black oil and
diesel was $62.05/bbl; and

WHEREAS, on March 24, 2020, GPA filed for an Interim LEAC Factor of $0.110039/
kWh as the projected price of diesel dropped about $24/bbl bringing the average projected cost for
both types of fuel down to $53.36/bbl. The interim LEAC factor was approved for meters read on
or after April 1, 2020; and

WHEREAS, in May 2020, the Interim LEAC Factor of $0.086800/kWh effective June 1,
2020, as ordered by the Public Utilities Commission, included the additional rate of
$0.003109/kWh establishing the funding source for the Demand Side Management (DSM)
Program that would provide roughly $1.5M for a six-month period.

1
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Total revenues collected for the DSM Program between the five-month period of June through

October 2020 is $1.6M, or an average of $320 thousand per month; and

WHEREAS, for the regular biannual LEAC period of August 1, 2020 thru January 31,
2021, the Public Utilities Commission ordered to maintain the Interim LEAC Factor of
$0.086800/kWh and the rates for the alternative voltage levels effective June 1, 2020, including
the imbedded rate of $0.003109/kWh for the Demand Side Management (DSM) Program; and

WHEREAS, the average market price of residual fuel oil and diesel used in the initial
filing for the current period was approved at $39.30/bbl for the (6) six-month period ending
January 31, 2021, the current projection for the same period is $48.50/bbl. The projected average
price of residual fuel oil and diesel for the period ending July 31, 2021 is expected to reach
$53.82/bbl; and

WHEREAS, the most recent Morgan Stanley market projections indicate rising fuel prices
and projected under-recovery for the period ending July 31, 2021 at the current LEAC rate of
$.0868000/kWh is $30.3M; and

WHEREAS, GPA proposes a gradual true up of fuel cost by increasing the LEAC rate to
recover 50% of the total projected under recovery from $0.0868000/kWh to $0.111653/kWh or a
28.63% increase from the current LEAC rate for secondary voltage customers for the periods of

February 1, 2021 through July 31, 2021; and

WHEREAS, an estimated $1.5 million is included for costs associated with the Demand
Side Management rebate program for the anticipated LEAC period; and

WHEREAS, GPA now is requesting the Consolidated Commission on Utilities to

authorize the Authority to file such petition with the Guam Public Utilities Commission; and

NOW, THEREFORE BE IT RESOLVED, by the Consolidated Commission on Utilities

as follows:
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The General Manager of the Guam Power Authority is authorized to petition the Guam Public
Utilities Commission for the proposed secondary voltage LEAC rate of $0.111653/kWh effective
for the period from February 1, 2021 to July 31, 2021. (LEAC factors for alternative voltage levels
are as reflected in the attached spreadsheets in the attached Exhibit A.)

RESOLVED, that the Chairman certifies and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED AND APPROVED THIS 24" DAY OF
NOVEMBER 2020

Certified by: Attested by:

JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary

Consolidated Commission on Utilities Consolidated Commission on Utilities

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on

Utilities (CCU), as evidenced by my signature above, do hereby certify as follows:

The foregoing is a full, true and correct copy of the resolution duly adopted at a
regular meeting by the members of the Guam CCU, duly and legally held at a place properly
noticed and advertised at which meeting a quorum was present and the members who were

present voted as follows:

Ayes:

Nays:
Abstentions:
Absent:
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Exhibit A

LEAC - Proposed

Full Recovery 50% Recovery
MS Pricing 10.29.20to | MS Pricing 10.29.20 to
11.04.20 11.04.20
Feb 21-Jul 21 Feb 21- Jul 21
Average Price per Bbl-RFO S 53.30| S 53.30
Average Price per Bbl-Diesel S 5462 | S 54.62
Number 6 (HSFO/LSFO) $ 43,7901 $ 43,790
Number 2 (Diesel) 29,079 29,079
Renewable (Solar) 4,690 4,690
TOTAL COST $ 77,5591 $ 77,559
Handling Costs 6,443 6,443
Total Current Fuel Expense $ 84,0031 $ 84,003
Civilian Allocation 80.530% 80.530%
LEAC Current Fuel Expense $ 67,648 | $ 67,648
Estimated DSM for this period $ 1,500 $ 1,500
Deferred Fuel Expense at the beginning of the period 14,000 14,000
Total LEAC Expense $ 83,148 | $ 83,148
Less: Trans. Lewel Costs (4,184) (3,422)
Distribution Level Costs $ 78,964 | $ 79,725
Ovwer recovery/(Under) at the end of the period $ -1% (15,139)
Adjusted Distribution Level Costs $ 78,964 | $ 64,587
Distribution Level Sales (mWh) 578,459 578,459
LEAC Factor Distribution 0.136507 0.111653
Current LEAC Factor Distribution 0.086800 0.086800
Increase/(Decrease) 0.04971 0.02485
Monthly Increase/(Decrease) - 1000 kWh S 49.711 $ 24.85
% Increase/(Decrease) in LEAC 57.27% 28.63%
% Increase/(Decrease) in Total Bill 27.40% 13.70%
Discount (3%) - Primary 13.8 KV $ 0.132437 | $ 0.108324
Discount (4%) - 34.5 KV S 0.132055 | $ 0.108012
Discount (5%) - 115 KV $ 0.130430 | $ 0.106682
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LEAC Update — GPA Fuel Purchases (Per Barrel)
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LEAC Update — Morgan Stanley Asian Morning Call

Sing HSFO 180 CST

Date Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21
10/29/2020 $ 247.86 $ 24411 § 24261 $ 24286 $ 24286 $ 24419 § 24419 $ 24419 § 24594 § 24594 $ 245,94
10/30/2020 $ 24873 $ 24498 $ 243.48 $ 24373 $ 24373 § 245.06 $ 245.06 $ 24506 $ 246.81 $ 246.81 $ 246.81

11/2/2020 $ 242.09 $ 238.59 $ 237.34 $ 237.84 $ 237.92 $ 240.34 $ 240.34 $ 240.34 $ 242,92 $ 242,92 $ 242.92
11/3/2020 $ 255.68 $ 25218 $ 250.93 $ 25143 $ 25151 § 25393 $ 25393 $ 253.93 $ 256.51 $ 256.51 $ 256.51
11/4/2020 $ 266.48 $ 262.98 $ 261.73 $ 262.23 $ 26232 § 264.73 $ 264.73 $ 264.73 $ 267.32 § 267.32 $ 267.32

Five-day average $ 25217 § 24857 § 247.22 § 24762 § 24767 § 249.65 $ 249.65 $ 249.65 § 251.90 § 251.90 § 251.90

Gassoil 10ppm
10/29/2020 $ 4230 $ 4282 $ 4329 $ 4376 $ 4376 $ 4519 § 4519 $ 4519 § 46.57 $ 46.57 $ 46.57
10/30/2020 $ 4126 $ 4179 $ 4223 $ 4268 $ 4268 $ 44.05 $ 44.05 $ 4405 $ 4546 $ 4546 $ 45.46

11/2/2020 $ 39.70 $ 4015 $ 40.60 $ 41.05 $ 41.06 $ 4250 $ 4250 $ 4250 $ 4396 $ 43.96 § 43.96
11/3/2020 $ 42.02 $ 4252 $ 4294 $ 4338 $ 4338 $ 4479 $ 4479 $ 4479 § 46.23 $ 46.23 $ 46.23
11/4/2020 $ 4391 $ 4431 § 4467 $ 45.03 $ 45.06 $ 4642 $ 46.42 $ 4642 $ 4779 $ 4779 § 47.79

Five-day average §$ 4184 § 4232 % 4275 $ 4318 % 4319 % 4459 § 4459 § 4459 § 46.00 $ 46.00 $ 46.00

O @
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LEAC Update — Fuel Cost by Fiscal Year

000 Actual Fuel Cost by Fiscal Year Average S Per Barrel
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Historical Residential LEAC Rate
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Historical LEAC Over (Under ) Recovery
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LEAC Period Approved LEAC Actual Over

From To Rate (Under) Recovery
4/1/2012 7/31/2012 S 0.192310 S (3,040,418)
8/1/2012 1/31/2013 S 0.186834 S (2,494,052)
2/1/2013 7/31/2013 S 0.209271 S 1,345,259
8/1/2013 10/31/2013 S 0.182054 S 1,300,093
2/1/2014 7/31/2014 S 0.172986 S (1,137,034)
8/1/2014 10/31/2014 S 0.176441 S (4,646,872)

11/1/2014 1/31/2015 S 0.146666 S 661,428
2/1/2015 7/31/2015 S 0.102054 S 1,757,878
8/1/2015 1/31/2016 S 0.104871 S (2,467,151)
2/1/2016 7/31/2016 S 0.086613 S (2,668,603)
8/1/2016 1/31/2017 S 0.086613 $ (9,915,360)

S (5,315,360) (a)

2/1/2017 7/31/2017 S 0.105051 S (14,050,504)
8/1/2017 01/31/1018 S 0.117718 S (16,775,982)
2/1/2018 4/30/2018 S 0.147266 S (13,005,689)
5/1/2018 7/31/2018 S 0.154242 S (8,422,674)
8/1/2018 1/31/2019 S 0.154242 $ (13,336,698)
2/1/2019 7/31/2019 S 0.154242 S (10,225,349)
8/1/2019 1/31/2020 S 0.154242 S (2,193,618)
2/1/2020 3/31/2020 S 0.134474 S (1,803,778)
4/1/2020 5/31/2020 S 0.110039 S (2,981,023)
6/1/2020 7/31/2020 S 0.086800 S (3,563,177)
8/1/2020 1/31/2021 S 0.086800 $ (14,000,379) Estimated

Notes:

CCU (a) Under-recovery Balance after applying the $4.6 million from the Cabras 3&4 Extra Expense clairr
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LEAC — Rate Scenarios

Aug. 1, 2020 2021
to Jan. 2021 Feb to July
Scenario A -
Current Full Recovery || Scenario B-50% || Scenario C- 0%
Rate S 0.086800 || S 0.136507 || $ 0.111653 || S 0.086800

(in '000)
Under Recovery on Jan. 31, 2021 S 14,000

Under Recovery on July 31, 2021 S - S 15,139 (| S 30,228
Average Price Per BBL - RFO S 44.07 || $ 53.30 || $ 53.30 || S 53.30
Average Price Per BBL - Diesel S 60.38 || S 54.62 || $ 54.62 || S 54.62

O @
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LEAC — Sample Bill

RATE SCHEDULE R
Current LEAC Scenario A Scenario B
Full Recovery 50% Recovery
Effective 06-01-20 Effective 02-01-21 Effective 02-01-21

KWH 1,000 1,000 1,000
Monthly Charge S 1500 | S 15.00 S 1500|S 15.00||S 15.00( S 15.00
Non-Fuel Energy Charge

First 500 KWH 0.069550 34.78 0.069550 34.78 0.069550 34.78

Over 500 KWH 0.086870 43.44 0.086870 43.44 0.086870 43.44
Emergency Water-well charge 0.002790 1.40 0.002790 1.40 0.002790 1.40
Total Electric Charge before Fuel
Recovery Charges 94.61 94.61 94.61
Fuel Recovery Charge 0.086800 86.80 0.136507| 136.51 0.111653 111.65
Total Electric Charge $ 181.41 $ 231.11 $ 206.26
Increase/(Decrease) in Total Bill $ 49.71 $ 24385
% Increase/(Decrease) in Total Bill 27.40% 13.70%
% Increase/(Decrease)in LEAC Rate 57.27% 28.63%

0 @
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GUAM CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Magatna, Guam 96932 | (671)649-3002 | guomccu.org

RESOLUTION NO. 03-FY2021

RELATIVE TO CONTRACT APPROVAL FOR THE ASAN-ADELUP-HAGATNA,
ROUTE 1 SEWER REHABILITATION AND REPLACEMENT PHASE II
PROJECT S15-002-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the Guam|
Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority is a Guam Public Corporation established

and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund
program to improve the sewer collection system, which included gravity sewer line along Route
1, from the Asan “War in the Pacific” National Historical Park to the Agafia Main Pump Station;

and

WHEREAS, the stretch of gravity sewer line indicated is deteriorating, which included
approximately 1,700 linear feet of gravity sewer line along Route 1 in Adelup, and over 6,900
linear feet in Hagatna, and the intent of this project is to rehabilitate, repair or replace the identified

piping from Adelup to Hagatna; and

WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace thesg
sewer lines are necessary to properly maintain and operate the sewer collection system, and the
first effort needed to do so was through the general civil engineering, geotechnical engineering
and archeological investigation for wastewater collection system evaluation, analysis and design;

and

Doc. No. 35GL-20-2454.*



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

WHEREAS, in June 2015 GWA Management began the procurement process to find a
consulting engineering team to design the sewer rehabilitation and replacement, and via Resolution
No. 02-FY2016, approved by the CCU in October 2015, GWA Management was authorized to
enter into a contract with HDR Engineering, Inc. (HDR) to design the sewer rehabilitation and

replacement; and

WHEREAS, in December of 2015 GWA Management entered into a contract with HDR
to design the sewer rehabilitation and replacement, and in April of 2017 the final design for Phase

I was completed; and

WHEREAS, due to funding limitations, the full scope of work for construction of the Rt. 1
Sewer Rehabilitation and Replacement Project was divided into phases such that Phase 1
construction was awarded to InfraTech International LLC, from Asan to the Asan Pump Station,
through Invitation for Re-Bid No. IFB-11-ENG-2017 (GWA Project No. S15-002-EPA) and a

contract was issued to InfraTech International LLC on November 8, 2018; and

WHEREAS, on March 24, 2020, GWA awarded Change Order No. 7 to increase the
funding for the HDR design contract to an amount of One Million Nine Hundred Ninety-Four
Thousand Five Hundred Fifty-Five Dollars ($1,994,555.00) to prepare construction bid documents
for the Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase II; and

WHEREAS, on June 16, 2020, GW A advertised the Invitation to Bid (IFB-06-ENG-2020)
for the Asan-Adelup-Hagatna, Route I Sewer Rehabilitation and Replacement Phase II soliciting
bid proposals from experienced and responsive bidders to repair and/or replace segments of gravity

sewer lines and manholes from Adelup to Hagatna; and

WHEREAS, IFB packages were obtained by eleven (11) interested parties, from which
GWA received bid proposals from four (4) parties (SEE EXHIBIT A - Abstract of Bids) before
the bid proposal deadline; and

WHEREAS, GWA Engineering, the Project Manager and the Engineer evaluated the

proposals received on September 3, 2020 and determined that the lowest apparent bidder for the
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Base Bid and all Additive Bids failed to meet the bid requirements established in the IFB

packages; and,

WHEREAS, GWA rejected the lowest apparent bidder pursuant to 2 GAR §3115(e)(3)
and 2 GAR §3116(b)(5) due to inadequate qualifications needed to perform this work on
September 10, 2020 (SEE EXHIBIT B - ProPacific Builder Corporation Rejection Letter); and

WHEREAS, GWA Engineering, the Project Manager and the Engineer determined that
HDCC Guam, LLC was the second lowest bidder and that their bid was responsive and
responsible and met all the bid requirements set forth by GWA (See EXHIBIT C -
Recommendation Letter from HDR dated October 19, 2020); and

WHEREAS, GWA Engineering, the Project Manager and the Engineer reviewed the
HDCC Guam, LLC Additive Bids and determined that the Base Bid and all Additive Bids 1
through 6 provided the best combination of bid options and is within the available grant funding;

and

WHEREAS, GWA Management finds HDCC Guam, LLC’s bid proposal for The Base,
Bid and Additive Bids | through 6 acceptable; and

WHEREAS, GWA Management seeks CCU approval of HDCC Guam, LLC’s bid
proposal for the Base Bid and Additive bids 1 through 6 in the amount of Eight Million Seven
Hundred Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents ($8,742,408.62),
plus a ten percent (10%) contingency of Eight Hundred Seventy-Four Thousand Two Hundred
Forty Dollars and Eighty-Six Cents ($847,240.86), to bring the total authorized funding amount to
Nine Million Six Hundred Sixteen Thousand Six Hundred Forty-Nine Dollars and Forty-Eight
Cents ($9,616,649.48); and

WHEREAS, funding for this project will be from the USEPA State Revolving Funds and,
if necessary, GWA Bond funds with an estimated project budget of Eight Million Seven Hundred,
Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents ($8,742,408.62); and
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NOW BE IT THEREFORE RESOLVED; the Consolidated Commission on Utilitieg

does hereby approve the following:

1.
2.

The recttals set forth above hereby constitute the findings of the CCU.

The CCU finds that the terms of the bid proposal submitted by HDCC Guam, LLCO
are fair and reasonable.

The CCU hereby authorizes the management of GWA to accept the bid proposall
from HDCC Guam, LLC for the Base Bid and all Additive Bids 1 through 6.

The CCU hereby further authorizes the management of GWA to enter into 4
contract with HDCC Guam, LLC in the amount of Eight Million Seven Hundred,
Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents
($8,742,408.62).

The CCU hereby further approves the funding total of Eight Million Seven Hundred
Forty-Two Thousand Four Hundred Eight Dollars and Sixty-Two Cents
($8,742,408.62), plus a ten percent (10%) contingency of Eight Hundred Seventy-
Four Thousand Two Hundred Forty Dollars and Eighty-Six Cents ($847,240.86),
to bring the total authorized funding amount to Nine Mililion Six Hundred Sixteen
Thousand Six Hundred Forty-Nine Dollars and Forty-Eight Cents ($9,616,649.48).
The CCU hereby approves the use of USEPA State Revolving Funds and, if
necessary, GWA Bond funds as the funding source.

The CCU further approves management to duly notify the PUC that this contract
will exceed One Million Dollars ($1,000,000.00), and is funded primarily by
USEPA State Revolving Funds and, if necessary, GWA Bond Funds.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 24™ day of November, 2020.

Certified by: Attested by:

S Ny —

JOSEPH T. DUENAS

MICHAEL T. LIMTIAC

Chairperson Secretary
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SECRETARY’S CERTIFICATE

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Utilities ag
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES: S
NAYS: ¢

ABSENT: ¢
ABSTAIN: d’
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Project Name:

—~———

GUAM WATERWORKS AUTHORITY

ASAN-ADELUP-HAGATNA, ROUTE 1 SEWERLINE REHABILITATION AND REPLACEMENT -PHASE II

EXHI

BIT A

Virtual Bid Opening Date: September 3, 2020

Project Number:  S15-002-EPA IFB NO.: IFB-06-ENG-2020 Time: 3:00 PM
ABSTRACT OF BIDS
CERTIFICATIONS ADDENDUM BID AMOUNT
PP NAVE SZT:OB’;:AS g 2 ] E E‘g § g § -§ ADDITIVE BID ADDITIVE BID ADDITIVE BID ADDITIVE BID ADDITIVE BID ADDITIVE BID GRAND TOTAL {Base Bid
=§3§§ —é -g:é %‘9,:: %g..g, ;E;E w1y BASE BID NO. 1 NO. 2 NO.3 NO. 4 NO.5 NO.6 + Additive Bid 1-6)
Co. . .
1. [INFRATECH INTERNATIONAL LLC SIC‘ST.!OFOQIWCWSW:;; Cé()l:fAm \/ / /1 / / /114 ./Wé,%l-l,wo,ﬂﬁ’\?l,%%ﬂlg@@I'%Q,’mibs 9(5%%%%;(”"(‘17170 ﬂggglt,‘go‘zogmgfml(,; $12’70q,2950g
Aroi Nissay pova Tiuy.Q.CHA. ”
i g 151. o +otal Bid Lmouert- \/ vV \/ AVANAAVAYANIY /1Y% 099,227°001, 081, pra°R #095,892.2| 4 945 1M, 890,20 |4 G40,410.08| $278, 92y, 08 & 8,881 Y|, 00
vich American F1S. Co. . ol wle - ”
B IS]. ofF 81D AMounT / VIV v /N WV AVIAVIE 5, 207.5262 €T Wh4nS (AasioYt 792 8097 £4479e® |50, 9092 1#Ude, 4012 1 3 nig2.40p
4. |INSITUFORM TECHNOLOGIES LLC NO BID
5. |SUMITOMO MITSUI CONSTRUCTION NO BI1D
CasShiers  Check j = _
6. |MOCON CORPORATION IS/ °F PD J v / / \/ v \/\/ v \/ v J \/itlfl 6I10,072§D $gq0'%(,,j]g \ewlm_og Jf(,{,gl {19 00 8 924,295 ¥ ‘5(077,000 00 *Qﬁl,ﬂ?l)-’ ¢ g’qn’wg
7. |MICHAELS CORPORATION No /D
8. |IAN CORPORATION NO B 1D
9. |GIANT CONSTRUCTION CORPORATION NO B ID
10. |PACIFIC RIM CONSTRUCTION INC. NO_BiD
11. [GAB/ HES NO Bi1D
GWA Engineer's Estimate $ 4,301,383.00 | $ 978,894.00 | $ 910,497.00 | $ 889,817.00 | $ 368,464.00 | $ 505,605.00 | $ 384,601.00 | $ 8,339,261.00

Bids Opened and Read by:

. BENSAN

and Signature)

. GLORI
{Na

Tabulate
LEILAN HANGC

{Name and Signature)

GWA Procurement Repxesentative:

IEOLAND LUMBN

{Name and Signature)

=4

Witnesses:

DNixan ook, A
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EXHIBIT B
/‘\

GUAM AUTHORITY

Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913
P.O. Box 3010, Hagatna, Guam 96932
Tel. No. (671) 300-6846

September 28, 2020

Jean Yeon Yu, President
ProPacific Builder Corporation
750 Route 8

Suite 202, Hanam Plaza
Barrigada, GU 96913

Project: IFB-06-ENG-2020
Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement — Phase Il
GWA Project No. S13-002-EPA — Bid Rejection

Hafa Adai Ms. Yu,

Thank you for submitting your bid of the subject project on September 3, 2020 and for the additional
information provided to GWA in ProPacific Builder Corporation’s (PPBC) letters to GWA dated September
17, 2020 and September 21, 2020. GWA regrets to inform you that we must reject PPBC’s bid pursuant
to 2 GAR §3115(e)(3) and 2 GAR §3116(b)(5). Based on the information provided in the bid and
supplemental letters, PPBC and your proposed subcontractors do not have the cured in-place pipe (CIPP)
lining experience required by the bid documents. For this reason, we consider PPBC a non-responsive and
un-qualified bidder. Therefore, we are hereby returning your bid security (i.e., Bid Bond).

As stated in the Project Specifications that were included in the bid package, specifically Section 00200,
Instructions to Bidders, Article 12.03 and Article 19.03, the contractor was required to submit to GWA for
evidence of the Contractors experience qualifications for the specialty CIPP work in accordance with
Section 30 01 30.72 or 33 01 30.73, Section 1.5, Items A and B. Based upon the information provided in
the two referenced letters from PPBC to GWA, GWA has determined that the qualifications criteria
established in the bid documents have not been met by PPBC and your proposed subcontractor for the
following:

1. Specification 33 01 30.72 or 33 01 30.73, Section 1.5, Item B, successful installation of a
cumulative total of 100,000 linear feet and/or 300 line segments of CIPP liner into sewer main
host pipes of 18-inch or larger diameter.

GWA appreciates your interest and encourages your company to continue to participate in future GWA

procurements.

1|Page
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Should you have any questions, please do not hesitate to contact our legal counsel Kelly Clark at 300-
6853.

Sincerely,

7/2. 4%

MIGUEL C. BORDAJLO, P.E.
General Manger

Cc: Kelly Clark, GWA Legal Counsel
Barbara Cruz, P.E., GWA Chief Engineer, Acting
Kurt Bilz, Brown and Caldwell

2|Page
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EXHIBIT C

)R

October 19, 2020

Mrs. Barbara Cruz, P.E.

