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‘SENATOR JOE S. SAN AGUSTIN

COMMITTEE ON GENERAL GOVERNMENT OPERATIONS AND APPROPRIATIONS
I MINA'TRENTAI SIETTE NA LIHESLATURAN GUAHAN

March 18, 2024

The Honorable Therese M. Terlaje
Speaker

I Mina 'trentai Siette na Liheslaturan Guahan
Guam Congress Building

163 Chalan Santo Papa

Hagatfia, Guam 96910

VIA: The Honorable Chris Barnett
Chairperson, Committee on Rules

RE: Committee Report on Oversight Hearing on Guam Memorial Hospital Authority
Financial Status

Buenas yan Hafa adai Speaker Terlaje,

Transmitted herewith is the Committee Report on Oversight Hearing on Guam Memorial Hospital
Authority Financial Status.

Si Yu’os Ma’ase!
COMMITTEE ON RULES

Received:

L% March 18, 2024 8:17 a.m.
L ) Beatrice Cruz

Jo#/S. San Agustin
Chairperson, Committee on General Government
Operations and Appropriations

Sincerely,

SUITE 3, 2ND FLOOR, RAN CARE BLDG. CBU# 203 761 S. MARINE CORPS DR. TAMUNING, GUAM 96913
TEL: 671-989-5445 FAX: 671-969-6737 EMAIL: SENATORJOESSANAGUSTIN@GMAIL.COM
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SENATOR JOE S. SAN AGUSTIN

COMMITTEE ON GENERAI_ GOVERNMENT OPERATIONS AND APPROPRIATIONS
I MINA'TRENTAI SIETTE NA LIHESLATURAN GUAHAN

February 19, 2024
To: All Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: First Notice of Oversight Hearing - GPublic Hearing on Thursday,
February 29, 2024 @ 9:00 a.m.

Buenas yan Hafa Adai!

In accordance with the Open Government Law, relative to notices for public
meetings, please be advised that the Committee on General Government Operations
& Appropriations will conduct an Oversight Hearing on Fiscal matters of the
Guam Memorial Hospital Authority on Monday, February 26, 2024 @ 2:00
p.m. in | Liheslaturan Gudhan’s Public Hearing Room (Guam Congress Building,
Hagatfia).

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal
Year 2024 from all fund sources, the allocations of appropriations; encumbered
appropriations; capital improvement and other projects- funding sources; other
matters pertinent to their fiscal status.

Individuals who wish to participate are asked to contact the Office of Senator Joe S.
San Agustin at 671-989-5445 or via email at senatorjoessanagustin@gmail.com

The Public Hearing will broadcast on GTA TV Channel 21, Docomo Channel 117,
and livestream on the Guam Legislature YouTube:
https://www.youtube.com/c/GuamLegislatureMedia.

In compliance with the Americans with Disabilities Act, individuals requiring special
accommodations or services should contact the Office of Senator Joe S. San Agustin
at senatorjoessanagustin@gmail.com.

We look forward to your participation!

SUITE 3, 28 FLOOR, RAN CARE BLDG. CBU# 230 761 S. MARINE CORPS DR., TAMUNING, GUAM 96913
TEL: 671-989-5445 FAX: 671-969-6737 EMAIL: SENATORJOESSANAGUSTIN@GMAIL.COM



2/27/24, 8:35 AM Gmail - First Notice of Oversight Hearing - GPublic Hearing on Thursday, February 29, 2024 @ 9:00 a.m.

Aria Palaganas <aria.senatorsa@gmail.com>

First Notice of Oversight Hearing - GPublic Hearing on Thursday, February 29,
2024 @ 9:00 a.m.

Rose Mesa <rose.senatorsa@gmail.com> Mon, Feb 19, 2024 at 2:28 PM
To: phnotice@guamlegislature.org, Haidee Gilbert H>, Selma <sblas@gpagwa.com>, Robert
Klitzkie %z "Dr. Tom Krise" <tkrise@triton.uog.edu>, J Benavente <jbenavente@gpagwa.com>,
Patty Arroyo <newsta 57.com>, KANDIT News <news@kanditnews.com>

Cc: 37th Committee On Rules <committeeonrules@guamlegislature.org>, Joe San Agustin
<protocol@guamlegislature.org>, Tom Unsiog <sgtarms@guamlegislature.org>, Management Information System
<mis@guamlegislature.org>

February 19, 2024
To: All Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: First Notice of Oversight Hearing - GPublic Hearing on Thursday,
February 29, 2024 @ 9:00 a.m.

Buenas yan Hdfa Adai!

In accordance with the Open Government Law, relative to notices for public meetings,
please be advised that the Committee on General Government Operations &
Appropriations will conduct an Oversight Hearing on Fiscal matters of the Guam
Memorial Hospital Authority on Monday, February 26, 2024 @ 2:00 p.m. in/
Liheslaturan Gudahan’s Public Hearing Room (Guam Congress Building, Hagatiia).

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal Year
2024 from all fund sources, the allocations of appropriations; encumbered
appropriations; capital improvement and other projects- funding sources; other
matters pertinent to their fiscal status.

Individuals who wish to participate are asked to contact the Office of Senator Joe S. San
Agustin at 671-989-5445 or via email at senatorjoessanagustin@gmail.com

The Public Hearing will broadcast on GTA TV Channel 21, Docomo Channel 117, and
livestream on the Guam Legislature YouTube: https://www.youtube.com/c/
GuamLegislatureMedia.

In compliance with the Americans with Disabilities Act, individuals requiring special
accommodations or services should contact the Office of Senator Joe S. San Agustin
at senatorjoessanagustin@gmail.com.

We look forward to your participation!

https://mail.google.com/mail/u/0/?ik=bc65452d7a&view=pt&search=all&permmsgid=msg-f:1791300159825893151&simpl=msg-f:1791300159825...  1/2



2/27/24, 8:35 AM Gmail - First Notice of Oversight Hearing - GPublic Hearing on Thursday, February 29, 2024 @ 9:00 a.m.

Un Dangkolo Na Si Yu'os Ma'ase’

Very Respectfully,

RoseMarie T. Mesa

Office Manager

I Mina'Trentai Siette Na Liheslaturan Gudhan

(Thirty-Seventh Guam Legislature)

Senator Joe S. San Agustin

Committee on General Government Operations & Appropriations
Office: 671-989-5445

Email: rose.senatorsa@gmail.com

To unsubscribe from this group and stop receiving emails from it, send an email to phnotice+unsubscribe@
guamlegislature.org.

E 1st Notice OVERSIGHT GMH 2.26.2024.pdf
133K

https://mail.google.com/mail/u/0/?ik=bc65452d7a&view=pt&search=all&permmsgid=msg-f:1791300159825893151&simpl=msg-f:1791300159825...  2/2



2/27/24, 9:56 AM Public Notices Portal - Government of Guam

First Notice of Oversight Hearing - GPublic Hearing
on Thursday, February 29, 2024 @ 9:00 a.m.

&= PRINT

First Notice of Oversight Hearing - GPublic
Hearing on Thursday, February 29, 2024 @
9:00 a.m.

PUBLIC HEARING

https://notices.guam.gov/notice_detail/4216# 1/5



2/27/24, 9:56 AM Public Notices Portal - Government of Guam
g Posted on: 02/19/2024 02:34 PM

Posted by: RoseMarie Mesa
g Public Hearing Date: 02/26/2024 02:00 PM

Department(s):
GUAM LEGISLATURE (/notices?department_id=92)
£ Division(s):
OFFICE OF SENATOR JOE S. SAN AGUSTIN (/notices?division_id=275)
¥ Notice Topic(s): PUBLIC HEARING (/notices?topic_id=74)
Types of Notice: PUBLIC HEARING (/notices?type_id=7)

For Audience(s): PUBLIC (/notices?public=1)

Share this notice

1

https://notices.guam.gov/notice_detail/4216# 2/5



2/27/24, 9:56 AM Public Notices Portal - Government of Guam

February 19, 2024
To: All Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: First Notice of Oversight Hearing - GPublic Hearing
on Thursday, February 29, 2024 @ 9:00 a.m.

Buenas yan Hdfa Adai!

In accordance with the Open Government Law, relative to
notices for public meetings, please be advised that the
Committee on General Government Operations &
Appropriations will conduct an Oversight Hearing on Fiscal
matters of the Guam Memorial Hospital Authority on
Monday, February 26, 2024 @ 2:00 p.m. in/ Liheslaturan
Guahan’s Public Hearing Room (Guam Congress Building,
Hagatfia).

2:00 p.m.

The Committee will discuss an overview of GMHA's
appropriations for Fiscal Year 2024 from all fund sources,
the allocations of appropriations; encumbered
appropriations; capital improvement and other projects-
funding sources; other matters pertinent to their fiscal
status.

Individuals who wish to participate are asked to contact the
Office of Senator Joe S. San Agustin at 671-989-5445 or via email
at senatorjoessanagustin@gmail.com
(mailto:senatorjoessanagustin@gmail.com)

The Public Hearing will broadcast on GTA TV Channel 21,
Docomo Channel 117, and livestream on the Guam Legislature
YouTube: https://www.youtube.com/c/GuamLegislatureMedia
(https://www.youtube.com/c/GuamLegislatureMedia).

In compliance with the Americans with Disabilities Act,
individuals requiring special accommodations or services should
contact the Office of Senator Joe S. San Agustin

at senatorjoessanagustin@gmail.com
(mailto:senatorjoessanagustin@gmail.com).

We look forward to your participation!

JENATOR IOF 3 SN AGUSTIN

https://notices.guam.gov/notice_detail/4216# 3/5
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SENATOR JOE S. SAN AGUSTIN

COMMITTEE ON GENERAI_ GOVERNMENT OPERATIONS AND APPROPRIATIONS
I MINA'TRENTAI SIETTE NA LIHESLATURAN GUAHAN

February 19, 2024
To: All Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: Rescind and Replace: First Notice of Oversight Hearing on Monday,
February 26, 2024 @ 2:00 p.m.

Buenas yan Hafa Adai!

In accordance with the Open Government Law, relative to notices for public
meetings, please be advised that the Committee on General Government Operations
& Appropriations will conduct an Oversight Hearing on Fiscal matters of the
Guam Memorial Hospital Authority on Monday, February 26, 2024 @ 2:00
p.m. in | Liheslaturan Gudhan’s Public Hearing Room (Guam Congress Building,
Hagatfia).

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal
Year 2024 from all fund sources, the allocations of appropriations; encumbered
appropriations; capital improvement and other projects- funding sources; other
matters pertinent to their fiscal status.

Individuals who wish to participate are asked to contact the Office of Senator Joe S.
San Agustin at 671-989-5445 or via email at senatorjoessanagustin@gmail.com

The Public Hearing will broadcast on GTA TV Channel 21, Docomo Channel 117,
and livestream on the Guam Legislature YouTube:
https://www.youtube.com/c/GuamLegislatureMedia.

In compliance with the Americans with Disabilities Act, individuals requiring special
accommodations or services should contact the Office of Senator Joe S. San Agustin
at senatorjoessanagustin@gmail.com.

We look forward to your participation!

