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Speaker Therese M. Terlaje <speaker@guamlegislature.org>

Re: GEB November 22, 2022 Regular Meeting - Reporting Requirements
Tia Lynn S. Salas <tlssalas@gdoe.net> Tue, Nov 29, 2022 at 3:56 PM
To: "Jean S. Taitano" <jean.taitano@guam.gov>, "Speaker Therese M. Terlaje" <speaker@guamlegislature.org>
Cc: "Francis E. Santos (Superintendent)" <fesantos@gdoe.net>, "MaeRose A. Nauta" <manauta@gdoe.net>

My apologies, please see the correct attachment.  This file includes the signed copy of GEB Resolution 2022-13. 

Thank you.

Please confirm receipt of this email.

Respectfully,
Tia Salas
Office of the Superintendent
Guam Department of Education
501 Mariner Avenue, Barrigada, GU 96913
Tel: (671)300-1547


On Tue, Nov 29, 2022 at 3:24 PM Tia Lynn S. Salas <tlssalas@gdoe.net> wrote:

Hafa Adai,

Please see the attached documents for the Guam Education Board's Regular Meeting held on November 22, 2022.

Thank you.

Please confirm receipt of this email.

Respectfully,
Tia Salas
Office of the Superintendent
Guam Department of Education
501 Mariner Avenue, Barrigada, GU 96913
Tel: (671)300-1547


Guam Department of Education

GEB Reporting Requirements November 22, 2022 Regular Meeting.pdf

1858K

DOC NO. 36GL-22-2847
OFFICE OF THE SPEAKER

Therese M. Terlaje
Date: 11/29/2022
Time: 3:56 p.m.

Received: MCruz

COMMITTEE ON RULES
RECEIVED:

November 29, 2022
4:33 P.M.
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Guam Education Board 
REGULAR MONTHLY MEETING 
Tuesday, November 22, 2022 

6 PM 
Gallery, Bldg. B, Tiyan 

AGENDA 
 

 
ACTION 
ACTION 

 
INFO  

 
INFO 
INFO 
INFO 

 
INFO/ACTION 
INFO/ACTION 
INFO/ACTION 
 
INFO/ACTION 

 
 

INFO/ACTION 
 

INFO/ACTION 
INFO/ACTION 

 
INFO/ACTION 
 

 
 

INFO/ACTION 
INFO/ACTION 
INFO/ACTION 

 

I. Meeting Call to Order 
II. Approval of Minutes 

1. Minutes of October 18, 2022 Regular Meeting 
2. Minutes of November 10, 2022 Special Meeting 

III. Public Participation  (Board Policy 125.6) Time Limit 3 minutes 
IV. Communications 

1. Correspondence received by the Board after October 18 
V. Ex-Officio Member Reports 

1. Islandwide Board of Governing Students (IBOGS) Report 
2. Guam Federation of Teachers (GFT) Report 
3. Mayor’s Council of Guam (MCOG) Report 

VI. Unfinished Business/ Committee Reports 
1. Executive Committee 

a. Superintendent Search 
b. Second Reading - Organizational Chart 
c. Second Reading - Superintendent Evaluation Template 

2. Instructional & Academic Support Committee 
a. November 2022 Head Start Report 

3. Safe & Healthy Schools Committee 
a. Naming of Schools and Facilities 

4. Policy Review & Strategic Planning Committee 
a. Second Reading - Board Policy Data Governance 
b. Policy Review 

5. Fiscal Management Committee 
a. GDOE Financial Report 

i. Accounts Payable Aging Report 
ii. Unaudited Statement of Appropriation, Expenditures, and Encumbrances for 

Fiscal Year 2023 
b. US Department of Education Specific Conditions Report 
c. Declaration of Financial Status Designation - August 2022 

6. Superintendent’s Report 
VII. New Business 

MARK B. MENDIOLA 
Chairman 

MARY A.Y. OKADA 
Vice-Chair 

 
 

GUAM EDUCATION BOARD 
501 Mariner Avenue 

Barrigada, Guam 96913-1608 
Telephone Number: (671) 300-1627 
Facsimile Number: (671) 472-5003 

Website Address: www.gdoe.net/geb 
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http://www.gdoe.net/geb


 
 
 

 
 
 
 
 
 

VIII.     Executive Session (Board Policy 125.12) 
a. Personnel matters (5 GCA § 8111 (a))  
b. Matters within scope of Public Employee-Management Relations Act, including collective 

bargaining (5 GCA § 8111 (b)) 
IX. Adjournment 
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GUAM
 DAILY PO