Acting Chief Engineer

The Guam Waterworks Authority
Engineering Division

Gloria B. Nelson Public Service Building
688 Rt. 15

Mangilao, Guam 96913

SUBJECT: Asan-Adelup-Hagatna, Route 1 Sewer Line Rehabilitation and Replacement — Phase I,
Recommendation of Bid Award, GWA Project No. S15-002-EPA

Dear Mrs. Cruz,

HDR has reviewed the four (4) bid submissions submitted for the Phase Il bid for the Asan-Adelup-
Hagatna Sewer Line Rehabilitation and Replacement project from the following construction contractors:

Core-Tech-Hawaiian Dredging, LLC
Infratech International, LLC

Mocon

ProPacific Builder Corporation

rON=

All bid submissions included all of the required bidding forms to be submitted as part of the bid package.
All bonding requirements have been met by all contractors.

The bid schedules for all contractors were tabulated, reviewed and are included herein with this letter for
your review. The following observations were made while tabulating each Contractor’s bid:

Core-Tech-Hawaiian Dredging, LLC:

1. The bid form supplied by Core-Tech-Hawaii Dredging, has several mathematical calculation
errors in the base bid and all additive bids. Per the Instructions to Bidders, Article 14.01, Item C,
the sum total for a unit price bid item shall favor the unit prices provided. In the included bid
tabulation provided with this letter, the unit prices were held and multiplied against the quantities
that were provided in the bid schedule and the new totals were calculated. These values have
been highlighted in yellow in the included bid tabulation for easy reference and below is a
summary table of the results of the submitted bid vs. the revised calculated bid amounts:

hdrinc.com

134 W. Soledad Ave., Suite 404, Hagatna, GU 96910
T671.989.5558 F 671.989.5557
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The supplied project experience that was submitted by the Contractor and more specifically their

Submitted Bid Calculated Bid Difference
Amount Amount

$5,287,826.00 $5,287,828.67 $2.67
$763,430.00 $763,427.66 -$2.34
$693,530.00 $693,525.04 -$4.96
$589,809.00 $589,818.25 $9.25
$397,961.00 $397,956.70 -$4.30
$511,371.00 $511,370.58 -$0.42
$498,481.00 $498,481.72 $0.72
$8,742,408.00 $8,742,408.62 $0.62

sub-contractor, Michels Corporation, was insufficient to verify the qualifications against

Specification 33 01 30.72 or 33 01 30.73, Section 1.5, Items A and B. In a letter, dated October
6, 2020 from GWA, these deficiencies were stated in more detail and the request for additional

information was returned by Core Tech — Hawaiian Dredging on October 13, 2020. This

additional information was found to be adequate and has met all of the requested additional

information. In summary, here are the finding of this additional requested information:

a.

Contractor qualifications for Michels Corporation as required by Specification 33 01
30.72 or Specification 33 01 30.73, Section 1.5, ltem A. A total of 206,575 linear feet of
18 inches or greater of sewer line was submitted, however only the following projects
submitted have been able to be confirmed, but still meet the minimum requirements of
the specifications:

Total LF Total LF Confirmed Notes
Listed
2,852 2.852 Confirmed, but did not
provide further details
4,012 4,012 Confirmed, but did not
provide further details
7,339 7,339 -
5,348 5,348 Confirmed, but did not
provide further details
3,800 3,743 Nathan was the staff
engineer/inspector for
the project. He
confirmed 3,743 LF
for the project
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Total LF Total LF Confirmed Notes
Listed
6,100 9,200 Confirmed additional
2,000 LF of 27” and
1,100 LF of 42”
3,373 3,373 Confirmed, but didn’t
provide details.
3,170 3,700 Confirmed and
additional 480 LF of
24” and 50 LF of 30”
4,767 4,767 Confirmed with
satisfactory work.
7,362 7,362 Confirmed
8,775 8,755 -
3,401 3,401 -
44,356 44,356 -
104,655 108,228 -

b. Contractor personnel qualifications for Michels Corporation, as required by Specification
33 01 30.72 or Specification 33 01 30.73, Section 1.5, Item B were found to have met
the requirements. The submitted resumes for Jason Gubin, Clayton Muenchmeyer and

Aljhon Aler have found to be acceptable and meet all the requirements of the

specifications and should be the minimum personnel conducting the work for the

subject project.

3. The base bid provided is much higher than the engineer’s estimate, however the additive bid
items bid amounts were found to be within reason of the engineer’s estimate and in most cases

were found to be lower.

Infratech International, LLC:

1. The bid form supplied by Infratech International, has several mathematical calculation errors in
the base bid and all additive bids. Per the Instructions to Bidders, Article 14.01, Item C, the sum
total for a unit price bid item shall favor the unit prices provided. In the included bid tabulation
provided with this letter, the unit prices were held and multiplied against the quantities that were
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Mocon:

provided in the bid schedule and the new totals were calculated. These values have been
highlighted in yellow in the included bid tabulation for easy reference and below is a summary
table of the results of the submitted bid vs. the revised calculated bid amounts:

Submitted Bid Calculated Bid Difference
Amount Amount

$6,534,440.24 $6,534,440.41 $0.17

$1,568,718.60 $1,568,718.60 $0.00

$1,562,730.85 $1,565,730.85 $3,000.00

$1,537,379.86 $1,537,379.86 $0.00
$991,277.70 $991,277.70 $0.00
$855,580.20 $855,580.20 $0.00
$678,130.63 $678,130.63 $0.00

$13,764,258.08 $13,767,258.25 $3,000.17

Overall, the bid prices submitted by Infratech International, LLC are higher than all other bidders
for this project and all additive bids are approximately 2-3 times higher than all other bidders.
Because Infratech International, LLC was not the lowest bidder or next to lowest bidder, an
exhaustive verification of contractor qualification or personnel experience, as related to the
specification requirements, was not conducted.

The supplied bid forms contained no errors that can be found. All bid prices tabulated match the
supplied bid forms. All other bid documents that were required of the bid submission were
provided also.

The base bid provided is much higher than the engineer’s estimate, however the additive bid
items bid amounts were found to be within reason to the provided engineer’s estimate or in most
cases found to lower.

Because Mocon was not the lowest bidder or next to lowest bidder, an exhaustive verification of
contractor qualification or personnel experience, as related to the specification requirements,
was not conducted.

ProPacific Builder Corporation:

1.

2.

The supplied bid forms contained no errors that can be found. All bid prices tabulated match the
supplied bid forms.

ProPacific Builder Corporation submitted the lowest bid, therefore additional confirmation that
the contractor met the requirements of the specifications was conducted. It was determined that
the bid submitted did not contain all of the information needed, therefore GWA sent a letter
dated September 10, 2020 requesting for additional information. This additional information was
received in a letter dated September 17, 2020 and the findings of this information was deficient
in either verifying the information against the requirements of the specifications or was deficient
in meeting the requirements of the specifications. A subsequent letter from GWA for additional
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information, dated September 17, 2020, was provided to ProPacific for specific information and
a response was provided on September 21, 2020 to this request. After reviewing the
information that was submitted, summarized below are the findings of that information:

a.

The September 17, 2020 response letter confirmed that Tunnel Vision Pipeline Services
would be executing 100% of the CIPP work on the subject project. The documentation
provided in the September 21, 2020 letter to verify Tunnel Vision Pipeline Services
meets the requirements of Specification 33 01 30.72 or 33 01 30.73, Section 1.5, ltem
A, shows the project qualification experience was not for Tunnel Vision Pipeline
Services, but was for a company named Abel Recon Alpha Liner. Although for a
separate company, the total linear footage of projects listed that showed CIPP installed
on sewer lines 18 inches and larger only totaled 8,076 linear feet from the listed
projects. This total falls below the required 100,000 linear feet of the specification
requirements. No total pipe segments were given and no further validation of these
linear footages were provided.

Contractor personnel qualifications for ProPacific as required by Specification 33 01
30.72 or Specification 33 01 30.73, Section 1.5, ltem B was found to be deficient. The
personnel shown to be associated with Tunnel Vision Pipeline Services did not contain
any staff that met the minimum requirements for the CIPP supervisor. In response to
GWA letters, ProPacific provided a resume for a Mr. Mike Mills, which states that he is
the Operations Manager for IPR Great Lakes and not employed with Tunnel Vision
Pipeline Services and the resume did not list any projects that show that Mr. Mills meets
the minimum requirements of the specifications. In review of all of the documentation
provided by ProPacific and Mr. Mills resume, the only connection that could be made is
that Mr. Mills shows that he worked for Abel Recon Alpha Liner and the project listings
for this company showed Mr. Mills as the foreman, therefore the only reasonable
conclusion that could be made is that Mr. Mills only has 8,076 linear feet of CIPP
experience on sewer lines 18 inches or larger, as was stated in item a., above.
Therefore, ProPacific’s submission appears to not meet the minimum personnel
qualifications for the CIPP supervisor.
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Listed below is a summary table of the various bid options and their respective totals for all bidders:

Core Tech- Infratech Mocon ProPacific
Hawaiian International, LLC Builder
Dredging, LLC Corporation
$5,287,828.67 $6,534,424.10 $5,920,072.50 | $4,669.227.00
$763,427.66 $1,558,718.60 $590,666.75 $1,087,893.00
$693,525.04 $1,565,730.85 $542,162.00 $935,832.00
$589,818.25 $1,537,379.86 $668,119.00 $945,244.00
$397,956.70 $991,277.70 $324,295.00 $396,910.00
$511,370.58 $855,580.20 $677,000.00 $540,410.00
$498,481.72 $678,130.63 $251,230.00 $278,924.00
$8,742,408.62 $13,767,241.94 $8,973,5645.25 | $8,884,440.00

The basis of award for this project was the base bid, which resulted in the lowest bidder to be ProPacific
Builder Corporation. However after further evaluation of the Contractor qualification and as was
submitted in a letter by GWA dated September 28, 2020, ProPacific was found to be non-responsive for
not meeting the minimum requirements of the project specifications.

After review of the next lowest bidder, Core Tech-Hawaiian Dredging, their bid documents and
Contractor qualifications have been found to have met the requirements of the project bid solicitation and
specification requirements. Therefore, it is recommended that GWA award the project award to Core
Tech-Hawaiian Dredging as the lowest, most responsive bidder for this bid solicitation. Because the
additive bid amounts were found to be within reason of the engineer’s estimate, it is recommended GWA
proceed with as many additive bids, in addition to the base bid, that the project’s budget can support.

If you should have further questions, please feel free to call me at 671-686-6425 or email at
Nicholas.manley@hdrinc.com.

Sincerely,

HDR Engineering, Inc.

Nick Manley

Project Manager

Enclosure: Route 1 Sewer Rehab — Phase Il — Bid Tabulation
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GUAM

AUTHORITY

Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

Base Bid Description of Work:
Line B Work (SMH 13Asan to SMH 350AHaga and SMH 350BHaga to SMH339Haga)

\Work consists of cleaning and rehabilitating existing 16-inch, 24-inch and 27-inch diameter gravity sewer lines with cured-in-place pipe (CIPP) liner, reinstating sewer laterals after CIPP rehabilitation is complete, replacing sewer manhole concrete collars, and providing temporary bypassing and traffic control as necessary to complete the rehabilitation work.

Bid Tabulation

Item No.

Description

Unit

Engineel

A

wverage Unit Bid Price

Core-Tech-Ha!

aiian Dredging, LLC

Infr

atech In

ternational, LLC

Mocon

ProP:

cific Builder Corporation

Unit Price

aty

Bid Amount

Unit Price

Qty

Bid Amount

Unit Price Qty

Bid Amount

Unit Price

Qty

Bid Amount

Unit Price

Qty

Bid Amount

Unit Price

Qty

Bid Amount

Mobilization and Demobilization

Lump Sum

$

496,577.00

1

496,577.00

$

853,284.47

1

853,284.47

$

1,431,105.00 1

s 1,431,105.00

$

550,032.87

1

B 550,032.87

$

982,000.00

1 |s

982,000.00

$

450,000.00

1

450,000.00

Light Sewer Line Cleaning of existing 16-inch Asbestos Cement|
Pipe (ACP) and 16-inch Polyvinyl Chloride (PVC) pipe sewer
lines, including removal and disposal of debris, and other items
as necessary to complete the inspection and rehabilitation
work.

Lin. Ft.

25.00

2,648

66,200.00

21.08

2,648

55,826.46

15.34 2,648

40,620.32

31.99

2,648

84,709.52

22.00

2,648

58,256.00

15.00

2,648

39,720.00

Light Sewer Line Cleaning of existing 24-inch Asbestos Cement|
Pipe (ACP) sewer lines, including removal and disposal of
debris, and other items as necessary to complete the
inspection and rehabilitation work.

Lin. Ft.

3,628

159,632.00

25.52

3,628

92,568.42

19.29 3,628

69,984.12

32.77

3,628

118,889.56

35.00

3,628

126,980.00

15.00

3,628

54,420.00

Light Sewer Line Cleaning of existing 27-inch Asbestos Cement|
Pipe (ACP) sewer lines, including removal and disposal of
debris, and other items as necessary to complete the
inspection and rehabilitation work.

Lin. Ft.

45.00

3,706

166,770.00

3246

3,706

120,278.23

22.53 3,706

83,496.18

37.29

3,706

138,196.74

55.00

3,706

203,830.00

15.00

3,706

55,590.00

Heavy Sewer Line Cleaning of existing 16-inch Asbestos
[Cement Pipe (ACP) and 16-inch Polyvinyl Chloride (PVC) pipe
sewer lines, including removal and disposal of debris, and other]|
items as necessary to complete the inspection and
rehabilitation work.

Lin. Ft.

80.00

559

44,720.00

3839

559

21,461.41

3219 559

17,994.21

64.38

559

35,988.42

42.00

559

23,478.00

15.00

559

8,385.00

Heavy Sewer Line Cleaning of existing 24-inch Asbestos
[Cement Pipe (ACP) sewer lines, including removal and
disposal of debris, and other items as necessary to complete
the inspection and rehabilitation work.

Lin. Ft.

100.00

127

12,700.00

60.74

127

7,713.35

64.17 127

8,149.59

68.77

127

8,733.79

95.00

127

12,065.00

15.00

127

1,905.00

Heavy Sewer Line Cleaning of existing 27-inch Asbestos
[Cement Pipe (ACP) sewer lines, including removal and
disposal of debris, and other items as necessary to complete
the inspection and rehabilitation work.

Lin. Ft.

110.00

249

27,390.00

77.12

249

19,202.88

68.19 249

16,979.31

75.29

249

18,747.21

150.00

249

37,350.00

15.00

249

3,735.00

Specialty Cleaning of all pipe size sewer lines, including
removal and disposal of debris, and other items as necessary
to complete the inspection and rehabilitation work.

Hour

600.00

40

24,000.00

742.86

40

29,714.50

1,296.38 40

51,855.20

275.07

40

11,002.80

1,000.00

40

40,000.00

400.00

40

16,000.00

Closed-Circuit Television (CCTV) inspections for initial
assessment of existing 16" sewer line and sewer manholes,
including reports, documentation, and other items as necessary
to complete the work.

Lin. Ft.

12.00

646

7,752.00

12.41

646

8,015.25

13.39 646

8,649.94

28.74

646

18,566.04

2.50

646

1,615.00

5.00

646

3,230.00

Closed-Circuit Television (CCTV) inspections for initial
assessment of existing 24" sewer line and sewer manholes,
including reports, documentation, and other items as necessary
to complete the work.

Lin. Ft.

14.00

1,814

25,396.00

13.38

1,814

24,275.86

16.91 1,814

30,674.74

29.12

1,814

52,823.68

2.50

1,814

4,535.00

5.00

1,814

9,070.00

Closed-Circuit Television (CCTV) inspections for initial
assessment of existing 27" sewer line and sewer manholes,
including reports, documentation, and other items as necessary
to complete the work.

Lin. Ft.

14.00

1,853

25,942.00

15.74

1,853

29,156.96

20.43 1,853

37,856.79

33.51

1,853

62,094.03

4.00

1,853

7,412.00

5.00

1,853

9,265.00

Closed-Circuit Television (CCTV) inspections for pre- and post-
rehabilitation of existing 16" sewer line and sewer manholes,
including reports, documentation, and other items as necessary
to complete the work.

Lin. Ft.

12.00

1,292

15,504.00

9.68

1,292

12,503.33

2.47 1,292

3,191.24

28.74

1,292

37,132.08

2.50

1,292

3,230.00

5.00

1,292

6,460.00

Closed-Circuit Television (CCTV) inspections for pre- and post-
rehabilitation of existing 24" sewer line and sewer manholes,
including reports, documentation, and other items as necessary
to complete the work.

Lin. Ft.

14.00

3,628

50,792.00

9.86

3,628

35,772.08

2.82 3,628

10,230.96

29.12

3,628

105,647.36

2.50

3,628

9,070.00

5.00

3,628

18,140.00

Closed-Circuit Television (CCTV) inspections for pre- and post-
rehabilitation of existing 27" sewer line and sewer manholes,
including reports, documentation, and other items as necessary
to complete the work.

Lin. Ft.

14.00

3,706

51,884.00

11.51

3,706

42,646.80

3.52 3,706

13,045.12

33.51

3,706

124,188.06

4.00

3,706

14,824.00

5.00

3,706

18,530.00

Installation of cured-in-place pipe (CIPP) lining in existing 16-
inch sewer line, including wet out, preparation, testing of
installed liner, sealing at manholes, reconstructing manhole
transition sections and benches, and other items as necessary
to complete the work.

Lin. Ft.

317.00

646

204,782.00

347.91

646

224,749.86

209.83 646

135,550.18

498.06

646

321,746.76

283.75

646

183,302.50

400.00

646

258,400.00

Installation of cured-in-place pipe (CIPP) lining in existing 24-
inch sewer line, including wet out, preparation, testing of
installed liner, sealing at manholes, reconstructing manhole
transition sections and benches, and other items as necessary
to complete the work.

Lin. Ft.

367.00

1,814

665,738.00

499.94

1,814

906,895.70

221.72 1,814

402,200.08

846.05

1,814

1,534,734.70

400.00

1,814

725,600.00

532.00

1,814

965,048.00

Installation of cured-in-place pipe (CIPP) lining in existing 27-
inch sewer line, including wet out, preparation, testing of
installed liner, sealing at manholes, reconstructing manhole
transition sections and benches, and other items as necessary
to complete the work.

Lin. Ft.

405.00

1,853

750,465.00

588.13

1,853

1,089,804.89

229.87 1,853

425,949.11

854.65

1,853

1,583,666.45

675.00

1,853

1,250,775.00

593.00

1,853

1,098,829.00

Reinstatement of existing sewer laterals upon completion of
CIPP lining installation, and all incidentals, in place complete.

Ea.

2,400.00

16

38,400.00

9,948.93

16

159,182.88

8,648.13 16

138,370.08

2,647.59

16

42,361.44

8,500.00

16

136,000.00

20,000.00

16

320,000.00
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GUAM

AUTHORITY

Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

Item No.

Description

Unit

Engineel

Unit Price

Qty

's Estimate

Bid Amount

Unit Price

Qty

Average Unit Bid Price

Core-Tech-Haw

Bid Amount

Unit Price

Qty

aiian Dredging, LLC

Infratech International, LLC

Bid Amount

Unit Price

Qty

Mocon

ProP:

Bid Amount

Unit Price

Qty

Bid Amount

Unit Price

Qty

cific Builder Corporation

Bid Amount

Installation of cured-in-place lateral liner for sewer laterals from
4-6 inches in diameter. (Includes 4 Ea. to be installed on sewer
laterals associated with the Route 4 Relief Sewer Line
Rehabilitation and Replacement at approximately Sta. 2+20,
4+04, 5+99, and 7+06)

Ea.

18,000.00

72,000.00

20,293.18

81,172.73

25,726.25

102,905.00

17,946.48

71,785.92

12,500.00

50,000.00

25,000.00

100,000.00

20

(Chemical Grouting on sewer lines for each installation up to 1
gallon, including all cleaning, CCTV, sewer bypass, and all
other items as necessary to complete the work.

Ea.

15,000.00

30,000.00

6,917.84

13,835.67

5,003.50

10,007.00

5,717.84

11,435.68

15,450.00

30,900.00

1,500.00

3,000.00

21

(Chemical Grouting on sewer lines for all installations over 1
gallon, including all cleaning, CCTV, sewer bypass, and all
other items as necessary to complete the work.

Ea.

500.00

100

50,000.00

489.11

100

48,911.00

29.59

100

2,959.00

186.85

100

18,685.00

240.00

100

24,000.00

1,500.00

100

150,000.00

22

[Chemical Grouting on laterals for each installation up to 1
gallon, including all cleaning, CCTV, sewer bypass, and all
other items as necessary to complete the work.

Ea.

15,000.00

45,000.00

8,619.42

25,858.25

6,107.00

18,321.00

11,420.66

34,261.98

15,450.00

46,350.00

1,500.00

4,500.00

23

(Chemical Grouting on laterals for all installations over 1 gallon,
including all cleaning, CCTV, sewer bypass, and all other items
as necessary to complete the work.

Ea.

500.00

150

75,000.00

504.54

150

75,681.38

29.59

150

4,438.50

188.58

28,287.00

300.00

150

45,000.00

1,500.00

150

225,000.00

24

'Sewer manhole concrete collar, including reinforcing steel,
borrow material, where required, and all other items as
necessary to complete the work.

Ea.

1,500.00

4,500.00

4,972.41

14,917.23

3,729.00

11,187.00

7,660.64

22,981.92

3,500.00

10,500.00

5,000.00

15,000.00

25

'Sewer Flow Control for Sewer Rehabilitation, including
diversion and bypass pumping plan, temporary bypass piping
and pumps, pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary trenches (including
pavement demolition, excavation, backfill, trench covers,
temporary and permanent AC pavement and concrete
pavement), electrical and standby power/pumps, monitoring,
spill containment/mitigation, additional traffic control, all related
restoration work, in place complete.

Lump Sum

690,000.00

690,000.00

784,948.99

784,948.99

1,004,646.00

1,004,646.00

810,149.96

810,149.96

975,000.00

975,000.00

350,000.00

350,000.00

26

Traffic Control Work, including obtaining approvals,
redesign/modification of traffic control plans for the contractor's
convenience, traffic control work, all traffic control devices,
placement and removal of devices and detours, cleanup,
restoration, and incidentals.

Lump Sum

290,000.00

290,000.00

167,585.94

167,585.94

170,821.00

170,821.00

294,522.77

294,522.77

130,000.00

130,000.00

75,000.00

75,000.00

27

Point Repair for 16-inch diameter PVC sewer pipe, including
pavement demolition, shoring, or bracing, underpinning,
positive groundwater control, protection and support of
structures and utilities, removal of trench support, select fill,
flowable fill, traffic covers, and all incidentals required to
complete the work. (4 LF pipe section or less, per line
segment)

Ea.

5,837.00

11,674.00

29,041.42

58,082.85

35,699.00

71,398.00

14,966.69

29,933.38

45,500.00

91,000.00

20,000.00

40,000.00

28

Extra Length Point Repair for 16-inch diameter PVC sewer
pipe, all depths; in excess of 4 LF (Typ.)

Lin. Ft.

1,523.00

40

60,920.00

4,427.88

40

177,115.00

8,128.55

40

325,142.00

3,082.95

40

123,318.00

4,500.00

40

180,000.00

2,000.00

40

80,000.00

29

Point Repair for 24-inch diameter PVC sewer pipe, including
pavement demolition, shoring, or bracing, underpinning,
positive groundwater control, protection and support of
structures and utilities, removal of trench support, select fill,
flowable fill, traffic covers, and all incidentals required to
complete the work. (4 LF pipe section or less, per line
segment)

6,344.00

6,344.00

41,130.90

41,130.90

43,150.00

43,150.00

15,873.60

15,873.60

55,500.00

55,500.00

50,000.00

50,000.00

30

Extra Length Point Repair for 24-inch diameter PVC sewer
pipe, all depths; in excess of 4 LF (Typ.)

Lin. Ft.

1,523.00

20

30,460.00

5,338.90

20

106,777.90

10,015.20

200,304.00

3,840.38

20

76,807.60

5,500.00

20

110,000.00

2,000.00

40,000.00

31

Point Repair for 27-inch diameter PVC sewer pipe, including
pavement demolition, shoring, or bracing, underpinning,
positive groundwater control, protection and support of
structures and utilities, removal of trench support, select fill,
flowable fill, traffic covers, and all incidentals required to
complete the work. (4 LF pipe section or less, per line
segment)

Ea.

