11/30/22, 8:46 AM Guam Legislature Mail - Messages and Communications for Doc. No. 36GL-22-2847*

Guam Legislature Clerks <clerks@guamlegislature.org>

Messages and Communications for Doc. No. 36GL-22-2847*

Committee on Rules 36GL <cor@guamlegislature.org> Wed, Nov 30, 2022 at 8:39 AM
To: Clerks <clerks@guamlegislature.org>, Rennae Meno <rennae@guamlegislature.org>
Cc: "Speaker Therese M. Terlaje" <speaker@guamlegislature.org>

Hafa Adai Clerks,

Please see attached M&C Doc. No. 36GL-22-2847 for processing:

| 36GL-22-2847 |GEB Meeting Packet for November 22, 2022* Department of Education - Office of the Superintendent

Si Yu'os Ma'ése',
RAN COMMITTEE ON RULES

Vice Speaker Tina Rose Mufia Barnes, Chairperson

36th Guam Legislature

I Mina'trentai Sais Na Liheslaturan Gudhan

Guam Congress Building | 163 Chalan Santo Papa Hagatfia Guam 96910
Email: cor@guamlegislature.org

"Disclaimer: This message is intended only for the use of the individual or entity to which it is addressed and may contain information which is privileged, confidential, proprietary, or exempt from disclosure under applicable law. If you are not the intended
recipient or the individual responsible for delivering the message to the intended recipient, you are strictly prohibited from disclosing, distributing, copying, or in any way using this message. If you have received this communication in error, please notify the sender
and immediately delete any copies you may have received. Thank you."

-----—--- Forwarded message ---------

From: Speaker Therese M. Terlaje <speaker@guamlegislature.org>

Date: Tue, Nov 29, 2022 at 4:33 PM

Subject: Messages and Communications for 36GL-22-2847

To: Legislative Secretary Amanda Shelton <officeofsenatorshelton@guamlegislature.org>, Committee on Rules 36GL <cor@guamlegislature.org>

Hafa Adai,

Please see attached M&C Doc. No. 36GL-22-2847*

36GL-22-2847 |GEB IMeeting Packet for November 22, 2022* |Depaﬂmenl of Education - Office of the Superintendent

Si Yu'os Ma'ase’,

Marie Cruz
Community Relations Liaison

Office of Speaker Therese M. Terlaje

Committee on Health, Land, Justice and Culture

I Mina'trentai Sais na Liheslaturan Guahan

36th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatia, Guam 96910
T:(671)472-3586  F:(671) 989-3590 Email: senatorterlajeguam@gmail.com
website: www.senatorterlaje.com

- Forwarded message ---------

Frol a Lynn S. Salas <tlssalas@gdoe.net>

Date: Tue, Nov 29, 2022 at 3:56 PM

Subject: Re: GEB November 22, 2022 Regular Meeting - Reporting Requirements

To: Jean S. Taitano <jean.taitano@guam.gov>, Speaker Therese M. Terlaje <speaker@guamlegislature.org>
Cc: Francis E. Santos (Superintendent) <fesantos@gdoe.net>, MaeRose A. Nauta <manauta@gdoe.net>

My apologies, please see the correct attachment. This file includes the signed copy of GEB Resolution 2022-13.
Thank you.
Please confirm receipt of this email.

Respectfully,

Tia Salas

Office of the Superintendent

Guam Department of Education

501 Mariner Avenue, Barrigada, GU 96913
Tel: (671)300-1547

On Tue, Nov 29, 2022 at 3:24 PM Tia Lynn S. Salas <tlssalas@gdoe.net> wrote:
Hafa Adai,

Please see the attached documents for the Guam Education Board's Regular Meeting held on November 22, 2022.
Thank you.

Please confirm receipt of this email.

Respectfully,

Tia Salas

Office of the Superintendent

Guam Department of Education

501 Mariner Avenue, Barrigada, GU 96913
Tel: (671)300-1547

Guam Department of Education

—3 36GL-22-2847.pdf
2333K
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Speaker Therese M. Terlaje <speaker@guamlegislature.org>

Re: GEB November 22, 2022 Regular Meeting - Reporting Requirements

Tia Lynn S. Salas <tlssalas@gdoe.net> Tue, Nov 29, 2022 at 3:56 PM
To: "Jean S. Taitano" <jean.taitano@guam.gov>, "Speaker Therese M. Terlaje" <speaker@guamlegislature.org>
Cc: "Francis E. Santos (Superintendent)" <fesantos@gdoe.net>, "MaeRose A. Nauta" <manauta@gdoe.net>

My apologies, please see the correct attachment. This file includes the signed copy of GEB Resolution 2022-13.

Thank you. DOC NO. 36GL-22-2847
OFFICE OF THE SPEAKER

Please confirm receipt of this email. Therese M. Terlaje

Respectfully Date: 11/29/2022

Tia Salas ’ Time: 3:.56 p-m. ,

Office of the Superintendent Received: %ﬁg

Guam Department of Education
501 Mariner Avenue, Barrigada, GU 96913
Tel: (671)300-1547

On Tue, Nov 29, 2022 at 3:24 PM Tia Lynn S. Salas <tlssalas@gdoe.net> wrote:
Hafa Adai,

Please see the attached documents for the Guam Education Board's Regular Meeting held on November 22, 2022.

Thank you.

Please confirm receipt of this email. COMMITTEE ON RULES
Respectfully, RECEIVED:

Tia Salas November 29, 2022
Office of the Superintendent .

Guam Department of Education 433 EM.

501 Mariner Avenue, Barrigada, GU 96913 4/\«./(/ W

Tel: (671)300-1547

Guam Department of Education

E GEB Reporting Requirements November 22, 2022 Regular Meeting.pdf
1858K
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DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www.gdoe.net
501 Mariner Avenue
Barrigada, Guam 96913
Telephone: (671) 300-1547/1536=Fax: (671)472-5003
Email: fesantosiigdoe.net

FRANCIS E. SANTOS

Acting Superintendent ol Education

November 28, 2022

The Honorable Lourdes A. Leon Guerrero
Governor of Guam

513 West Marine Corps Drive

Ricardo J. Bordallo Complex

Hagatfia, Guam 96910

Honorable Therese M. Terlaje
Speaker

Thirty-Sixth Guam Legislature
Guam Congress Building

163 Chalan Santo Papa
Hagatfia, Guam 96910

Dear Governor Leon Guerrero and Speaker Terlaje:

Hdfa Adai! Pursuant to Public Law 31-233, Section 38, Reporting Requirements for Boards and
Commissions, attached are copies of the Guam Education Board’s meeting agenda, ad,
approved minutes and other documents as discussed at the November 22, 2022 regular board

meeting. The meeting was held in the Gallery, GDOE Building B, Tiyan.

Should you have any questions, please contact me at (671)300-1627.

