From: Committee on Rules 36GL
Clerks; Rennae Meno

To:
Ce:

Subject: Messages and Communications for Doc. No. 36GL-22-2578*
Date: Tuesday, October 4, 2022 9:06:11 AM

Attachments: image.ong

3661 -22-2578 ndf

Héfa Adai Clerks,
Please see below M&C Doc. No. 36GL-22-2578 for processing:
36GL-22-2578 GHC Board of Directors Meeting Materials for September 30, 2022* Guam Housing Corporation
Si Yu'os Ma'ase’,
COMMITTEE ON RULES

Vice Speaker Tina Rose Mufia Barnes, Chairperson
36th Guam Legislature
I Mina'trentai Sais Na Liheslaturan Gu&han

Guam Congress Building | 163 Chalan Santo Papa Hagatfia Guam 96910

Email: cor@guamlegislature.org
"Disclaimer: This message is intended only for the use of the individual or entity to which it is addressed and may contain i ion which is privileged, confidential, proprietary, or exempt from disclosure under applicable law. If you are

not the intended recipient or the individual responsible for delivering the message to the intended recipient, you are strictly prohibited from disclosing, distributing, copying, or in any way using this message. If you have received this
communication in error, please notify the sender and immediately delete any copies you may have received. Thank you."

From: Speaker Therese M. Terlaje <speaker@guamlegislature.org>

Date: Mon, Oct 3, 2022 at 5:45 PM

Subject: Messages and Communications for 36GL-22-2578

To: Legislative Secretary Amanda Shelton <officeofsenatorshelton@guamlegislature.org>, Committee on Rules 36GL <cor@guamlegislature.org>
Héafa Adai,

Please see attached M&C Doc. No. 36GL-22-2578*

36GL-22-2578 |GHC Board of Directors Meeting Materials for September 30, 2022* |Guam Housing Corporation

Si Yu'os Ma'ase’,

Marie Cruz
Community Relations Liaison

Office of Speaker Therese M. Terlaje

Committee on Health, Land, Justice and Culture

| Mina'trentai Sais na Liheslaturan Guahan

36th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagéatfia, Guam 96910
T:(671) 472-3586  F: (671) 989-3590 Email: senatorterlajeguam@gmail.com
website: www.senatorterlaje.com

From: Arleen Ada <arleen.ada@ghc.guam.gov>
Date: Mon, Oct 3, 2022 at 5:16 PM
Subject: GHC BOD Regular Meeting - 08/26/2022

To: speaker@guamlegislature.org <speaker@guamlegislature.org>
Cc: Cassandra Santos <cassandra.santos@ghc.guam.gov>, Edith C. Pangelinan <edith.pangelinan@ghc.guam.gov>, Patricia Kier <patricia.kier@ghc.guam.gov>

Hafa Adai,
In compliance with 5 GCA, §43107 and §8113.1, please find the items listed below as part of our board packet for our GHC BOD Regular Meeting held on Friday, September 30, 2022 at 12:00 p.m.

Agenda
Approval of Minutes of August 26, 2022 Board Meeting
President’s Report for August 2022
Legal Report
o Legal Counsel Ecube
o Legal Counsel Bronze

If you have any questions, please feel free to contact me.
Best Regards,

Arleen A. E. Ada
Administrative Assistant
Guam Housing Corporation
ITC Building, Suite 514

590 South Marine Corps Drive
Tamuning, Guam 96913

Tel: (671) 647-4143

Fax: (671) 649-4144
arleen.ada@ghc.guam.gov

www.guamhousing.or

Doc. No. 36GL-22-2578.*
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10/3/22, 5:39 PM Guam Legislature Mail - GHC BOD Regular Meeting - 08/26/2022

Speaker Therese M. Terlaje <speaker@guamlegislature.org>

GHC BOD Regular Meeting - 08/26/2022

Arleen Ada <arleen.ada@ghc.guam.gov> Mon, Oct 3, 2022 at 5:16 PM
To: "speaker@guamlegislature.org" <speaker@guamlegislature.org>

Cc: Cassandra Santos <cassandra.santos@ghc.guam.gov>, "Edith C. Pangelinan" <edith.pangelinan@ghc.guam.gov>,
Patricia Kier <patricia.kier@ghc.guam.gov>

Hafa Adai,

In compliance with 5 GCA, §43107 and §8113.1, please find the items listed below as part of our board packet for our
GHC BOD Regular Meeting held on Friday, September 30, 2022 at 12:00 p.m.

e Agenda
¢ Approval of Minutes of August 26, 2022 Board Meeting DOC NO. 36GL-22-2578
* President’'s Report for August 2022 OFFICE OF THE SPEAKER

¢ Legal Report :
o Legal Counsel Ecube Therese M. Terlaje

o Legal Counsel Bronze Date: 10/03/2022
Time: 5:16 p.m.
If you have any questions, please feel free to contact me. Received:?ﬂ@ug
Best Regards,

Arleen A. E. Ada
Administrative Assistant
Guam Housing Corporation
ITC Building, Suite 514

590 South Marine Corps Drive
Tamuning, Guam 96913

Tel: (671) 647-4143

Fax: (671) 649-4144
arleen.ada@ghc.guam.gov
www.guamhousing.org

COMMITTEE ON RULES
5 attachments RECEIVED:
a BOD Agenda 09302022_FINAL.pdf October 4, 2022
142K 8:00 A.M.
#7 JGB Foreclosure Report 09302022 (NO NAMES).pdf %M W
97K
-E CVE Foreclosure Report Updated 093022 (NO NAMES LOTS).pdf
123K
-E August 2022 President's Board Report.pdf
688K
E GHC BOD Regular Meeting Minutes 08262022_CORRECTED.pdf
213K

https://mail.google.com/mail/u/0/?ik=98b76489e7 &view=pt&search=all&permmsgid=msg-f%3A1745649810854738356 &simpl=msg-f%3A1745649810... 1/1
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GUAM HOUSING CORPORATION

REGULAR BOARD OF DIRECTORS MEETING
Friday, September 30, 2022 at 12:00 p.m.

AGENDA

. Call to Order
1. Roll Call
I1. Approval of Minutes of August 26, 2022 Board Meeting
V. President’s Report for August 2022
V. Legal Report
VI.  Old Business
A. Status of Lada Gardens Renovation Phase |
VIl.  New Business
A. Lada Gardens Renovation Project Request for Change Order No. 2
B. FTHAP Appeal (2 Applicants)
C. Write-Offs (Rental)
VIII.  Public Participation

IX. Adjournment






GUAM HOUSING CORPORATION
FORECLOSURE MATTERS

FILE NO. DEBTOR(S) LOAN NO. PROPERTY ACTION REQUIRED STATUS/COMMENTS
DESCRITION
11002829 2356-4-R5, Barrigada, Guam | Demand letter, certified mailed on Principal amount due: $139,199.62

9/13/22. Thirty (30) days expire on
10/13/22. Daughter called legal
counsel’s office on 9/26/22. Informed
that she will be providing a copy of the
Death Certificate of Annette
Tedpahago and will also be advising
legal counsel as to proposed payment
plan.

(As of 9/1/22 — 7 months in arrears)






GUAM HOUSING CORPORATION
FORECLOSURE MATTERS

PROPERTY
FILE NO. DEBTOR(S) LOAN NO. DESCRIPTION ACTION REQUIRED STATUS / COMMENTS
Legal counsel has been monitoring payments
GHC-003 Merizo, Guam from on-going Loan Workout Agreement with | Legal counsel continues to receive monthly
debtor's agent. Based on information | payments under the Loan Workout
provided by GHC, debtor is approximately 3 | Agreement with debtor’s agent.
to 4 months in arrears. In the interim, the
debtor continues to make the monthly | Principal amount due: $59,096.54
payments on the loan account. (As of 06/23/2021 - 3 months in arrears)
(ON-GOING LOAN WORKOUT) Maturity date: 10/17/2036
Legal counsel recorded a Notice of Sale
GHC-007 Yigo, Guam (NOS) scheduled for August 30, 2017. On

August 29, 2017, debtors filed for Chapter 13
Bankruptcy. GHC cancelled the sale on
August 30, 2017. On March 8, 2018, the
District Court confirmed debtors’ Chapter 13
Confirmation Plan which requires debtors to
pay GHC all outstanding pre-bankruptcy
petition arrears on their loan account with the
Corporation within the 60 month Confirmation
Plan. Since filing bankruptcy, debtors have
been paying their monthly regular post-
petition mortgage payments. GHC has also
received pre-petition arrears payments owed
to GHC prior to the bankruptcy filing totaling
$11,813.52 pursuant to GHC’s Proof of Claim
(Amount: $15,259.49) filed with the District
Court. On July 8, 2022, debtors filed a Motion
to Modify the Bankruptcy Plan with the
District Court of Guam regarding the
outstanding arrears owed to creditors and
subsequently withdrew their request. On
September 11, 2022, the US Bankruptcy
Trustee filed a Notice of Final Payment to
Cure the Arrears Owed by debtors with the
District Court of Guam. On September 15,
2022, GHC Legal Counsel filed the
Corporation’s Response that debtors have

Debtors have satisfied their Pre-Petition
arrears of $15,259.49.

Principal amount due: $8,701.48
(As of 4/30/22 — Debtors are current)

Maturity date: 06/05/2036

Page 1 of 2

UPDATED: September 23, 2022






GUAM HOUSING CORPORATION
FORECLOSURE MATTERS

FILE NO.

DEBTOR(S)

LOAN NO.

PROPERTY
DESCRIPTION

ACTION REQUIRED

STATUS / COMMENTS

paid all outstanding arrears due to GHC after
receiving confirmation by GHC that the
arrears have been satisfied with the Court.
Based on the pending amount owed by
debtors, the pending mortgage should be
paid off within the next year and debtors
continue to make their regular monthly
mortgage payments to GHC.

GHC-042.1

Mangilao, Guam

Legal counsel prepared an Amended Loan
Workout Agreement executed by debtors
regarding a “down payment assistance” loan
account on November 8, 2021, Debtors have
and continue to make monthly payments to
GHC until the obligation is completely
satisfied.

Principal amount due: $5,917.12
(As of 06/23/2021 — 88 months in arrears)

Maturity date: 7/1/2020

Page 2 of 2

UPDATED: September 23, 2022
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PRESIDENT’'S BOARD REPORT AUGUST 2022
Board of Directors Regular Meeting
September 30, 2022 — CLTC Conference Room

OVERVIEW

A second Change Order request for the Lada Gardens Renovation Project has been requested by Murphy
Enterprises. The request encompasses work needed to build water heater enclosures necessitated by the
relocation of water heaters on thirteen (13) 3-Bedroom units and six {6) 4-Bedroom units. They have also
requested an extension of an additional sixty {60) calendar days from the original 240 due to change orders
requiring additional work, unforeseen shipping delays of construction materials, and weather delays. If
approved, the new project completion date will be November 22, 2022. Work on the project continues under
the supervision of Patty Kier and John Muna.

Lada Gardens units are being identified for renovation under Phase Il renovations. DPW engineers will be
scheduled to conduct site inspections of the specific units. Upon completion of the site visit, DPW will update
the preliminary scope of work for the units at which time a meeting, which will include GHC Chairman Florig, will
be scheduled to finalize and approve the scope of work. Upon finalization, work will begin on preparing the
invitation for bid (IFB). Chairman Florig and GHC Legal Counsel Jacques Bronze will be asked to assist in the
review process and to provide feedback prior to finalization and announcement of the IFB.

$6,440.00 in Emergency Rental Assistance (ERA) payments were received for the month of August. As of August
31, 2022, GHC has received $325,425.64 from the ERA program. $4,350.00 has been received for September thus
far and will be included in the September accounting report. The Tenant Relations Team will continue to monitor
and assist tenants with the program until it’s conclusion at the end of September.

$34,785.52 in Homeowners Assistance Fund {(HAF) payments were received for the month of August. As of August
31, 2022, GHC has received a total of $227,110.78 from the HAF program. $7,131.61 has been received for
September thus far and will be included in the September accounting report. Our collection agent will continue to
monitor and work with our mortgagees to provide assistance and required documentation as needed.

For August, a total of five (5) pre-qualification inquiries were received and completed by the Loan Department.
Three (3) were pre-qualified for the 6% Loan Program and two (2} for the CAHAT program.

The Loan Division has a total of thirty-one (31) prospective loan applications totaling $4,929,000.00. Eleven (11)
are for the Direct Loan Program, thirteen (13) for the 6% Loan Program, six (6) for CAHAT, and one {1) for the
Home Improvement Loan Program. Of the thirty-one (31} prospective loan applications, seven {7) are for CLTC
lessees who are currently in the process of locating a contractor.

Two (2) Loans were closed totaling $200,000.00. One loan in the amount of $160,000.00 was under the 6% loan
program and the other was a CAHAT loan in the amount of $40,000.00.





Guam Housing Corporation

Board of Directars Regular Meeting

President’s Report August 2022

September 30, 2022 - CLTC Conference Room
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ACCOUNTING DIVISION MONTHLY REPORTS

August 2022

Month FY 2022 FY 2021 Difference Variance
Revenue $ 170,124.44 $ 229,552.49 |S$ (59,428.05) -25.89%
Expense S 243,129.85 S 227,530.56 $ 15,599.29 6.86%
Change in net position S (73,005.41) S 202193 |5 (75,027.34) -3710.68%

Revenues for the month decreased by 26% compared to last fiscal year due to the decrease in interest on loans
(the loan portfolio continues to decrease due to payoffs and the lack of affordable houses and skilled workers),
decrease in rental income due to the increase in vacancy, decrease in interest on investments held by bond
trustees due to the decrease in investments and decrease in market value and in August 2021 there was a gain
of $37K on the sale of the Yigo property.

Expense for the month increased by 7% compared to last fiscal year due to an increase in salaries (one
employee’s pay grade was corrected from Jul-2020 to Aug-2022), and increase in retirement expense (the
retirement rate increased from 26.98% in FY 2021 to 28.32% in FY 2022) and an increase in retiree expense due
to an addition of two extra retirees.

Year to date FY 2022 FY 2021 Difference Variance
Revenue $3,519,521.68 $2,176,200.54 $1,343,321.14 61.73%
Expense $2,422,311.88 $2,402,406.66 S 19,905.22 .83%
Change in net position $1,097,209.80 $(226,206.12) $1,323,415.92 585.05%

Revenues year to date increased by 62% compared to last fiscal year due to the receipt of ARP funds for Phase ||
of the Lada renovations.

Expenses year to date increased by .8% compared to last fiscal year due to an increase in retirement expense
(the retirement rate increased from 26.97% in FY 2021 to 28.32% in FY 2022), an increase in retiree expense due
to an addition of two retirees & an adjustment was made to separate the fiduciary accounts in Mar-2022 which
increased expenses by $12K.

FY 2022 FY 2021
Delinquency — Housing 14.71% 11.64%
Delinquency — Rental 11% 7%
Vacancy rate based on dollar 37.656% 28.71%
amount
Number of OREO properties 1 1

+ Guam Housing Corporation’s Financial Statements and Financial Highlights as of August 31, 2022 are
included in the packet.
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RENTAL DIVISION MONTHLY REPORTS

EMERGENCY RENTAL ASSISTANCE (ERA)

No. of Tenants receiving assistance for August 2022 3
ERA Payments Received for August 2022 $6,440.00
Total ERA Payments Received as of August 31, 2022 $325,425.64
VACANT UNITS
Lada Repairs made by Repairs to be made by Renovation by Future
Gardens/ Maintenance Staff Maintenance Staff Contractor(s) Renovation by
Sagan (pending) Contractor{s)
Linahyan {pending)
2 Bedrooms 0 0 4 4 Lada, 1 Sagan
3 Bedrooms 0 1 Lada, 1 Sagan 13 5
4 Bedrooms 0 1 6 7
As-Atdas Repairs made by Repairs to be made by Renovation by Future
Maintenance Staff Maintenance Staff Contractor(s) Renavation by
{pending}) Contractor(s)
{pending)
2 Bedrooms 0 0 o3 0 3
3 Bedrooms 0 ~ 0 0 12

*Repairs made by the maintenance staff are the same as the renovated units less new windows and the
application of elastomeric roof coating.

PROSPECTIVE TENANT/WAIT LIST

Subsidized Wait List Unsubsidized Wait List Prospective Tenant Inquiries
1 Bedroom 0 0 0
2 Bedrooms 0 8 1
3 Bedrooms 0 10 3
4 Bedrooms 0 : 3 0

Note: Approved applications for the waiting lists are retained for six (6) manths. Applicants are checked
periodically to see if they are still in need of housing. If not, their application will be removed from the list. Only
those applications that are approved by the Credit Review Committee are placed on the waiting list.
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LOAN DIVISION MONTHLY REPORTS

SEPTEMBER 2022
Prequalification Interviews Conducted via Email with Documents Submitted

Loan Program No. of Interviews Average Loan Amount
Direct Loan Program 0 $0.00
6% Loan Program 3 5162,300.00
CAHAT 2 $40,000.00
Home Improvement Loan Program 0 $0.00

To Date Prospective Loan Applications submitted via email
Loan Program No. of Applications Total Prospective Loan
Amount

Direct Loan Program 11 $1,911,000.00
6% Loan Program 13 $2,703,000.00
CAHAT 6 $240,000.00
Home Improvement Loan Program 1 $75,000.00

One (1) loan in the amount of $160,000.00 was closed under the 6% Loan Program and one (1) CAHAT loan was
closed in the amount of $40,000.00.