6,921.00

6,921.00

44,212.44

44,212.44

45,366.00

45,366.00

15,983.74

15,983.74

65,500.00

65,500.00

50,000.00

50,000.00

32

Extra Length Point Repair for 27-inch diameter PVC sewer
pipe, all depths; in excess of 4 LF (Typ.)

Lin. Ft.

1,650.00

20

33,000.00

5,842.81

20

116,856.15

10,570.10

211,402.00

4,301.13

20

86,022.60

6,500.00

20

130,000.00

2,000.00

40,000.00

33

Sewer Flow Control for Point Repairs of 16-inch, 18-inch, 24-
inch, and 27-inch for every 4 LF of point repair, including
diversion and bypass pumping plan, temporary bypass piping
and pumps, pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary trenches (including
pavement demolition, excavation, backfill, trench covers,
temporary and permanent AC pavement and concrete
pavement), electrical and standby power/pumps, monitoring,
spill containment/mitigation, additional traffic control, all related
restoration work, in place complete.

Ea.

12,690.00

50,760.00

22,997.11

91,988.43

31,823.50

127,294.00

5,164.93

20,659.72

25,000.00

100,000.00

30,000.00

120,000.00

Doc. No. 35GL-20-2454.*

Page 2



e

Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

GUAM AUTHORITY
EnEinee 's Estimate A erigzunit Bid Price Core-Tech-Hawaiian Dredging, LLC Infratech International, LLC Mocon ProPacific Builder CorEoration
Item No. Description Unit Unit Price Qty Bid Amount Unit Price Qty Bid Amount Unit Price Qty Bid Amount Unit Price Qty Bid Amount Unit Price Qty Bid Amount Unit Price Qty Bid Amount
Traffic Control Work for each Point Repair, including traffic
34 control work, all traffic control devices, placement and removal Ea. $ 2,540.00 4 S 10,160.00 7,064.98 4 28,259.93 3,146.50 4 12,586.00 6,113.43 4 24,453.72 14,000.00 4 56,000.00 5,000.00 4 20,000.00
of devices and detours, cleanup, restoration, and incidentals. s s s
BASE BID (TOTAL Items 1 through 34, i $ 4,301,383.00 5,610,388.07 5,287,828.67 $ 6,534,424.10 $ 5,920,072.50 4,699,227.00
Submitted Bid Price Submitted Bid Price Submitted Bid Price Submitted Bid Price
BASE BID (BASIS OF AWARD) = $ 4,301,383.00 5,610,388.07 $ 5,287,828.67 5,287,826.00 6,534,424.10 6,534,440.24 5,920,072.50 5,920,072.50 4,699,227.00 4,699,227.00
ADDITIVE BID #1 = $ 978,894.00 978,894.00 $ 763,427.66 763,430.00 1,568,718.60 1,568,718.60 590,666.75 590,666.75 1,087,893.00 1,087,893.00
ADDITIVE BID #2 = $ 910,497.00 910,497.00 $ 693,525.04 693,530.00 1,565,730.85 1,562,730.85 542,162.00 542,162.00 935,832.00 935,832.00
ADDITIVE BID #3 = $ 889,817.00 889,817.00 $ 589,818.25 589,809.00 1,573,379.86 1,537,379.86 668,119.00 668,119.00 945,244.00 945,244.00
ADDITIVE BID #4 = $ 368,464.00 368,464.00 $ 397,956.70 397,961.00 991,277.70 991,277.70 324,295.00 324,295.00 396,910.00 396,910.00
ADDITIVE BID #5 = $ 505,605.00 505,605.00 $ 511,370.58 511,371.00 855,580.20 855,580.20 677,000.00 677,000.00 540,410.00 540,410.00
ADDITIVE BID #6 = $ 384,601.00 384,601.00 $ 498,481.72 498,481.00 678,130.63 678,130.63 251,230.00 251,230.00 278,924.00 278,924.00
GRAND TOTAL BASE BID + ADDITIVE BID #1 TO ADDITIVEBID #6 $ 8,339,261.00 9,648,266.07 $ 8,742,408.62 8,742,408.00 13,767,241.94 13,764,258.08 8,973,545.25 8,973,545.25 8,884,440.00 8,884,440.00

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Article 14.01, Item C.
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AUTHORITY

GUAM

Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

[Additive 8id #1 Description of Wor
Line 8 Work (SMH 339Haga to SMH 335Haga)

Bid Tabulation

Work consists of cleaning and rehabilitating existing 27-inch diameter gravity sewer lines with cured-in-place pipe (CIPP) liner, reinstating sewer laterals after I is complete, and covers, sewer , and providing temp: o work.
Engineer's Estimate Dredging, 11C Tic on poration
Item No. Description Unit Unit Prce aty Bid Amount Unit Price aty Bid Amount Unit Prce ay Bid Amount Unit Price aty Bid Amount Unit Prce aty Bid Amount Unit Price aty Bid Amount
1 [poneaton Forcosts associaied it bondng. US| Lumpsum [ 7251100 1 s 7251100 s 7828609 1 78,286.09 s 1807900 1 s 118,079.00 s 6006534 1 6006534 s 3500000 1 s 35,000.00 s 10000000 1 100,00000
[Cight Sewer Line Clearing o exising 27-nch Asbestos Cament
2 [Pee aCe)sever e, kg removalond dspaseof seris| e [ uson 21 s 5531000 52 218 Toss26 260 21 |5 56550 w729 28 s sz ss00 2 s 11645000 1800 218 3812000
rehabittation vork $ s $ B s
pe i
3 |and isposa of debris, and other tems as necessary to Hour |5 e00.00 w0 s 2400000 647.76 0 2591020 120795 w s 5191800 27507 w0 |5 11,002.80 1,000.00 w0 |s 40,000.00 1800 0 72000
compicte the inspecton and rehabiltation work.
$ $ $ B $
[Closed-Circut Television (GCTV) inspections for ntial
assossment of existing 27" sewer ne and sewer marhoks,
e e Ty | UnFt | 14.00 1059 [ 1482600 1582 1059 16,748.09 1975 1059 [ 2091525 3351 1089 s 35,487.09 400 1059 [ 423600 600 1059 6354.00
to complete the work. $ s $ B s
[Closed-Circut Television (GCTV) inspections for pre- and post-
~ sower i .
ER il iaigichiomntinl INUN S B 14.00 2118 |5 2965200 1167 2118 2,717.06 317 2118 |5 6714.06 3351 218 s 7097418 400 2118 |5 8472.00 600 2118 12,708.00
to complete the work. $ s $ B s
instatiton of cured-n-iace pipe (GIPP) ining inexistng 27-ich|
scwerine, nchuing wet out, preparation, esiing of nstaled e,
6 unfo[s 40500 1059 [s 428,895.00 460,34 1059 a87,497.41 237.05 1059 [s 251,459.55 854.65 1059 |$ 905,074.35 156.25 1059 [ 165468.75 593.00 1059 627,987.00
and benchs, and other tems as necessary to complet the
work $ s $ s $
7 byt €. S 240000 s s 19,200.00 9,882.59 s 79,060.68 838275 s s 67,062.00 2,647.59 s s 21,180.72 8,500.00 s s 68,000.00 20,000.00 s 160,000.00
$ $ $ B $
[Gast ron manhole rame and cover, 25-1nch dameter, nciuding
8 |grade adpstment ings where required, and other items as [ s 300000 1 s 3,000.00 422835 1 422835 1616.00 1 s 1616.00 4797.38 1 4797.38 450000 1|s 450000 6000.00 1 600000
necessary to complete the work. $ B $ s $
[Sewer marhole concrete colar, including reinforcing steel
9 |borrow material, where required, and allther flems as €, S 150000 1 s 1,500.00 481941 1 4819.01 2117.00 1 s 2117.00 7,660.64 1 7,660.64 3500.00 1 s 3,500.00 6000.00 1 6,000.00
recessary to complete the work s s s N s
an bypass pumping pln, temporary bypass piping and pumps.
pipe plugs, bypassing at sever laterals (inciucing locating and
10 [demoition, excavation, ackiil, rench covers, temporaryand [ Lumpsum [ 21000000 1 s 210,000.00 168,763.66 1 168,763.66 179,932.00 1 s 179.932.00 29012265 1 290,122.65 125,00000 1 s 125,000.00 80,000.00 1 80,000.00
permanent AC pavement and concrete pavement), electical and
moritori
adational rafic contro,a relted restoration work, i place
compiets
$ $ $ $ $
[Traffic Gontrol Work, inciuding oblaining approvals,
11 [convenience, traffic conrolwork, al vaffc controldevices, | Lumpsum |5 80,000.00 1 s 80,000.00 4228031 1 4228031 15,748.00 1 s 15,748.00 83373.23 1 8337323 20000.00 1 s 20,000.00 50,000.00 1 50,000.00
Piacement and removal o devicss and detours, cleanup,
restoration, and ncidenls. $ s $ s $
ADDITIVE BID #1 (TOTAL kems 1 through 11, inclusive) $ 978,894.00 1,002,676.50 763,42 s 1,568,718.60 s 590,666.75 1,087,893.00

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Artile 14,01, Item C.
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GUAM AUTHORITY

Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

[Additive 8id #2 Description of Wor
Line 8 Work (SMH 335Haga to SMH 327Haga)

[Work consists o ceaning and rehbitatn eisting 27-nch dametr graviysevir s with vipe () e, ,and proicing emporary by o comp work
Trgosers Eate Foerags Do WA e e e e Termaora TIE Ty
e No. Descripion unit wiceice | ay i Amount untprce | aw J— untprce | aw it Amount untprce | aw J— untprce | aw J— untprce | aw J—
1 [poneaton For costs associaied it bonng. SN 2| Lumpsum [ 67.445.00 1s 67,445.00 s 6480074 1 s 64,8074 74,756.00 1 s 74,756.00 s 5944697 1 s 59,446.97 s 3500000 1 35,000.00 s %0000.00 1 50,000.00
ot Sover Lne Glanigof xsting 27rch Asbaios Carrt
2 [Pee ACe)sever e, kg removalond dspaseof s e [ uson 20 s s861000 ni |am e 2 |am sasor20 EE P s7anse s | 12056000 w0 | 2045600
rehabiltation work $ B B $ B $ B $
- )
3 [anoduposaofcars, st e a5 recessary [ Y w [s 2400000 me | w0 2530570 s | 950000 mo | w0 1100250 1000 | a0 4000000 1800 0 7000
ot o nspectonandanabitason vk s s s X s s s s
GiomedCraut Tokioon CCTV) rapecions ol
4 25sessment of existing 27" sewer e and sewer manholes, Lin. Ft. s 14.00 1,09 |$ 15,344.00 1577 1,09 17,286.66 1958 1,09 21,459.68 3351 1,09 36,726.96 4.00 1,09 4,384.00 6.00 1,09 6,576.00
[Fekcin reports, docamariason and s s gs ecessary
o complete the work $ B B $ B $ B $
(GiomedCroat Toliaon GGV rapacions o - st
oot i
s [habtatonc sing 27 sonr o andsever ravols. | e [ saon 20 |5 2058800 us |am 2613060 as |am sassds ns |am nasas o |am 876800 w0 | 115200
o complete the work $ B B $ B $ B $
rsttaton o curodn-pace ppe (GIPP) g axsing 27-ch|
soverine. ncioing vt o, proaraon, e of il e
6 Lin. Ft. S 405.00 1,09 |$ 443,880.00 467.25 1,096 512,100.52 252.58 1,096 276,827.68 854.65 1,096 936,696.40 168.75 1,096 184,950.00 593.00 1,096 649,928.00
e bancho,and ovr o a2 nacessry o ot ha
work. $ $ $ $ $ $ $ $
Sever marlocorreecolr nhing atorog s,
7 [borrow material, where required, and all other items as. Ea. S 1,500.00 1 S 1,500.00 5,215.66 1 5,215.66 3,702.00 1 3,702.00 7,660.64 1 7,660.64 3,500.00 1 3,500.00 6,000.00 1 6,000.00
recossry o comits re work N . . N . N . N
[and bypass pumping plan, temporary bypass piping and pumps,
00 i ypasing at sver s (o acaing ana
8 | demolition, excavation, backfil, trench covers, temporary and Lump Sum  |'$ 179,000.00 1 S 179,000.00 167,957.89 1 167,957.89 190,343.00 1 190,343.00 276,488.57 1 276,488.57 125,000.00 1 125,000.00 80,000.00 1 80,000.00
rmanen A pvrmar andcorerols pverven), oot and
onvorng
additional traffic control, all related restoration work, in place:
Corcice
$ B B $ B $ B $
T Gonvl Work relongobani srova.
9 convenience, traffic control work, all raffic control devices, Lump Sum  |'$ 50,000.00 1 S 50,000.00 42,818.98 1 42,818.98 18,761.00 1 18,761.00 82,514.91 1 82,514.91 20,000.00 1 20,000.00 50,000.00 1 50,000.00
acement and removalof dovces nadaiass,coan
restoration, and incidentals. $ $ $ $ $ $ $ s
ADDITIVE BID #2 (TOTAL ttems 1 through 9. inclusive) $ 910,497.00 $ 934,312.47 $ 693,525.04 $ 1,565,730.85 $ 542,162.00 935,832.00

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Article 14,01, Item C.
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Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase I

GUAM AUTHORITY

N

Bid Tabulation
|Additive Bid #3 Description of Work:

Line B Work (SMH 327Haga to SMH 323#aga)

Work consiss of rehabiltating exising 27-inch diameter gravity sewer fines wit

d-in-place pipe (CIPP) i manhol , and providing temporary and traffic control as necessary to complete the rehabilitation work.

Engineer's Estimate ‘Average Unit Bid Price < h Tic Tic iocon por

item No. Description unit Unit Price aty Bid Amount Unit Price ay Bid Amount Unit Price ay Bid Amount Unit Price ay Bid Amount Unit Price ay Bid Amount Unit Price ay Bid Amount

[Mobilization (For costs associated with bonding, insurance

an permits) tumpsum [$ 65913.00 1|s 65,913.00 s 647200

s 64,729.10 s 7454400 74,544.00 s S 1 5937238 s 3500000 1 35,000.00 s 9000000 1 s 90,000.00

Light Sewer Line Cleaning of exsting 27-inch Asbestos

(Coment Pipe (ACP) sewer ines, Including removal and ik s 45.00 2184 | 98,280.00 3296 2184 71,979.18 2154 2184 47,003.36 37.29 2184 81,441.36 55.00 2184 120,120.00 1800 2184 39,312.00
disposal of debris, and other items as necessary to complete

the inspection and rehabiltaton work. s s s s $ $ $ $ $ $

[specialty Cleaning of al pipe size sewer lines, including
3 |removal and disposal of debris, and other items as necessary | Hour [ 600.00 w0 s 24,000.00 64316 0 25,726.20 127955 0 51,182.00 27507 0 11,002.80 1,000.00 0 40,000.00 1800 0 720,00
o complete the inspection and renabilitation work

Closed-Circuit Television (CCTV) inspections for nitial

assessment of existing 27" sewer line and sewer manholes. | ;o ¢ | 1400 1002 |$ 15,288.00 1575 1,092 17,19354 1947 1,092 21,261.24 3351 1,092 36,502.92 4.00 1,092 4,368.00 6.00 1,092 6,552.00
including reports, documentation, and other items as.

necessary to complete the work. $ B $ s s B s s $ s

| Closed-Circuit Television (CCTV) inspections for pre- and post-
rehabilation of existing 27" sewer line and sewer manholes. $ 14.00 2184 |$ 30,576.00 1175 2,184 25,656.54 3.48 2,184 7,600.32 3351 2,184 73,185.84 4.00 2,184 8,736.00 6.00 2,184 13,104.00
including reports, documentation, and other items as

necessary to complete the work. $ B $ s s B s s $ s

Installation of cured-in-place pipe (CIPP) lining n existing 27-

inch sewer line, including wet out, preparation, testing of

6 [installed liner, sealing at manholes, reconstructing manhole
ransition sections and benches, and other tems as

necessary to complete the work $ s $ s $ s $ s $ s

$ 405.00 1,092 |$ 442,260.00 488.09 1,092 532,994.28 225.96 1,092 246,748.32 854.65 1,092 933,277.80 278.75 1,092 304,395.00 593.00 1,092 647,556.00

[Sewer manhole concrete collar, including reinforcing steel,
7 |borrow material, where required, and all other items as £a. $ 150000 3 s 4,50000 4,597.08 3 13,791.23 122767 3 3,683.01 7,660.64 3 22,981.92 3,50000 3 10,500.00 6,00000 3 18,000.00
necessary to complete the work

[Sewer Flow Control for Sewer Rehabiltation, including
civersion and bypass pumping plan, temporary bypass piping
and pumps, pipe plugs, bypassing at sewer laterals (including
(ocating and exposing cleanouts), temporary trenches

8 |including pavement demolition, excavation, backill, trench | Lumpsum [$  179,00000 1s 179,000.00 149,207.87 1 149,207.87 119,078.00 1 119,078.00 273,113.47 1 273,113.47 125,000.00 1 125,000.00 80,000.00 1 80,000.00
covers, temporary and permanent AC pavement and concrete
[pavement), efectrical and standby powerlpumps, monitoring,
spill containmentmitigation, additional traffc control, all
related restoration work, in place complete.

Traffic Control Work, including obtaining approvals,
redesign/madification of traffic control plans for the
9 [contractor's convenience, traffic control work, al traffic control [ LumpSum [ $ 30,000.00 1|s 30,000.00 22,77234 1 42,77234 18,678.00 1 18,678.00 82,41137 1 8241137 20,000.00 1 20,000.00 50,000.00 1 50,000.00
devices, placement and removal of devices and detours,
cleanup, restoration, and incidentals. s s s s s s s s s s

ADDITIVE BID #3 (TOTAL ltems 1 through 9, inclusive) $ 889,817.00 $ 944,140.28 s 589,818.25 B 1,573,379.86 B 668,119.00 B 945,244.00

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Artcle 14.01, Item C.

Page 6.
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Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase I

\

GUAM AUTHORITY

N

Bid Tabulation
|Additive Bid #4 Description of Work:
Line B Work (SWH 323Haga to Hagatna Pump Station Wetwel)
[Work consiss of rehabiitating existing 27-inch diameter gravity sewer i

pipe (CIPP) | manhol , and providing temporary and traffic control as necessary to complete the rehabilitation work.

Engineer's Estimate ‘Average Unit Bid Price < h Tic Tic iocon por

item No. Description unit Unit Price aty Bid Amount Unit Price ay Bid Amount Unit Price ay Bid Amount Unit Price ay Bid Amount Unit Price ay Bid Amount Unit Price ay Bid Amount

[Mobilization (For costs associated with bonding, insurance

an permits) tumpsum [$ 27,204.00 1 |s 27,294.00 g s4s190 1 54,519.10 s 7535800

75,358.00 67,71838 1 67,71838 s 3500000 35,000.00 s 4000000 1 40,000.00

$

Light Sewer Line Cleaning of exsting 27-inch Asbestos
(Coment Pipe (ACP) sewer ines, Including removal and ik s 45.00 820 |s 36,900.00 177 820 27,687.30 277 2031140 37.29 820 30,577.80 55.00 45,100.00 1800 820 14,760.00
disposal of debris, and other items as necessary to complete

the inspection and rehabilitation work. $ $ $ 820 [$ $ $ $ 820 [$ $ $

[specialty Cleaning of al pipe size sewer lines, including
3 |removal and disposal of debris, and other items as necessary | Hour [ 600.00 w0 s 24,000.00 646.45 0 25,858.20 120275 51,710.00 27507 0 11,002.80 1,000.00 40,000.00 1800 0 72000
o complete the inspection and renabilitation work

Closed-Circuit Television (CCTV) inspections for nitial
assessment of existing 27" sewer line and sewer manholes. | ;o ¢ | 1400 a0 |s 5,740.00 1915 410 7,850.48 2108 864280 3351 410 13,739.10 4.00 1,640.00 1800 410 7,380.00
including reports, documentation, and other items as.

necessary to complete the work. s s s a0 |s s s s a0 |s $ s

| Closed-Circuit Television (CCTV) inspections for pre- and post-
e o e and sewer manholes $ 14.00 80 |5 11,480.00 1228 820 1007165 562 4608.40 3351 820 27,47820 400 328000 600 820 492000
including reports, documentation, and other items as

necessary to complete the work. $ $ $ 820 [$ $ $ $ 820 [ $ $

installation of cured-in-place pipe (CIPP) ining in existing 27-
inch sewer line, including wet out, preparation, testing of

6 [installed liner, sealing at manholes, reconstructing manhole
transition sections and benches, and other tems as
[necessary to complete the work. s s s a0 |s s s N a0 s ¢ s

$ 405.00 a0 s 166,050.00 48017 410 196,869.70 283.01 116,034.10 86717 410 355,539.70 17750 72,775.00 593.00 410 243,130.00

Cast ron manhole frame and cover, 30-inch diameter,

7 [aciustment rings where required, replacement of concrete Ea. $ 1000000 1|s 10,000.00 815654 1 815654 7,447.00 7,447.00 12,679.15 1 12,679.15 6,500.00 6,500.00 6,000.00 1 6,000.00
sidewalk, curb and other items as necessary to complete the
work. $ $ $ 1 s $ $ $ 1 s $ s

[Sewer Flow Controlfor Sewer Rehabiltation, including
civersion and bypass pumping plan, temporary bypass piping
and pumps, pipe plugs, bypassing at sewer laterals (including
(ocating and exposing cleanouts), temporary trenches

8 |(including pavement demolition, excavation, backiil, trench | Lumpsum | $  67,000.00 1s 67,000.00 154,780.77 1 154,780.77 101,288.00 101,288.00 367,835.06 1 367,835.06 100,000.00 100,000.00 50,000.00 1 50,000.00
covers, temporary and permanent AC pavement and concrete
[pavement), efectrical and standby powerlpumps, monitoring,
spill containmentimitigation, additional traffc control, all
related restoration work, in place complete.