SUITE 3, 28 FLOOR, RAN CARE BLDG. CBU# 230 761 S. MARINE CORPS DR., TAMUNING, GUAM 96913
TEL: 671-989-5445 FAX: 671-969-6737 EMAIL: SENATORJOESSANAGUSTIN@GMAIL.COM



2/27/24, 8:36 AM Gmail - Rescind and Replace: First Notice of Oversight Hearing on Monday, February 26, 2024 @ 2:00 p.m.

Aria Palaganas <aria.senatorsa@gmail.com>

Rescind and Replace: First Notice of Oversight Hearing on Monday, February 26,
2024 @ 2:00 p.m.

1 message

Rose Mesa <rose.senatorsa@gmail.com> Mon, Feb 19, 2024 at 2:54 PM
To: phnotice@guamlegislature.org, Haidee Gilbert H>, Selma <sblas@gpagwa.com>, Robert
Klitzkie >, "Dr. Tom Krise" <tkrise@triton.uog.edu>, J Benavente <jbenavente@gpagwa.com>,
Patty Arroyo <newsta 57.com>, KANDIT News <news@kanditnews.com>

Cc: 37th Committee On Rules <committeeonrules@guamlegislature.org>, Joe San Agustin
<protocol@guamlegislature.org>, Management Information System <mis@guamlegislature.org>, Tom Unsiog
<sgtarms@guamlegislature.org>

February 19, 2024
To: All Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: Rescind and Replace: First Notice of Oversight Hearing on Monday,
February 26, 2024 @ 2:00 p.m.

Buenas yan Hdfa Adai!

In accordance with the Open Government Law, relative to notices for public meetings,
please be advised that the Committee on General Government Operations &
Appropriations will conduct an Oversight Hearing on Fiscal matters of the Guam
Memorial Hospital Authority on Monday, February 26, 2024 @ 2:00 p.m. in/
Liheslaturan Gudhan’s Public Hearing Room (Guam Congress Building, Hagéatiia).

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal Year
2024 from all fund sources, the allocations of appropriations; encumbered
appropriations; capital improvement and other projects- funding sources; other
matters pertinent to their fiscal status.

Individuals who wish to participate are asked to contact the Office of Senator Joe S. San
Agustin at 671-989-5445 or via email at senatorjoessanagustin@gmail.com

The Public Hearing will broadcast on GTA TV Channel 21, Docomo Channel 117, and
livestream on the Guam Legislature YouTube: https://www.youtube.com/c/
GuamLegislatureMedia.

In compliance with the Americans with Disabilities Act, individuals requiring special
accommodations or services should contact the Office of Senator Joe S. San Agustin
at senatorjoessanagustin@gmail.com.

We look forward to your participation!

https://mail.google.com/mail/u/0/?ik=bc65452d7a&view=pt&search=all&permthid=thread-f:1791301813275330620&simpl=msg-f:1791301813275...  1/2



2/27/24, 8:36 AM Gmail - Rescind and Replace: First Notice of Oversight Hearing on Monday, February 26, 2024 @ 2:00 p.m.

Un Dangkolo Na Si Yu'os Ma'ase’

Very Respectfully,

RoseMarie T. Mesa

Office Manager

I Mina'Trentai Siette Na Liheslaturan Gudhan

(Thirty-Seventh Guam Legislature)

Senator Joe S. San Agustin

Committee on General Government Operations & Appropriations
Office: 671-989-5445

Email: rose.senatorsa@gmail.com

To unsubscribe from this group and stop receiving emails from it, send an email to phnotice+unsubscribe@
guamlegislature.org.

E Recind and Replace 1st Notice OVERSIGHT GMH 2.26.2024.pdf
133K

https://mail.google.com/mail/u/0/?ik=bc65452d7a&view=pt&search=all&permthid=thread-f:1791301813275330620&simpl=msg-f:1791301813275...  2/2



2/27/24, 9:56 AM Public Notices Portal - Government of Guam

First Notice of Public Hearing on Thursday, February
29, 2024 @ 9:00 a.m.

&= PRINT

First Notice of Public Hearing on Thursday,
February 29, 2024 @ 9:00 a.m.

PUBLIC HEARING

https://notices.guam.gov/notice_detail/4191 1/9



2/27/24, 9:56 AM Public Notices Portal - Government of Guam
g Posted on: 02/15/2024 11:25 AM

Posted by: RoseMarie Mesa
g Public Hearing Date: 02/29/2024 09:00 AM

Department(s):
GUAM LEGISLATURE (/notices?department_id=92)
£ Division(s):
OFFICE OF SENATOR JOE S. SAN AGUSTIN (/notices?division_id=275)
¥ Notice Topic(s): PUBLIC HEARING (/notices?topic_id=74)
Types of Notice: PUBLIC HEARING (/notices?type_id=7)

For Audience(s): PUBLIC (/notices?public=1)

Share this notice

1

https://notices.guam.gov/notice_detail/4191 2/9



2/27/24, 9:56 AM Public Notices Portal - Government of Guam

February 15, 2024
To: All Honorable Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: First Notice of Public Hearing on Thursday,
February 29, 2024 @ 9:00 a.m.

Buenas yan Hdfa Adai!

In accordance with the Open Government Law, relative to
notices for public meetings, please be advised that the
Committee on General Government Operations &
Appropriations will convene a public hearing on Thursday,
February 29, 2024 @ 9:00 a.m. in / Liheslaturan

Guahan’s Public Hearing Room (Guam Congress Building,
Hagatfia).

The Committee will hear and accept testimony on the following:
9:00 a.m.

Bill No. 234-37 (COR)
(http://www.guamlegislature.com/37th_Guam_Legislature/Bill
s_Introduced 37th/Bill%20N0.%20234-37%20(COR).pdf) -
Sponsor(s) - Joe S. San Agustin / Tina Rose Mufa Barnes / Roy A.
B. Quinata / Dwayne T.D. San Nicolas

AN ACT TO AMEND §90.308 ARTICLE 7, CHAPTER 90, TITLE 9,
GUAM CODE ANNOTATED RELATIVE TO INCREASING THE
PLEDGE OR RESERVATION OF REVENUES OF THE
DEPARTMENT OF CORRECTIONS MODERNIZATION ACT OF
2021.

Bill No. 241-37 (COR)
(http://www.guamlegislature.com/37th_Guam_Legislature/Bill
s_Introduced_37th/Bill%20N0.%20241-37%20(COR).pdf) -
Sponsor(s) - Thomas J. Fisher /Joe S. San Agustin

AN ACT TO ADD A NEW SECTION § 6110A OF CHAPTER 6,
TITLE 3 TO GUAM CODE ANNOTATED RELATIVE TO
CANDIDATES FOR OFFICE FOR ELECTIONS.

Individuals who wish to participate are asked to contact the
Office of Senator Joe S. San Agustin at 671-989-5445 or via email
at senatorjoessanagustin@gmail.com
(mailto:senatorjoessanagustin@gmail.com)

The Public Hearing will broadcast on GTA TV Channel 21,
Docomo Channel 117, and livestream on the Guam Legislature
YouTube: https://www.youtube.com/c/GuamLegislatureMedia
(https://www.youtube.com/c/GuamLegislatureMedia).

In compliance with the Americans with Disabilities Act,
individuals requiring special accommodations or services should
contact the Office of Senator Joe S. San Agustin

at canatarinaccanaciictin@momail rnm

https://notices.guam.gov/notice_detail/4191 3/9



2/27/24, 9:56 AM Public Notices Portal - Government of Guam

UL Dl ULV W TG M LI I S I leI ]

(mailto:senatorjoessanagustin@gmail.com).
We look forward to your participation!
February 15, 2024

To: All Honorable Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: First Notice of Public Hearing on Thursday,
February 29, 2024 @ 9:00 a.m.

Buenas yan Hdfa Adai!

In accordance with the Open Government Law, relative to
notices for public meetings, please be advised that the
Committee on General Government Operations &
Appropriations will convene a public hearing on Thursday,
February 29, 2024 @ 9:00 a.m. in/ Liheslaturan

Guahan’s Public Hearing Room (Guam Congress Building,
Hagatfia).

The Committee will hear and accept testimony on the following;:
9:00 a.m.

Bill No. 234-37 (COR)
(http://www.guamlegislature.com/37th_Guam_Legislature/Bill
s_Introduced_37th/Bill%20N0.%20234-37%20(COR).pdf) -
Sponsor(s) - Joe S. San Agustin / Tina Rose Mufa Barnes / Roy A.
B. Quinata / Dwayne T.D. San Nicolas

AN ACT TO AMEND §90.308 ARTICLE 7, CHAPTER 90, TITLE 9,
GUAM CODE ANNOTATED RELATIVE TO INCREASING THE
PLEDGE OR RESERVATION OF REVENUES OF THE
DEPARTMENT OF CORRECTIONS MODERNIZATION ACT OF
2021.

Bill No. 241-37 (COR)
(http://www.guamlegislature.com/37th_Guam_Legislature/Bill
s_Introduced 37th/Bill%20N0.%20241-37%20(COR).pdf) -
Sponsor(s) - Thomas J. Fisher /Joe S. San Agustin

AN ACT TO ADD A NEW SECTION § 6110A OF CHAPTER 6,
TITLE 3 TO GUAM CODE ANNOTATED RELATIVE TO
CANDIDATES FOR OFFICE FOR ELECTIONS.

Individuals who wish to participate are asked to contact the
Office of Senator Joe S. San Agustin at 671-989-5445 or via email
at senatorjoessanagustin@gmail.com
(mailto:senatorjoessanagustin@gmail.com)

The Public Hearing will broadcast on GTA TV Channel 21,
Docomo Channel 117, and livestream on the Guam Legislature
YouTube: https://www.youtube.com/c/GuamLegislatureMedia
(https://www.youtube.com/c/GuamLegislatureMedia).

In compliance with the Americans with Disabilities Act,

https://notices.guam.gov/notice_detail/4191 4/9



2/27/24, 9:56 AM Public Notices Portal - Government of Guam
individuals requiring special accommodations or services should

contact the Office of Senator Joe S. San Agustin
at senatorjoessanagustin@gmail.com
(mailto:senatorjoessanagustin@gmail.com).
We look forward to your participation!
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2/27/24, 9:56 AM Public Notices Portal - Government of Guam
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2/27/24, 9:56 AM Public Notices Portal - Government of Guam
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To: All Senators, Stakeholders, and Media
From: Senator Joe 5. San Agustin, Chairman
Subject: First Notice of Oversight Hearing on Monday, February 26, 2024 @ 2:00 p.m.

Buenas yan Hafa Adail
In accordance with the Open Government Law, relative to notices for public meetings, please be advised that the Committes on General
Government Operations & Appropriations will conduct an Oversight Hearing on Fiscal matters of the Guam Memorial Hospital Authority on
Monday, February 26, 2024 @ 2:00 p.m. in | Liheslaturan Guahan's Public Hearing Room (Guam Congress Building, Hagatha).

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal Year 2024 from all fund sources, the allocations of
appropriations: encumbered appropriations; capital improvement and other projects- funding sources; other matters pertinent to their
fiscal status,

Individuals who wish to participate are asked to contact the Office of Senator Joe 5. 5an Agustin at 6/71-9289-5445 or via email at
senatorjoessanagustin@gmail.com

The Public Hearing will broadcast on GTA TV Channel 21, Docoma Channel 117, and livestream on the Guam Legislature YouTube;

https://www.youtube.com/c/GuamlLegislatureMedia.