There were two (2) pre-approvals under the 6% Loan Program totaling $389,000.00 for the month.

Available Funding is as follows:

Program Available Funding
Direct Loan $3,320,027.00
6% Loan Program $1,841,740.00
CAHAT $313,524.00
FTHAP (Escheated) $187,278.00
FTHAP (GHC) . $1,510.00
Hazard Mitigation $163,225.00
ESCHEATED FUNDS / FTHAP

The total available for grants is $188,788.00 (Both Escheated and GHC).
3 grants were approved totaling $28,400.00.
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LOAN PORTFOLIO

| Number of Loans (includes Down Payment Assistance Loans) | Total
| 300 $23,922,167.58
One (1) loan was paid off with a total payment of $2,299.32.

MORTGAGE LOAN RECEIVABLES

The total number of loans delinquent 30 days and over is forty (40). The total includes one {1} legal account.

The following is a breakdown of accounts 60 days and over.

Days Delinquent Number of Loans
60 8
90 8
120 and over 8
Action on delinquent accounts 60 days and over is as follows:
Approved Final To Be On Brought Applied for | Approved for
for Letter Referred Payment Current HAF HAF Pending
Deferment Given to Legal Plan Assistance | Disbursement
60 days o 0 0 5 o 0 3
90 days 0 0’ 0 3 1 0 4
Approved Final To Be On Brought | Applied for | Approved for
for Letter Referred to | Payment Current HAF HAF Pending
Deferment Given Legal Plan Assistance | Disbursement
120+ 0 0 0 2 0 0 6
days

Note: Delinquent accounts have been asked to apply for assistance under the Homeowners Assistance Fund

Program to determine if they qualify for mortgage relief.

OREOS

There is one {1) OREO. The property has been inspected and the dwelling is vacant. A family member has
expressed an interest in purchasing the property. To date, an offer has not been received. GHC will meet with
DPW to open access to the property. The dwelling has been inspected for appraisal. GHC awaits the appraisal

report.
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Guam Housing Corporation

Aug-22
Financial Highlights
Month 2022 2021 Difference Variance
Revenues 170,124.44 229,552.49 5 (59,428.05) -25.89%
Expenses 243,129.85 227,530.56 15,599.29 6.86%
Change in nel position (73,005.41) 2,021.93 (75,027.34) -3710.68%

Revenues for the month decreased by 26% compared 1o last fiscal year due to the decrease in interest on loans (the loan portiolio
continues to decrease due to payoffs and the lack of affordable houses & skilled workers), decrease in rental income due to the increase
in vacancy, decrease in interest on investments held by bond trustees due to the decrease in investments & decrease in market value &
in August 2021 there was a gain of $37K on the sale of the Yigo property.

Expenses for the month increased by 7% compared to last liscal year due to an increase in salaries (one employee's pay grade was correcied
from Jul-2020 to Aug-2022), an increase in retirement expense (the retirement rale increased from 26.97% in FY 2021 1o 28.32% in FY 2022)
& an increase in retiree expense due to an addition of two extra retirees.

Year 1o Dale 2022 2021 Difference Variance

Revenues 3,519,521.68 2,176,200.54 1,343,321.14 61.73%
Expenses 2,422,311.88 2,402,406.66 19,905.22 0.83%
Change in net position 1,097,209.80 (226,206.12) 1,323,415.92 585.05%

Revenue year lo date increased by 62% compared to last fiscal year due to the receipl of $1.5M of ARP funds for Phase Il of the Lada renovations.

Expenses year (o date increased by .8% compared to last fiscal year due to an increase in retirement expense (the retirement
rate increased from 26.97% in FY 2021 to 28.32% in FY 2022}, an increase in reliree expense due o an addition of lwo extra retirees
& an adjustment was made lo separate the fiduciary accounts in Mar-2022 which increased expenses by $12K.

Specific Budget Concerns Aug-22 Favorable/
Budget Aclual {Unfavorable)
Interest on loans receivable 1,118,227.99 1,030,782.60 (87,445.39)

2022 Budget - loan porifolio $26,537,584 at 5.05%. Aclual $22,161,378 at 4.97%.
Budgetl delinquency rate 9%. Actual delinquency rate on interest bearing
bearing loans 15%

Rental Income 968,198.00 770,720.37 (197,477.63)
2022 Budget vacancy rate was 22%. Actual vacancy rate is 38%

Interest on investment held by bond trustee {19,825.63) (21,106.62) {1,280.99)

2022 Budget decrease in market value was $23,500 decrease as of
Aug-2022 was $36,896

Loan Origination Fee 177,343.87 42,691.36 {134,652.51)
Only nine loans originated as of Aug-2022

Administrative Fee 485,833.37 92,119.87 (393,713.50)
$500,000 was budgeted to reimburse GHC for the FTHAP

1ofd





Portfolio At-A-Glance

Porifolio Balance

SAF (Direct)

A5 (Revalving Loan Fund)
Subtotal GHC

Hazard Mitigation
Cahat

Down Pymi (Not included when calculating delinqug

Total

Current delinquency (GHC portfalio aniy)
30 to 59 days delinquent

60 o 89 days delinquent

90 days to 119 days

120 days & over

Total Delinquent

Referred to Legal
Total Delinquent & referred to legal

Current delinguency (HM & Cahat}
30 o 59 days delinquent

60 to 89 days delinquent

90 days to 119 days

120 days & over

Total Delinquent

Referred to Legal
Total Delinquent & referred to legal

Total Delinquency (Does not include Down Payment Loans)

30 to 59 days delinquent
60 to 89 days delinquent
90 days to 119 days

120 days & over

Total Delinquent

Reterred to Legal
Total Delinquent & referred to legal

August 2022 August 2021
No. of Principal No. of Principal
Loans Balance Loans Balance
112 11,854,841.94 116 12,358,166.58
104 10,306,536.13 113 10,676,481.64
216 22,161,378.07 229 23,034,648.22
0 0.00 0 0.00
74 1.646,475.70 81 1,805,811.99
10 114,313.81 11 115,749.65
84 1,760,789.51 92 1,921,561.64
300 23,922,167.58 a1 24,956,209.86
August 2022 August 2021
Number Principal Number Principal
of loans Y _ Balance of loans % Balance

11 4.5087% 087,341.43 12 5.250% 1,185,636.08
8 3.8779% 849,210.88 3 1.134% 256,039.14
7 2.6816% 587,225.77 2  1.452% 328,020.44
7 3.3841% 741,065.90 7 2.73%% 618,598.51

a3 14.4522% 3,164,843.98 24 10.575%  2,388,294.17
3 1.1855% 262,712 54 7 1.958% 450,921.03

36 15.4664% 3,427,556,52 31 12.326%  2,839,215.20

% %
2 1.6466% 27.111.64 2 1.606% 29,000.51
4] 0.0000% 0.00 0 0.000% 0.00
1 1.4509% 23,888.86 0 0.000% 0.00
1 1.4847% 24,444 .60 1 1.317% 23,777.84
4 4.5822% 75,445.10 3 2923% 52,778.45
0 0.0000% 0.00 0 0.000% .00
4 4.5822% 75,445.10 3 2.923% 52,778.45

Ya %

13 4.3085% 1,014,453.07 14  4.980% 1,214,636.59
8 3.6067% 849,210.88 3 1.050% 256,039,14
8 2.5955% 611,114.63 2  1.345% 328,020.44
8 3.2512% 765,510.50 8 2.634% 642,376.45

37 13.7620% 3,240,289.08 27 10.009%  2,441,072.62
3 1.1035% 262,712.54 7 1.815% 450,921.03

40 14.7136% 3,503,001.62 34 11.642%  2,891,993.65






FY 2022 FY 2021 Difference
Rental Income 1,236,226.00 1,214,634.00 21,692.00
Vacancy {465,505.63) (348,711.43) (116,794.20)
Total 770,720.37 865,922.57 (95,202.20)
Vacancy Rate 37.66% 28.71% B.94621%
Current years delingquency - Tenants 11.07% 7.00% 4.08%
Tenant Accounts Recievables FY 2022 FY 2021
No. of No. of
Tenants Amount Tenants Amount Difference
Lada 81 74,289.99 40 46,443.15 27,846.84
As-Aldas 8 15,319.38 10 8,760.00 6,559.38
Sagan 5 8.510.00 2 5,489.15 3,020.85
Total 64 98,119.37 52 60,692.30 37.427.07
Allowance for Uncoltectibles
Lada (52,100.24) (86,833.91) 34,733.67
As-Atdas (12,455.00) {11,600.00) {(855.00)
Sagan {6,588,15) (9.079.15) 2,490.00
Total (71,144.39) (107,513.06) 36,368.67
Net Tenant Receivable less Allowance for Uncollecl 26,974.98 -46,820.76 39,389.52
% ol Receivable 0.725079971 1.771444813 -0.971721003
Tenant Accounts Recievables No, No. No. Nao.
of of of of
Unit Lada Unit As Aldas Unit Sagan Unit Total
Former Tenants FY 2021 4 6,624.96 3 4,555.00 7 11,179.96
Former Tenants FY 2022 3 11,879.63 1 4,550.00 4 16,429.63
Subtotal Former Tenanis 7 18,504.59 4 9,105.00 0 0.00 11 27,609.59
Aclive Tenants
1 month due 24 14,168.41 ] 650.00 1 520.00 26 15,338.41
2 months due 6 7.145.00 2 2,564,38 1 1,050.00 9 10,759.38
3 months due 7 12,461.99 1 1,600.00 8 14,061.99
4 months due 1 2,400.00 1 3,000.00 1 2,340.00 3 7.740.00
5 months due 4 12,110.00 4 12,110.00
6 months due 1 4,350.00 ] 3,000.00 2 7.350.00
7 manths due 1 3,150.00 1 3,150.00
0 0.00
Tolal Active Tenants 44 55,785.40 4 6,214.38 5 8,510.00 53 70,500.78
Total 51 74,289.99 a 15,319.38 5 8,510.00 64 98,119.37
0 0.00 0 0.00 0 0.00 0 0.00
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Vacancy for the month of August 2022 Grand Total

No. No. No. No.

of of of of

Unit l.ada Unit As Atdas Unit Sagan Unit Amount
1 bdrm 0 -
2 bdrms 9 5,150.00 4 2,600.00 13 7,750.00
3 bdrms 19 12,350.00 12 9,000.00 1 1,700.00 3z 23,050.00
4 bdrms 16 12,310.00 16 12,310.00
Total Vacancy for August 2022 44 29,810.00 16 11,600.00 1 1,700.00 61 43,110.00
Note: One tenant moved in a 4 bdrm in Lada on 8/02/2022, leaving 60 vacant at the end of the month.
Vacant houses currently under renovalion starting 2/25/2022 are four 2 bdrms, Thriteen 3 bdrms, six 4 bdrms. Tolal 23 houses.

Homeless far the month of August 2022
No. No. No.
of of of
Unit Lada Unil As Atdas Unit Sagan

1 bdrm
2 bdrms
3 bdrms
4 bdrms
Total 0 0.00 ] 0.00 0 0.00
Total Homeless for August 2022 0 0.00
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Guam Housing Corporation

Statemment of Net Position
As of 8/31/2022
Current Year Prior Year
Assets and Deferred Qutflows of Resaurces
Unrestricted Assets
Cash and cash equivalents 5,898,733.40 6,156,041.29
Self-insurance fund 954,786.40 1,170,451.25
Loans receivable 22,161,378.07 23,034,648.22
Allawance for loan losses (492,216.92) (532,341.57)
Tenant & inter receivable, net 26,974.98 (46,280.76)
Other receivables (8,881.76) 1,425.55
Accrued interest receivable 15,107.36 29,130.17
Prepaid expenses and other 82,472.19 80,456.98
Foreclosed assets held for resale 102,081.61 157,950.00

Total Unrestricted Assets
Restricted Assets
Cash and cash equivalents
Investments with trustee
Other loans receivables (CAHAT, Sagan, DPCCA & HM)
Total Restricted Assets
Capital assets, net
Depreciable property, plant and equipment
Non-depreciable property, plant and equipment
Total Capital assets, net
Deferred outflows of resources

Total Assets and Deferred Outflows of Resources

Liabilities

Payable from unrestricted assets

Accounts payable and accrued expenses

Accrued compensated absences

Uneamed revenue

Due to fiduciary fund

Total Payable from unrestricted assets

Payable from restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Security deposits

Deposits by borrowers

Loans held in trust

Rebate liability

Total Payable from restricted assets

Net pension & OPEB liability

Total Liabilites

Deferred inflows of resources - pension

Net position
Net Position
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Pgsition
Total Net position

Total liabilities, deferred inflows and net position

Date: 9/12/22 03:00:17 PM

28,740,435.33

5,848,537.24

30,051,481.13

3,747,791.09

B26,867.59 1,264,247.89
0.00 (111,629.39)
6,675,404.83 4,900,409.59
3,605,004.08 2,811,160.68
2,934,227 .47 2,934,227.47

6,539,231.55

2,783,448.00

5,745,388.15

2,501,551.00

44,738,519.71 43,198,829.87
151,154.97 97,098.62
251,914.60 248,490.34
65,586.84 67,830.13
13,19544 142.36
481,851.85 413,561.45
0.00 (47,082.96)
2,915,000.00 3,145,000.00
83,806.26 89,815.02
50,520.16 52,530.16
663,008.29 479,992.98
0.00 (893.07)
87,313.80 84,672.14
3,799,648.51 3,804,034.27
11,022,711.00 11,327,070.00

15,304,211.36

15,544,665.72

4,581,941.00 4,558,736.00
5,732,827.04 5,874,749.06
3,210,937.55 2,320,306.79
15,908,602.76 14,900,372.30
24,852,367.35 23,095,428.15
24,852,367.35 23,095,428.15
44,738,519.71 43,198 829.87
Paga: |





Assets and Deferred Outflows of Resources

Unrestricted Assets

Cash and cash equivalents

Self-insurance fund

Loans receivable

Allowance for loan losses

Tenant & inter receivable, net

Other receivables

Accrued interest receivable

Prepaid expenses and other

Foreclosed assets held for resale

Total Unrestricted Assets

Restricted Assets

Cash and cash equivalents

Investments with trustee

Other loans receivables (CAHAT, Sagan, DPCCA &

HM)

Total Restricted Assats

Capital assets, net

Depreciable property, plant and eguipment

Non-depreciable property, plant and equipment

Total Capital assets, net

Deferred outflows of resources

Total Assets and Deferred Qutflows of Resources

Liabilities

Payable from unrestricted assets

Accounts payable and accrued expenses

Accrued compensated absences

Unearned revenue

Due to fiduciary fund

Total Payable from unrestricted assets

Payable from restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Security deposits

Depaosits by borrowers

Loans held in trust

Rebate liability

Totai Payable from restricted assets

Net pension & OPEB liability

Total Liabilities

Deferred inflows of resources - pension

Net position
Net Position
Invested in capital assets, net of related deht
Restricted
Unrestricted
Tatal Net Position
Total Net position

Total liabllities, deferred inflows and net position

Guam Housing Corporation

Staternent of Net Position
As of 8/31/2022
Housing Division Rental Division Total

5,085,919.52 812,813.88 5,898,733.40
0.00 954,786.40 954,786.40
22,161,378.07 0.00 22,161,378.07
(492,216.92) 0.00 (492,216.92)
1,088,994.65 (1,062,019.67) 26,974.98
(8,881.76) 0.00 (8,881.76)
13,357.03 1,750.33 15,107.36
12,071.99 70,400.20 82,472.19
102,081.61 0.00 102,081.61
27,962,704.19 777,731.14 28,740,435.33
3,922,421.86 1,926,115.38 5,848,537.24
826,867.59 0.00 826,867.59
0.00 0.00 0.00
4,749,289.45 1,926,115.38 6,675,404.83
5,874.20 3,599,129.88 3,605,004.08

0.00 2,934,227.47 2,934,227.47

5,874.20 6,533,357.35 6,539,231.55

1,509,695.00

1,273,753.00

2,783,448.00

34,227,562.84

10,510,956.87

44,738,519.71

102,004.99 49,149.98 151,154.97
127,776.56 124,138.04 251,914.60
55,329.08 10,257.76 65,586.84
13,195.44 0.00 13,195.44
298,306.07 183,545.78 481,851.85
0.00 0.00 0.00
2,915,000.00 0.00 2,915,000.00
83,806.26 0.00 83,806.26
0.00 50,520.16 50,520.16
663,008.29 0.00 663,008.29
0.00 0.00 0.00
87,313.80 0.00 87,313.80
3,749,128.35 30,520.16 3,799,648.51
5.876,414.00 5,146,297.00 11,022,711.00
9,923,848.42 5,380,362.94 15,304,211.36

2,442,765.00 2,139,176.00 4,581,941.00
7,278.50 5,725,548.14 5,732,827.04
2,957,036.32 253,901.23 3,210,937.55
18,896,634.20 (2,988,031.44) 15,908,602.76
21,860,949.42 2,991,417.93 24,852,367.35
21,860,949.42 2,991,417.93 24,852,367.35
34,227,562.84 10,510,956.87 44,738,519.71






Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Other Income
Gain/(loss) on sale of assels
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salarijes
Retirement & medicare contributions
Retiree supplemental, cola & health benefits
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement
Maintenance
Bond trustee fees
Directors' fees
Total Operating Expenses:

Change in net position
Total nel position at beginning of month

Net position at end of year

Date: Y1222 03:00:05 I'M

From 8/1/2022 Through 8/31/2022

Prior Year Current

Current Period Actual Period Actual
91,203.01 107.807.37
1,689.12 500.00
68,789.00 75,100.00
(3,284.13) 1,193.88
2,997.70 2,951.34
3.089.76 223.40
5,640.00 4,376.00
0.00 498.00
0.00 36,902.50
170,124.44 229,552.49
13,967.71 14,969.17
123,729.47 112,145.76
34,710.66 29,575.07
16,937.83 13,435.72
12,561.11 12,561.11
5.119.77 7,806.99
10,312.25 9,822.00
8,754,350 8,754.50
3,810.73 2,452.09
9,964.32 10,132.77
1,835.50 4,449 38
1,226.00 1,226.00
200.00 200.00
243,129.85 227.530.56
(73.005.41) 2,021.93
24,925,372.76 23,093,406.22

24,852,367.35

23,095,428.15

Page: 1





Statement of Revenues, Expenses and Changes in Net Position

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Bad debts and provision for loan losses
Retirement & Medicare Contributions
Retiree supplemental, cola & health benefits
Fiduciary Expense
Mortgage Relief Program Assistance
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement
Maintenance
Bond trustee fees
Directors’ fees
Loss on impaired assels
Total Operating Expenses:

Change in net position _
Total net position at beginning of year

Tatal net position of end of year

Date: 912722 03:04:58 a8

P SASLALA AANFLAAARL, UL LFUL LALIVER

From 8/1/2022 Through 8/31/2022

Housing Division Rental Division Total

91,203.01 0.00 91,203.01
1,689.12 0.00 1,689.12
0.00 68,789.00 68,789.00
(3,284.15) 0.00 (3,284.15)
2,647.70 350.00 2,997.70
2,526.61 563.15 3,089.76
5,640.00 0.00 5,640.00
0.00 0.00 0.00

0.00 0.00 0.00
100,422.29 69,702.15 170,124.44
13,967.71 0.00 [3,967.71
77.549.26 46,180.21 123,729.47
0.00 0.00 0.00
20,912.89 13,797.77 34,710.66
10,188.07 6,749.76 16,937.83
0.00 0.00 0.00

0.00 0.00 0.00
127.70 12,433.41 12,561.11
2,496,63 2,623.14 5119.77
7.930.25 2,382.00 10,312.25
8,754.50 0.00 8,754.50
1,756.35 2,054.38 3,810.73
5,178.76 4,785.56 9,964.32
0.00 1,835.50 1,835.50
1,226.00 0.00 1,226.00
200.00 0.00 200.00
0.00 0.00 0.00
£50,288.12 92,841.73 243,129.85
{(49,865.83) (23,139.58) (73,005.41)
21,910,815.25 3,014,557.51 24,925,372.76
21,860,949.42 299141793 24,852,367.35

Fage: |





Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position

From 10/1/2021 Through 8/31/2022

Operating Revenues:
Interest on loans receivable
Loan origination feesfcost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Funds received for fiduciary accounts
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Interest expense notes payable
Salaries
Bad debts and provision for loan losses
Retirement & Medicare Contributions
Retiree supplemental, cola & health benefits
Fiduciary Expense
Mortgage Reliel Program Assistance
Depreciation
Contractual services
Professional services
Rent
Other
Trave]
Employce benefits, other than retirement
Maintenance
Bond trustee fees
Directors' fees
Loss on impaired assets
Loss on disposal of assets
Total Operating Expenses:

Change in net position
Tolal net position at beginning of year

Total net position of end of year

Dare: YT GL02:38 M

Current Year Actual

Prior Year Actual

1,030,782.60 1,122,260.11
32,354.04 (10.46)
770,720.37 865,922.57
(21,106.62) 1,069.58
34,892.87 27,715.11
10,082.11 2,825.12
92,119.87 114,639.43
0.00 0.00
1,569,676.44 4,876.58
0.00 36,902.50
3,519,521.68 2,176,200.54
156,400.01 167,010.85
0.00 0.00
1,156,282.74 1,161,078.90
0.00 0.00
333,337.83 311,984.16
170,125.16 138,975.89
12,868.13 0.00
0.00 18,230.44
138,172.21 137,022.91
61,687.24 68,995.93
94,513.80 99,885.20
96,299.50 96,299.50
39,720.00 40,238.79
0.00 0.00
110,752.43 11£,273.67
35.228.83 34,501.42
14,774.00 14,909.00
2,150.00 2,000.00
0.00 0.00
0.00 0.00
2,422,311.88 2,402,406.66
1,097,209.80 (226,206.12)

23,755,157.55

23,321,634.27

24,852,367.35

23,095,428.15

Page: |





Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2021 Through 8/31/2022

Housing Division Rental Division Total
Operating Revenues:
Interest on loans receivable 1,030,782.60 0.00 1,030,782.60
Loan origination fees/cost, net 32,354.04 0.00 32,354.04
Rental Income 0.00 770,720.37 770,720.37
Interest on investments held by bond trustees (21,106.62) 0.00 (21,106.62)
Late fees, service fees & return check fees 32,267.87 2,625.00 34,892.87
Interest income on bank deposits 7.663.15 2,418.96 10,082.11
Administrative Fee 92,119.87 0.00 92,119.87
Other income 11,677.48 1,557,998.96 1,569,676.44
Gain/(loss} on sale of assets 0.00 0.00 0.00
Total Operating Revenues: 1,185,758.39 2,333,763.29 3,519,521.68
Operating Expenses:
Interest expense MRB 156,400.01 0.00 156,400.01
Salaries 646,628.63 509,654.11 1,156,282.74
Bad debis and provision for loan losses .00 0.00 0.00
Retirement & Medicare Contributions 185,968.28 147,369.55 333,337.83
Retiree supplemental, cola & health benefits 112,818.56 57.,306.60 170,125.16
Fiduciary Expense 12,868.13 0.00 12,868.13
Mortgage Relief Program Assistance 0.00 0.00 0.00
Depreciation 1,404.70 136,767.51 138,172.21
Coniractual services 30,784.80 30,902.44 61,687.24
Professional services 74,484.50 20,029.30 94,513.80
Rent 96,299.50 0.00 96,299.50
Other 12,310.04 27,409.96 39,720.00
Employce benefits, other than retirement 55,054.78 55,697.65 110,752.43
Maintenance 0.00 35,228.83 35,228.83
Bond trustee fees 14,774.00 0.00 14,774.00
Directors’ fees 2,150.00 0.00 2,150.00
Loss on impaired assets 0.00 0.00 0.00
Total Operating Expenses: 1.401,945.93 1,020,365.95 2,422,311.88
Change in net position (216,187.54) 1,313,397.34 1,097,209.80
Total net position at beginning of year
22,077,136.96 1,678,020.59 23,755,157.55
Total net position of end of year 21,860,949.42 2,991 ,417.93 24,852,367.35

Date: W22203:04 3y I'M Fage: )





Operating Revenues
Interest on loans receivable
Rental Encome
Interest on invesiments held by bond
trustees
Loan origination fees
Administrative Fee & reimbursement
Late fees, service fees & retumn check fees
Total Operating Revenues:

Operating Expenses:
Imerest expense MRB
Salaries
Bad debis and provision for loan losses
Retirement contributions
Retiree supplemental. cola & health
benefits

First Time Homeowner's Assistance
Program

Mongage Relief Program Assistance
Depreciation

Contractual services

Professional services

Renl

Other

Loan origination costs

Employee benefits, other than retirement
Maintenance

Bond trustee fees

Directors’ fees

Loss on impaired assels or disposal of
assels

Total Operating Expenses:

Non-operating Revenue (Expenses)
Interest income on bank deposits
Gain/([oss) on sale of assets
Other income

Total Nen-operating Revenue (Expenses)

Change in net position

Pl o FIE IR LT AN SN

Guam Housing Corporation
Budget vs Actual
From 10/1/2021 Through B/31/2022

Total Budget 5 - YTD Budger $ - Current Year Favorabte/ Remaining
Original Original Actual {Unfavorable) Variance Balance
1.219.885.00 1,118,227.99 1,030,782 60 (87.445.39) (7.8100%) 189,102 40
1,056,216.00 968,198.00 770,720.37 (197477 63) (20.3900%) 285,495.63

(21,628.00) (19,825.63) (21.106.62) (1,230.99) 6.4600% (521.38)
193.466 00 17734387 42,691.36 {134.652.51) (75.9200%) 150,774 64
530.000.00 485,833.37 92,119.87 (393,713.50) (81.0300%) 437,880.13
25,740.00 23.595.00 34.892.87 11.297.87 47.8800% (9.152.87)
3.003.679.00 2,753.372.60 1.950.100.45 (803.272.15) (29.1741%) 1.053.578.55
172.000.00 157,666 63 156,400.01 1,266.62 (0.8000%) 15,599.99
1,295,577.00 1.187.612.47 1,156,282.74 31,329.73 (2.6300%) 139,294.36
120,000.00 109.999.89 0.00 109,999.89 {100.0000%) 120,000.00
391.853 00 359,193.73 337.641.70 21,557.03 {6.0000%) 54.211.30
208,710.00 191,317 50 170,125.16 21,192.34 (11.0700%) 38,584.84
0.00 0.00 0.00 0.00 0.0000% 0.00

0.00 000 0.00 0.00 0.0000% 0.00
259,551.00 237.921 86 138.172.21 99,749 .65 (41.9200%) 121,373.79
110,075.00 100.902.34 61,687.24 39,215.10 (38.8600%) 48.387.76
143,400 00 131.450.00 94.513.80 36.936.20 (28.0000%) 48,886.20
113.038 00 103,618.13 96,299.50 7.318.63 {7.0600%) 16,738.50
96,823,00 88,754 60 52,588.13 36,166.47 {40.7400%) 44,234 87
30.000.00 27,500 .00 10,337.32 17.162.68 (62.4000%) 19,662.68
144,950.00 132,870 87 106,448.56 26,422 31 (19.8800%) 38,501 .44
80,300.00 73.608.26 35,228 83 38,379.43 (52.1400%) 45,071.17
18,100.00 16.591.63 14,774.00 1,817.63 (10.9500%) 3,326 00
4,200.00 3.85000 3,150.00 1,700.00 (44.1500%) 2,050.00
000 000 000 0.00 0.0000% 0.00
3.188.577.00 2.922.862.91 2.432.649.20 490.213.71 (16.7717%) 735.927.80
223100 2,064 37 10,082.1) 8.017.74 388.3800% (7.830.11)
0.00 0.00 000 0.00 0.0000% 0.00
183.220.00 _ 16795163 1.569.676.44  _ 1.401.72481 B34 6000% _11.386,456.44)
18547200 __ 170.016.00 1.579.758.55 1.409.74255  829.1823% _ (1,394,286 55)
574,00 52369 1.097,2098¢  _ 1.096.684.11 208618.0176% (1,096.635.80)






Guam Housing Corporation
Statement of Cash Flows
As of 8/31/2022

Housing Division Rental Division Total
Cash Flows from Operating Activities
Net Gain (Loss) (216.187.54) 1,313,397 34 1,097,209.80
Depreciation less disposal of assets 1.404.70 136.767.51 138,172.21
{Increase) decrease in accrued interest and others 9.878.23 (1.704.90) 8.173.33
(Increase) decrease in prepaid expenses and others (10,296.60) 3.404.33 (6.892.27)
Increase (decrease) in accrued pension costs 0.00 0.00 0.00
Increase (decrease) in other liabilities 56,907.24 165,102.36 222,009.60
Increase (decrease) in deposils by borrowers 182,578.76 (5.961.95) 176.616.81
Increase (decrease) in loans held in trust 0.00 0.00 0.00
Total Cash Flows from Operating Activities 24,284 .79 1,611,004.69 1,635,280.48
Cash Flows from Investing Activities
Net (increase)} decrease in loans receivables 543,224.89 0.00 543,224 .89
Net (increase) decrease in other receivables (139,980.03) {20,844.03) (160,824.06)
{Cost) sale of foreclosed houses (102,081.61) 0.00 (102,081.61)
(Purchase) disposal of property and equipment 0.00 (944,576.72} (944.576.72)
(Purchase) sale of investment securities 334.575.66 0.060 234.575.66
Total Cash Flows from Investing Activities 535,738.91 (965.420.75) (429,681.84)
Cash Flows from Financing Activities
Repayment of bonds payable (115,000.00) 0.00 (115.000.00)
Accrued interest on bonds payable 69.287.51 0.00 69.287.51
Accrued rebate liability 2,641.66 0.00 2.641.66
Total Cash Flows from Financing Activities (43.070.83) 0.00 (43,070.83)
Net increase (decrease) in cash 516,952.87 645,583.94 1.162,536.81
Cash at beginning of year
8.491,388.51 3.048,131.72 11,539,520.23
Cash at end of year 9.008,341.38 3.693.715.66 12,702,057.04

Irate: 9712122 03.04:06 PM
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Assets
Cash & Receivable
Cash
Loan receivable
AR due from fiduciary
Accrued interest receivable
Total Cash & Receivable

Total Assets
Liabilities
Payahle
Due to fiduciary fund
Total Payable
Tatal Liabilities
Net position

Restricted for lending activities
Total Net position

Total liabilities and net position

Date: 9/12/22 02:59:21 PM

Guam Housing Corporation
Statement of Fiduciary Net Position

As of 8/31/2022

Current Year Prior Year
1,264,115.23 921,684.61
1,760,789.51 2,033,191.03
13,195.44 0.00
753.48 0.00
3,038,853.66 2,954,875.64
3,038,853.66 2,954 875.64
5,640.00 0.00
5,640.00 0.00
5,640.00 0.00
3,033,213.66 2,954,875.64
3,033,213.66 2,954,875.64
3,038,853.66 2,954,875.64






Statement of Changes in Fiduciary Net Position

Guam Housing Corporation
From 8/1/2022 Through 8/31/2022

Current Period

Actuai
Additions
Transfers from Department of Administration 0.00
Interest Income 633.76
Miscellaneous 0.00
Total Additions 633.76
Deductions
Benefits paid to participants 56,400.00
Funds returned to GHURA 166.66
Administrative expense 5,640.00
Miscellaneous 0.00
Total Deductions 62,_206.66
Change in net position (61,572.90)
Beginning balance of fiduciary net position
3,094,786.56
Ending balance of fiduciary net position 3,033,213.66

Drate: W122202:59:55 M

Fage: 1





Statement of Changes in Fiduciary Net Position
From 10/1/2021 Through 8/31/2022

Additions

Transfers from Department of Adminisiration

Interest Income
Miscellaneous
Total Additions

Deductions
Benefits paid to participants
Funds returned to GHURA
Administrative expense
Miscellaneous
Total Deductions

Change in net position
Beginning balance of fiduciary net position

Ending balance of fiduciary net position

Date- Y1222 07:59:38 PM

Guam Housing Corporation

Current Year Actual

858,518.48
2.406.32
12,865.67

873,790.47

558,861.80
1,185.85
55,886.18
0.00

615,933.83

257,856.64

2,775,357.02

3,033,213.66

Page: 1





CASH POSITION
August 31, 2022

= GUAM HOUSING CORPOPRATION LADA GUMA AS-ATDAS |SAGAN LINAHYAN
Operations 6% loan FTHAP Trust fund | Borrowers | CAHAT Oper TCD | FPF TCD HMRLF Operations Self-Ins Replace Tenant SD |Operationz| Tenant SO Operations| Tenant 5D
Beginning balance 83,021,472 | 53,262,962 $457.174 | $433,020.88 $193,121 $372,247 | 52,001,847 | 5529239 §163,228 | 32,613,149 5354,785 568 $56,159 315,586 56,779 | §308,253 $6,199
Deposits 346,745 23,663 15 24,852 2 8,248 1,157 451 1 55,693 1 0 1,860 6,705 ] 6,522 0
Disbursements
Loans {42,750} {160,000} {40,000}
interfund {56,705)
All others [187,358) ({61,049) (17,429) (1,006} 0 0 {320,046) 0 {68) 0 {10,682} {650) {3,007 0
Balance| 3,081,405.46 | 3,126,624.42 | 295,429.92 440,451.69 | 192,116.37 | 340,495.52 | 2,003,004.07 529,689.78 163,229.38 2,048,195 954,786 (0.00) 58,019.20 11,619 5129 309,768 8,199
RESEAVES
Oeposits held
Trust fund {470,854)
Loan service {192,115}
Tenant (41,400} {3,970)| {5,150)
Self-insurance {754,786}
Loans commilment {970,525}  (1,351,724) (165,714) {40,000)
MAP Grants 0
Raplacement (82,902) o
Emergancy housing {116,550}
Reserve for renovation 0 {555,356) {200,000} 0
Reserve lor renovation Phase I} (1,547,000)
Foreclosura (500,000)
Interlunds due (104,664} 66,833 (5,640) 30,442 (2) 13,029 {4)
10% adminstrative eo 35,299 (35,299)
Es1. monthly disbursemeant {168,996)
Unapplied & Ins, Claims (55,329}
DPCCA Callections (167)
Reserve {500,000 {2,500)
Total reservesy  (1,764,382)]  (1,284,884) {206,652) {440,452) (192,116} (26,971) "] (500,000) (4] (2,301,808} (954,786) 0 {41,400) {2,500) {3,870) 1] (5,150}
Avail. for grant (Escheated) 187,277.57
Avail. for grantloans | 1,317,023.29 1,841,730.10 1,510 313,524.30 | 2,003,004.07 163,225.26
Avail, for rental 46,387 4] 0 16,619 9,119 1,159 [ 309,768 1,049
Funds Available under cperations 53,349,717 563,006 $10,278 10,817
Cash repon 3,349,717 63,006 10,278 310,817
Diff, - 50 0.00 0
Total GHC Total Lada Total As Atdas Total 5L
TCDs 288,706 2,003,004 5259 690 2,822,400 954,786 {0) 954,786 1] i