ST • TUESDAY, NOVEM
BER 15, 2022

21CLASSIFIEDS

NOTICE OF MEETING
The Guam Board of Accountancy will hold a virtual Board meeting on Thursday, November 17, 2022 at 4:00 p.m. This 
meeting is open to the public via Zoom Video Conference. Anyone desiring to join the virtual meeting may enter the 
following link in a browser: 
Meeting URL: https://us06web.zoom.us/j/82234518828?pwd=YUFaWXdwcXZkWUVqRDdEZWk3QmZ0Zz09 
Meeting ID: 822 3451 8828   • Passcode: 5Z9@aE6#Zn 

Our YouTube livestreaming events link for all Regular Board Meetings is available on the Board’s website at:  
http://www.guamboa.org/policies/activities.htm. 

AGENDA

The names of applicants being considered are available on the Board’s website at:  
http://www.guamboa.org/policies/activities.htm, along with other Board meeting materials.  Detail materials will be 
available on the website one day before the meeting.  Individuals requiring special accommodations or information 
may contact Ms. Anna Aflague at the Guam Board of Accountancy at 671-647-0813 FAX: 671-647-0816 or 
support@guamboa.org for assistance.

I. CALL TO ORDER 
II. APPROVAL OF MINUTES – September 29, 2022  
III. OLD BUSINESS

• Guam Accountancy Endowment Fund Update
IV. NEW BUSINESS 

 A.  Requests for Approval
• Applications for Initial Certification & Licensure
• Credit/NTS Extension Requests 
        

 V. GENERAL DISCUSSION/ANNOUNCEMENTS  
• CPA Exam into the Future: Tentative Key Dates Announced
• NASBA Candidate Care Quarterly Report Q3 2022
• NASBA 2022 Accounting Research Grant Recipients
• NASBA Proposed Revisions to UAA Model Rules
• Hong Kong MRA
• Guam Financial Summary – September FY 2022/
    October FY2023 

VI. ADJOURNMENT

(This Ad is Paid by Guam Waterworks Authority)

Solicitation Notice
RFP-02-ENG-2023

Hydraulic Modeling Services

The Guam Waterworks Authority (GWA) is soliciting proposals from qualified and interested 
Consulting Engineering Firms for INDEFINITE DELIVERY/INDEFINITE QUANTITY (ID/IQ) FOR 
WATER AND WASTEWATER HYDRAULIC MODELING SERVICES; GWA Project No: 
W22-07-BND.

Responses must be submitted at Gloria B. Nelson Public Service Building 688 Route 15 
Mangilao, Guam 96913 in the format specified in the solicitation, and must be received by GWA 
no later than 10:00 a.m. Chamorro Standard Time, December 6, 2022. Failure to submit 
proposals at the specified location, date and time will be grounds for rejection of proposal.

Copies of the solicitation will be available at the Guam Waterworks Authority website, 
www.guamwaterworks.org/bids/, on November 15, 2022. Registration of firms is also 
performed at the GWA website. GWA website registration is mandatory to ensure that all 
amendments to the RFP, answers to questions, and reminders, are communicated to all firms 
throughout the solicitation process. Firms assume all risks related to their failure to register with 
GWA.

/s/ Miguel C. Bordallo, P.E.
General Manager

Gloria B. Nelson Public Service Building 688 Route 15 Mangilao, Guam 96913
Telephone No.:  (671) 300-6058 