FRANCIS E. SANTOS
Acting Superintendent of Education

Attachments

Doc. No. 36GL-22-2847.*



GUAM EDUCATION BOARD
501 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5003
Website Address: www.gdoe.net/geb

MARK B. MENDIOLA
Chairman

ACTION
ACTION

INFO
INFO

INFO
INFO

INFO/ACTION
INFO/ACTION
INFO/ACTION
INFO/ACTION

INFO/ACTION

INFO/ACTION
INFO/ACTION

INFO/ACTION

INFO/ACTION
INFO/ACTION
INFO/ACTION

VI.

VII.

Guam Education Board
REGULAR MONTHLY MEETING
Tuesday, November 22, 2022
6 PM
Gallery, Bldg. B, Tiyan
AGENDA
Meeting Call to Order
Approval of Minutes
1. Minutes of October 18, 2022 Regular Meeting
2. Minutes of November 10, 2022 Special Meeting
Public Participation (Board Policy 125.6) Time Limit 3 minutes
Communications
1. Correspondence received by the Board after October 18
Ex-Officio Member Reports
1. Islandwide Board of Governing Students (IBOGS) Report
2. Guam Federation of Teachers (GFT) Report
3. Mayor’s Council of Guam (MCOG) Report
Unfinished Business/ Committee Reports
1. Executive Committee
a. Superintendent Search
b. Second Reading - Organizational Chart

c. Second Reading - Superintendent Evaluation Template

2. Instructional & Academic Support Committee
a. November 2022 Head Start Report
3. Safe & Healthy Schools Committee
a. Naming of Schools and Facilities
4. Policy Review & Strategic Planning Committee
a. Second Reading - Board Policy Data Governance
b. Policy Review
5. Fiscal Management Committee
a. GDOE Financial Report
i. Accounts Payable Aging Report

MARY A.Y. OKADA
Vice-Chair

ii. Unaudited Statement of Appropriation, Expenditures, and Encumbrances for

Fiscal Year 2023

b. US Department of Education Specific Conditions Report
c. Declaration of Financial Status Designation - August 2022

6. Superintendent’s Report
New Business

Doc. No. 36GL-22-2847.*


http://www.gdoe.net/geb

VIIl. Executive Session (Board Policy 125.12)
a. Personnel matters (5 GCA § 8111 (a))
b. Matters within scope of Public Employee-Management Relations Act, including collective
bargaining (5 GCA § 8111 (b))
IX. Adjournment

Doc. No. 36GL-22-2847.*



GUAM ENVIRONMENTAL PROTECTION AGENCY
AHENSIAN PRUTEKSION LINA'LA GUAHAN

BOARD OF DIRECTORS REGULAR VIRTUAL BOARD MEETING:
Thursday, November 17,2022 - 4PM « Google Meet: meet.google.com/qrq-dijy-vwc
Live streamed on youtube.com/guamepa

AGENDA: 1. Call to Order; II. Approval of Agenda; Ill. Approval of
October 20, 2022 Meeting Minutes; IV. Administrator’s Report:
Outstanding Notices of Violation Update; V. New Notices of
Violation; VI. New meeting date and adjournment

~UAM ENVIRONMENTE
("woﬂc-noN AGENCy"

Connect with Guam EPA!

fYy&Eo

Individuals requiring special accommodations, auxiliary aids or services may call Guam EPA at
671.300.4751/9 or email: jeanann.artero@epa.guam.gov

This advertisement is paid for with local funds

PUBLICATION NOTICE

In accordance with the provisions of Guam Code Annotated, Title XI, Chapter III,
Section 3315, notice is hereby given that:

AEG, INC.
DBA: Island Resturant Grill

has applied for a Class: Four (4) General On-Sale Alcoholic Beverage License said
premises being marked as Lot: 51141-3-TNEW-R, 285 FARENHOLT AVE., ACANTA MALL,
UNIT 303 TAMUNING-TUMON-HARMON

JAAGUAM

board of accountancy
NOTICE OF MEETING

The Guam Board of Accountancy will hold a virtual Board meeting on Thursday, November 17,2022 at 4:00 p.m. This
meeting is open to the public via Zoom Video Conference. Anyone desiring to join the virtual meeting may enter the
following link in a browser:

Meeting URL: https://usO6web.zoom.us/j/82234518828?pwd=YUFaWXdwcXZkWUVqRDdEZWk3QmZ0Zz09
Meeting ID: 822 3451 8828 e Passcode: 579@aE6#Zn

Our YouTube livestreaming events link for all Regular Board Meetings is available on the Board's website at:
http://www.guamboa.org/policies/activities.htm.

AGENDA
I CALLTO ORDER V. GENERAL DISCUSSION/ANNOUNCEMENTS
::iAgf[?gxéh\?EFsgﬂlNUTEs - September 29, 2022 e CPAExam into the Future: Tentative Key Dates Announced

 NASBA Candidate Care Quarterly Report Q3 2022
© NASBA 2022 Accounting Research Grant Recipients
* NASBA Proposed Revisions to UAA Model Rules

© Guam Accountancy Endowment Fund Update
[V. NEW BUSINESS
A. Requests for Approval

o " P .  Hong Kong MRA
o Applications for Initial Certification & Licensure « Guam Financial Summary - September FY 2022/
© Credit/NTS Extension Requests October FY2023
VI.ADJOURNMENT
The names of applicants being considered are available on the Board's website at:

http://www.guamboa.org/policies/activities.htm, along with other Board meeting materials. Detail materials will be
available on the website one day before the meeting. Individuals requiring special accommodations or information
may contact Ms. Anna Aflague at the Guam Board of Accountancy at 671-647-0813 FAX: 671-647-0816 or
support@guamboa.org for assistance.

e

GUAM AUTHORITY

Gloria B. Nelson Public Service Building 688 Route 15 Mangilao, Guam 96913
Telephone No.: (671) 300-6058

(This Ad is Paid by Guam Waterworks Authority)

Solicitation Notice
RFP-02-ENG-2023
Hydraulic Modeling Services

The Guam Waterworks Authority (GWA) is soliciting proposals from qualified and interested
Consulting Engineering Firms for INDEFINITE DELIVERY/INDEFINITE QUANTITY (ID/IQ) FOR
WATER AND WASTEWATER HYDRAULIC MODELING SERVICES; GWA Project No:
W22-07-BND.

Responses must be submitted at Gloria B. Nelson Public Service Building 688 Route 15
Mangilao, Guam 96913 in the format specified in the solicitation, and must be received by GWA
no later than 10:00 a.m. Chamorro Standard Time, December 6, 2022. Failure to submit
proposals at the specified location, date and time will be grounds for rejection of proposal.