Tolal TCOs 3,777,186

Total Cash available for loan & grant

5,827,305






Guam Housing Corporation
Other Real EstateOwned Summary Repon
as of August 31, 2022

Loan Loss Bad
Reserve/ Debt/ Net
Loan Date Property QREO Allowance for Loss on OREQ OREO Appraised
Borrower (Co-Borrower Number  Foreclosed Location Asset Uncollectible  Impaired Assets Assels Expenses Velug As of  Appraiser
1 Babauta, Joseph A. 59802515 14-Apr-22 Lot No. 241-5-1, Municipality of Santa Rita 102,081.61 - 102,081 61 -
1 Total 102.081.61 - ~ 102,081.61 - -
QOREO Dispasals FY'2022
Cash Seling /
GHC GHC Receipt Date Property Sales Other Net OREQ {Loss)/Gain
Borrower Co-Barrower Number Soid Localion Price Cost Proceeds Asset on Sale
0 Total

QREO 2022 08





# of units f{inventory)
Lada

As-Atdas

Sagan Linahyan

Total units on hand

# of vacant units at EOM
Lada

As-Atdas

Sagan Linahyan

Total vacant units

# of Homeless
Lada

At-Atdas

Sagan Linayan

Total Homeless

Vacancy rate based on EOM

Delinquency rate

# of units lor major repairs

Jan-22

Jun-3¢

tada/Sagan [STAFF) {minor repairs) 14

Lada {CONTRACTOR)
As-Atdas {CONTRACTOR)
As-Atdas {STAFF)

Sagan Linayan (CONTRACTOR)

Subtotal Staff {minor)

Subtotal Contractor (major)
Total units for major/minor repair

Waiting Hst
1Bedroom
2 Bedroom
3 Bedroom
4 Bedroom
Total waiting list

Aug-21 Sep-21 Oct1-21 Now-21 Dec-2) Feb-22 Mar-22 Apr-22 May-31 Jul-31 Aug-31
114 114 114 114 114 114 114 114 1na 114 114 114 114
24 24 24 24 24 24 24 24 24 24 24 24 po]
10 10 10 10 10 10 10 10 bl 10 10 10 10
148 148 148 148 148 148 148 148 148 148 148 148 148
Avg-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
7 38 40 41 40 42 42 a 42 42 43 43 41
15 15 15 15 16 16 16 16 16 17 16 16 16
0 *] 1] 1] [] o 0 o 1] 1 1 1 1
52 53 55 56 36 58 58 57 58 60 &0 &0 60
Aug-21 Sep-21 Oct-21 MNov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
0 o o o 0 o o o 0 o a 3] 0
1] o 2] o 0 o o o 0 1 1 1 0
0 O 0 [¢] Q 0 a o Q 14 4] 4] 0
0 & 2] o [ ] o 1} [+] 1 1 1 0
ELL 36% IR % % 9% g% 3I9% 9% 1% A% ax 41%
7.00% B.63% 43.67% 34.81% 28.64% 22.69% 21.63% 18.13% 14.11% 13.88% 11.83% 11.26% 11.07%
Aug-21 Sep-21 Oct-21 Now-21 Dec-21 Jan-12 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jub-22 Aug-22

15 17 18 17 19 19 19 19 20 1 21 21
23 23 23 23 23 23 23 23 23 23 21 21 23
13 13 13 13 13 13 12 14 16 17 16 16 16
1 1 2 2 2 3 3 3 o 0 o 0 a
L] 0 '] Q L 0 0 L] ] 0 0 ]
15 16 18 2t 17 19 19 22 21 23 23 23 73
36 36 36 36 36 36 36 37 37 37 37 37 37
51 52 55 56 5 55 55 59 58 60 60 60 &0
Aug-21 Sep-21 Oct-21 Now-21 Dec:21 lan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
o 1] 0 a ¢ 1} 9 0 0 1} q 0 a
& 5 5 5 H E) 6 9 9 B 8 a 8
& ] 6 6 ] [ 11 12 12 12 12 12 10
2 2 2 k] 2 3 3 4 4 3 3 k) F]
14 13 13 14 13 14 20 25 25 23 13 23 21






Waork Orders

# carryover not resalved
Lada
At-Atdas
Sagan Linayan

# of work orders not resolved

# of wark orders requests
Lada
At-Atdas
Sagan Linayan

Total wark order requests

Work Orders
¥ duplicatie feanceled
Lada
Atl-Atdas
Sagan Linayan
H ol work orders not reselved

# of work orders closed
Lada
At-Atdas
Sagan Linayan
GHE Foreclosure(s}
GHC ITC office/Maint/Admin
# of renovated units completed
Lada
At-Atdas
Sagan Linayan
Tatal work order closed
% work orders completed
Loan Portfolla
Direct koan
5% loan
CAHAT
DewnPayment
Tetal loans

Dellquency rate

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 tan-22 feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Avg-22
252 269 282 290 298 309 311 i18 330 328 329 38 346
27 FL] 24 24 24 P2 ] 4 24 24 24 24 24 24
11 12 14 14 14 14 14 14 16 19 1B P 22
290 305 kpii) 38 336 47 349 156 3m 7t kT2 r2 392
Aug-21 Sep-21 Oct:21 Now-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
i1 24 a0 13 19 40 28 15 19 38 25 22 a2
3 1 1 & -] 5 1 2 k| L § 2 2
a 1 3 0 0 1 2 2 3 4 4 4 2
34 26 44 39 25 47 31 19 25 46 34 28 46

446
Aug-21 Sep-21 Ocr-21 Now-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
[+] 0 0 ] 0 1] 0 0 1] 0 [\ 1] D]
¢} 0 4] 0 o o "] 0 o 0 14 1} a
+] 0 [s] 0 o 0 [+] 0 0 1] ] )] 4]

o 0 0 1] L] [1] 0 1} o 1} a 0 4]
Aug-21 Sep-21 Oct-21 Novw-21 Dec-21 lan-22 Feb-22 Mar-23 Apr-22 May-22 Jun-22 Jul-22 Aug-22
14 7 27 25 11 29 26 8 7 40 4 23 24
2 1 [¢] 6 ] -] 1 2 3 1 7 1 2
0 0 1 a L] 1 2 2 1 1 5 2 1]

0 0 o o o [} ] 0 0 0 0 8] 0
0 1} o 1} 1 3 2 o Q 0 +] o 0
/] 1} L] 1 4] o] o 1] 0 ] 1] (] o
o o 1] 0 a 4] o 0 1} ] o o 1]

0 1] 0 o] o] o g 0 0 [¢]

16 8 18 32 17 19 E) 12 11 a2 36 26 26
5% EL % 9% 5% 10% % E1 EL]) 10% 9% ™ 6%
Avg-21 Sep-21 Der-21 Now-21 Det-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
116 116 115 13 il4 13 112 112 110 112 112 12 12
113 11 110 108 107 107 107 107 105 103 101 103 104
Bl B0 &0 BO 80 By 77 76 75 75 75 74 74
11 11 10 10 o 10 10 10 10 10 10 10 10
n a1B 15 313 in 3o 306 305 300 300 298 299 Elon]
11.64% 10.75% 12B3% 11.96% 15,35% 15.31% 1599% 192.21% 20.63% 16.50% 14.23% 20.08% 14.711%





Loans Approved
Direct loan

6% loan

CAHAT

Tatal laans

FTHAP certificate issued
FTHAP committed
FTHAP disbursed

Loans Closed
Direct loan
6% loan
CAHAT

Toial leans

M of payolf

Direct loan

6% loan

CAHAT

Down Payment Program
Total loan payoff

Avaltability of funds
Direct loan

6% Loan

CAHAT

Hatard Mitigation
FTHAP [Escheated)
FTHAP [GHC})

Total funds availabla

Aug-21 Sep-2! Bet-21 w21 Dec-21 fan-22 Feb-22 Mar.22 Apr-12 May-22 Jun-22 1al-22 Aug-71
o 0 o 0 ¢ o 0 [ 0 1 1 o 0
o 0 [ 0 ¢ 0 0 o a 1 1 2 0
o 0 0 0 ¢ 0 0 1 0 2 0 o 0
1]
Aug-21 Sep-21 oa-21 Now-21 Dec-21 lan-22 Feb-12 Mar-12 Apr-12 hhay. 21 Jun-23 b33 Aug-22
3 3 0 16 a 15 0 ] 0 o 23 8 3
5 3 0 16 o 15 0 ] 0 0 23 8 3
5 13 3 1 8 6 0 1 1 ] 16 3 5
Aug-21 Sep-21 Oct-21 Now-21 Dec-21 lan-12 Feb-12 Mar-22 Apr32 May-12 tun-2 Iul-22 Aug-12
0 1 0 o ] ) 0 1 0 1 0 o 0
0 o o o 0 ] o o 0 1 1 1 1
0 o 0 0 0 o ] o 0 2 0 [} 1
0 1 o 0 0 o [ 1 o a 1 1 1
Aug-21 Sep-21 0ct-21 Now-21 Dec-21 fan-22 Feb-22 Mar-22 Apr-22 May-22 Juam- 12 Jul-22 Aug-22
1 1 1 1 2 2 0 [} 0 )
1 2 1 2 1 1 3 2 0 ]
1 3 1 1 2 o 1 1
1 "
1 3 1 3 2 1 5 1 4 5 2 1 1
Aug-21 Sep-21 Oct-21 Nov-21 Bec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Avg-22
2979,426 3310743 3,114,825 3,191,980 2155688 1,002,860 3039066 3,042,022 3,044,841 3,169,987 3264946 3,279,326 12,320007
2562901 2850903 3015489 2970416 3057367 3084769 3115153 2991628 2370841  2620,362 228,713 2305373 1,841,740
134,188 207.058 216.140 225,811 193,379 201,662 262,535 214,789 249,147 285,176 292,244 300,493 3,524
163,225 163,225 163,225 163,225 163,225 163,213 163,225 163,225 163,225 163,225 163,225 163,225 163,225
29,043 18,803 304,004 162,217 162,312 17,215 17,275 44,380 44,415 280,776 296,230 225,573 187,278
1,510 1510 1510 1510 1510 1,510 1510 1510 1,510 1,510 1510 1510 1510
$5930,299  $6552,242  $6,815194  $6,71S,261  $6,733482  $6,47L,229 6,598,764  $6A57,554  S5,874,979  $6,521,036  $6,299,867 5,275,501  $5,827,305





| LEGALCOUNSEL REPORT

Legal counsel referred Beg. Bal.
Direct loan

&% loan

CAHAT

DPCCA

Total accounts referred

Loans resolved
Catryaver referrals
Direct loan

6% loan

CAHAT

DPCCA

Total loans resolved

Pending loans wilegal
Carryover referrals
Direct loan

&% loan

CAHAT

BPCCA

Tatal pending foans

Loans foreclosed
Direct loan

6% loan

CAHAT

Total loans foreclosed

Aug-21 Sep-21 Det-X Mow-23 Dec:21 Jan-12 Feb-12 Mar- 12 Apr-21 ay- 23 Jun-23 Juk- 22 hug-23
E] 3 0 0 0 ) ¢ [} Q 1] 4] o °]
9 9 6 & 6 & & & 7 4 4 3 3
4] ] 0 s} 0 1] a 1] 0 0 o 0 1}
1 1 1 1 1 1 1 1 1 1 1 1 1
13 13 7 7 7 7 ? 7 8 5 5 4 4
Aug-71 Sep-21 Dzi:21 Maow-21 Oec-2 Jan-22 Feb-12 Mar- 23 Apr-23 May-12 Jum-32 Jul-22 Aug-12
3 1 1
o 6 1} 1] o o 4] o 3 0 1 [} 1
Aug-21 Sep-dl Oet-21 o2l Cec-Z1 Jan-22 Feb-12 KAar-22 Apr-T2 Pay.-21 Jun-23 Jial-32 Aug-33
3 o )] 0 a 0 1] ] s} 1] )] o 2
9 6 L} 6 1 6 a 7 4 a4 3 3 2
1} 4] 0 s} o] o g o 0 1] a o a
1 1 1 1 1 1 1 1 1 1 1 1 1
13 7 7 ? 7 7 ? B 5 5 4 4 5
Aug-21 Sep-21 Ogt-21 Mow-T1 Dec-I1 Jan-22 Feb-22 Mlar-23 Apr-23 May-22 lum-2 Jul-22 Aug-11
1
1] a ] 4] o 0 ] 0 1 ] o 0 4]
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GUAM HOUSING CORPORATION

GHC 2022 BOARD MINUTES

GUAM HOUSING CORPORATION

BOARD OF DIRECTORS REGULAR MEETING

Guam Economic Development Authority Conference
Room

Friday, August 26, 2022

Commenced: 12:27 p.m.
Roll call / quorum present: Quorum exists
Adjourned: 1:25 p.m.

Note: Notice of Meeting and the topics to be
discussed on the Agenda were published in the
Guam Daily Post; the Government of Guam Public
Notice Meeting Portal; GHC’s Facebook Page and
GHC’s website to allow members of the public to
attend the meeting via Zoom, Facebook and
YouTube.

ATTENDANCE

Directors present:

All Present at the time Quorum established;

Francisco A. Florig, Chairman (in person)
Tomas Flores, Vice Chairman (via Zoom)
Lanita B. Tiong, Secretary (via Zoom)
Sandra F. Bordallo, Director (in person)
Mark A. Duarte, Director (in person)

Legal Counsel:
Jacques G. Bronze, Esq.

Cynthia V. Ecube, Esq.

Members of the Public:

Management present in person and via Zoom:

Edith Pangelinan, President (in person)

Angela Camacho, Manager (in person)

Mary Guerrero, Loan Administrator (in person)
Patricia M.Q. Kier, Special Assistant (in person)
Alysia Leon Guerrero, Controller (in person)
Cassandra Santos, ASMA (in person)

John Potter, Senior Tenant Relations Supervisor (via
Zoom)

John Muna, Maintenance Supervisor (in person)
Arleen Ada, Administrative Assistant (in person)

None
AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RESPONSIBLE STATUS
PARTY
. Roll Call
Il. Legal Report by | Status of Foreclosure Cases:
Atty Ecube:

GHC-54 Santa Rita, Guam Foreclosure sale Legal Counsel | Legal Counsel Closed
cancelled and account closed.
GHC-007 Yigo, Guam Arrears fully paid to Legal Counsel Legal Counsel On-Going/
GHC and matter is subject to Chapter 13 Pending
Plan. Matter will likely close early next year.






AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RESPONSIBLE STATUS
PARTY
GHC-042.1 Mangilao, Guam Refer to Legal Counsel Legal Counsel On-Going/
Foreclosure Matters report-nothing Pending
changed.
3 pending foreclosure cases remain.
All-Star Inc. Preliminarily settled the case. Legal Counsel Legal Counsel On-Going/
In process of preparing the Stipulated Pending
Judgment.
lll. | Approval of Minutes of the July 29, 2022, Board Meeting | Upon motion made by Director | Legal Counsel | Legal Counsel | APPROVED
Minutes: were reviewed and discussed by the Board. | Duarte and seconded by Director
Bordallo, and without any further
discussions, the Board unanimously
approved Minutes of July 29, 2022.
IV. | President’s July 29, 2022 Report: The President
Report / provided a written report for the month of
Remarks: August 26, 2022 to the Board and reported
the following:
We received notice on August 19, 2022 that | Project supervised by Ms. Kier and Admin / Admin / On-Going
Change Order One (CO1) of the Lada | John Muna. Maintenance / | Maintenance /
Gardens Renovation Project has been Rental Rental

sighed by Governor Leon Guerrero. It is
now part of the contract and Murphy
Enterprises will be notified. A second
Change Order request has been received
and is currently under review and
negotiation. Upon completion, it will be
placed on the agenda for decision and
action b the Board of Directors. Work on
the project continues under the supervision
of Patty Kier and John Muna.

DPW has provided a preliminary scope of
work for the units to be renovated under
Phase 1l of the Lada Gardens/Sagan






AGENDA ITEM

DISCUSSION

ACTION / PLAN

FOLLOW UP

RESPONSIBLE
PARTY

STATUS

Linahyan Renovation Project. A meeting
was held with DPW and GHC to discuss and
provide feedback to be incorporated into
the scope of the work prior to formulation
and release of the Invitation for Bid for the
project. A revised cope of work was
received from DPW after the meeting.
Manager Angela Camacho met with Patty
Kier and John Muna to go over the cope line
by line and will be referring it back to DPW
for possible changes to the scope of work.
Upon receipt of the updated Scope of Work,
a meeting with Chairman Frank Florig will
be scheduled for further discussion and
review.