Traic Control Work, including obteining approvals,
redesignimadification of traffic control plans for the
9 contractor convenience, traffic control work, all trafic control | Lumpsum | $ 20,000.00 1s 20,000.00 4181613 1 4181613 12,557.00 12,557.00 104,707.51 1 10470751 20,000.00 20,000.00 30,000.00 1 30,000.00
devices, placement and removal of devices and detours,
cleanup, restoration, and incidentals. s $ s 1 s s $ $ 1 s $ $

ADDITIVE BID #4 (TOTAL Items 1 through 9, inclusive) $ 368,464.00 B 527,609.85 B 397,956.70 B 991,277.70 B 324,295.00 B 396,910.00

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Article 14.01, Item C.

page 7
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Y)RKS AUTHORITY

Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il

Bid Tabulation
[ndcitive Bid 1 Deseription of Wor
Line C Work (st 3984san to 355850
[Work consiss of abandoning an existing 12-inch ACP sewer ine, Instaling 2 new 12-inch diameter polyvinylchloride (PVC) sewer ine, and providing to comp
Engincers Extimate Average Unit 61 price Core-Techt Tic niratech Intermational, LC Wocon por
Item No. Description unit UnitPrice ay Bid Amount Unitprice ay Bid Amount UnitPrice ay Bid Amount Unitprice ay Bid Amount UnitPrice ay Bid Amount Unitprice ay Bid Amount
1 [ozaton (Forcosts assoclated wih bondng, nsurance and |y sum 5 37453.00 1 |s 37,453.00 s amea 1 |s 233643 s 692200 1 |s 692200 s eann 1 |s 4373 50,000.00 1 |s 50,000.00 S 5000000 1 50,000.00
AcP
e b e unfe |5 1000 s |s 214000 s 0061 23 |s 267534 s mes s |s 410387 s as7 23 s 26,907.48 40000 s |s 4920000 s 15000 123 18,45000
[New Pipe nstll new 12° PG pipe (AWWA C-900, DR 25) by
open renching, including pavement demolton, unciassied
noring, underpiing
I ity unfe [s 3ss00 0 s 30600000 s 24108 o |s 192870.40 s 1m0 0 s 139,416.00 s 1908 o |s 152,065.60 250000 0 s 20000000 s 35000 & 280000.00
(10-20 Deptr)
[A.C_Pavement Resurfacing. incluing pavement ransiions.
orime coat,tack coat,rafic stping, miscolancous restoraton,
e et st savas s 2300 n s 17,262.00 s s u s 2833294 s s n s 3212710 s o3 u s 2200064 65000 n s 48,100.00 s 15000 74 11,10000
compite
5 o fspnalFicton Course, nckdng o © | saves |5 1000 109 |5 1199000 s 34 09 | 3645805 s a3 109 |5 3633515 s 2use 09 | 2,477.00 70000 109 |5 76.300.00 s om0 109 872000
6 [fspranfricton savds. |s 16000 183 s 29,280.00 s 292 13 |s 45,606.35 s me 183 s 64,529.06 s 2420 13 |s 4835592 300.00 183 s 54,900.00 s 8000 183 14,640.00
[Sewer manhols concrete coler, incuding reiiorcing sieel,
7 [sorrowmateria where requred, and other tems as necessaryto| £ s 150000 1 |s 150000 s 53307 1 |s 535307 s 21000 1 |s 212000 s s 1 |s 820220 350000 1 |s 350000 s 75000 1 750000
compite the work.
8 [flexile pive seals and connectors, grade adustmentring(s), | Ea s 3000000 1 s 30,000.00 s 510082 s 51,090.82 s s2137.00 s 52,137.00 s 32627 s 37,2627 65,000.00 s 65,000.00 $ 5000000 1 5000000
Type "SA” frame and cover, chameized inver, testing,
derta feriak "
piace complet.
Flow Conirol for
2 bypass pumping i, temporary bypass piing and pus.
i plugs, bypassing at sewer aterals (incluing ocating and
9 |domofton,excavation, bacidi. rench covers. temporaryand [ Lumpsum S 20000.00 1 |s 2000000 s 17320089 1 |s 17329469 S 16926700 1 |s 169.267.00 BT 1o |s 36391176 85,000.00 1 |s 8500000 s 7500000 1 75,000.00
permanen AC pavement and concrete paverent),clectrical and
morioring,
acctonal rafic conrol, al relted restoration work, n lace:
compite
incluing obtaining approvais, recesignimodiicationof rafic
10 controlpans fr he coniractor's converience, tafic convol [ Lumpsum [ S 30,0000 1 |s 30,000.00 s asonn 1 |s o212 s 437300 1 |s 437300 s 10901547 1o |s 109915.47 45,000.00 1 |s 4500000 s 2500000 1 2500000
work,a raffic corirl devices, pacement and ramoval o
devices and detours, cleanup, restoration, and ncidentals.
ADDITIVE BID #1 (TOTAL Kems 1 through 10, inclusive) $ 646,09020 s11,37058 $ 85558020 s 77,0000 51041000

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Article 14,01, Item C.

Doc. No. 35GL-20-2454.*

Page8



Asan-Adelup-Hagatna, Route 1 Sewer Rehabilitation and Replacement Phase Il
GUAM AUTHORITY
Bid Tabulation

IAdditive Bid #6 Description of Work:
Line B Work (SMH 350AHAGA to SMH 350BHAGA)
Work consists of rehabilitating one siphon consisting of two (2) - 18-inch barrels and providing temporary bypassing and traffic control as necessary to complete the rehabilitation work.

Engineer's Estimate Averggsunit Bid Price Core-Tech-Hawaiian Dredging, LLC Infratech International, LLC Mocon ProPacific Builder Corporation
Item No. Description Unit Unit Price Qty Bid Amount Unit Price Qty Bid Amount Unit Price Qty Bid Amount Unit Price Qty Bid Amount Unit Price Qty Bid Amount Unit Price Qty Bid Amount
1 reorbm"i"z:;t"’" (For costs associated with bonding, insurance and |\ ¢\ | ¢ 28489.00 1 ]s 28,489.00 $  70,947.63 1 ]s 70,947.63 $  163,165.00 1 ]s 163,165.00 $ 6062552 1 ]s 60,625.52 $  35000.00 1 ]s 35,000.00 $  25000.00 1 ]s 25,000.00
Sewer Line Cleaning of Inverted Siphon (2 - 18" Cast Iron
Barrels, approximately 124 linear feet each, 22.5 degree
2 bends), including removal and disposal of debris, and all Lump Sum $ 30,000.00 1 S 30,000.00 $ 66,814.92 1 S 66,814.92 $ 78,271.00 1 $ 78,271.00 $ 63,988.67 1 $ 63,988.67 $ 75,000.00 1 $ 75,000.00 $ 50,000.00 1 $ 50,000.00

incidentals necessary to complete work.

Closed-Circuit Television (CCTV) inspections for pre- and post
rehabilitation of existing inverted siphon (2 - 18" Cast Iron

3 Barrels, approximately 124 linear feet each, 22.5 degree Lin. Ft. $ 14.00 248 |$ 3,472.00 $ 47.37 248 |$ 11,748.38 $ 139.69 248 |$ 34,643.12 $ 32.30 248 |$ 8,010.40 $ 10.00 248 |$ 2,480.00 $ 7.50 248 |$ 1,860.00
bends) and sewer manholes, including reports, documentation,
and other items as necessary to complete the work.

Installation of cured-in-place pipe (CIPP) lining in existing 18-
inch sewer line, including wet out, preparation, testing of

4 installed liner, sealing at manholes, reconstructing manhole Lin. Ft. $ 380.00 248 94,240.00 $ 520.53 248 129,090.82 $ 554.45 248 137,503.60 $ 778.41 248 193,045.68 $ 156.25 248 38,750.00 $ 593.00 248 147,064.00
transition sections and benches, and other items as necessary
to complete the work.

Sewer Flow Control for siphon inspection and cleaning,
including diversion and bypass pumping plan, temporary
bypass piping and pumps, pipe plugs, bypassing at sewer
laterals (including locating and exposing cleanouts), temporary
5 trenches (including pavement demolition, excavation, backfill, | Lump Sum $ 190,300.00 1 $ 190,300.00 $ 121,078.56 1 $ 121,078.56 $ 72,981.00 1 $ 72,981.00 $ 296,333.23 1 $ 296,333.23 $ 75,000.00 1 $ 75,000.00 $ 40,000.00 1 $ 40,000.00
trench covers, temporary and permanent AC pavement and
concrete pavement), electrical and standby power/pumps,
monitoring, spill containment/mitigation, additional traffic
control, all related restoration work, in place complete.

Traffic Control Work, including obtaining approvals,
redesign/modification of traffic control plans for the contractor's
6 convenience, traffic control work, all traffic control devices, Lump Sum $ 38,100.00 1 $ 38,100.00 $ 27,011.28 1 $ 27,011.28 $ 11,918.00 1 $ 11,918.00 $ 56,127.13 1 $ 56,127.13 $ 25,000.00 1 $ 25,000.00 $ 15,000.00 1 $ 15,000.00
placement and removal of devices and detours, cleanup,
restoration, and incidentals

ADDITIVE BID #6 (TOTAL ltems 1 through 6, inclusive) $ 384,601.00 $ 426,691.59 $ 498,481.72 $ 678,130.63 $ 251,230.00 $ 278,924.00

= Value Corrected Due to Mathematical Error per Instructions to Bidders, Article 14.01, Item C.
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GUAM CONSOLIDATED COMMISSION ON UTILITIES

CCU Guam Power Authority | Guam Waterworks Authority
P.O. Box 2977 Hagatna, Guam 96932 | (671)649-3002 | guamccu.arg

RESOLUTION NO. 05-FY2021

RELATIVE TO THE APPROVAL OF THE CREATION OF THE
ASSISTANT GENERAL MANAGER -ENGINEERING (AGME) (UNCLASSIFIED)
JOB CLASSIFICATION STANDARD

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(*CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA”™); and

WHEREAS, the Guam Waterworks Authority (“GWA?”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, the GWA General Manager requests the CCU to approve the creation of
the Assistant General Manager — Engineering (AGME) (Unclassified) position (Exhibit A);

and

WHEREAS, the GWA General Manager requests the CCU to approve the job
classification standards of the Assistant General Manager — Engineering (AGME) position in

the unclassified status; and

WHEREAS, Public Law 34-131, Section 2, §6303(e) as added and 4 GCA §6303 (d)
& (2C) authorizes the creation of positions in Autonomous Agencies and Public Corporations;

and

WHEREAS, GWA Personnel Rules and Regulations as amended by Public Law 28-
159 Section 3 (C) authorizes the CCU to amend, modify or add a position to the list of

certified, technical and professional positions;

Doc. No. 35GL-20-2454.*
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NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities,
as the Governing Body of the Guam Waterworks Authority, does hereby approve and authorize
the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The creation of the job classification standard for the Assistant General
Manager — Engineering (AGME) (Unclassified) position in the classified
status is hereby approved and attached herein as Exhibit A.

3. The Assistant General Manager — Engineering (AGME) (Unclassified)
position is hereby added to the certified, technical and professional (CTP)
list of positions and testing designated positions (TDP) list at GWA.

RESOLVED, that the Chairman certified and the Board Secretary attests to the

adoption of this Resolution.

DULY AND REGULARLY ADOPTED, this 24" day of November 2020.

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary

i

/

I

H

i
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SECRETARY’S CERTIFICATE

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Utilities ae:l
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly an
legally held at a place properly noticed and advertised at which meeting a quorum w
present and the members who were present voted as follows:

AYES: S

NAYS:

ABSTAIN:

¢
ABSENT: /1
Z
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Assistant General Manager — Engineering (AGME)
{Unclassified)

NATURE OF WORK IN THIS CLASS:

The Assistant General Manager of Engineering (AGME) serves under the direction of the General Manager. This is a
complex work involving in the planning, permitting, organizing, coordinating, design, construction inspection,
construction management, and operations support including the preventive and corrective maintenance and repair of
facilities to ensure systems meet high level compliance with water and wastewater standards for Guam Waterworks
Authority (GWA) water and wastewater facilities.

The AGME is responsible and accountable to the Guam Waterworks Authority's General Manager for the effective
planning, design, construction and post-construction engineering support of all facilities required to conduct operations
to meet the established levels of service for all customers, in accordance with the Guam Safe Drinking Water Act and
the Clean Water Act, associated regutations, and applicabie permit requirements. The AGME also responsible and
accountable for the managing and organizing efficient business operations of the engineering department and a muiti-
disciplinary engineering staff. The AGME shall also be responsible for assisting with the formulation of
recommendations on policies, goals and objectives to, and implementation of plans, policies and procedures adopted
by the Consolidated Commission on Utilities (CCU).

AGME directs and manages the development and execution of GWA's short and long-term capital improvement and
capital maintenance goals and objectives; makes sure all assigned operations and functions are sustainable and
effectively serve the needs of GWA's ratepayers, while complying with adopted and industry standards, applicable laws
and reguiations; and performs related duties as assigned.

ILLUSTRATIVE EXAMPLES OF WORK: (These examples do not list all the duties which may be assigned; any one
position may not include all the duties listed)

Directs Guam Waterworks Authority's (GWA) engineering department resources to carry out its duties, functions and
responsibilities; Develops goals and priorities; Provides leadership, directions and guidance for the engineering
division.

Directs all GWA planning, permitting and new area development activities in accordance with GWA service rules and
regulations, Guam building and development laws, regulations, codes and adopted GWA engineering and construction
standards.

Directs all engineering design and construction activities including management of staff and oversight of consultants
to ensure that results are accomplished efficiently and in accordance with acceptable standards for quality and technical
integrity, and in compliance with applicable laws, regulations, policies, and procedures.

Oversees the preparation, administration, monitoring and periodic updating of five (5) year Capital Improvement
Program (CIP), twenty (20) year Water Resources Master Plan and related activities. Directs the planning,
development, and monitoring of the Engineering budget to ensure the most efficient use of resources, adherence to
established guidelines, and accurate and timely reporting of budgetary information.

Directs the effective conduct of Engineering operations to meet the established levels of service for all customers, in

accordance with the GWA's Water Resources Master Plan, Safe Drinking Water Act and the Clean Water Act,
associated reguiations and applicable permit requirements.
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Assistant General Manager - Engineering (AGME})
{Unclassified)
page 2

Directs contracting for Engineering, including the issuance of all requests for proposals, contracts for professional
services, and associated contract amendments related to the Capital Improvement Program. Approves construction
contracts and related faithful performance and payment bonds, construction change orders, and extra work for
execution,

Reviews, analyzes and evaluates performance and operation of Engineering division and develops strategy for
implementing changes benefiting the organization.

Directs the preparation of reports and documents as requested by the General Manager for Consolidated Commission
on Utilities {CCU) meetings; make presentations to the CCU and other stakeholders, as required, to keep them apprised
of GWA'’s engineering program activities.

Evaluates and analyzes issues and recommends-solutions. Assures effective communication strategies among GWA
management team members. Serves as liaison between GWA Engineering Division and various local, territorial
government, and federal organizations and agencies. Assures the satisfaction of internal and external customers.
Leads departmental and division quality improvement initiatives.

Directs critical engineering activities to maintain project schedules; determine corrective action necessary to meet
project objectives and implement required modifications to ensure successful completion of program.

Facilitates the resolution of problems and confiicts relating to engineering issues; Promotes technical guidance on
engineering issues to technical and professional staff, the general public and government officials. Advises the General
Manager (GM) and Consolidated Commission on Utilities (CCU) on technical and engineering issues.

Develops and implements design and construction standards, policies, and standard operation procedures as required
to maintain andfor improve work results of the department,

Directs management of construction projects with Engineering Managers and Supervisors, operations personnel, local
and federal government authorities and community groups. Collaborates with Assistant General Manager -
Compliance & Safety on developing managing Court ordered projects timelines and meeting regulatory requirements.
Directs complex engineering projects and studies to ensure that GWA's short and long-term interests and needs are
met. Directs engineering support of preventive maintenance and other facilities operation programs; Oversees planning
of engineering economy evaluations of equipment alternatives and recommends projects with better life cycle costs.

Performs other duties as assigned or required.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Knowledge of water and wastewater facility design, construction, maintenance and operating principles.

Knowledge of US Environmentat Protection Agency (USEPA) and Guam Environmental Protection Agency (GEPA)
Safe Drinking Water and Clean Water Regulations, the National Pollutant Discharge Elimination System (NPDES)
permit program, and water/wastewater utility rules, regulations, ordinances, codes administrative orders and other
operational guidelines and directives.

Knowledge of conventional and Global Positioning System (GPS) survey principles and practices.
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Assistant General Manager - Engineering (AGME)
{Unclassified)
page 3

Knowledge of the standard methods, materials, practices and equipment used in the construction, operations, repair
and maintenance of potable water and wastewater systems, including ancillary infrastructure, such as roadways,
drainage and other improvements.

Knowledge of business strategies and organizational management theories and practices; budget development,
implementation and administration; personnel management practices and regulations; public sector contracting
practices and regulations.

Ability to lead a large multifunctional division.

Ability to analyze and evaluate engineering, statistical and financial data, conduct and direct research and develop
alternatives and recommendations.

Ability to analyze engineering problems; exercise judgment and discretion.

Ability to recommend and implement changes in policies, procedures, materials and equipment to enhance program
effectiveness.

Ability to develop and oversee a multimillion-dollar operating budget.
Ability to interpret and apply federal and local laws and complex governmental reguiations, pertaining to work.

Ability to analyze situations accurately and make independent engineering judgments to provide information, take
effective action, and resolve physical and construction support issues.

Ability to effectively communicate orally and in writing on technical subject matters to technical and non-technical
audiences.

Ability to establish and maintain collaborative working relationships with all levels within the Authority, contractors,
iocal, territorial government, and federal organizations and agencies.

Skill to develop written specifications, scopes of work and requests for proposals for engineering services.

Skill in analyzing and interpreting data to produce technical reports and recommendations on a wide variety of
engineering issues.

Skill in evaluating the work of confractors and consuitants for compliance with project plans, specifications and
applicable laws, ordinances and policies.

Skill to mentor, develop, and motivate staff.

Skill in creating and delivering presentations to large groups, executive management, and the CCU
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MINIMUM EXPERIENCE AND TRAINING:

A. Bachelor's degree in Engineering from an Accreditation Board of Engineering and Technology (ABET)
accredited University; AND 10 (ten) years of engineering experience in planning, design, construction, and
operatlions of wastewater and water systems, including five (5) years which shall have been in a supervisory
capacity; AND Current registration as a Professional Engineer on Guam, or current registration as a Professional
Engineer by any state or US territory and the ability to obtain registration on Guam within one (1) year of hire; OR

B. Master's degree in Engineering from an Accreditation Board of Engineering and Technology (ABET) accredited
University; AND 9 (nine) years of engineering experience in planning, design, construction, and operations of
wastewater and water systems, including five (5) years which shall have been in a supervisory capacity; AND
Current registration as a Professional Engineer on Guam, or current registration as a Professional Engineer by
any state or US territory and the ability to obtain registration on Guam within one (1) year of hire.

NECESSARY SPECIAL QUALIFICATIONS:

Possession of a valid Guam Environmental Protection Agency Operator Certification Leve!l IV in Water Treatment,
Water Distribution, Wastewater Collection OR Wastewater Treatment,

ESTABLISHED: November 2020

JOB EVALUATION POINTS: 1514

PAYGRADE/STEP MINIMUM: R5-A; $144,772
MAXIMUM: R6-A; $150,650

—
YT e—
JOSEPH T. DUENAS, Chairman
Consolidated Commission on Utilities
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GUAN CONSOLIDATED CONMMISSION ON UTILITIES
Guam Power Authority | Guam Watervworks Authority
ccu P.O. Box 2977 Hagoina, Guam 926932 | {671.)649-3002 { guamccu.org

GWA RESOLUTION NO. 04-FY2021

RELATIVE TO APPROVAL OF A CHANGE ORDER FOR A CONSTRUCTION
MANAGEMENT CONTRACT FOR PHASE II OF THE ASAN-ADELUP-HAGATNA,
ROUTE 1 SEWERLINE REHABILITATION AND REPLACEMENT PROJECT
S15-002-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the

Guam Waterworks Authority (“GWA”™); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from the United States Environmental
Protection Agency (“USEPA”) under the State Revolving Fund (“SRF”) program to improve the
sewer collection system, which included the gravity sewer line along Route 1, from the Asan

“War in the Pacific™ National Historical Park to the Agana Main Pump Station; and

WHEREAS, the segments of gravity sewer line indicated is deteriorating and has
experienced collapses, bellies in the sewer line, offsets, and sections of missing or badly

corroded pipe, and the intent of this project is to rehabilitate, repair or replace these sections; and

WHEREAS, GWA procured construction management (CM) services through Request
for Proposal No. RFP-04-ENG-2017 that included CM services for the Rt.l Sewer Line

Rehabilitation and Replacement Project from Asan to Hagatna; and
WHEREAS, due to funding limitations, the full scope of work for construction of the

Rt.1 Sewer Rehabilitation and Replacement Project was divided into phases such that Phase 1

construction was awarded to InfraTech International LLC for Phase I, from Asan to the Asan

Doc. No. 35GL-20-2454.*
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Pump Station, through Invitation for Re-Bid No. IFB-11-ENG-2017 (GWA Project No. S15-
002-EPA) and Phase II, from the Asan Pump Station to Adelup and toward Hagatna, was
recently advertised through Invitation for Bid no. IFB-06-ENG-2020 (GWA Project No. S15-
002-EPA); and

WHEREAS, GWA selected Duenas, Camacho & Associates, Inc. (DCA) for the CM
Services, and negotiated with DCA for Phase I in the amount of amount of Eight Hundred
Seventy Thousand Six Hundred Ten Dollars and Forty-One Cents ($870,610.41); and

WHEREAS, by Resolution No. 30-FY2018, see Exhibit A, the CCU authorized
awarding the CM services contract to DCA and CM services was contracted to DCA for a
maximum amount of Nine Hundred Fifty-Seven Thousand Six Hundred Seventy-One Dollars
and Forty-Five Cents ($957,671.45) which included Eighty-Seven Thousand Sixty-One Dollars

and Four Cents ($87,061.04) for contingencies; and,

WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace these
sewer lines are necessary and the proceeding order to accomplish such task is through services

that include construction management; and

WHEREAS, GWA is preparing to award a contract to the lowest responsive and
responsible bidder under the Phase II IFB; and,

WHEREAS, GWA requires CM services for Phase II construction and has negotiated a
fair and reasonable fee for such services from DCA under the scope of work advertised under

Request for Proposal No. RFP-04-ENG-2017; and,

WHEREAS, GWA management is requesting to amend the DCA contract to provide
construction management services for Phase II in the amount of Five Hundred Seventy-One
Thousand Five Hundred Fifty ($571,550.00), see Exhibit B, including a contingency amount of
Twenty-Eight Thousand Four Hundred Fifty Dollars ($28,450.00), for a total amount of Six
Hundred Thousand Dollars ($600,000.00); and,
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WHEREAS, funding for this project will be from the USEPA State Revolving Fund and,
if necessary, GWA Bond funds.

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Ultilities
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the fee proposal submitted by DCA are fair
and reasonable (See Exhibit B).

3. The CCU finds that the terms of the conditions set by GWA relative to
commencement of work activities are fair and reasonable and serve as a
measure of Quality Assurance/Quality Control (QA/QC).

4. The CCU hereby authorizes the management of GWA to execute a Change
Order to the contract with DCA in the amount of Six Hundred Thousand
Dollars ($600,000.00).

5. The CCU hereby further approves the total funding for the CM contract with
DCA in the amount of One Million Five Hundred Fifty-Seven Thousand Six
Hundred and Seventy-One Dollars and Forty-Five Cents ($1,557,671.45).

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 24™ day of November 2020.

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary

"

i
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SECRETARY’S CERTIFICATE
I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:
The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Utilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES: s -
NAYS: g

ABSENT: ¢

ABSTAIN: ¢

Doc. No. 35GL-20-2454.*
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EXHIBIT A

O

GUAM CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | [671)649-3002 | guamccu.org

RESOLUTION NO. 30-FY2018

RELATIVE TO APPROVAL OF A CONSTRUCTION MANAGEMENT CONTRACT
FOR THE ASAN-ADELUP-HAGATNA, ROUTE 1 SEWERLINE REHABILITATION
AND REPLACEMENT PROJECT
S15-002-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA?”) is a Guam Public Corporation

established, and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from the United States Environmental
Protection Agency (“USEPA”) under the State Revolving Fund (“SRF”) program to improve the|
sewer collection system, which included the gravity sewer line along Route 1, from the Asan|

“War in the Pacific” National Historical Park to the Agana Main Pump Station; and

WHEREAS, the segments of gravity sewer line indicated is deteriorating and hag|
experienced collapses, bellies in the sewer line, offsets, and sections of missing or badly

corroded pipe, and the intent of this project is to rehabilitate, repair or replace these sections; and

WHEREAS, GWA procured engineering design services through RFP-02-ENG-2015
that included general civil engineering, geotechnical engineering, and archeological investigation

for wastewater collection system evaluation, analysis and detailed design; and

WHEREAS, the professional engineering design services have been completed by HDR
Engineering, Inc. through contract, which was signed on December 10, 2015, and all rendered

design documents have been accepted by GWA in May 2017; and
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WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace these}
sewer lines are necessary and the proceeding order to accomplish such task is through services

that include construction management; and

WHEREAS, GWA has advertised the Request for Proposal (RFP-04-ENG-2017) dated|
March 30, 2017, soliciting statement of qualifications from experienced and qualified
engineering firms to provide construction management services for the ASAN-ADELUP-

HAGATNA, ROUTE 1 SEWERLINE REHABILITATION AND REPLACEMENT PROJECT;

and

WHEREAS, RFP packages were downloaded by multiple interested parties, from which
GWA received proposal submittal from eight (8) engineering firms before the RFP submittal

deadline; and

WHEREAS, the GWA A-E Selection Committee reviewed and evaluated the eight (8)
proposals (see EXHIBIT A-Evaluation Score) and generated a short list of the top three (3) firms
with a recommendation to award a contract to the firm DUENAS, CAMACHO &
ASSOCIATES, INC. (“DCA”) and any successor at interest thereto (see EXHIBIT B- GM

Determination); and

WHEREAS, GWA advertised the initial Invitation to Bid (IFB-06-ENG-2017) for the
construction of this project on May 12, 2017, and received no responsive and responsible

bidders; and

WHEREAS, GWA advertised a second time, with the Invitation to Re-Bid (IFB-11-

ENG-2017) on October 31, 2017, and again received no responsive and responsible bidders; and

WHEREAS, Following the second attempt, GWA revised the bid documents and Bid
Form to include two separate, independent Bid Schedules, Bid Schedule A and Bid Schedule B,
with Bid Schedule A being primarily repairs by Cured-In-Place-Pipe installation, and Bid
Schedule B being repairs entirely by Open Cut and Replacement; and
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WHEREAS, GWA advertised the next Invitation to Re-Bid (IFB-05-ENG-2018) on May,
4, 2018, with the two revised Bid Schedules; and

WHEREAS, Bid Schedule A will be opened first, and if bids should be opened and
found to be responsive and responsible, the lowest responsive and responsible bid will bej

selected; and

WHEREAS, if no Contractors submit for Bid Schedule A, Bid Schedule B will then be

opened, and the lowest responsive and responsible bid will be selected from Bid Schedule B; and

WHEREAS, DCA and GWA negotiated the price for the construction management
services to be provided if either Bid Schedule A or Bid Schedule B is selected; and

WHEREAS, If Bid Schedule A is selected, the construction management services with
DCA will be in the amount of Six Hundred Eighty-Three Thousand Nine Hundred Thirty-One
Dollars and Thirty-Four Cents ($683,931.34) on a Time and Materials basis (See EXHIBIT C —

Fee Proposal); and

WHEREAS, If Bid Schedule B is selected, the construction management services with)
DCA will be in the amount of Eight Hundred Seventy Thousand Six Hundred Ten Dollars and
Forty-One Cents ($870,610.41) on a Time and Materials basis (See EXHIBIT C — Fee Proposal);

and

WHEREAS, GWA Management seeks approval of the fee proposal for the Scope of
Work relative to the construction Bid Schedule B, which includes construction management,
inspection, and project coordination services during construction of Eight Hundred Seventy
Thousand Six Hundred Ten Dollars and Forty-One Cents ($870,610.41), plus a ten percent
(10%) contingency of Eighty-Seven Thousand Sixty-One Dollars and Four Cents ($87,061.04),
for a total amount of Nine Hundred Fifty-Seven Thousand Six Hundred Seventy-One Dollars
and Forty-Five Cents ($957,671.45); and
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if necessary, GWA Bond funds applicable to the project; and

does hereby approve the following:

of this Resolution.