In compliance with the Americans with Disabilities Act, individuals reguiring special accommodations or services should contact the Office
of Senator Joe 5. San Agustin at senatorjoessanagustin@gmail.com.

We look forward to yvour participation!




SENATOR JOE S. SAN AGUSTIN

COMMITTEE ON GENERAI_ GOVERNMENT OPERATIONS AND APPROPRIATIONS
I MINA'TRENTAI SIETTE NA LIHESLATURAN GUAHAN

February 22, 2024
To: All Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: Second Notice of Oversight Hearing on Monday, February 26, 2024 @
2:00 p.m.

Buenas yan Hafa Adai!

In accordance with the Open Government Law, relative to notices for public
meetings, please be advised that the Committee on General Government Operations
& Appropriations will conduct an Oversight Hearing on Fiscal matters of the
Guam Memorial Hospital Authority on Monday, February 26, 2024 @ 2:00
p.m. in I Liheslaturan Gudhan’s Public Hearing Room (Guam Congress Building,
Hagatfia).

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal
Year 2024 from all fund sources, the allocations of appropriations; encumbered
appropriations; capital improvement and other projects- funding sources; other
matters pertinent to their fiscal status.

Individuals who wish to participate are asked to contact the Office of Senator Joe S.
San Agustin at 671-989-5445 or via email at senatorjoessanagustin@gmail.com

The Public Hearing will broadcast on GTA TV Channel 21, Docomo Channel 117,
and livestream on the Guam Legislature YouTube:
https://www.youtube.com/c/GuamLegislatureMedia.

In compliance with the Americans with Disabilities Act, individuals requiring special
accommodations or services should contact the Office of Senator Joe S. San Agustin
at senatorjoessanagustin@gmail.com.

We look forward to your participation!

SUITE 3, 28 FLOOR, RAN CARE BLDG. CBU# 230 761 S. MARINE CORPS DR., TAMUNING, GUAM 96913
TEL: 671-989-5445 FAX: 671-969-6737 EMAIL: SENATORJOESSANAGUSTIN@GMAIL.COM



2/27/24, 8:36 AM Gmail - Second Notice of Oversight Hearing on Monday, February 26, 2024 @ 2:00 p.m.

https://mail.google.com/mail/u/0/?ik=bc65452d7a&view=pt&search=all&permthid=thread-f:1791546042915266211&simpl=msg-f:1791546042915...

Aria Palaganas <aria.senatorsa@gmail.com>

Second Notice of Oversight Hearing on Monday, February 26, 2024 @ 2:00 p.m.

1 message

Rose Mesa <rose.senatorsa@gmail.com> Thu, Feb 22, 2024 at 7:36 AM
To: phnotice@guamlegislature.org, Haidee Gilbert H>, Selma <sblas@gpagwa.com>, Robert
Klitzkie >, "Dr. Tom Krise" <tkrise@triton.uog.edu>, enavente <jbenavente@gpagwa.com>,
Patty Arroyo <newsta 57.com>, KANDIT News <news@kanditnews.com>

Cc: Management Information System <mis@guamlegislature.org>, Joe San Agustin <protocol@guamlegislature.org>,
Tom Unsiog <sgtarms@guamlegislature.org>, 37th Committee On Rules <committeeonrules@guamlegislature.org>

February 22, 2024
To: All Senators, Stakeholders, and Media

From: Senator Joe S. San Agustin, Chairman

Subject: Second Notice of Oversight Hearing on Monday, February 26, 2024 @ 2:00
p-m.

Buenas yan Hdfa Adai!

In accordance with the Open Government Law, relative to notices for public meetings,
please be advised that the Committee on General Government Operations &
Appropriations will conduct an Oversight Hearing on Fiscal matters of the Guam
Memorial Hospital Authority on Monday, February 26, 2024 @ 2:00 p.m. in/
Liheslaturan Gudhan’s Public Hearing Room (Guam Congress Building, Hagatfia).

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal Year
2024 from all fund sources, the allocations of appropriations; encumbered
appropriations; capital improvement and other projects- funding sources; other
matters pertinent to their fiscal status.

Individuals who wish to participate are asked to contact the Office of Senator Joe S. San
Agustin at 671-989-5445 or via email at senatorjoessanagustin@gmail.com

The Public Hearing will broadcast on GTA TV Channel 21, Docomo Channel 117, and
livestream on the Guam Legislature YouTube: https://www.youtube.com/c/
GuamlLegislatureMedia.

In compliance with the Americans with Disabilities Act, individuals requiring special
accommodations or services should contact the Office of Senator Joe S. San Agustin
at senatorjoessanagustin@gmail.com.

We look forward to your participation!

Un Dangkolo Na Si Yu'os Ma'ase’
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2/27/24, 8:36 AM Gmail - Second Notice of Oversight Hearing on Monday, February 26, 2024 @ 2:00 p.m.

Very Respectfully,

RoseMarie T. Mesa

Office Manager

I Mina'Trentai Siette Na Liheslaturan Gudhan

(Thirty-Seventh Guam Legislature)

Senator Joe S. San Agustin

Committee on General Government Operations & Appropriations
Office: 671-989-5445

Email: rose.senatorsa@gmail.com

To unsubscribe from this group and stop receiving emails from it, send an email to phnotice+unsubscribe@
guamlegislature.org.

brx 2nd Notice OVERSIGHT GMH 2.26.2024.pdf
132K
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2/27/24, 9:56 AM Public Notices Portal - Government of Guam

February 22, 2024
To: All Senators, Stakeholders, and Media
From: Senator Joe S. San Agustin, Chairman

Subject: Second Notice of Oversight Hearing on Monday,
February 26, 2024 @ 2:00 p.m.

Buenas yan Hdfa Adai!

In accordance with the Open Government Law, relative to
notices for public meetings, please be advised that the
Committee on General Government Operations &
Appropriations will conduct an Oversight Hearing on Fiscal
matters of the Guam Memorial Hospital Authority on
Monday, February 26, 2024 @ 2:00 p.m. in/ Liheslaturan
Guahan’s Public Hearing Room (Guam Congress Building,
Hagatfia).

2:00 p.m.

The Committee will discuss an overview of GMHA's
appropriations for Fiscal Year 2024 from all fund sources,
the allocations of appropriations; encumbered
appropriations; capital improvement and other projects-
funding sources; other matters pertinent to their fiscal
status.

Individuals who wish to participate are asked to contact the
Office of Senator Joe S. San Agustin at 671-989-5445 or via email
at senatorjoessanagustin@gmail.com
(mailto:senatorjoessanagustin@gmail.com)

The Public Hearing will broadcast on GTA TV Channel 21,
Docomo Channel 117, and livestream on the Guam Legislature
YouTube: https://www.youtube.com/c/GuamLegislatureMedia
(https://www.youtube.com/c/GuamLegislatureMedia).

In compliance with the Americans with Disabilities Act,
individuals requiring special accommodations or services should
contact the Office of Senator Joe S. San Agustin

at senatorjoessanagustin@gmail.com
(mailto:senatorjoessanagustin@gmail.com).

We look forward to your participation!

JENATOR IOF 3 SN AGUSTIN

https://notices.guam.gov/notice_detail/4233# 3/5
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To: All Senators, Stakeholders, and Media
From: Senator Joe 5. San Agustin, Chairman
Subject: Second Notice of Oversight Hearing on Monday, February 26, 2024 @ 2:00 p.m.

Buenas yan Hafa Adail
In accordance with the Open Government Law, relative to notices for public meetings, please be advised that the Committea on General
Government Operations & Appropriations will conduct an Oversight Hearing on Fiscal matters of the Guam Memaorial Hospital Authority on
Monday, February 26, 2024 @ 2:00 p.m. in | Liheslaturan Guahan's Public Hearing Room (Guam Congress Building, Hagatna).

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal Year 2024 from all fund sources, the allocations of
appropriations: encumbered appropriations; capital improvement and other projects- funding sources; other matters pertinent to their
fiscal status.

Individuals who wish to participate are asked to contact the Office of Senator Joe 5. 5an Agustin at 6/71-989-5445 or via email at
senatorjoessanagustini@amail.com

The Public Hearing will broadcast on GTA TV Channel 21, Docome Channel 117, and livestream on the Guam Legislature YouTube;

https://www.youtube.com,/c/GuamLegislatureMedia.

In compliance with the Americans with Disabilities Act, individuals reguiring special accommoadations or services should contact the Office
of Senator Joe 5. San Agustin at senatorjoessanagustin@mgmail.com.

We look forward to your participation!




SENATOR JOE S. SAN AGUSTIN

COMMITTEE ON GENERAI_ GOVERNMENT OPERATIONS AND APPROPRIATIONS
I MINA'TRENTAI SIETTE NA LIHESLATURAN GUAHAN

February 19, 2024

Transmitted Electronically:
lillian.perez-posadas@gmbha.org

Re: Notice of Oversight hearing on Guam Memorial Hospital’s Fiscal Year 2024 Budget.
Hafa Adai Administrator Perez-Posadas,

As part of our commitment to transparent governance and fiscal responsibility, the Committee on General
Government Operations and Appropriations has deemed it necessary to review and assess the financial plans and allocations
for Guam Memorial Hospital. In accordance with the Open Government Law, relative to notices for public meetings, please
be advised that the Committee on General Government Operations & Appropriations will conduct an Oversight Hearing
on Fiscal matters of the Guam Memorial Hospital Authority on Monday, February 26, 2024, at 2:00 p.m. inl
Liheslaturan Gudhan’s Public Hearing Room (Guam Congress Building, Hagatfia).

The Committee will discuss an overview of GMHA's appropriations for Fiscal Year 2024 from all fund sources,
the allocations of appropriations; encumbered appropriations; capital improvement and other projects- funding sources;
other matters pertinent to your fiscal status.

We kindly request your presence at this oversight hearing as it will contribute significantly to our understanding of
the hospital's financial strategies and their potential impact on patient care, facility maintenance, and overall operational
efficiency.

If you have any questions or concerns, please contact me at senatorjoessanagustin@gmail.com or you may call my office
at (671) 989-5445.

Si Yu’'os Ma’dse’!

Joe S. San Agustin

SUITE 3, 2ND FLOOR, RAN CARE BLDG. CBU# 203 761 S. MARINE CORPS DR. TAMUNING, GUAM 96913
TEL: 671-989-5445 FAX: 671-969-6737 EMAIL: SENATORJOESSANAGUSTIN@GMAIL.COM



SENATOR JOE S. SAN AGUSTIN
‘ 4”? \/ b/ COMMITTEE ON GENERAL GOVERNMENT OPERATIONS AND APPROPRIATIONS
19. I MINA'TRENTAI SIETTE NA LIHESIATURAN GUAHAN

OVERSIGHT HEARNG
Monday, February 26, 2024
Guam Congress Building Public Hearing Room

AGENDA

2:00 p.m.