The Tenant Relations Team continues to
track and assist tenants applying for
assistance under the Emergency Rental
Assistance (ERA) Program. $3,750.00 in the
ERA payments were received for the month
of July. As of July 31, 2022, GHC has
received $318,985.64 from the ERA
program. $6,440.00.00 has been received
from August thus far and will be included in
the August accounting report. The Tenant
Relations Team will continue to monitor
and assist tenants with the program until
it’s conclusion in September of this year.

The loan department continues to work
with delinquent account holders in applying
for mortgage relief under the Homeowner’s
Assistance Fund (HAF) Program. One (1)
mortgagee was assisted in the month of July
with GHC receiving $816.30. As of July 31,
2022, GHC has received a total of






AGENDA ITEM

DISCUSSION

ACTION / PLAN

FOLLOW UP

RESPONSIBLE
PARTY

STATUS

$191,508.96 from the HAF program.
$25,761.20 has been received for August
thus far and will be included in the August
accounting report. Our collection agent will
continue to monitor and work wit hour
mortgagees to provide assistance and
required documentation as needed.

For July, a total of four (4) pre-qualification
inquiries were received and completed by
the Loan Department. All four (4) were pre-
qualified for the 6% Loan Program.

The Loan Division has a total of thirty-one
(31) prospective loan applications totaling
$5,193,000.00. Eleven (11) are for the
Direct Loan Program, fourteen (14) for the
6% Loan Program, five (5) for CAHAT, and
one (1) for the Home Improvement Loan
Program. Of the thirty-one (31) prospective
loan applications, seven 97) are for the CLTC
lessees who are currently in the process of
locating a contractor.

One (1) Loan in the amount of $344,000.00
was closed for the month of July under the
6% Loan Program.

Old Business:

A. Lada Gardens Renovation Update
On-going delays with Murphy Enterprises
contract. Completion is due November 4.

Admin /
Maintenance /
Rental

Admin /
Maintenance /
Rental

On-Going

VL.

New Business:

A. Loan Review/Approval
- GHC FY 2023 Budget: Major
highlights by Alicia L.G. Controller. INSERT

Approved






AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RESPONSIBLE STATUS
PARTY
Projected Net Earnings
Net Revenues $4,261,287
Expenses 3,668,163
Net Earnings S 593,124
Revenues comparison
S4.3M $3.2M 34%
* * *
FY 2023 FY 2022 0/0 Change
B. Budget Adjustment
Re-tabled for next hearing.
VII. | Public NONE
Participation
VIII. | Adjournment The Board scheduled their next Board
meeting for September 30, 2022, at
12:00 p.m. Upon motion duly made
by Director Bordallo, and seconded
by Director Tiong, and without any
objections, the meeting was
adjourned at 1:25 p.m.
APPROVED AND ACCEPTED APPROVED AND ACCEPTED

AS TO FORM AND CONTENT:

GUAM HOUSING CORPORATION

FRANCISCO FLORIG, Chairman

Date:

AS TO FORM AND CONTENT:

GUAM HOUSING CORPORATION

By:

JACQUES G. BRONZE, ESQ, Legal Counsel

Date:











10/3/22, 5:39 PM Guam Legislature Mail - GHC BOD Regular Meeting - 08/26/2022

Speaker Therese M. Terlaje <speaker@guamlegislature.org>

GHC BOD Regular Meeting - 08/26/2022

Arleen Ada <arleen.ada@ghc.guam.gov> Mon, Oct 3, 2022 at 5:16 PM
To: "speaker@guamlegislature.org" <speaker@guamlegislature.org>

Cc: Cassandra Santos <cassandra.santos@ghc.guam.gov>, "Edith C. Pangelinan" <edith.pangelinan@ghc.guam.gov>,
Patricia Kier <patricia.kier@ghc.guam.gov>

Hafa Adai,

In compliance with 5 GCA, §43107 and §8113.1, please find the items listed below as part of our board packet for our
GHC BOD Regular Meeting held on Friday, September 30, 2022 at 12:00 p.m.

e Agenda
¢ Approval of Minutes of August 26, 2022 Board Meeting DOC NO. 36GL-22-2578
* President’'s Report for August 2022 OFFICE OF THE SPEAKER

¢ Legal Report :
o Legal Counsel Ecube Therese M. Terlaje

o Legal Counsel Bronze Date: 10/03/2022
Time: 5:16 p.m.
If you have any questions, please feel free to contact me. Received:?ﬂ@ug
Best Regards,

Arleen A. E. Ada
Administrative Assistant
Guam Housing Corporation
ITC Building, Suite 514

590 South Marine Corps Drive
Tamuning, Guam 96913

Tel: (671) 647-4143

Fax: (671) 649-4144
arleen.ada@ghc.guam.gov
www.guamhousing.org

COMMITTEE ON RULES
5 attachments RECEIVED:
a BOD Agenda 09302022_FINAL.pdf October 4, 2022
142K 8:00 A.M.
#7 JGB Foreclosure Report 09302022 (NO NAMES).pdf %M W
97K
-E CVE Foreclosure Report Updated 093022 (NO NAMES LOTS).pdf
123K
-E August 2022 President's Board Report.pdf
688K
E GHC BOD Regular Meeting Minutes 08262022_CORRECTED.pdf
213K

https://mail.google.com/mail/u/0/?ik=98b76489e7 &view=pt&search=gl|&pesmmsgit=rssg+%3A17456498 10854738356 &simpl=msg-f%3A1745649810... 1/1
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GUAM HOUSING CORPORATION

REGULAR BOARD OF DIRECTORS MEETING
Friday, September 30, 2022 at 12:00 p.m.

AGENDA

. Call to Order
1. Roll Call
I1. Approval of Minutes of August 26, 2022 Board Meeting
V. President’s Report for August 2022
V. Legal Report
VI.  Old Business
A. Status of Lada Gardens Renovation Phase |
VIl.  New Business
A. Lada Gardens Renovation Project Request for Change Order No. 2
B. FTHAP Appeal (2 Applicants)
C. Write-Offs (Rental)
VIII.  Public Participation

IX. Adjournment

Doc. No. 36GL-22-2578.*




GUAM HOUSING CORPORATION
FORECLOSURE MATTERS

FILE NO. DEBTOR(S) LOAN NO. PROPERTY ACTION REQUIRED STATUS/COMMENTS
DESCRITION
11002829 2356-4-R5, Barrigada, Guam | Demand letter, certified mailed on Principal amount due: $139,199.62

9/13/22. Thirty (30) days expire on
10/13/22. Daughter called legal
counsel’s office on 9/26/22. Informed
that she will be providing a copy of the
Death Certificate of Annette
Tedpahago and will also be advising
legal counsel as to proposed payment
plan.

(As of 9/1/22 — 7 months in arrears)

Doc. No. 36GL-22-2578.*




GUAM HOUSING CORPORATION
FORECLOSURE MATTERS

FILE NO.

DEBTOR(S)

LOAN NO.

PROPERTY
DESCRIPTION

ACTION REQUIRED

STATUS / COMMENTS

GHC-003

Merizo, Guam

Legal counsel has been monitoring payments
from on-going Loan Workout Agreement with
debtor's agent. Based on information
provided by GHC, debtor is approximately 3
to 4 months in arrears. In the interim, the
debtor continues to make the monthly
payments on the loan account.

(ON-GOING LOAN WORKOUT)

Legal counsel continues to receive monthly
payments under the Loan Workout
Agreement with debtor’s agent.

Principal amount due: $59,096.54
(As of 06/23/2021 - 3 months in arrears)

Maturity date: 10/17/2036

GHC-007

Yigo, Guam

Legal counsel recorded a Notice of Sale
(NOS) scheduled for August 30, 2017. On
August 29, 2017, debtors filed for Chapter 13
Bankruptcy. GHC cancelled the sale on
August 30, 2017. On March 8, 2018, the
District Court confirmed debtors’ Chapter 13
Confirmation Plan which requires debtors to
pay GHC all outstanding pre-bankruptcy
petition arrears on their loan account with the
Corporation within the 60 month Confirmation
Plan. Since filing bankruptcy, debtors have
been paying their monthly regular post-
petition mortgage payments. GHC has also
received pre-petition arrears payments owed
to GHC prior to the bankruptcy filing totaling
$11,813.52 pursuant to GHC’s Proof of Claim
(Amount:  $15,259.49) filed with the District
Court. On July 8, 2022, debtors filed a Motion
to Modify the Bankruptcy Plan with the
District Court of Guam regarding the
outstanding arrears owed to creditors and
subsequently withdrew their request. On
September 11, 2022, the US Bankruptcy
Trustee filed a Notice of Final Payment to
Cure the Arrears Owed by debtors with the
District Court of Guam. On September 15,
2022, GHC Legal Counsel filed the
Corporation’s Response that debtors have

Debtors have satisfied their Pre-Petition
arrears of $15,259.49.

Principal amount due: $8,701.48
(As of 4/30/22 — Debtors are current)

Maturity date: 06/05/2036

Page 1 of 2
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GUAM HOUSING CORPORATION
FORECLOSURE MATTERS

FILE NO.

DEBTOR(S)

LOAN NO.

PROPERTY
DESCRIPTION

ACTION REQUIRED

STATUS / COMMENTS

paid all outstanding arrears due to GHC after
receiving confirmation by GHC that the
arrears have been satisfied with the Court.
Based on the pending amount owed by
debtors, the pending mortgage should be
paid off within the next year and debtors
continue to make their regular monthly
mortgage payments to GHC.

GHC-042.1

Mangilao, Guam

Legal counsel prepared an Amended Loan
Workout Agreement executed by debtors
regarding a “down payment assistance” loan
account on November 8, 2021, Debtors have
and continue to make monthly payments to
GHC until the obligation is completely
satisfied.

Principal amount due: $5,917.12
(As of 06/23/2021 — 88 months in arrears)

Maturity date: 7/1/2020

Page 2 of 2
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PRESIDENT’'S BOARD REPORT AUGUST 2022
Board of Directors Regular Meeting
September 30, 2022 — CLTC Conference Room

OVERVIEW

A second Change Order request for the Lada Gardens Renovation Project has been requested by Murphy
Enterprises. The request encompasses work needed to build water heater enclosures necessitated by the
relocation of water heaters on thirteen (13) 3-Bedroom units and six {6) 4-Bedroom units. They have also
requested an extension of an additional sixty {60) calendar days from the original 240 due to change orders
requiring additional work, unforeseen shipping delays of construction materials, and weather delays. If
approved, the new project completion date will be November 22, 2022. Work on the project continues under
the supervision of Patty Kier and John Muna.

Lada Gardens units are being identified for renovation under Phase Il renovations. DPW engineers will be
scheduled to conduct site inspections of the specific units. Upon completion of the site visit, DPW will update
the preliminary scope of work for the units at which time a meeting, which will include GHC Chairman Florig, will
be scheduled to finalize and approve the scope of work. Upon finalization, work will begin on preparing the
invitation for bid (IFB). Chairman Florig and GHC Legal Counsel Jacques Bronze will be asked to assist in the
review process and to provide feedback prior to finalization and announcement of the IFB.

$6,440.00 in Emergency Rental Assistance (ERA) payments were received for the month of August. As of August
31, 2022, GHC has received $325,425.64 from the ERA program. $4,350.00 has been received for September thus
far and will be included in the September accounting report. The Tenant Relations Team will continue to monitor
and assist tenants with the program until it’s conclusion at the end of September.

$34,785.52 in Homeowners Assistance Fund {(HAF) payments were received for the month of August. As of August
31, 2022, GHC has received a total of $227,110.78 from the HAF program. $7,131.61 has been received for
September thus far and will be included in the September accounting report. Our collection agent will continue to
monitor and work with our mortgagees to provide assistance and required documentation as needed.

For August, a total of five (5) pre-qualification inquiries were received and completed by the Loan Department.
Three (3) were pre-qualified for the 6% Loan Program and two (2} for the CAHAT program.

The Loan Division has a total of thirty-one (31) prospective loan applications totaling $4,929,000.00. Eleven (11)
are for the Direct Loan Program, thirteen (13) for the 6% Loan Program, six (6) for CAHAT, and one {1) for the
Home Improvement Loan Program. Of the thirty-one (31} prospective loan applications, seven {7) are for CLTC
lessees who are currently in the process of locating a contractor.

Two (2) Loans were closed totaling $200,000.00. One loan in the amount of $160,000.00 was under the 6% loan
program and the other was a CAHAT loan in the amount of $40,000.00.

Doc. No. 36GL-22-2578.*
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ACCOUNTING DIVISION MONTHLY REPORTS

August 2022

Month FY 2022 FY 2021 Difference Variance
Revenue $ 170,124.44 $ 229,552.49 |S$ (59,428.05) -25.89%
Expense S 243,129.85 S 227,530.56 $ 15,599.29 6.86%
Change in net position S (73,005.41) S 202193 |5 (75,027.34) -3710.68%

Revenues for the month decreased by 26% compared to last fiscal year due to the decrease in interest on loans
(the loan portfolio continues to decrease due to payoffs and the lack of affordable houses and skilled workers),
decrease in rental income due to the increase in vacancy, decrease in interest on investments held by bond
trustees due to the decrease in investments and decrease in market value and in August 2021 there was a gain
of $37K on the sale of the Yigo property.

Expense for the month increased by 7% compared to last fiscal year due to an increase in salaries (one
employee’s pay grade was corrected from Jul-2020 to Aug-2022), and increase in retirement expense (the
retirement rate increased from 26.98% in FY 2021 to 28.32% in FY 2022) and an increase in retiree expense due
to an addition of two extra retirees.

Year to date FY 2022 FY 2021 Difference Variance
Revenue $3,519,521.68 $2,176,200.54 $1,343,321.14 61.73%
Expense $2,422,311.88 $2,402,406.66 S 19,905.22 .83%
Change in net position $1,097,209.80 $(226,206.12) $1,323,415.92 585.05%

Revenues year to date increased by 62% compared to last fiscal year due to the receipt of ARP funds for Phase ||
of the Lada renovations.

Expenses year to date increased by .8% compared to last fiscal year due to an increase in retirement expense
(the retirement rate increased from 26.97% in FY 2021 to 28.32% in FY 2022), an increase in retiree expense due
to an addition of two retirees & an adjustment was made to separate the fiduciary accounts in Mar-2022 which
increased expenses by $12K.

FY 2022 FY 2021
Delinquency — Housing 14.71% 11.64%
Delinquency — Rental 11% 7%
Vacancy rate based on dollar 37.656% 28.71%
amount
Number of OREO properties 1 1

+ Guam Housing Corporation’s Financial Statements and Financial Highlights as of August 31, 2022 are
included in the packet.
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RENTAL DIVISION MONTHLY REPORTS

EMERGENCY RENTAL ASSISTANCE (ERA)

No. of Tenants receiving assistance for August 2022 3
ERA Payments Received for August 2022 $6,440.00
Total ERA Payments Received as of August 31, 2022 $325,425.64
VACANT UNITS
Lada Repairs made by Repairs to be made by Renovation by Future
Gardens/ Maintenance Staff Maintenance Staff Contractor(s) Renovation by
Sagan (pending) Contractor{s)
Linahyan {pending)
2 Bedrooms 0 0 4 4 Lada, 1 Sagan
3 Bedrooms 0 1 Lada, 1 Sagan 13 5
4 Bedrooms 0 1 6 7
As-Atdas Repairs made by Repairs to be made by Renovation by Future
Maintenance Staff Maintenance Staff Contractor(s) Renavation by
{pending}) Contractor(s)
{pending)
2 Bedrooms 0 0 o3 0 3
3 Bedrooms 0 ~ 0 0 12

*Repairs made by the maintenance staff are the same as the renovated units less new windows and the
application of elastomeric roof coating.

PROSPECTIVE TENANT/WAIT LIST

Subsidized Wait List Unsubsidized Wait List Prospective Tenant Inquiries
1 Bedroom 0 0 0
2 Bedrooms 0 8 1
3 Bedrooms 0 10 3
4 Bedrooms 0 : 3 0

Note: Approved applications for the waiting lists are retained for six (6) manths. Applicants are checked
periodically to see if they are still in need of housing. If not, their application will be removed from the list. Only
those applications that are approved by the Credit Review Committee are placed on the waiting list.
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LOAN DIVISION MONTHLY REPORTS

SEPTEMBER 2022

Prequalification Interviews Conducted via Email with Documents Submitted

Loan Program

No. of Interviews

Average Loan Amount

Direct Loan Program 0 $0.00
6% Loan Program 3 5162,300.00
CAHAT 2 $40,000.00
Home Improvement Loan Program 0 $0.00

To Date Prospective Loan Applications submitted via email

Loan Program

No. of Applications

Total Prospective Loan

Amount
Direct Loan Program 11 $1,911,000.00
6% Loan Program 13 $2,703,000.00
CAHAT 6 $240,000.00
Home Improvement Loan Program 1 $75,000.00

One (1) loan in the amount of $160,000.00 was closed under the 6% Loan Program and one (1) CAHAT loan was

closed in the amount of $40,000.00.

There were two (2) pre-approvals under the 6% Loan Program totaling $389,000.00 for the month.

Available Funding is as follows:

The total available for grants is $188,788.00 (Both Escheated and GHC).

3 grants were approved totaling $28,400.00.

Doc. No. 36GL-22-2578.*

Program Available Funding
Direct Loan $3,320,027.00
6% Loan Program $1,841,740.00
CAHAT $313,524.00
FTHAP (Escheated) $187,278.00
FTHAP (GHC) $1,510.00
Hazard Mitigation $163,225.00
ESCHEATED FUNDS / FTHAP
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LOAN PORTFOLIO

| Number of Loans (includes Down Payment Assistance Loans) | Total
| 300 $23,922,167.58
One (1) loan was paid off with a total payment of $2,299.32.