s

GUAM EDUCATION BOARD
501 Mariner Avenue

Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5003

Website Address: www.gdoe.net/geb MARY A.Y. OKADA
Vice-Chair

MARK B. MENDIOLA
Chairman

REGULAR MONTHLY MEETING
Tuesday, November 22, 2022 @ 6PM

Gallery, Bldg. B, Tiyan

AGENDA
I. Meeting Call to Order
II.      Approval of Minutes
                1.  Minutes of October 18, 2022 Regular Meeting
                2.  Minutes of November 10, 2022 Special Meeting
III.     Public Participation  (Board Policy 125.6) Time Limit 3 minutes
IV.     Communications
                1.Correspondence received by the Board after October 18
V.      Ex-Officio Member Reports
                1. Islandwide Board of Governing Students (IBOGS) Report
                2. Guam Federation of Teachers (GFT) Report
                3. Mayor’s Council of Guam (MCOG) Report
VI.     Unfinished Business/ Committee Reports
                1. Executive Committee
                        a.  Superintendent Search
                        b.  Second Reading - Organizational Chart
                        c.   Second Reading - Superintendent Evaluation Template
                2. Instructional & Academic Support Committee
                        a. November 2022 Head Start Report
                3.  Safe & Healthy Schools Committee
                        a. Naming of Schools and Facilities
                4. Policy Review & Strategic Planning Committee
                        a. Second Reading - Board Policy Data Governance
                        b. Policy Review
                5. Fiscal Management Committee
                        a. GDOE Financial Report
                          I. Accounts Payable Aging Report
                         II. Unaudited Statement of Appropriation, Expenditures, and 

                        b. US Department of Education Specific Conditions Report
                        c.  Declaration of Financial Status Designation - August 2022
                6. Superintendent’s Report
VII.   New Business
VIII.  Executive Session (Board Policy 125.12)
                        a. Personnel matters (5 GCA § 8111 (a)) 
                        b. Matters within scope of Public Employee-Management  

IX.    Adjournment

    ACTION
    ACTION

       INFO

       INFO
       INFO
       INFO

INFO/ACTION
INFO/ACTION
INFO/ACTION

INFO/ACTION

INFO/ACTION

INFO/ACTION
INFO/ACTION

INFO/ACTION

INFO/ACTION
INFO/ACTION
INFO/ACTION

The public is welcome to view the meeting via live stream at https://www.facebook.com/DOEGuam.
Individuals requiring special accommodations or information or wish to submit public testimony via 

email may contact Tia Salas by email: tlssalas@gdoe.net.
This advertisement was paid by GDOE local funds.

Relations Act, including collective bargaining (5 GCA § 8111 (b))

Encumbrances  for Fiscal Year 2023

PUBLICATION NOTICE
In accordance with the provisions of Guam Code Annotated, Title XI, Chapter III, 
Section 3315, notice is hereby given that:

AEG, INC.  
DBA: Island Resturant Grill

has applied for a Class: Four (4) General On-Sale Alcoholic Beverage License said 
premises being marked as Lot: 51141-3-1NEW-R, 285 FARENHOLT AVE., ACANTA MALL, 
UNIT 303 TAMUNING-TUMON-HARMON

guam environmental protection agency
ahensian pruteksion lina’la guahan

Connect with Guam EPA!

BOARD OF DIRECTORS REGULAR VIRTUAL BOARD MEETING:
Thursday, November 17, 2022 • 4PM • Google Meet: meet.google.com/qrq-dijy-vwc
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Descriptor Term:    Descriptor Code:     Issued Date: 
150 11/22/22 

ORGANIZATIONAL CHART 
Rescind: Issued: 

Board Policy 

Adopted:     Guam Education Board 11/22/2022 
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Descriptor Term:        Descriptor Code:     Issued Date: 
155 11/22/22 

SUPERINTENDENT EVALUATION PROCESS 
Rescind: Issued: 

Board Policy 

STEP 1:  OUTLINE ANNUAL GOALS 

The Superintendent and the Guam Education Board agree to use the goals/objectives of 
the 2022 Strategic Plan to determine the growth and improvement to the Guam 
Department of Education. 

STEP 2: SUPERINTENDENT SELF-EVALUATION 

On a monthly basis, the Superintendent provides an update to the Guam Education board 
on his/her reflection of strategies taken to support the evidence for each goal, if applicable. 

STEP 3:  BOARD REVIEW AND EVALUATION OF THE SUPERINTENDENT 

The Guam Education Board reviews the self-evaluation provided on a monthly basis and 
conducts their own evaluation(s). See evaluation framework. 

STEP 4: CONSOLIDATE EVALUATION DATA 

The Chairperson of the Guam Education Board consolidates all of the Guam Education 
Board members’ evaluations into a single evaluation.  

STEP 5:  PROPOSED BOARD EVALUATION AND FINAL REVIEW 

The Guam Education Board reviews the final evaluation for presentation to the 
Superintendent. Discussions of the evaluation are conducted in Executive Session of the 
Board and reported out in open session. 

STEP 6: SIGN OFF 

At the conclusion of these steps, the Superintendent and the Chairperson of the Guam 
Education Board sign off on the final evaluation. The evaluation is submitted to the Human 
Resource Office for filing.   

Adopted:     Guam Education Board 11/22/2022 

Attachment 
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The Superintendent….