Copies of the solicitation will be available at the Guam Waterworks Authority website,
www.guamwaterworks.org/bids/, on November 15, 2022. Registration of firms is also
performed at the GWA website. GWA website registration is mandatory to ensure that all
amendments to the RFP, answers to questions, and reminders, are communicated to all firms
throughout the solicitation process. Firms assume all risks related to their failure to register with
GWA.

Is/ Miguel C. Bordallo, P.E.

General Manager Doc. N

.36

422 SPEAKER THERESE M.TERLAJE

EA (AN
W/ Committee on Health, Land, Justice & Culture
tm I Mina’trentai Sais na Liheslaturan Guahan

NOTICE OF ROUNDTABLE / PUBLIC HEARING
TUESDAY, NOVEMBER 22,2022- 2:30 PM & 5:00PM
Guam Congress Building, Public Hearing Room

AGENDA

“Bill No. 112-36 (COR) was substituted by the Committee in consideration of
public testimony provided during hearings held on July 7 & 12,2022. A
Roundtable /Public Hearing is scheduled on November 22nd to seek public
input on changes contained in Substitute Bill 112-36 (COR). The substitute
version of the bill will be posted on the Legislature’s website:
https://guamlegislature.com/index/bills/ and a summary of the changes can be
found on Speaker Terlaje’s website http://senatorterlaje.com.”

. SUBSTITUTE BILL NO. 112-36 (COR)- AS SUBSTITUTED
BY THE COMMITTEE ON HEALTH, LAND, JUSTICE,
AND CULTURE- “AN ACT TO AMEND CHAPTER 10 OF
DIVISION 1, TITLE 10, GUAM CODE ANNOTATED; TO ADD A
NEW § 42A101(i)(20) TO CHAPTER 42A OF DIVISION 3, TITLE
7, GUAM CODE ANNOTATED; TO AMEND § 42A101(j) OF
CHAPTER 42A, DIVISION 3, TITLE 7, GUAM CODE
ANNOTATED; RELATIVE TO MEDICAL MALPRACTICE IN
THE TERRITORY OF GUAM”

The public is invited to provide testimony at the Guam Congress Building, Public
Hearing Room. Written testimony may also be submitted to via email or hand
delivery to the Office of Speaker Therese M. Terlaje at the Guam Congress
Building. In compliance with the Americans with Disabilities Act, individuals requiring
special accommodations should contact the Office of Speaker Therese M. Terlaje at
(671) 472-3586 or senatorterlajequam@gmail.com . All hearings broadcast on GTA TV
Channel 21, Docomo Channel 117/112.4, and livestream on the Guam Legislature
YouTube: https://www.youtube.com/c/GuamLegislatureMedia. This Ad was paid with
Legislature Funds.

GUAM EDUCATION BOARD

501 Mariner Avenue
Barrigada, Guam 96913-1608

Telephone Number: (671) 300-1627

Facsimile Number: (671) 472-5003
Website Address: www.gdoe.net/geb
REGULAR MONTHLY MEETING

Tuesday, November 22, 2022 @ 6PM
Gallery, Bldg. B, Tiyan

AGENDA

MARY A.Y. OKADA
Vice-Chair

MARK B. MENDIOLA
Chairman

I. Meeting Call to Order
Approval of Minutes
1. Minutes of October 18, 2022 Regular Meeting
2. Minutes of November 10, 2022 Special Meeting
Public Participation (Board Policy 125.6) Time Limit 3 minutes

Communications
INFO 1.Correspondence received by the Board after October 18
V. Ex-Officio Member Reports

1. Islandwide Board of Governing Students (IBOGS) Report
2. Guam Federation of Teachers (GFT) Report
3. Mayor’s Council of Guam (MCOG) Report
Unfinished Business/ Committee Reports
1. Executive Committee
a. Superintendent Search
b. Second Reading - Organizational Chart
c. Second Reading - Superintendent Evaluation Template
2. Instructional & Academic Support Committee
a. November 2022 Head Start Report
3. Safe & Healthy Schools Committee
a. Naming of Schools and Facilities
4. Policy Review & Strategic Planning Committee
a. Second Reading - Board Policy Data Governance
b. Policy Review
5. Fiscal Management Committee
a. GDOE Financial Report
I. Accounts Payable Aging Report
Il. Unaudited Statement of Appropriation, Expenditures, and
Encumbrances for Fiscal Year 2023
b. US Department of Education Specific Conditions Report
J c. Declaration of Financial Status Designation - August 2022
\CTION 6. Superintendent’s Report
Vil. New Business
VIIl. Executive Session (Board Policy 125.12)
a. Personnel matters (5 GCA § 8111 (a))
b. Matters within scope of Public Employee-Management
Relations Act, including collective bargaining (5 GCA § 8111 (b))
IX. Adjournment

FO/A

The public is welcome to view the meeting via live stream at https://www.facebook.com/DOEGuam.
Individuals requiring special accommodations or information or wish to submit public testimony via
G1.-22-2847.* email may contact Tia Salas by email: tlssalas@gdoe.net.

This advertisement was paid by GDOE local funds.
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GUAM EDUCATION BOARD

501 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: {671) 300-1627
Facsimile Number: (671) 472-5003
Website Address: www.qdoe.nel/geb

MARKB. MENDIOLA MARY A.Y. OKADA, Ed.D.

Chair Vice Chair
GUAM EDUCATION BOARD
SPECIAL MEETING
Thursday, November 10, 2022
2pm
VOTING MEMBERS Gallery, GDOE Building B
MINUTES

Mark B. Mendiola, Chairman
Mary A.Y. Okada, EdD, Vice-Chair

Peter Alecxis D. Ada I. MEETING CALLTO ORDER
Felicitas B. Angel Mr. Mark B. Mendiola, Chairman, called the meeting to order at 2:00p.m.
Lourdes M. Benavente
Karlyn RCG Borja il. ROLL CALL OF MEMBERS
Robert A, Crisostomo Mr. Francis E. Santos, Acting Superintendent and Executive Secretary, took the roll call. The
Maria A. Gutierrez following members were present for the meeting:
Ron L. McNinch, PhD
Voting Members:
w Mendiola, Mark B. — Chairman
ggg:::‘p'::szzf:t‘l’:; Okada, Dr. Mary A.Y. — Vice-Chair
Ada, Peter Alecxis D.
Timothy Fedenko Benavente, Lourdes M. - via Zoom video conference
GFT Representative Borja, Karlyn RCG

Crisostomo, Robert A.

i : 5 . .
Mayor, Melissa B. Savare Gutierrez, Maria A,

MCOG Representative
: MecNinch, Dr. Ron L.
EXECUTIVE SECRETARY .
Francis E. Santos Non-Voting Members:
GDOE Acting Superintendent Fedenko, Timothy — GFT Representative

Legal Counsel:
Nasis, Jesse
Stake, James
Absent:

Angel, Felicitas B.
Savares, Melissa B. — MCOG Representative

The Acting Superintendent announced that eight (8) members of the Board were present, constituting a
quorum.