/

/i

WHEREAS, funding for this project will be from the USEPA State Revolving Fund and,

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the fee proposal submitted by Duenas, Camacho
& Associates, Inc. (DCA) are fair and reasonable.

3. The CCU finds that the terms of the conditions set by GWA relative to
commencement of work activities are fair and reasonable and serve as a measurg]
of Quality Assurance/Quality Control (QA/QC).

4. The CCU hereby authorizes the management of GWA to enter into a contract
with DCA in the amount of Eight Hundred Seventy Thousand Six Hundred Ten|
Dollars and Forty-One Cents ($870,610.41) (EXHIBIT C).

5. The CCU hereby further approves the total funding amount for this project of
Eight Hundred Seventy Thousand Six Hundred Ten Dollars and Forty-One Cents
($870,610.41), plus a ten percent (10%) contingency of Eighty-Seven Thousand|
Sixty-One Dollars and Four Cents ($87,061.04), to bring the total authorized
funding amount to a maximum of Nine Hundred Fifty-Seven Thousand Six
Hundred Seventy-One Dollars and Forty-Five Cents ($957,671.45).

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

DULY AND REGULARLY ADOPTED, this 22nd day of May 2018.

Certified by: Attested by: M
%r o i

by [4
JOSEPH T. DUENAS J. GEORGE BAMBA
Chairperson Secretary
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SECRETARY’S CERTIFICATE

I, J. George Bamba, Board Secretary of the Consolidated Commission on Ultilities ag
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum wag
present and the members who were present voted as follows:

AYES: 4’

NAYS: 0
ABSTENTIONS: D
ABSENT: \

f [ 51 PN\
£ hlll{‘i‘\\’\\

A\
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Exhibit A (1 of 2)
/\-—'

GUAM WATERWORKS AUTHORITY

Gloria B. Nelson Public Service Building ® 688 Route 15 ® Mangilao, Guam 96913

May 19, 2017

To: Thomas F. Cruz, P.E., Chief Engineer
Ny o
From: Gloria P. Bensaz d W
Chairperson, Consulta t tion Board

Subject: RFP-04-ENG-2017
Construction Management Services for the Asan-Adelup-Hagatna, Route 1
Sewerline Rehabilitation and Replacement
GWA Project No. S15-002-EPA

The following information is intended to document the evaluation process undertaken for
the referenced solicitation.

EVALUATION COMMITTEE MEMBERS

Name Title
_Clinton Huntington Il Senior Engineer
Rylma Carino Junior Engineer
Anthony Chargualaf Operations Manager
George Watson Brown & Caldwell, PMO
Consultant Evaluation Score Total Rank
1. AmOrient 85 89 81 75 330 4
2. EMPSCO Engineering Consultants 62 90 86 86 324 5
3. LYON 80 85 80 70 315 7
4, E.M.Chen & Associates, Inc. 77 88 81 70 316 6
5. Duenas, Camacho & Associates 82 92 92 90 356 1
6. TG Engineers, PC 83 | = 90 85 349 2
7. Coeval Design Partners 70 84 74 66 294 8
8. AECOM 75 89 86 89 339 3

Scores were evaluated based on sum of the individual scores. The recommendation of the
evaluation committee is shown in the ranking above.

Please review and approve at your earliest convenience so that we may proceed with the
notification letters.
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Exhibit A (2 of 2)
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GUAM WATERWORKS AUTHORITY
“Better Water. Better Lives.”

Gioria B. Nelson Public Service Building
688 Route 15, Mangilao, Guam 86913

MEMORANDUM
TO: Thomas F. Cruz, P.E., Chief Engineer
FROM: Gloria P. Bensa V WP
SUBJECT: CM Selection

DATE: May 18, 2017

Per our discussion with the General Manager and Legal Counsel on May 15, 2017, the CM
selection team reconvened on May 16, 2017 at 2:30 pm to discuss the merits of evaluation for
each proposal submitted for the following projects:

1. Asan-Adelup-Hagatna, Route 1 Sewerline Rehabilitation and Replacement
2. Route 2 War in the Pacific National Park Sewerline Rehabilitation and Replacement

Each selection committee reviewed the RFP proposals and reevaluated them based on the
predetermined set of criteria. Committee members obtained reasonable, rational and consistent
basis for their scores in comparison to the evaluation criteria outlined in the solicitation
documents and determined the final ranking of proposers as shown in the attached evaluation

summary.
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Exhibit B (1 of 1)
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GUAM WATERWORKS AUTHORITY

“Better Water. Better Lives.”
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, Guam 96913

MEMORANDUM
To: Miguel C. Bordallo, P.E., General Manager
From: Thomas F. Cruz, P.E., Chief Engine@v %/

Subject: RFP-04-ENG-2017
Construction Management Services for the Asan-Adelup-Hagatna, Route 1
Sewerline Rehabilitation and Replacement
GWA Project No. $15-002-EPA

Date: May 19, 2017

The Selection Committee has completed all necessary actions for selecting the most qualified
consultant for the referenced solicitation. All proposais were reviewed and scored according to
the conditions established in the solicitation. The evaluation summary sheet is attached for your
information.

The committee recommends the following top three (3) firms in order of preference for the
project:

1. Duenas, Camacho & Associates
2. TG Engineers, PC

3. AECOM
Concurred;
#___ .:’4 A os?
VINCENT E. GUERRERO 7 Date
Supply Management-Administrator

GENERAL MANAGER’S DETERMINATION

Consultant Firm Selected:

Dusivje, (amnatte 3 Aetor.

Remarks:
pr/ 4 V/ £-23.)7

MlGUEL C. BORDAL Date
General Manager

Doc. No. 35GL-20-2454.*
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Exhibit C (1 of 9) ot

April 23, 2018
Guam Waterworks Authority
Engineering Division, Room 202
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, GU 96913

Attention: Mr. Thomas F. Cruz, Chief Engineer, GWA / George Watson, Brown & Caldwell

Subject: GWA RFP-04-ENG--2017, Construction Management Services for
Asan-Adelup-Hagatna Route 1 Sewerline Rehabilitation and
Replacement, GWA Project No. $15-002-EPA

Re: Revised Fee Proposal Related to Bid Schedules A and B
Hafa Adai:

Duenas, Camacho & Associates, Inc. is pleased to submit this revised fee proposal for GWA RFP-04-ENG-2017,
Construction Management Services for Asan-Adelup-Hagatna Route 1 Sewerline Rehabilitation and
Replacement, GWA Project No. $15-002-EPA. The revisions and updates include the following:

1. Fee estimates for:
a. CM Services under Base Bid Schedule A — CIPP Rehabilitation of Existing Sewer Lines
Revised Fee Estimate: $683.931.34 including a $10,000 Time & Material allowance for Material
Testing
b. EM-Services-underBase-Bid Schedule B—Cut-and- Cover-Construction-of New Sewer Lires
Fee-Estimate:—$654;143.21 including a-$20;000-Fime & Material allowance for Material Testing
Revised estimate for Bid Schedule B attached.
2. 2018 (current) DCA Personnel Labor and OH Rates
3. A GRT Tax Rate of 5% (recently enacted into law)

Our revised fee estimates for construction management services for each Bid Schedule are supported by the
following:

e Detailed Fee Breakdown showing an estimate of effort and expenses

e Exhibit A— Estimated expenses for DCA and CH2M submitted earlier (no change)

e Deletion of Secure Safe Solutions for video surveillance (as requested by GWA)

As indicated in our Proposal submitted in response to the subject RFP, DCA will retain CH2M (our CM Team
CIPP Specialist) if a Construction Contract is awarded under Base Bid Schedule A — CIPP Rehabilitation of
Existing Sewer Lines. Geo-Engineering & Testing Inc. will provide geotechnical consultation and quality
assurance material testing services. The cost for video surveillance by Secure Safe Solutions has been removed
at GWA'’s request.

The estimate of CM effort is based on the following assumptions:
1. The Scope of CM services and tasks as described in the RFP;
2. Base Bid Schedules A and B as described in the amended Bid Form provided to DCA;
3. Project construction duration of 450 calendar days;
4. Full-time resident inspection and supplementary inspection (25% of resident inspection effort for CM
Services under Base Bid Schedule A and 50% of resident inspection effort for CM services under Base
Bid Schedule B);

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.O. Box 8900, Tamuning, Guam 96931/238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfa, GU 96910-5194 Tel: (671) 477-7991/Fax: (671) 479-6315
SAIPAN PMB 164, Box 10000, Saipan, MP 96950/1sland Commercial Ctr., Chalan Pale Arnold Road, Gualo Rai, Saipan 96950 / Tel: (670) 234-9017/Fax: (670) 234-3842
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Exhibit C (2 of 9) April 23,2018

5. Part-time CM support by our CIPP Specialist from CH2M under Base Bid Schedule A;
6. Current (2018) DCA personnel rates (loaded).

We look forward to negotiations.
Sincerely,

| |Signed

JOHN P. DUENAS, P.E.
President

Enclosures

2
ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.0O. Box 8900, Tamuning, Guam 96931/238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910-5194 Tel: (671) 477-7991/Fax: (671) 479-6315
SAIPAN PMB 164, Box 10000, Saipan, MP 96950/Island Commercial Ctr., Chalan Pale Arnold Road, Gualo Rai, Saipan 96950 / Tel: (670) 234-9017/Fax: (670) 234-3842
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EXhlblt C (3 Of 9) Consolidated Fee Estimate

EXHIBIT A - BASE BID SCHEDULE A

DCA EXPENSES
DUENAS, CAMACHO & ASSOCIATES, INC CONSTRUCTION |
MANAGEMENT SERVICES FORASAN-ADELUP-HAGATNA ROUTE 1 SEWERLINE REHABILITATION AND
CM Inspection Related Expenses Unit Quan Rate Cost
1 Miscellaneous Expenses LS S 500.00
2 Mileage (Inspection) mi 3200| $ 0331]$ 1,161.60
3 Mileage (miscellaneous) mi 2800| $ 0335 1,016.40
4 Pictures, video, etc. LS S 250.00
5 Reproduction LS S 3,500.00
6 Communications, etc. LS S 500.00
7 Miscellaneous Survey Materials LS S 250.00
GRT 5.25% S 376.85
DCA EXPENSES S 7,554.85
CH2M EXPENSES
CH2M CONSTRUCTION
MANAGEMENT SERVICES FOR ASAN-ADELUP-HAGATNA ROUTE 1 SEWERLINE REHABILITATION AND
REPLACEMENT, GWA PROJECT NO. S15-002-EPA
Unit Quan Rate Cost
1 Travel expenses for CH2M CIPPSpec Site Visit 3] S 3,000.00 | $ 9,000.00
2 Lodging (28 days total) Days 28| S 215.00 | $ 6,622.00
3 Meals Days 28| S 75.00 | $ 2,310.00
4 Rental Car Days 28| S 50.00 | S 1,540.00
5 Misc. Expenses Trip 3|$ 100.00 | $ 330.00
Subtotal S 19,802.00
CH2M EXPENSES
S 19,802.00
Duenas, Camacho and Assoc. 1of2 4/2/18

Doc. No. 35GL-20-2454.*



Exhibit C (4 of 9)

GUAM WATZRWORKS AUTHORITY
GWA PROIECT 140, 515 002-EPA
CHZM
SCHEDU
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CUERAB . CamACHO Website: www.dcaguam.com

Exhibit C (6 of 9) Email: dca@dcaguam.com

April 23, 2018
Guam Waterworks Authority
Engineering Division, Room 202
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, GU 96913

Attention: Mr. Thomas F. Cruz, Chief Engineer, GWA / George Watson, Brown & Caldwell

Subject: GWA RFP-04-ENG--2017, Construction Management Services for
Asan-Adelup-Hagatna Route 1 Sewerline Rehabilitation and
Replacement, GWA Project No. S15-002-EPA

Re: Revised Fee Proposal Related to Bid Schedule B
Hafa Adai:

Duenas, Camacho & Associates, Inc. is pleased to submit this revised fee proposal for GWA RFP-04-ENG-2017,
Construction Management Services for Asan-Adelup-Hagatna Route 1 Sewerline Rehabilitation and
Replacement, GWA Project No. $15-002-EPA. The revisions address the following changes:

1. Fee estimate for CM Services under Base Bid Schedule B — Cut and Cover Construction of New Sewer
Lines based on the projected Construction Contract Completion Period from 450 to 650 calendar days.
Fee Estimate: $870,610.41 including a $20,000 Time & Material allowance for Material Testing

2. 2018 (current) DCA Personnel Labor and OH Rates

3. A GRT Tax Rate of 5% (recently enacted into law)

Our revised fee estimate for construction management services for Base Bid Schedule B is supported by the
attached detailed fee breakdown showing an estimate of effort and expenses for a construction period of 650
calendar days and the deletion of Secure Safe Solutions for video surveillance (as requested by GWA). Geo-
Engineering & Testing Inc. will provide geotechnical consultation and quality assurance material testing
services.

The estimate of CM effort is based on the following assumptions for Base Bid Schedule B:
1. The Scope of CM services and tasks as described in the RFP;
Base Bid Schedule B as described in the amended Bid Form provided to DCA;
Revised projected construction duration of from 450 to 650 calendar days;
Full-time resident inspection and supplementary inspection of 50% of the resident inspection effort;
Current (2018) DCA personnel rates (loaded).

0 B W e

We look forward to negotiations.
Sincerely,

| |Signed

JOHN P. DUENAS, P.E.

President

Enclosures

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.O. Box 8900, Tamuning, Guam 96931/238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910-5194 Tel: (671) 477-7991/Fax: (671) 479-6315
SAIPAN PMB 164, Box 10000, Saipan, MP 96950/Island Commercial Ctr., Chalan Pale Arnold Road, Gualo Rai, Saipan 96950 / Tel: (670) 234-9017/Fax: (670) 234-3842
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Exhibit C(7 of 9)

EXHIBIT A - BASE BID SCHEDULE B

DCA EXPENSES

Consolidated Fee Estimate

DUENAS, CAMACHO & ASSOCIATES, INC
CONSTRUCTION MANAGEMENT SERVICES FOR ASAN-ADELUP-HAGATNA ROUTE 1 SEWERLINE

CM Inspection Related Expenses Unit Quan Rate Cost
1 Miscellaneous Expenses LS S 500.00
2 Mileage (Inspection) mi 4650| S 033|S 1,687.95
3 Mileage (miscellaneous) mi 3150| $ 033]$S 1,143.45
4 Pictures, video, etc. LS S 250.00
5 Reproduction LS S 3,500.00
6 Communications, etc. LS S 500.00
7 Miscellaneous Survey Materials LS S 500.00
GRT 5.25% S 424.27
DCA EXPENSES S 8,505.67
CH2M EXPENSES
CH2M
CONSTRUCTION MANAGEMENT SERVICES FOR ASAN-ADELUP-HAGATNA ROUTE 1 SEWERLINE
REHABILITATION AND REPLACEMENT, GWA PROJECT NO. S15-002-EPA
Unit Quan Rate Cost

1 Travel expenses for CH2M CIPPSpec Site Visit 0| $ 3,000.00 | $ -

2 Lodging (28 days total) Days 0| $ 215.00 $ -

3 Meals Days ol $ 75.00 | S -

4 Rental Car Days 0] $ 50.00 | $ -

5 Misc. Expenses Trip 0| $ 100.00 | -

Subtotal S -

CH2M EXPENSES s
Duenas, Camacho and Assoc. 1of2 4/26/18
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EXHIBIT B

DUENAS - :-CAMACH

November 6, 2020

0

Miguel C. Bordallo, P.E.

General Manager, Guam Waterworks Authority
Gloria B. Nelson Public Service Building

688 Route 15

Mangilao, Guam, 96913

Attn: John Riegel P.E., Brown & Caldwell Project Manager

Subject: RFP 04-ENG-2017, GWA S15-002-EPA, Asan-Adelup-Hagatna — Route 1 Sewer
Rehabilitation and Replacement

Ref: Change Order for Construction Management Services for the Asan-Adelup-
Hagatna — Route 1 Sewer Rehabilitation and Replacement — Phase 11

Hafa Adai Mr. Riegel,

At the request of GWA, Duenas, Camacho and Associates (DCA) is submitting this change order
proposal for the referenced services. This change order is intended to provide services for Phase II of the
subject project in accordance with DCA’s construction management services contract with GWA dated
July 31, 2018. The construction duration used for this proposal is 425 calendar days. The fee for this
change order proposal is: $571,550.

Sincerely,

Kenneth M. Rekdahl, P.E.

Vice-President
Duefias, Camacho & Associates, Inc.

Att:
Fee Breakdown

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.O. Box 8900, Tamuning, Guam 96931 / 238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910 / Tel: (671) 477-7991 / Fax: (671) 479-6315
SAIPAN Caller Box PPP, Suite 164, Saipan, MP 96950 / Chalan Pale Arnold, Ada’s Building South Garapan, Saipan 96950 / Tel: (670) 234-9017 / Fax: (670) 234-3842
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Website: www.dcaguam.com
Email: dca@dcaguam.com



Raute 1 CAMDPhaco Il vls Egg Estimate

—

3 g 2 N g S £
£ =) - < g c > 2
8 23 s g sl g 2 : 5 2
8 £ g w 8 N 8 - 4 s s N . . c 5 <
Task Description g g ug: £ £ g N 2 5 £ 2 5 £ c @ > = 2 2 < b ° 2
| g §| s| & g §| £ E| £| sg| & g % gl g 8| 5| 2| B| B| 3| 5| B| ® 5| ® z| & & 3| £ =
5 z 2 g u £ 2 z 2 5 S n 5 8| =8 £ S e $ H 5 5 5 5 5 5 Y & 2 v < N 2 5
= o w = o ° w w 2 = < 2 & W o = ° S @ c c c Fy ® o 3 2 S Fy Fy Fy £ ©
e ) S s 5 S = 8 % ) Q S < 59 3 2 % 2 k) S S S 2 G 3 £ £ £ 2 2 2 £ 5
T ° 2 B ° c 8 Q o c < = ] 2} £ c o o @ ] = = = S » @ S © 7 S S S S @
o o %) »n o w »n 2 [3) w 3) 2 o [ ow ] [3) o £ [®) ~ © < 7] < o o [3] = 7] 7] 7] < 7]
PRIN PM CE SE PE EE SED SPEC CEST ETECH CAD CAD3 PLNR GIS CES ES cMm PCE INSP RLS 2MSC 3MSC 4amMsc SUR ASUR SPC coMP CART INSM STECH | SVYRSR | sAID ADM TYP Total
DemleserEED BEeee ':):, asf $ 183.00|$ 14900 $ 136.00|$ 17200|$ 12600($ 11500 $ 89.00|$ 13400|$ 12700 $ 57.00|$ 4800|$ 5900($ 10000|$ 8200|$ 10100 $ 8900|$ 160.00|$ 11200($ 7400|$ 11400|S 12300($ 16100 $ 19500|$ 11500|$ 8800 $ 6100|$ 7500|$ 6700($ 5400|$ 5800|$ 5300[$ 3400|$ 7200($ 67.00
Total Sheet Count and Effort >>>>| 0 0 60 0 0 740 0 80 0 0 0 0 0 0 0 340 0 436 672 3046 0 0 64 0 0 8 0 0 0 0 0 0 0 0 o] s 527,636.00
A. |Pre Construction Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 48 48 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o] s 13,352.00
1 CMPlan 24 24 S 6,528.00
2 QAPlan 16 16 S 4,352.00
3 Bidding Support S -
4 Document Review 8 8 4 S 2,472.00
5 S -
6 S -
B. Construction Phase Services 0 8 0 0 740 0 80 0 0 0 0 0 0 0 340 0 388 624 3042 0 0 64 0 0 8 0 0 0 0 0 0 0 0 )] S 503,976.00
Project records and Document Control 60 30
1|(Procore), Weekly 4 S 3,266.00
2 Daily Construction Reports, week 55 4 27.5 55 S 11,156.00
3 Progress Photo Logs, week 60 60 S 6,720.00
4 Submittal, ea 15 7.5 30 S 4,560.00
5 Shop Drawing review, day 15 60 15 S 9,240.00
6 Project Schedule (month) 18 9 36 S 5,472.00
7 Payment Request, ea (month) 14 14 84 S 11,648.00
8 Payroll Review, ea 14 28 S 3,136.00
9 Project meetings, week 60 90 120 30 S 30,060.00
10 As built control, week 50 50 S 4,450.00
11 RFls, ea 20 20 80 S 12,160.00
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17 Testing QA 24 S 3,840.00
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19|Construction Survey services, daily saite visit 8 8 64 8 S 12,288.00
20 Project Closeout 24 20 20 S 7,560.00
21 Training and Warranty 16 S 1,792.00
22 S -
23 S -
C Post Construction Services 0 0 52 0 0 0 0 0 0 0 0 0 0 0 0 0 0 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 )] S 10,308.00
1 Final Report 24 S 3,576.00
2 Record Drawings 12 S 1,788.00
3 Closeout Meetings 16 16 S 4,944.00
4 $ -
5 S -
6 S -
7 S ,
9 Direct Labor| $ 527,636.00
Subconsultants DL Fee DCA Expenses Unit Quan Rate Cost COSTSUMMARY
S.1 |Conc/GEO Testing S - 1 Procore Based on $6.0M Construction cost 1 1[s - S 14,904.00 1[LABOR S 527,636.00
S.2 |TRMA 2 Mileage 1 10| $ 50.00 | $ 500.00 2 |OVERHEAD @ | Included
S.3 |CH2 S - 3 1 0 S -
S.4 |EMCE (ESTIMATE) S - 4 1 0 S - 3 [SUBCONSULTANTS Subtotal, Subconsultants+DCA Handling S -
S.5 5 1 0 S - 4 |Subtotal Row 1 + Row 3 S 527,636.00
S.6 6 1 0 S - 5|PROFIT Included
S.7 7 1 0 S -
Subtotal - Subconsultants| $ - S - 8 1 0 S - 6 | EXPENSES Expenses S 15,404.00
Coordination & Handling @ 5% S - 9 1 0 S - 7 |Subtotal Row 4 + Row 6 S 543,040.00
Subtotal - Subconsultants + DCA Handling s - 10 8|GRT [@ [ 5.25% $ 28,509.60
Subtotal - Expenses S 15,404.00 Total S 571,549.60
Say $ 571,550
Duenas, Camacho and Assoc. lofl 11/6/20
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PROCORE

Duenas, Camacho and Assocait

Option 1

Year 1
Name Price
Project Management Pro $7,925
Quality & Safety $2,510
Total $10,435
Total Price: $10,435 <——1$10,435/4.2 =
$2,484 per $1M
$2,484 X 6M =
$14,904
Option 2
Year 1 FYI, this amount
ACV: 4.2 million was if the contract
was executed i
Name . . Price
earlier this year
Project Management Pro $6,700
Quality & Safety $2,250
Total $8,950

Total Price: $8,950

The pricing presented should be considered as non-binding budgetary pricing to be leveraged for modeling and scenario planning, and as such, is subject to formal approval before it

can be considered final.
Doc. No. 35GL-20-2454 .*
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FYI, this amount was if the contract was executed earlier this year


Procore Products

Connect the entire business process from bidding to closeout with
every member of your team working together in the same system.

