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clerks@guamlegislature.org

From: Speaker's Office <speaker@guamlegislature.org>
Sent: Tuesday, December 29, 2020 4:34 PM
To: Clerks Office
Cc: Rennae Meno
Subject: M&C Fwd: GEDA Board of Directors Meeting Packet | December 17, 2020
Attachments: GEDA December 2020 BODM Packet_FINAL.pdf

12/29/20 
4:27 
PM 12/17/20 

Agenda, Minutes, and other documents for the 
Board of Directors Regular Meeting held on 
December 17, 2020.* 

Guam Economic 
Development Authority 

35GL-
20-2549 

 
 

 

Sinseru yan Minagåhet,  
 
Office of the Speaker ● Tina Rose Muña Barnes 
Committee on Public Accountability, Human Resources & the 
Guam Buildup 

35th Guam Legislature 
I Mina’trentai Singko na Liheslaturan Guåhan 

  Guam Congress Building | 163 Chalan Santo Papa | Hagatna, GU 96910 
  T: (671) 477-2520/1 
  speaker@guamlegislature.org  

 
This e-mail message is intended only for the use of the individual or entity named above and may contain confidential and 
privileged information. If you are not the intended recipient, any disclosure, copying, distribution or use of the information 
contained in this transmission is strictly PROHIBITED. If you have received this transmission in error, please immediately 
notify us by replying to speaker@guamlegislature.org  and delete the message immediately. Thank you very much. 
 
Gumai pribilehu yan konfedensia este siha na mensåhi. Solo espesiåtmente para hågu ma entensioña pat ma aturisa para unrisibi. 
Sen prubidu kumu ti un ma aturisa para manribisa, na’setbe, pat mandespåtcha. Yanggen lachi rinisibu-mu nu este na mensåhi , 
put fabot ago’ guatu gi I numa’huyong gi as speaker@guamlegislature.org  yan despues destrosa todu siha I kopian mensåhi. Si 
Yu’os ma’åse’. 
 
 

 

---------- Forwarded message --------- 
From: Jennifer Calvo-Guzman <jennifer.calvo@investguam.com> 
Date: Tue, Dec 29, 2020 at 4:27 PM 
Subject: GEDA Board of Directors Meeting Packet | December 17, 2020 
To: Speaker's Office <speaker@guamlegislature.org> 
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Håfa Adai Speaker Tina Muña Barnes,  
 
Pursuant to 5 GCA § 8113.1 Reporting Requirement for Boards and Commissions, we have attached 
the meeting agenda, approved minutes and attachments from GEDA's Board of Directors Meeting held 
on December 17, 2020. 
 
Audio from the meeting can be found on the Office of Public Accountability's website.  
 
Please let me know if you have any questions or concerns. I will be glad to assist you 

 
Si Yu’us Ma’åse, 
Jennifer Calvo-Guzman 
Executive Assistant 
 

  

 

590 South Marine Corps Drive, ITC Bldg., Suite 511 
Tamuning, GU 96913 

T     671.647.4332  
F     671.649.4146 
E     jennifer.calvo@investguam.com 
W   investguam.com 
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REGULAR BOARD OF DIRECTORS 
MEETING 
Thursday, December 17, 2020 
1:30 p.m. 
GEDA 5th Floor GITC Building Ste. 511,
590 South Marine Corps Drive
Tamuning, Guam 96913 
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NOTICE OF A REGULAR BOARD OF DIRECTORS MEETING 
PLEASE TAKE NOTE TO ANYONE WHO WISHED TO ATTEND AND PARTICIPATE THAT A SPECIAL 

BOARD OF DIRECTORS MEETING WILL BE HELD: 

DATE: Thursday, December 17, 2020 
TIME: 1:30 p.m. 

PLACE: GEDA 5th Floor GITC Building Ste. 
511, 590 South Marine Corps Drive 

Tamuning, Guam 96913 

Public Notice: Distributed to the media on Thursday, December 10, 2020 and on Tuesday, December 15, 2020. 