Themes Unsatisfactory Basic Proficient Distinguished
* has made little or no 
progress toward goal      

has made substantial 
progress toward goal has fully achieved goal

has attained goal far 
beyond expectations

Strategic Priority #1: 
Collaborative Leadership
Goal#1: The Guam 
Department of Education 
will establish and maintain 
a culture of collaborative 
Leadership throughout the 
organization to foster 
greater engagement of all 
stakeholders to support 
student success. 

Objective 1:1: By the end of the 
third year of this strategic plan, at 
least 70% of stakeholder survey 
participants will rate GDOE 
leadership overall and targeted 
leadership groups as satisfactory 
or higher or equivalent ratings 
based on identified best practices 
related to effective leadership. By 
the end of year five, that percent 
will increase to 80%.

Objective 1.2: By the end of the 
third year of this strategic plan, at 
least 70% of stakeholder survey 
participants will perceive the 
department leaders to be 
promoting a culture of 
collaboration in the organization. 
By the end of year five, that 
percent will increase to 80%.

Strategic Priority #2: 
Curriculum, Instruction 
and Assessment

Doc. No. 36GL-22-2847.*



Themes Unsatisfactory Basic Proficient Distinguished
* has made little or no 
progress toward goal      

has made substantial 
progress toward goal has fully achieved goal

has attained goal far 
beyond expectations

Goal #2: All Guam 
Department of Education 
students will graduate from 
high school prepared to 
engage in life-long learning 
and contribute to the 
economy with the academic 
and work-ready skills 
necessary to thrive in 21st 
Century society.
Objective 2.1: Throughout the 
duration of the strategic plan, the 
GDOE will maintain a four-year 
cohort graduation rate of 80% 
or higher.
Objective 2.2: By year three of 
this strategic plan, at least 80% 
of all graduating seniors will 
score a bronze or higher on the 
ACT Work Keys Assessment (or 
equivalent work readiness 
assessment). By year five, at 
least 50% will score Gold or 
higher.
Objective 2.3: By year five of this 
strategic plan, at least 80% of all 
third year high school students 
will score at the close to 
ready/proficient level or higher 
in English Language Arts and 
Math, as measured by the 
Department's State-wide 
Assessment. 

Objective 2.4: By year five of this 
strategic plan, at least 50% of 
third year high school students 
will score at the ready/proficient 
level or higher in English 
Language Arts and Math as 
measured by the Department's 
State-wide Assessment. 

Doc. No. 36GL-22-2847.*



Themes Unsatisfactory Basic Proficient Distinguished
* has made little or no 
progress toward goal      

has made substantial 
progress toward goal has fully achieved goal

has attained goal far 
beyond expectations

Objective 2.5: By year three of 
this strategic plan, at least 50% 
of all graduating students will 
have completed a specific 
pathway towards graduation 
and/or job/career certification 
program. By year five, this 
percent will increase to 80%.
Objective 2.6: By year three of 
this strategic plan, at least 80% of 
first-year high school students 
will earn at least five credits by 
the end of their first year in high 
school. By year five, this will 
increase to 90%.

Strategic Priority #3: 
Curriculum, Instruction 
and Assessment
Goal #3: All Guam 
Department of Education 
students will attain the 
knowledge, skills, and 
disposition necessary to 
progress from grade to 
grade and from one level of 
schooling to another in 
order to maximize the 
opportunities available to 
them to successfully 
graduate from high school.

Objective 3.1: By year three of 
this strategic plan, at least 80% 
of 3rd - 8th grade students will 
score at the close to 
ready/proficient level or higher in 
English Language Arts and Math 
as measured by the Department's 
State-wide assessment. 
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Themes Unsatisfactory Basic Proficient Distinguished
* has made little or no 
progress toward goal      

has made substantial 
progress toward goal has fully achieved goal

has attained goal far 
beyond expectations

Objective 3.2: By year five of this 
strategic plan, at least 50% of 
3rd - 8th grade students will 
score at the ready proficient level 
or higher in English Language 
Arts and Math as measured by 
the Department's State-wide 
assessment. 

Objective 3.3: By year five of this 
strategic plan, at least 80% of 
elementary and middle school 
students will reach the target 
level in reading and math as 
measured by the Department's 
Interim Assessments. 
Objective 3.4: By year five of this 
strategic plan, at least 80% of 
elementary and middle school 
students will achieve at 
Proficiency Level Three (3) or 
better for their semester grade in 
Language Arts, Reading, and 
Math. 