TOOLS INCLUDED WITH ALL PRODUCTS™

DIRECTORY DOCUMENTS APP MARKETPLACE

Everyone’s digits, under the control of yours. When documents go digital, nothing gets lost. With over 150 partner solutions in
our App Marketplace, connect with

IASKS RERGRIS what works best for you—even if we

Track and manage every coordination- Insights to help you analyze every detail.

related step in your process.

* Excluding Invoice Management, Design Coordination and BIM.

~~PROJECT MANAGEMENT

don’t build it.

!-u' Project Management Pro

RFls
RFI software to remind, record, and remove excuses.

DAILY LOG
Capture everything you need to report to the office.

DRAWINGS

Revisions won't need markers, scissors, sticky notes, or tape.

TIMECARD
Fast time tracking for the project management team.

SUBMITTALS
Don’t let inaccuracy sink your projects.

MEETINGS
Manage all aspects of your project meetings.

PUNCH LIST
Streamline construction with punch list software.

PHOTOS
Capture your questions, skills, and results in a snap.

SPECIFICATIONS
Intelligent Spec Management—save time while doing more.

SCHEDULE
Minimize confusion with integrated scheduling.

EMAILS
Open your inbox to everything you need to know.

TRANSMITTALS
Don’t lose sleep over your important documents.

*Project Management Starter is also available - includes RFls, Daily Log, Drawings, Punch List, Photos and Specifications.

PROCORE

The pricing presented should be considered as non-binding budgetary pricing to be leveraged for modeling and scenario planning, and as such, is subject to formal approval before it

can be considered final.

procore.com | 866 477 6267
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~—PROJECT MANAGEMENT:

& Quality & Safety

INSPECTIONS DAILY LOG
Proactively identify hazards before they injure more Capture everything you need to report to the office.
than your reputation.

FORMS
OBSERVATIONS Simple to complex fillable PDF forms at your fingertips.
Track, assign, and report upon multiple types of

SCHEDULE

observations and corrective actions on the fly.
Minimize confusion with integrated scheduling.

INCIDENTS

Digitally capture and manage incidents easily PHOTOS

and accurately. Capture your questions, skills, and results in a snap.

(|} Design Coordination e BIM
COORDINATION ISSUES MODELS
Identify and resolve constructability issues prior to construction. Extremely performant BIM viewer.

~— FINANCIAL MANAGEMENT*

Z Project Financials

COMMITMENTS CHANGE ORDERS

Real-time statuses and values of all contracts and Reduce unrecoverable change orders with

purchase orders. quicker approvals.

CHANGE EVENTS PRIME CONTRACT

The new standard in construction for managing potential Replace stacks of paper and printing costs with

costs as they occur. digital contract management.

BUDGETS COST MANAGEMENT

Avoid profit erosion with accurate, configurable budgets. Avoid the price of being over budget with cost management.

Invoice Management

OWNER INVOICING SUBCONTRACTOR INVOICING
Prefill owner invoices with approved subcontractor invoices. Empower the trades to be proactive about monthly invoices.

*Accounting Integrations available - additional fees apply.

PROEOREm procore.com | 866 477 6267

The pricing presented should be considered as non-binding budgetary pricing to be leveraged for modeling and scenario planning, and as such, is subject to formal approval before it

can be considered final.
Doc. No. 35GL-20-2454 .*



~— PRECONSTRUCTION

% Prequalification O, Bid Management
PREQUALIFICATIONS BIDDING
Manage the entire qualification process from forms Manage the entire bidding process from bid package
to approvals. creation to bid award.
PREQUALIFICATION PORTAL PLANROOM
Complete and submit qualification forms on a secure Access bid package details, files, and communications
online platform. in order to submit a bid.

~— RESOURCE MANAGEMENT

., Field Productivity

TIMESHEETS TIMECARD

Track employee and crew time for all projects on mobile or web. Fast time tracking for the project management team.
T&M TICKETS PRODUCTION TRACKING

Document and track out-of-scope work to get paid for Compare budgeted versus actual quantities to see
everything you do. percentage complete against each cost code.
CREWS

Add, group, and edit crews—with one mobile, flexible tool.

— PLATFORM

N Analytics

PROCORE ANALYTICS DATA EXTRACT
Leverage Analytics to turn project data into business insight. Extract and combine data from Procore and across your
tech stack.

PROEDREm procore.com | 866 477 6267

The pricing presented should be considered as non-binding budgetary pricing to be leveraged for modeling and scenario planning, and as such, is subject to formal approval before it

can be considered final.
Doc. No. 35GL-20-2454 .*



) CONSOLIDATED COMMISSION ON UTILITIES
GUAM Guam Power Authority | Guam Waterworks Authority
CCU P.Q. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org

Regular Board Meeting
CCU Conference Room, Gloria B. Nelson Public Service Building
5:30 p.m., September 22, 2020

MINUTES

1. CALLTO ORDER

The CCU Chairman called the September 22, 2020 CCU Regular Meeting to order at 5:33 p.m. He said four
[4] Commissioners were present for a quorum and that Comm. Sanchez was excused. Others in attendance
include:

Commissioners:

loseph T. Duenas CCU Chairman
Francis E. Santos CCU Vice Chairman
Michael T. Limtiaco CCU Secretary
Judith P. Guthertz CCU Treasurer

Executive Mgmt.:

John Benavente GM / GPA

Melinda Mafnas AGMA / GPA

Tricee Limtiaco AGMA / GPA

Chris Budasi AGMA / GWA

John Kim CFO / GPA

Taling Taitano CFO / GWA

Graham Botha Legal Counsel / GPA
Kelly Clark Legal Counsel / GWA
Management & Staff:

Vien Wong IT Support / GPA

Vlad Novasca IT Support / GPA

Patti Diego Communications / GPA
Ann Borja-Gallarde Management Analyst IV / GWA Ex.Office
Lou Sablan Board Secretary / CCU

2. APPROVAL OF MINUTES
The Minutes of June 23, 2020 was presented for approval.

Comm. Limtiaco motioned to approve the Minutes subject to verification and written correction second by
Comm. Guthertz. There was no objection or discussion and the motion passed unanimously.
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3. PUBLIC COMMENTS - None

4. GWA
4.1 GM Report
GM Miguel gave his usual GM Summary — highlights are noted below.

GWA Workforce availability
as of September 11, 2020

[Healthy 357 l 94.4%
Sick, not COVID-19 related [ _+ 1. 196‘
cCoOVID-19 Quarantined ] 2 o. S%
Employee diagnosed with COVID-19 I 1 0.3%
ICOVID-19 Medical Risk I 0.0%
Military Leave I: 13 3. 4%
LTD - = | 1| 0.3%
F i 378 100%
Total
[Healthy/Reparting for duty at worksite I 257| 70.6% |
Healthy/Repoarting for duty - Part Teleworking and Part Reporting
|far duty at worksite i 39' 10.3%
rHeaIth'W'Rep-r;u"?:l ng for duty - Teleworking i asf 12.7%|
tl’:'mplovce sick - symptoms unrelated to COVID-19 I 4 1.1965
Military Leave i 13| 3.4%
LTD/Warkers Comp 1 1+ ©.3%
Employes wanis to electively self-quarantine; status naot
considerned vulnerable - does not report for duty | 31' 0.89%
Employee’'s direct exposure to a hausehold memizer - COVID-19
confirmed case | 11' 0.3%
(Employee diagnosed with COVID-19 1 0.3%
Employee's direct exposure to a household membser being tested | 1 |
1orCDVIDLlB - - o | 1| ©0,3%
P ; 378 100%
Operations Update

Production {August 2020)
toninty Production Summary - August 2020

Deep Weils 348 MGD
(Active wells = B8 of 120
Avg days [n operation = 31 days
Total Production = 1,078,387 Kgals
Springs 018 MGD
Avgdoys In operation = 31 days DW Status a4 of B/21/2020)
Totsl Production = 5709 Kgals At =
; Grounded
Ugurn Surface Water Plant 22 MGD e
Avgdays in operation = 31 cdays Prnp Fallur ] b
Totsl Production = 68,305 Kgaly Out of
Tumon Maud Well 0.9 MGD L]
Avgdaysin operation « 31 days “:::l:" ] JAXIAT
Totsl Production = 29,758 Kyals _ sasdby | 1 -
ALIR2163 Kgals mivew  [Trom [ owo

Maonthly Production {kgals)

1 155,083 LI TR 8,
I'.| l I Ill :nI I
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Tumon Maui Well Production {August 2020]

PRODUCﬂdN -
a R |
x
s i LA L SR EATRE T
i
ERgE8eR 8888822 8 R 8888828888888
SSEiiisisiiiiisisssasssesEse
Distribution [August 2020)
Water Booster Pump Stations
. No.of  Total Pumps %
District . . .
Stations  Pumps Operating Operational
Northem 13 % 4 923%
Central 7 15 i 100.0%
Southem 7 15 1B 100.0%
n 5 4 96.4%
WBPS Operability
110.0%
100.0% e e ——
a0 %
200%
0%
&0.0%
50.0%

Nowl$ Dec1® Bl Fedr20 Marl0 AprIl May20 kom0 Jubl0 Auglo
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Wastewater Collections {August 2020)

B SRy S gt WWPS Operability

Waslewaterl’unpsrarim tzi
Stations  Pumps Operating Cperational  socs
730%
Nocthem 22 Y] 4 90.8% :::
et B9 63 51 905% oo
Southem % %5 8 ey >

b m 15} m ISI0 FeD-20 MSFZD Apr20 May-20 AM-0 RS20 AUgID

CCTV inspection and Sewer Cleaning
August 2020

ISRERETIN

Lo 20 Feb-20 Mas 20 Apr-20 May-20 jon-X) U2 Avp-1d

020 Fb-20 W20 ADE2G May. 20 len20 | W I0 Aug-10
8Tt 3 5 El 5 5 5 5 $
B Tatal Acites) Mikes | 244 1% 04 o a 4.1 2 79%

BTaget W Total dctis Mbss

Wastewater Treatment {August 2020)

et = P P T e TP il i R PR
| MonthlyWastewater Treatment Summary - August 2020

WW Treatment Plants - Flows
Dal st Dl

Fadillty Mo, Stge(tn) S
Hagatna 456 54940 3 135
Nosthern 45 661,740 5 59,557
Agat 18 060 § 1861
Baza 0
Umatar 040
inarajan 008

133 947,360 § 85,263

WWTP Average Flows

10.00
500
e
450
00
003
.1'0

S LE S

@ Hagatra ENCethern 8 Agat
Baza Blnsata & narajan
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Asset Management {August 2020)

B Equipment Preventive Maintenance to Corrective Maintenance Ratio

Equipment PM tao CM Ratlo
Froam Dotobar 20106 to August 2020

Fagueiprarieent

Corrativa e e ot v
Nulntenances Pelaleitraning o

W, 11 G,
ET

Feyurbrinnnny

ewantivn - EQUIEWIRS G U O Thuss
Mo lrtonance LY FY O3 SNt
A, PR A

A%

H. Equipment Preventive Maintenance to Corrective Maintenance Work Order Completion

Equipmant PM to CM Work Ordoer Completion
From October 2016 to August 2020

Camplatad
Fquiprment m Contpk<d Equipimant
AL WD, Fraverinw Mounie nance WOF

15334, 75% Compiatad
Frjslparayeersl - Caomplotod Equipmenl Cortective

A WL, Pimintenancs Wil
10573, 91%

Asset Management {August 2020}

1. Correctrve Mamtenance Work Order Ratio for Leak Repairs vs. Equipment Repair

CMWM Work Order Ratio for

Leak Repairs Vs Equipment Repair
From October 2016 to August 2020

Expusiprrenaanit
M Wark
Oreimy
L2074, AS%

- Entinment Codreative
MLulnte nan e YWork Or<der

mLoak Bepaks Tohoes this
Molpkonahes Wark Order

Leak Rapsir £M
Work Crder,
19654, B5H

. Corrective Matntenance Work Order Completion for Leak Repairs vs. Equipment Repair

CM Work Order Completion Ratio for
Laak Ropairs Vs Equipmaent Raopair
From October 2016 to August 2020

Complatad
Equipmont = OO italay Equipsnmn] Ko rockie

Complniadg CM Waork Malntenance Work Ovder
l.eak Raepalr Ordar,

Y ok EOIRLE: WS B Coampleied Leah Re i

Ordur, CoOITRcthve Malnter s Wodk
E4333, 8% Choar
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Asset Management {August 2020}

ML Corrective Mamntenance Work Order Ratio for Leak Repairs vs, Equipment Repair

CM Work Order Ratio for

Leak Repairs Vs Equipment Repair
From October 2016 to August 2070

Ecqrilpriient
G Waoark
Oreter,
12074 _45%

- EQu e Corrective
AAA P aLare # WOk Or dler

. Leak ltepbi 0 .g rec Tl
Malotrroendon W'rad O ey

L<rak Ropair OM
Waoark Qrdnr,

148854, S5

. Corrective Maintenance Work Order Completion for Leak Repairs vs. Equipment Repair

CMWM Work Order Compfietion Ratio for

Laak Ropalrs Vs Equipment Rapalir
From October 2016 to August 2020

Complated
Equiprment
CR1 Wik
Ordar,
LOROG, UK

= O o tind Eqeiiorsunt Coriwetive
Completed Muslntenancs Woako o s

icak Rapair

TR Waork
tdsy,
14323, 98%

| Cornpleted Leah Repalr
Corettlve MRS Nes Wink
O by

Backbilling through August 2020

Guaen Waterwncls Authority
Cobeetios Regrort” om Accounts Backbillad theo Acgs1 31, 220
For Biscal ye ars 2015 theu 2000 (Mg}
Collection Staems
A Amousts Callected Amousts Adjusted ot Uncoficted (Actve) | TotalUncaBected inactive)
Mo of Mo, of No.of Mo of No.of

FY Biled “_l Renount ooy Amoeet % [rn Asegnt % R Azsunt % P Aot %
I
FI2026 s w bt B2 | 100% s - ] - 1} .
e $  FEAL " = e ner| m BNE| ™ % BEI| B
FraNs $  mam 119 5910| B BN ™ nM| L] 54] @&
Fres $ umm J.S‘:I 2091435 | &N 189967 | X B ] /. ma@r| &
Frapn LS S 2, 95| o nis| % Lot [ ne&ss| ox
Tetal B3 § SIRSH 130 § 11508 " exX S MBS X 120 §  L90I% 5% MS N &
" Coltartions s Septoorber 9, X000
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One Guam Update (August 2020)
*  Tumon Maui Well
o Charterfy Inspection - awaiting lab results
* New log book for GPA generator mairtenance placed at TMW for easyverification durning inspections.
o DODunable to locate missing keys for property adjacent to St John’s.
=  GWA was given permission to cut the locks, replace with thelr oum, and provide Navy with a copy of the keys.
o GWA and DoD in discussions on next steps when license renewals expire.
e 02-AG1
o Fence proposal update (for independent GWA access to weil]
*  GWA identified cew and equipment to [ocate water lines.
© GWA and DoD in discussions on modification of license production rates
= license allowance is SM gallens/month {~115 gpm)
= Permitted capacity is 7.6M galions/memth (~174 gpm)
= Andersen will look at modifying the license.
* D4-OEA Projects
0 Observation Wells/NGLA
= Noupdate on TCEs.
= Mara requested cost breakdown by well from WERI and USGS to develop the MOU for annual cost for monitaring
and mamtenance for the DOD wells.
¢ 05-interagency Liility service agresment
o GWA and DoD met to discuss how to move farwand.
*  07-Property Transfers
o Transfer of Navy Laterats at Murray Road to GWA — no update.
®  30-Other
o Marine Corps Base - Forest Enhancement brigation {FEI}
*  Updated water requirements were recefved.
* GWAto determine methods of delivery awvailable.
o Umatac / Cetti Bay Easement
= GWA Legal to move forward on determining in-kind regquest options.
o Intergovemmental Service Agreernent / Bulk Water Sales
= Maria met with Miguel to begin the process.

Court Order Summary {August 2020}

Court order total

Court Order Items

8 ComplededfContinscus - oh tima
B Compietad - lato
B I Prograss - on Ui

8 InProgms - e

% Parformance
B% {on-time or
1% | completed)
o
1%

0
100%
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Court Order — Status Information {August 2020)

& 1item delayed - The Court Order is down to one item resrainang, § [, (Q), (29) ~ Storage tank Repair. Restoration,
Replacement or Relocation = which is the itemn that will take longer than the “end” of the court order. That makes us 98.9%
dene with the CO.

® Final Date to complete all Court Order items will be deleyed past December 31, 2020.

© 00 29{b) has been expanded by 31% beyond the original Court Order Requirerments

¢ General Counsel s drafting fifing for submitzion to Dxtrct Court

o Additional impact resulted from delsy of 2020 Bond issuance and there is also delay due to COVID-19 impacts
¢ Overflow or Bypass events reported to USEPA:

8.27.20 - Vietnam Vaterans Highway, Barrigada - sewer overflow S50 #220 - rain

8.27.20 - Chalen Canton Tasi, Hagatha - sewer overftow $S0 #221 - ram

8.13.20 - Limtiaco Street, Asan - #210 - contractor puirp capacity, insufficent - rain

8.31.20 - Mendioka Street, Dededo - SO¥230- manhole overflow - FOG

9.05.20 - 209 Chalan Guagua, Dededo - sewer overflow $50 #232 - FOG

9.05.20 - 132 Taigigao Street, Agafia Heights - sewer overflow S50 #235 - FOG

9.07.20 - 136 Tun Justo Dungca Street, Tamunang - sewer overflow SSOW233 - FOG

OO0 0Q¢ Q000

Land Acquisition Summary {August 2020}

Gov. or Privote
GWA Facility Location Froperty Land Acquistion Sagus
Petition of Land Regroration package forwarded to Attomey General by DUM
Astumbo Gow't - CLTC 11/04/19  Follow up update status request emailed to DUM 05/14/2020.
Tanks
Recened finall commenits from OOAg. Waiting on the archasological report before we
Piu Private can subenit 299 form.
Email response from property owners on GWA offer letter, pending review from famity
Airport Private attomey 09/01/2020
Depr. of Right of Entry Agteement sant to Depe of AG for signature 05/24/18. 2™ foliow up sent on
Deep Wells Agriculture/Manhita | 09/12/18 3rd follow up sent on 04/10/19. Retracement Survey Property Map filed and
AG-12 Farmys recorded at DLM 7/10/19.
Booster Pump TGE working on structural design for pump stabon area for L23, B19, T3734, inarsjan
Suation Agfayan Private 13/07/19.
i order for [PS to ssue 2 land ROW 2gresmant with GWA, NPS has to complete NEPA
first. GWa has HDR under contract to perform this work and an Enveonmental
Asiessment will be developed. The permit for the bioiogical survey was submitted on
6/12/2020 s is purmently still in the hands of NPS. NPS & waiting to confirm with
. USFWS on the threatenad and endangered species that are of concern at the project
Azan Springs Asan Federal : are just waiting on = =

Comparison of Leaks Reported vs, 1eaks Repaired (August 2020}

LEAK REPORTID V'S FEPAIRID JANUARY 2619 TC AUGUST 2020
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4.2 Financials
CFO Taitano submitted the following financial update:

In response to the jump in cases in July and August, the Governor issued Executive Order (EQ) 2020~
27 on August 16 placing the island back in PCOR 1 for two weeks, closing essential businesses and
restricting public access to government agencies. On August 27, the Governor issued EQ 2020-29,
continuing the stay at home order on a modified basis while allowing the GPWA drive thru's to open
as well as public access to customer service lobbies. Subsequent EOs have extended the stay at
home order to September 18™. Operations employees have continued to report to work, while most
other employees are teleworking.

Using social media, GWA continues to encourage customers to conduct business onfine or via the
phone. GWA also joined the Going Oniine Together campaign in lune with several other
organizations. Additionally, GWA has launched an automated customer service online support portal
on its website.

Payments made online, on the maobile app, and over the phone increased as a percentage of total
payments from 33% in June to 41% in August. Payments made at our facilities decreased as a
percentage of total payments from 47% to 31%.

Coliections appeared to retum to pre-pandemic levels in June but have declined in July and August;
August collections were more than $1M less than July. The closure of our cashiers' operations for &
week after the PCOR 1 declaration fikely influenced the decrease.

On Aprit 28%, CCU Resolution 24FY2020 granted the lifting of credit card limits on payments for
non-residential accounts. Below is a summary of payments made and related fees exceeding the

limit.
Month CustomerCount  AmountPeid  Fees m i
May 2020 i8 $22.011 $543 2.46%
June 2020 21 $34919 $702 2.01%
July 2020 35 $53191 $1069  201i%
August 2020 32 $50558  $1.197 2.01%

Year to Date consumption is slightly lower than last year (water consumption -1%, wastewater
consumption 0%) and August 2020 consumption dipped below August 2019 (water consumption -
3%, wastewster consumption 0%). Increases in residential demand continue to be offset by
reductions in commercial demand. We continue to monitor bills as they drop to determine the
impact of the closing of the economy. Visitors from low risk countries will not be quarantined if they
stay less than 5 days. However, with the increase in COVID cases, their home countries may not be
willing to ease quarantine requirements on their return.

Schools continue to remain closed during PCOR 1. This impacts demand as GDOE has been one of
GWA's top ten customers for both water and wastewater services. See Schedule K for Water
Demand for FY2015 to FY2020.
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As revenues are monitored, the cost containment plan continues to be also adjusted as needed.
While sufficient cash reserves are in place, management will continue to assess the situation and
make any course comections required to ensure cortinuily of services to our customers while
keeping the safety of our staff the highest priority.

GWA refunded a portion of its Series 2013 Bonds and issued Series 20208 on August 26, 2020.

The average coupon of the refunded bonds was 5 48% versus the average coupon of the new bonds
at 3.61%. The net present value of savings is $11.9 million. GWA will save almost $1.5M in debt
service in the first year and aimost $1.9M annually between 2022 and 2027

Bafance Shest

Total Assels & Deferred Outflows of Resources of $915 7M in September 2019 grew by $195M
or 21% to $1.18B in August 2020 largely due to funds from the sale of bonds. Current Assets
decregsed by $5.9M, Properly, Piant and Equipment increased by $66.9M, and Other
Noncurrent Assets increased by $114.9M. Schedule G contains a schedule of restricted and
unrestricted cash and investments.

Liabilities & Deferred Inflow of Resources of $714.2M in September 2019 similerly increased
by $143.4M or 20% to $857.6M in August 2020 primarily due to the bond sales, increasing
Long Term Debt by $157_3M.

Accounts Receivable days were 49 in August 2020 as compared to 50 in September 2019 and
Accounts Payable days were 32 in August 2020 as compared to 38 in September 2019.