AGENDA 

I. Call to Order
II. Inifresi
III. Roll Call
IV. Approval of Agenda
V. Approval of Minutes

a. November 2020 Board Meeting | November 10, 2020
VI. Chairman’s Remarks
VII. CEO/Administrator’s Remarks
VIII. Executive Session
IX. Committee & Standing Reports

a. Real Property Committee
b. Healthcare Committee
c. Agriculture Committee
d. Aquaculture Committee
e. Grants Report

X. Old Business
a. Guam Small Business Pandemic Assistance (GSBPA) Grant Program Update
b. Healthcare System Stabilization (HSS) Grant Program Update
c. Small Business Rent Assistance Grant (RAG) Program Update

XI. New Business
a. Approval of Accountable Officers
b. Taking the Leap Conference: Next Steps

XII. Public Comment
XIII. Adjournment 

_____ 

Enclosures 
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COMMITTEE

CENTRAL ISSUE

KEY MEETINGS

OTHER NEWS AND UPDATES

ACTION ITEMS

December 2020 
Real Property

5 Year Law 
- Creates challenges to attracting developers and 
investors 
 
CLTC  
- New Comission Chair and Executive Director to 
collaborate with GEDA on on new ways to generate 
revenues 
 
Military Excess Lands 
- GEDA RPD Assisting Gov Office

 
- Guam Ancestral Lands held 2 Public Meetings in Nov 
(Its first since March 2020). Commission directed RPD 
staff to issue several RFPs on its behalf for Polaris as 
well as its Andy South properties. 

 
Nov 12 & 25 - Guam Ancestral Lands Commission 
(GALC)  

 
- GEDA staff drafting RFPs on behalf of GALC for its 
review 
 
- Continuing to support Governor's Initiatives on 
Potentially Releasable Federal Lands. Staff 
collaborating and supporting Joint Region Marianas 
(JRM) and Guam Buildup Office (GBO)   
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  COMMITTEE  
 

HEALTHCARE INDUSTRY 
December 2020 

 
 

  CENTRAL ISSUE  OTHER NEWS AND UPDATES  
 

Due to rising and continued COVID 19 cases, GMH, 
GRMC and other health providers are experiencing 
shortages of trained staffers to support front liners 

 
Assisted Living: Shortage of support facilities for 
elderly individuals resulting from shutdowns due to 
COVID are putting increased pressure on demand for 
caregivers. 

UOG and GCC have submitted requests for grant 
funding to augment their respective training programs 
for Certified Nursing Assistants (CNA), Caregivers and 
Medical Billing and Coding staffers 

 
Local Legislative elections have concluded. Health 
Committee Chairperson to be elected. 

 
Oct 16 Zoom call with GMH Reps highlighted financing 
options for construction of a new hospital and 
establishment of a New Hospital Task Force 

 
 
 
 
 
 
 
 
 

  KEY MEETINGS  
Nov 4 - Mtg w UOG, GCC, and GRMC Regarding 
shortage of healthcare staff and options to fill 
shortage 

 
Oct 16 - New Hospital Task Force w GMH and board, 
and Guam Buildup Office 

  ACTION ITEMS  
Committee to recommend resolution in January 2021 
for GEDA Board to address UOG request for $30K 
funding for Certified Nursing Assistant (CNA) training 
program to support healthcare staffing shortages at 
local hospitals and other healthcare service providers. 

 
Committee to recommend resolution in January 2021 
for GEDA Board to address GCC request for $50K 
funding for Certified Caregivers and Medical Billing 
and Coding training programs to support healthcare 
staffing shortages for elderly and disabled individuals 
and to address Guam's unemployed population. 

 
Upon Establishment of Committee Chairperson for 
Legislative Committee on Health, staff will meet with 
appropriate senator to discuss Assisted Living draft 
legislation 
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  COMMITTEE  
 

AGRICULTURE / AQUACULTURE 
 
 
 
  CENTRAL ISSUE  

Guam's high dependency on the importation of 
agriculture products creates a need to grow and 
develop the local agriculture into a sustainable 
industry and reduce imports. 

 
GEDA initiatives: 
1. Expand and build agriculture assets 
2. Workforce development 
3. Private investment initiatives 

 
 
 

  KEY MEETINGS  

  OTHER NEWS AND UPDATES  

• 12/04/20 - Received Notification of Further 
Consideration that the Aquaculture Industry Feasibility 
Study grant application has been preliminarily selected by 
EDA for possible award of funding. 

 
• Submitted additional information requested by EDA for 
the Green Markets Facilities grant application for final 
consideration. 

 
• The Farmer's Co-op has reopened after building 
renovations have kept them close since September. 
Governor visited. 

 
  ACTION ITEMS  

 

None • In current conversations with State Historic 
Preservation Office and U.S. Fish & Wildlife to 
address their inquiries regarding Green Markets 
Facilities potential impact on project sites. 