The Committee will discuss an overview of GMHA's appropriations for Fiscal
Year 2024 from all fund sources, the allocations of appropriations; encumbered

appropriations; capital improvement and other projects- funding sources; other
matters pertinent to their fiscal status.

SUITE 3, 2¥° FLOOR, RAN CARE BLDG. CBU# 230 761 S. MARINE CORPS DR., TAMUNING, GUAM 96913
TEL: 671-989-5445 FAX: 671-969-6737 EMAIL: SENATORJOESSANAGUSTIN@GMAIL.COM



SENATOR JOE S. SAN AGUSTIN

Oversight Hearing Sign-in Sheet
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February 26. 2024 ¢ 2:00 p.m. * Guam Congress Building

OVERSIGHT HEARING: Guam Memorial Hospital Authority (GMHA)
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February 26, 2024

GMHA Oversight Hearing



HOSPITAL ADMINISTRATOR’S
OPENING REMARKS

Our Mission: Guam Memorial Hospital Authority is a
public organization entrusted to improve the health and
wellness of the people of Guam. We do this by providing

an exceptional patient experience centered on
quality-driven, safe, cost-effective healthcare services.



AGENDA

« GMHA's appropriations for Fiscal Year 2024 from all fund sources,
 the allocations of appropriations;
» encumbered appropriations;

« Capital improvement and other projects - funding sources;

» Other matters pertinent to fiscal status.
* Social cases
* Merit bonuses (2012-2023)
* Nurse pay increase
* Travel nurses
* Tax credit legislation (extension or renewal)
« Aging medical equipment and other projects



FY 2024 Appropriations (as of
2/23/2024)

Pharmaceutical

Fund General Fund P.L.37-43 P.L. 36-107
Appropriation amount S 21,714,329 S 8,491,370 $ 30,000,000 S 5,000,000
Amount received 8,737,656 3,538,072
Amount paid/payable to vendors 24,961,585 -
BALANCE S 12,976,673 S 4,953,298 S 5,038,415 S 5,000,000



Statements of Revenues, Expenses and Changes in Net Position

For the four months ended January 31, 2024 and 2023 (unaudited, in millions)

Jan 2024 Jan 2023 Change $ Change %
Total operating revenue S 50.5 S 36.8 12.6 35.7 %
Operating expenses:
Personnel 375 34.8 2.7 7.7 %
Contractual 15.4 13.3 2.1 15.8 %
Supplies 7.2 6.3 0.9 143 %
Others! 5.7 7.1 (1.4) -19.8 %
Total operating expenses S 65.7 S 61.5 S 4.2 6.9 %
Loss from operations (15.2) (24.7) 9.5 38.5%
Transfers from GovGuam 34.52 11.0 23.5 214.0 %
Other nonoperating revenue 2.1 6.8 (4.7) -69.6 %
Change in net position S 21.3 S (6.9) 28.3 407.5%

Depreciation, utilities, DOC, retiree healthcare, minor equipment, travel & training, misc.
2Comprised of $7.2M Pharmaceutical Fund, $2.9M General Fund, and $24.3M P.L. 37-43



Cash Receipts

(in millions)

Total operating revenue
Total operating expenses
Loss from operations
Transfers from GovGuam
Federal grants & others
Change in net position

Cash receipts:
Patient revenues
GovGuam subsidy
Grants
Others

Total cash receipts

FY 2023
As of Jan 2024 (unaudited) FY 2022 FY 2021

S 50.5 S 102.5 134.8 110.9
65.7 183.1 195.6 180.3
(15.2) (80.6) (60.8) (69.4)
34.5 27.2 21.5 28.1
21 28.8 37.5 32.8
21.3 (24.6) (1.8) (8.5)
38.8 107.1 118.5 98.3
10.2 22.3 23.5 26.4
1.0 11.1 31.6 30.9
2.2 5.0 4.3 4,2

$ 52.2 S 145.5 S 177.9 S 159.8



Billing & Collections (as of 2/23/2024)

£y 2024 Billing & Collections

35,000,000

33,000,000

25,000,000

20,000,000

15,000,000

10,000,000 : z i ; - ——— - -

4,004,000

Get- 23 Nov-23 Dee-24 ian-24 Feb 24
tilled Fxpectod Collertions, = Actual Collactions e we e Budgel
Expected Medicaid
FY 2024 Billed Collecticns Actual Collections clawback
Feb-24 23,056,846 7,858,572 7,536,708 1,864,528
Jan-24 32,865,190 9,489,675 7,115,405 1,288,747
Dec-23 20,581,295 10,109,335 5,213,468 566,688
Nov-23 22,454,738 11,329,175 13,862,112 772,340
Oct-23 25,906,614 15,742,335 11,414,384 -

Total 124,864,634 54,529,091 45,142,077 4,493,303



Accounts Payable (as of 2/23/2024)

Type Total
Owed to DOA

Utilities 1,707,292
Supply/Pharmaceuticals 5,031,576
Travel nurses 6,549,809
Services 2,791,114

Grand Total 16,079,792

Current Over 30
518,524 423,177
2,039,952 846,589
142,885 126,761
1,073,988 319,902

3,775,349 1,716,429

Over 60

140,950
625,652
629,762
183,297
1,579,661

Over 90
4,692,452
624,642
1,519,383
957,949
1,213,928
9,008,354



Accounts Receivable (as of 2/23/2024)

3Ms, Self-Pay, Govt Estimated Collectible Total In House < 360 days > 360 days
Medicare 7,993,721 40,177,910 10,417,334 25,786,197 3,974,379
Medicaid/MIP 13,106,580 51,476,832 7,661,174 42,279,289 1,536,369
Subtotal 3Ms 21,100,301 91,654,742 18,078,508 68,065,486 5,510,748
Self Pay 5,538,768 235,309,591 2,124,402 27,693,842 205,491,347
Government 1,345,405 9,018,822 429,030 3,020,727 5,569,065
Subtotal Self Pay & Govt 6,884,174 244,328,413 2,553,432 30,714,569 211,060,412

Insurance Estimated Collectible Total in House <90 days > 90 days
Local insurance 11,913,146 17,418,727 1,233,750 13,657,682 2,527,295
Others 1,860,233 9,210,332 1,144,787 2,237,454 5,828,091
Subtotal Insurance 13,773,378 26,629,059 2,378,537 15,895,136 8,355,386
Total AR 41,757,852 362,612,214 23,010,477% 114,675,191 224,926,546

114.5M attributed to Social Cases.



NEW SERVICES

Services

Stress Test

CY 2023 Total Patients

* Gastroenterology (Dr. Paul Muna Aguon] started in July 2023

Stress Echo 0 29 29
Cardiology 820
Cardiology Procedures 284 &1 365
Cardiac Cath 127 54 181
PTCA/E(] 59 15 74
Podiatry 145
Podiatry Procedures 73 41 114
Pulmonary
Gastroenterology 199
Gastroenterology Procedures 165 173



TRANSITIONAL CARE SITE

» Social Cases: 24 individuals » Financial Impact: = $14.5 million

» GMH: 12 patients » GMH = $9.7 million
» SNF: 12 residents » SNF = $4.8 million
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CAPITAL IMPROVEMENT PROJECTS (CIPs)

Recently completed projects in CY2023

Telemedicine Program Expansion (5 Rounders). / 4 |
Rooftop Repair/Roof Coating & Mechanical Upgrades (A, B, D & IJ-Wings). 4

Main Electrical Distribution Panel/Subpanels Quarterly Preventive Maintenance with GPA(January,
March, July, & October 2023 and January 2024; next PM April 2024).

Alternate Care Site (ACS) FEMA PA Grant — Medical Equipment Package.
GMH Air Handling Units (AHUs):
¢/ 23 of 71 AHUs procured and installed/ing to date; and

v Split and Portable AC Units (as of 1/11/2024, 91 Split and 40 Portable ACs installed of varying
sizes priority in clinical areas and some non-clinical areas).

GMH Main Chillers:
v/ Repair & Chemical/Tube Brush Cleaning Chiller #1 (VFD 9-05 & 9-14 2023);
¢/ Repair & Chemical/Tube Brush Cleaning Chiller #2 (VFD 6-28 & 9-22 2023); and
¢/ Other minor valve repairs.

4y
L



CAPITAL IMPROVEMENT
PROJECTS

o s oy |

Ongoing CIPs in CY2024:

Additional HVAC System Upgrades:

v RFQs to Replace GMH Main Chillers/Cooling Towers & Backup Chiller & ACCUs;

v/ Pkgs 4,5 and 6 Air Handling Units in CY24 Q1 - Q4;

v ED, ICU, OR, OB Ward HVAC Upgrades (Construction Phase}); and

¢ Additional Split AC Units (OB Ward, L&D, Nursery, ICU/CCU, and other areas).
Alternate Care Site (ACS) FEMA PA Grant — SNF B-Wing HVAC System Isolation Project
LOX Tanks Enclosure Expansion & Tanks Removal/Replacement completion by CY2024 Q1.
Hospital Medical Vacuum Quadruplex System Replacement ongoing.
Angiography & Hemodynamic Machines Replacement — projected completion in April 2024.
Other FF&E Purchases:

¢  Replacement of OR Towers, Anesthesia Machines and Scopes; and

¢ Various other Medical Equipment (e.g., Pediatrics, Radiology, etc.).
Maternal & Child Health (MCH) Renovations:

¢  Nursery Assessment & Design Concept Phase for conversion to NICU (commenced

9/2023) to include assessing spatial footprint of Nursery, L&D, and OB Ward.

Typhoon Mawar Recovery Phase.

13



CAPITAL IMPROVEMENT

PROJECTS

O

Y s e M |

CIPs in the Pipeline:

Electronic Health Record (EHR) Update:
v/ Continued support from Governor’s Office and OTECH
v Information & Communications Technology Dept. Restructure
v Working with EHR Vendors to address systems interface and support issues
v/ Additional Planned IT Network & Systems Infrastructure Upgrades:
e |FB to Replace NComputing Devices (Phase 1); 72 Pl tf,-f%fﬂ”*@‘*"J
 RFP to procure Active Domain Management System;
* Replacement of Servers (Qty 10); — Wa«d@@
* Transition from current RCM software to RCM Cloud; and
* RFP for a new Electronic Health Record (EHR)
Z-Wing 2™ Floor Demolition (1B)
Repairs to GMH Boilers & Water Heaters; and Remove & Replacement of Boilers
Relocate/Replace Main Electrical Distribution Panel/Subpanels
Remove/Replace one 1.6 MW Emergency Genset and Access Road Development
Remove/Replace GMH CCTV Surveillance and Access Control System (ACS)



GUAM MEMORIAL HOSPITAL AUTHORITY
CRITICAL INFRASTRUCTURE PROJECTS
E[GH fRIBRl’Il CIPs (§"‘0“.I .ﬁa I'undmg)

T 4 W } 53

- 450 Ton Chillers (Qty D& Cooimz Twem Gty 2) Phg (est. $5M). assoctated

+ 265 Ton Chiller (Gty 1) and Air Cooled Condensing Units (Qty 3) 5 700000000 | o ster
Facimge (est. $2M). appreaching end
of usefid] Life.
GMH StucturalfArclistectial Inmproveinents: GME Struchaal
» GMH. Envelope Typhooo Mingation (e.g., Wall Hardening, Courtyard & Architectual
Windows Replacement, Window Seals and Typhoon Slutters fmprovements
[Replacement, Doors, Intakes/Exhausts, Facility Painting) (est. 52.5M). “;*dedg ;
+ GMH LOX Enclosure/Tanls Expansion Project {est. $144K). $ 600000000 ;, “;; ;hmr
+ GMH Z Wing Demelition 1B (2nd Flr); Retrofic Z-Wing (15t Flry; and R ]

[Main Fobby Improveinent (ese. $1.55). aligrunent with

- GMH Parking Lot Expansion Projects (est. SIM). GMEEA 5-Year
‘ A P I I A L » GMH NICU Expansion Project (A/E Design & Construction)(est. SEM) CIP Plan.
HVAC System

|Other G IACS steam Improvements C10s previowsly
« Replace GMH Air Handling Unats (est. $32M) aszassed and
» Replace SNF HVAC Chulled Water Lines (A, B, & C-Wings¥est. $1M) S 3.500.000.00 prioniticed by the
» Installation & Cowmtisicning of Power Source for L&D Nussery'OB ’ ST [GSACE Mo
Ward/Admin Split ACs {est. 200K} 2019) or alizmed
- SNF Chiilier Pumps Redundancy System (est. 52501 [with GMIHA 5.