Statemert of Operations and Retsined Eamings

Note that the budget was adjusted to reflect the forecast adopted in the Series 2020B Official
Statement.

Total Operating Revenues for August 2020 of $8.4M were 5% or $474K less than budget and
10% or $911K tess than August 2019 due to the impact of the COVID-19 public health
emergency and offset by the 5% increase effective in March.

Year to Date Operating Revenues as of August 2020 of $97.5M were about the same a3 budget
or $258K more than budget and were $4 8M or 5% less than last year.

Total Operating Expenses for August 2020 of $6.9M were $169K or 2% below budget. Total
Operating Expenses for August 2020 were 8% or $591K less than August 2019 with decreases
in most expense categories except for depreciation and retiree benefits.

Year to Date Operating Expenses at August 2020 of $78.8M were $436K or 1% less than
budget. Year to Date Operating Expenses at August 2020 were $1.7M or 2% more than last
year's $77.1M mainly due to increases in Depreciation compared to the prior year.

Eamings from Operations for August 2020 of $1.4M were 18% or $304K less than budget and
18% or $320K less than August 2019. Change in Net Assets for August 2020 of $5.2M were
$2M more than the $3.2M budget mainly due to $4M more in Grants and $2.4M more than
August 2019 due to $5.9M more in Grants offsetting the $3.2M decrease in Non-operating

Revenues and Expenses.
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* Year to Date Eamings from Operations as of August 2020 of $18.7M were 1% or $178K less
than budget and 26% or $6 5M less than YTD Eamings as of August 2019. Year to Date Change
in Net Assets as of August 2020 of $51 6M were $16.4M or 47% more than budget mainly due
to $19.9M more in Grants than projected. Year to Date Change in Net Assets as of August 2020
were $17_4M or 51% more than YTD as of August 2019 mainly due to $43.1M more in Grants
and $12.7M less in AFUDC and $3.3M less in interest income.

Nay Financial Indicators

indicator Target July 2020 | August 2020
DSCYTD

» Per Section 6.12 of Indenture 1.25 1.30 1.33

e Per PUC/ CCU 140 130 133
YTD Month to Month Change in Net Assets 23% 13%
Days - CashonHand 120 days | 296 days 291 days
Collection Ratio

e Month to Date *99% 101% 89%

= Yearto Date *99% 98% 98%
Days Billed 30 31 31
Account Receivable Days *30 48 49
Account Payable Days 45 37 32
Employee Count 400 FTE 382 FTE 381 FTE |
Water Demand

* Month to Date 467615 | 487510 473,988

o Yearto Date 3,740,923 4,794,023 5,268,011
Wastewater Flow

« Month to Date 382,224 337,787 331,167

« Yearto Date 2,775,095 | 3,394,712 3,725,878
Water Customers 42724 42 904 42 992 |
Wastewater Customers 29,604 29,684 29551

*pdated to reflect targets in Levels of Service

4.3 Resolution 36-FY2020 Relative to Approval of Amendment for the Indefinite
Delivery/Indefinite Quantity Professional Project/Construction Management Services
Contract for Task Order No. 7 Consent Decree and Hydraulic Modeling Assistance

GWA currently has an IDIQ contract with Brown and Caldwell. This Task Order would be added to the
IDIQ Contract to provide technical input needed to complete the ongoing Consent Decree negotiations
with the USEPA. The technical expertise is primarily required to define the criteria that will be used for
the exiting capacity evaluations and for future expansion requirements for the wastewater collection
system including the gravity sewer pipelines, pump stations and force mains. This work will also include
updating of the existing wastewater collection system hydraulic models and calibration of the models for
wet weather conditions.

Since the current USEPA negotiations are in progress the Consent Decree assistance is needed now. Also,
since the hydraulic model analysis requires wet weather data that needs to be collected this wet season,
work is needed to start on this component of the Task Order as well. The work anticipated under this task
order will also include some work that is anticipated to be required under the expected Consent Decree
later this year.
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This Task Order will provide information exchange and a collection system Capacity Evaluation Report.
The Consent Decree and hydraulic modeling work cover all of Guam. There are no construction activities
associated with this Task Order.

The cost for this task Order No.7 is $325,750.00 with a 10% contingency of $32,575.00 for a total amount
of $358,325.

The current authorized IDIQ contract amount is $1,742,860.00 that includes $166,231.00 not yet
allocated to a Task Order. Task Orders issued to date include:

Task Order 1 for the Consulting Engineers Report

Task Order 2 for Project Management of the Route 4 Sewer Rehabilitation Project

Task Order 3 for Project Management of the Route 1 Asan-Adelup Sewer Rehabilitation Project
Task Order 4 for Project Management of the Southern SSES Sewer Project

Task Order 5 for the Cost of Service Study

Task Order 6 for Water Meter Technical Assistance

An additional $192,094.00 will be added to the IDIQ Contract to cover the Task Order 7 scope and a 10%
contingency that will increase the IDIQ Contract amount to $1,934,954.00 and the funding source will be
from GWA bonds and internally generated funds.

The Consent Decree assistance is anticipated to be complete by December 31, 2020 and the hydraulic
modeling assistance work is anticipated to be completed by September 30, 2021.

Comm. Guthertz motioned to approve Resolution 36-FY2021 second by Comm. Limtiaco. There was
no further discussion or objection and the motion passed 4 ayes and 1 absent.

4.4 Resolution 39-FY2020 Relative to Approving an Increase in Funding for the Tumon No. 2,
Hyundai, Chaot No. 2 Tank and System Upgrades CM Services Contract

The project is part of the 2011 Court Order Paragraph 29 — Storage Tank/Reservoir Repair, Replacement,
and Relocation Program. As a Court Order project, it is necessary and urgent to work towards meeting
the Court Order deadlines. The project’s objective is to provide construction management services for
the construction of the Tumon No. 2, Hyundai, and Chaot No. 2 tanks and related distribution system
upgrades, which include Hyundai booster pump station, transmission and distribution water lines for the
Hyundai-Barrigada Heights area, St. John’s PRVs, San Vitores PRVs, Dero Rd PRV, SCADA upgrades,
chlorination upgrade at the Chaot and Agana Heights chlorination buildings and A-Series wells.

The objective of this Construction Management (CM) contract is to oversee and manage the construction
of the work described above. The CCU authcrized the initial CM contract in October 2017. The
construction contractor was issued a Notice to Proceed on February 07, 2018 to begin work at the Tumon
No. 2 and Hyundai tank and Chaot offsite work.

Change Order No. 1 was issued to the construction contractor on January 16, 2019 to include the
construction of the Chaot No. 2 tank, Hyundai booster pump station, an 8-in and 12-in transmission and
distribution line for the Hyundai-Barrigada Heights area.
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Due to various delays in the construction work, the construction has been extended to February 2021.
The main delays are the following:

1. Construction permit and highway encroachment permit delays for each individual site, which
include the Marine Corps Drive waterline work, St. John’s PRVs, San Vitores PRVs, Dero Road PRVs,
and Hyundai-Barrigada Heights Sabana Road waterline work, and A-series well work;

2. COVID-19 pandemic delays, which include work shutdown, contractor staffing hold ups, and
permitting agency (DPW) shutdown;

3. Inaccurate as-builts and record drawings for Marine Corps Drive and Hyundai-Barrigada Heights
water lines, which led to GWA and Contractor troubleshooting the system and changes in design
to accommodate for actual site conditions;

4. Design changes initiated by GWA for the Hyundai Booster Pump Station, additional SCADA work
at all sites, and modification to the chlorination system at the Chaot and Agana Heights central
chlorination buildings and A-series wells;

The original RFP for the CM services included all sites. The scope and fee were negotiated for only Tumon
No. 2 and Hyundai tank and Chaot offsite work matching the Contractor’s original contract. The CM
services construction work performance period was from February 07, 2018 to April 7, 2019.

In order to reduce costs, GWA required the CM to adjust staffing without increasing the CM fee to cover
the Chaot No. 2, Hyundai booster pump station, and waterline work. The adjustment covered the CM
work for an additional 6-month period and allowed GWA to enter into negotiations with the CM last year
to continue services to completion. The CM’s original proposal included a fee for the work at Chaot No.2,
which was not authorized at the time of CM contract issuance. GWA asked the CM to revisit this proposed
amount, and include the additional work to match the construction contractor’s scope. While
negotiations were ongoing, the CM worked under the adjusted staffing levels and has nearly exhausted
the original contract amount. The negotiations went through several iterations, over $200,000 in
reductions and was agreed upon at $1,260,592.95 as detailed in Exhibit B.

A change order is required to continue the construction management construction phase services
through to completion of the expanded construction scope.

Tumon No. 2 Reservoir
The existing steel reservoir will be replaced with a new concrete reservoir (1.0 MG). The work will also
include upgrading three PRVs on Pale San Vitores Road and Marine Corps. Drive.

Tumon No. 2 is located off Marine Corps. Drive next to the Nissan dealership.

Hyundai Reservoir

The existing steel reservoir will be replaced with a new concrete reservoir (1.0 MG). The work will also
include a new booster pump station at the reservoir site and water line upgrades in the surrounding
service area.

Hyundai is located at the top of Barrigada Heights off of North Sabana Drive.

Chaot Reservoir
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A new reservoir (0.5 MG) will be constructed adjacent to the Chaot No. 1 reservoir (0.5 MG). This will
bring the capacity of the site back to 1.0 MG. The A-series wells that feed the Chaot and Agana Heights
system will be disconnected from the distribution line; making the wells feed directly to the Sinjana-Agana
Heights transmission lines. The chlorination systems at the central chlorination building will be modified.
The Dero Road PRV will be rehabilitated.

Chaot No. 2 is located at the end of Dero Road. The A-series wells are located along Route 8.

Relative to cost, TGE’s current contract is $1,954,089.00; TGE’s change order no. 1 fee proposal is
$1,260,592.95 and there is $195,408.90 contingency available in the current authorization. GWA is
requesting $1,065,184.05 to supplement the available contingency to bring the available funding to
$3,214,681.95. The funding source is from the Water System Reservoirs 2005 Improvements. The project
completion is estimated for February 21, 2021.

Comm. Guthertz motioned to approve Resolution 39-FY2021 second by Comm. Limtiaco

In discussion Comm. Limtiaco asked if there was an additional 10% contingency on the cost and GM
Bordallo said yes.

On the motion there was no further discussion or objection and the notion passed 4 ayes, 1 absent.

4.5 Resolution 40-FY2020 Relative to Approving an Increase in Funding for the Pressure Zone
Realignment Construction Phase | Project

The project is part of the Guam Waterworks Authority’s Master Plan as developed by Brown and Caldwell.

The project’s objective is to install {i.e. repair, rehabilitate, replace, relocate, or develop) pressure

regulating or sustaining valves and their appurtenances in strategic locations to improve areas with

inadequate service pressures and to develop defined pressure zones throughout the island.

Site construction has not started due to construction permitting and COVID-19 pandemic delays. The
COVID-19 pandemic forced certain permitting agencies to halt permit review from March to June 2020.
The building permit review process is still ongoing and approval is expected within the coming weeks.

While the permit has been pending, the urgency of improving the service pressure within zones affected
by the additive bid PRV locations has become more pressing, thus urging us to award the additive bid
work.

There are seven sites in this project’s base bid: Carnation PRVs, Marbo PRVs, Okkodo PRV, Ysengsong
PRV, Clara PRV, Kaiser Bypass PRV and Kaiser PRV {both near GWA Kaiser Reservoir), and electrical work
at Yigo and Astumbo Reservoirs. All sites are located within the villages of Yigo, Dededo, and Mangilao.
There are two additive bid sites that we are requesting funding to award: Terao PRV in Mangilao and
Maimai PRV in Chalan Pago/ Ordot.

SMCC's cost estimate for the two sites is $962,000 and includes the following:Contractor furnishing all
labor, tools, equipment and material necessary to complete the construction of Terao PRV(s) and Maimai
PRV(s) to include but not be limited to: traffic control, demolition of current vaults and piping,
construction and installation of meter vault(s} and meter device(s) with all necessary piping and
appurtenances, construction and installation of PRV vault(s) and PRV(s) with all necessary appurtenances,
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instaliation of electrical systems and SCADA instrumentation, and site and pavement restoration under
the provision of the bid documents and in accordance with applicable GWA standards.

There is $412,000 of contingency available in the current authorization. GWA is requesting $550,000 to
supplement the available contingency plus an additional contingency of $467,000.00 to replenish
available contingency, bringing the total authorized funding to $5,549,000.00. Funding sources will be
the Water Audit Program, the Master Metering Program and the USEPA Grant. The project completion
is estimated at 365 days from the notice to proceed.

Comm. Limtiaco motioned to approve Resolution 40-FY2020 second by Comm. Santos. There was no
further discussion or objection and the motion passed 4 ayes 1 absent.

4.6 Resolution 41-FY2020 Approval of Contract for Construction of Northern Guam Lens Aquifer
(NGLA) Monitoring System Rehabilitation Project for the Guam Water and Wastewater
Infrastructure Improvement Projects, Project No. W20-002-OEA

The ten (10) monitoring wells to be rehabilitated are located in various locations in Northern Guam,

including the villages of Dededo, Barrigada, Chalan Pago, and Mangilao and used to monitor water level

and other groundwater characteristics of the NGLA. This project is necessary to ensure GWA, in
partnership with WERI and USGS, can continue to monitor the NGLA under its Comprehensive Water

Monitoring Program, and the effects of increased water supply demand resulting from the relocation of

U.S. Marines and their dependents to Guam to ensure a sustainable NGLA. The intent of this project is to

perform rehabilitation activities on each monitoring well that will help prolong the life of each facility.

The rehabilitation activities include the construction of new concrete structures, casing material

upgrades, providing new wellhead enclosures and improvements. Additionally, since this project is

funded by a U.S Department of Defense, Office of Economic Assistance (OEA) Grant, the project needs to
be completed before the Grant deadline.

The cost of this construction contract is $965,204.04 with a 5% contingency of $48,260.20 for a total
amount of $1,013,464.24 funded by OEA General Assistance Grants. Project completion is no later than
August 31. 2021 Bids were received by ProPacific Builders Corporation and HDCC Guam.

GM Bordallo said that 52% of the total funding is grant funds.

Comm. Guthertz motioned to approve Resolution41-FY2020, second by Comm. Santos. There was no
further discussion or objection and the motion passed. The vote was 4 ayes, 1 absent.

4.7 Resolution 42-FY2020 Approval of Contract for Construction of Northern Guam Lens Aquifer
(NGLA) Monitoring System Expansion Project for the Guam Water and Wastewater
Infrastructure Improvement Projects, Project No. W20-002-OEA

If approved Resolution 42-FY2020 will expand the ability to monitor and protect the NGLA through

constructing seven (7) new monitoring wells in sub-basins of the aquifer for which there is very limited

groundwater data available, and rehabilitate two (2) existing wells for the purposes of monitoring the
water level and other groundwater characteristics of the NGLA. This project is necessary to build a more
complete model of the NGLA and monitor the effects of increased water supply demand resulting from

GWA’s production and the relocation of U.S. Marines and their dependents to Guam to ensure a

sustainable NGLA. General project activities include the construction of new concrete structures, well

development, casing material upgrades, providing new wellhead enclosures and improvements.
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Additionally, since this project is funded by a U.S Department of Defense, Office of Economic Assistance
(OEA) Grant, the project needs to be completed before the Grant deadline.

The seven (7) new wells and two (2) existing wells for rehabilitation are located at various sites in Northern
Guam on Department of Defense Property, including Anderson Air Force Base, Naval Computer and
Telecommunications Site (NCTS), and Naval Communication Station Barrigada.

The cost of this construction contract is $3,489,092.84 with a 5% contingency of $174,454.64 for a total
amount of $3,663,547.48 and will be funded from the OEA General Assistance Grants subject to an inter-
grant transfer. The Construction Contract is anticipated to be complete no later than September 31, 2021.
Out of 9 interested parties, only one bid was received for the project from HDCC Guam LLC.

Comm. Santos motioned to approve Resolution 42-FY2020 second by Comm. Guthertz.

There was discussion about WERI the GM said they are very interest in this well to get a better picture.
Having this info and having WER! do the work is better to practice sustainable resource management.
Comm. Duenas said WERI needs some funding and WERI works for us. Comm. Santos said UOG charges
them an administrative fee so GWA should lead any discussion with WERI. The Chairman asked the GK
to work on this, to put something together and to get back to the CCU. Comm. Santos added rather
than ratepayers funding this cost, perhaps consider using SDC funds or the military.

On the motion there was no further discussion or objection and the motion passed r ayes, 1 absent.

5. GPA

5.1 GM Report
There was no GM Summary at this meeting.

5.2 Financials
The financials were not discussed at this meeting.

5.3 Resolution 2020-19 PMC Extension with TEMES for Dededo CT, Macheche CT & Yigo CT

The GPA Combustion Turbine Power Plants in Dededo, Macheche and Yigo provide 80 MW of additional
capacity to support GPA’s daily MW requirements, especially during major outages for the baseload
units. Additionally, the Macheche and Yigo CT units are being dispatched daily to support system
stability during the operation of GPA’s 25-MW Solar Power Plant. The current PMC ensured that critical
projects such as the rehabilitation of the Dededo CT #1 and #2, and turbine exchanges for Macheche CT
and Yigo CT were completed, providing 80 MW of reliable additional capacity during critical periods
beginning May 2016, through today. Partnering with the PMC allows for more efficient completion of
critical projects, receiving technical advice on operations and maintenance, and sourcing of materials
and resources. This request is to extend the PMC for three (3) years, starting March 1, 2021, with an
option to extend for another two (2} years after February 28, 2024. Fixed Management Fees and O&M
Budgets will be funded through revenue funds — O&M. CIP will also be funded through revenue funds,
but will subject first to GPA review and approval.

Negotiations with TEMES as provided for in existing contract.
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Current Year 6 Year 7 Year 8 Year 9 Year 10

Fixed Mgmt $703,687 $774,056 $797,278 $821,196 $845,832 $871,207

Routine O&M $549,756 $604,731 $622,873 $641,560 $660,806 $680,631

TOTAL COST $1,253,443 | $1,378,788 $1,420,151 $1,462,756 $1,506,638 $1,551,838
% Increase 10% 3% 3% 3% 3%

In discussion Comm. Limtiaco asked the outcome of the negotiations — were they higher. GM
Benavente said yes by 39% with escalating cost of #% for the S-year optioin.

Comm. Santos motioned to approve Resolution 2020-19, second by Comm. Guthertz. There were no
further questions or objection and the notion passed.

6. OTHER DISCUSSION

6.1 CCU Rules Update
There was no discussion on this matter.

7. ANNOUNCEMENTS
7.1 Next CCU Meetings
The Chairman announced that the next meeting would be a GWA Work Session on October 20; a GPA

Work Session on October 22 and the regular monthly CCU Meeting on October 27.

8. ADJOURNMENT
There being no other business to bring before the Commission.

Comm. Santos motioned to adjourn the meeting second by Comm. Guthertz. There was no objection or
discussion and the meeting adjourned at 6:14 p.m.

\\s\\
Bls

Attested —
@ /o~ GL \%
JOSEPH T. DUENAS, Chairman M|CHAEF‘]’T‘LIMTIACO Secretary
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11724720

) CONSOLIDATED COMMISSION ON UTILITIES

GUAM

CCU

Guam Power Authority | Guam Waterworks Authority
P.O. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org

Regular Board Meeting

CCU Conference Room, Gloria B. Nelson Public Service Building

1. CALL TO ORDER

5:30 p.m., September 3, 2020

MINUTES

The CCU Chairman Duenas called the September 3, 2020 CCU Regular Meeting to order at 5:32 p.m. He
said all five [S[ Commissioners were present for a quorum - Comm. Sanchez and he were physically
present; Commissioners Guthertz, Santos and Limtiace were attending electronically. Others in

attendance include:

Commiissioners:
Joseph T. Duenas
Francis E. Santos
Michael T. Limtiaco
Judith P. Guthertz
Simon A. Sanchez

Executive Mgmt.:
John Benavente
Miguel Bordallo
Melinda Mafnas
Tricee Limtiaco
Chris Budasi

John Kim

Taling Taitano
Graham Botha
Kelly Clark

Management & Staff:

Vien Wang

Patti Diego
Yvonne Cruz

Ann Borja-Gallarde
Lou Sablan

Guest:
Tricia Granillo

CCU Chairman

CCU Vice Chairman - virtual
CCU Secretary - virtual

CCU Treasurer - virtual
CCU Member

GM /GPA

GM / GWA
AGMA / GPA
AGMA / GPA

AGMA / GWA - virtual
CFO / GPA
CFO / GWA

Legal Counsel / GPA
Legal Counsel / GWA

IT Support / GPA

Communications / GPA - virtual

Budget Office / GWA - virtual
Management Analyst IV / GWA Ex.Office
Board Secretary / CCU

AM Insurance -virtual
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2. APPROVAL OF MINUTES
The Minutes of May 21, 2020 was presented for approval.

Comm. Sanchez motioned to approve the Minutes subject to verification and written correction
second by Comm. Santos. There was no objection or discussion and the notion passed
unanimously.

The Minutes of June 16, 2020 was presented for approval.

Comm. Sanchez motioned to approve the Minutes subject to verification and written correction
second by Comm. Guthertz. There was no further discussion or objection and the motion passed
unanimously.

Due to technical difficulties with the audio, the Chairman called for a 5-minute recess to allow
technicians to resolve the issue. It was 5:52 p.m.

The meeting was called back to order at 5:57 p.m.

3, GPA
3.1 GM Report

1. Generation System: Reserve Margin forecast for Sept 2020:

Projected Available Capacity: 367 MW
Projected Demand: 243 MW
Anticipated Reserve Margin: 124 MW
- Daily Peak MW
? PCORY PCOR2 PCOR3
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Daily Net KWh Production
Indicator of Sales
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2. Net Metering (NEM) Growth Thru July 2020:

Net Metering Growth Monthly NEM Customers
Juty 2020: 2,110 Customers; 24,261 KW Increase of 12 customers in uly 2020
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3. Fuel Prices (Per Bamrel) Ending August 27, 2020

Fuel Prices (Landed Cost) - Progressive Chart
[—0USD{i%ppmS) —LSFO{(1.19%3) |

115.00 +—— £ - e s corrmn e ———

4. PUC Update:
+ No PUC meeting this month (August 2020) due to current Pandemic Condition of
Readiness 1 (PCOR-1).

- PUC approved the following GPA dockets during its July 30, 2020 meeling:
=  GPA Docket 20-13, LEAC, held rates to June 2020 LEAC of $0.086/xWh
= GPA Dodeet 20-15, Performance Management Contract for Cabras 1 & 2 Plants
*  GPA Docket 20-17, Contract for Residual Fuel Oil No. 6 for the Baseload Plants
*  GPA dockets pending approval by the PUC:
= GPA Docket 20-10, Creation of Condominium Rate Schedule
= GPA Docket 20-16, Petition to approve the Retirement of Piti § & 9 Units and to Procure
60MW of Renewable Energy.
= GPA Docket 20-18, Petition to approve a one-month extension to the Contract for Residual
Fuel Oil No. 6 for the baseload power generating plants.