 
• Preparing additional information requested by EDA 
for the Aquaculture Industry Feasibility Grant. 

 
 
 
 
 
 

  TRIP REPORT  
 

None 
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PROJECT TITLE PROJECT DESCRIPTION PROJECT START DATE GRANT FUNDING SOURCE REQUESTED AMOUNT GEDA ALLOCATION STATUS COMMENTS

Guam Comprehensive Economic 
Development Strategy Pandemic 
Recovery Plan

Update of Guam CEDS 2020-2025 to include new and 
revised strategic development projects in order to 
reflect current economic conditions and the impact 
of COVID-19 June 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $128,533 23,533

SUBMITTED - 9/3/20

PRELIMINARY 
SELECTED ($85,000)  - 

12/8/20
Preparing additional information 
requested by EDA 1

Guam Aquaculture Industry 
Feasibility Study

Economic and marketing feasibility study (including 
site analysis and preliminary conceptual design) for 
the establishment of an aquaculture industry on 
Guam June 2020 FY 2019 EDA Disaster Supplemental DOC - EDA $199,775 $51,150 

SUBMITTED - 7/23/20

PRELIMINARY 
SELECTED - 12/4/20

Submitted additional information 
requested by EDA - 8/4/20,  
8/18/20, 9/11/20

Preparing additional information 
requested by EDA 1

Guam Agriculture Master Plan
Development of a Guam Agriculture Master Plan to 
strengthen and modernize the agriculture industry April 2020 Technical Assistance Program DOI $200,000 

TBD based on RFP requirements 
(potentially $30,000 - $40,000) SUBMITTED - 5/1/20 1

Guam Green Market Facilities

The project is intended to repair, renovate, storm-
harden and construct new green market facilities in 
three strategic municipalities (Agat, Mangilao and 
Sinajana) and to expand existing facilities at the sites 
in order to add  new small business space for 
minority entrepreneurs. January 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs DOC - EDA $1,200,000 $60,000 

SUBMITTED - 3/10/20

PRELIMINARY 
SELECTED - 10/9/20 

Submitted additional information 
requested by EDA - 8/3/20

Submitted additional information 
requested by EDA -11/13/20

Following up with inquiries from 
SHPO and U.S. Fish & Wildlife 1

Hagatna Multi-Agency Facility 
Complex

5-story office building to house GEDA, DLM, GDOL, 
and HRRA  with the aim to provide a more efficient 
coordinated government services related to 
economic development June 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $30,000,000 TBD

Active Draft in 
progress

Collaborative meetings to be 
scheduled with DLM and Adelup 3

E.T. Calvo Industrial Park Upgrade 
and Site Improvements

Modernize the park and provide needed 
infrastructure to address issues affecting present and 
future tenants March 2020 FY 2019 EDA Disaster Supplemental DOC - EDA $3,000,000 TBD Draft in progress 

Completion of application 
dependent on the availability of 
funds for a design and engineering 
plan 4

Guam Commercial Kitchen Feasibility 
Study

Feasibility study will assess the development and 
preliminary building options of a Guam Commercial 
Kitchen that would serve as a food business 
incubator and provide the foundation for food 
entrepreneurs to change from a home-based kitchen 
to a food company with successful commercialized 
food products May 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $100,000 (Tentative) $15,000 (Tentative) Draft in progress 4

Micro-Loan Revolving Loan Fund 

Development of a 0% or low interest revolving loan 
fund to assist micro-businesses (can be specific to 
farmers or for GPS permit holders) May 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA

$1,000,000 - $2,000,000 
(Tentative) $150,000 - $300,000 (Tentative) Draft in progress 4

Harmon Industrial Park Site 
Improvements and Upgrade

Design and construct site improvements at the 
Harmon Industrial Park site, including specific 
improvements to the power distribution system and 
storm water infrastructure March 2020 FY 2019 EDA Disaster Supplemental DOC - EDA $3,000,000 TBD Draft in progress

Completion of application 
dependent on the availability of 
funds for a design and engineering 
plan 4

Commercial Port - Cabras Island Design and construct infrastructure improvements March 2020 FY 2019 EDA Disaster Supplemental DOC - EDA TBD TBD Draft in progress

Completion of application 
dependent on the availability of 
funds for a design and engineering 
plan 4