¥ ¢ %) Y CIP Plan.
GRHA TT WehworkSwstems Tnfravtmctare Needs:
« Servers Replacement Plugs. (est. $220K)
» Firz Walls Replacement Plg. {est. $330K} Cuitical IT
* Active Domain Management System (est. $330K) Infraztiuctore
» Access Contrel CCTV Surveillance Systems {est. S500K) 5 2.000.000.00 Improvements iz
* SNF IT Server Room (est, $7T9K AE; S200K Constuction) ‘ TR ahgminent with
« 30 EVA UP$ {Qty 2 for Main Server Room & Laboratery) and 15 KVA gl:m e CH,
o

UPS (Qey 1 for the Data Center) {est. $200K)

« HIPAA Compliant Crosscut Shredders ({2y 10) and Patient Information
Technology Scanners (Qty §) (est. 390K)

Medical Equipment:

+ Hemodialysts Units (Qty 10, est. $300K)

s CT Scanmer Tube (Qty 1. est. $250K) Hedical

- Adult Acute Care Veniilafors (Qty 2, eat. $240K) ?q“;ifma‘?md
+ BIPAP Mackines (Qty 3. ext. S150K) S 150000000 [ SR
+ Tnfission Pemps Drog Libragy (One Lot, est. $E25K) GMHA 5-¥T.

+ Venfilators Bipaps Repair Parts (Oge Lok, est. $100K) 1P blan.

» Flat Bed Truck: {for Medical Equipment Xsfers. est. 100K}
» Stretcher Comporents {Ope Lot, est S27K)

CRITICAL INYRASTRUCTUE BUDGET TOTAL: S 20.000,680.00




CAPITAL IMPROVEMENT
PROJECTS

GMH MOLD SPORE TESTING REPORT &
MICROBIAL ASSESSMENT SURVEY REPORT

0 GMHA has subject reports from its contracted industrial hygiene firm (both GMH and SNF)
0 GMHA has shared GMH reports with GMHA Board...in the process of sharing SNF reports.
0 GMHA implementation of Plans of Corrective Action in progress (both GMH and SNF):

¢ Removal/Replacement of Ceiling Tiles
HVAC System Upgrades:
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Replacement of AHUs;

[nstallation of Split AC Units;

Deployment of Portable ACs w/ Dehumidifiers;

Deployment of Portable Stand-Alone Dehumidifiers;

RFQs in progress to Replace Chillers & Associated Components;
Procurement planning for Hospital-wide Duct Cleaning.

Hospital Envelope Upgrade Design Phase in progress to include:
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Replacement of Windows/Doors and associated seals;
Replacement of Typhoon Shutters;

Wall Hardening (Interior Courtyards); and
Replacement of Mechanical Systems.
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Questions?



COMMITTEE REPORT DIGEST

L. OVERVIEW
The Committee on General Government Operations and Appropriations convened an
Oversight Hearing on Guam Memorial Hospital’s Fiscal Year of 2024 Budget on Monday,
February 26, 2024 in I Liheslatura’s Public Hearing Room (Guam Congress Building). The
Oversight Hearing began at 2:03 p.m. and was adjourned at 4:37 p.m.

Public Notice Requirements

In accordance with the Open Government Law, public notices for the Public Hearing were
posted on GovGuam Public Notice Portal, the KGTF-PBS Channel 12, and disseminated
via e-mail to all senators and all main media broadcasting outlets on Monday, February
19, 2024 (5-Day Notice), and on Thursday, February 22, 2024 (48-Hour Notice). The public
notice was also published in the Guam Legislature website.

Senators Present

Senator Joe S. San Agustin, Chairperson
Senator Roy A. B. Quinata, Member
Speaker Therese M. Terlaje

Senator Chris Barnett

Senator Sabina F. Perez

Senator Frank F. Blas

Appeared Before the Committee

Zaldy Tugade, Acting Associate Administrator of Operations
Rodalyn Gerardo, Deputy Assistant of Operations

William N. Kando, Assistant Administrator of Operations
Lillian Perez-Posadas, Hospital Administrator

Yuka Hechanova, Chief Financial Officer

Dr. Vincent Duenas, Acting Social Administrator

Submitted Written Testimony

PowerPoint Slides, Guam Memorial Hospital

IL. SUMMARY OF TESTIMONY AND DISCUSSION
The Public Hearing was Convened at 2:03 p.m.
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Chairman Joe S. San Agustin: Hafa adai. The Committee on General Government Operation
Appropriation now called to order. Today is Monday, February 26th. The time now is 2:03. In
compliance with open government law, the notices for this public hearing were posted on the
GovGuam Public Notice Portal, KGTF, TV Channel 21, Docomo Channels 117.

And disseminated via email to all senators and all main media broadcasting outlets. On
Monday, February 19th and Thursday, February 22nd, this oversight hearing is called on, is
called on the Guam Memorial Hospital Authority. The committee will discuss an overview of
GMHA appropriation for fiscal year 2024 from all fund sources.

The allocation of appropriation, encumbered appropriation, capital improvement, and other
projects funding, funding sources. Other matters pertinent to their fiscal status. At this time, I
ask the members of the Guam Memorial Hospital Authority to please rise and be placed under
oath by the Sergeant at Arms.

Ed Pocaigue, Sergeant at Arms, Guam Legislature: In writing, be the truth, the whole truth and
nothing but the truth. Mr. Chair, they are under oath. You may proceed.

Chairman Joe S. San Agustin: Thank you. Thank you, Sergeant at Arms. On the general rules
for this oversight hearing, please provide my legislative staff with any documents for
distribution and for photocopying. Please, panel members are asked to remain in the room for
questions or for additional testimony as may be desired by members of the committee. Question
and testimony shall be confined to the substance or nature of the agenda. Personal inference of
the character or motive of any senator or any individual testifying is not permitted. Any
violation of this general rule of conduct will result in removal from the oversight hearing.

Proper form and decorum shall be practiced by all present in the public hearing room for these
proceedings. Individuals who fail to maintain proper form of the quorum will be restricted
from participating and will be removed from the room. When you speak, please make sure that
the microphone is on and that you speak into the microphone.

Please state your name and your title for the record. Once you've introduced yourself, once, you
don't need to keep on saying who you are. Okay, just one time to start. I'd like to thank, uh, my
colleague, uh, Speaker Therese Terlaje for being here this afternoon. and, um, I'd like to
acknowledge the panel that are present.

We have Lillian Posadas, the administrator. Uh, William Kando. We have uh, Zaldy. Uh, I don't
know how to pronounce your last name. I, I, I don't know. Tugade? Oh, even just as easy as
Lillian. Okay. And we got Dr. Duenas. We got Jordan Pauluhn. Aye, no, no, I'm just [Inaudible].
Anyway, we got Yuka, the CFO, so we're going to know where the money's at.
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And we got Roland Gerardo. Right? Gerardo. Okay. All right. With that, I'd like to first, uh,
greet you all. Good afternoon to my colleagues and the panel from GMH and especially the
people of Guam. We've called this oversight hearing to review the financial conditions of Guam
Memorial Hospital Authority with the objective to ensure fiduciary responsibilities are being

upheld.

Through FY 2024 budget law, GMH has been appropriating 30 million for fiscal year 2024. 8
million coming from the general fund and 21 million coming from the pharmaceutical fund.
Along with additional federal assistance allocated from American Rescue Plan. If, if I provide
the wrong information, please, when your turn ain't to speak, please correct it, okay?

Um, allocated from the rescue plan, you have 18 million for operation. You have 8, I think it's 8
million for nurses pay. I think. Is it 8 million or 8,000? Okay, I'm, I'm, I'm reading information
I've gotten from all of you, okay, all the information, okay, so feel free to correct it as we go
along, in reference to the ARP, okay, uh, 40,000 for infant audiological equipment, maybe that
amount may be wrong, but correct it, provide us the information on it, okay, so we can bring
clarity, okay, we got, um, 6 million for vendor payments, are we correct on that one so far?

6,000,000 for vendor, vendor payments. 30,000,000 total. Oh, okay. That's the other
appropriation. Okay.

Okay, and then the legislature will provide an emergency appropriation of 30,000,000 to cover
outstanding vendor payment and to perform necessary repairs. Correct? We're good? We're
good on that. Okay. However, it is apparent that GMA still continues to struggle to maintain
general operations and maintenance with the funds provided.

During this hearing, we will review and discuss the following topics, but not limited to; first
one, vendor accounts payable, ARP funding, current and planned capital improvements,
information technology, electronic health records, finance or physical department related
matters focusing on what is being done to improve collections.

And I 'look forward to this discussion and to identify potential measures we can look into now
that may, that may help address critical needs of the hospital to ensure we continue to support
our hospital and meet the health care demands of our people. What we're hearing today could
lead to the information I'm going to need during the budget, okay?

Or what we need to do before we get to that budget. If there's anything we can do. Okay, I'd
like to also recognize, uh, Senator Barnett has joined us this afternoon. Si yu'os ma'ase, and with
that, I'd ask if Lillian, you can provide us an overview. I know you've, you have slides, right?
Okay. And if you want, we can, we can do the slides now and then we can ask the questions as
we go along. Okay.
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Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: May I
just do a brief opening statement?

Chairman Joe S. San Agustin: Yes, please.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Okay.
Thank you very much. Um, buenas Senator, uh, Joe San Agustin chairman of the committee on
general government operations, appropriations and housing speaker Therese Terlaje and
Senator Chris Barnett. My name is Lillian Perez-Posadas. I am the hospital administrator.

And on behalf of the Board of Trustees, Executives and Management, medical staff, employees
and the patients we service, we extend our gratitude for giving us this opportunity to update
you and the members of this legislative committee on the hospital's current fiscal year 2024 with
me. As you have already introduced, you want me to go ahead and introduce the people?