Strategic Priority #3: 
Family & Community 
Engagement

Goal #4: The Guam 
Department of Education 
will establish and maintain 
a culture of strong family 
and community 
engagement to support the 
success of all of students. 
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has attained goal far 
beyond expectations

Objective 4.1: By the end of the 
third year of this strategic plan, at 
least 75% of parent survey 
participants will report feeling 
regularly informed about 
department of education matters. 
By the end of the fifth year, that 
number will increase to 85%.

Objective 4.2: By the end of the 
third year of this strategic plan at 
least 75% of parent survey 
participants will report that they 
are regularly provided with 
opportunities to be engaged in 
and provide input into department 
matters and decisions. By the end 
of the fifth year, that number will 
increase to 85%.

Strategic Priority #4: 
Student Behavior, 
Discipline and Safety

Goal #5: The Guam 
Department of Education 
will maintain a safe and 
positive school culture and 
learning environment that 
supports the academic and 
social-emotional growth of 
all students. 
Objective 5.1: By the end of the 
third year of this strategic plan, 
the GDOE will achieve and 
maintain a student daily 
attendance rate of 90%.
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Objective 5.2: By the end of the 
third year of this strategic plan, 
the GDOE will decrease the 
overall number of disciplinary 
infractions to 25% of the total 
population. By the end of the 5th 
year, that number will decrease 
to 20%. 
Objective 5.3: By the end of the 
third year of this strategic plan,  
the total number of students 
with three or more offences 
within the school year will 
decrease to 2% of the total 
population.  By the end of the 
5th year, that number will 
decrease to <1%.
Objective 5.4: By the end of the 
third year of this strategic plan, at 
least 75% of student survey 
participants will perceive their 
school to be safe and 
supportive of learning. At the 
end of the fifth year,  that number 
will increase to 85%. 
Objective 5.5: By the end of the 
third year of this strategic plan, at 
least 75% of parent survey 
participants will perceive their 
school to be safe and 
supportive of learning. At the 
end of the fifth year,  that number 
will increase to 85%. 

Objective 5.6: By the end of the 
third year of this strategic plan, at 
least 75% of employee survey 
participants will perceive their 
school to be safe and 
supportive of learning. At the 
end of the fifth year,  that number 
will increase to 95%. 

Strategic Priority #5: 
Facilities & Maintenance
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Goal #6: The Guam 
Department of Education 
will provide a safe, clean, 
well-maintained and healthy 
learning environment 
designed to support 
academic excellence and 
our students' social and 
emotional growth. 
Objective 6.1: By the third year of 
the strategic plan the GDOE will 
have implemented 25% of the 
facilities master plan.

Objective 6.2: Throughout the 
duration of the strategic plan and 
subject to the availability of funds, 
the GDOE will achieve 
compliance on the 14 points 
related to facilities pursuant to the 
Adequate Education Act.
Objective 6.3: At the end of the 
first year, the GDOE will achieve 
70% of EAMS implementation 
with increasing percentages until 
year three being at 100%. 

Objective 6.4: By the third year of 
the strategic plan, the GDOE will 
achieve at least 70% satisfaction 
with facilities on Student, Staff, 
and Parent surveys. By year five, 
that number will increase to 80%.

Strategic Priority #6: 
Finance and 
Administrative Services
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Goal #7: All GDOE financial 
and administrative 
functions will maximize the 
critical uses of limited 
resources and meet high 
standards of accountability.
Objective 7.1: By the end of the 
first year of this strategic plan, 
The GDOE will achieve 100% of 
the Reconsideration Evaluation 
Plan (REP) tasks which 
outlines the department's 
responsibilities to be removed 
from high risk.
Objective 7.2: By the end of the 
second year of this strategic plan, 
the GDOE would have 
completed an overall 
technology plan to examine 
automation and increased 
efficiencies across all GDOE 
divisions and schools.  
Objective 7.3: By the end of the 
fourth year of this strategic plan, 
the GDOE would have fully 
implemented automated 
systems for employee 
timekeeping, property 
management, procurement, and 
HR processes.

Objective 7.4: By the end of the 
third year of this strategic plan, at 
least 80% of GDOE 
administrative support staff will 
report participating in annual 
training and professional 
development related to their 
position and responsibilities. 
By the end of year five, that 
number will increase to 90%.
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Objective 7.5: Throughout the 
duration of the strategic plan, the 
GDOE will sustain clean audit 
opinions, with minimal findings 
and questioned costs.
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