Chairman Mendiola recognized and congratulated the board members elected to serve on the Guam Education
Board for the next two years.

Minutes of November 10, 2022 Special Board Meeting Page 1of5
Doc. No. 36GL-22-2847.*



Dr. McNinch and Chairman Mendiola also recognized and congratulated Ms. Maria Gutierrez for being elected
as the Western Area Region Director of the National Association of State Boards of Education {NASBE).

. NEW BUSINESS
1. Approval of Fiscal Year 2023 Spending Plan — Mr. Mendiola shared a recap that the budget was adopted
and passed by the Board and then passed and signed into law by the Legislature and provided back to the
Department of Education the level of appropriation. He then noted that the spending plan for the next
fiscal year is our responsibility as a Department and turned the presentation over to Dr. Okada.

Dr. Okada shared that the budget breakdown approved by the 36" Guam Legislature appropriates
$232,620,315.00 to the Guam Department of Education. She shared that based on the baseline budget
that was requested, including vacancies, indicates a deficit of $53.9 million. She noted that the Budget
Office, Superintendent, and Deputy of Finance had gone over all the shortfalls anticipated and indicated
that there is some federal leverage that can be extracted or charged to the American Rescue Plan (ARP)
in the tune of about $24.1 million, which indicates almost the same amount shortfall of $29.8 million. She
further mentioned that it is brought before the Board for consideration for a couple of things. One being
that there are currently about 235 vacant positions that equates to about $9.2 million with the benefits
of about $4.1 million for those vacancies. She noted most of the vacancies exist directly at the schools for
teachers and support staff. She then shared additional needs that the funding is needed for support such
as substitutes inclusive of benefits, personnel leave payouts anticipated at the end of the year, merit
bonuses that have not been paid out from fiscal years 2014 through 2021 although previously authorized,
Bonuses Rewards Incentives Program (BRIP), and teacher prep pay and reclassification. She then shared
that we are looking and hoping to get some support of the total $53.9 million needed and believes we
could get the support to use ARP funding for about $24 miliion, needing about $29.8 million more to
support the organization. She further added that $13 million of it is also included in the current vacancies,
5o it would be left up to the Superintendent to manage those vacancies so that recruitment can continue
where necessary. She then stated that the presentation brought before the Board - even though it
indicates the shortfall of $53.9 million - gives the Superintendent, working with the deputy
superintendent, the authorization to request for the use of ARP funds in the amount of $24 million and
that a supplemental request is submitted for $29.8 million. She noted that the budget already brings into
consideration the additional funding that was given for the increased teacher salaries and informed her
colleagues of the request for the Board to support the resolution and present it to and have discussions
with the Superintendent and the Guam Legislature as to how we can help bridge the gap between the
additional $29.8 million that is needed for the current fiscal year.

Mr. Ada asked Dr. Okada to clarify benefits for on-call substitute teachers.

Dr. Okada responded that benefits are only provided to individuals that meet the requirements to obtain
those benefits. Unless they are working full time, then they are not granted additional benefits that are
awarded to full-time employees. She further explained that substitutes inclusive of benefits includes any
contributions that they may have, such as retirement, Medicare and those types of benefits and no other
benefits that are afforded to full-time employees.

Mr. Mendiola recognized the committee for their work to ensure that the resources are maximized,
especially the federal dollars. He added that this is important for the department because it backs up the
$24 million and when the Legislature asks how the department is managing its federal funds, we can back
that out. He noted that it was requested the previous year to utilize the funds for utilities and some other
areas that was approved by the federal government. In this regard, it is a similar format that authorization is
given to the resolution for the Superintendent to make that request.

Minutes of November 10, 2022 Special Board Meeting Page 2 of 5
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Mr. Crisostomo brought up spending priorities and stated that he thinks the priority should be linked to the
strategic plan and how it supports it, so that when it is presented to the Legislature, there is a firm footing on
a plan that everyone agreed on as a Board on how to spend the money. He noted personnel being the
biggest expense and mentioned facilities and safety concerns. He added that we cannot always depend on
federal funds and ended by asking that it tie into the strategic plan.

Dr. Okada explained that the board is addressing the operational plan for the fiscal year 2023. Any
consideration for facility upgrades and all those components require a specific type of legislation, a separate
legislation from operations. She added that they will be aggressively seeking that additional funding to
support the facility master plan that leads to the strategic plan. She further explained that the strategic plan
requires us to operate, and this is the operational component that is derived from local appropriations. Part
of the facility master plan is contained in the ARP in which we do not appropriate, and we do not provide the
spending plan; however, the Superintendent, and of course going back to how we are doing the evaluation,
connects all those pieces together so that we have the infrastructure in place to do just that and make those
components connect. She stated that this just satisfies the operational component through the legislative
appropriations. All those other pieces will be contained in the Superintendent’s evaluation and how the
federal funds, which is under the purview of the Superintendent, advanced the components and the
initiatives in the strategic documents,

Ms. Gutierrez motioned, seconded by Mr. Ada, to approve Resolution 2022-12 Relative to Adopting the Spending
Priorities and Cost Cutting Measures for the Guam Department of Education for Fiscal Year 2023. The Board voted by
voice and approved the motion with a vote of 8-0. The motion passed.

IV. OLD BUSINESS — Mr. Mendiola noted that he would like to move the “Superintendent Search” to item #3 and
asked the Superintendent to brief the Board on F.B. Leon Guerrero Middle School (FBLGMS) and Oceanview
Middle Schoo! (OMS).

1. F.B. Leon Guerrero Middle School — Mr. Santos shared that as they speak, their team led by Deputy
Superintendents Erika Cruz and Joe Sanchez, are at Okkodo High School {(OHS) with FBLGMS Principal
Melissa Mafnas conducting a site visit. He noted that OHS has been chosen as the location where FBLGMS
students, faculty and staff will be housed in the interim basis as they renovate the FBLGMS campus. OHS,
from a capacity standpoint, is large enough to accommodate one thousand students without a double
session and further disruptions. He noted that there would be enough disruption already that is going to
take place by simply moving the students and staff. The proposed move would be during the Christmas
break and the anticipated start date would be January 6, 2023.

A short recess was taken due to the fire alarm. An all-clear was given and the meeting resumed.

Mr. Ada noted the change in the original plan from moving students to the unaffected classrooms at
FBLGMS and now moving the entire school population to OHS. He asked if there is a plan to barricade
the high school and the middie school.

Mr. Santos responded that it is not needed because OHS is basically going to vacate by 1 or 2 o’clock. He
further responded that the details are being put in place as they speak, and they will come back to the
Board to provide a full plan.

Mr. Ada brought up a concern for parents and their worry about their middle school children being too
close to mingle with the high school students.