Okay, sure. To my left is our CFO, Miss Yuka Hechanova. To her left is the Acting Social
Administrator of Medical Services, that's Dr. Vincent Duenas. Um, we're going to try and tie
him down so he doesn't retire, but uh, we wish him well. We respect his decision. To my right is
Mr. William Kando, Assistant Administrator of Operations.

To his right is Miss uh, Rodalyn Gerardo, who is our Deputy Assistant of Operations, and then
to her right is Mr. Zaldy Tugade, who is now our Acting Associate Administrator of
Operations. And behind me, we have, uh, Mr. Jordan Pauluhn. Not all of our executive
leadership are present physically here, but I'd like to recognize them as they contribute
immensely, their insightful thinking to the effectiveness and efficiency of the hospital's
operations.

Ms. Danielle Manglona is the Administrator of Quality, Patient Safety, and Regular
Compliance. Dr. Larry Lizama, he is our SNF Clinical and Medical Management Director. Ms.
Pauline Lizama, she oversees the, uh, Department of Corrections on site clinics as the, uh,
Hospital Nursing Supervisor. Ms. Belle Rodda, she is the Assistant Administrator of
Professional Support Services.

Ms. Christine Takero, Assistant Administrator of Nursing Services. And Ms. Lysel, the Deputy
Assistant of Nursing Services. Did I miss anybody? Before I hand over our presentation to our
CFO, Ms. Yuka Hechanova, I'd like to take this time to clarify what seems to have been a
miscommunication. On our part, when we submitted our fiscal year 2024 budget request, what
we requested to cover are projected operating expenses.

That is how we're going to run and operate. The hospital was 193.8 million, and that included
the additional request, which was a shortfall when we saw it of 42.2 million dollars, you know,
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however, I know that the Speaker Terlaje, um, increased the budget request from 19.9 million
from the pharmaceutical funds to 21.7 million and from the general fund from 3.5 to 8.5. So the
total legislative appropriation was 30.2 million while we extremely are thankful for the
additional pharmaceutical and general fund appropriations of 6.8 million, it was still short of a
total of 42.2 million additional funds we requested to run the hospital.

Hospitals across the U. S. with similar bed capacity as GMH typically operate with an annual
budget of 180 million to 200 million. So on that note, and given the focus of this oversight
hearing is on our fiscal year 2024 budget status and our CIP, I'll hand over now the presentation
to Ms. Yuka Hechanova to begin the, the financial, uh, data. Thank you.

Chairman Joe S. San Agustin: Okay. Ms. Ms. Lillian, you wanted to pose a question, a simple
question.

Speaker Therese M. Terlaje: You said you requested 42 million over what the governor had
correct sent.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: This is
what we submitted in our budget request. This is the, uh, uh, you know, summary of it. And we
did indicate 42.2 million as far as our request for the fiscal year 2020 above the governor's.

Speaker Therese M. Terlaje: Okay. Thank you.
Chairman Joe S. San Agustin: Okay. Please proceed.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Next, next
slide, please. And Miss Lillian just gave her opening remarks, but our mission statement is on
this slide. Next slide, please. And the agenda for today, which the good Senator has already,
um, discussed. So I'll start with the next slide on the FY 2024 appropriations. So our FY 2024
budget appropriation was 30.2 million. And, um, the balances are all there. We were also, um,
appropriated from this, uh, Public Law 37-43, 30 million dollars to pay vendor payables. And to
date, the balance there is 5 million. We have another 5 million, uh, from Public Law 36-107 for
specialty physicians. Uh, that balance is still at 5 million.

There are some, uh, vendor payments that were paid with the 30 million, about 1.5 million that
will need to be reclassified to the, to the Public Law 36-107 appropriation. So that's being, um,
worked out with DOA right now. So, with our budget appropriation of 30.2 million, that comes
out to about 2.5 million a month for our, uh, our monthly allotment.
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Next slide, please. For January 2024, this is, um, our, uh, condensed income statement showing
our total operating revenue compared to, uh, January of 2023 last year has greatly improved.
Um, we have overcome a lot of the hurdles that we faced during the um, the go live of our EHR
and our network shut down and, and a lot of the things that we faced in 2023.

So operating revenue is improving and we're actually tracking for operating revenue for the
year about 132 million. However, our operating expenses are continuing to grow and we
always have a loss from operations. So for example in January 2024, our loss from operations is
15.2 million. And that is where our appropriations come in to offset that loss.

And, um, for this, for this month, for January 2024, the transfers from GovGuam is 34.5 million,
but 24.3 million of that is actually the, the vendor payments that they made on our behalf that
we are recognizing as non operating revenue. So the actual appropriations, uh, allotments that
we received was actually 10.1 million. So, technically, we, we do, we still have a, a loss in, um,
in our net position.

So for the appropriations, uh, we're looking at how we're tracking for January. Our operating
revenues are tracking for about 132 million for the year. Our expenses are actually tracking at
about 192 million a year, which is very close to what we estimated in our, in our budget. So our
estimated loss from operations right now are 60 million, and then our subsidy from the
government of Guam of 30.2 million. So we're still expecting a shortfall of about 30 million
dollars this year.

Chairman Joe S. San Agustin: You know, I'm just trying to track what you're saying, and I
don't see that in your slides at all. You know, as you mentioned, 32 million, 130, 192.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Oh, I'm sorry.

Chairman Joe S. San Agustin: And we're trying to see like, okay, where are you at? I'm trying
to see that number. Do you have that somewhere?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: It's in my
notes, but I will very happily offer that to you later. Is that okay?

Chairman Joe S. San Agustin: Please do.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: But the, the,
the gist of it is we're still tracking about 30 million short this year, shortfall.
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Chairman Joe S. San Agustin: Okay, when you mentioned you got 32, why do you, why are
you short? Is it because of the non paying customers?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Not
necessarily. Um, our expenses have been growing a lot and our expenses, our, our revenues are
just not enough to cover those expenses.

Chairman Joe S. San Agustin: But, but when you say it, it's, I'll give you a good example. If you
have a patient that comes in and is covered by insurance, are you getting reimbursed from the
insurance when they're supposed to follow whatever rate you're supposed to charge?

Wasn't there an agreement that, you know, if you come in and you put in a room, it's 100 a day?
Insurance, you know that? You pay it when the person, the patient's there. Is, is, is there an
issue there?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Not with the
insurance. It's pretty much with the amount that we get reimbursed from Medicare and
Medicaid because it does not, uh, it's capped.

It's pretty much capped. So we don't get all of the charges that we give them. Plus, we have a
significant population of self pay patients that we are slowly trying to..

Chairman Joe S. San Agustin: But, but when you mention the Medicaid and the Medicare.
How is it capped if that's the rate they're supposed to pay nationwide? I mean, I'm trying to
understand is, is the federal government telling you, you will charge less, but, and you take a
loss?

Is that what you're telling us? Is that what's happening nationwide? Because if that's the case,
then we, we need to be in a position to find a way to help offset your losses because then you're
never going to get out of the hole.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes, this has
to do with the rebasing that we've been talking about. Um, whenever we come to the
legislature, we do.

Uh, express our desire to rebase our Medicare discharge rate. So Medicare, right now we're
based on, um, FY 2014 costs and that is the cost that they will give to us, but nothing more than
that. So our cost compared to FY 2020, I mean FY 2014 are almost double what it was in FY 2014,
but the, but Medicare is only reimbursing us based on 2014 costs.
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Chairman Joe S. San Agustin: And what has been the communication with the federal folks to
say that you need to raise the rates? You know, that's 10 years ago right now. I know that, I
know they follow the trend. I mean, they're, they're not that far behind, but where do you all
stand on convincing them that they need to raise it? Because... y'’know it doesn't make sense.

It's, it's, it's like finding out does, does um, GRMC get, get reimbursed for everything? Does
NRMC, because you know, it's, it's a military installation. Do they get reimbursed by their, their
federal counterparts and say, hey, we're going to give you because of Medicare. I'm just curious
because it doesn't make sense that the only public hospital we got is just, you're never going to
get out of the hole no matter what you do.

And it doesn't make sense at least in areas that they can do something to prevent you from
getting too deep. That's what I'm concerned about. Has there been any communication with
those folks to say, Hey, 10 years old, can we update it? Can we get at least halfway there? That's
what, that's what I'm concerned about.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: There
have been some meetings and discussions, but because they pay us on a different program, it's
called the TEFRA.

Chairman Joe S. San Agustin: Well then, then how can we change the program so that we can
be on the right program to get the proper reimbursement?

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: It's at the
Congressional level.

Chairman Joe S. San Agustin: Congressional level? Okay, then at least we're saying this out
loud and delicate, go ahead and take note put fabot, and get it fixed.

It's at its level. It's not ours.
Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yeah.

Chairman Joe S. San Agustin: But we still need to figure out a way how to help you because
you're no different than predicament that DOE is in. Okay. I just want to make sure that we, we
all come to terms that there's certain things the legislature can do, but we can't just keep saying,
we'll give you money and it just keeps going down that hole.

It just doesn't make sense. Maybe you just got to change the way the program has been done. So
it fixes itself and it doesn't dig you deeper in the hole. But go ahead and continue.
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Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes, so we've
been meeting with DOA, um, to help us with that process. So there is a complicated process to
actually do the rebasing.

So it was last done in 20... 2016, uh, the former CFO Benita Manglona is the one who started that
path, getting the consultant in, um, working with the consultant to get all of the documentation
ready so it can go to CMS and then eventually it, it was approved. So now that we are 10 years
down the line. And we have to, we even have to probably do this every five years because the
costs are just never going to be the same as they were on the base here.

It's always going to go up. And um, especially with the pandemic, it has gone up tremendously
and there's no going back. It's never going to go back down, especially with the costs for our,
our pharmaceuticals have been so expensive, the price to pay for personnel, for clinical staff. It
has really gone up, uh, the travel nurses we're using so much of right now that we didn't use as
many before.

So, there's a lot of different, um, moving parts right now as opposed to the 10 years ago. So this
is really something that we, we, uh, are very serious about approaching the consultant to please
help us with this because we're losing so much.

Chairman Joe S. San Agustin: But everything you're saying is nothing It doesn't require to be a
scientist to figure this out, but the trend has been happening.

What I'm concerned is that if your federal counterparts are not responding, then the question is,
we should be asking is, how do we fix it at our level? Who do we send the bill to? Okay?
Because you, you, you got to be able to send it to somebody. You can't just keep holding onto it
and says, well, we're going to reduce this.

We're going to stop this. We're not going to fix the mold. We're not going to fix the electrical.
We're not going to do anything because we need to fix this. There's got to be a point where you
don't hold a handbrake nai, stop. Medicare, if you're not gonna respond, because you know
when you mention it, it's, it's, it's a hard process or it's a difficult or it's, whatever, a year, if it
was a year ago, I can understand that, but when it's already eight or ten years, it shouldn't have
been hard.

And Dr. Duenas is gonna agree with me, because in the military, if you already know the
problem, then find a solution, not an excuse to keep it, keep going. You gotta find a solution so
you can move forward. But just go ahead and continue. Thank you.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Thank you.
So, um, can we move to the next slide, please? Cash receipts.
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So, this is an overview of, um, the losses that I had talked about. So, the upper part of the slide
shows that as of January 2024, our loss from operations is 15.2. In 2023, it was 80.6. And in FY
2022, 60.8 and 2021, 69.4. So these are all post pandemic periods where we're, we're pretty much
doubling what our losses were before.