MORTGAGE LOAN RECEIVABLES

The total number of loans delinquent 30 days and over is forty (40). The total includes one {1} legal account.

The following is a breakdown of accounts 60 days and over.

Days Delinquent Number of Loans
60 8
90 8
120 and over 8
Action on delinquent accounts 60 days and over is as follows:
Approved Final To Be On Brought Applied for | Approved for
for Letter Referred Payment Current HAF HAF Pending
Deferment Given to Legal Plan Assistance | Disbursement
60 days o 0 0 5 o 0 3
90 days 0 0’ 0 3 1 0 4
Approved Final To Be On Brought | Applied for | Approved for
for Letter Referred to | Payment Current HAF HAF Pending
Deferment Given Legal Plan Assistance | Disbursement
120+ 0 0 0 2 0 0 6
days

Note: Delinquent accounts have been asked to apply for assistance under the Homeowners Assistance Fund

Program to determine if they qualify for mortgage relief.

OREOS

There is one {1) OREO. The property has been inspected and the dwelling is vacant. A family member has
expressed an interest in purchasing the property. To date, an offer has not been received. GHC will meet with
DPW to open access to the property. The dwelling has been inspected for appraisal. GHC awaits the appraisal

report.

Doc. No. 36GL-22-2578
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Guam Housing Corporation

Aug-22
Financial Highlights
Month 2022 2021 Difference Variance
Revenues 170,124.44 229,552.49 5 (59,428.05) -25.89%
Expenses 243,129.85 227,530.56 15,599.29 6.86%
Change in nel position (73,005.41) 2,021.93 (75,027.34) -3710.68%

Revenues for the month decreased by 26% compared 1o last fiscal year due to the decrease in interest on loans (the loan portiolio
continues to decrease due to payoffs and the lack of affordable houses & skilled workers), decrease in rental income due to the increase
in vacancy, decrease in interest on investments held by bond trustees due to the decrease in investments & decrease in market value &
in August 2021 there was a gain of $37K on the sale of the Yigo property.

Expenses for the month increased by 7% compared to last liscal year due to an increase in salaries (one employee's pay grade was correcied
from Jul-2020 to Aug-2022), an increase in retirement expense (the retirement rale increased from 26.97% in FY 2021 1o 28.32% in FY 2022)
& an increase in retiree expense due to an addition of two extra retirees.

Year 1o Dale 2022 2021 Difference Variance

Revenues 3,519,521.68 2,176,200.54 1,343,321.14 61.73%
Expenses 2,422,311.88 2,402,406.66 19,905.22 0.83%
Change in net position 1,097,209.80 (226,206.12) 1,323,415.92 585.05%

Revenue year lo date increased by 62% compared to last fiscal year due to the receipl of $1.5M of ARP funds for Phase Il of the Lada renovations.

Expenses year (o date increased by .8% compared to last fiscal year due to an increase in retirement expense (the retirement
rate increased from 26.97% in FY 2021 to 28.32% in FY 2022}, an increase in reliree expense due o an addition of lwo extra retirees
& an adjustment was made lo separate the fiduciary accounts in Mar-2022 which increased expenses by $12K.

Specific Budget Concerns Aug-22 Favorable/
Budget Aclual {Unfavorable)
Interest on loans receivable 1,118,227.99 1,030,782.60 (87,445.39)

2022 Budget - loan porifolio $26,537,584 at 5.05%. Aclual $22,161,378 at 4.97%.
Budgetl delinquency rate 9%. Actual delinquency rate on interest bearing
bearing loans 15%

Rental Income 968,198.00 770,720.37 (197,477.63)
2022 Budget vacancy rate was 22%. Actual vacancy rate is 38%

Interest on investment held by bond trustee {19,825.63) (21,106.62) {1,280.99)

2022 Budget decrease in market value was $23,500 decrease as of
Aug-2022 was $36,896

Loan Origination Fee 177,343.87 42,691.36 {134,652.51)
Only nine loans originated as of Aug-2022

Administrative Fee 485,833.37 92,119.87 (393,713.50)
$500,000 was budgeted to reimburse GHC for the FTHAP
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Portfolio At-A-Glance

Porifolio Balance

SAF (Direct)

A5 (Revalving Loan Fund)
Subtotal GHC

Hazard Mitigation
Cahat

Down Pymi (Not included when calculating delinqug

Total

Current delinquency (GHC portfalio aniy)
30 to 59 days delinquent

60 o 89 days delinquent

90 days to 119 days

120 days & over

Total Delinquent

Referred to Legal
Total Delinquent & referred to legal

Current delinguency (HM & Cahat}
30 o 59 days delinquent

60 to 89 days delinquent

90 days to 119 days

120 days & over

Total Delinquent

Referred to Legal
Total Delinquent & referred to legal

Total Delinquency (Does not include Down Payment Loans)

30 to 59 days delinquent
60 to 89 days delinquent
90 days to 119 days

120 days & over

Total Delinquent

Reterred to Legal
Total Delinquent & referred to legal

August 2022 August 2021
No. of Principal No. of Principal
Loans Balance Loans Balance
112 11,854,841.94 116 12,358,166.58
104 10,306,536.13 113 10,676,481.64
216 22,161,378.07 229 23,034,648.22
0 0.00 0 0.00
74 1.646,475.70 81 1,805,811.99
10 114,313.81 11 115,749.65
84 1,760,789.51 92 1,921,561.64
300 23,922,167.58 a1 24,956,209.86
August 2022 August 2021
Number Principal Number Principal
of loans Y _ Balance of loans % Balance

11 4.5087% 087,341.43 12 5.250% 1,185,636.08
8 3.8779% 849,210.88 3 1.134% 256,039.14
7 2.6816% 587,225.77 2  1.452% 328,020.44
7 3.3841% 741,065.90 7 2.73%% 618,598.51

a3 14.4522% 3,164,843.98 24 10.575%  2,388,294.17
3 1.1855% 262,712 54 7 1.958% 450,921.03

36 15.4664% 3,427,556,52 31 12.326%  2,839,215.20

% %
2 1.6466% 27.111.64 2 1.606% 29,000.51
4] 0.0000% 0.00 0 0.000% 0.00
1 1.4509% 23,888.86 0 0.000% 0.00
1 1.4847% 24,444 .60 1 1.317% 23,777.84
4 4.5822% 75,445.10 3 2923% 52,778.45
0 0.0000% 0.00 0 0.000% .00
4 4.5822% 75,445.10 3 2.923% 52,778.45

Ya %

13 4.3085% 1,014,453.07 14  4.980% 1,214,636.59
8 3.6067% 849,210.88 3 1.050% 256,039,14
8 2.5955% 611,114.63 2  1.345% 328,020.44
8 3.2512% 765,510.50 8 2.634% 642,376.45

37 13.7620% 3,240,289.08 27 10.009%  2,441,072.62
3 1.1035% 262,712.54 7 1.815% 450,921.03

40 14.7136% 3,503,001.62 34 11.642%  2,891,993.65
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FY 2022 FY 2021 Difference
Rental Income 1,236,226.00 1,214,634.00 21,692.00
Vacancy {465,505.63) (348,711.43) (116,794.20)
Total 770,720.37 865,922.57 (95,202.20)
Vacancy Rate 37.66% 28.71% B.94621%
Current years delingquency - Tenants 11.07% 7.00% 4.08%
Tenant Accounts Recievables FY 2022 FY 2021
No. of No. of
Tenants Amount Tenants Amount Difference
Lada 81 74,289.99 40 46,443.15 27,846.84
As-Aldas 8 15,319.38 10 8,760.00 6,559.38
Sagan 5 8.510.00 2 5,489.15 3,020.85
Total 64 98,119.37 52 60,692.30 37.427.07
Allowance for Uncoltectibles
Lada (52,100.24) (86,833.91) 34,733.67
As-Atdas (12,455.00) {11,600.00) {(855.00)
Sagan {6,588,15) (9.079.15) 2,490.00
Total (71,144.39) (107,513.06) 36,368.67
Net Tenant Receivable less Allowance for Uncollecl 26,974.98 -46,820.76 39,389.52
% ol Receivable 0.725079971 1.771444813 -0.971721003
Tenant Accounts Recievables No, No. No. Nao.
of of of of
Unit Lada Unit As Aldas Unit Sagan Unit Total
Former Tenants FY 2021 4 6,624.96 3 4,555.00 7 11,179.96
Former Tenants FY 2022 3 11,879.63 1 4,550.00 4 16,429.63
Subtotal Former Tenanis 7 18,504.59 4 9,105.00 0 0.00 11 27,609.59
Aclive Tenants
1 month due 24 14,168.41 ] 650.00 1 520.00 26 15,338.41
2 months due 6 7.145.00 2,564,38 1 1,050.00 9 10,759.38
3 months due 7 12,461.99 1 1,600.00 8 14,061.99
4 months due 1 2,400.00 1 3,000.00 1 2,340.00 3 7.740.00
5 months due 4 12,110.00 4 12,110.00
6 months due 1 4,350.00 ] 3,000.00 2 7.350.00
7 manths due 1 3,150.00 1 3,150.00
0 0.00
Tolal Active Tenants 44 55,785.40 4 6,214.38 5 8,510.00 53 70,500.78
Total 51 74,289.99 a 15,319.38 5 8,510.00 64 98,119.37
0 0.00 0 0.00 0 0.00 0 0.00
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Vacancy for the month of August 2022 Grand Total

No. No. No. No.

of of of of

Unit l.ada Unit As Atdas Unit Sagan Unit Amount
1 bdrm 0 -
2 bdrms 9 5,150.00 4 2,600.00 13 7,750.00
3 bdrms 19 12,350.00 12 9,000.00 1 1,700.00 3z 23,050.00
4 bdrms 16 12,310.00 16 12,310.00
Total Vacancy for August 2022 44 29,810.00 16 11,600.00 1 1,700.00 61 43,110.00
Note: One tenant moved in a 4 bdrm in Lada on 8/02/2022, leaving 60 vacant at the end of the month.
Vacant houses currently under renovalion starting 2/25/2022 are four 2 bdrms, Thriteen 3 bdrms, six 4 bdrms. Tolal 23 houses.

Homeless far the month of August 2022
No. No. No.
of of of
Unit Lada Unil As Atdas Unit Sagan

1 bdrm
2 bdrms
3 bdrms
4 bdrms
Total 0 0.00 ] 0.00 0 0.00
Total Homeless for August 2022 0 0.00
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Guam Housing Corporation

Statemment of Net Position
As of 8/31/2022
Current Year Prior Year
Assets and Deferred Qutflows of Resaurces
Unrestricted Assets
Cash and cash equivalents 5,898,733.40 6,156,041.29
Self-insurance fund 954,786.40 1,170,451.25
Loans receivable 22,161,378.07 23,034,648.22
Allawance for loan losses (492,216.92) (532,341.57)
Tenant & inter receivable, net 26,974.98 (46,280.76)
Other receivables (8,881.76) 1,425.55
Accrued interest receivable 15,107.36 29,130.17
Prepaid expenses and other 82,472.19 80,456.98
Foreclosed assets held for resale 102,081.61 157,950.00

Total Unrestricted Assets
Restricted Assets
Cash and cash equivalents
Investments with trustee
Other loans receivables (CAHAT, Sagan, DPCCA & HM)
Total Restricted Assets
Capital assets, net
Depreciable property, plant and equipment
Non-depreciable property, plant and equipment
Total Capital assets, net
Deferred outflows of resources

Total Assets and Deferred Outflows of Resources

Liabilities

Payable from unrestricted assets

Accounts payable and accrued expenses

Accrued compensated absences

Uneamed revenue

Due to fiduciary fund

Total Payable from unrestricted assets

Payable from restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Security deposits

Deposits by borrowers

Loans held in trust

Rebate liability

Total Payable from restricted assets

Net pension & OPEB liability

Total Liabilites

Deferred inflows of resources - pension

Net position
Net Position
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Pgsition
Total Net position

Total liabilities, deferred inflows and net position

Date: 9/12/22 03:00:17 PM

28,740,435.33

30,051,481.13

5,848,537.24 3,747,791.09
B26,867.59 1,264,247.89
0.00 (111,629.39)
6,675,404.83 4,900,409.59
3,605,004.08 2,811,160.68
2,934,227 .47 2,934,227.47

6,539,231.55

2,783,448.00

5,745,388.15

2,501,551.00

44,738,519.71 43,198,829.87
151,154.97 97,098.62
251,914.60 248,490.34
65,586.84 67,830.13
13,195,944 142.36
4B1,851.85 413,561.45
0.00 (47,082.96)
2,915,000.00 3,145,000.00
83,806.26 89,815.02
50,520.16 52,530.16
663,008.29 479,992.98
0.00 (893.07)
87,313.80 84,672.14
3,799,648.51 3,804,034.27
11,022,711.00 11,327,070.00
15,304,211.36 15,544,665.72
4,581,941.00 4,558,736.00
5,732,827.04 5,874,749.06
3,210,937.55 2,320,306.79
15,908,602.76 14,900,372.30
24,852,367.35 23,095,428.15
24,852,367.35 23,095,428.15
44,738,519.71 43,198,829.87
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Assets and Deferred Outflows of Resources

Unrestricted Assets

Cash and cash equivalents

Self-insurance fund

Loans receivable

Allowance for loan losses

Tenant & inter receivable, net

Other receivables

Accrued interest receivable

Prepaid expenses and other

Foreclosed assets held for resale

Total Unrestricted Assets

Restricted Assets

Cash and cash equivalents

Investments with trustee

Other loans receivables (CAHAT, Sagan, DPCCA &

HM)

Total Restricted Assats

Capital assets, net

Depreciable property, plant and eguipment

Non-depreciable property, plant and equipment

Total Capital assets, net

Deferred outflows of resources

Total Assets and Deferred Qutflows of Resources

Liabilities

Payable from unrestricted assets

Accounts payable and accrued expenses

Accrued compensated absences

Unearned revenue

Due to fiduciary fund

Total Payable from unrestricted assets

Payable from restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Security deposits

Depaosits by borrowers

Loans held in trust

Rebate liability

Totai Payable from restricted assets

Net pension & OPEB liability

Total Liabilities

Deferred inflows of resources - pension

Net position
Net Position
Invested in capital assets, net of related deht
Restricted
Unrestricted
Tatal Net Position
Total Net position

Total liabllities, deferred inflows and net position

Guam Housing Corporation

Staternent of Net Position
As of 8/31/2022
Housing Division Rental Division Total

5,085,919.52 812,813.88 5,898,733.40
0.00 954,786.40 954,786.40
22,161,378.07 0.00 22,161,378.07
(492,216.92) 0.00 (492,216.92)
1,088,994.65 (1,062,019.67) 26,974.98
(8,881.76) 0.00 (8,881.76)
13,357.03 1,750.33 15,107.36
12,071.99 70,400.20 82,472.19
102,081.61 0.00 102,081.61
27,962,704.19 777,731.14 28,740,435.33
3,922,421.86 1,926,115.38 5,848,537.24
826,867.59 0.00 826,867.59
0.00 0.00 0.00
4,749,289.45 1,926,115.38 6,675,404.83
5,874.20 3,599,129.88 3,605,004.08

0.00 2,934,227.47 2,934,227.47

5,874.20 6,533,357.35 6,539,231.55

1,509,695.00

1,273,753.00

2,783,448.00

34,227,562.84

10,510,956.87

44,738,519.71

102,004.99 49,149.98 151,154.97
127,776.56 124,138.04 251,914.60
55,329.08 10,257.76 65,586.84
13,195.44 0.00 13,195.44
298,306.07 183,545.78 481,851.85
0.00 0.00 0.00
2,915,000.00 0.00 2,915,000.00
83,806.26 0.00 83,806.26
0.00 50,520.16 50,520.16
663,008.29 0.00 663,008.29
0.00 0.00 0.00
87,313.80 0.00 87,313.80
3,749,128.35 30,520.16 3,799,648.51
5.876,414.00 5,146,297.00 11,022,711.00
9,923,848.42 5,380,362.94 15,304,211.36

2,442,765.00 2,139,176.00 4,581,941.00
7,278.50 5,725,548.14 5,732,827.04
2,957,036.32 253,901.23 3,210,937.55
18,896,634.20 (2,988,031.44) 15,908,602.76
21,860,949.42 2,991,417.93 24,852,367.35
21,860,949.42 2,991,417.93 24,852,367.35
34,227,562.84 10,510,956.87 44,738,519.71
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Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position
From 8/1/2022 Through 8/31/2022

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Other Income
Gain/(loss) on sale of assels
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salarijes
Retirement & medicare contributions
Retiree supplemental, cola & health benefits
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement
Maintenance
Bond trustee fees
Directors' fees
Total Operating Expenses:

Change in net position
Total nel position at beginning of month

Net position at end of year

Date: Y1222 03:00:05 I'M

Prior Year Current

Current Period Actual Period Actual
91,203.01 107.807.37
1,689.12 500.00
68,789.00 75,100.00
(3,284.13) 1,193.88
2,997.70 2,951.34
3.089.76 223.40
5,640.00 4,376.00
0.00 498.00
0.00 36,902.50
170,124.44 229,552.49
13,967.71 14,969.17
123,729.47 112,145.76
34,710.66 29,575.07
16,937.83 13,435.72
12,561.11 12,561.11
5.119.77 7,806.99
10,312.25 9,822.00
8,754,350 8,754.50
3,810.73 2,452.09
9,964.32 10,132.77
1,835.50 4,449 38
1,226.00 1,226.00
200.00 200.00
243,129.85 227.530.56
(73.005.41) 2,021.93
24,925,372.76 23,093,406.22

24,852,367.35

23,095,428.15
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Statement of Revenues, Expenses and Changes in Net Position

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Bad debts and provision for loan losses
Retirement & Medicare Contributions
Retiree supplemental, cola & health benefits
Fiduciary Expense
Mortgage Relief Program Assistance
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement
Maintenance
Bond trustee fees
Directors’ fees
Loss on impaired assels
Total Operating Expenses:

Change in net position _
Total net position at beginning of year

Tatal net position of end of year

Date: 912722 03:04:58 a8

P SASLALA AANFLAAARL, UL LFUL LALIVER

From 8/1/2022 Through 8/31/2022

Housing Division Rental Division Total

91,203.01 0.00 91,203.01
1,689.12 0.00 1,689.12
0.00 68,789.00 68,789.00
(3,284.15) 0.00 (3,284.15)
2,647.70 350.00 2,997.70
2,526.61 563.15 3,089.76
5,640.00 0.00 5,640.00
0.00 0.00 0.00

0.00 0.00 0.00
100,422.29 69,702.15 170,124.44
13,967.71 0.00 [3,967.71
77.549.26 46,180.21 123,729.47
0.00 0.00 0.00
20,912.89 13,797.77 34,710.66
10,188.07 6,749.76 16,937.83
0.00 0.00 0.00

0.00 0.00 0.00
127.70 12,433.41 12,561.11
2,496,63 2,623.14 5119.77
7.930.25 2,382.00 10,312.25
8,754.50 0.00 8,754.50
1,756.35 2,054.38 3,810.73
5,178.76 4,785.56 9,964.32
0.00 1,835.50 1,835.50
1,226.00 0.00 1,226.00
200.00 0.00 200.00
0.00 0.00 0.00
£50,288.12 92,841.73 243,129.85
{(49,865.83) (23,139.58) (73,005.41)
21,910,815.25 3,014,557.51 24,925,372.76
21,860,949.42 299141793 24,852,367.35
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position

From 10/1/2021 Through 8/31/2022

Operating Revenues:
Interest on loans receivable
Loan origination feesfcost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Funds received for fiduciary accounts
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Interest expense notes payable
Salaries
Bad debts and provision for loan losses
Retirement & Medicare Contributions
Retiree supplemental, cola & health benefits
Fiduciary Expense
Mortgage Reliel Program Assistance
Depreciation
Contractual services
Professional services
Rent
Other
Trave]
Employce benefits, other than retirement
Maintenance
Bond trustee fees
Directors' fees
Loss on impaired assets
Loss on disposal of assets
Total Operating Expenses:

Change in net position
Tolal net position at beginning of year

Total net position of end of year

Dare: YT GL02:38 M

Current Year Actual

Prior Year Actual

1,030,782.60 1,122,260.11
32,354.04 (10.46)
770,720.37 865,922.57
(21,106.62) 1,069.58
34,892.87 27,715.11
10,082.11 2,825.12
92,119.87 114,639.43
0.00 0.00
1,569,676.44 4,876.58
0.00 36,902.50
3,519,521.68 2,176,200.54
156,400.01 167,010.85
0.00 0.00
1,156,282.74 1,161,078.90
0.00 0.00
333,337.83 311,984.16
170,125.16 138,975.89
12,868.13 0.00
0.00 18,230.44
138,172.21 137,022.91
61,687.24 68,995.93
94,513.80 99,885.20
96,299.50 96,299.50
39,720.00 40,238.79
0.00 0.00
110,752.43 11£,273.67
35.228.83 34,501.42
14,774.00 14,909.00
2,150.00 2,000.00
0.00 0.00
0.00 0.00
2,422,311.88 2,402,406.66
1,097,209.80 (226,206.12)

23,755,157.55

23,321,634.27

24,852,367.35

23,095,428.15
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Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2021 Through 8/31/2022

Housing Division Rental Division Total
Operating Revenues:
Interest on loans receivable 1,030,782.60 0.00 1,030,782.60
Loan origination fees/cost, net 32,354.04 0.00 32,354.04
Rental Income 0.00 770,720.37 770,720.37
Interest on investments held by bond trustees (21,106.62) 0.00 (21,106.62)
Late fees, service fees & return check fees 32,267.87 2,625.00 34,892.87
Interest income on bank deposits 7.663.15 2,418.96 10,082.11
Administrative Fee 92,119.87 0.00 92,119.87
Other income 11,677.48 1,557,998.96 1,569,676.44
Gain/(loss} on sale of assets 0.00 0.00 0.00
Total Operating Revenues: 1,185,758.39 2,333,763.29 3,519,521.68
Operating Expenses:
Interest expense MRB 156,400.01 0.00 156,400.01
Salaries 646,628.63 509,654.11 1,156,282.74
Bad debis and provision for loan losses .00 0.00 0.00
Retirement & Medicare Contributions 185,968.28 147,369.55 333,337.83
Retiree supplemental, cola & health benefits 112,818.56 57.,306.60 170,125.16
Fiduciary Expense 12,868.13 0.00 12,868.13
Mortgage Relief Program Assistance 0.00 0.00 0.00
Depreciation 1,404.70 136,767.51 138,172.21
Coniractual services 30,784.80 30,902.44 61,687.24
Professional services 74,484.50 20,029.30 94,513.80
Rent 96,299.50 0.00 96,299.50
Other 12,310.04 27,409.96 39,720.00
Employce benefits, other than retirement 55,054.78 55,697.65 110,752.43
Maintenance 0.00 35,228.83 35,228.83
Bond trustee fees 14,774.00 0.00 14,774.00
Directors’ fees 2,150.00 0.00 2,150.00
Loss on impaired assets 0.00 0.00 0.00
Total Operating Expenses: 1.401,945.93 1,020,365.95 2,422,311.88
Change in net position (216,187.54) 1,313,397.34 1,097,209.80
Total net position at beginning of year
22,077,136.96 1,678,020.59 23,755,157.55
Total net position of end of year 21,860,949.42 2,991 ,417.93 24,852,367.35

Date: W22203:04 3y I'M Fage: )
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Operating Revenues
Interest on loans receivable
Rental Encome
Interest on invesiments held by bond
trustees
Loan origination fees
Administrative Fee & reimbursement
Late fees, service fees & retumn check fees
Total Operating Revenues:

Operating Expenses:
Imerest expense MRB
Salaries
Bad debis and provision for loan losses
Retirement contributions
Retiree supplemental. cola & health
benefits

First Time Homeowner's Assistance
Program

Mongage Relief Program Assistance
Depreciation

Contractual services

Professional services

Renl

Other

Loan origination costs

Employee benefits, other than retirement
Maintenance

Bond trustee fees

Directors’ fees

Loss on impaired assels or disposal of
assels

Total Operating Expenses:

Non-operating Revenue (Expenses)
Interest income on bank deposits
Gain/([oss) on sale of assets
Other income

Total Nen-operating Revenue (Expenses)

Change in net position

Pl o FIE IR LT AN SN

Guam Housing Corporation
Budget vs Actual
From 10/1/2021 Through B/31/2022

Total Budget 5 - YTD Budger $ - Current Year Favorabte/ Remaining
Original Original Actual {Unfavorable) Variance Balance
1.219.885.00 1,118,227.99 1,030,782 60 (87.445.39) (7.8100%) 189,102 40
1,056,216.00 968,198.00 770,720.37 (197477 63) (20.3900%) 285,495.63

(21,628.00) (19,825.63) (21.106.62) (1,230.99) 6.4600% (521.38)
193.466 00 17734387 42,691.36 {134.652.51) (75.9200%) 150,774 64
530.000.00 485,833.37 92,119.87 (393,713.50) (81.0300%) 437,880.13
25,740.00 23.595.00 34.892.87 11.297.87 47.8800% (9.152.87)
3.003.679.00 2,753.372.60 1.950.100.45 (803.272.15) (29.1741%) 1.053.578.55
172.000.00 157,666 63 156,400.01 1,266.62 (0.8000%) 15,599.99
1,295,577.00 1.187.612.47 1,156,282.74 31,329.73 (2.6300%) 139,294.36
120,000.00 109.999.89 0.00 109,999.89 {100.0000%) 120,000.00
391.853 00 359,193.73 337.641.70 21,557.03 {6.0000%) 54.211.30
208,710.00 191,317 50 170,125.16 21,192.34 (11.0700%) 38,584.84
0.00 0.00 0.00 0.00 0.0000% 0.00

0.00 000 0.00 0.00 0.0000% 0.00
259,551.00 237.921 86 138.172.21 99,749 .65 (41.9200%) 121,373.79
110,075.00 100.902.34 61,687.24 39,215.10 (38.8600%) 48.387.76
143,400 00 131.450.00 94.513.80 36.936.20 (28.0000%) 48,886.20
113.038 00 103,618.13 96,299.50 7.318.63 {7.0600%) 16,738.50
96,823,00 88,754 60 52,588.13 36,166.47 {40.7400%) 44,234 87
30.000.00 27,500 .00 10,337.32 17.162.68 (62.4000%) 19,662.68
144,950.00 132,870 87 106,448.56 26,422 31 (19.8800%) 38,501 .44
80,300.00 73.608.26 35,228 83 38,379.43 (52.1400%) 45,071.17
18,100.00 16.591.63 14,774.00 1,817.63 (10.9500%) 3,326 00
4,200.00 3.85000 3,150.00 1,700.00 (44.1500%) 2,050.00
000 000 000 0.00 0.0000% 0.00
3.188.577.00 2.922.862.91 2.432.649.20 490.213.71 (16.7717%) 735.927.80
223100 2,064 37 10,082.1) 8.017.74 388.3800% (7.830.11)
0.00 0.00 000 0.00 0.0000% 0.00
183.220.00 _ 16795163 1.569.676.44  _ 1.401.72481 B34 6000% _11.386,456.44)
18547200 __ 170.016.00 1.579.758.55 1.409.74255  829.1823% _ (1,394,286 55)
574,00 52369 1.097,2098¢  _ 1.096.684.11 208618.0176% (1,096.635.80)

Doc. No. 36GL-22-2578.*



Guam Housing Corporation
Statement of Cash Flows
As of 8/31/2022

Housing Division Rental Division Total
Cash Flows from Operating Activities
Net Gain (Loss) (216.187.54) 1,313,397 34 1,097,209.80
Depreciation less disposal of assets 1.404.70 136.767.51 138,172.21
{Increase) decrease in accrued interest and others 9.878.23 (1.704.90) 8.173.33
(Increase) decrease in prepaid expenses and others (10,296.60) 3.404.33 (6.892.27)
Increase (decrease) in accrued pension costs 0.00 0.00 0.00
Increase (decrease) in other liabilities 56,907.24 165,102.36 222,009.60
Increase (decrease) in deposils by borrowers 182,578.76 (5.961.95) 176.616.81
Increase (decrease) in loans held in trust 0.00 0.00 0.00
Total Cash Flows from Operating Activities 24,284 .79 1,611,004.69 1,635,280.48
Cash Flows from Investing Activities
Net (increase)} decrease in loans receivables 543,224.89 0.00 543,224 .89
Net (increase) decrease in other receivables (139,980.03) {20,844.03) (160,824.06)
{Cost) sale of foreclosed houses (102,081.61) 0.00 (102,081.61)
(Purchase) disposal of property and equipment 0.00 (944,576.72} (944.576.72)
(Purchase) sale of investment securities 334.575.66 0.060 234.575.66
Total Cash Flows from Investing Activities 535,738.91 (965.420.75) (429,681.84)
Cash Flows from Financing Activities
Repayment of bonds payable (115,000.00) 0.00 (115.000.00)
Accrued interest on bonds payable 69.287.51 0.00 69.287.51
Accrued rebate liability 2,641.66 0.00 2.641.66
Total Cash Flows from Financing Activities (43.070.83) 0.00 (43,070.83)
Net increase (decrease) in cash 516,952.87 645,583.94 1.162,536.81
Cash at beginning of year
8.491,388.51 3.048,131.72 11,539,520.23
Cash at end of year 9.008,341.38 3.693.715.66 12,702,057.04

Irate: 9712122 03.04:06 PM
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Assets
Cash & Receivable
Cash
Loan receivable
AR due from fiduciary
Accrued interest receivable
Total Cash & Receivable

Total Assets
Liabilities
Payahle
Due to fiduciary fund
Total Payable
Tatal Liabilities
Net position

Restricted for lending activities
Total Net position

Total liabilities and net position

Date: 9/12/22 02:59:21 PM

Guam Housing Corporation
Statement of Fiduciary Net Position

As of 8/31/2022

Current Year Prior Year
1,264,115.23 921,684.61
1,760,789.51 2,033,191.03
13,195.44 0.00
753.48 0.00
3,038,853.66 2,954,875.64
3,038,853.66 2,954 875.64
5,640.00 0.00
5,640.00 0.00
5,640.00 0.00
3,033,213.66 2,954,875.64
3,033,213.66 2,954,875.64
3,038,853.66 2,954,875.64
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Statement of Changes in Fiduciary Net Position

Guam Housing Corporation
From 8/1/2022 Through 8/31/2022

Current Period

Actuai
Additions
Transfers from Department of Administration 0.00
Interest Income 633.76
Miscellaneous 0.00
Total Additions 633.76
Deductions
Benefits paid to participants 56,400.00
Funds returned to GHURA 166.66
Administrative expense 5,640.00
Miscellaneous 0.00
Total Deductions 62,_206.66
Change in net position (61,572.90)
Beginning balance of fiduciary net position
3,094,786.56
Ending balance of fiduciary net position 3,033,213.66

Drate: W122202:59:55 M
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Statement of Changes in Fiduciary Net Position
From 10/1/2021 Through 8/31/2022

Additions

Transfers from Department of Adminisiration

Interest Income
Miscellaneous
Total Additions

Deductions
Benefits paid to participants
Funds returned to GHURA
Administrative expense
Miscellaneous
Total Deductions

Change in net position
Beginning balance of fiduciary net position

Ending balance of fiduciary net position

Date- Y1222 07:59:38 PM

Guam Housing Corporation

Current Year Actual

858,518.48
2.406.32
12,865.67

873,790.47

558,861.80
1,185.85
55,886.18
0.00

615,933.83

257,856.64

2,775,357.02

3,033,213.66
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CASH POSITION
August 31, 2022

= GUAM HOUSING CORPOPRATION LADA GUMA AS-ATDAS |SAGAN LINAHYAN
Operations 6% loan FTHAP Trust fund | Borrowers | CAHAT Oper TCD | FPF TCD HMRLF Operations Self-Ins Replace Tenant SD |Operationz| Tenant SO Operations| Tenant 5D
Beginning balance 83,021,472 | 53,262,962 $457.174 | $433,020.88 $193,121 $372,247 | 52,001,847 | 5529239 §163,228 | 32,613,149 5354,785 568 $56,159 315,586 56,779 | §308,253 $6,199
Deposits 346,745 23,663 15 24,852 2 8,248 1,157 451 1 55,693 1 0 1,860 6,705 ] 6,522 0
Disbursements
Loans {42,750} {160,000} {40,000}
interfund {56,705)
All others [187,358) {61,849) (17,429) (1,006} 0 0 {320,046) 0 {68) 0 {10,682} {650) {3,007 0
Balance| 3,081,405.46 | 3,126,624.42 | 295,429.92 440,451.69 | 192,116.37 | 340,495.52 | 2,003,004.07 529,689.78 163,229.38 2,048,195 954,786 (0.00) 58,019.20 11,819 5129 309,768 8,199
RESEAVES
Oepasits held
Trust fund {470,854)
Loan service {192,115}
Tenant (41,400} {3,970)| {5,150)
Self-insurance {754,786}
Loans commilment {970,525}  (1,351,724) (165,714) {40,000)
MAP Grants 0
Raplacement (82,902) o
Emergancy housing {116,550}
Reserve for renovation 0 {555,356) {200,000} 0
Reserve lor renovation Phase I} (1,547,000)
Foreclosura (500,000)
Interlunds due (104,664} 66,833 (5,640) 30,442 (2) 13,029 {4)
10% adminstrative eo 35,299 (35,299)
Es1. monthly disbursemeant {168,996)
Unapplied & Ins, Claims (55,329}
DPCCA Callections (167)
Reserve {500,000 {2,500)
Total reservesy  (1,764,382)]  (1,284,884) {206,652) {440,452) (192,116} (26,971) "] (500,000) (4] (2,301,808} (954,786) 0 {41,400) {2,500) {3,870) 1] (5,150}
Avail. for grant (Escheated) 187,277.57
Avail. for grantloans | 1,317,023.29 1,841,730.10 1,510 313,524.30 | 2,003,004.07 163,225.26
Avail, for rental 46,387 4] 0 16,619 9,119 1,159 [ 309,768 1,049
Funds Available under cperations 53,349,717 563,006 $10,278 10,817
Cash repon 3,349,717 63,006 10,278 310,817
Diff, - $0 0.00 0
Total GHC Total Lada Total As Atdas Total 5L
TCDs 288,706 2,003,004 5259 690 2,822,400 954,786 {0) 954,786 1] i
Tolal TCOs 3,777,186
Total Cash available for loan & grant 5,827,305
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Guam Housing Corporation
Other Real EstateOwned Summary Repon
as of August 31, 2022