Minutes of November 10, 2022 Special Board Meeting Page 3 of 5
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Mr. Santos responded that they would not be together on a natural school day. OHS students will vacate
and the FBLGMS students will come in based on a modified bell schedule. He shared that Ms. Mafnas will
meet with stakeholders once the plans are finalized.

2. Oceanview Middle School — Mr. Santos shared that he visited the school sometime last week and met
with the faculty to address their concerns. He shared some of the questions asked, one being whether
they could delay the move and possibly hold off until the summer. He stated that that is currently being
discussed with their team and in consultation with Principal Duane Mantanona. He noted that they are
trying to minimize the disruption to the kids on the proposed move. They are continuing the ongoing
repairs, most especially to the air conditioning systems at Southern High School (SHS) that need to be
addressed in order to accommodate the 400 students and staff that are going to move there. He then
addressed Mr. Ada’s concern earlier and stated that they will address the issue of the situation where
they will have middle school students in the same campus with high school students. He noted that the
SHS campus itself has more than enough capacity and shared that it was built for 3,000 students and the
current population is 1,200. He commented that adding another 400 would be minimal to what the
impact is going to be but assured that they will address the issue on how best to segregate our middle
school students from our high school population. He noted that the plans are all in motion and is being
discussed between the school leadership of both schools, and when they are ready, they will meet with
the stakeholders to present the plan and the logistics that will be involved.

Mr. Crisostomo asked about the possibility of utilizing the teachers from OHS to teach in the vacancies at
FBLGMS since their schedules are not overlapping and pay them a fee or a rate and asked the
Superintendent to have his team ook into the opportunity.

3. Superintendent Search ~ Dr. Okada shared that they will be proceeding with the Superintendent Search,
and they will need to identify days for the interviews to occur. She asked the board members that are
going to participate to give her their availability in terms of what dates they can consider for interviews.
She then proposed December 1%, 2™, and 3™ and asked them to choose two of those dates for them to

conduct the interviews.

Dr. McNinch noted December 3™ being a Saturday and stated that if the amount of time per candidate is
set, they may be able to conduct it all in one day on a Saturday.

Dr. Okada noted that there are 7 candidates to interview and asked if December 3 is good.

Dr. McNinch suggested 30 minutes or so for each candidate,

Mr. Crisostomo stated that December 3 s fine with him, but if three dates are given, he is assuming that
it would be an all-day event regardless of it being a Saturday. He noted that they do not want multiple

days and suggested it be completed in one day.

Mr. Mendicla agreed and informed his colleagues to submit their questions to the chair of the committee
for compilation.

Mr. Crisostomo asked if there Is a deadline for submission.
Dr. Okada responded by Monday, November 28",
Mr. Crisostomo clarified that if it is not submitted by then, it will not be entertained.

Mr. Mendiola responded yes.

Minutes of November 10, 2022 Special Board Meeting Page 4 of 5
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Dr. McNinch suggested to have a timer for each interview.

Mr. Crisostomo asked Dr. Okada if she will be in contact with Human Resources to request for them to
reach out to the candidates for their availability.

Dr. Okada responded that they will inform them of their interview date and time, and an Equal
Employment Opportunity (EEO) will be obtained as well.

Mr. Crisostomo motioned, seconded by Dr. Okada, to set December 3™ as the date for the Superintendent Search
Interviews. The Board voted by voice and approved the motion with a vote of 8-0. The motion passed.

V. EXECUTIVE SESSION

Mr. Ada motioned, seconded by Dr. Okada, to move into Executive Session regarding the Superintendent Search at
2:29p.m. The Board voted by voice and approved the motion with a vote of 8-0. The motion passed.

Mr. Ada motioned, secanded by Ms. Gutierrez, to rise from Executive Session at 3:20p.m. The Board voted by voice and
approved the motion with a vote of 8-0. The motion passed.

VI. Adjournment

Mr. Ada motioned, seconded by Ms. Gutierrez, to adjourn the meeting. The Board voted by voice and approved the
motion with a vote of 8-0. The motion passed.

Mr. Mendiolza adjourned the meeting at 3:25p.m.
MINUTES SUBMITTED BY:

Date: November 17, 2022

TIA LYNN S. SALAS
Administrative Officer

MINUTES OF NOVEMBER 10, 2022 SPECIAL BOARD MEETING:
(V)’Approved as submitted
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“MARK B. MENDIOLA FRANCIS E. SANTOS
GEB Chairman Executive Secreta?DOE Actifg Superintendent

Date: 11/22/2022 D /{ Z7 2

{

Minutes of November 10, 2022 Special Board Meeting Page Sof S
Doc. No. 36GL-22-2847 %



Descriptor Term: Descriptor Code: Issued Date:
150 11/22/22

ORGANIZATIONAL CHART
Rescind: Issued:

Board Policy

GUAM EDUCATION

BOARD
)
OFFICE OF INTERNAL
ALDIT
SUPERINTENDENT
ADMINISTRATIVE
SUPPORT
DEPUTY
DEPUTY DEPUTY DEPUTY SUPERINTENDENT
SUPERINTENDENT SgﬁggﬁﬁﬁT SUPERINTENDENT EDUCATIONAL
FINANCE & ADMIN = ASSESSMENT & SUPPORT &
SERvicEs O INSTRUCTION - ACCOUNTABILITY -9———————  COMMUNITY
LEARNING

Adopted: Guam Education Board 11/22/2022
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Descriptor Term: Descriptor Code: Issued Date:
155 11/22/22

SUPERINTENDENT EVALUATION PROCESS
Rescind: Issued:

Board Policy

STEP 1: OUTLINE ANNUAL GOALS

The Superintendent and the Guam Education Board agree to use the goals/objectives of
the 2022 Strategic Plan to determine the growth and improvement to the Guam
Department of Education.

STEP 2: SUPERINTENDENT SELF-EVALUATION

On a monthly basis, the Superintendent provides an update to the Guam Education board
on his/her reflection of strategies taken to support the evidence for each goal, if applicable.

STEP 3: BOARD REVIEW AND EVALUATION OF THE SUPERINTENDENT

The Guam Education Board reviews the self-evaluation provided on a monthly basis and
conducts their own evaluation(s). See evaluation framework.

STEP 4: CONSOLIDATE EVALUATION DATA

The Chairperson of the Guam Education Board consolidates all of the Guam Education
Board members’ evaluations into a single evaluation.

STEP 5: PROPOSED BOARD EVALUATION AND FINAL REVIEW

The Guam Education Board reviews the final evaluation for presentation to the
Superintendent. Discussions of the evaluation are conducted in Executive Session of the
Board and reported out in open session.

STEP 6: SIGN OFF

At the conclusion of these steps, the Superintendent and the Chairperson of the Guam

Education Board sign off on the final evaluation. The evaluation is submitted to the Human
Resource Office for filing.