Our losses before were around 30 million. And then cash receipts are, are disclosed on the
bottom there. So as of January 2024, um, we've collected 52.2 million dollars from all sources
and then 145.5 in FY 2023 and 177.9 in 2022, and 159.8 in 2021. So in FY 2023, we did have a
significant decrease from the two prior years.

Um, again, this was really from a lot of the issues that we experienced with, um, our IT side
with, uh, and it impacted billing and collections tremendously. So with the 30 million
appropriation that we did receive to pay the vendors, it really made up the difference for the,
for the decrease in the collections for those years.

Next slide, please. And then, speaking of billing and collections, as of, uh, last Friday, uh, we've
billed a hundred and twenty, almost under 25 million, so we're averaging about 25 million a
month going out in bills to all payers. Um, our expected collections is 54.5 million, but our
actual collections are 45.1. Uh, there is a column on the, the, uh..

Chairman Joe S. San Agustin: And, and why is that? Why is there a nine million dollar
difference?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Well, almost
five million of that is the Medicaid, um, clawback.

Chairman Joe S. San Agustin: Okay.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: So we've
been paying back, uh, DOA for our Medicaid.

Chairman Joe S. San Agustin: Okay.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Uh, loan that
we took out last year. So there are recouping that.

Chairman Joe S. San Agustin: Okay.
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Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: So part of
that is that, and then the rest is just, so in essence, we really collected almost 50 million or even
more than 50 million dollars, which is.

It's very close to what our expected collections were, but we do have to pay this back to DOA.

Chairman Joe S. San Agustin: Okay. Now, well, we'll figure out a way where you don't have to
pay it back because you're not going anywhere. Thank you. Go ahead and continue.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Next slide,
please.

Speaker Therese M. Terlaje: I think your slide is different than what we have. Yes. But look at
October. So October is higher than November, right? In our slide. What about yours? Can you
go back to the previous slide? See?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Oh. I'm sorry,
yeah, my slide looks like that one, so, I'm really not sure what happened.

Chairman Joe S. San Agustin: Okay, well, well, maybe we can, did you, you know, I, I, I just
don't want us to keep going and then we're going to find slides that may have some problems.
Why don't we go ahead and pause for a few minutes, and, and you can fix it, and, but at the
same time, I'd like to recognize my colleagues that have joined us, we have, uh, Senator Sabina
Perez, and Senator Frank Blas, and Senator Roy Quinata that have joined us.

Also, with Senator Barnett. And then we can go ahead and, uh, take a five minute so we can
double check the slides and we keep the flow moving. Thank you.

Alright, we're back from, from a short recess and update of the uh, spreadsheet. Ms. Yuko,
you're on. Let's try that one more time. Let's go back to this one here and make sure that you all
understand this part and then continue on.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: So that is,
there we go, yeah, that's the one. That's the correct one. I don't know where I left off.

So this is the um, summary of the, billing and the expected collections and our actual
collections. And then on the last column, it's the amount that is being recouped by our Medicaid
reimbursements. That's almost 5 million.

Chairman Joe S. San Agustin: All right.
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Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Okay, so next
side, please.

So our accounts payable as of February 23 is 16.1 million. , and I apologize that first, that first
line that says owed to DOA on the total col... column, it should say 4,692,452, that the number
did not, uh, carry over to the total column.

Chairman Joe S. San Agustin: So you're saying move the 90 over to..

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: No, it's just,
it's just the total column.

It's just missing the 4.69 for the owed to DOA.
Chairman Joe S. San Agustin: Oh, okay.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: So, in total,
it's 16.1 million, and then we owe DOA the 4.7 million that they paid on our behalf to the travel
nurses. So, that brings it down to, um, 11.4 million. We have another, about 1.7 million of
payments that DOA is, uh, still pending to make to the vendors.

So, that brings the total, um, accounts payable to about 9.7 million.

Chairman Joe S. San Agustin: So you're saying they got 11 million still, to pay? And then it'll
wipe out that 9 million?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: We still have
to pay 9 million to vendors.

Chairman Joe S. San Agustin: Okay.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: And that's
spread out over, um, current 30, 60, and 90 days aging. Next slide please. And then our
accounts receivable is divided. The top half is our 3 M's, which is Medicare, Medicaid, and MIP
our self pay and government, um, accounts. And the total I had to divide those up into those
that are over 360 days and under 360 days. And then we also have a column for in house.

These are patients that are still in the hospital and we do something called cycle billing. So we
do bill periodically for those accounts and the total on these two are 91.6 million in AR for
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Medicare and MIP and Medicaid and then 244 million for self pay and government. The bulk of
that is in the self pay bucket.

Under insurance, our local insurance total AR is 26.6 million of which we estimate 13.8 to be
collectible.

I just want to finish. I just want to finish. Do you want me to, oh, we'll wait.

Speaker Therese M. Terlaje: Are these Medicare and Medicaid accounts receivable, the, well,
the Medicare ones, the actual receivables or that inflated amount that they will never pay?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: So the first,
the first column says estimated collectible. And so it's 21.1 million that we expect to collect from
the 91.6 based on, um, historic payment. Uh, habits, that's how we've been, uh..

Chairman Joe S. San Agustin: And the rest of it is something you can't get.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: We can't get,
yeah.

Chairman Joe S. San Agustin: Because of that program.
Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes. Yes, sir.

Chairman Joe S. San Agustin: That the United States Congress needs to fix, right? Yes. Okay,
I'm going to keep repeating that, that Delegate Moylan needs to fix this, not us.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes. I agree.
Chairman Joe S. San Agustin: Okay, thank you.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: And so on
our self pay bucket, um, the self pay is 235 million on the self pay, but we only expect to collect
about 5.5 million. And we have been, uh, we reinstituted the garnishment program and we are
also going to start, um, We're working on procuring the services of a collection agency so we
can divide those payables into what we can send to garnishment and then what we can send to
a collection agency. So we're working on the mechanics of that right now.

Chairman Joe S. San Agustin: You got self pay estimated at 5 million but you got 235 that's
sitting out there that you can't collect?
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Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes, because
most of that is actually sitting in the over 360 days. And so the collectability of anything that old
is very low. It's it's possible, but it's it's very low.

So in our financial statements, we actually have an allowance for the entire amount that's over
360 days.

Chairman Joe S. San Agustin: And then you got one of the government and you only estimated
1.3 and the government owes nine?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes.

Chairman Joe S. San Agustin: What, what, what, what, what is that? That's not the Medicaid
because it's already up above.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: No, this is,
uh, part of that is, um, DOC. So when DOC sends their, uh, inmates to our hospital.

Chairman Joe S. San Agustin: But we appropriate the DOC to make sure that..

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: But this is
old. It's like very, very old, um, accounts that, that are still on our books that we will probably
have to write off. Yeah. They're very old.

Chairman Joe S. San Agustin: Or you need to request the legislature to pay it to be done.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Or we can,
we can also do that.

Chairman Joe S. San Agustin: So you can wash it out.
Speaker Therese M. Terlaje: How old? What is this?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: We have
accounts on our accounts..

Speaker Therese M. Terlaje: A DOC, because we've gone over this for years already and you
guys always said we were caught up with DOC. So what is this?
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Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: There's very
old accounts. Very old.

Chairman Joe S. San Agustin: Okay. Well, if you can give us a full report exactly how old so
that we will know.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Okay.

Chairman Joe S. San Agustin: Okay. Just give us a report on that one because you say it's old. It
could be actually just last month, but it's really not yesterday. You know, I'm just saying this
here, but you got to give us a date when we're looking at when, when, when, when, when
supposedly it went over the cliff and everybody forgot somebody went over the cliff. Let's get it
back up. Okay. Moving along.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: And so from
the, for the bottom part on the insurance, um, the total receivable for the insurance is 26.6
million and we expect to collect 13.8.

Chairman Joe S. San Agustin: Why the big, what, what, that's 50%. What, what, what
happened?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: We still have
some patients that are in house. So there's the in house. less than 90 days is where we estimate
we can collect over 90 days. We just have a complete allowance for that. Those are probably
most likely denials that we are still resolving, so they still may be collectible depending on the
outcome of the denial and the appeals that we have. And then some may be pending still on our
coding bucket that needs documentation before we can continue coding and billing it. And then
we have some that will just not be collectible because, um, we probably lost the appeal for the
denial and it will be, uh, for write off because it's not collectible. And also, the age.

Chairman Joe S. San Agustin: When you say, you know, because if I get insurance, I have to
pay this every payday. It doesn't matter. The insurance got my money, they're supposed to pay
the hospital for the, I was a patient.

When you say you go to appeal, what, what, why do you need appeal? You, you got a bill, pay
it, whoever you are. I'm, I'm trying to understand, you know, the people of Guam needs to
understand because if they become a patient and they got insurance and it's not working, they
need to re... reconsider who's insuring them.
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So they're covered and they don't have to worry about a, when they, when they're gonna,
they're gonna check out, it's like. Um, Mr. Duenas, I'm sorry, but you do have a bill that your
insurance is not paying. And they'll look at, wait, what are you talking about? That's something
that needs to be resolved because you have from 11 to 17, from 13 to 26, yeah, there's
something, there's something missing here.

And that's why I brought up the issue about the insurance. And when you say it's old, nothing
should be old because payment was received by the patient for their insurance. And, and I'm
going to safely assume The hospital is working with insurance to make sure that whatever's
being charged, they understand to pay it.

Not to make the excuse on why they don't want to pay it. And it doesn't make sense. You know,
a patient pays for insurance so that he don't have to haunt him later. So I just wanted to make
sure that was clear.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yeah, we
meet with the, with the local insurance at least once a month to go over any of these
outstanding claims.

So my staff have been meeting with them more regularly now. And if there, there are denials
still where we bill the insurance and sometimes they will not pay the whole bill.

Chairman Joe S. San Agustin: Well, what are the, what are the reasons for denials? Can you
please give us an example.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: There could
be, um, a non covered benefit, um..

Chairman Joe S. San Agustin: Like what? Drugs? Or being, staying in a room?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes.
Sometimes if you come in and you are on drugs, they will not, they will not cover it.

Chairman Joe S. San Agustin: No, no, you mean if, if you're in, under the influence, what
you're saying?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes.
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Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Or the
diagnosis that's written by the doctor. Medical diagnosis, drug use, drug abuse, insurance won't

pay it.

Chairman Joe S. San Agustin: Ai lokkue', I think, I think a lot of the people of Guam need to
understand that.

It's like if you got, if you're driving in the street, and you get in an accident, and you're DWI,
insurance automatically breaks off. The people of Guam needs to know this, that if somebody
hits you, and they're under the influence of alcohol, their insurance will not cover the damage
you receive. Okay, and maybe that needs to be.

I don't know, somehow promote it so the people of Guam understand, if you're under the
influence of drugs that are not prescribed, you will not be covered by your insurance and be
done with.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes.
Chairman Joe S. San Agustin: Okay. Go ahead and continue, please. Oh, wait.