Guam Silicon Village Park 

The “Guam Silicon Village Park” is a proposed energy-
efficient technology park that would provide a 
central location for the clustering of high technology 
industries and support the growth of a technology 
ecosystem on the island. October 2019

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA TBD TBD Draft in progress

Completion of application 
dependent on identification of 
potential project site 4

Guam Small Cruise Ship Feasibility 
Study

Preparation of an economic feasibility, 
environmental impact assessment and a business 
model design for the establishment of a small cruise 
ship line home porting and/or regional hub in Guam 
to serve the entire Marianas Islands visitor 
destination points March 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $350,500 $63,162 

SUBMITTED - 6/10/20

NOT SELECTED - 
10/26/20

Resubmitted under FY 2019 EDA 
Disaster Supplemental - 6/16/20

Submitted additional information 
requested by EDA - 8/18/20, 
9/11/20 5

Polaris Point Cleanup Assessment
Comprehensive environmental assessment of Polaris 
Point November 2019

FY20 Guidelines for Brownfield 
Cleanup Grants USEPA $200,000 $20,000 

SUBMITTED - 12/3/19 - 
NOT SELECTED 5

Medical and Public Health Services 
Action Plan 

The Action Plan will influence and shape GovGuam's 
medical and public health investment decisions and 
support investments in medical and public health 
care infrastructure March 2020 Office of Economic Adjustment OEA ~ $2,000,000 10% of budget

Preliminary 
discussions with OEA Led by Guam Buildup Office 3

Tourism Recovery Plan

Analysis of Guam's tourism market, including: 
Tourism Market Study, Tourism and Destination 
Marketing Assessment, Repositioning and 
Development Strategy May 2020

FY 2020 EDA Public Works and 
Economic Adjustment Assistance 
Programs including CARES Act 
Funding DOC - EDA $3,921,559.79 $200,000 Submitted

Collaborated with BSP and GVB, 
with BSP serving as grant applicant 1

GEDA FEDERAL GRANT PROJECTS
(Updated 12/10/20)

ADDITIONAL GRANTS
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Number of Applications: 2787

Applications deemed Ineligible: 305

Applications Processed: 2338

Applications In-Process: 144

Series 1 Series 2 Series 3 TOTAL

Number of Apps 1300 890 148 2338

Total Awarded $2,341,656.65 $7,596,091.56 $6,797,693.47 $16,735,441.68

Average $1,801.27 $8,534.93 $45,930.36 $7,158.02

COUNT AMOUNT

# OF APPS PENDING TRANSMITTAL: 6 75,011.60                        

APPLICANTS TRANSMITTED TO DOA: 2334 16,660,430.11                

# OF CHECKS PRINTED BY DOA: 2317 16,577,365.36                

# OF CHECKS IN-PROCESS BY DOA: 17 83,064.75                        

AS OF DECEMBER 16, 2020 :
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Number of Applications: 33

Applications deemed Ineligible: 9

Applications Processed: 24

Applications In-Process: 0

TIER 1 TIER 2 TOTAL

Number of Apps 21 3 24

Total Awarded $637,166.11 $750,000.00 $1,387,166.11

Average $30,341.24 $250,000.00 $280,341.24

COUNT AMOUNT

APPS PENDING TRANSMITTAL TO DOA: 2 100,000.00                      

APPLICANTS TRANSMITTED TO DOA: 22 1,287,166.11                  

# OF CHECKS PRINTED BY DOA: 17 485,881.29                      

# OF CHECKS IN-PROCESS BY DOA: 5 801,284.82                      

AS OF DECEMBER 16, 2020 :
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Number of Applications: 1039

Applications deemed Ineligible: 286

Applications Processed: 500

Applications In-Process: 253

RAG (FUNDED) RAG (UNFUNDED) TOTAL OVER/(UNDER)

Number of Apps 420 80 500

Total Awarded $2,994,078.38 $497,017.68 $3,491,096.06 $491,096.06

Average $7,128.76 $6,212.72 $6,982.19

COUNT AMOUNT

APPS PENDING TRANSMITTAL TO DOA: 97 687,190.70                      

APPLICANTS TRANSMITTED TO DOA: 219 1,687,147.32                  

# OF CHECKS PRINTED BY DOA: 0 -                                    

# OF CHECKS IN-PROCESS BY DOA: 219 1,687,147.32                  

AS OF DECEMBER 16, 2020 :
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END 

Doc. No. 35GL-20-2549.*