Adopted: Guam Education Board 11/22/2022

Attachment
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The Superintendent....

Themes Unsatisfactory Basic Proficient Distinguished
* has made little or no has made substantial has attained goal far
progress toward goal progress toward goal has fully achieved goal beyond expectations

Strategic Priority #1:
Collaborative Leadership
Goal#1: The Guam
Department of Education
will establish and maintain
a culture of collaborative
Leadership throughout the
organization to foster
greater engagement of all
stakeholders to support
student success.

Objective 1:1: By the end of the
third year of this strategic plan, at
least 70% of stakeholder survey
participants will rate GDOE
leadership overall and targeted
leadership groups as satisfactory
or higher or equivalent ratings
based on identified best practices
related to effective leadership. By
the end of year five, that percent
will increase to 80%.

Objective 1.2: By the end of the
third year of this strategic plan, at
least 70% of stakeholder survey
participants will perceive the
department leaders to be
promoting a culture of
collaboration in the organization.
By the end of year five, that
percent will increase to 80%.

Strategic Priority #2:

Curriculum, Instruction
and Assessment

Doc. No. 36GL-22-2847.*



Themes

Goal #2: All Guam
Department of Education
students will graduate from
high school prepared to
engage in life-long learning
and contribute to the
economy with the academic
and work-ready skills
necessary to thrive in 21st
Century society.

Objective 2.1: Throughout the
duration of the strategic plan, the
GDOE will maintain a four-year
cohort graduation rate of 80%
or higher.

Objective 2.2: By year three of
this strategic plan, at least 80%
of all graduating seniors will
score a bronze or higher on the
ACT Work Keys Assessment (or
equivalent work readiness
assessment). By year five, at
least 50% will score Gold or
higher.

Objective 2.3: By year five of this
strategic plan, at least 80% of all
third year high school students
will score at the close to
ready/proficient level or higher
in English Language Arts and
Math, as measured by the

Department's State-wide
Assessment.

Objective 2.4: By year five of this
strategic plan, at least 50% of
third year high school students
will score at the ready/proficient
level or higher in English
Language Arts and Math as
measured by the Department's
State-wide Assessment.

Unsatisfactory
* has made little or no
progress toward goal

Basic
has made substantial
progress toward goal

Doc. No. 36GL-22-2847.*

Proficient

has fully achieved goal

Distinguished
has attained goal far
beyond expectations



Themes

Objective 2.5: By year three of
this strategic plan, at least 50%
of all graduating students will
have completed a specific
pathway towards graduation
and/or job/career certification
program. By year five, this
percent will increase to 80%.

Objective 2.6: By year three of
this strategic plan, at least 80% of
first-year high school students
will earn at least five credits by
the end of their first year in high
school. By year five, this will
increase to 90%.

Strategic Priority #3:
Curriculum, Instruction
and Assessment

Goal #3: All Guam
Department of Education
students will attain the
knowledge, skills, and
disposition necessary to
progress from grade to
grade and from one level of
schooling to another in
order to maximize the
opportunities available to
them to successfully
graduate from high school.

Objective 3.1: By year three of
this strategic plan, at least 80%
of 3rd - 8th grade students will
score at the close to
ready/proficient level or higher in
English Language Arts and Math
as measured by the Department's
State-wide assessment.

Unsatisfactory
* has made little or no
progress toward goal

Basic
has made substantial
progress toward goal
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Proficient

has fully achieved goal

Distinguished
has attained goal far
beyond expectations



Themes

Objective 3.2: By year five of this
strategic plan, at least 50% of
3rd - 8th grade students will
score at the ready proficient level
or higher in English Language
Arts and Math as measured by
the Department's State-wide
assessment.

Objective 3.3: By year five of this
strategic plan, at least 80% of
elementary and middle school
students will reach the target
level in reading and math as
measured by the Department's
Interim Assessments.

Objective 3.4: By year five of this
strategic plan, at least 80% of
elementary and middle school
students will achieve at
Proficiency Level Three (3) or
better for their semester grade in
Language Arts, Reading, and
Math.

Strategic Priority #3:
Family & Community
Engagement

Goal #4: The Guam
Department of Education
will establish and maintain
a culture of strong family
and community
engagement to support the
success of all of students.

Unsatisfactory
* has made little or no
progress toward goal

Basic
has made substantial
progress toward goal
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Proficient

has fully achieved goal

Distinguished
has attained goal far
beyond expectations



Themes

Objective 4.1: By the end of the
third year of this strategic plan, at
least 75% of parent survey
participants will report feeling
regularly informed about
department of education matters.
By the end of the fifth year, that
number will increase to 85%.

Objective 4.2: By the end of the
third year of this strategic plan at
least 75% of parent survey
participants will report that they
are regularly provided with
opportunities to be engaged in
and provide input into department
matters and decisions. By the end
of the fifth year, that number will
increase to 85%.

Strategic Priority #4:
Student Behavior,
Discipline and Safety

Goal #5: The Guam
Department of Education
will maintain a safe and
positive school culture and
learning environment that
supports the academic and
social-emotional growth of
all students.

Objective 5.1: By the end of the
third year of this strategic plan,
the GDOE will achieve and
maintain a student daily
attendance rate of 90%.

Unsatisfactory
* has made little or no
progress toward goal

Basic
has made substantial
progress toward goal
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Proficient

has fully achieved goal

Distinguished
has attained goal far
beyond expectations



Themes

Objective 5.2: By the end of the
third year of this strategic plan,
the GDOE will decrease the
overall number of disciplinary
infractions to 25% of the total
population. By the end of the 5th
year, that number will decrease
to 20%.

Objective 5.3: By the end of the
third year of this strategic plan,
the total number of students
with three or more offences
within the school year will
decrease to 2% of the total
population. By the end of the
5th year, that number will
decrease to <1%.

Objective 5.4: By the end of the
third year of this strategic plan, at
least 75% of student survey
participants will perceive their
school to be safe and
supportive of learning. At the
end of the fifth year, that number
will increase to 85%.

Objective 5.5: By the end of the
third year of this strategic plan, at
least 75% of parent survey
participants will perceive their
school to be safe and
supportive of learning. At the
end of the fifth year, that number
will increase to 85%.

Objective 5.6: By the end of the
third year of this strategic plan, at
least 75% of employee survey
participants will perceive their
school to be safe and
supportive of learning. At the
end of the fifth year, that number
will increase to 95%.

Strategic Priority #5:
Facilities & Maintenance

Unsatisfactory
* has made little or no
progress toward goal

Basic
has made substantial
progress toward goal
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Proficient

has fully achieved goal

Distinguished
has attained goal far
beyond expectations



Themes Unsatisfactory

* has made little or no
progress toward goal

Goal #6: The Guam
Department of Education
will provide a safe, clean,
well-maintained and healthy
learning environment
designed to support
academic excellence and
our students’ social and
emotional growth.