Loan Loss Bad
Reserve/ Debt/ Net
Loan Date Property QREO Allowance for Loss on OREQ OREO Appraised
Borrower (Co-Borrower Number  Foreclosed Location Asset Uncollectible  Impaired Assets Assels Expenses Velug As of  Appraiser
1 Babauta, Joseph A. 59802515 14-Apr-22 Lot No. 241-5-1, Municipality of Santa Rita 102,081.61 - 102,081 61 -
1 Total 102,081.61 - C 102,081.61 - -
QOREO Dispasals FY'2022
Cash Seling /
GHC GHC Receipt Date Property Sales Other Net OREQ {Loss)/Gain
Borrower Co-Barrower Number Soid Localion Price Cost Proceeds Asset on Sale
0 Total = -
CREC 2022 08
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# of units f{inventory)
Lada

As-Atdas

Sagan Linahyan

Total units on hand

# of vacant units at EOM
Lada

As-Atdas

Sagan Linahyan

Total vacant units

# of Homeless
Lada

At-Atdas

Sagan Linayan

Total Homeless

Vacancy rate based on EOM

Delinquency rate

# of units lor major repairs

Jun-3¢

tada/Sagan [STAFF) {minor repairs) 14

Lada {CONTRACTOR)
As-Atdas {CONTRACTOR)
As-Atdas {STAFF)

Sagan Linayan (CONTRACTOR)

Subtotal Staff {minor)

Subtotal Contractor (major)
Total units for major/minor repair

Waiting Hst
1Bedroom
2 Bedroom
3 Bedroom
4 Bedroom
Total waiting list

Aug-21 Sep-21 Oc1-21 Now-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-31 Jul-31 Aug-31
114 114 14 114 114 114 114 114 14 114 114 114 114
24 24 24 24 24 24 24 24 24 24 24 24 24
10 10 10 10 10 10 10 10 10 10 10 10 10
148 148 148 148 148 148 148 148 148 148 148 148 148
Aug-21 Sep-21 Oct-21 Nowv-21 Dec-21 Jan-22 Feb-22 Mar.22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
7 38 40 41 40 42 42 a1 42 a2 43 a3 41
15 15 15 15 16 16 16 16 16 17 16 16 16
0 0 0 1] a o 0 o 0 1 1 1 1
52 53 55 56 36 58 58 57 58 &0 €0 &0 60
Aug-21 Sep-21 Oct-21 Mov-21 Oec-21 Jan-22 Feb-22 Mar-22 Apr22 May-22 Jun-22 Jul-22 Aug-22
o 0 o o 1} V] 1] /] 1} L] o a 0
1} b1 b} o] 0 0 o 1] 0 1 1 1 0
0 0 0 0 1] [ a o Q ¢ 1] a 0
0 o 0 o o 0 o] ] 0 1 1 1 [¢]
5% 36% IR 3% % 9% g% 3I9% 9% 1% 41% ax% 41%
7.00% 8.63% 43.67% 34.81% 28.64% 22.69% 21.63% 18.13% 14.11% 13.88% 11.83% 11.26% 11.07%
Aug-21 Sep-21 Oct-21 Now-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jub-22 Aug-22

15 17 18 17 19 19 19 19 20 21 21 21
23 23 23 23 23 23 23 23 23 23 23 23 3
13 13 13 13 13 13 13 14 16 17 16 16 16
1 1 2 2 2 3 3 3 o 0 o 0 0
9 o] 1] 0 0 [ Q ¢ 0 ]
15 16 15 2t 17 19 19 22 21 23 23 23 3
36 36 36 36 36 36 36 37 37 37 7 37 37
51 52 55 56 53 55 55 59 58 60 60 60 50
Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 lan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul22 Aug-22
o 1] V] a 1] 1} 1] 0 a o a o] a
] 5 5 5 5 5 6 9 9 [ 8 8 8
& ] 6 6 6 ] 11 12 12 12 12 12 10
2 2 2 k] 2 3 3 4 4 3 3 3 E]
14 12 13 14 13 14 20 25 25 23 px} 23 21

Doc. No. 36GL-22-2578.*



Waork Orders

# carryover not resalved
Lada
At-Atdas
Sagan Linayan

# of work orders not resolved

# of wark orders requests
Lada
At-Atdas
Sagan Linayan

Total wark order requests

Work Orders
¥ duplicatie feanceled
Lada
Atl-Atdas
Sagan Linayan
H ol work orders not reselved

# of work orders closed
Lada
At-Atdas
Sagan Linayan
GHE Foreclosure(s}
GHC ITC office/Maint/Admin
# of renovated units completed
Lada
At-Atdas
Sagan Linayan
Tatal work order closed
% work orders completed
Loan Portfolla
Direct koan
5% loan
CAHAT
DewnPayment
Tetal loans

Dellquency rate

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 tan-22 feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Avg-22
252 269 282 290 298 309 311 i18 330 328 329 38 346
27 FL] 24 24 24 P2 ] 4 24 24 24 24 24 24
11 12 14 14 14 14 14 14 16 19 1B P 22
290 305 kpii) 38 336 47 349 156 3m 7t kT2 r2 392
Aug-21 Sep-21 Oct:21 Now-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
i1 24 a0 13 19 40 28 15 19 38 25 22 a2
3 1 1 & -] 5 1 2 k| L § 2 2
a 1 3 0 0 1 2 2 3 4 4 4 2
34 26 44 39 25 47 31 19 25 46 34 28 46

446
Aug-21 Sep-21 Ocr-21 Now-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22
[+] 0 0 ] 0 1] 0 0 1] 0 [\ 1] D]
¢} 0 4] 0 o o "] 0 o 0 14 1} a
+] 0 [s] 0 o 0 [+] 0 0 1] ] )] 4]

o 0 0 1] L] [1] 0 1} o 1} a 0 4]
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o o 1] 0 a 4] o 0 1} ] o o 1]

0 1] 0 o] o] o g 0 0 [¢]

16 8 18 32 17 19 E) 12 11 a2 36 26 26
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11.64% 10.75% 12B3% 11.96% 15,35% 15.31% 1599% 192.21% 20.63% 16.50% 14.23% 20.08% 14.711%
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Loans Approved
Direct loan

6% loan

CAHAT

Tatal laans

FTHAP certificate issued
FTHAP committed
FTHAP disbursed

Loans Closed
Direct loan
6% loan
CAHAT

Toial leans

M of payolf

Direct loan

6% loan

CAHAT

Down Payment Program
Total loan payoff

Avaltability of funds
Direct loan

6% Loan

CAHAT

Hatard Mitigation
FTHAP [Escheated)
FTHAP [GHC})

Total funds availabla

Aug-21 Sep-2! Bet-21 w21 Dec-21 fan-22 Feb-22 Mar.22 Apr-12 May-22 Jun-22 1al-22 Aug-71
o 0 o 0 ¢ o 0 [ 0 1 1 o 0
o 0 [ 0 ¢ 0 0 o a 1 1 2 0
o 0 0 0 ¢ 0 0 1 0 2 0 o 0
1]
Aug-21 Sep-21 oa-21 Now-21 Dec-21 lan-22 Feb-12 Mar-12 Apr-12 hhay. 21 Jun-23 b33 Aug-22
3 3 0 16 a 15 0 ] 0 o 23 8 3
5 3 0 16 o 15 0 ] 0 0 23 8 3
5 13 3 1 8 6 0 1 1 ] 16 3 5
Aug-21 Sep-21 Oct-21 Now-21 Dec-21 lan-12 Feb-12 Mar-22 Apr32 May-12 tun-2 Iul-22 Aug-12
0 1 0 o ] ) 0 1 0 1 0 o 0
0 o o o 0 ] o o 0 1 1 1 1
0 o 0 0 0 o ] o 0 2 0 [} 1
0 1 o 0 0 o [ 1 o a 1 1 1
Aug-21 Sep-21 0ct-21 Now-21 Dec-21 fan-22 Feb-22 Mar-22 Apr-22 May-22 Juam- 12 Jul-22 Aug-22
1 1 1 1 2 2 0 [} 0 )
1 2 1 2 1 1 3 2 0 ]
1 3 1 1 2 o 1 1
1 "
1 3 1 3 2 1 5 1 4 5 2 1 1
Aug-21 Sep-21 Oct-21 Nov-21 Bec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Avg-22
2979,426 3310743 3,114,825 3,191,980 2155688 1,002,860 3039066 3,042,022 3,044,841 3,169,987 3264946 3,279,326 12,320007
2562901 2850903 3015489 2970416 3057367 3084769 3115153 2991628 2370841  2620,362 228,713 2305373 1,841,740
134,188 207.058 216.140 225,811 193,379 201,662 262,535 214,789 249,147 285,176 292,244 300,493 3,524
163,225 163,225 163,225 163,225 163,225 163,213 163,225 163,225 163,225 163,225 163,225 163,225 163,225
29,043 18,803 304,004 162,217 162,312 17,215 17,275 44,380 44,415 280,776 296,230 225,573 187,278
1,510 1510 1510 1510 1510 1,510 1510 1510 1,510 1,510 1510 1510 1510
$5930,299  $6552,242  $6,815194  $6,71S,261  $6,733482  $6,47L,229 6,598,764  $6A57,554  S5,874,979  $6,521,036  $6,299,867 5,275,501  $5,827,305
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| LEGALCOUNSEL REPORT

Legal counsel referred Beg. Bal.
Direct loan

&% loan

CAHAT

DPCCA

Total accounts referred

Loans resolved
Catryaver referrals
Direct loan

6% loan

CAHAT

DPCCA

Total loans resolved

Pending loans wilegal
Carryover referrals
Direct loan

&% loan

CAHAT

BPCCA

Tatal pending foans

Loans foreclosed
Direct loan

6% loan

CAHAT

Total loans foreclosed
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GUAM HOUSING CORPORATION

GHC 2022 BOARD MINUTES

GUAM HOUSING CORPORATION

BOARD OF DIRECTORS REGULAR MEETING

Guam Economic Development Authority Conference
Room

Friday, August 26, 2022

Commenced: 12:27 p.m.
Roll call / quorum present: Quorum exists
Adjourned: 1:25 p.m.

Note: Notice of Meeting and the topics to be
discussed on the Agenda were published in the
Guam Daily Post; the Government of Guam Public
Notice Meeting Portal; GHC’s Facebook Page and
GHC’s website to allow members of the public to
attend the meeting via Zoom, Facebook and
YouTube.

ATTENDANCE

Directors present:

All Present at the time Quorum established;

Francisco A. Florig, Chairman (in person)
Tomas Flores, Vice Chairman (via Zoom)
Lanita B. Tiong, Secretary (via Zoom)
Sandra F. Bordallo, Director (in person)
Mark A. Duarte, Director (in person)

Legal Counsel:
Jacques G. Bronze, Esq.

Cynthia V. Ecube, Esq.

Members of the Public:

Management present in person and via Zoom:

Edith Pangelinan, President (in person)

Angela Camacho, Manager (in person)

Mary Guerrero, Loan Administrator (in person)
Patricia M.Q. Kier, Special Assistant (in person)
Alysia Leon Guerrero, Controller (in person)
Cassandra Santos, ASMA (in person)

John Potter, Senior Tenant Relations Supervisor (via
Zoom)

John Muna, Maintenance Supervisor (in person)
Arleen Ada, Administrative Assistant (in person)

None
AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RESPONSIBLE STATUS
PARTY
. Roll Call
Il. Legal Report by | Status of Foreclosure Cases:
Atty Ecube:

GHC-54 Santa Rita, Guam Foreclosure sale Legal Counsel | Legal Counsel Closed
cancelled and account closed.
GHC-007 Yigo, Guam Arrears fully paid to Legal Counsel Legal Counsel On-Going/
GHC and matter is subject to Chapter 13 Pending
Plan. Matter will likely close early next year.

-1-
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AGENDA ITEM

DISCUSSION

ACTION / PLAN

FOLLOW UP

RESPONSIBLE
PARTY

STATUS

GHC-042.1 Mangilao, Guam Refer to
Foreclosure Matters report-nothing
changed.

3 pending foreclosure cases remain.

All-Star Inc. Preliminarily settled the case.
In process of preparing the Stipulated
Judgment.

Legal Counsel

Legal Counsel

Legal Counsel

Legal Counsel

On-Going/
Pending

On-Going/
Pending

Approval of
Minutes:

Minutes of the July 29, 2022, Board Meeting
were reviewed and discussed by the Board.

Upon motion made by Director
Duarte and seconded by Director
Bordallo, and without any further
discussions, the Board unanimously
approved Minutes of July 29, 2022.

Legal Counsel

Legal Counsel

APPROVED

President’s
Report /
Remarks:

July 29, 2022 Report: The President
provided a written report for the month of
August 26, 2022 to the Board and reported
the following:

We received notice on August 19, 2022 that
Change Order One (CO1) of the Lada
Gardens Renovation Project has been
sighed by Governor Leon Guerrero. It is
now part of the contract and Murphy
Enterprises will be notified. A second
Change Order request has been received
and is currently under review and
negotiation. Upon completion, it will be
placed on the agenda for decision and
action b the Board of Directors. Work on
the project continues under the supervision
of Patty Kier and John Muna.

DPW has provided a preliminary scope of
work for the units to be renovated under
Phase 1l of the Lada Gardens/Sagan

Project supervised by Ms. Kier and

John Muna.

Admin /
Maintenance /
Rental

Admin /
Maintenance /
Rental

On-Going

-2-
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AGENDA ITEM

DISCUSSION

ACTION / PLAN

FOLLOW UP

RESPONSIBLE
PARTY

STATUS

Linahyan Renovation Project. A meeting
was held with DPW and GHC to discuss and
provide feedback to be incorporated into
the scope of the work prior to formulation
and release of the Invitation for Bid for the
project. A revised cope of work was
received from DPW after the meeting.
Manager Angela Camacho met with Patty
Kier and John Muna to go over the cope line
by line and will be referring it back to DPW
for possible changes to the scope of work.
Upon receipt of the updated Scope of Work,
a meeting with Chairman Frank Florig will
be scheduled for further discussion and
review.

The Tenant Relations Team continues to
track and assist tenants applying for
assistance under the Emergency Rental
Assistance (ERA) Program. $3,750.00 in the
ERA payments were received for the month
of July. As of July 31, 2022, GHC has
received $318,985.64 from the ERA
program. $6,440.00.00 has been received
from August thus far and will be included in
the August accounting report. The Tenant
Relations Team will continue to monitor
and assist tenants with the program until
it’s conclusion in September of this year.

The loan department continues to work
with delinquent account holders in applying
for mortgage relief under the Homeowner’s
Assistance Fund (HAF) Program. One (1)
mortgagee was assisted in the month of July
with GHC receiving $816.30. As of July 31,
2022, GHC has received a total of

-3-
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AGENDA ITEM

DISCUSSION

ACTION / PLAN

FOLLOW UP

RESPONSIBLE
PARTY

STATUS

$191,508.96 from the HAF program.
$25,761.20 has been received for August
thus far and will be included in the August
accounting report. Our collection agent will
continue to monitor and work wit hour
mortgagees to provide assistance and
required documentation as needed.

For July, a total of four (4) pre-qualification
inquiries were received and completed by
the Loan Department. All four (4) were pre-
qualified for the 6% Loan Program.

The Loan Division has a total of thirty-one
(31) prospective loan applications totaling
$5,193,000.00. Eleven (11) are for the
Direct Loan Program, fourteen (14) for the
6% Loan Program, five (5) for CAHAT, and
one (1) for the Home Improvement Loan
Program. Of the thirty-one (31) prospective
loan applications, seven 97) are for the CLTC
lessees who are currently in the process of
locating a contractor.

One (1) Loan in the amount of $344,000.00
was closed for the month of July under the
6% Loan Program.

Old Business:

A. Lada Gardens Renovation Update
On-going delays with Murphy Enterprises
contract. Completion is due November 4.

Admin /
Maintenance /
Rental

Admin /
Maintenance /
Rental

On-Going

VL.

New Business:

A. Loan Review/Approval
- GHC FY 2023 Budget: Major
highlights by Alicia L.G. Controller. INSERT

Approved

-4-
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AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RESPONSIBLE STATUS
PARTY
Projected Net Earnings
Net Revenues $4,261,287
Expenses 3,668,163
Net Earnings S 593,124
Revenues comparison
S$4.3M $3.2M 34%
* * *
FY 2023 FY 2022 0/0 Change
B. Budget Adjustment
Re-tabled for next hearing.
VII. | Public NONE
Participation
VIII. | Adjournment The Board scheduled their next Board
meeting for September 30, 2022, at
12:00 p.m. Upon motion duly made
by Director Bordallo, and seconded
by Director Tiong, and without any
objections, the meeting was
adjourned at 1:25 p.m.
APPROVED AND ACCEPTED APPROVED AND ACCEPTED

AS TO FORM AND CONTENT:

GUAM HOUSING CORPORATION

FRANCISCO FLORIG, Chairman

Date:

AS TO FORM AND CONTENT:

GUAM HOUSING CORPORATION

By:

JACQUES G. BRONZE, ESQ, Legal Counsel

Date:
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