5. Phase lll Renewables Project Update:
» The Phase |ll Intent to Award to Engie for 40 MW of Solar PV with full supply shifting
Energy Storage System has been under appeal with the OPA. Final briefs were filed on
August 11, 2020. OPA decision is typically within 30 days.
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6. Standby Generators:
= The following is an update on portable generators for support of GWA.:

Typhoon Mangkhut FEMA Matching Gram - due September 30, 2020
Replacement units for ones damaged during the typhoon

300 kw AG-2 (AGAFA GUMAS)

40 kw ND-4 (MOGFOG, YPAOPAO ESTATES)
275 kKw DOC {(MAIMAI, MANGILAO)

60 kW SD-4 (UMATAC BRIDGE)

180 kW UR MARKET (NCS, DEDEDO)

200 kw Y-15 (YIGO, UP!I SCHOOL)

GPA purchased portable Generator Update (Increased Inventory):

Quantity Status
25 kw 1 DELIVERED
60 kW 3 RE-BID — In Bid Evaluation Stage
150 kwW 6 DUE 9/30
250 kw 3 DELIWERED
oD 500 kW 3 DUE 9/30 ]

AL, R

7. Suit Against USEPA for Cabras Non-Attainment

» Environmental groups have filed a suit against the U.S. Environmental Protection
Agency (EPA), alleging it has allowed two states and Guam to not tumn in State
Implementation Plans (SIPs) to clean up sulfur dioxide air pollution in their
nonattainment areas. In the case of Guam, the federal lawsuit refers to the site of the
problem as Piti-Cabras. The suit states the EPA "must ensure that states and U.S.
ternitories have valid plans in place to clean up that pollution. But it has failed to do so
in these areas, which are home to more than half a million people. "

= Guam has a consent degree in place, announced last February, under which GPA
agreed to pay $400,000 after the federal government filed a complaint alleging GPA
violated federa! air pollution laws. The settlement reached between GPA, Marianas
Energy Company and the U S. Depariment of Justice, on behalf of U S. Environmental
Prolection Agency, was the result of settlement talks that began in 2013

+ GPA reported that the consent decree resolved its violations of the Clean Air Act
Under the settlement, the utility agreed to build a new, state-of-the-art dual-fire power
plant, retire its older plants and build 100 megawatis of solar power capacity. GPA
believes the seitlement is a fair resolution of the alleged violations and will complete
the work to satisfy the settlement terms, which will provide our ratepayers and the

4%, citizens of Guam with clean and green energy for years to come .

8. Outage Management Systermn (OMS) Text Messaging Service

i1 your hanc

GPA POWER ALERTS

OMS is a New text messaging service providing customers with real time
information on outages directly affecting their homes or businesses, including the
estimated time of restoration

+ Texts only customers who have registered their mobile numbers with their
customer accounts AND only those customers affected by an outage

- GPA Power Alerts toll free number 1-855-252-9998

+ All customers with valid mobile numbers associated with GPA accounts are
automatically enrolled in the program

+ Text:

OUT - Reports power is out
STATUS - Replies with known information about your service address and any power
oulages
GPA HELP/MHELRP - Provides GPA's 24/7 Trouble Dispatch numbers
(b QUIT/CANCEL/END/UNSUBSCRIBE/STOP - To stop receiving text messages @

g GPA - To optin and start receiving text messages again
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9. Energy Storage System (ESS) Update:

* The contractor has resumed commissioning on Monday, August 10th and so far
work is proceeding as scheduled. Again, the commissioning process would take
two months and both the Talofofo 16MW ESS and the Hagatna 24MW ESS would
be commissioned into full service by end of October 2020. Talofofo projected to

operate by September 20, 2020 and Hagalna projected to operate by Oclober 20,
2020.

10. Update GPA and GWA Customer Services During Mandated Shutdown

+ A public service announcement was sent out on August 30% regarding Guam Power
Authority (GPA}and Guam Waterworks Authority (GWA)} Customer Service Options.
The Guam Power Authority and Guam Waterworks Authority provide essential,
continuous electrical power and water infrastructure service that are critical to our
island. GPA and GWA wil ensure continuity of essenfial eleckic and
waler/wastowater services during the mandated shutdown for all our customers and
will continue to remain open with some limitations. GPA and GWA remain
committed to protect the safety of all employees, ratepayers and the general public.

11. Generation KPI's:
* The following graphs show updated information through July 2020

3.2 Financials

Summnary

The mcrease in net assets for the month ended was $1_3 million as compared to the anticipated
net increase of $1.6 million projected at the beginning of the year. The total kWh sales for the
month was 6.51% less than projected and non-fuel revenues were $1.0 milhion less than the
estimated amounts. O & M expenses for the month were $6.2 milhon which was $0.4 million
less than our projections for this year. Other expenses for the month such as interest expense,
IPP costs, (net of interest income and other mcome) totaled to $3.2 milkon, which was $0.1
million over than projected amounts. There were no other significant departures from the budget

dunng the penod.

Analysis
Description Previous Corrent Month | Target

Monih
Ratio 3.51 287 2

Days in Receivables 41 40 32
Days in Paysbles 13 27 30
LEAC (Over)/Under $2.981.020 $3.563,177 $3.592.541
Recovery Balance -YTD
T&D Losses 5.52% 5.63% <7.00%
Debt Service Coverage 152 1.52 1.75
Lang-term equity ratio 1.70% 1.96% 30-40%
Days m Cash 21 232 60

The Quick Ratio has been a challenge for GPA histoncally. However, the influx of cash from
msurance proceeds continued to keep this raho steady. GPA has cumrent obligations of
approximately $72 million and approximately $207 million 1n cash and current recervables. The
LEAC under-recovery for the month was $1.2 million. Debt Service Coverage rato 15 calculated
usmng the methodology m use before the Fiscal Year 2002 change in accounting practice.
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33 Resolution 2020-18 FY2021 Budget
GM Benavente asked the Commission to approve GPA’s budget for FY2021.

Section 6.11 of the GPA Bond Indenture Agreement requires the Authority to provide a
copy of an approved budget to the Bond Trustee prior to the beginning of each fiscal year.
The General Manager has carefully reviewed and proposes the budget for Fiscal Year 2021
totaling $347,138,000 provision for bad debt of $1,045,000. The GM has reviewed and
proposes a Revenue Funded Capital Improvement Project budget totaling $25,700,800.
The Fiscal Year 2021 Budget is based on a Non-Fuel Revenue forecast of $155,000,000 and
miscellaneous revenues of $2,160,000 and a Fuel Revenue forecast of $191,023,000 and
less $1,045,000 provision for bad debt for total revenues of $347,138,000.

Total Operations and Maintenance budget includes Labor and Retiree’s benefit costs of
$50,254,251; Non-Labor cost of $31,227,935; less Capitalized O&M of $6,590,042 for total
O&M Budget of $74,892,144; Bad Debt Expense of 51,045,000, Independent Power
Producers costs plus Aggreko of $22,600,000; Debt Service of $47,763,000. Funds pledged
for the Bond Reserves are not included in the overall budget amounts.

The General Manager of the Guam Power Authority has created and thoroughly reviewed
the budget for Fiscal Year 2021 totaling $347,138,000. The CCU Commissioners noted
that the budget provides funding of Revenue Funded Capital Improvement Projects
totaling $25,700,800.

Some items mentioned - the total number of full time employees for FY21 is 490 the debt
service comparison between FY20 and FY21 is 1.31 v. 133 respectively. The GM has
transfer authority between accounts with exception of personnel.

Comm. Guthertz motioned to approve Resolution 2020-18, second by Comm. Sanchez.

In discussion Comm. Guthertz mentioned she was to ensure funding for PIO’s initiatives.
This is significant to ensure that enough resources are available to thoroughly address /
actions all pandemic related communications and public outreach. GM Benavente
assured the Commissioner that this is also a priority for him and agreed.

On the motion, there was no further discussion or objection and the motion passed
unanimously — 5 ayes.

4, GWA
4.1 GM Report

Management Update
® Series 20208 Bonds — Tasxable Refunding Final Information

o Bond Par Amount: 5166,075,000

o Maturities Refunded 2029-2043

<o Net PV Savings: $11,927.792 44

o %% NPV Savings 8.36%

o All-in New TIC: 3. 696%

o Annual Debt Service Savings: S1.5M-S1.9M to 2027
o Sale Date: August 18719, 2020

o Clo=sing Date: August 25726, 2020

[ 1/24/200 — Approved subject to vertlication & writien correction

Doc. No. 35GL-20-2454.*



Comparison of GWA's Refunding Transactions

GWA's Serles 20208 Bonds werg able tp achieve ihe Nighest PV savings and lowes! TIC of any of GWA's three
refunding transaclions

GWA Refundings Ali-in TIC (%} GWA Refundings PV Savings ($)

14

GWA Workforce availability

11,83

as of August 14
Healthy | 354’+ 03.4%
Sick, symptoms related to COVID-19 1 2+ 0.5%
Sick, not COVID-19 related B ] 10 26%
COVID-19 Quarantined | 1| 0.3%
COVID-19 Medical Risk | 1 0.3%
Military Leave 4 107; 2.6%
LTD ! 1 0.3%
379 100%
Total
Healthy/Reporting for duty at worksite | 322]  B5.0%
Healthy/Reporting for duty - Part Teleworking and Part Reporting for
duty at worksite ! 19 dl S.0%
Healthy/Reporting for duty - Teleworking | 13 3.4%|
Employee sick - symptoms related to COVID-19 | 2 05%
'Emploryee sick - symptoms unrelated to COVID-19 10+ 2.6%.
Employee's indirect exposure to individual that is: COVID-19
symptomatic, being tested for COVID-19 or confirmed COVID-15 {1+
person remaved) - does nat repart for duty 1| 0.3%
Employee or household member is at medical risk (i.e. COVID-19
vulnerable) [ 1 0.3%
Military Leave 10| 2.6%
LTD/Warkers Comp - [ 1 03%)
379 100%
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Operations Update

Productian {July 2020)
| moninly Production Summary - JLY 2020
Deep Wells 34.9 MGD
| Active wells = 91 of 120
| Avg days in operation = 31 days
Total Production = 1,080,391 Kgals
Springs 0.18 MGD
| Avg days in operstion = 31 days Lo Ei s il L
[Total Produttion = 5,635 Kgals — =
Ugum Surface Water Plant 23 MGD Groundad monor]
Avg daysin operation = 31 days o7 Pump Fallure ] ATZ-ATS-003-HIB-1 103 V12N
Total Production = TO5L0 Kgals Out ot
Tumon Mauf Well 056 MGD CamE— L A AN A
Avg dwys In operation = 31 days LT ]
Seamed 2 ATT-AZS
Toted Production = 611 Kgals Standby T1 [ ASS-AZS.001-008-CIN M-S ID-A0T
' LIBGUA7 Kgals  383IMGD [ _toa | im ]
Monthly Production (kgais)
3,800, 3
1175138 o 1250060 BT 16 20 D, a0

1,258

[WirsRiaa) 1 u..nl
[WalraXiqi]

CIr i

A0 000

Are) sy
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Distribution {July 2020}

Monthly Distribution Summary - JULY 2020
Water Booster Pump Stations

District No:of Total Pump-s % -
Stations Pumps  Operating Operational
Northem 3 % pL] 92.3%
Central 7 15 15 100.0%
Southem 7 15 15 100.0%
ry 5 4 96.4%

WB8PS Operability
___-__'_._—l-l-_ T —
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Wastewater Coliections (July 2020)

 MonthlyCollections Summary - ULY2020
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Wastewater Treatment {Juby 2020}

© Monthly Wastewater Treatment Summary - July 2020

WW Treatment Plants - Flows

Avg. Dally Sludge Disp.
Fadlity Aows Sodee el (4]
Hagatna 4.39 294380 $ 26,494
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Asset Management {July 2020}

I Equipment Preventive Maintenance to Corrective Maintenance Ratio

Equipment PM to CWM Ratio

From October 2016 to july 2020
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IL Equipment Preventive Maintenance to Corrective Mamtenance Work Order Completion

Equipment PM to CM Work Order Completion
From Cctober 2016 to July 2020
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Asset Management (luly 2020)

HI. Corrective Maimntenance Work Order Ratio for Leak Repatrs vs. Equipment Repair

CMWM Work Ordear Ratlo for

Leak Repalrs Vs EqQuipment Repalr
From October 2016 to luly 2030
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V. Corrective Maintenance Work Order Completion for Leak Repairs vs. Equipment Repair

CM Work Order Completion for
Leak Repairs Vs Equipment Repair

From October 2016 to July 2020
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Meters from January 2017 through August 10, 2020
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One Guam Update (July 2020}
*  Tumon Maul Well

= Additional Maintenance Required: GWA will ba maintaining the gated portion of lot adjacent to the TMW treatment
system as part of the existing Scenise . GWA has installed a lock at the gate to ensure that access will be controlled.

= OEA Projects

=3

Observation Wells/NGLA

=  Naval Base Guany's ECP nt will be complete next week. The TCEs will be prepared for the locations of the
Observation wells that will be on DOD property

= GWA's project is out for bid. The timeframe for TCE to ba completed is needed to inform potential contractor.

= The NTP is expected by the end of September.

*  Straregy/F k Di jon

=]
=

=]

k]

GWA and DoD will be updating 2016 Frasnework for discussion, Strategy for an integrated Water System for Guam,
GWA inquired about mput from the techmical experts’ group to ourment discussions of the strategy.

The Aquifer Technical Experts Group will be contacted to discuss how to move forward with better monitoring, better
planning better protection, etc.

A work session is scheduled for September to discuss options,

¢  Property Issues

0

oo

Transfer of BPM-1: No change

Transfer of Navy Laterats at Murray Road tw GWA: Peskding the transt . whith is with the Navy's XO
AG-1 Access for GWA/GPA:

*  GWA will go to the site before finalizing an option for review for the gate construction for accass.
Marine Corps Base — Forest Enhancement iivigataon [FEI}

=  Noupdate

= The DOD want to make sure the water requirement is correct.

Umatac [ Carti Bay Easermem

* GWA General Counsal is still waiting on the attorneys from Land Management /CLTC.
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Court Order Summary (July 2020)

Court Order Items

B Compvtedfortnucus - oo tima
mCompretsd - Late
W I PrORLIE s - e T

Pt o - lale

Court Order — Status Information {July 2020)

* 1item delayed - The Court Order is down to one item remaining, §11, (C}, {29) - Storage tank Repair. Restoration,
Replacement or Relocation — which is the item that will take longer than the "end” of the court order. That makes us 98.9%
done with the CD.

® Final Date to complete all Court Order items will be delayed past December 31, 2020.

< 00 29{b} has been expanded by 31% beyond the original Court Order Requirements
o General Counsel is drafting filing for submission to District Court
o Additional impact resulted from delay of 2020 Bond issuance and there is also delay due to COVID-19 impacts

o Overfiow or Bypass events reparted to USEPA:

06-25-2020, S. Marine Corp Drive, Asan — Sewer Line Bypass Hose broke

07-02-2020, 4th Street, Tiyan, Cleanout - spill-contractor-broken deanout cover

5508199 Roval Orchid, Turnon - Sewer Overfiow— FOG

5508200 Pale San Vitores Rd., Tumon - Sewer overflow - FOG

Qo O Q 0

Land Acquisition Summary [July 2020}

Gow. or Privace
GWA Facility Location Property Land Acquisition Status
Petition of Land Registration package forwarded to Attomey General by DL
Astumbo Gov't - CLTC 11/04/19. Foliow up update status request emaiied to DUM 05714/ 20200
Tanks
Received final comments from DoAg. Waiting on the archaeological report before we
Pivi Private can submt 299 form.
mvmmdmtﬁmfnrdmnﬁmwiﬁfmﬂynpdngcwn'soﬁu
Letter 07/04/2020. Emailed follow up request to property cwiker on status
Airport Private 08/11/2020
Depr. of Right of Entry Agreement tem to Dept of AG for sigrsture 05/24/18. 2™ follew up sent on
Dwap Walls Agriciture/Manhita | 09/12/18. Ird follow up sent on 04710/19. Retracement Survey Property Map filed and
AG-12 Farmy recorded st DLM 7/10/19.
Booster Pump mtmmmmhmmmbrmm,mmﬁm
Station Agfagan Private 1307119,
In oeder for NPS to issue » land ROW agreement with GWA, KPS has to complete NEPA
first Gwa has HDR under contract to perform this work and an Environmental
Asseszment will be developed. The permit for the bwlogical survey was submitted on
6/12/2020 and &5 currently still in the hands of NPS. NPS s watmg to confirm with
Asan Springs Bsan Federal USFWS on the threatened and endangered species that are of concern at the project
location. They are jst waiting on USPWS confrmaton.
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4.2 Financials

Overall Revenues and Demand/Flow
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Residential Revenues and Collections
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Commercial | Revenues and Collections
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Income Statement FY2020

b HAUDLER

[Ei ]

GWA Key Financial Indicators
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4.3 Resolution No. 35-FY2020 Relative to Approval of Construction Contract Change Order No. 3 for
the Route 4 Relief Sewerline Rehabilitation and Replacement Project $15-006-EPA

If approved, Resolution 35-FY2020 will improve the sewer collection system, which included
repairing and/or replacing sewer manholes and over 4,200 linear feet of gravity sewer line along
Route 4 and Route 1 in the village of Agana. These sewer infrastructure elements have been
identified by GWA, through an SSES investigation, to be subjected to either inactivity due to
incomplete construction work or excessive infiltration and inflow {I&!). Successful completion of
this project will result in proper maintenance and operation of the sewer collection system and
USEPA agree that efforts to rehabilitate, repair or replace the sewer line are necessary.
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Change Order No. 3 is necessary to compensate the contractor for additional work to install the
sewer main where numerous unknown utilities and related concrete encasements were
encountered while installing the new sewer main at the Rt.4/0’Brien intersection. These
encountered utilities complicated work, slowed production, and required hand excavation due
to space limitations. The contractor has asked for additional compensation that the construction
manager reviewed and negotiated to a fair and reasonable amount based on field logs during
actual work. Note that the funding for continued construction management services through
September 2020 was approved under CCU Resolution 34-FY2020.

This project is located along Route 4 and Route 1, from the in front of Vons Chicken in Agana to
the Agana Main Pump Station. Construction activities will be limited to the government
easements of the sewer infrastructure elements.

The total cost of Change Order No. 3 comes out to the amount of Fifty-Eight Thousand Three
Hundred Seventy-Eight Dollars ($58,378.00). Change Order No. 2 consumed the balance of the
contingency funds. Hence, GWA Management seeks CCU approval of PPBC’s proposal for
additional compensation for unknown underground utilities in the additional funding amount of
Fifty-Eight Thousand Three Hundred Seventy-Eight Dollars ($58,378.00}, to bring the total
authorized funding amount to Three Million Eight Hundred Fifty-Four Thousand Eight Hundred
Sixty-Seven Dollars and Fifty-Four Cents ($3,854,867.54). The funding for this project will be from
USEPA Title 2 Construction Grants Program and, if necessary, GWA Bond Funds with a maximum
project budget of Three Million Eight Hundred Fifty-Four Thousand Eight Hundred Sixty-Seven
Dollars and Fifty-Four Cents ($3,854,867.54).

The additional construction work associated with the Change Order No. 3 has already been
completed. The remainder of the project will be completed by September 2020.

Comm Limtiaco motioned to approve Resolution 35-FY2020, second by Comm. Guthertz. There
was no further discussion or objection and the motion passed unanimously — 5 ayes.

4.4 Resolution No. 37-FY2020 Relative to Approving a Collective Bargaining Agreement with Guam

Waterworks Authority and Guam Federation of Teachers Union
GWA recognizes the GFTU as the exclusive representative of GWA employees because the GFTU
membership exceeds ten percent (10%) of the total number of GWA employees,

In June of 2019, the GWA entered negotiations with the GFTU to update the CBA between GWA
and the GFTU that expired in May 2019; therefore, necessitating that the agreement be updated.

The objective of approving a new CBA with GFTU is to comply with the Public Employee-
Management Relations Act (PEMRA) to negotiate a written agreement with the GFTU reflecting
bilateral determination of specific terms and conditions of employment, subject to paramount
faw and regulations.

The GWA and GFTU, through their respective representatives, have negotiated a successor
agreement describing the terms and conditions for employment for members of the GFTU.
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The agreement includes modifications to the predecessor agreement generally described as
follows:

1. Increased contract period to five (5) years.

2. Authorized stewards may participate in the preparation and revision of GWA Policies and
Procedures at a subcommittee level.

Added mediation and arbitration as options under the grievance procedure.

4. Updated the performance evaluation section to reflect the pay for performance
evaluation policy.

Added rules for compensations adjustments following a promotion or demotion.
Included the updated GWA Drug and Alcohol-Free Workplace Policy.

7. Added ergonomic assessments of work environment.

b

S

The GFTU presented the CBA for ratification by its members who are employees of GWA, and it
was lawfully ratified unanimously. GWA management is requesting that the CCU approve
entering into this agreement because it serves to promote employee relations with the members
of the GFTU and preserves a constructive labor environment which is a benefit to all GWA
ratepayers.

The GWA-GFTU CBA applies to all GWA work sites where employees are assigned. There are no
additional costs incurred by GWA due to the CBA. Any associated costs with the CBA are already
accounted for under existing Operations and Maintenance budgets. Effective date is upon the
approval of the Consolidated Commission on Utilities and signature by the General Manager.
Operations and Maintenance funds will be used for any related expenses

AGM Budasi provided update at last week’s work session and noted changes between the
previous and current agreements.

Comm. Santos motioned to approve Resolution 37-FY2020 for discussion, second by Comm.
Sanchez

There was discussion on the cost and the possibility of sharing the cost with GFT. Counsel Clark
said that this is voluntary remediation soc GWA will not go forward unless there is confidence for
positive outcome. If the matter cannot be resolved with GFT then it will move forward to the
Civil Service Commission. Comm. Duenas said management has to agree to mediation and if
they choose this route, GWA pays the cost because GWA invoked it.

Comm. Limtiaco asked Counsel if he thinks he negotiated the best agreement. Counsel Clark
said yes.

After discussion ended the motion was put to vote — there were 4 ayes and 1 nay — the motion
passed. For the record Comm. Santos voted nay.

4.5 Resolution No. 38-FY2020 Relative to Approving the Guam Waterworks Authority Fiscal Year
2021 Budget
The purpose is to approve amendments to GWA's Fiscal Year 2021 Budget
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The Fiscal Year 2021 Budget totals $89 million. Operating costs are earmarked at approximately
$25 million in salaries and benefits; $13 million in power purchases; $9 million in water
purchases; $11 million in administrative and general expenses; $6 million in contractual
expenses; 522 million in depreciation and $3 million in retiree supplemental annuities and health
care.

The FY2021 Budget represents anticipated revenues and expenditures for the fiscal period of
October 1, 2020 through September 30, 2021.

The FY21 budget reductions recommended for approval project operating revenue of $113
million derived from $70 million in water revenues; $39 million in wastewater revenue; $3
million in Legislative surcharges; $430 thousand in other revenue; and $920 thousand in system
development charges.

Comm. Sanchez motioned to approve Resolution 38-FY2020 for discussion, second by Comm. Santos.

It was mentioned that at GWA’s work session this matter was discussed in length and
management did a good job with guesstimates; it was also mentioned that the projection
includes PUC rates.

Comm. Duenas mentioned that GWA'’s rates will incur a 5% increase soon and asked if the
Budget reflects this. Managements response was yes. He added that GWA’s budget is realistic
to GWA's needs however he strongly encourages management and employees to minimize cost
to ratepayers where possible. It will take a very long time to recover economically and it is
important to prove to the people of Guam that we are prudent. Be guided with a strong
commitment to our people, our ratepayers.

Comm. Limtiaco asked if it is an accurate assumption that GWA can recover 80% of their normal
consumption. GM Bordallo said it is the best that management knows right now. The
projection is that we will continue on the current demand patter on this rate class.

Comm. Sanchez commented given the challenge of projecting did the CFO and GM lock at what
if scenarios. Management responded yes - that many various were discussed and the
guesstimated in this budget reflects the best anticipated outcomes adding that this is the whole
point of the cost constraints and stream line efforts. A month to month analysis will follow with
adjustments accordingly.

Comm. Duenas asked how much do hotels represent in the overall revenue; CFO Taitano said
about 20% overall adding the trend is that what is lost in hotels is made up in residentials.

On the motion there was no further discussion or objection and the motion passed
unanimously — 5 ayes.

5 OTHER DISCUSSION
5.1 CCU Rules Update
This matter was not discussed.
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6 ANNOUNCEMENTS

6.1 Next CCU Meetings
The Chairman announced that the next meeting would be the GWA work session on Sept. 15;

the GPA work session on Sept. 17 and the reguiar monthly CCU meeting on Sept. 22

7. ADJOURNMENT
There being no other business to bring before the Commission, the meeting adjourned at 6:49 p.m.

\\s\\

Bls

Attested

JOSEPH T. DUENAS, Chairman MICRHAEL T. LIMTIACO Secretary
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