Objective 6.1: By the third year of
the strategic plan the GDOE will

have implemented 25% of the
facilities master plan.

Objective 6.2: Throughout the
duration of the strategic plan and
subject to the availability of funds,
the GDOE will achieve
compliance on the 14 points
related to facilities pursuant to the
Adequate Education Act.

Objective 6.3: At the end of the
first year, the GDOE will achieve
70% of EAMS implementation
with increasing percentages until
year three being at 100%.

Objective 6.4: By the third year of
the strategic plan, the GDOE will
achieve at least 70% satisfaction
with facilities on Student, Staff,
and Parent surveys. By year five,
that number will increase to 80%.

Strategic Priority #6:
Finance and
Administrative Services

Basic
has made substantial
progress toward goal
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Proficient

has fully achieved goal

Distinguished
has attained goal far
beyond expectations



Themes

Goal #7: All GDOE financial
and administrative
functions will maximize the
critical uses of limited
resources and meet high
standards of accountability.
Objective 7.1: By the end of the
first year of this strategic plan,
The GDOE will achieve 100% of
the Reconsideration Evaluation
Plan (REP) tasks which
outlines the department's
responsibilities to be removed
from high risk.

Objective 7.2: By the end of the
second year of this strategic plan,
the GDOE would have
completed an overall
technology plan to examine
automation and increased
efficiencies across all GDOE
divisions and schools.

Objective 7.3: By the end of the
fourth year of this strategic plan,
the GDOE would have fully
implemented automated
systems for employee
timekeeping, property
management, procurement, and
HR processes.

Objective 7.4: By the end of the
third year of this strategic plan, at
least 80% of GDOE
administrative support staff will
report participating in annual
training and professional
development related to their
position and responsibilities.
By the end of year five, that
number will increase to 90%.

Unsatisfactory
* has made little or no
progress toward goal

Basic
has made substantial
progress toward goal
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Proficient

has fully achieved goal

Distinguished
has attained goal far
beyond expectations



Themes Unsatisfactory Basic Proficient Distinguished

* has made little or no has made substantial has attained goal far
progress toward goal progress toward goal has fully achieved goal beyond expectations

Objective 7.5: Throughout the
duration of the strategic plan, the
GDOE will sustain clean audit
opinions, with minimal findings
and questioned costs.
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GUAM EDUCATION BOARD

RESOLUTION NUMBER 2022-13

Introduced by: Guam Education Board Members

RELATIVE TO THE ADOPTION OF THE DISTRICT DATA GOVERNANCE FUNCTIONS AND COMPOSITION IN
FORMAL AGREEMENT WITH THE UNIVERSITY OF GUAM AND THE GUAM COMMUNITY COLLEGE FOR
THE PURPOSE OF DATA SHARING WITH THE END GOAL OF INCREASING THE EFFECTIVENESS OF
EDUCATIONAL PROGRAMS

WHEREAS, the Joint Boards of Education comprising the Guam Education Board, the Board of
Trustees of the Guam Community College (GCC), and the Board of Regents of the University of Guam
(UOG) agreed in February, 2016 that there needs to be a mechanism for tracking the success or non-
success of public high school graduates who enroll at the UOG or GCC {referred to here as ‘the partners”);

WHEREAS, the Joint Boards directed the Superintendent of Education, the President of GCC, and
the President of UOG to develop a data strategy such that will enable the tracking of high school graduates
and other such guestions relative to improving the provision of public-funded education in Guam;

WHEREAS, the Department’s Research, Planning, and Evaluation Division secured in December,
2019 a federal grant from the U.S. Department of Education National Center for Education Statistics to
establish a statewide longitudinal data system dubbed as the Guam One Stop Data Village (“GOSDV") that
will link the data of the Department with the data of UOG and GCC;

WHEREAS, there is a need for a Data Sharing Agreement among the partners that defines the
purpose and methods of sharing data, what data will be shared, how data will be contributed, shared,
protected, used, accessed and destroyed and sets forth responsibilities of data contributors, data
warehouse stewards and custodians, and data requestors in fulfillment of the of the requirements to
establish and maintain the GOSDV;

WHEREAS, in May, 2022 the Guam Department of Education, the Guam Community college and
the University of Guam entered into the Data Sharing Agreement (“DSA”) contract in accordance with 5
GCA Chapter §5004(b);

WHEREAS, the DSA underwent rigorous review by the federal Privacy and Technical Assistance
Center {PTAC) which oversees the implementation of student and staff data confidentiality in accordance
with the Family Educational and Privacy Rights Act (FERPA) to ensure that the DSA embodies the spirit and

intents of Title 20 U.5.C. §123g., 34 CFR §99.1 et seq, 34 CFR §99.30, 34 CFR §95.31(3) and 34 CFR §99.35;
and
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WHEREAS, all data provided by the partners shall be stored in a secure environment with role-
based access limited to the feast number of well-trained staff needed to complete the purpose of the
GOSDV to include but limited to procedures for protection of data and procedures for data breach; and

WHEREAS, all parties acknowledge that personally identifiable information is of a confidential
nature and agree that their staff and contractors with access to the personally identifiable information
(PIl) shall comply with all local and federal laws, regulations and policies that apply protection of the
confidentiality of the data, to include but limited to Non-disclosure of Data, and Penalties for
Unauthorized Disclosure of Information as gutlined in the Agreement; and

WHEREAS, the Agreement outlines procedures for the Destruction of Data, On-site Oversite and
Records Maintenance, User Training, Parties Assume No Liability, Amendments and Alterations of the
Agreement, Public Information (in accordance with the Freedom of Information Act), Order of
Precedence, and Termination in accordance to local and federal laws, regulations and policies that apply.

WHEREAS, the overall decision-making and direction of the GOSDV system will be made by the
Executive Committee, composed of the GDOE Superintendent of Education, the UOG president and the
GCC President and the GOSDV Project Director, whose roles and responsibilities are to make decisions to
approve or adopt policies, procedures, plans, proposals and products to ensure that resources are
adequate to meet project objectives in accordance to local and federal laws and guidelines; and

WHEREAS, the Governing Law shall be construed under the laws of the Territory of Guam with
intent to hold proper proceedings in the Superior Court in Hagatfia, Guam; and

NOW THEREFORE BE IT RESOLVED, that the Guam Education Board approves the attached Agreement
submitted to the Board on October 18, 2022 by the Superintendent of Education; and

BE IT FURTHER RESOLVED, that a copy of this Resolution 2022-13 and the attached Agreement be
transmitted to the University of Guam, the Guam Community College and the U.S. Department of
Education’s National Center for Education Statistics.