Speaker Therese M. Terlaje: Are these accounts receivable amounts, they were billed or they
were not billed? Because you said some of these are pending coding, so are these actual
invoices?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes, so
whenever there's something happening, uh, the date of service, the charges for the date of
service, then it will drop into our AR. So they may not be, have been billed already. Um, we're
now billing as of January, mid, I think it's mid January right now for the local insurance, but we
are still, uh, I think six to eight months behind on Medicare and Medicaid.

For billing, but they've all been coded. We've had a task force put together. The coding is down
to almost nothing right now. So a lot of those coded claims now have to go out for billing and so
now the billing is ramping up to get those claims out the door.

Chairman Joe S. San Agustin: Is there a timetable if you don't send the bill to them they can
deny you?

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes.

Chairman Joe S. San Agustin: Ai lokkue'. And what is the timetable? Six months?
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Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: 90, 90 days
for the local insurance. So those are always the priority because of the timeframe. Uh, we have
one year for Medicaid and Medicare.

Chairman Joe S. San Agustin: I'm just concerned because when you say you're eight months
behind on some of them, you might, it's loss.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: For the local
insurance. Yes, we only have three months. So that's why we're prioritizing, which..

Chairman Joe S. San Agustin: Is any of your billing for conceivable. It's already a loss because
you didn't get to send them the bill. I'm just..

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Yes, that's a
possibility. Yes.

Chairman Joe S. San Agustin: Okay, please advise us of the total amount because the next
question I'll ask you later on is do you have the people to do it? And if you don't, then put fabot,
explain it, but just continue on with your presentation. Thank you.

Yuka Hechanova, Chief Financial Officer, Guam Memorial Hospital Authority: Okay, I think
we can move to the next slide, which is new services. Do I talk about this one?

So these are the new services, um, we have instituted, uh, and the total number of patients. Our
newest one is for gastroenterology services and procedures, which is on the bottom. We hired
Dr. Paul Muna Aguon in July, 2023. And so he started seeing patients, I believe in September,
uh, 2023. And so we have been ramping up that, um, that service since then. Next slide, please.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: This one
is the transitional care site issue that, uh, we're challenged with, um, particularly because of the
social cases. And these are cases, or these are individuals who've been in the hospital and have
no place to go because they don't have a home or a family support. So they're in the hospital,
some of them are more than one year.

And for those that, um, total of them are at the acute side, we have 12 of those individuals who
just have no place to go, so we call them social cases. And then at the skilled nursing facility, we
have 12 individuals out of the 20 residents that are there. And the total cost, uh, for serving
these individuals who can't go home at the hospital is 9.7 million since the time that they've
been admitted. All of this I have been accumulating. We do send out the bills because some of
them are on Medicaid and some of them are on Medicare, but we don't get the full
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reimbursement. So this is the total cost that has accrued from the time that they were admitted
since 2021.

Some of them were..
Chairman Joe S. San Agustin: Okay, when you mentioned that they got nowhere to go.
Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Correct.

Chairman Joe S. San Agustin: GMH is not in the business of Holding people back, but I don't
want you to kick somebody out either because..

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: We don't
either.

Chairman Joe S. San Agustin: Require medical medical care
Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: All right.

Chairman Joe S. San Agustin: Is there any other way that this can be handled other than just
you doing it?

I mean, is there federal grant out there that can can pick up the burden because the 14.5 million
is a lot of money.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Yes, it is.

Chairman Joe S. San Agustin: And, and there's got to be a, it's no different as, it's like when
there's grants out there to help fund a program, has anybody researched to find out if there is a
program that can take over this so that it's not funded by GMA because it doesn't make sense.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Right.
And there is a program under the Medicaid, but not here in Guam because of our Guam state
plan. It is available in some of the places in the United States where family members are
incentivized and are paid.

Chairman Joe S. San Agustin: But, but Lillian, when you say because of our state plan. In other
words, we cause our own problem.
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Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Well, we
need to amend our state plan to have that. So we can..

Chairman Joe S. San Agustin: I mean, but who creates the state plan us no?
Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Right?

Chairman Joe S. San Agustin: So as long as we self inflicted, nai, okay, and let's not blame
nobody else. We cause that problem because if the plan needs to be changed, it's it's evolving,
change it nai, as you need to change it. No, don't make the excuse that and I'm not blaming you,
but it's we shouldn't be.

I.. T hate to say that because of our state plan. We need to make the amendment to the state plan
so that we don't have this issue. 14.5 million is a lot of money.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: It is.
Chairman Joe S. San Agustin: That you can be using to pay off your vendors faster.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Right.
Chairman Joe S. San Agustin: Okay.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: So that is
one option. The other option is that we are meeting with public health, GMH is meeting with
public health, behavioral health, and to see where we can establish a transitional care facility.

So that's in the works, the details of it, but we don't have it right now.

Chairman Joe S. San Agustin: Well, get with public health and ask them to speed it up.
Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: Yes.
Chairman Joe S. San Agustin: Okay. Thank you.

Lillian Perez-Posadas, Hospital Administrator, Guam Memorial Hospital Authority: I am.
Thank you.

So next slide. I'm going to have, uh.
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William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Good afternoon, Senators. Uh, name is William Kando, Assistant Administrator of
Operations. Uh, again, this slide, uh, recently completed, uh, projects in calendar year 2023. We
have shared this slide with you previously, but, uh, you know, it still deserves a repeating. Uh,
some of them, uh, especially as it pertains to upgrades to the roof, uh, and, and we're working
on the envelope, but we completed roof A, B, D, and E wings, uh, the repairs and the coating of
the roof, um, but we still have the envelope, uh, that's in the design phase and we're gonna be,
we're gonna be pushing out, working with the designer, we, we hope to be pushing out, uh,
The, uh, the construction phases for the envelope repairs, uh, in the coming months.

Because we're going to do it in phases, we're looking at different floors. So we're looking at, uh,
March, April, and May to complete those, uh, designs. Uh, we're working very, very previously
on that one.

Chairman Joe S. San Agustin: But when, when you say on rooftop repair and roof coning and
mechanical upgrades, you stated A, B, D, and E.

You're at a certain phase of it, right?

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Those, those have actually been completed. The rooftop.

Chairman Joe S. San Agustin: It's all..

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: So the roof envelope..

Chairman Joe S. San Agustin: Is repaired..

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: The envelope is coming down now, coming down the building, not the side, the
exterior, uh, sides of the, of the building.

Chairman Joe S. San Agustin: But that section says rooftop repaired. That's completed, correct?

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes sir. Yes, sir. Yes, sir. Okay.

Chairman Joe S. San Agustin: How about the roof coating? Is that done?



Committee on General Government Operations and Appropriations
Committee Report Digest for Oversight Hearing on GMH FY24 Budget Page 22 of 75

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes, but we, we still have, we still have some lower portions of the roof that we
haven't done yet.

Chairman Joe S. San Agustin: I, I'm just going down the line based on your, on this screen.
Okay. I'm not doing anything else. Okay?

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes.

Chairman Joe S. San Agustin: I'm not reinventing what you got on the slide. Mechanical
upgrades, is that done?

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: On those wings, uh, of the roof, rooftops.

Chairman Joe S. San Agustin: I mean, of course, we're only talking about A, B, D, and E wings.
I'm not, I'm, remember I'm not going offline, okay? I just want to make sure, so in other words,
you can checkmark that section's completed.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes.

Chairman Joe S. San Agustin: Now you may have other added things you need to do to ensure
that the repairs are worthy, correct?

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes, we have still have the smaller portions or lower rooftops like C wing.

Chairman Joe S. San Agustin: I mean, then that's what you say.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: There's also a portion where we have our solar farm that was damaged by Typhoon
Mawar and we're still looking at that. We haven't, we haven't completed that repair yet.

Chairman Joe S. San Agustin: But the rooftop is repaired, the roof coating and mechanical
upgrades are done. Correct?

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes, on A, B, D, and E wings.
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Chairman Joe S. San Agustin: Okay, so I'm going to checkmark that section that is completed.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes.

Chairman Joe S. San Agustin: Anything else that has to do with it, it's not rooftop repair. I'm
just trying to go down the line on your slides. I'm not doing anything else.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes.

Chairman Joe S. San Agustin: Okay, because I don't want you to add a bill on something that,
eh, you checkmark, it's repaired.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes, sir.

Chairman Joe S. San Agustin: Okay, go ahead, continue now.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: We continue to do quarterly maintenance on our main panel and sub panels with
our collaborative partnership with the GPA. And you can see what we've completed, uh, from
all of the quarters last year. And then we recently completed January, and then we're set up to,
to, for our next, uh, maintenance pass in April of this year.

The alternate care site, this is, this is the skilled nursing facility, uh, FEMA public assistance
grant, uh, we completed that medical equipment package. So that the SNF is ready as an
alternate cure site.

Chairman Joe S. San Agustin: Please advise, as you say it's completed, we checkmark, because
it's not checkmark nai that's completed, okay? On the slides.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes, it says, uh, recently completed in calendar year 2023.

Chairman Joe S. San Agustin: When you put a box next to the, William, it means it's not. When
I'look at the other part that got a checkmark, it means it is. Last time I checked, it's like going to
get it, take a test, A, B, C, D. If you don't mark anything, you didn't answer.
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William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes. Everything, everything on this slide is recently completed in calendar year 2023.

Chairman Joe S. San Agustin: So then we don't need to pay attention to any of the empty box
on the left then. Okay. So everything's completed. Good. Okay. Go ahead and continue.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: We have, uh, the, uh, GMH, uh, air handling units that were completed, uh, 23 out
of 71 total.

So, that one is not totally completed. We're just letting you know out of that total, what is, what
is, uh, completed out of that 71.

Chairman Joe S. San Agustin: When the air conditioning unit is completed, that means the
molds are gone.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes, when we, when we complete all of the installation of the air handling units, uh,
we will feel much cooler throughout the entire hospital.

Chairman Joe S. San Agustin: No, no, no, the molds. You know, you, you have the molds in the
hospital?

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes.

Chairman Joe S. San Agustin: If you put a new unit and the molds are still there, all you're
doing is forcing the circulation of the of, of the bad air, am I correct? I mean, if you got mold in a
room, you turn on a fan, what you did was you just forced the circulation of the mold, the, the,
you know, the, the bad air.

I'm just curious, air conditioning is done, is the hospital cleared of mold? Remember it's all over
the newspaper, there's mold not cleared, I'm just concerned.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: And we have a slide that we're going to, we're going to focus on that later on.

Chairman Joe S. San Agustin: Okay. Yes. But just remember, I've already asked that question,
so.
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William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: Yes.

Chairman Joe S. San Agustin: Thank you.

William N. Kando, Assistant Administrator of Operations, Guam Memorial Hospital
Authority: And so, and you can see the, the split and portable AC units that, uh, we, we've
installed, uh, prior to and immediately after, uh, Typhoon Mawar, 91 split units and 40 portable
ACs, uh, in varying sizes that we, that we've used to, uh, to help, uh, mitigate the situation. And
then the GMH main chillers, the, the, these are, these are the GMH main chiller, existing main
chillers that we repaired, uh, did repairs to this pipe.

Speak