DULY AND REGULARLY ADOPTED BY THE GUAM EDUCATION BOARD ON THIS 22™ DAY OF NOVEMBER

2022.
O,@ = Q>—=
—MARK B. MENDIOLA
Chair, Guam Education Board
FRANCIS E. SANTOS

Executive Secretary, Guam Education Board
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DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www.gdoe net
501 Mariner Road, Bamigada Guam 96913
‘T'elephonc: (671)475-0457 or 3()0-1547/1536 = l'ax: (671)472-5003

FrRANCIs E. SANTOS
Acting Superintendent of Education

November 4, 2022
MEMORANDUM

TO: Chairman and Members, Guam Education Board

FROM: Superintendent of Education

RE: EFSC Declaration of Financial Status Designations, Code C-Watch, Corrective Financial Recovery
Plan for Fiscal Year 2022 to Date: month ending August 2022

On September 22, 2022 the Education Supervisory Commission issued Declarations of Financial Status Designation for
the month ending August 2022. The documents were received by the Guam Education Board on October 11, 2022,
The EFSC summary spreadsheets for the FY2022 August 2022 FSD are attached. The Corrective Financial Recovey Plan
as required by law follows. This plan must be provided to the Guam Education Board within twenty (20) working days
of receipt of the EFSC issued Watch. The GEB shall review, modify and approve by resolution, the Financial Recovery
Plan and submit it to the EFSC within fifteen {15) working days of receipt from the Superintendent of Education."

Code C-Watch Corrective Financial Recovery Plan

In summary and pursuant to the FY22 Spending Plan as approved by GEB Resolution 2021-10, GDOE began the fiscal
year with a projected shortfall of $45M and consequently, anticipated reoccuring C-Watches {projected shortfalls) in

a number of operational object classes throughout the fiscal year. As such, the GEB Resolution 2021-10 autharized the
Superintendent to consider and implement austerity measures and budgetary cuts, inclusive of a hiring freeze;
reductions in the scale and scope of locally funded programs/activities, essential contracts and services; a cross-
teveling of all staffing to reduce personnel; maximizing and re-programming federal funding to supplement the needs
of students, teachers and classroom instruction; requesting the Governor to earmark both local and federal funding
under her authority for GDOE operational offsets, wherever applicable; and requesting the Legislature for a
supplemental to GDOE appropriations.

In addition to implementing the above austerity measures and budgetary cuts authorized, the Corrective Financial
Recovery Plan (CFRP) to remedy these C-Watches throughout the fiscal year is to transfer funding from personnel
Iapses and other object categories on a quartery basis.

The following table refiects the EFSC designated C-Watches:

A B C D E F
Operations Plan ) PROJECTED PROJECTED
Budget LI SIS ERSIILE REMAINING | LAPSE/(SHORTFALL)
$ 118,018,376 | Aug-22 111 Salary $108,312,007 | 5 14,738,610 | 5  (5,032,241)

$ 45,431,177 | Aug-22 113 Benefits $ 42,026,784 | $ 5,635,128 | $ {2,230,735)

EFSC Corrective Financiaﬁ&e&ggg&_gs% August 2022 Page 1 of 2



111 Salary

The projected shortfalls of -$5,032,241 is the result of increased salary expenditures that reflect the implementation
of the Educator Pay Plan {(EDU) increases and retention initiative. These increases to salary expenditures are pending
reimbursement from the American Rescue Plan {ARP) as of this reporting date. GDOE anticipates the shortfall will
diminish once reimbursement is received from ARP. Should any additional lapses occur in this object category, GDOE
will address the shortfalls from lapses in other categories as part of the year-end process.

113 Benefits

The projected shortfalls of -52,230,735 are the result of increased salary expenditures that reflect the implementation
of the EDU increases and retention initiative. These increases to benefit expenditures are pending reimbursement
from the ARP. GDOE anticipates the shortfall will diminish once reimbursement is received from ARP. Should any
additional lapses occur in this object category, GDOE will address the shortfalls from lapses in other categories as part
of the year-end process.

The corrective actions and responses of remediation of the EFSC Financial Status Designations {FSD) for the FY2022
month ending August 2022 are being addressed and referenced in the attached draft resolution No. 2022-11 for the
GEB approval in the next scheduled meeting. Please let me know if you would like to discuss this matter in greater

detail.
FRANCIS E. SANTOS
CcC. Deputy Superintendent of Finance and Administrative Services
Attachments:

-August 2022 Financial Status Designations
-Draft GEB Resolution No. 2022-11

EFSC Corrective Financial Recovery Plan - August 2022 Page 2 of 2
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GUAM EDUCATION BOARD
RESOLUTION NUMBER 2022-11

Introduced by: Guam Education Board Members

RELATIVE TO APPROVING THE CORRECTIVE FINANCIAL RECOVERY PLAN PREPARED IN RESPONSE TO THE
CODE C-WATCH ISSUED BY THE EDUCATION FINANCIAL SUPERVISORY COMMISSION FOR THE MONTH OF
AUGUST OF FISCAL YEAR 2022

WHEREAS, 17 GCA Chapter 3 §3133 established the Education Financial Supervisory Commission (EFSC)
to develop financial performance indicators that produce a monthly financial designation status for the Guam
Department of Education (GDOE); and 17 GCA Chapter 3 §3133{d)(3) defines Code C-Watch as a negative variance
report exceeding two percent (2%) of the approved budget amount when combining year-to-date actual and
annualized projections at the time of reporting; and

WHEREAS, on October 7, 2022 the EFSC issued Declarations of Financial Status Designation (FSD) for the
month ending August 31, 2022, and that these EFSC FSDs were transmitted and received by the Guam Education
Board (GEB) office October 11, 2022; and

WHEREAS, 17 GCA Chapter 3 §3133{e}{3) requires that the GEB review, modify and approve by resolution
the Corrective Financial Recovery Plan (CFRP) and submit it to the EFSC within fifteen (15) working days of receipt
from the Superintendent of Education; and

WHEREAS, on November 18, 2022 the Superintendent of Education provided to the GEB a CFRP to address
the projected Code C-Watch shortfalls for the period ending August 31, 2022, indicating C-Watches in the
categories of 111 Salaries, and 113 Benefits; and

NOW THEREFORE BE IT RESOLVED, that the Guam Education Board approves the attached Corrective
Financial Recovery Plan(s) submitted to the Board on November 18, 2022 by the Superintendent of Education;
and

BE IT FURTHER RESOLVED, that a copy of this Resolution 2022-11 and the attached CFRP be transmitted
to the EFSC.

DULY AND REGULARLY ADOPTED BY THE GUAM EDUCATION BOARD ON THIS 22™ DAY OF NOVEMBER

04 =S

~“MARK B. MENDIOLA
Chair, Guam Education Board

FRANCIS E. SANTOS
Executive Secretary, Guam Education Board
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